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The Leaders Romans Group Limited

Strategic Report

The Directors present their report together with the audited financial statements for the year ended
31 December 2021. The comparatives are for the year ended 31 December 2020,

Principal activities

The principal activity of the Company is that of a holding company. These consolidated financial
statements also include the company's subsidiary undertakings, whose principal activities are the
provision of Lettings, Estate Agency, Mortgage Advisory, Chartered Surveying, Planning Consultancy,
Block Management and Commercial Property Consulting Services. There have been no significant
changes in the activities of the Group in the year under review.

Review of the business

The Group has performed in line with the Directors’ expectations in 2021 taking into account
challenges faced in the year. The Board have continued to adapt in 2021 and have addressed a number
of significant challenges — the largest being the continued impact of additional lockdowns due to the
global Covid-19 pandemic.

The Board have responded to the pandemic with a number of initiatives to ensure we strengthen our
business and service offering to our customers. One of these initiatives is the ongeing acquisition of
high quality businesses which will enable the Group to continue its focus on growth and the expansion
of its portfolio and customer offering.

During the year the Group completed eight acquisitions.

In January 2021, the group acquired the trade of Eurolet LLP, a single branch residential lettings and
sales agency located in Bishop's Stortford.

in February 2021, the group acquired Gibbs Gillespie, a residential sales and letting agency with a
financial services business, located in 10 locations across Middlesex, Hertfordshire and
Buckinghamshire. In the same month the group also acquired the entire share capital of Hill & Clark
Limited, a 5 branch lettings and sales agency located in Lincolnshire.

In March 2021, the group acquired the trade of Guardian Residential Lettings & Sales LLP, a single
branch residential lettings agency located in Harlow, Essex.

In August 2021, the group acquired Dewhurst Lettings Limited, a lettings business based in Swindon.
In September 2021, the group acquired the entire share capital of Portico Property Limited. Portico is
a successful 15 branch residential lettings and sales agency located in 15 locations across West, East

and Central London.

In October 2021, the group acquired Orchards of London Limited and Thorgills Property Group
Limited. Both companies are lettings and sales businesses, based in West London.

The acquisitions were settled in cash, funded from our acquisitions facility or retained cash.
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The Leaders Romans Group Limited

Strategic Report {continued)

Our branch network has remained open throughout 2021 and have been able to operate during any
national or localised lockdowns or restrictions. Activities within the sales market were buoyed from
both an element of pent up demand and the creation of the Stamp Duty (“SDLT”} Holiday. The SDLT
holiday, originally due to end in March 2021, was extended to June 2021 and phased out by the end
of September 2021. During these months, the Group benefitted from a strong sales market off the
back of subdued levels in 2020, particularly during the first lockdown.

The Group has made use of various Government grants and support made available as a result of
Covid-19. Branches remained open in accordance with government guidelines throughout 2021 and
operated in a Covid secure way.

The Group utilised the following Covid-19 schemes:

e Coronavirus Job Retention Scheme: Most staff worked throughout 2021 and our branches
remained open. Central services often worked remotely and hybrid working has been
embraced. The company made use of the CIRS mostly during Q1 when the UK was in lockdown
predominantly for property inspectors who were unable to fulfil their duties.

o VAT deferral scheme: The Group reached an agreement with HMRC to defer VAT and certain
PAYE payments in 2020 and repay them throughout 2021. The amounts were all repaid by the
end of the year.

e Business Rates Holiday: The Group has benefitted from the Retail, Hospitality & Leisure
Business Rate Holiday scheme and has not been charged rates for a large number of our
branches for part of the year.

There were some fundamental shifts in the housing and lettings industry, mainly the increased use of
virtual viewings and a shift away from city centre apartment living towards out of city centres driven
by increased working from home and the desire for additional bedrooms/work spaces as well as
outdoor space. Both the Leaders and Romans brands have been in a position to gain from this shift
due to our portfolio location which lends itself to outer city/suburbs as opposed to central
London/inner city living.

