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THE KING’S SCHOOL ELY

Company Registration Number 2440§69
Charity Number 802427

Trustees and Governors

The trustee of the Charity is The King’s School Ely, a company limited by guarantee. The directors of
that Company are the members of the Board of Governors as well as being members of the Company. As
members of the Company each has given a guarantee not exceeding one pound whilst they are members
of the Company and for one year after ceasing to be a member. The Governors who served during the
financial year and up to the date of approving the financial statements were as follows:

Membership of Boards, Committees and Working Parties (Chair of Committee 1nd1cated by

+, Vlce Chair, where appropriate by ™)

Board of Finance & | Strategy, Nom | Education Estate | Succession
Governors | General Developmt | inatio
Purposes | & Risk ns

Jeff Hayes X+ X | X+ X+ [ X X X+
David Day X X+ X X
Clive Bairsto XA X X
Graham Chase X . X X+
Mark Myers X X X
Isobel Newport-Mangell | X
Amanda East X X X X
Mark Bonney X X
Mike Proctor X X
Anthea Kenna X X
Jim Paice X X
Philip Cantwell X X
Joseph Peake X X
Gavin Acheson X

On 13 October 2018: Joseph Anthony Peake elected to the Board of Governors at King’s Ely appointed as
Liaison Governor for King’s Ely Senior & King’s Ely International, including NQTs and Higher Education.

Philip Cantwell appointed Special Needs Governor.
Anthea Kenna appointed Liaison Governor for Boarding.

On 6 December 2017: Gavin John Acheson elected to the Board of Governors at King’s Ely.
Clive Bairsto elected to be Vice Chairman of the Board of Governors at King’s Ely.
Philip Cantwell appointed as a member of the Nominations Committee of the Board of Governors.

On 14 March 2018: Anthea Kenna re-elected to the Board of Governors at King’s Ely as the Representative of
Ely Cathedral Chapter. Amanda East appointed as a member of the Succession Planning Committee of the Board
of Governors.

Graham Chase re-appointed Chairman of Estate Committee.

On 20 June 2018: Philip Cantwell re-appointed as Chairman of Education Committee of the Board of
Governors. David Day re-appointed Chairman of Finance & General Purposes Committee.

Mark Myers granted special leave of absence from the Board of Governors from 1 June 2018 for 9 months.

The Co-opted Governors are appointed by the Board of Governors for the time being. The Chapter of Ely
Cathedral is entitled to appoint two Governors (in addition to the Dean of Ely who is normally an ex-officio
Governor). The Ely Diocesan Education Board is entitled to appoint one representative Governor. All other
Governors are co-opted.
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Governors’ Report

Status and Structure

The King’s School Ely is a Trust established in 970 AD. The sole trustee of the Trust is The King’s School
Ely, a separately constituted company limited by guarantee. The assets of the School are registered in the
name of the Company as trustee, but ownership is retained by the Trust. Under a Charity Commission
uniting direction dated 20 February 2003, the Trust’s original charity registration number (311440) was
changed to 802427 and the Charity was formally linked to its Trustee Company.

The Articles of Association of the Company were revised in September 2009. Under the Articles of
Association only members of the Company shall be appointed governors of the School. The Governors
acting as trustees on behalf of the Company are responsible for the financial statements of the Trust. The
Trust has charitable status for taxation purposes.

The information on Governors, officers and advisers on pages 3 and 4 forms part of this Governors’
Annual Report.

Object, Aims, Objectives and Policy

Charitable Object

The object, for which the Company is established, is to advance the education of the public including
education in the teachings and practice of the Church of England.

At King’s Ely, children of all ages and both sexes, both day (from age 1) and boarding (from age 6) are
accommodated. The education of boy and girl choristers of Ely Cathedral is supported by the School and
they are accommodated within the School community.

Aims and Intended Impact
In the context of a secure, stable yet dynamic environment rooted in Christian values, King’s Ely aims:

® to provide and maintain a culture of integrity and trust in which childhood and youth are honoured
and people of all races, faiths and backgrounds feel valued and respected;

*  to promote self-knowledge and develop skills for life built on sound foundations;

" in every context to provoke high expectation, strong self-esteem and high achievement;

" to meet individual needs, be they educational or pastoral, and to allow each pupil to find a voice;

"  to promote personal and social responsibility for self, the School and for local and wider communities;

* to seek and embrace the challenges and opportunities life presents thereby enhancing personal
development and leadership skills;

® to cherish the heritage and history of our City and our School and to live the truths for which they
stand;

" to foster creativity and independence of mind and to incite a love of learning and a life-long zest for

Education.
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Public Benefit

Our immediate beneficiaries are the young people whose attendance can be funded by their parents or
guardians, or else from bursaries or other forms of charitable grant support provided by the School under
the Remissions Policy and external charitable organisations, or a combination of these. However,
governors are mindful of the long-standing need to provide public benefit and of the requirements of the
Charities Act 2011, believing that society in general is the ultimate beneficiary of a King's Ely education
and that the inculcation of sound social values and personal responsibility in our pupils will be of benefit
to any community in which they live and work. In this connection, Governors have monitored closely the
guidance on public benefit produced by the Charity Commission together with its supplemental guidance
on fee charging.

In addition to the means-tested bursaries and choral awards, the School is involved in a number of
activities which benefit the local and wider communities and the School maintains a public benefit register
which lists many of the opportunities we offer. During 2017-2018 these activities included:

* providing, free of charge or at heavily subsidised rates, access to our facilities for sports, arts,
academic and social events for children both locally and nationally;

® initiatives to initiate and develop links with local schools;

® proceeds from musical productions to support other charities and schools;

® work experience schemes within the School for students from local schools and colleges;

* community action projects run by our own staff and students, including local care and primary
education providers;

* hosting of project which provides access to the performing arts for disadvantaged children;

" organisation of and contributions to academic events for children from across the region;

* providing for the public, free of charge, tours of the Old Palace and other ancient buildings

"  raising over £45,000 for designated charities.

Close links between parents/guardians and our teachers, as well as Old Eleans, in addition to our
monitoring and contributing to the development of national education initiatives, enable us to ensure that
the schooling we provide is innovative, relevant and imaginative and thereby represents best practice.
Well over half of our employees are actively involved in community and charity work outside school
ranging from chairmanship of national charities to running guide troops and raising thousands of pounds
for charities. Active liaison with local organisations and the community at large enables us to maintain
dynamic and relevant activities for the public benefit. The Vice Principal Academic is actively involved in
governance of a local state school. The school is engaged in a partnership with state schools on the east
coast of Norfolk.

Enabling activities

To enable the school to fulfil its aims we seek to:

* manage school funds efficiently in order to ensure an appropriate and stimulating environment in
which to live and learn; provide financial support to enable children whose parents are unable to
afford the full fees to benefit from an education at King’s Ely;

* provide clear and effective management capable of taking timely decisions and allocating resources
appropriately and provide the necessary administrative and logistic framework to address the needs
of members of staff and pupils alike. The aims and objectives set for the School’s subsidiary are to

facilitate the achievement of the School’s aims and objectives as above.
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Governance and Management

Board of Governors

The constitution of the Governing Body and particulars of the Governors who served during the year
are given on page 4. The Governors are aware of the Charity Governance Code published in 2017
which sets out the principles and recommended practice for good governance within the sector. The
School is reviewing its current governance arrangements against the principles within the code and will
address any issues raised where required in 2019.

Recruitment and Training of Governors

New governors are appointed at a Board meeting on the recommendation of a nomination committee
chaired by the Chairman of the Board of Governors. Nominations and suggestions are invited from across
the School community and beyond. The Nominations Committee considers these in accordance with the
requirements detailed in the Articles of Association. Importance is placed on appointing new Governors
who would attract support for the School both within the local community, among parents and staff, and
on a national or international scale. Weight is also given to the specific experience and qualifications
possessed by retiring Governors, and by those due to retire within two years, to ensure continuity of
representation of a broad variety of men and women with a cross section of talents.

A formal induction is arranged for all new Governors. This ensures that they are familiar with the School,
the way in which it operates, and the current issues which face Governors and the Senior Leadership
Team. This involves provision of a comprehensive pack of relevant papers, followed by meetings and
visits to familiarise the Governor with the School and the key personalities including: the Chairman, the
Principal, the COO, and the Heads of the three elements of the School, Heads of Departments, including
Support staff and the Clerk to the Governors. Training of Governors is carried out through the medium
of internal seminars or presentations. Governors are also encouraged to attend external seminars such as
those run by AGBIS, ISC, HMC or ISBA.

