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BANK OF IRELAND DIRECT MARKETING LIMITED
REPORT OF THE DIRFCTORS

The directors present ther repont and fhe accounts for e ypar ended
28 February 1651. .

Results for the year

The profit after taxation amounts to £11,338 as shown in tho prodit and loss
account on page 3, The directors do not recemmend the payment of o gividend
and whole of the balance has been transferred to reserves,

Incorporation and change of name

The company was incorporated on 1 March 1980 as Skillgoal Limited, On 20
Juna 1990, a speciai resolution was passed at an extracrdinary general meeting
changing the name of the company to Bank of Ireland Direct Marketing Limitod,
The Certificate of Incorporation on change of name was issued by the

Registrar of Companies on 1 June 1990.

Shave capital
On 20 June 1990 the company issued 2 ordinary shares of £1 each at par for
cash in order to provide initial capitat for the company,

Principal activity and business review

The company's principal activity is the provision of marketing services to
Bank of Ireland Group companies. it is riot envisaged that this activity
will change in the foreseeable future.

Fixed assets
Movements in fixed assets are shown in note 6 on page &

Divectors during the year

Mr, A. Fogers appointea 1 March 1980
Mr C. Chaplin appoinied 1 March 1990
Mr. R. Sharpe appointed 13 September 1990

Mr. C. T. Goddard appointed 13 September 1990

Mr C. Chaplin resigned 12 October 1890

Directors interests

During the year no director held any beneficial interest in the shares of the
company or its immediate holding company.

By order of the board

A. Rogers c Y

Secretary
12 April 189,
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] DANK OF IRELAND DIRECT MARKETING LINITED

oas

PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 23 FERRUARY 18991

i

Notes LN

‘L'i TUBNOVER

J Manageinent fzes 1,294,348

ADMINISTRATIVE EXPENSES

Personnel costs 473,191

'. Devalopment costs 340,167

5 Service costs 198,375

il

gl

i Financial costs 115,456

i

i 1,127,219

¥ ———

4 Operating profit 2 187,129
Group management charge 148,000
Brofit on ordinary activities bafore taxation 19,128
Taxation 6 7,791
Profit on ordinary activities after taxation 11,338
Dividend 0
Profit for the financial year 11,338

ot R A

Movements on reserves are set out in note 12,

The notes on pages 6 to 10 form part of these accounts.
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BANK OF IRELAND DIRECT MAHKETING LIMITED
BALAMOCE SHEET AT 23 FEBRUARY 1221

Notes £
Fixad agsets
Tangle fixed assets 7 264,284
Current assets
Dabtors 8 382,570
Cash 20
Total current assets 382,590

Creditors - amounts due within one year

Craditors 9 623,822

Total current iabilities 623,822

Net current liabilities (241,232)

Total assets less current liabilities 23,12

Pravision for liabitities and charge: 10 (11,662)
11,340

Capital and reserves T

Share capital 11 2

Reserves 12 11,338
11,340

S ek S s s
e T TR LM

Approved by the board on 12 April 1981
. +%

A. Rogers {odin K
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The notes on pages 6 to 10 form pant of these accounts.
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BANK OF IHELAND DIRECT MABKETING LIMITED
SCURCE AND AFPPLICATION OF FUNDS STATENE
FOR THE YEAR ENDED 28 FEBRUARY 1951

Sourge of funds

Profit before taxation

ltems not invoiving the movement of funds:
Depreciatiorn of tangible fixed assets

Loss cn gale of tangible fixed assets
Other sources

Issue of ordinary share capital
Procseds from sale of tangible fixed assets

Funds applied

Purchase of tangible fixed assets

Decrease in working capital

Arising from movements in:

Debtors
Creditors
Cash balences

The notes on pagas 6 to 10 form part of these accounts,

19,128

31,812
3,148

2
4,589

e

58.750

303,853

W

(245,103)

