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METHODS CONSULTING LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 APRIL 2013

I'he dircctors present their report and  financial statements for the year cnded 30 Apnl 2013

Prnncipal activities and review of the business

The principal actuvity of the company dunng the year contmued to be that of busmess, management and [S consulmney services, pnmanly for the
public scctor  The company has once again had a strong yuar, emyoying sigmificant growth across its core markets of [lealth, Cominal Justice, and
Central and [.ocal Government, 1 spate of the challenging marker conditions ' We are also looking at new public service work streams 1in utihties
and socml housing

Reflecting this growth, the company has mvested sigmificantly in both front and back office resources to wnsure that this continued growth 1
supported with sustamable capabilitics to enable future delivery commutments  We have contnued to hand-pick key staff to further strungthen
our pre-sales and dedivery capability across Innovation & Delvery and Resourcing divisions within the business, a strategy thar has pulled
through nto visible benefits 1n terms of ncreased sales, depth of chent relationships, and delivery outcomes

A parucular investment for the year has been the addinon of a specialist healthcare data analynes, includmg the developmont of a proprictary
healthcare data portal and supporting analytical toolscts

Markct awareness of the company's activitics and brand continues to grow - both 1n the range of chient rdlationships, as well as through increased
marketing capability and more sophisticarcd use of socml media

We arc pleased with the growth in the number of assignments we are undertaking, the ncrease in the number of active chicnts and the larger scale
of work we arc able to undertake and have successfully delwvered

Dividends
Mo dwidends wall be distributed for the year anded 30 Apnl 2013

Operating performance and key performance mndicators

Opurating Performance 2013 2012

£m £m
Revenue 355 287
Opcratung profit/(1 o) 05 05
Profit before ax 04 01
Kcy Porformance mdicators 2013 2012
Operaung profit margin 13% 17%
EBLITA (1) £05m £05m

(1) Barming before interest, tax, deprecaton and amortsaten

Future developments

With continued futurce growth and 2n increasing range of spectalist and expert services, we expect to diversify our orgamsanonal structure dunng
2013-14 te cnable the devdopment of the individual service lines, focusing on the depth of the expertise s will allow greater definttion of
service offerings within each serviee ine, together with increased granulanty of managiment reporting . We arc also mvesting 1n a2 now set of core
IC I systems bascd on a cloud platform, to support our increased growth and the wider range of assignments we are handhing

We cxpect the growth strategy to act as firm basis for continued growth, and mcereased specialisaton




METHODS CONSULTING LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2013

Darectors

The direetors who served dunng the year were

I’ Rowlins

M P A Thompson

P A Heather {Resigned 24 July 2013)
C Day (Resigned 31 May 2013)
Environment

Methods Consulting maintams a significant focus on mmimising 1ts carbon footpnnt We ensure our eavironmental commutments play a role n
our strategtc decision making and we are currently shifting our [1 systems onto a dloud-based externally-hosted platform

We arce ensurnng that our re-accreditation to 150 14001 four years ago, includes a continuous mmprovement mn our opcrating processes and
practices atmed at on-gomng reductions in the company's environmental inpact  We have achieved our stated aims of carbon reduction, and
reduction tn waste that we produce, and will continue n our quest to reduce our enviconmental tmpact theough reducing our use of consumables
and clectnerty, as well as having water filters to reduce consumption of bottled water

We support our cimployees’ use of public transport via imtiatives such as the National Cycle to Work scheme, an mterest-free travel loan, and the
fact that we do not have company cars Our office environment 1s 1n a shared building

which 1s both modern and efficient and contrally controlled by a Buillding Management System, and we regularly look at new techmiques and
technologies to reduce consumption and waste 1n all aspects of our business and our day to day activities

We are commutted to identifying new mmtiauves and opportumties for improvement, and will conunue to strive for an efficient and effective
business that minimiscs its umpact on the environment

Dhsclosure of information to auditors

Frach of the dircctors has confirmed that there 15 no informatton of which they are aware which 15 relevant to the audit, but of which the auditors
arc unaware [ hey have further confirmed that they have taken appropriate steps to identify such relevant informanon and to establish that the
auditors are aware of such information

Auditors
I'he auditors - are deemed to be reappointed under scchion 487(2) of the Compames Act 2006

On bchalf of the board

Ulo 0

P Rowlins

Ihrector

Dated ‘Zg {m( ( l (f




METHODS CONSULTING LIMITED

STATEMENT OF DIRECTORS' RESPONSIBILITIES

I'he directors are responsible for prepanng the Directors’ Report and the financial statements m accordance with applicable law and
regulations