Organisational Management

The Governors, as the charity Trustees, are legally responsible for the overall management and control
of the School and normally meet four times a year. Much of the detailed work is carried out by the
members of the Finance and General Purposes Committee (F&GP), who meet in advance of the full Board
meetings and at other times as required. The Strategy, Development and Risk Committee, the Education
Committee and the Estates Committee meet three times during the year and report to the full Board
termly. Other committees of Governors are formed as required from time to time. All committees
report to the full Board of Governors; the Chairman of Governors is an ex-officio member of the F&GP
Comnmittee, the Education Committee and the Estates Committee and is Chairman of the Strategy and
Risk Committee.

The School has further adopted its unified organisation structure, The Principal is Chief Executive. The
School has three elements: King's Ely Acremont (KEA), including the Nursery (KEN), King’s Ely Junior
(KEJ), King’s Ely Senior (KES). The Principal of the King’s School Ely is Chief Executive of all three
sections. KEA and KE] each have a Head of Section whilst KES isled by two Vice Principals (VP Pastoral
and VP Academic) under the direct oversight of the Principal. The Chief Operating Officer, who is
responsible for all non-academic staff and functions needed to support the School's educational objects,
reports directly to the Principal. The day-to-day running of the School is co-ordinated by the School
Leadership Team and the affairs of each School managed by a committee chaired by the respective Head
of Section and attended by the Principal, Chief Operating Officer and Business Manager. The Head of
Global Development supports the school’s plans to establish overseas satellite schools.

7|Page
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Group Structure

The Charity has a wholly owned trading subsidiary which is incorporated in the United Kingdom, King’s
School Ely Enterprises Limited, whose activities and trading performance are discussed below and in note
3 of the financial statements.

Under embryonic plans to expand the King’s Ely brand and ethos overseas, and wholly owned Trading
Subsidiary King’s Ely Octagon Schools Ltd (KEOS) was mcorporated in the United Kingdom on 23 August
2016. The company is not yet trachng

Employment policy

King’s Ely supports actively the attainment of the highest standards of education through rigorous and
continuous evaluation of quality and performance, the application of best practice and a shared desire to
improve standards. We co-operate with local charities and educational bodies in our continuing
endeavours to widen public access to the schooling we provide, to optimise the use of our cultural and
sporting facilities and to awaken in our pupils an awareness of the social context of the all-round
education they receive at King’s Ely.

The King's School Ely is an equal opportunities employer. Full and fair consideration is given to all job
applications from disabled persons and due consideration is given to their training and employment needs.
All applicants for employment and existing employees are treated by reference to their particular
aptitudes, abilities and relevant qualifications and receive equal treatment as provided by law regardless
of gender, sexual orientation, marital status, race, colour, nationality, ethnic or national origins, religious

belief, age or disability.

Consultation with employees, or their representatives, has continued at all levels with the aim of taking
the views of employees into account when decisions are made that are likely to affect their interests.
Regular meetings are held throughout the organisation in which all subjects, teaching and non-teaching,
are discussed with the staff at all levels. Employees are made aware of the financial and economic
performance of the School. Recruitment related child safeguarding aspects are rigorously adhered to and
all employees receive Child Protection and Safeguarding training. Pay is set by the Governors’ Finance
and General Purposes Committee. Individual staff may appeal for additional remuneration.

Volunteers

The active Old Eleans’ association contmued to support the School this year. The Friends of the King’s
School Ely (FoKSE), an independent body operating under its own constitution, provided an effective
focus for the parent body, ex-members of staff and those with close associations w1th the School enabhng
“them all to continue to be part of our activities.

Remuneration

Remuneration is recommended by the F&GP Committee before discussion and setting by the Board, with
the objective of providing a remuneration package to attract, retain and motivate our quality staff. The
Board has also affirmed its commitment that the School be a National Living Wage employer, having set
the minimum wage paid to any member of staff just above the National Living Wage. Any pay increase
is awarded uniformly across the school to all staff, including that of key management personnel, after the
Board have considered any comparisons available within the sector (for example by taking part in sector
wide benchmarking surveys), affordability and to remain competitive. Some staff have been rewarded for
their unique performance and/or brought about by internal progression under the discretion of the
Principal. The appropriateness and relevance of any changes to remuneration is reviewed annually by the
Senior Leadership Team and Governors including reference to comparisons w1th other mdependent
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schools. We aim to recruit, subject to experience, at the lower to medium point within a band, providing
scope for rewarding excellence. Delivery of the School’s charitable vision and Objects is primarily
dependent on our key management personnel and staff related costs are the largest single element of our
charitable expenditure.

Governors’ indemnities

As permitted by the Articles of Association, the Governors have the benefit of an indemnity, which is a
qualifying third party indemnity provision as defined by Section 234 of the Companies Act 2006. The
indemnity was in force throughout the last financial year and is currently in force. The School also
purchased and maintained throughout the financial year Governors’ and officers’ liability insurance in
respect of itself and its Governors.

Statement quovernofs’ Accounting and Reporting Responsibilities

The Governors (who are also directors of The King’s School Ely for the purposes of company law) are
responsible for preparing the Governors’ Annual Report, incorporating a directors’ report and strategic
report and the financial statements in accordance with applicable law and United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards).

Company law requires the Governors to prepare financial statements for each financial year. Under
company law, Governors must not approve the financial statements unless they are satisfied that they give
a true and fair view of the state of affairs of the charitable company and the group and of the incoming
resources and application of resources, including the income and expenditure, of the charitable company
and group for that period. In preparing these financial statements, the Governors are required to:

® select the most suitable accounting policies and then apply them consistenﬂy;
® observe the methods and principles in the Charities SORP;
¢ make judgments and accounting estimates that are reasonable and prudent;

® state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

® prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions, disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with
the Companies Act 2006 and the provisions of the School’s constitution. They are also responsible for
safeguarding the assets of the charitable company and the group and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

Insofar as each of the Directors, as members of the Governing Body, at the date of approval of this report
is aware, there is no relevant audit information of which the School’s auditor is unaware. Each member
of the Governing Body has taken all the steps that he or she should have taken as a member of the
Governing Body in order to make himself or herself aware of the relevant audit information and to
establish that the School’s auditor is aware of that information

'9|'Page
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Strategic Report
Strategies to achieve the School’s aims

King’s Ely continues to strive towards providing a safe, secure and enjoyable éxperience for all of our
students, encouraging an environment which will foster lifelong friendships to be formed, and skills to
develop that will prepare them for the next chapter of their lives wherever that may be.

During 2017-18 in line with the School’s ethos to invest and enhance in the campus the focus for
" improvement has been directed at the School’s infrastructure and providing a safe and secure

environment.

The School’s security provision continues with additional CCTV, external lighting and additional
electronic access controlled doors. Health, safety and welfare improvements continue to ensure our
students wellbeing is our first priority. A security fence has been added to the new assault course and re-
surfacing to several of the School’s footpaths and playgrounds, improving both the look and safety and the
addition of new external lighting has also assisted with the security of the campus. :

Transport links have once again expanded with additional branded vehicles added to the fleet, making
King's as accessible as possible to all.

- Improvement to the boarding houses continues, including new showers, toilet facilities, and bedroom
refurbishment with the added advantage of increasing capacity. A considerable amount of decoration both
inside and out has taken place. At KE]J a program to refurbish toilets, showers and changing rooms has
started and will continue into next year.

* Inefficient heating and hot water boilers have been replaced, outdoor play spaces have been resurfaced
and re-marked, and the program for roof repairs continues ensuring that our buildings remain water tight
as well as aesthetically pleasing and safe.

The formation of a new Governors Estates committee has been very welcome. The Estates Committee
has responsibility for oversight of the management of the physical and legal aspects of all of the land,
property and buildings of King’s Ely and contributes fully to the Strategic Development Plan reporting
to the full board. It is able to assist in the prioritisation of expenditure on all matters relating to the
School’s estate.

The program of building surveys has continued to ideritify areas of improvement ensuring our buildings
are maintained not only for now but for future generations of Elean’s.
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Future developments

Plans towards the establishment of our first KEOS in Dubai continue with a revised projected opening in
September 2020. Domestically we are enhancing our use of BYOD (bring your own device) across the
school and looking to upgrade/replace the Wi-Fi system throughout the site and review the IT support
arrangements for the school, including setting up a number of IT Apprentice schemes.