Financial review

During the year ended 31 December 2021, the Group's revenue was £165,049,931, compared to
£126,540,557 for the year ended 31 December 2020. The operating profit before amortisation and
exceptional items for the year ended 31 December 2021 was £29,526,401, compared to £20,550,434
for the year ended 31 December 2020. The exceptional costs charged in arriving at operating profit
amounted to £3,079,544 (2020: £4,312,251) and are detailed in note 5 to the consolidated financial
statements. The operating loss for the year ended 31 December 2021 was £10,684,344 (2020:
£13,270,268) and the loss before taxation was £52,200,880 (2020: £45,354,295).

The Group continues to look to acquire high quality fettings businesses within the industry, whilst
maintaining the highest level of service within the existing business.

The Group carefully monitors cash flow and at 31 December 2021 held cash of £15,040,329 (31
December 2020 - £33,695,525}.
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The Leaders Romans Group Limited

Strategic Report (continued)

The Directors’ going concern assessment is set out in note 2.3. The Directors have reviewed the
Group's forecasts and covenant compliance projections to 31 May 2023, being a period of not less
than 12 months from the date of approval of these financial statements, recognising the uncertain
economic environment and taking account of reasonably possible changes in trading performance.
These show that the Group is able to generate sufficient liquidity to operate within covenants and
continue in operational existence for the foreseeable future.

Key performance indicators {“KPI’s”)

Buring 2021, the Board has continued to focus on the lettings teams’ core KPI's in order to drive
organic performance. We have seen improving trends on core performance demonstrated
consistently across the lettings division throughout the year, underlined by consistent gains in market
share.

The KPI's for the Group are based around revenue and operating profit before amortisation and
exceptional items. A summary of KPI's for the years ended 31 December 2021 and 31 December 2020
are shown below:

Year to Year to

31 December 2021 31 December 2020

Revenue £165,049,931 £126,540,557

Operating profit before amortisation and £29,526,401 £20,550,434
exceptional items

Lettings properties under management (no.) 59,779 51,857

Residential sales pipeline (at 31 December) £9,080,205 £8,537,994

Residential sales new instructions (no.} 11,881 10,942

The increase in revenue during the year reflects the contribution to the Group’s results from
acquisitions. The increase in operating profit before amortisation and exceptional items can be
attributed to the contribution from acquisitions coupled with a strong management focus on cost
savings throughout the year and strong growth in our residential sales division.

Lettings performance has been driven by the same reasons as sales; many customers want outdoor
space, and an office for home working. Lettings has benefited from organic growth in 2021 as well as
a result of the numerous acquisitions mentioned above.
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The Leaders Romans Group Limited

Strategic Report (continued)
Principal risks and uncertainties

The Group is exposed to a variety of risks in its day-to-day operations and has in place a series of
policies to mitigate these risks. The policies set by the Board of Directors are implemented by the
finance and compliance departments.

The activity levels of the Group's businesses are closely related to that in the housing marketplace.
Though we face risks associated with the housing marketplace the directors feel that our diversity of
operations in second hand sales, lettings, new homes, planning, residential surveys, mortgages and
auctions and our strength of a large core managed lettings portfolio reduces the risks to the Group of
variations in the housing market. The Board of Directors monitor work levels an a monthly basis to
ensure that sufficient resources are in place.

The Group's credit risk is primarily attributable to its trade receivables. Credit risk is managed through
strict credit vetting and monitoring. Credit limits are set for customers and where appropriate work
is reviewed against available credit before being undertaken. Trade receivables are pursued
vigorously by the Group.

The Group monitors cash flow as part of its daily control activities. Cash flow projections are prepared
on a regular basis to ensure that the appropriate cash reserves are available to fund the future
operation of the Group's businesses. Cash flow projections are reviewed by the Board every month.

The Group is required to comply with various legal and regulatory requirements, including those
issued by the Financial Conduct Autharity relating to its insurance broking activities. Any breach of
these requirements could expose the Group to sanctions and/or reputational risk. The Group has a
compliance department to monitor compliance with legal and regulatory requirements and has putin
place appropriate policies and procedures, including training, to ensure employees are aware of
applicable rules and requirements. There is a strong focus on the delivery of a high level of service to
the Group’'s customers.

The Group's employees are key to its ability to deliver a high level of service to its customers and to
enable it to grow successfuily. There is a risk that the Group may not be able to recruit or retain
sufficient staff to deliver these objectives. Some of the activities undertaken by the Group to mitigate
this risk are included in the 5.172 Statement below.

