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Silflex Limited

Directors' Report
For the year ended 31 December 2012

I'he directors present their report and the financial statements for the year ended 31 December 2012
Principal activity

1 he principal activin of the company 15 the manufacrure and sale of sihcone flevible hoses and engineering
products There has been no sigmficant change i the actn iy duning the vear

Business review

I he compam grew its export marhets further during the vear, however rhus was not sufficient to compensate for a
fall 1n domesnc sales, resulttng in a small fall in overall turnover of 4% Whilst persistenthy hugh silicone cosrs and
increased energy costs contribured to a fall n raw margins to 64% from 67% n the prior vear, the business began to
umplement productt ity improvements during the second half of the year, reducing direct labour numbers and
hmuting the fall in operating profitabilin

L he conmibunen of both management and emplovees 1o the resulrs for the vear s both recogmised and appreciated

I he outlook for demand during 2013 s similar, however with the business benefinng from the full impacr of
5 5
productiviry improvements begun during 2012, operaring profits are expected to improve sigmficanth

Notes to key perfarmame indicators

Raw margin s defined as rurnos er less change in stochs of finished goods and work 1 progress, less raw marenals
and consumables, expressed as a percenrage of turnover

Results and dividends

The profit for the year, afrer txanon, amounted to /81448 (2011 - £152,302)

A final diadend of £10 per share amounting to / TH0,000 (2011 - £ 200.000) was declared on 31 December 2012
Financial risk management objectives and policies

The compam's prmcipal financial instrument comprises a parent compam loan account The mam purpose of rhus
financial mstrument 18 to finance the compam's operanons The compam has various other finanaal instruments
such as rrade debrors and rrade creditors, winch anse direcrh from its operations The company does not enter into
derream e transactions I 1s and has been throughour the penod under review, the compant’s policy thar no rrading
in financial instruments shall be underrahen The main osh ansing from the compamy's financal mseruments 1
credir nsh The hoard reviews and agrees poliey for managing this rish and this is summarised below

Credut nsk
The compam trades with onlv recognised, creditworthy third parties 1t 1s the company policy thae all customers

who wish 1o rade on credic terms are subject o credie verting procedures In addnon, recervable balances are
monirored on an ongoing basws with the result that the company’s exposure to bad debts 1s not sigmificant
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Silflex Limited

Directors' Report
For the year ended 31 December 2012

Directors

The directors who senved the company were

Mr MM Llovd {chairman}
Alrs A Llovd
Me AW Llead (appomnted 6 April 2013)

Directors’ responsibilities statement

Ay
The directors are responsible for preparng rhe direcrors’ report and rhe financial statements i accordance with
appheable law and regulanons

Compans law requires the directors 1o prepare financial statements for each financial sear Under that law the
directors have elecred ro prepare the financal statements tn accordance with Untred Kingdom Generallh Aceepted
Accounting Practice (United Kingdom Accounting Standards and apphcable law) Under company law the
direcrors must not appron e the financial statements unless they are sansfied thar they give a true and fair view of
the state of affars of the company and of the profit or loss of the compamy for that penod  In preparmg these
financual sratements, the directors are required to

select sintable accounting policies and then apply them consistently,
make judgments and accounnng estimares thar are reasonable and prudent,

state wherher applicable UK Accounnng Standards have been followed, subject 1o ans marenal departures
disclosed and expluned m the financial statements,

prepare the financial statements on the going concern basts unless 1t 15 inapproprate to presume thar the
compamy will continue n business

I'he direcrors are responsible for heeping adequate accounting records rhar are sufficient ro show and explan rhe
compam's rransacuons and disclose with reasonable accuracy ar amy nme rhe financial position of the compan
and enable them ro ensure thar the financal statements comph with the Companies Act 2006 Lhes are also
responsible for safeguarding the assers of the company and hence for tahing reasonable steps for the prevention
and detection of fraud and orher irregularines
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Silflex Limited

Directors' Report
For the year ended 31 December 2012

Provision of information to auditor

Fach of the persons who are directors at the ime w hen this directors’ report is approved has confirmed that

. so far as that director ts aware, there 1s no reley anr audir mformation of which the compant's auditor 15

unaware, and

. that director has raken all the steps that ought to have been tahen as a director in order o be aware of any
refevant audir informanon and to establish that the compamy's auditor s aware of thar informanon

Auditor

I'he auditor, Grant Thornron UK TP, will be proposed fot teappomtment m accordance with secrion 485 of the
Companics Act 2000