With investment in the Admissions and Media/Marketing department, careful cost control, robust debtor
chasing, restructuring our bank loans and general savings in a number of areas, the past four years of
negative territory surplus are behind us and over the coming three years we will further refine our
marketing practices, developing our use of social media and ensuring that our new website is kept up-to- -
date and vibrant, reflecting the reality of the School. Two of our properties are on the market with a view
to consolidating the campus onto the main school site. Architects have been engaged to design a new
provision for our youngest pupils more appropriate to their needs and more accessible to the wider
facilities available to KEJ. Over the coming years we will be continue to focus on the Learning Habits
Framework. In line with our underpinning ethos of holistic education we continue to develop our
students as educated and well-rounded people rather than those who are merely academically trained. In
order to develop their resilience and problem-solving skills, we are increasing levels of participation in
co-curricular activities for those less inclined to embrace the wider experience of King’s Ely, aiming for
continuing improvement in standards of performance in sport, music and drama and continuing to ensure
safe participation in adventurous undertakings.

11'~|'P’age"
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Achievements and Performance (for updating)

King’s Ely has enjoyed a highly successful academic year. The School principally provided education in
Ely to boys and girls from the ages of 1-18 in King’s Ely Nursery, King’s Ely Acremont, King’s Ely Junior,
King’s Ely Senior and King’s Ely International. In addition, during the holiday times courses were run
for overseas students and sports training events for local children.

This year average attendance totalled 1,050 (2017: 998) and consisted of:

Total Total Total Total Total Total

Boarding Day  Pupils Boarding Day Pupils

2018 2018 2018 2017 2017 2017

King’s Ely Senior 104 361 465 114 332 446
King’s Ely Junior 31 310 341 26 316 342
King’s Ely Acremont - 81 81 - 89 89
King’s Ely Nursery - 102 102 - 80 80
King’s Ely International _57 4 61 41 0 141
Total 192 858 1,050 181 817 998

Head of Section in KEA and LES and Vice Principals in KES, have worked together to inspire our team
of teachers to lead our pupils to higher aspirations and measurably improved outcomes.

Our Year13 leavers of 2018 celebrated some of the highest set of A Level results on record with almost
half of all grades achieved being A* and As. 47 per cent of all A Level grades achieved this year were A*
or A, 75 per cent were graded A* to B, 89 per cent were graded A* to C and 99 per cent of all students
achieved A* to E. The number of students who achieved A* grades also increased to 18 per cent this year.

At GCSE, 65 per cent of all GCSE results achieved this year were Grades 9 to 6, 22 per cent of which
were Grades 9 to 8. Under the reformed GCSE marking scheme, results are awarded on a 9 to 1 scale,
with 7 being broadly equivalent to an A grade. Overall more than 20 per cent of students this year
achieved Grades 9 to 7 in their top eight subjects. This year’s IGCSE results are among the highest in the
course’s 18-year history at King’s Ely, with 26 per cent of results being A* or Grade 9 to 8, 53 per cent
being A* to A or Grade 9 to 7, 78 per cent being A* to B or Grade 9 to 6, 97 per cent being A* to C or
Grade 9 to 4 and 99 per cent being A* to E or Grade 9 to 2.

Each section of the School has reported its progress in academic attainment, sport, outdoor education,
competitions of all kinds and the arts, in various publications including weekly newsletters from the Heads
of KEA and KEA, regular Updates from the VPs of King’s Ely Senior and on news section of the School
website. The School’s reputation as a centre of excellence in teaching and learning has continued to grow.
We continue to be used as a centre for training by HMC; as a Centre of Excellence for Geography for the
Geographical Association of which there are only forty nationally; to hold the coveted International
Schools Award and we are an accredited eTwinning School, receiving Quality Label awards in all four of
our eTwinning projects. We continue as a National Holocaust Partner School and a growing number of
our students achieve success in a number of regional and national competitions across a wide range of

disciplines.

Governors’ commitment to maintaining the School’s excellence has been reinforced by the capital
programme. Expenditure on capital projects this year amounted to £614k.

- 1‘2 | Pia'g e '
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Remissions policy

The policy is reviewed annually by the Board of Governors during the School’s budgeting process. The
Governors are committed to broadening access to the School and they authorise a percentage of the gross
fee income (less staff discounts) to be allocated for allowances, bursaries, choral awards, discounts,
exhibitions and scholarships. For 2017-18, a figure of 9% (2016-17 - 9%) was approved. Such awards
are at the discretion of the Principal and confirmed by Governors. Full details of Remissions Policy,
which are published on the School’s web-site, and advice are freely available from the School. In the year
to 31 August 2018, the value of allowances, bursaries, choral awards and discounts made to pupils was
£1,913,361 (2016-17: £1,965,018)

Governors offer means-tested financial support for a number of eligible children who would not
otherwise be able to take advantage of the education offered. These bursaries may apply to new applicants
on entry to the School or to existing pupils in the event of changed circumstances and all awards are
reviewed annually.

As the School does not have an endowment for funding bursary awards, Governors are mindful that a
balance be achieved between those parents who make considerable personal sacrifices to fund their
children’s school fees and those benefiting from bursary assistance.

Governors support the education of the Boy and Girl Choristers of Ely Cathedral by providing Choral
awards and provide allowances for families of the Armed Forces of the Crown and the Clergy serving the
Christian faith within the Anglican Communion. Families with three or more children attending the
School, receive a sibling discount.

Scholarships and exhibitions with a fixed remission on tuition fees of between 5% and 10% are awarded
to talented pupils to promote the continuation of excellence. In order to attract and retain the very best
academic and support staff, the School operates a discount scheme for all staff. members who choose to
educate their children at the School.

Financial Review and Results for the Year

The results for the financial year are set out in the consolidated Statement of Financial Activities on page
19. There were net incoming funds for the year of £319,320 as compared with net out going funds of
£(1,437,254) in the previous year. There was an overall net increase in funds of £ 387,071 as compared
with a decrease of £ (1,266,468) in the previous year. Fee income in the year was £17,524,182, an
increase of £1,681,306 over the previous year, reﬂecting the boarding/day mix of pupils and changes in
fee levels. Expenditure on projects has totalled £613,932 which has been capitalised, including the
continued upgrading of ICT, boarding and day facilities, and the estate to meet health and safety
requirements.

Performance of subsidiary company

During the year King's School Ely Enterprises Limited accrued £30,274 (2017: £63,502) for a gift aid
payment to the School, thereby transferring all its taxable profits to the School. Activity in the subsidiary
company is expected to remain at a similar level during 2018-19.

Taxation

The School is a registered charity and as such is entitled to certain tax exemptions on income and profits
from investments and surpluses on any trading activities carried on in furtherance of the School’s primary
objectives, if these profits and surpluses are applied solely for charitable purposes.
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Fundraising pet_'formance

The majority of the school’s income is from School fees and other associated income. The School has not
engaged with third parties to raise funds and any direct approach to members of the public for funding
has been limited to parents of pupils and alumni. No complaints were received in relation to our
fundraising activities. The School’s major capital campaign to fund the development of sports facilities,
including a covered swimming pool, double sports hall and second all-weather playing surface has been
put on hold. ,

Grants and donations totalled £16.3k with restricted income donations of £1.5k. For this year the
performance of current fundraising, on costs of £32k, was a ratio of 180% against the £17.8k of voluntary
Income raised.

Reserves Policy

The School's total reserves stood at £10.1m at the year-end, including £732k of unspent restricted income
and £9.4m unrestricted income including the pension fund deficit of £253k.

The School’s policy, which is reviewed annually by Governors, is to protect and build reserves to ensure
the School's continuing ability to provide first class educational services; through steady recruitment of
pupils at all stages of the School and by prudent budgetary control. The target is to hold three months
operating reserves within Cash and investments. Due to the policy of reinvestment into fixed assets and
the running of the school, there are no free reserves at the year end.

Investment Policy and Objectives

Governors’ powers of investment are unfettered. Funds donated for specific scholarships and school
prizes continue to be invested through the Charities Official Investment Fund. Other undesignated funds
are now invested through Schroder & Co Limited, Cazenove Capital Management. Notes 9 to the
financial statements show the movements on these funds during the year and, where relevant, give a
description of the terms on which the funds are held. The investments are sufficient to meet the School’s
obligations on a fund by fund basis. Governors review the policy annually.

Since July 2006 the Charity’s unrestricted investments have been managed by Schroder & Co Limited,
Cazenove Capital Management Limited who report to the Board of Governors on a regular basis. The
restricted funds, managed by CCLA Management Limited, are held in COIF Charities Investment Fund

" (Income Units). The larger unrestricted funds, totalling £2,889,353, are held in a series of Collective
Investment vehicles with appropriate investment targets. The investment objective is to deliver a real
return plus 3% net of fees. The value of the investment has increased by 4.4% over the year, which is
well above the investment target.
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Risk Management

The Board of Governors is responsible for the management of the risks faced by the School. The"
management of risk is a routine part of all school activities and appropriate procedures are in place to
mitigate those risks so far as is reasonably possible.