The Group depends an systems for its day to day operations. Any significant interruption to the
Group's IT systems or a data security breach would have an adverse impact on its ability to trade
effectively. The Group’s systems could also be subject to the increasing risks from cyber security
attacks. To mitigate these risks, the Group continues to invest in IT and data security systems and has
in place disaster recovery procedures. Regular training is also provided to all employees to advise on
good security procedures and data protection requirements.
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The Leaders Romans Group Limited

Strategic Report {continued)

5.172 Companies Act 2006 Statement and Statement of engagement with suppliers, customers and
others:

The Leaders Romans Group (“LRG”) is one of the UK’s largest praperty services groups - formed by the
merger of three well-respected, established brands; Leaders, Romans and Boyer.

We have a network of over 200 branches across the country and employ over 2,500 people.

LRG depends on the trust and confidence of its stakeholders to operate sustainably in the long term.
The Group seeks to put its customers’ best interests first, invests in its employees, supports the
communities in which it operates and strives to generate sustainable profits for its investors.

The Directors acknowledge their duty under 5.172 of the Companies Act 2006 and consider that they
have both, individually and collectively, acted in the way that, in good faith, would be most likely to
promote the success of the company for the benefit of its members as a whole. In doing so, they have
had regard, amongst other matters to:

The likely consequences of any decision on the long term

The LRG Board meets on a regular basis to assess and review the performance and the strategic
direction of the Company. The Board is conscious that these strategic decisions will impact on the long
term success of the business, employee and stakeholder engagement as well as on the environment
and local communities,

The Interests of the Group’s Employees

Woe believe that our strength lies in our people and in our strong company values. The Board has a
keen interest in the development and morale of our employees through the oversight of our key
recruitment, training and retention policies and our quarterly recognition and award schemes.

The CEO hosts regular two way feedback sessions where employees are encouraged to submit any
questions or cancerns for the Board’s consideration. This enables the board to hear from and interact
with all levels of the business.

The Company has invested in an Employee Assistance Programme, Employee Care, which is accessible
to all permanent members of staff via a 24/7 helpline. Al employees are able to access confidential
counselling, financial and legal telephone advice from an independent consultant as well as guidance
on a range of everyday issues. In addition the Company is further investing in the mental health and
wellbeing of its employees and has trained three mental health first aiders within the business who
an employee is able ta contact in confidence should they wish to reach out for additional support.

The Company's Business Relationships

We believe that the success of LRG is dependent on maintaining strong relationships with our key
stakeholders:
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Strategic Report (continued)
Customers

Our customers and clients range from individuals wishing to sell or rent their property, through to
corporate organisations and national house builders. We pride ourselves on being able to tailor the
services we provide to meet their individual requirements. Our customers’ needs are at the forefront
of all of our strategic decision making processes. Policies are in place to ensure customers are treated
fairly and the relationships are fundamental to our continued success.

Landlord and tenant needs are serviced by dedicated teams within the Group who undergo rigorous
and ongoing training, from the staff in branch to property managers who oversee the requirements
of both the landlord and the tenant. The Group is a member of ARLA Propertymark and all client
monies are subject to strict annual audits and protected by the rules of the ARLA Propertymark body.

Suppliers

There is a limited supply chain given the nature of the work undertaken by the Group. However the
Group does have 3 procurement department who oversee all supply contracts and tender contracts
where appropriate,

The majority of our suppliers are UK based, although some do have an offshore element where people
are employed to deliver manual operational processes and IT solutions. The vast majority of our
suppliers are smalt companies, partnerships or sole traders. We take a collaborative approach when
waorking with our suppliers to ensure that we are working together towards a commaon strategy to
deliver success for all parties.

The Impact of the Company’s Operations on the Community and the Environment

The Group is conscious of the environmental impact of its’ business activities and is passionate about
the environment and are committed to meeting our environmental responsibilities and forging a
reputation for excelience in this area. We promote good practice across all of our disciplines aiming
to reduce the negative effects our business and supply chains have on the environment.