Coram I farrs sy S w93 €3
e S v - At B

378,699
(623,822)
20
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BANK GF IRELAND DIRECT MARKETING LIMITER
MNates 1o the aseounts
1. Accounting polisies

aj Ascounting Gonventicn .
Tha aceounts are prepared undsr the histordcal cost convention ani in
acsordance with accounting standards,

b} Income
The company charges a management fes for services renderoed to Group
vndertakings.

c} Deferred taxation
Provision is made for deferred taxation, using the liability methed, on
all timing differences to the exient that it is probable that a linbility will
crystallise,

d} Daoreciation of tangizle fixed assets
The depreciation of tangible fixed assets is calculated to write off the cost
of the asset on a vtraight line basis at the following rates per anrum:

Motor vehicles 25%

Computer and office equipmerit 20%

=eniture, fixtures and fittings 0%
e} Pengions

Pension costs are assessed in accordance with the advice of qualified
independent actuaries and are charged to the profit and loss account
on an accurals basis, Variations from regular cost are allocated over
the average remsining service lives of current employees.

2. Profit before taxation is stated after charging:

1991
£
Depreciation of targible fixed assets 31,912
Auditors’ remuneration 4,000




BANK OF IRELAND DIRECT MARKETING LIMITED
Motes to the accuunis - continued

3. Shoatt Gosts

1991
k>
Salasies 280,014
Social sacurity costs 27,8597
Other pengion costs 37,660
856,170
f. The average number of employess in the yoar was 10,
4. Emoluments of directors
1891
£
. Remungration, including pension
| contributions 126,723

The emoluments, excluding pension contributions, «f directors are
datailed as follows:

Chairman Nil

Highest paid director 72,071
Number

Other directors' received emolumentis in

the ranges

Nil i

£35,000 - £40,000 1



BANK OF IRELAND DIREGT MABKETING LTED
Mares tq the agcounts - continued
5. Penstans

Eiqkie empicyess are members cf delingd pension henghit schemos eperatod
by Sank of lreland Group. The assets of the scheme are kold n soparately
administered trust funds. The total pension cost for the compaony Tor the year
endod 28 February 1991 was £37,600. Tho annual centributions aro charged
ta the prafit and loss account in ne period o wiisa they relate,

Tha pu 1sion cost for the company is assessed in aceardance with tho advico
of a qualified actuary usng the attained ags method which is caloulutod o
spread the cast of pensiors over the employees expected service ives and
iz bage< on the most recent actuarial valuation of the scheme which was
cony,.-atad as at 31 March 1883.

The principal assumption used in the vatuation was that the annua! rate

of return on naw investmenis would ke 3 per cent hicher than the annual
rate of increase in pensionable rermuneration and pensiens in coursia of
payment.

The actuarial value of the assets reprasented 83 per cent of the bengfits that
had accrued t¢ members after allowing for expected future increases in
gamnings and pensicns. The company's contribution rate will ensure that
100 per cent caver will be achieved within the active members average
remaining service lives.

At the valuation date the marke! value of the Group scheme’s assets was
£469m which substantially exceeded the liabintes calculated on a current
funding method.

s s m o,

el )

6. Taxation

The taxation charge for the year comprises:

1891
!{ £
Current year
| Group relirf receivable at 34.08%5 (8,871)
Deferred tax at 33% 11,662
Charge for year 7,791




BAMK OF IHELAND DIRECT MARKETING LIMITED
Mates to the accounts - aontinuad
7. Tany ble fixed assels
Maotor Qffico Total

vehicles Equipmenl Tangiblo
% Fixtures Fixed

ASSES
£ £ 5

Cost

Additinns 69,280 234,573 203,853
Disposals (7,707} 0 {7,707}
Balinea at 28 Februasy 1991 B1,573 284,573 296,140
Depreciation

Charge for year 11,886 20,026 31,812
Balance at 28 February 1991 11,886 20,026 31,812
Net book value at 28 February 19 49,637 214,547 264,234