Company law requures the directors to prepare financial statements for each financial year Under that law the directors have elected to
prepare the financial statements mn accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law) Under company law the directors must not approve the financal statements unless they are
satsficd that they give a true and fair view of the state of affairs of the company and of the profit or loss of the company for that penod
In prepanng these financial statements, the dircetors are requrred to

- select sustable accounting policics and then apply them consistendy,

- make judgements and accounting estimates that are rcasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any matenal departurcs
disclesed and explained in the financial statements,

- prepare the financial statements on the going concom basis unless it &5 inappropriate to presume that the
company will continuc 10 business

I'he dircetors arc responsible for keeping adequate accounting records that are sufficient to show and explam the company’s transactions
and disclose with reasonable. accuracy at any time the financial position of the company and cnable them to ensure that the financial
statcments comply with the Companies Act 2006 | hey are also responsible for safeguarding the asscws of the company and hence for
takung reasonable steps for the prevenuen and detecuon of fraud and other wregulartics




METHODS CONSULTING LIMITED

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF METHODS CONSULTING LIMITED

We have audited the financial statements of Methods Consulting I imited for the year ended 30 Apal 2013 set out on pages 5 to 16 The
financial reporung framework that has been applied 10 thewr preparation 1s applicable law and United Kingdom Accounting Standards
(United Kangdom Generally Accepted Accountung Practice)

Ths repert 15 made solely to the company's members, as a body, 1n accordance with Chapter 3 of Part 16 of the Compames Act 2006
Our audit work has been undertaken 5o that we might state to the company's members those matters we are required to state to them in
an auditors’ report and for no other purpose o the fullest extent permutted by law, we do not accept or assume responsibility to anyone
other than the company and the company’s members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditors

As cxplaned more fully in the Directors’ Responsibilities Statement on page 3, the directors are responsible for the preparation of the
financial statements and for bang satisfied that they give a true and fair view Our responsibility 1 to audit and express an opimon on
the financial statements 1n accordance with apphcable law and International Standards on Audiing (UK and Ireland) Those standards
require us o comply with the Audiing Practices Board's Fithical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaiming cvidence about the amounts and disclosures tn the financial statements sufficient to give reasonable
assurance that the financial statements are free from matersal nusstatement, whether caused by fraud or error This includes an
assessment of whether the accounung poheies are appropnate to the company's crcumstances and have been consistendy applud and
adequately disclosed, the reasonableness of sigmficant accounting estimates made by the directors, and the overall prescatation of the
finanaal statements In addinon, we read all the financial and non-financial information m the Dircctors’ Report to idennfy matenal
mconststencies with the audited financial statements If we become aware of any apparent material misstatements or NCONSISICNCICS W
constder the implications for our report

Opimnion on financial statements

In our opimon the firancial statcments

- give a true and fair view of the state of the company's affawrs as at 30 Apnl 2013 and of 1ts profit for the ycar then ended,
- have been properly prepared 1n accordance with United Kingdom Generally Accepted Accounung Pracuce, and

- have been prepared n accordance with the requirements of the Compamies Act 2006

Opimon on other matter prescribed by the Compames Act 2006

In our opmion the information given 1 the Directors’ Report for the financial year for which the financtal statements are prepared 1
consistent with the financal statements

Matters on which we are required to report by exception

We have nothung to report in respect of the followmg matters where the Compames Act 2006 requires us to report to you if, 1 our

opimon

- adequate. accounting records have not been kept, or returns adequate for our audst have not been recetved from branches not
visited by us, or

- the financial statements are not 1n agreement wiath the accounting records and returns, or

- certain disclosures of dircetors’ remuneration specified by law are not made, or

- we have not reeetved all the information and explananons we require for our audit

Paul Beber (Semor Statutory Auditor)
for and on behalf of H W Fisher & Company

Chartered Accountants
Statutory Auditor

Acre House

11-15 Willlam Road
[.ondon

NW1 3I'R

Dated Q_C‘ 6“‘“"0:) c9-a\\(-




METHODS CONSULTING LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 30 APRIL 2013

Notes
Turnover 2
Other external charges
Staff costs 4
Dpreciatton
Orther operating charges
Operaung profit 3
Other interest recewvable and similar ncome
Amounts wntten off nvestments 5
Interest payable and other expenses
Profit on ordinary activities before taxatnon
Fax on profit on ordinary activitics 7
Profit for the year 16

The profit and loss account has been prepared on the basis that all operations are continuing operations

There arc no recognised gains and losses other than those passing through the profit and loss account