Our objective is to minimise our impact on the environment by preventing pollution, eliminating any
activities that may have an adverse effect on the environment, working in a socially responsible
manner and always considering the impact of our actions on the community. A key area of focus is the
use of virtual viewings which reduce the need for both employees and customers to travel to and from
appointments.

We have worked to reduce not only the amount of paper and other resources we as a business
consume, but also to promote a green ethos across the schools and community groups we work with
in order to ensure the future generation in our local area understand the importance of protecting
their environment,

In order to support the local community, the Group continues to take steps to support charities and
communities through a variety of schemes. Each of our brands work with official charity partners and
have gone above and beyond in their fundraising efforts.
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Strategic Report (continued)
Maintaining our Reputation
LRG is passionate about maintaining our reputation for high standards of business conduct. We are
aware that the Group’s reputation could be adversely affected by unsatisfactory levels of customer
service and we are conscious how important it is for our customers to receive first class levels of
customer support. We have mechanisms in place in order to address and resolve any customer issues.
The need to act fairly between members of the Company
Our intention is to behave responsibly towards our stakeholders (including investors, customers,
employees and suppliers) and treat them fairly and equally so that they may benefit from the
successful delivery of our strategic objectives.
Approval
This strategic report was approved on behalf of the Board on 30 May 2022.

Pad. fitchison

P L Aitchison
Director
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The Leaders Romans Group Limited

Directors’ Report for the year ended 31 December 2021

The Directors present their report together with the audited financial statements for the year ended
31 December 2021. Comparative information is provided for the year ended 31 December 2020 for
the Group.

Results and dividends
The consolidated profit and loss account is set out on page 25 and shows the loss for the current and
previous years., No dividends were paid during the year (2020: £Nil).

The directors do not recommend the payment of a dividend {year ended 31 December 2020 - £Nil}.

Disclosures relating to information which is strategically important to the Group are made within the
Strategic Report.

Statement of corporate governance arrangements

The Board is committed to high standards of corporate governance, which it considers are critical to
business integrity and to maintaining stakeholders’ trust in the Group. The Group expects all its
directors and employees to act with honesty, integrity and fairness. The Group will strive to adopt
proper standards of business practice and procedure and operate with integrity and has followed
these standards throughout the reporting period.

Cur vision for governance and responsibility is to provide our shareholders and other stakeholders
with the confidence that The Leaders Romans Group {“LRG"} is a weli-managed and respaonsible
Group. The Board takes steps to engage with shareholders and to evaluate the relevant financial,
social, ethical and environmental issues that may influence or affect LRG. Our Guiding Principles and
Values support our vision, underpin our values and define our approach to all aspects of our business.
We strive to do the right thing; we're committed to creative, commercial thinking; we listen, we care
and we deliver; we always take a collaborative approach.

Governonce and Responsibility framework

Whilst one set of formal governance principles have not been adopted by the board, the directors
believe that good corporate governance is central to achieving the Group’s objectives and maximising
shareholder value, and are committed to high standards of corporate governance. The Board confirms
that it has applied the principles as set out below.

There are six principles relating to Corporate Governance which the board regularly chailenge and
ensure compliance with:

1. Purpose and leadership

The Board believes that in arder for LRG to be successful it is important that the Board demonstrates
clear leadership and strategic direction in all of its decision making and that this is then clearly and
concisely communicated down throughout the organisation.

This need for communication also extends to our stakeholders and representatives of our private
equity stakeholder, who sit on the Board and attend monthly Board meetings and have regular contact
with the senior management team. There are also regular communications between the CEQ, CFO and
our private equity investors to ensure that there is a clear understanding of the strategic direction in
which the business is moving.

11
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The Leaders Romans Group Limited

Directors’ Report for the year ended 31 December 2021 (continued)

Communication within the organisation is carried out through the use of the Group intranet, regular
email communications and updates to the business, including updates from the CEO concerning key
events. Quarterly and yearly events are also held as well as monthly team meetings to ensure that key
strategies and messages are communicated effectively throughout the organisation.

Our culture has been embedded through the development of an employee induction for all new LRG
employees. This has allowed the Group to introduce new employees to the business through a
consistent approach. We strive for all services and functions within the business to work together and
we use the induction to highlight that mission and to demonstrate how it drives the success of our
business.