I'hts report was approved by the board on 13 September 2013 and signed on 1ts behalf

Mr MS Lloyd

Secretan
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& GrantThornton

Independent Auditor's Report to the Members of Silflex
Limited

We have audited the financial statements of ddflex Tumited for the vear ended 31 December 2012, which compnse
the profir and loss account, the balance sheet and the relatcd notes The financial repornng framework that has been
applied n their preparanion s appheable law and United Kingdom Accounting Standards (Unired Kingdom
Generallh Accepred Accountng Pracnce)

“This reporr 1s made solels o the compam's members, as a bods, in accordance with Chapter 3 of Parr 16 of the
Compantes Ace 2000 Our audic work has been undertaken sa that we nughr state 1o the compant's members those
matters we are required to stare to them in an Audiror's report and for no other purpose T'o the follest exrent
permiered by law, we do not accepr or assume responsibiing o amvone other than the company and the compam's
members as a bods, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As esplaned more tully n the directors’ responsibilittes statement, the direcrors are responsihle for the preparanon
of the financial starements and tor being sansfied thar they ginve a true and fair view Our responsibilin 18 o audi
and express an opinion on the financial statements in accordance with apphicable law and Internananal Standards on
Audinmg (UK and Ircdland) Those standards require us to comph with the Audining Pracnces Board's (APB's)
Frhical standards tot Audirors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 15 provided on the Audining Pracrices Board's websie
atwww ire org uh/aph/scope/private cfm

Basis for qualified opinion on financial statements

As more tulh expluned in note 19 to the financial statemenrs, the financial srarements do nor contain disclosures
required under 'R 17 "Renrement Benefits” relanng to the group's multi-emplover pension scheme, 1 which the
compant patticiparcs As no mformanon s avulable to us i tespect of assers and habilines of the scheme ar 31
December 2012, we have been unable to quantify the omissions Whalst there 1s no direcr telanonship with the FR>
17 saluaon we are aware thar it the last actuaral valuanon prepared ar 5 Aprl 2010 che scheme has a surplus of
assets over habihoies amounung to {80,600, and on 4 Apnil 2013 the group made an addinonal contnibution of
£600.000 1o ensure the scheme remamned adequarely funded In our opuion a disclosure should be made for an
asset or labidiey i accordance with FRS 17

Qualified opinion on financial statements
In our optmon, except for the effects of the matter described i the Basis for Qualified Opinion pacagraph, the
financtal srarcmenrs

. gne a true and fair view of the state of the compam's affawrs as at 31 December 2012 and of its profit for the
vear then ended,

. have been properly prepared in accordance with Umited Kingdom Generall Accepred Accounnng Practice,
and
. have been prepared in accordance wirh the requirements of the Compantes Act 2006
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&Y GrantThomton

Independent Auditor's Report to the Members of Silflex
Limited

Opinion on other matter prescribed by the Companies Act 2006
In our optmion the mformaton gren i the directors' report for che finanaal vear for which the financial statements
are prepared 1 consistent with the financul srarements

Matters on which we are required to report by exception
We have nothing to report m respect of the following matters where the Companes Acr 206 requires us to report
0 Lou If, In our opinion

. adequate accounting records have not been hept or returns adequate for our audit have not been recen ed
from branches not visited by us, or

. the financal statements arc not 1 agreement with the accounung records and returns, or
. cerrain disclosures of direcrors’ remuneranion spectfied by law are nor made, or
. we have not recened all the informanon and esplananons we require for our audi

Davul White (Sentor Starurory Auditor)
for and on hehalf of

Grant Thornton UK J 1 P

Chartered Accountants

Statutory Audiror

Birmingham

13 September 2013
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Silflex Limited

Profit and Loss Account
For the year ended 31 December 2012

Turnover

Change in stocks of fimshed goods and work in progress
Raw materals and consumables

Other external charges

staff costs

Deprecranon and Amortisdton

Operatng profit
Inferest recen able and similar income

Interest pavable and similar charges

Profit on ordinary acuvites before taxation

Tax on profit on ordman acris ires

Profit for the financial year

All amounrs relate ro connnuing operanons

Notc

te

0

16

2012 2011
£ 1
4,475,780 4641901
(70,936) 48918
(1,545,386) (1.563,570)
(764,902) (702,710)
(1,924,189) (2.162.288)
(59,581) (71.905)
110,786 193,349
159 124
- (2
110,945 193451
(26,497) (11,119)
84,448 152302