The major risks to which the School are exposed, as identified by the Governors, are monitored through
a regular review of the Risk Register which records details of the identified risk, assessment and mitigating
actions. These are coordinated at regular meetings of the Board of Governors and its Committees, School
Leadership Team, and the School’s Health and Safety Committee, at which the Board of Governors, all
parts of the School and principal departments are represented. The Governors have delegated to the
Principal and Senior Leadership Team all aspects of risk management, including the day to day operation
of the approved Risk Management Protocol, the identification, assessment and control of risk; and the
provision of adequate information to the Board of Governors to enable it to make sound risk decisions.
The school has a full-time Health and Safety Coordinator.

The key risks identified include Governance and Management (including cbmplia.nce and insurance), legal
and regulatory (including education, employment and child protection), financial management and fiscal,
communications (including public relations), operational (including health and safety) and political.
Examples of potential risk identified and addressed by a risk assessment are unforeseen and/ or substantial
reduction in pupil numbers for any reason, most particularly affordability; and breakdown of ICT systems
in their support of key functions, such as data storage, financial management and Human Resources.

The key controls used by the School include: formal agendas for all Committee and Board activity;
detailed terms of reference for all Committees; comprehensive strategic planning, budgeting and
management accounting; formal written policies; clear authorisation and approval levels, and vetting
procedures as required by law for the protection of the vulnerable. All staff are given induction training
in health and safety and safeguarding. It is recognised that systems can only provide reasonable but not
absolute assurance that major risks have been adequately managed. Compliance in all areas of child
protection, education, business, health and safety, employment, and charity law continues to be a high
priority.

. Independent Auditors

Crowe U.K. LLP are the appointed auditors for the School, on the 25" of June 2018 Crowe Clark
Whitehall LLP changed its name to Crowe U.K LLP. This Annual Report, prepared under the Charities
Act 2011 and the Companies Act 2006, was approved by the Board of Governors on 4th December 2018,
including in their capacity as company directors approving the Strategic Report contained therein, and is
signed as authorised on its behalf by:

7-C .

Mr Jeffrey Hayes Mr David Day -
Chairman of the Board of Governors Chairman of Finance & General Purposes
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Independent Auditor’s Report to the Members of The King’s School, Ely

Opinion

We have audited the financial statements of the King’s School, Ely for the year ended 31 August 2018
which comprise the Consolidated Statement of Financial Activities, the Consolidated and Company
Balance Sheets, Consolidated Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

® give a true and fair view of the state of the group’s and the charitable company’s affairs as at 31
August 2018 and of the group’s incoming resources and application of resources, including its
income and expenditure for the year then ended;

® have been properly prepared in accordance with United Kingdom = Generally Accepted
Accounting Practice; and

® have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:
the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
e the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group’s or the charitable company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial

statements are authorised for issue. e

i ' . Mo
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Independent Auditor’s Report to the Members of The King’s School, Ely
Opinion (Continued)
Other information

The trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
_Opinions on other matters prescribed by the Companies Act 2006

In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report and the
strategic report prepared for the purposes of company law, for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report included within the trustees’ report have been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and the charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements in the
[strategic report or the] directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

® the parent company has not kept adequate accounting records; or

® the parent company financial statements are not in agreement with the accounting records and
returns; or

e certain disclosures of trustees' remuneration specified by law are not made; or

® we have not received all the information and explanations we require for our audit.
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Independent Auditor’s Report to the Members of The King’s School, Ely
Opinion (Continued)
Responsibilities of trustees . )

As explained more fully in the trustees’ responsibilities statement set out on page 9, the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s or the
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s respohsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether. due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description

forms part of our auditor’s report.

'

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

Andrew Thomas, Senior Statutory Auditor
2

For and on behalf of
Crowe U.K. LLP
Statutory Auditor, London
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Income

Charitable activities

Fees receivable

Ancillary trading income
Donations and legacies
Other trading activities
Non ancillary trading income
Other income

Investments

Investment income

Total income

Expenditure on:

Raising funds
Non-ancillary trading
Financing costs

Restructuring Costs
Investment management costs
Fundraising & development
Total deductible costs

Charitable activities
Education

Total expenditure

Net Income/(Expenditure) before

investment (losses)/gains

Gains/ (losses)/on investments

Net movement in funds for the year

Note

= N~ N - N

Consolidated Statement of Financial Activities
Incorporating an Income and Expenditure account for the year ended 31% August 2018

The notes on pages 23 to 42 form part of these financial statements.

Unrestricted Restricted Total Total
Funds Funds 2018 2017

£ £ £ £
17,524,182 . 17,524,182 15,842,876
810,466 28,513 838,979 734,945
16,321 1,451 17,772 61,630
45,798 - 45,798 86,343
1,122 . 1,122 .
79,259 2,073 81,332 64,041
18,477,148 32,037 18,509,185 16,789,835
15,524 15,524 22,841
189,172 - 189,172 256,742

- . - 828,323

14,080 - 14,080 6,825
32,207 - 32,207 47.657
250,983 - 250,983 1,162,388
17,915,749 23.133 17,938,882 17,064,701
18,1 732 23,133 18,189,865 18,227,089
310,416 8,904 319,320 (1,437,254)
63,330 4,421 67,751 170,786
373,746 13,325 387,071 (1,266,468)
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THE KING’S SCHOOL ELY
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' Charity Number 802427

All activities are classed as continuing.

Consolidated Statement of Financial Activities

For the year ended 31% August 2018 (continued)

Reconciliation of Funds

Net movement in funds for the
year

Funds balances brought
forwards at 1 September 2017
Fund balances carried forward
at 31st August 2018

Unrestricted Restricted
Funds Funds

£ £

373,746 13,325
9,021,143 718,505.
2,394,889 731,830

The notes on pages 23 to 42 form part of these financial statements.

Total Total
2018 . 2017
£ £

387,071 (1,266,468)
9,739,648 11,006,116

10,126,71 39,648
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Charity Number 802427

Balance Sheet as at 31st August 2018

Fixed assets

Tangible assets

Investments

Debtors: amounts due after more than one year
Total fixed assets

Current assets

Stocks
Debtors: amounts due within one year

Cash at bank and in hand
Total current assets

Creditors: payable within one year

Net current liabilities

Total assets less current liabilities

Long term liabilities
Creditors: payable after one year

Net assets

Represented by:

Restricted: Income funds

Unrestricted Designated and General Funds
Pension Reserve ’
Total charity funds

Note

10
11

12

13

14

15
16

School

Group
2018 2017 2018 2017
£ £ £ £
15,614,407 15,953,134 15,614,407 15,853,134
3,643,008 3,112,257 3,643,108 3,112,357
138,632 177,632 138,632 177,632
19,396,047 19,243,023 19,396,147 19,243,123
15,126 16,022 15,126 16,022
1,077,701 432,646 1,118,378 557,657
4,500436 3,433,250 4,458,599  3.306.859
5,593,263 3.881.918 5,592,103 3,880,538
(8,168,048) (6,247,260)  (8,166,988)  (6,245.980)
(2.574,785) (2.365.342)  (2,574,885) (2.365,442)
16,821,262 16,877,681 16,821,262 16,877,681
(6:694,543) (7.138,033)  (6,694,543)  (7,138,033)
10,126,719 2,739,648 10,126,719 9,739,648
731,830 718,505 731,830 718,505
9,141,889 8,734,143 9,141,889 8,734,143
253,000 287,000 253,000 287,000
10,126,719 3,739,648 10,126,719 9,739,648

Net income / (Expenditure) for the year for the parent charity was £319,320 (2017: £ (1,437,254))

These financial statements were approved by the Board of Governors (as Trustees) on 4th December
2018 and signed on its behalf by Mr Jeffrey Hayes:

The notes on pages 23 to 42 form part of these financial statements.
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Consolidated Cash Flow Statement
for the year ended 31st August 2018

Note 2018 . 2017
£ £ £ £
Net cash inflow from operating activities 19 ' 2,514,728 1,367,857
Cash flows from investment activities:
Purchase of tangible fixed assets (613,932) (655,708)
Withdrawals from securities within investment 9 808,411 1,096,747
portfolio
Movement in investment cash 239,590 (223,586)
Additions to securities within investment 9 (1,511,001) (527,540)
portfolio
Proceeds from sale of tangible fixed assets 1,122
Dividends and interest 81,332 64,041
Bank and loan interest paid (189.172) (1,085,065)
Net cash used in investing activities (1,183,650) (1,331,111)
Cash Flows from financing activities »
Repayment of bank loans (263.892) 383,255
: (263,892) 383,255
Net cash from financing activities 1,067,186 420,001
Cash and cash equivalents in the beginning of 3,433,250 3,013,249
period
Cash and cash equivalents in the end of period 4,500,436 3,433,250

The notes on pages 23 to 42 form part of these financial statements.
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THE KING’S SCHOOL ELY Company Registration Number 2440509
Charity Number 802427

1. Accounting policies

Charitable Status

The Charity is a company limited by guarantee (company registration number 2440509) and is a registered charity
in England and Wales (802427). The address of the registered office is Barton Road, Ely, Cambridgeshire, CB7
4DB.