Should an employee have an issue that they are concerned about or a grievance that they want to
raise there are processes in place for employees to address these as well as whistle blowing
procedures. Our employee handbook includes clear instructions on the grievance procedure, as well
as an anonymous employee helpline where employees can raise concerns to our HR and compliance
teams. All complaints are monitored by the Board.

2. Board composition

The LRG Board consists of a non-executive Chairman, Chief Executive Officer, Chief Financial Officer,
Lettings Director and Sales Director as well as representatives from our Investors. There is also a non-
executive director to provide additional support, challenge and advice to the main executive board.

The role of Chairman and the role of Chief Executive are clearly defined and segregated. The
Chairman’s main responsibility is to lead and manage the work of the Board to ensure that it operates
effectively and fully discharges its legal and regulatory responsibilities. Accurate, timely and clear
information is provided to all directors and the Chairman is satisfied that effective communication,
principally by the Chief Executive and the Chief Financial Officer, is undertaken with the shareholders,

The Chairman facilitates the contribution of the non-executive director and the relationship with the
executive directors. The non-executive director plays a full part by constructively challenging and
contributing to the development of strategy. The performance of management is monitored, as is the
integrity of financial information and effectiveness of financial controls and risk management systems.

The Board has delegated the respensibility for the day-to-day management of the Group to the Chief
Executive Officer, who is responsible for recommending strategy to the Board, leading the executive
Directors and for making and implementing operational decisions.

The Board meets on a monthly basis to discuss performance and future strategy and planning. At each
Board meeting the Chief Executive Officer provides a review of the business and how it was performing
and the Chief Financial Officer provides a detailed review of the Group's financial position. Directors
receive reports from each of the key business areas. The Board, supplied with information that is both
timely and appropriate, deals with those matters reserved for its decision, and takes all material
decisions affecting the Group.

All divisions within the Group provide monthly reports to the executive team which highlight
performance and concerns, including HR issues. In 2021 the range of subjects discussed included the

12
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The Leaders Romans Group Limited

Directors’ Report for the year ended 31 December 2021 (continued)

ongoing and changing impact of the Pandemic and the government restrictions in place, and a review
of possible acquisitions. Additionally, the Board discussed the Group’s financial results, the Budget for
2022, and any Regulatory and governance issues.

3. Director responsibilities

Director compliance has continued to be a focus during 2021 and we have a robust structure through
carrying out background checks both on initial appointment and also following any promotien to a
mure senjor role to ensure that we are satisfied with our directors’ conduct. We are also working on
initiating training around Ethnicity, Diversity & culture, with annual skill gap analysis being undertaken.

There are clear lines of reporting within our organisational structure as well as job specifications
outlining roles and responsibilities. The Board encourages independent and creative thinking whilst
ensuring that there is a robust organisational structure in place to ensure that Directors and managers
retain accountahility for their decisions and their team members.

We have an internal compliance team whose role it is to ensure that systems and controls are
operating effectively and to highlight any areas of concern. They regularly review Company and Group
policies around anti-money laundering, whistle blowing policies, GDPR, IT and social media policies as
well as the overall governance and compliance of our numerous branch employees. Additionally we
have clear review and appeal processes in place to ensure that we are able to conduct an independent
review of any decision should an employee deem the outcome to be unfair.

In order to provide additional oversight and control within the Group, we have an audit committee
headed by an independent non-executive director.

The Group alse has a remuneration committee which reviews senior staff salaries and benefit
packages to ensure that Directors’ remuneration is fair and reasonable and any senior positions must
be approved by the Private Equity Investor as well as by the Board.

4. Opportunity and risk

The Group's creation and preservation of value over the long term can be seen through our core
values; we do the right thing; we're committed to creative, commercial thinking; we listen, we care
and we deliver; we always take a collaborative approach. Through these values the group supports
innovation and encourages entrepreneurship which in turn helps to identify local initiatives as well as
opportunities to explore at a group level. These values are regularly communicated at the beginning
of team meetings.