2013
£

35,534,158
(29,922,407
(3,152,068)
(11,705)
(1,980,693)

467,285

1,343

7.310)

461,318

(110,281)

351,037

2012
£

28,738,572
(23,539,658)
(2,742,161)
(20,720)
(1,947,978)
488,055

2,223

(335,000)
(10,258)

145,020

(129,592)

15,428




METHODS CONSULTING LIMITED

BALANCE SHEET
AS AT 30 APRIL 2013

Company Registrauon No 02485577 (England and Wales)

Fixed assets
Langible assets

[nvestments

Current assets
Debtors
Cash at bank and mn hand

Creditors amounts falling due withint one
year

Net cutrent assets
Total assets less current habihties

Creditors amounts falling due after more
than one year

Capital and reserves
Called up share capatal
Share premium account

Profit and loss account

Shareholders' funds

Approved by the Board and authonsed for tssuc on

P Rowhns

Dhrector

Notes

10

11

12

15
i6
16

17

28lo (%

2013

£ £

18,780

320,000

338,780
15,159,185
646,131
15,805,316
(8,220,620)

7,584,696

7,923,476

7.923,476

400

352,184

7,570,892

7,923,476

2012

13,297
320,000

333,297

12,634,099
142,611

12,776,710

(5,438,635)

7338075

7,671,372

(98.933)

7,572,439

400
352,184
7,219,855

7,572,439




METHODS CONSULTING LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2013

11

1.2

1.3

14

15

17

18

Accountng policies

Accounting convention

The financial statements are prepared under the historical cost convention

The company has taken advantage of the exempuon in lnancial Reportung Standard No 1 from the requirement to produce a
cash flow statement on the grounds that it 1s a subsidiary undertaking where 90 percent or more of the votng nghts are controlled
withtn the group

Comphance with accounting standards

The financial statements have been prepared in accordance with applicable United Kimgdom Accounnng Standards (United
Kingdom Gencerally Aceepted Accounting Practice)

Revenue recognition

Lurnover reprosents amounts receivable for suovices net of VAT and trade discounts
Time and matermals revenuc 15 recogrused to the extent that time has been completed and matenals expensed 1n the penod

IFixed price contract revenucs are recognised as contract activity progresses to seflect partial perfomance of the company's
contractual obhgations Where this nght to consideranion anses the occurrence of a cnrcal event (stage of deliverables or contract
mulestone) the rovenue recogmised when the cvent occurs Where it 1s constdered that the outcome of the contract can be assessed
with reasonable cortamty before 1ts conclusion, the attnbutable profit s recogntsed  Foresecable losses on contracts arc recogmsed
immediately

Tangible fixed assets and depreciation

langible fixcd asscts are stated at cost less depreciation Depreciation is provided on all tangible fixed assets, at ratcs caleulated to
write off the cost less cstimated residual valuc of cach asset over 1ts wxpected uscful life, as follows

Plant and machincry 33% strmght hine

Paxtures, fitnngs & equipment 33% straight hne

Vehicles 10% straight line

Leasing

Rental payments under operating leases arc charged to the profit and loss account on a strasght Iinc basis over the penod of the
lease

Investments

IFixed asset investments arc stated at cost less provision for diminution in vajuc

Pensions

I'he. company operates a dfinced contrnibution scheme for the benefit of its employees Contributions payable are charged to the
profit and loss account 1n the year they are payable

Deferred taxation

Deferred tax 1s provided in full on timing diffcrences which result 1n an obligation at the balance sheet datc to pay more tax, or a
night to pay less tax, at a future date, at rates expected to apply when thoy erystallise based on current tax rates and law  [iming
diffcrences ansc from the inclusion of items of mcome and expenditure 1n taxation computations n pertods diffcrent from those
1in which they are mncluded 10 the accounts Deforred tax 1s not provided on tming differences ansing from the revaluation of fixed
assets where there 1s no commutment to scll the assets Deferred tax asscts are recogmsed to the extent that it 15 regarded as more
lhikely than not that they will be recovered Deferred tax assets and liabilities are not discounted




METHODS CONSULTING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2013

1

19

Accounung policies (Conunued)

Share based options

The ultmate parent company 1ssues equity-setited share based payments to certamn employees (including directors) The company
accounts for share-based payments transactons with employces 1n accordance with tnancial Reporting Standard (FRS) No 20
‘Sharc-based payments’ T'he cost of granting share options 15 recogrused through the profit and loss account from the date of
grant and over the vesting period of the options Where the performance of certam non-market condttions are required to be
satisfied before the options can vest, the company cstimates the fair value of the options to be rul if these condstions are not Likely
to anse i the near future [his esumate 15 revised at each financal year end Where the opuons vest on date of grant and the
company expects the options to be exercised within a short puntod of tune, the company calculates the cost of the grant using the
mtrinsic value of the underlying shares to be obtained on exercise as this 1s expected to amount to a reasonable approximation of
the fair value of the options