1 here were no recognised gains and losses for 2012 or 2011 other than those included 10 the profir and loss

account

The notes on pages 8 to 16 form part of these financial starements

Page &




Silflex Limited
Registered number 2569811

Balance Sheet
As at 31 December 2012

Note

Fixed assets
Tangible assers 9
T estments 10
Current asscits
Stachs 11
Debtors 12
Cash at bank and in hand
Creditors amounts falling due within one

vear 13
Net current asscts
Total assets less current lhiabilities
Prowvisions for liabilitics
D ferred tan 14
INct assets
Caputal and reserves
Called up share capiral 15
Prefir and loss accounr 16
Sharcholders' funds 17

643,411
1,811,539
24,374

2,479,324

(547,500)

2012

159,140
1

159,141

1,931,824

2,090,965

2,090,965

10,000

2,080,965

2,090,965

778248
1,787,963
10,582

2,576,793

(653,788)

201

187,884
1

187,885

1,923,005

2,110,890

(4,373)

2,100,517

10.000
2096517

2106517

The financial statements w ere approved and authorised for issue by the board and were signed on s behalf on 13

September 2(H 3

Mr MI Lloyd
Director

The notes on pages 8 ro 16 form part of these financial starements

M e

Mrs ME Lloyd
Director
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Silflex Limited

Notes to the Financial Statements
For the year ended 31 December 2012

Accounting Policies

The following accounting polictes have been used in dealing wirh wems w hich are consideted material n

relation to the COI]]]‘IHI'I\'S financial sratements

11

12

13

14

15

16

17

Basis of preparauoen of financial statements

The financial statements have been prepared under the Instorical cost com ennon and 1in accordance
with appheable accountng standards

Consolidation

Group financial starements are not subnurted as the company 1s a substdiany of Currie & Warner
{Holdingsy Lamired, meorporared in Great Botun and registered 1n 1-ngland & Wales

Turnover

lumoter comprises revenue recognised by the company i respeer of goods supplied less returns,
exclusive of Value Added 1ax

Tangible fixed asscts and depreciaton

'l':mglble fixed assets are stared ar cost less deprecianion  Deprecianon s provided ar rates calculated to
wrire off the cost of fived 1sscts over thetr expected useful lives on the following bases

Plant and machinen - Berneen 5 and 15 vears
|
Fuixrures, firtings, tooling and - Berncen 4 and 10 vears !
equipment
Aloror vehicles - Berween 3 and 5vears

Addions 1o fixed assers during the accounnng pertod are depreaiated ar an appropriate proportion of
the annual rate anniburable to that categon of asser

Tavestments
Investments are stated at cost less provision for any impairmenr n value
Stocks and work 1n progress

Stacks and work 10 progress are valued at the lower of cost and net realisable value Costin relation ro
finished goods and work in progress includes attnburable producnon overheads

Deferred 1axauon

Deferred tax 15 recognised on all timing differences where the rransactions or evenrs thar gne the
compan an obligation to pav more tax n the furure, or a right o pas less tas m the furure, have
occurred by the balance sheet date Deferred rax assets are recogmsed swhen 1t 1s more hkek than not
that they will be reconered Deferred tax 15 measured using rates of tax that have been enacted or
substantivel enacted by the balance sheert date
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Stiflex Limited

Notes to the Financial Statements
For the year ended 31 December 2012

1.

Accounting Policies (continued)

18 Pensions
The compam parncipates 0 a group defined contmibunon scheme covenng cerrain of ity permanent
employees Contbunions to the defined conmbution scheme are charged to the profit and loss
account in the vear thev are mcurred

19 Foreign currencies
‘I ransacnions 1n foreign currencies are recorded using the rare of exchange ruling ar the dare of the
rransacnions Amv amounts recewable or pavable ar che balance sheer date are comerted at the rate chen
ruling and am differences are tahen to the profir and loss account

110 Operating leascs
Pavments under operating leases are charged to res enue in the financial perind in which they are
ncurred

111 Cash flow staterment
The company has rahen advantage of the exemprion from prepating a cash flow starement conferred In
FRS 1 on the grounds thar it s ennitled to the exemprions avatlable in Secnon 444 of the Companies
Act 2006 for Small Companics

Turnover

The analvsts of turnover by geographical area 15 as follows

2012 2011

£ L

United Kingdom 1,685,846 1.940314
Rest of Furope 1,920,138 1,851,856
North America 526,344 311486
aiddle Fast 39,540 34,552
Far Fast and Australia 268,790 287,378
Orher 35,122 19,318
4,475,780 4,644 904
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Silflex Limited