Reporting is carried out on a monthly, quarterly and annual basis and each year we undergo budget
planning for the following year, as well as a review of our 5 year strategy. Every month there is a Board
meeting attended by the investors where the Board review that month’s performance and discuss any
areas of concern or areas of opportunity. Strategic decisions are made during these monthly Board
meetings and the action points are then distributed down to the Directors and the operational teams.
Qutside of these monthly Board meetings, the senior management team and the direct reports of the
CEO meet on a weekly hasis where there is the opportunity to discuss any issues and areas of concern
and to update the Directors on the progress made to date.

13
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Directors’ Report for the year ended 31 December 2021 (continued)

Additiona! risk management and assessment is carried out through our Health and Safety team with
regular health and safety assessments being carried cut on a rolling basis across all areas of the
business and in particular at branch level and head office.

The Board is responsible for reviewing and approving the Group’s system of internal controls and its
adequacy and effectiveness. This system of internal controls includes financial, operational and
compliance controls and risk management. It is the role of management to implement the agreed
policies on risk and control. Our system of internal financial and operational controls is designed to
meet the Group’s parlicular needs and aims to facilitate effective and etficient operations, to
safeguard the Group’s assets, ensure proper accounting records are maintained and ensure that the
financial information used within the business and for publication is reliable.

Key features of our system of internal control are as follows:

Group organisation and culture - Through its statements and actions the Board emphasises a culture
of integrity, competence, fairness and responsibility, The Board focuses mainly on strategic issues,
senior management performance and financial performance. Our Chief Executive and the Group
Executive, as his senior executive team, concentrate on operational performance, operational
decision-making and the formulation of strategic proposals to the Board. The Group's managing
directors manage their businesses with the support of senior managers. The Board determines how
the chief executive operates within a framework of delegated authorities and reserved powers which
seek to ensure that certain transactions, significant in terms of their size or type, are undertaken only
after Board review.

Control environment - Our operational structure has clearly documented and communicated
principles of delegation of authority and segregation of duties. The Group’s management systems
include financial policies and procedures, corporate and business quality assurance manuals, health
and safety procedures and environmental management procedures. These procedures are subject to
review to ensure that improvements to enhance controls can be made.

Financial reporting - The Board approves a strategic plan and annual budgets for the Group. The
financial performance of individual business segments is reported regularly and compared to annual
budgets. Forecasts for the Group are updated and reviewed by the Board regularly.

Business conduct policy - The Group believes that integrity is a fundamental prerequisite for
successful business relationships, both internally and externally. Reputation, trust and confidence are
essential elements that we seek to protect and enhance to the benefit of all with whom we have a
refationship, The Group seeks to understand and meet its customers’ needs, whilst seeking continuous
improvement. Across the Group there are procedures in place that seek to underpin this approach. By
so doing the Group aims to meet the needs of all stakeholders.

Functional reporting - The Board assesses the risks facing the business on an ongoing basis and has
identified a number of other key areas that are subject to regular reporting to the Board such as
human resources and health and safety. Furthermore during the induction process staff are tested on
key policies including:

- Tax evasion

- Anti-Money Laundering
- Bribery risks

- GDPR

Staff are also given copies of the employee handbook and trained on other key areas including equal
opportunities, health and safety, IT policies and other security policies within the Group.
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Directors’ Report for the year ended 31 December 2021 (continued)

5. Remuneration

The Board believes that executive remuneration should be aligned to the Group’s purpose and values,
and it should be clearly linked to the successful delivery of the company’s long-term strategy. The CEQ,
CFO and the HR Director together with the Chairman, investor Directors and non-executive director
are engaged in the process for setting remuneration for other directors to ensure that remuneration
is fair and incentivised in-line with the company’s long term strategic goals. By taking into
consideration their duties, responsibilities, experiences and performance, the wages and the benefits
of semivr management are determined in a manner that 1s compatible to equivalent job conditions
and the Company’s strategies and polices.

LRG has a structured remuneration policy based around the organisational structure of the business
and job grades which are matched to roles and responsibilities. This ensures that the wider
workforce’s remuneration packages are fair and comparable across the group by division and function
and are regularly reviewed by the senior management team. Deviation from these grades require
board sign off in advance.

The Group also runs a commission based pay structure within its customer facing roles to ensure that
employee remuneration and reward is linked to the key business objectives, goals and strategy.