Basis of accounting

The financial statements have been prepared in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102), the Charities Act 2011 and the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The individual entity accounts of the King’s School, Ely has taken advantage of the disclosure exemption
under FRS 102 to separately disclosure categories of financial instruments and items of income, expenses,
gains or losses relating to instruments as these have been presented on a group basis in the notes to the
accounts.

The King's School, Ely constitutes a public benefit entity as defined by FRS 102. As highlighted in the
Governors Report, having assessed the charity’s financial position, its plans for the foreseeable future, the
risks to which it is exposed and the detailed cash projections the governors are satisfied that it remains
appropriate to prepare the financial statements on the going concern basis.

The functional currency of the School is considered to be GBP because that is the currency of the primary
economic environment in which the School operates.

Critical accounting judgements and key sources of estimation uncertainty

In the application of the charity’s accounting policies, which are described in the note below, Trustees
are required to make judgements, estimates, assumptions about the carrying values of assets and liabilities
that are not readily apparent from other sources. The estimates and underlying assumptions are based on
historical experience and other factors that are considered to be relevant. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects the current and future
periods. In the view of the Trustees, no assumptions concerning the future or estimation uncertainty
affecting assets and liabilities at the balance sheet date are likely to result in a material adjustment to their
carrying amounts in the next financial year.

Basis of consolidation

The financial statements consolidate those of the School and its wholly owned non-charitable subsidiary
trading company: The King’s School Ely Enterprises Limited. In accordance with section 408 of
Companies Act 2006, no separate Statement of Financial Activities has been presented for the School
alone. The Consolidated Statement of Financial Activities (SOFA), the Consolidated Balance Sheet and
the consolidated cash flow statement include the results of the School and its subsidiary undertaking made
up to 31 August 2018 and consolidated on a line by line basis. Intra-group transactions and profits are
eliminated fully on consolidation. Uniform accounting policies have been adopted across the Group.
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Resources arising —income

All income is recognised in the consolidated Statement of Financial Activities when the conditions for
receipt have been met and receipt is probable. Where a claim for repayment of income tax has or will be
made, such income is grossed up for the tax recoverable. The following accounting policies are applied
to income: ‘ .

Fees and other educational activities
Fees receivable and charges for use of premises are accounted for in the period in which the service is

provided. Registration fees are accounted for on receipt. Fees receivable are stated after deducting
allowances, scholarships and other remissions granted by the School, but include contributions received
P , g Y
from Restricted Funds for scholarships, bursaries and other grants. Payments received in respect of future
pS, g Y P

fees are deferred in creditors and are released to the Statement of Financial Activities in the relevant term.

Fees in advance _
Future school fees may be paid to the School in accordance with a written contract. Deposits are held in

creditors and are released to the consolidated Statement of Financial Activities in the appropriate term
for which school fees have been provided. Such deposits may be returned to the payer, subject to specific

conditions.

Acceptance deposits

Acceptance deposits are deposits placed when pupils join the School and are refunded at the end of the
final term after deducting any outstanding debts. Deposits are held in creditors until refunded. The
Governors have reviewed the contract terms under which Pupil fee deposits are held by the School.
Although under normal circumstances these will be repaid over future years when the pupils complete
their education at the School, pupils can leave at earlier dates. The School does not therefore have an
unconditional right to retain the individual deposits for at least 12 months after the balance sheet date
and, in line with the requirements in FRS 102, the balance of the deposits held at 31 August 2018 have
been included within current liabilities. The prior year Pupil fee deposits balance has been similarly
represented.

Other trading activities
Charges for non-educational services and use of premises and rentals are accounted for in the period in
which the service is provided. Charges for services provided by the King’s School Ely Enterprises Limited

are accounted for in the period in which the service is provided.

Investment income
Investment income is accounted for when receivable.

Donations

Donations and all other receipts from fund-raising are reported gross and the related fund-raising costs
are reported in expenditure. Donations receivable for the general purposes of the School are credited to
Unrestricted Funds. Donations for purposes restricted by the wishes of the donor are taken to Restricted
Funds where these wishes are legally binding on the Governors of The King’s School Ely.
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Accounting policies (continued)
Expenditure

Expenditure is accrued as soon as a liability is considered probable, discounted to present value for
longer-term liabilities. Expenditure attributable to more than one cost category in the SoFA is
apportioned to them on the basis of the estimated amount attributable to each activity in the year, either
by reference to staff time or the use made of the underlying assets, as appropriate. Expenditure is
allocated to expense headings on a direct cost basis. The irrecoverable element of VAT is included with
the item of expense to which it relates.

Raising funds comprise the cost of sales of the trading subsidiary, King’s School Enterprises Limited,
unrecovered debts for school fees and interest and charges in respect of the banking facility, loans, finance
arrangements and the investment portfolio. Expenditure is accounted for on an accruals basis.

Charitable activities includes all expenditure directly related to the objects of the School, and is accounted
for on an accruals basis.

Governance costs comprise the costs of running the School, including strategic planning for its future
development, also external audit, and any legal advice for the Governors of The King’s School Ely and all
the costs of complying with constitutional and statutory requirements.

Fund accounting
The School maintains various types of funds as follows:

a) Restricted Funds

Restricted funds represent grants, donations and legacies received which are given by the donor
for specific purposes. Income on these investments is also restricted by the donor.

b) Unrestricted Funds
Designated funds comprise amounts set aside by the Governors for specific purposes.
General unrestricted funds represent funds which are expendable at the discretion of the

Governors in the furtherance of the objects of the School. Such funds may be held in order to
finance both working capital and capital investment.
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Accounting policies (continued)

Tangible fixed assets

Tangible fixed assets are stated at historic cost less accumulated depreciation which is provided in equal
annual instalments over the estimated useful lives of the assets. Properties are maintained throughout the
year and an impairment review is carried out on an annual basis. Cost includes the original purchase price
of the assets and the costs attributable to bringing the asset into its working condition for its intended use.

No depreciation is charged on freehold land or assets in the course of construction.

Depreciation is provided to write off the cost of all relevant tangible fixed assets less estimated residual
value based on current market prices, in equal annual instalments over their expected useful economic
lives as follows unless the period of any lease is shorter:

Land - - nil

Freehold property .- 2% on cost

Long leasehold property - 2% - 10% on cost

Equipment:

Fixtures, fittings, furniture and equipment - 15% on cost

Catering equipment, teaching aids, mowers and implements - 20% on cost

Plant and musical instruments - 10% on cost

Motor vehicles - 25% on cost

Computer equipment - 33% on cost
Investments

Listed investments are stated at the market closing price on 31 August 2018. Gains and losses are taken
to the consolidated Statement of Financial Activities and are in accordance with the Governors’
investment policy explained in the Annual Report. Investments in subsidiary undertakings are stated at
cost. Impairment reviews are performed where there has been an indication of impairment.

Stocks
Stocks are stated at the lower of cost and net realisable value.
Pension costs

The School contributes to the Teachers’ Pension Defined Benefits Scheme at rates set by the scheme
actuary and advised to the Governors by the Scheme Administrator. The School also contributed to a
defined contribution money purchase scheme for non-teaching staff at 16.48% of annual pay.
Contributions to both schemes are recognised in the consolidated Statement of Financial Activities. In
addition, the School participates in the Pensions Trust Growth Plan scheme for non-teaching staff. Further
details of pension costs are set out in note 17.

Operating lease agreements

Rentals under operating leases are charged on a straight-line basis over the lease term, even if the
payments are not made on such a basis. Benefits received and receivable as an incentive to sign an
operating lease are similarly spread on a straight-line basis over the lease term.
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Finance lease agreements

Assets held under finance lease agreements are capitalised and disclosed under tangible fixed assets at cost
less depreciation. The capital element of the future payments is treated as a liability and the interest is
charged to the consolidated Statement of Financial Activities on a straight line basis.

Foreign currencies

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction. Monetary
assets and liabilities held on the balance sheet are translated at that date and any resulting gain or loss
transferred to the consolidated Statement of Financial Activities.

Financial instruments

The King’s School, Ely has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at amortised cost using the effective interest method. Financial assets held at amortised cost
comprise cash and bank and in hand, together with trade and other debtors, and accured income. Financial
liabilities held at amortised cost comprise bank loans and overdrafts, trade and other accruals.