Notes to the Financial Statements
For the year ended 31 December 2012

Staff costs

Staff costs were as follows

2012 2011
£ L
Wages and salares 1,776,523 1,973,896
Socual secunny costs 117,093 126,323
Orther pension costs 30,573 62,009
1,924,189 2,162,288
The average monthly number of employees, including the direcrors, duning the vear was as follows

2012 2011

No. No

Management 4 4
Admimstranon and sales 23 25
Producnon 98 106
125 135

Directors' remuneration

No directors recenved amv remuneranon nor accrued am pension benefirs from the company duning the vear
(CUll gl All direceors who sened i the vear are patd by other group companies and thetr emoluments

and pension benefirs are shown in the financial statements of those companies

Operating profit

L he operaung profit 1s srared after charging

2012
£

Deprecianon of tangible fixed assets

- owned by the compam 59,581
Auditer's remuneranon 6,400
Operanng lease renrals

- plant and machinery 305

- other operanng leases 100,000
Dufference on foregn exchange 7,244

2011
£

71,905
6,000

8
100,000
7
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Silflex Limited

Notes to the Financial Statements

For the year ended 31 December 2012

6.

Interest receivable

Bank interesr

Interest payable

Banh nterest
COrther interest pavable

Taxation

Analys1s of tax charge 1n the year
Current tax (sec note below)

UK corporanion rax charge on profic for the vear

Deferred tax (see note 14)

Ongmanon and reversal of nmng differences

Tax on profit on ordinary acuviues

2012 2011
£ L

159 124
2012 2011

£ L

- 11

. 3

- 22
2012 2011

£ L
31,499 44,853
(5,002) (3,704)
26,497 41,149
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Silflex Limited

Notes to the Financial Statements

For the year ¢ended 31 December 2012

8. Taxation {continued)

Factors affecung tax charge for the year

The tay assessed for the vear 1s higher than (2011 - lower than) the standard rate of corporation tax in the
UK of 24% (2011 - 26%) The differences are explained below

Profir on ordinary activiries before tax

Profit on ardinany acnvines multiplied by standard rate of
corporation tax 1n the UK of 24% (2011 - 26%)

Effects of,

Fxpenses not deductible for tax purposes
Capieal allowances less than depreciacon
Losses carned forward

Change 10 standard UK rare

Margmnal relief

Profirs on disposal of rangible fixcd assers

Current tax charge for the year (see nore above)

9. Tangible fixed assets

Cost
At 1 Januarny 2012

Addicions
Disposals

At 31 December 20412

Depreciauon

At 1 Januan 2012
Charge for the vear
On disposals

At 31 December 2012

Net book value
At 31 December 2012

Ar 31 December 2011

2012 2011

£ L

110,945 193,451

26,627 50,297

383 420

5,170 7.005
- (12.596)

666 857
(1,305) {1,190)
(42) -
31,499 44,853
Fixtures,
fittings,
Plant and tooling and Motor

machinery equipment vehicles Total
£ £ £ £

609,162 924,970 59,749 1,593,881

- 16,426 14,535 30,961
(830) - (10,800) (11,630)
608,332 941,396 63,484 1,613,212
504,959 841,289 59,749 1,405,997

25,054 33,316 1,211 59,581
(706) - (10,800) (11,506)
529,307 874,605 50,160 1,454,072
79,025 66,791 13,324 159,140
104,203 83,081 - 187,884
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Silflex Limited

Notes to the Financial Statements

For the year ended 31 December 2012

10.

11.

12.

Tangible fixed assets (continued)

The compam had no capital commuements at 31 December 2012 (2011 £ nil)

Fixed asset investments

Cost

At 1 Janoary 2012 and 31 December 2012

Nct book valuc
At 31 December 2012

At 31 December 2011

Invesumnents
in subsidiary
companics

£

The 1y estments consist of 5,000 /1 orduarsy shares, being rhe enare 1ssued share capueal of Samceo Silicone
Products Lumted, a dormant compam mcorporated i Great Britaio and registered in Fogland and Wales

Stocks

Raw materials
Work tn progress
Fushed goods

Debtors

Trade debrors

Amounts owed by parent

Amounts owed by fellow subsidianies
Oither debtors

Prepayments and accrued income
Deferred rax asset (see note 14)