Pt t—egmmg e S

8. Debtors - all due within . .e year

1991
£
Arnounts due frorn group uncertakings 378,699
Amount due for group taxation relief 3,871
E—
382,570
9. Creditors - amounts due within one year
1891
£
Trade creditors 66,285
Amounts due to group undertakings 521,381
Ranl overdraft due 1o group companies 36,156

N A - A st i Sk i 2
T A T T i . e

The bank ovardraft is payable on demand,



SANK OF IRELAND DIRECT MARKETING LIMITED
Nates te the acenuats - continued
8. Pravision Ior hobilities aud eharges

Amount Total
Provideqd Liability

1591 1991
Delared taxaitor & L
Accelerated capital allowancas {11,662) (11,662
11. Share capital
Authorised
Ord™~ary shares of £1 each 1,000
prochan bk b et duc) ou-F4
Issulad and fully paid
Ordinary shares of £1 each 2
i12. Reserves
1991
£
Retained profit for the year 11,338

SIS Ra L

13. Ultimate parent company
The cumbany’s ultimate parent company is The Goverinor und Company
of the Bank of lreland, a charter company incorporated in the Republic
of lreland.

A copy of the group accounts may ba nbtained from Bank of Ireland,
Lower Baggot Street, Dublin 2.
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To memyzers of Bank of reland Orect NMarketng Liraded

We have aucited the acgouts Cn pages 310 1% in accordance with
Audiing Standards.

in our cpinion the acsounts oive a true and fair view of the state of

affairs of the company at 28 Fetruary 1991 and of the profit ond sowrce
and application of funds of the compgany for the year then ended and have
bzen properly prepared in accerdance with the Companies Act 1885,

%
i

’:4} Jee Ry

¥

[

7 -
PN T LA o =

For

Price Watarficuse
L.ondon

a1 May 1991
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BANK OF IRELAND DIRECT MARKETING LIMITED
REFQRT OF THE DIREGTONS

the drectora present thelr repornt and the 2czcunts for the year endled
23 Fobruary 1631, .

Hesults for the year

The profit after taxation amounts 1o £11,338 as shown in the rrofit and loss
account on page 3. The directors do not recemmend the payment of a divigend
and whole of the balance hes been transferred to reseres,

Incorporation and chenge of name

The company was incorporated on 1 March 1990 as Skillaeal Limited, On 20
June 1980, a special resolution was passsd at an extracrdinary general meeting
changing the rams of the company to Bank of Ireland Direct Marketing Limited.
The Certificate of Incorporation on change of rname was issued by the

Ragistrar of Companies on 1 June 1990,

Share capital
On 20 June 1990 the company issued 2 ordinary shares of £1 each at par for
cash in order to provide initial capital for the company.

Principal activity and business review

The company's principal activity is the provision of marketing services o
Bank of iretand Group companies. It is not envisaged that this activity
will change in the foreseeable future.

Fixed assets
Mavements in fixed assets are shown in note 6 on page 8

Dirzctors during the year

Mr. A, Rogers appointed 1 March 1930
Mr. C. Chaplin appoeinted 1 March 1890
Mr. R. Sharpe appointed 13 September 1950

Mr. C. 7. Goddard appeinted 13 September 1990

Mr C. Chaplin resigned 12 Cctober 1990

Directors interests

During the year no director held any beneficial interest in the ehares of the
company cr its irmmediate holding company.

By order of the board

A. Rogers

Secretary
12 April 1591
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GANK OF IRFLAND DIRECT MABKETING LIMITED
PROFIT AND £LOSS ACCOUNT FOR THE YEAR ENDED 28 FERRUARY 1991

Notes EM

TURMOVER
Manage:nent f2es 1,294,348
ADMINISTBRATIVE EXPENSES
Personnat costs 473,191

avelopment costs 340,197
Service costs 198,375
Financial costs 115,456

1,127,218

Operating profit 2 167,129
Group management charge 148,000
Proiit on ordinary activities before taxation 18,128
Taxation 6 7,791
Profit on ordinary activities after taxation 11,338
Divicend 0
Profit for the financial year 11,338

jViovernents on reserves are set out in note 12.