Tumover

The total turnover of the company for the year has been denved from its prineipal activaty whollv undertaken o the United
Kingdom

Operaung profit 2013 2012
£ £

Operating profit s stated after charging

Depreciation of owned tangible fixed assets 11,705 20,720

Operating lease rentals

- Plant and machinery 16,945 14211

- Other assets 240,075 236,925

Auditors’ remuneraton

Fees payable to the company's auditor for the audit of the company's annual accounts 25,096 14,300
Non audit work performed 2,357 -
27,453 14,300




METHODS CONSULTING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 APRIL 2013

4 Employees

Number of employces

T'he average monthly number of employces {including directors) dunng the year was

Officc and Admun

Salcs and Marketing

Consultants

Employment costs

Wagces and salancs
Socal security costs

Other pension costs

5 Amounts written off investments

Amounts written off fixcd assct mvestments

- permancnt diminution 10 valuc

6 Interest payable and other expenses

Interest payable

Other wipenses

2013 2012
Number Number
6 5
20 16
21 18

47 39

2013 2012

£ £
2,791,635 2,415849
330,358 295,084
30,075 31,228
3,152,068 2,742,161

2013 2012

£ £

- 335,000

2013 2012

£ £

54 398

7256 9,860
7310 10,258




METHODS CONSULTING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2013

7 Taxation 2013 2012
£ £
Domesnc current year tax
UK corporanon tax 110,281 127,781
Adjustment for prior years - 1,811
Current tax charge 110,281 129,592

Factors affectng the tax charge for the year
Profit on ordinary acovines before taxanon 461,318 145,020

Profit on ordinary activitics before taxatton multiplied by standard rate of UK corporation

tax of 23 92% (2012 - 25 84%) 110,347 37473

I ffeets of

Non deductible expenses 5119 96,996

Depreciation add back 3,564 5,354

Captal allowances (10,610) (8,270)

Adjustments to previous peniods - 1,508

Other tax adjustments 1,861 (3,469)
(66) 92,119

/
Current tax charge 110,281 129,592

-10 -




METHODS CONSULTING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2013

8 Tangible fixed assets

Plant and Fixtures, Vehicles Total
, machinery fitungs &
equipment
£ £ £ £
Cost
At 1 May 2012 556,785 171,950 68,000 796,735
Additions 17,888 - - 17,888
At 30 Apnl 2013 574,673 171,950 68,000 814,623
Depreciation
At 1 May 2012 544,281 171 857 68,000 784,138
Charge for the year 11,612 93 - 11,705
At 30 April 2013 555,893 171,950 68,000 795,843
Net book value
At 30 Apnil 2013 18,780 - - 18,780
At 30 Aprl 2012 13,204 93 - 13,297

-1 -




METHODS CONSULTING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 APRIL 2013

9

10

Fixed asset investments

Cost
At 1 May 2012 & at 30 Apnl 2013

Provisions for diminution 1n value
At 1 May 2012 & at 30 April 2013

Net book value
At 30 April 2013

At 30 Aprid 2012

In the opiion of the dircctors, the value of the unquoted nvestments are not less than thewr costs

Unhsted
mvestmenis

£

655,000

335,000

320,000

320,000

T'he unquoted investments include an amount of £335,000 (2012 335,000) redaung to an nterest 1n Big Screen Productions 7 1LLLEP,
and an amount of £320,000 (2012 £320,000) relating to an interest m Big Screen Productions 13 LI P

I'he latest avatlable financial statements for Big Screen Producniens 7 LLLP are for the year ended 31 March 2013 and for that year
a profit of £150,000 (2012 profit £34,000) was reportcd with total members' mterests of £1,166,000 (2012 £1,230,000) The
company's share of investment 1s 1 36% L'he latest available financial statements for Big Sercen Productions 13 LLP arc for the
penod ended 31 March 2013 and for that penod a profit of £344,000 (2012 profit £113,000) was reported with total members'
mterests of £4,186,000 (2012 £3,915,000) 'he company's share of this mvestment 15 © 68%

As at 30 Apnl 2013, the directors do not beheve that the investment 1n Big Screen Productions 7 LLP 1» recoverable and therefore
the provision madce in the year ended 30 Apnl 2012 has remamed