2012 2011
L L
261,376 325277
8,211 4453
373,824 448518
643,411 778.248
2012 2011
£ L
570,612 633974
1,167,270 1,088,270
9,610 3,677
16,300 8,742
47,118 51,300
629 -
1,811,539 1,787,963
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Silflex Limited

Notes to the Financial Statements
For the year ended 31 December 2012

13. Creditors:
Amounts falling due within one year

2012 2011
£ L
Bank ovadraft - 23,072
T'rade credirors 309,721 381,496
Amounts owed to parent 70,000 70,000
Amounts owed o fellow subsidiaries 19,965 13,388
Amounts owed to subsidianes 5,000 5000
Corporanon tay 31,499 44,853
Social secunry and other txes 30,472 444,332
Ovther credicors 22,152 26,672
Accruals and deferred income 58,691 48,975
547,500 (53,788
14. Deferred taxation
2012 2011
£ L
Iabiiey ar che begining of vear (4,373) {8,077)
Released during vear 5,002 3,704
Atend of vear 629 {4.373)
I'he deferred taxanon balance 1s made up as follows
2012 2011
£ L
Drfference berw cen accumulared depreciation and amornisation and
caputal allow ances 629 {4.373)
15. Share capital
202 2011
£ L
Authorised, allotted, called up and fully paid
10,000 ordinar shares of £1 each 10,000 10,000
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Silflex Limited

Notes to the Financial Statements
For the year ended 31 December 2012

16. Reserves

Profit and
loss account
£
At 1 Januvan 2012 2,096,517
Profir for the vear 84,448
Dividends Tujuire caparal (100,000)
Ar 31 December 2012 2,080,965

17. Reconciliation of movement in shareholders’ funds
2012 2011
£ L
Opemng shareholders' funds 2,106,517 2154215
Profit for the financial vear 84,448 152,302
Dnvidends (Note 18) (100,000) {200,000
Closmg shareholders' funds 2,090,965 2106517

18. Dividends

2012 2011
£ L
Drvdends paid on equin captal 100,000 200,000

19. Pension commitments

Lhe company participares m a group defined benefit penston scheme whichy on 5 Apnl 2012 was closed o
new entrants and future accrual of henefits The assers of the scheme are administered by trustees and are
held separately from the group The company 1s unable to wWennfy s share of the assets and habilines of the
group pension scheme, and has therefore followed the provisions for mult emplover schemes within
Financial Reportng Standard 17 "Renrement Benefits” and not provided for an asset or habihnn The
compant has not obrained and disclosed an asser or habilinn ar 31 December 2012 in accordance with RS
17 Whilsr there 15 no direct relanonship with the FRS 17 valuanon, at the last actvanal v aluanon prepared as
at 5 April 2010 the scheme has a surplus of assers o er liabilines amounning to /80,000, and on 4 Apnl 2(H3
the group made an addinonal conmribution of £600,00U to ensure the scheme remamed adequarelv funded

The principal assumption used 1n the actuanal valuation was that long term 1nvestment returns will be 3% per
annum abosve the general rare of ncrease in earnings

The compam also parnicipares 16 a group defined conrrtbution scheme, for which the halnlin s lumired to rhe

annual contnbutions pavable There were no conrributions prepad or oursranding ar 31 December 2012

(2011 £ml)
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Silflex Limited

Notes to the Financial Statements
For the year ended 31 December 2012

20. Operating lease commitments

Annual commutments under operating leascs are as follows

Land and buildings
2012 2011

£ £
Expiry date.
Bemween 2 and 3 vears - 20,000
Afrer more than 5 vears 70,000 T0.000

21. Related party transactions

The aggregate value of rransacnions made during the vear in the normal course of business benween the
compam and group undertakings, were as follows

2012 2011
£ L

Charges for management and propern sen ices pronided by parent
companv 140,000 140,000

Balances due from and o group undertabings are disclosed wirhin rhe debrors and credirors notes above

22. Parent companies

The immediate parent compan 15 Glenson {Holdings) Tumited and the ultunate parent compam 1s Currie &
Warner (Holdings) Limired, borh of which are incorporated in Grear Briwan and regisrered 1in Fogland and
Wales

he results of the company are incorporated into the consohdared financial statements of Currie & Warner
1t Its of the compu ncorporated nto tl nhdared financial sran ts of ( & Wa

{Holdings) Famired Copies of these financial sratements can be obrained from Summer Hhll Works, Powell
street, Biemungham, B1 3DH
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