6. Stakeholder relationships and engagement

The LRG Board meets on a regular basis to assess and review the performance and the strategic
direction of the Group. The Board is conscious that these strategic decisions will have impacts on the
long term success of the business, employee and stakeholder engagement as well as on the
environment and local communities.

The Board has outlined within its strategic report and its” 5.172 statement how it considers the impacts
of the Group's activities on its current and future stakeholders. This can be found on page 8.

Stakeholder engagement is a key component of how the business operates — with employee
engagement being a key pillar. Decisions concerning operational changes are often made through
input from our employees following our employee engagement surveys. We also operate an open
culture between our senior management team and employees, meaning staff are able to raise any
feedback directly with our CEO and other executive board members. We run a question forum to allow
employees to submit questions to our CEO which also allows them the opportunity to submit
suggestions or concerns. The output of these forums are communicated to all staff.

Another way we engage with our employees is through recognition. We run quarterly awards and
incentives for all employees across the group. Furthermore staff have access to a helpline where they
can anonymously raise concerns or grievances if it is not apprepriate to follow the procedures set out
in our Grievance Policy.

The Group actively promotes charity work and support throughout its network of branches and to its
employees, and asks its local branches to be involved within the communities in which they are placed.

Through following these principles of governance, combined with our values, the Group seeks to put
its’ stakeholders best interests first, invest in its employees, support the communities in which it
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operates and strives to generate sustainable profits for its investors. All the Group’s policies are
regularly reviewed to ensure they are up to date and require director sign off.

Empiloyment of disabied persons

The Group is committed to a policy of recruitment and premotion on the basis of aptitude and ability
without discrimination of any kind. Management actively pursues both the employment of disabled
persons whenever a suitable vacancy arises and the continued employment and retraining of
employees who become disabled whilst employed by the group. Particular attention is given to the
training, career development and promotion of disabled employees with a view to encouraging them
to play an active role in the development of the Group.

Employee involvement

Employees are encouraged to discuss with management any matters about which they are concerned
and factors affecting the Group. In addition, the management take account of employees' interests
when making decisions and the employees are informed of the Group's performance on a regular
basis. Suggestions from employees aimed at improving the Group's performance are welcome.

Streamlined Energy and Carbon Reporting {SECR)
Qur SECR carbon emissions for the year 2021 amounted to 1,609 tCO.e, with 50% arising from
electricity. When green energy is considered, total ‘market-based’ emissions amounted to 1,331

tCO.e, with electricity contributing 40%.

Since last year, overall emissions have risen by 4%, though they are down by 14% if the green
electricity is taken into account.

Energy & Carbon Data

SECR Energy & Carbon Emissions (kWh & tCO;e)

Unit 2021 2020 % change

Energy consumption kWh 7,515,274 7,210,476

Scope 1 - Direct Emissions tCOze 660.1 536.8

Scope 2 - Energy Indirect Emissions - tCOse

location-based 806.3 733.8

Scope 2 - Energy Indirect Emissions - tCOse

market-based 527.9 733.8

Scope 3 - Other Indirect Emissions tCOze 142.6 269.2

Total Emissions - location-based tCO;e 1,608.9 1,539.8 5%

Relative Emissions - location-based tCOze/fm 10.0 12.2 -18%
Market-based emissions take into account purchase of green energy:

Total Emissions - market-based tCO.e 1,330.6 1,539.8 -14%

Relative Emissions - market-based tCOe/fm 8.3 12.2 -32%
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Energy Efficiency Projects

Because of the ongoing Covid-19 pandemic, we have worked hard to keep our offices and branches
open and safe for our staff and customers.

We have refurbished a number of branches, which includes redecoration, new carpeting, remeoving
gas boilers and replacing lighting with LED fittings, We are also developing a model for a ‘sustainable

office’, choosing materials with lower environmental impact.

LED lighting has been installed at our head office Crowthorne House and controls on the Building
Management System should ensure this runs the heating and ventilation more efficiently.

The car fleet continues to evolve, with smaller sized engines being chosen, some hybrids and now an
electric vehicle is being trialled.

We have recently launched a partnership with GreenTheUK to plant one tree for every house scld or
let,

The group has set a target to be Net Zero by 2030 and our Environmental Committee has developed
an action 