The nates on pages  to 10 form part of these accounts,
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BAMK OF IRELAND DIGECT MARKETING LRITED

BALANCGE SHEET AT 28 FEBRUARY 1991

Notes
Fixaed assets
Tangbla fixed asssls 7
Current assets
Dabtors 8

Cash
Total current assets
Creditors - amourits due within one year

Craditors 9

Total current {iabilities
Net current liabilities
Total assets less current liabilities

Provision for liabilities and charge: 10

Capital and reserves
Share capital 11

Resarvas 10

Approved by the board on 12 April 1991
. .f/‘?

A. Rogers

o - I 2
u‘rvn ‘\,#‘*L ty) PN LTt Va’
. 3

382,570
20

382,560

623,822

623,822

The notes on pages 6 te 10 fofm part of these accounts.

264.234

(241,232)

23,002

(11,662)

11,340
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BANK OF IRELAND DIRECT MARKETING LIMITED
SOURCE AND ARPPLICATION OF FUNGS STATERENT
FOR THE YFAR ENDED 28 FEBRUARY 1591

%

Source of funds

Profit before taxation 198,128

iterns not invoiving the movement of funds:

Depreciation of tangible fixed assels .12

Loss on sale of tangible fixed assets 3,148

QOther sources

Iscue of ordinary share capital 2

Proceeds from sale of tangible fixed assets 4,584

58,750

Funcs applied

Purchase of tangible fixed assais 303,853

Decrease in working capital {245,103)

Arising fram movements in:

Debtars 378,699

Creditors (€23,822)

Cash balances 20
\¥9,153)

The notes on pagss 6 to 10 form part of these accounts

e i o i i el



BANK OF IRELAND DIBECT MARKETING LIMITED
Motes to the aoogunts
i. Aceounting policies

a} Accounting convention
The accounts are prepared under the histerical cost cenventicn and ip
accordance with accounting standarde.

b} Income
The company charges a management fee for services rendered 1o Group
undeitakings.

cj Daferred raxation
Provision is made for deferred taxatior,, using the fiability msthod, on
all timing differences to the extent that it is probable that a liahiity wili
crystallise.

d) Qepreciation of tangible fixed assats
The depreciation of tangible fixed assets is calculated to wiite off the cost
of the asset on a straight line basis at the following rates per annum;

Motor vehicles 25%

Computer and ofiice equipment 20%

Furniture, fixtures and fittings 10%
e} Pensions

Pension costs are assessed in accordance with the advice of qualified
independent actuaries and are charged to the profit and loss account
ori an accryals basis, Variations from regular cost are allocated over
the average remaining service lives of current employees.

2. Proiit before taxation is stated after charging:

1991
£
Depreciation of tangible fixed assets 31,812
Auditors’ remuneration 4,000




BANK OF IRELAND DIRECT MARKETING LIMITED

totes to the acgounts - continued

3. Staff Costs
1891
2
Salaries 290,914
Soctal security casts 27,887
ther pension costs 37,680
256,170
| The average number of employees in the year was 10,
4. Emoluments of diractors
1991
.. £
" Remunaration, including pension
cantributions 126,723

£y el e S s ey

pRte et Aoy M

The emolumants, excluding pension contributions, of directors are
datailed as follows:

Chairman Nil

Highest paid director 72,071
Number

Other directers’ received emoluments in

tha ranges

Nil i

£35,000 - £40,000 1

Pty e g s e v e 82
ot g e b ]



BANK OF IBFLAND DIRCCT MARKETING L1ITED
Naroes to the geenunts - continpmied
5. Pensions

BlLg b'e emp'oyess are members ¢f defned pension benefit schemes operated
by Bark of eland Griup. The asseis of the scheme arg hold in separatety
admiristered trust funids, The total pension gost for the company for the year
e~daed 28 February 1981 was £37,660. The ansual contributions are sharged
| ko e prafit and loss acosunt in ine period to which Whey relate.