Investments, including bonds held as part of an investment portfolio are held at fair value at the Balance
Sheet date, with gains and losses being recognised within income and expenditure. Investments in
subsidiary undertakings are held at cost less impairment.
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2. Fees receivable 2018 2017
The School’s fee income comprised: £ £
Gross fees 19,692,290 18,008,427
less: scholarships (121,816)  (192,211)
less: bursaries and allowances (1,786,387) (1,772,807)
less: commission (261,526) _(202.033)
17,522,561 15,841,376
Add back: scholarships and bursaries paid for by Restricted Funds 1,621 1,500
17,524,182 15,842,876

Grants, awards and prizes from Restricted Funds comprised:
Scholarships and bursaries 1,158 1,140
Prizes _463 _360
1,621 1,500

The above educational awards were made to: 288 individuals (2017: 314). Scholarships 88 (2017: 177).
Bursaries and allowances 256 (2017: 220).

3. Trading activities of subsidiary

The School Company Registration Number 2440509, has a wholly owned trading subsidiary which is
incorporated in England and Wales, Company Registration Number 3561879, and Registered Office:
The King's School Ely, Barton Road, CB7 4DB. King’s School Ely Enterprises Limited provides catering
and conference services. The Company donates its taxable profits under Gift Aid to The King’s School
Ely. A summary of its trading results for the year, as extracted from the audited financial statements, is
shown below, together with the School’s own results for the year to distinguish them from the group
results in the consolidated Statement of Financial Activities. Audited financial statements will be filed

with the Registrar of Companies.

Subsidiary School
2018 2017 2018 2017
£ £ £ £

Turnover 45,798 86,343 18,329,009 16,572,821
. Cost of sales: KSE Enterprises Ltd (9,428) (16,798)

Rental charge from School (5,000) (5.000) 5,000 5,000
Gross profit: KSE Enterprises Ltd 31,370 64,545 18,334,009 16,577,821
Administration: KSE Enterprises Ltd (1,096) (1,043)
Voluntary Income - - 17,772 61,630
Investment income receivable - - 81.332 64.041
Net income for the year 30,274 63,502 18,433,113 16,703,492
Gift aid donation to The School T (30,274) (63,502) 30,274 63,502
Gross incoming resources: School - 18,463,387 16,766,994
Costs of charitable activities (17,926,101) (17,087,294)
Governance costs of the School (28,794) (31,889)
Costs of generating funds: School (189,172) (1,085,065)
Net incoming resources - - 319,320 (1,437,254)
Total assets of subsidiary 55,473 131,524 :
Total liabilities of subsidiary (55,373) (131,424)
Total net assets of subsidiary 100 — 100
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4, Other income

Other educational charitable activities

Registration fees
School uniform and trips

Educational holiday lettings

Surcharge on late payment of fees

Rental income

Commission and sundry income

Erasmus Grant

Charge to KSE Enterprises Ltd for use of facilities

Group total

Donations

Gains on sale of tangible fixed assets

5. Investment income

Income from investments

Bank interest receivable for the School

Total Group

6. Resources'expended

Costs of generating funds
Restructuring Charges

Financing costs for the School
Financing costs for the subsidiary
Trading costs for the subsidiary
Total for the Group

Fundraising & Development
Investment Management Fee

Educational activities

Teaching

Welfare

Premises

Support costs of schooling

School’s operating costs

Grants, awards and prizes
Total for the Group
Total

2018 2017
£ £
61,644 67,070
359,273 289,954
252,011 110,986
2,304 10,915
37,026 28,028
103,208 192,603
28,513 40,389
(5,000) . (5.000) -
838,979 734,945
17,772 61,630
1,122
£ £
78,640 62,799
2,692 1,242
81,332 64,041
Total Total
- Staff costs Other  Depreciation 2018 2017
£ £ £ £ £
- - 828,323
- 189,172 ; 189,172 256,742
- 23 - 23 34
- 15,501 - 15,501 22,807
- 204.696 - 204.696 1,107,906
26,500 5,707 - 32,207 47,657
- 14,080 - 14,080 6,825
8,026,053 938,092 41,071 9,005,216 9,000,208
1,113,276 559,139 19,564 1,691,979 1,616,394
1,321,941 1,572,155 768,961 3,663,057 3,541,853
1,650,267 1.782.165 123,065 3,555,497 2.880.877
12,111,537 4,851,551 952,661 17,915,749 17,039,332
- 23,133 - 23,133 25,369
12,111,537 4,874,684 - 952,661 17,938,882 17,064,701
5,099,167 952,661 18,189,865 18,226,659

12,138,037
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Resources expended (continued)

Included within the support costs above are Governance costs of:

External audit and Accountancy services 2017-18 School:

Audit fee Subsidiary: ‘

Governors’ expenses for the School:

Professional Fees School:

Professional Fees Subsidiary:
Total School
Total Group

7. Employee information

Total staff costs comprises:
Wages and salaries
Social security costs

* Other pension costs
Subtotal
Employee benefits in kind paid
Total Staff Costs

Remuneration of the senior leadership team

The average number of employees in the year was:

Teaching and support

Welfare

Premises

Support staff

Total for the School and Group

The number of émployees employed by the subsidiary was nil (2017: nil).

2018 2017
£ £

21,970 28,520
1,060 1,030
7,657 2,313
413 13
_13 _13
30,040 30,846
31,113 31,889
2018 2017

£ £
10,059,579 9,560,960
920,392 893,753
1,158,066 1,117,552
12,138,037 11,572,265
52,455 134,011
12,190,492 11,706,276
1,063,392 1,041,562

2018. 2017.

226 230

74 82

55 58

83 91

438 461

Neither the Governors of The King’s School Ely nor persons connected with them received an);
remuneration or other benefits from the School. Expenses totalling £7,657 (2017: £2,313) incurred in

performing their duties were reimbursed to four (2017: three) Governors.
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Employee information (Continued)

The number of higher paid employees was:

Taxable emoluments band:
£ 60,000 - £ 69,999
£ 70,000 - £ 79,999
£ 80,000 - £ 80,999
£100,000 - £109,999
£110,000 - £119,999
£120,000 - £129,999
£170,000 - £179,999
£195,000 - £199,999

Total remuneration paid to key management personnel 2018: £1,063,392 (2017: £1,041,562).

Total pension contributions paid on behalf of key personnel 2018: £114,151 (2017: £97,144)

The number with retirement benefits accruing in:

- Money purchase schemes was

for which the contributions amounted to

- Defined benefit scheme was

for which the contributions amounted to

2018 2017
No. No.
2 2
2 3
1
1
1
1
1
2018 2017
No. No.
187 191
£313,361 £297,970
131 133
£876,166 £850,729

During the year there were redundancy payments which amounted to £nil (2017: £ 27,500).

8. Tangible fixed assets

In March 2011 the current market value of the leased and freehold properties, excluding the freehold and
refurbishment costs of the Old Palace, was £20,875,000. The net book value of assets used for the
administration of the charity is insignificant.

Cost
At 1 September 2017
Additions
Disposals
At 31 August 2018
Accumulated depreciation
At 1 September 2017
Charge for the year

On disposals

At 31 August 2017
Net book value

At 31 August 2018

At 31 August 2017

Freehold Leasehold School
property property Equipment total
£ £ £ £
12,810,609 7,925,717 7,396,606 28,132,932
- 613,932 613,932
- (8,304) (8,304)
12,810,609  7.925.717 8.002.234 28,738,560
4,633,491 1,855,535 5,690,772 12,179,798
254,212 151,661 546,788 952,661
- - (8,304) (8.304)
4,887,703 2.007,196 6,229.254 13,124,153
7,922 .906 5,918 521 1,772,980 15,614,407
8,177,118 6,070,182 1,705.834 15,953,134
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9. Fixed Asset investments group

Unrestricted  Restricted Total
Funds Funds Funds
£ ‘ £ £

Valuation at 1 September 2017 3,050,799 . 61 ,458 3,112,257
Additions at cost 1,511,001 - 1,511,001
Disposals at carrying value (808,411) - (808,411)
Net decrease in cash ' (239,590) - (239,590)
Net gains 63,330 4,421 67,751
Valuation at 31 August 2018 3,577,129 65,879 3,643,008
Historical costs at 31 August 2018 © 2,816,194 11,963 2,828,157

Asset distribution of the investments included in the above is:

Multi- .
Asset Hedge
Equities Funds Funds Property Bonds Cash/other Total
% % % % % % %
UK 32.1 6.9 3.0 10.1 1.1 8.1 ) 61.2
Global 27.6 5.9 - - 5.5 - 38.8
Total ) 59.7 12.5 3.0 10.1 6.6 8.1 100.0

School

The School also has a 100% holding of 100 ordinary shares of £1 each in King’s School Ely Enterprises
Limited, a limited company incorporated and registered in England and Wales.