Debtors

I rade debtors
Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

2013 2012

£ £
3,733,401 2,684,087
7,434,228 7,196,009
57,777 46,698
3,933,779 2,707 305
15,159,185 12,634,099

-12 -



METHODS CONSULTING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2013

1 Creditors: amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Corporation tax

Other taxes and socual secunity costs
Directors' current accounts

Other loans

Other creditors

Acecruals and deferred imncome

12 Creditors: amounts falling due after more than one year

Other loans

13 Pension and other post-retirement benefit commitments

Defined contnbution

2013 2012
£ £
2,906,295 2,064,695
505,395 -
110279 127,781
633,123 372,580
211,200 281,200
98,932 98,933
15,228 16,286
3,740,168 2477160
8,220,620 5,438,635
2013 2012
£ £

- 98933

The company operates a defined contabution punsion scheme 1 he assets of the schemc arc held separately from those of the

company in an independently administered fund  1The pension cost charge represents contbutions payable to the fund and

amounted to £30,075 (2012- £31,228)

-13 -




METHODS CONSULTING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 APRIL 2013

14

15

Share-based payment transactions

Durning the year ended 30 Apnl 2013, the company had two share-based payment arrangements, which are descnibed below

Type of arrangement

Date of grant

Number granted

Contractual hifc

Vesting conditions

Further details of the share option plans are as follows:

At 1 May 2012

Granted

Outstanding at 30 Apnl 2012
bxercised at 30 Apnl 2012

Number of Weighted

opuons average €Xercise

price

2013 2013
22442 130
3,042 402
26,384 171

EMI Opuons

15 December
2011

22,442

10 years

Change of
ownership,
transfer of
business, or
listing of the
company

Number of

EMI Opuons

18 December
2012

3,925

10 years

Change of
owncrship,
transfer of
business, or
Listing of the
company

Weighted

opaons average exercise

2012

22,442
22,442

pnce

2012

130
130

The opuons outstanding at 31 May 2013 have an excrase price of £1 30 to £4 02, and weighted average remaining contractual life

of 7 3 years

Share capital

Allotted, called up and fully pard
400 Ordinary shares of £1 each

2013

400

2012

400

-14 -




METHODS CONSULTING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2013

16

17

18

19

Statement of movements on reserves

Share premum  Profit and loss

account account
£ £
Balance at 1 May 2012 352,184 7,219,855
Profit for the year - 351,037
Balance at 30 Apnl 2013 352,184 7,570,892
Reconciliauon of movements 1n shareholders’ funds 2013 2012
£ £
Profit for the financial year 351,037 15,428
Opening shareholders' funds 7,572,439 7,557,011
Closing sharcholdcrs' funds 7,923,476 7,572,439

Financial commitments

At 30 April 2013 the company was commutted to making the following payments under non-cancdlable operating leascs i the
year to 30 Apnl 2014

Land and buldings Other
2013 2012 2013 2012
£ £ £ £
Operating leases which expire
Between two and five years 236,925 236,925 10,692 10,692

Related party transactions

I'he company has raken advantage of the exempution 1n Finanaal Reporing Standard Numbcr 8 from the sequirement to disclose
transactions with group companics on the grounds that consohdated financial statements are preparcd by the uloumate parent
company

Milestone Operations $imated 1s a2 company formerly controlled by the parent company and 10 which the controlhing sharcholding
was disposed of in the year ended 30 Apnl 2011 [ he remaning 20% sharehelding was sold on 30 Apnl 2013 T'he company 1s
incorporated 1n England and Wales At 30 Apnil 2013 Miestone Operations [ imited owed £32,452 (2012 £11,152) to the
company [During the year the company was charged management fees of £105,673 (2012 £64,992)

I'he sharcholders, who arc also dircctors, 1ssued an interest free loan to the company duning the year ended 30 Apnl 2010 The
amount outstanding at 30 Apnl 2013 was £211,200 (2012 £281,200)

-15 -




METHODS CONSULTING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2013

20 Controlling parties

The immeduate parent company of the company 15 Mcthods Holdings Limited, a company incorporated in Fngland and Wales
I'he ultmate parcnt company 15 Acre 1145 Limiated, a company incorporated m Lngland and Wales Acrc 1145 Limated prepares
group financial statements which are available from the registered office 9th Floor, 125 Shaftcsbury Avenue, London, WC2IH
8AD

[he Directors consider the ulimate controlling party to be Mr P Rowhins, by virtue of his sharcholdings v Acre 1145 Lamited

-16 -