! The pension cost for the company is asgessed in accerdance with ko tovice
of « Gualfied actuary teing the attained age method which is ealculiied (@
epread tha cust of pensions wver the employees expected service livos and

3 bhased on the most recent actuarial valuation of the scheme which was
cormpletad as at 31 March 1989,

The principst azsumption used in the valuation was that the annual rato
of return on new investments would be 8 per cent higher than the annual

: rate of increase in pensionable remuneration and pensiens in courss of

! payment.

Yhe actuarial value of the assets represented 88 per cent of the benelits that

had accrued to members after allowing for expected futurs increases in

earnings and pensions. The company’s contiibution rate will ensure that

100 per cent cover wili be achieved within the active members average

remaining service lives.

At the valuation date the market value of the Group scheme's assets was

£469m which substantially excreeded the liabilities calculated on a current

funding method.

6. Taxation

The taxation charge for the year comprises:

1891
£
Current year
Group relief receivable at 34.08% (8,871)
Deferred tax at 33% 11,662
Charge for year 7,791

phgri-ior -revg s i S AN




RAMK OF IRELAND DIRECT MARKETING LIMITED
Notes to the accounts ~ cantinuead
7. Tangible fixed assets
Motor Office Total

Vehicles Eguipment Tangibio
& Fixtures  Pixed

Assps
2 £ £

Cost
Additions 69,280 234,573 302,853
Disposals {7,707) 0 (7,707)
Balance at 28 February 1991 61,573 234,573 296148
Depreciation
Charge for year 11,886 20,026 21,812
Balance at 28 February 1891 11,886 20,026 31.912
Net book value at 28 February 19891 49,887 214,847 264,234

T RN T I ETR IR IR IR IR ER SRR R IS LT

8. Debtors - all due within « .¢ year

191
Z
Amounts due from group undertakings 378,699
Amount due for group taxation relief 3,871
382,570
t 9. Creditors - amounts due within one year
f 1991
[
Trade creditors 66,285
Amounts due to greup undertakings 521,361
Banlk overdraft due to group companies 38,158
623,822

ks ot i e A1 Al e Bk
R T e s

The bank overdraft is payable on temand.




GANK OF IBELAND DIRECT MARKETING 1AIMITED

Mote:s to the accounts - continued

10, Praviswgn for liabilities ar.d charoes

Dalarred taxatian

Accelerated capital allowances

11. Share capital

Authorised
Q¢ ~ary shares of £1 each

lssued and fully paid
Ordinary shares of £1 each

12. Reserves

Retained profit for the year

13. Ultimate parent company

Amount Tistal
Provided Lisbility
1591 1991
£ f

(11.802)  [11,662)

M e Y ey T Firry w1 Gty £ Yoy Y T T
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The conipany’s ultimate parent company is The Governor and Company
af thy Bank of lreland, a charter company incorporated in the Republic

of Ireland.

A copy of the group accounts may be obtainad from Bank of lreland,

Lower Baggot Street, Dublin 2.




HEPORY GF (HE AUDY JRS

To memsers of Benk of ire'and Duect Maketng Lumnsed

Wo lnys cudiod 1o GI0LTS QN pages 3 10 10 n ancerdance with
Augdrrg Sranderds.

in our apinion the acoounts give a true and far view of the state of

affalrs of the compeny at 28 February 1891 and f the profit and source
and applination of lurils of the company for the year then ended and have
been propesly prepared in accordance vith the Companies Act 1885,

!
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Price Waternouss
Lendon

31 May 1991
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