32|Page



a

THE KING’S SCHOOL ELY

Company Registration Number 2440509
Charity Number 802427

10. Stocks

Teaching resources
Catering and domestic provisions
Grounds materials

11. Debtors

Amounts falling due within one year:

School fees

Amounts due from Subsidiary

Trade debtors

Rent foregone on Capitular Properties
Prepayments and accrued income

Amount falling due after one year:
Rent foregone on Capitular Properties

Group School
2018 2018
£ £

78,981 78,981

- 54,313

13,636 -

39,000 39,000

946,084 946,084

1,077,701 1,118,378
138,632

138,632

2018 2017
£ £

4,078 961

10,988 15,001

60 60

15,126 16,022
Group School
2017 2017

£ £
130,854 130,854
; 130,144
5,133 -
39,000 39,000
257,659 257,659

432,646 557,657

177,632 177,632

In 1989 an agreement was entered into between the School and the Dean and Chapter of the Ely

Cathedral whereby the finance required to renovate the four 'capitular properties occupied for many
years by the School would be provided to the Dean and Chapter by the School. This advance, and the
interest costs borne by the School of the bank loan to finance it, was repayable by the Dean and Chapter
by it foregoing annual rent and under a term of the agreement, any part of the advance not repaid by
August 2024 would be forgiven by the School. In July 2011 under a Letter of Agreement it was agreed
that the School reduce Chapter’s liability to repay the loan by reducing the balance by 40% in September
2011, a further 40% in September 2015 and to expunge the remaining 20% in September 2024, in
consideration of any rent reviews being waived and the annual rent being agreed until 2024. The net
benefit of the reduced rents to the School is shown as rent foregone on capitular properties.

12. Creditors: amounts falling due within one year

Bank loans

Trade creditors

Other taxation and social security
Payments received on account of future fees
Pension contributions payable

Acceptance deposits

Other creditors and accurals

Advance fees

Group School Group School
2018 2018 2017 2017

£ £ £ £
216,445 216,445 232,073 232,073
531,374 531,374 369,356 369,356
229,646 229,646 221,644 221,644
4,412,955 4,412,955  2,445931 2,445,931
157,520 157,520 152,475 152,475
1,861,624 1,861,624 1,418,907 1,418,907
93,337 92,277 388,393 387,113
665,147 665,147 1,018,481 1,018,481 .
8,168,048 8,166,988 6,247,260 6,245,980
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13. Creditofs: amounts falling due after more than one yéar

Bank loans
Advance fees
Pensions scheme deficit

2018 2017

£ ES
5,738,187 5,986,451
703,356 864,582
253.000 287,000
6,694,543 7,138,033

Following the Bank loan restructure in August 2017 the following agreements have been entered into:
Two agreements at £2.75m each at a fixed interest rate of 2.94% over 10 years on the basis of a 20 year

repayment profile payable quarterly (£183,312 per annum per loan).

One agreement of £686,425 at a fixed interest rate of 2.66% over 10 years on the basis of a 20 year

repayment profile payable quarterly (£45,832 per annum).

The loans are secured by legal charges on a number of owned properties to ensure loan security of

£11,000,000.

Bank Loans Capital -
due after five years

due within two to five years
due within one to two years

due within one year

Fees in advance under contract

due after five years
due within two to five years
due within one to two years

due within one year

The movements during the year were:
Balance at 1 September

New deposits

Amount of discount given

Amounts utilised in school fees to the School

Gro

roup Group
2018 2017
£ £
4,712,927 4,970,204
780,011 799,802
245,250 216,445
5,738,187 5,986,451
216,445 232,073
5,954,632 6,218,524
2018 2017
£ £
- 54,725
167,994 485,473
535,362 324,384
703,356 . 864,582
665.147 1,018,481
1,368,503 1,883,063
1,883,063 1,616,259
667,093 1,378,227
22,095 22.530
2,572,251 3,017,016
(1.203.748)  (1.133.953)
1,368,503 1,883.063
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14. Net assets of the funds of School and Group

The School’s net assets relate to the various funds as follows:

Tangible Investments Net current Net long term Fund
fixed assets assets/ assets/ balances
at 2018 (liabilities) (liabilities)
£ £ £ £ £
Restricted funds - 65,879 665,951 - 731,830
Unrestricted funds 15,614,407 3,577,229 (3,240,736) (6,556,011) 9,394,889
School 15,614,407 3,643,108 (2,574,785) (6,556,011) 10,126,719
Subsidiary’s reserves . - (100) 100 ‘ - -
Group 15,614,407 3,643,008 (2,574.,685) (6,556,011) 10,126,719
Cofnparative 2017
Tangible Investments Netcurrent Netlong term Fund
fixed assets assets/ assets/ balances
at 2017 (liabilities) (liabilities)
£ £ £ £ £
Restricted funds - 61,458 657,047 - 718,505
Unrestricted funds 15,953,134 3,050,899 (3,022 .389) (6,960,501) 9,021,143
School 15,953,134 3,112,357 (2,365,342) (6,960,501) 9,739,648
Subsidiary’s reserves - (100) 100 - -
Group 15,953,134 3,112,257 (2.365,242) (6,960.501) 9,739,648
15. Movement in restricted funds
Restricted funds comprise the following unexpended donations and grants given for specific purposes:
% Income Gains Expenditure SI—A;—E;_S_;
£ £ £ £
Restricted donations 384,047 1,451 - - 385,498
Scholarships and bursaries 193,120 1,157 2,468 (1,157) 195,588
Erasmus 23,806 28,513 (6,623) 45,696
Clara Taylor 85,001 - (14,890) 70,111
School prizes 32,531 916 1,953 (463) 34,937
718,505 32,037 4,421 (23,133) 731,830

School prizes and scholarship funds represent a number of individually low value funds donated to the

School for use towards prizes and scholarships. These funds are represented by investments in the

Charities Official Investment Fund income shares.
Statement of Financial Activities as restricted income.

Income from these shares is brought into the
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Movement in restricted funds (continued)

The Relithan Charitable Trust bursary fund was set up in 2012 from a generous donation of £125,000 from

the Relithan Charitable Trust to provide bursary assistance towards the school fees for Sixth Form pupils
who live within 50 miles of Ely. )

A generous donation in memory of Clara Taylor was received 2011 and 2012. The Clara Taylor Music
Award is given to enable talented pupils with musical excellence the opportunity to extend their studies:

For comparison, the prior year restricted funds comprised the following:

Restricted donations

Scholarships and bursaries

Erasmus
Clara Taylor
School prizes’

16. Movement in unrestricted funds

Unrestricted funds comprise the following:

Fees in advance
General fund
Total school
Non-charitable
Total group

Fees in advance
General fund

Total school
Non-charitable

l_SepLe_rﬁ Income Gains Expenditure 31_1«;%—‘;:5;

£ £ £ £ £

355,984 28,063 - - 384,047

189,411 1,774 3,075 (1,140) 193,120

- 40,389 (16,583) 23,806

92,287 i : (7,286) 85,001

29,556 902 2,433 (360) 32,531

667,238 71,128 5,508 (25369) 718,505

1 Sept 17 Income Gains Expenditure Transfers 31 Aug 18
£ £ £ £ £ £
1,883,063 689,188 - (1,203,748) - 1,368,503
7,138,080 17,742,162 63,330  (16,947.460) 30,274 8.026,386
9,021,143 18,431,350 63,330 (18,151,208) 30,274 9,394,889
- 45,798 - (15,524) (30,274) -
9,021,143 18,477,148 63,330 (18.166,732) - 9.394.889

For comparison, the prior year unrestricted funds comprised the following:

1 Sept 16 Income Gains Expenditure Transfers 31 Aug 17
£ £ £ £ £ £
1,616,259 1,400,757 - (1,133,953) - 1,883,063
8,722,619 15,231,607 165,278 (17,044,926) 63,502 7,138,080
10,338,878 16,632,364 165,278 (18,178,879) 63,502 9,021,143
- 86.343 - (22.841) (63,502) -
10,338,878 16,718,707 165,278 (18.,201,720) - 9,021,143

Total group
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17.Pension Scheme

The School participates in the Teachers’ Pension Scheme (“the TPS”) for its teaching staff. The pension
charge for the year includes contributions payable to the TPS of £876,166 (2017: £850,729) and at
the year-end £115,219 (2017: - £113,514) was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by the Teachers’
Pension Scheme Regulations 2014. Members contribute on a “pay as you go” basis with contributions
from members and the employer being credited to the Exchequer. Retirement and other pension

benefits are paid by public funds provided by Parliament.

The employer contribution rate is set following scheme valuations undertaken by the Government
Actuary’s Department. The latest actuarial valuation of the TPS was prepared as at 31 March 2012
and the valuation report, which was published in June 2014, confirmed an employer contribution rate
for the TPS of 16.4% from 1 September 2015. Employers are also required to pay a scheme
administration levy of 0.08% giving a total employer contribution rate of 16.48%.

This employer rate will be payable until the outcome of the next actuarial valuation, which is due to
be prepared as at 31 March 2016 and completed in 2018, with any resulting changes to the employer
rate expected to take effect from 1 April 2019. This valuation will also determine the opening balance
of the cost cap fund and provide an analysis of the cost cap as required by the Public Service Pensions
Act 2013.

The Pensions Trust — The Growth Plan

The company participates in the scheme, a multi-employer scheme which provides benefits to some 1,300
non-associated participating employers. The scheme is a defined benefit scheme in the UK. It is not
possible for the company to obtain sufficient information to enable it to account for the scheme as a
defined benefit scheme. Therefore it accounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force
on 30 December 2005. This, together with documents issued by the Pensions Regulator and Technical
Actuarial Standards issued by the Financial Reporting Council, set out the framework for funding defined
benefit occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'. Therefore the company is potentially liable
for other participating employers' obligations if those employers.are unable to meet their share of the
scheme deficit following withdrawal from the scheme. Participating employers are legally required to
meet their share of the scheme deficit on an annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2011. This valuation showed
assets of £780m, liabilities of £928m and a deficit of £148m.

A full actuarial valuation for the scheme was carried out at 30 September 2014. This valuation showed
assets of £793m, liabilities of £970m and a deficit of £177m. To eliminate this funding shortfall, the

Trustee has asked the participating employers to pay additional contributions to the scheme as follows:
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Present value of provision

Deficit contributions

£12,945,440 per annum (payable monthly and increasing by 3% each

From 1 April 2016 to 30 September 2025:
. on 1st April)
£54,560 per annum ayable monthly and increasing by 3% each
From 1 April 2016 to 30 September 2028: P (P \; ¢ April) Y g by 5%
on 1st Apri

Unless a concession has been agreed with the Trustee the term to 30 September 2025 applies.

The recovery plan contributions are allocated to each participating employer in line with their estimated
share of the Series 1 and Series 2 scheme liabilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement the
company recognises a liability for this obligation. The amount recognised is the net present value of the
deficit reduction contributions payable under the agreement that relates to the deficit. The present value
is calculated using the discount rate detailed in these disclosures. The unwinding of the discount rate is

recogn_ised as a ﬁnance cost.

PRESENT VALUES OF PROVISION

RECONCILIATION OF OPENING AND CLOSING PROV

Provision at start of period 287 318
Unwinding of the discount factor (interest expense) 4 3
Deficit contribution paid ' (34 (33)
Remeasurements - impact of any change in assumptions #*) ¢))
Remeasurements - amendments to the contribution schedule - -

Provision at end of period ) 253 287

INCOME AND EXPENDITURE IMPACT

Interest expense 4 3
Remeasurements — impact of any change in assumptions #) 1)
ASSUMPTIONS

Rate of discount 1.68 1.20 1.08

The discount rates shown above are the equivalent single discount rates which, when used to discount
the future recovery plan contributions due, would give the same results as using a full AA corporate
bond yield curve to discount the same recovery plan contributions.
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18. Financial commitments

At 31 August 2018, the School and Group had total commitments under non-cancellable operating leases as follows:

2018 2017
Land and Land and

buildings buildings

£ £

Falling due within one year 59,089 59,089
Falling due one to two years 59,089 59,089
Falling due two to five years 155,819 159,846
Falling due after than five years 2,316,786 2,308.732
Total 2,590,783 2,586,756

The total rentals under operating leases, charged as an expense in the Statement of Financial Activities,

were:

201

It oo

Land and buildings 59,089
Equipment 73,247
Total 132,336

At 31 August 2018, the School and Group had contracted capital expenditure of £nil (2017: £nil).

19.Reconciliation of net incoming resources to net cash inflow from

operating activities

Net income

Elimination of non-operating cash flows

- Rent foregone by landlord

- Investment income

- Finance costs

Defined pension scheme adjustment
Depreciation charge

Profit on sale of assets

Decrease/ (increase)in debtors

Increase/ (decrease) in creditors (excluding FIA)
(Decrease)/increase in F.1.A creditors

Net cash inflow/(outflow) from operating activities

2018 2017 -
£ £
319,320  (1,437,254)
39,000 39,000
(81,332) (64,041)
189,172 1,085,065
(34,000) (31,000)
952,661 976,733
(1,122)
(644,162) 43,744
2,289,751 549,255
(514,560) 206,355
2,514,728 1,367,857
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20. Analysis of Loans to cash flow

Cash at bank and in hand
Debt due after one year
Debt due within one year
Total debt

Net debt

1 Sept 17 Cash flow 31 Aug 18

£ £ £

- 3,433,250 1,067,186 4,500,436
(5,986,451) 248,264  (5,738,187)
(232.073) 15,628 _ (216,445)
(6,218,524) 263,892  (5,954,632)
(2,785,274) 1,331,078 (1,454.196)

21.Reconciliation of net cash flow to movement in Loans

Increase/(decrease) in cash in the year
Loan repayment in the year

Change in net debt

Net funds at 1 September
Net debt at 31 August

22. Related party transactions

2018 2017

£ £
1,067,186 420,001
263,892 (361,729)
1,331,078 58,272

(2,785.274) (2,843,546)
(1,454,196) (2,785,274)

The School has a number of related party transactions with the Chapter of Ely Cathedral. In the year
the Chapter contributed £161,772 (2017: £152,556) towards the cost of educating the Cathedral
Choristers. The School supported Choristers and ex Choristers with £297,771 (2017: £291 567) of

bursary assistance towards school fees.

The School paid to the Chapter £39,102 (2017: £39,102) in rents, including rent for the capitular
properties. The Dean of Ely is an ex-officio member of the Board of Governors and there are two

additional Chapter of Ely Representative Governors.

During the year the School held investments with Cazenove Capital Management Limited, of which

Governors of King’s Ely Jeffrey Hayes and David Day are both private clients.

At 31 August 2018 the School held a bank afcount on behalf of the Independent State School
Partnership Grant, funded by the Government to run The Chemistry Network programme amongst

the King’s School Ely and local state schools. The balance on the account at 31 August 2018 was
£8,605 (2017: £8,605), which is not included in the School’s financial statements.

The School charged £5,000 (2017: £5,000) to Enterprises for the provision of facilities and
administrative services. The balance owed to the School as at 31% August 2018 was £30,274 (2017:

£63,502).
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23.Financial instruments note

2018 2017
s £
Financial assets measured at amortised cost @) . o 5,593,263 3,838,836
Financial assets measured at fair value (b) 3,643,008 3,112,257
Financial liabilities measured at amortised cost (c) - (14.862,591) (12,876,649)

a) Financial assets including cash, trade and fee debtors, staff loans, other debtors and amounts due from
Subsidiary

b) Financial assets held at fair value include assets held as investments

c) Financial liabilities including loans, deposits, fees in advance, trade creditors, accruals and other

creditors

Income received in the year from financial assets measured at amortised cost totalled £2,892 (2017:
£1,242). During the year total gains in relation to financial assets held at fair value totalled £67,751
(2017: £170,786) and income received totalled £75,722 (2017: £62,799).
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Consolidated Statement of Financial Activities
Incorporating an Income and Expenditure account for the year ended 31% August 2017

Income

Charitable activities

Fees receivable

Ancillary trading income
Donations and Legacies
Other trading activities
Non ancillary trading income
Other income

Investments

Investment income

Total income

Expenditure on:

Raising funds
Non-ancillary trading
Financing costs

Restructuring Costs
Investment management costs
Fundraising & development
Total deductible costs

Charitable activities
Education

Total expenditure

Net Income/ (Expenditure) before
investment (losses) / gains

Gains/ (losses)/on investments

Net movement in funds for the year

Note Unrestricted Restricted Total
Funds Funds 2017
£ £ £
2 15,842,876 - 15,842,876
4 694,556 40,389 734,945
33,567 28,063 61,630
3 86,343 - 86,343
4 . .
S 61,365 2,676 64,041
16,718,707 71,128 16,789,835
6 22,841 - 22,841
6 256,742 256,742
13 828,323 828,323
6 6,825 - 6,825
6 47,657 - 47,657
1,162,388 - 1,162,388
6 17,039,332 25,369 17.064.701
6 18,201,720 25,369 227
(1,483,013) 45,759 (1,437,254
9 165,278 5,508 170,786
(1,317,735) 51,267  (1,266,468)
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