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The King’s School Ely

Directors, Governors, Officers and Advisers (continued)
for the year ended 31 August 2009

Trustee and Governors

The trustee of the Chanty 1s The King’s School Ely, a company limuted by guarantee The directors of that Company are the
members of the Board of Governors as well as being members of the Company As members of the Company each has given a
guarantee not exceeding one pound whilst they are members of the Company and for one year after ceasing 10 be a member

The Governors who served during the year were as follows-

Notes
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Mr Rachard Slogrove (Chairman)

Professor Clara Taylor (Vice Chairman)

Mrs Julie Swan (Chairman Executive and Finance Commuttee)
Dr Larry Abeln

Mrs Beverley Aspinall

Mrs Mary Benfield

The Very Reverend Dr Michael Chandler (ex-officio - Dean of Ely)
Mr Bruce Fraser

Mrs Fenella Martin-Redman

Mr Anthony Morbey

Mr Charles Morrnis

Mr Ruchard Phillips

The Reverend Canon David Pritchard

Miss Susan Rawlmgs

Dr Nigel Richardson

Mrs Sally Rowland

Professor Andrew Wyllie
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Miss Susan Rawlings retired from the Board of Governors on 25 June 2009 Dr Larry Abeln was appointed onto the Board of
Governors on 26 March 2009, Professor Andrew Wyllie was appointed onto the Board of Governors on 25 June 2009 and Mrs
Fenella Martin-Redman was appointed onto the Board of Governors on 10? September 2009

On 26 March 2009 Mrs Julie Swan and Mr Charles Morris, as Co-opted Governors, retired by rotation and were re-elected

Al Governors other than Miss Susan Rawlings were serving at the date of s report

Notes

1 Co-opted Governors

2 Dean & Chapter of Ely Cathedral Representative Governors
3 Ely Diocesan Board of Education Representative Governor
4 Cambridge University Representative Governor

5 Member of the Executive and Finance Commuttee

The Co-opted Governors are appointed by the Board of Governors for the time being  The Dean and Chapter of Ely Cathedral
1s entitled to appoint two Governors (m addition to the Dean of Ely who 1s normally an ex-officio Governor) The Ely
Diocesan Education Board s entitled to appoint one representauve Governor Cambnidge University 1s entitled to appoint one
representative Governor  All other Governors are co-opted

The Rt Hon the Lord Browne of Madingly and $imon Gibson Esq were appointed Patrons in 2008
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' The King’s School Ely

Annual Report
for the year ended 31 August 2009

The Governors present thewr annual report and the audited financial statements for the year ended 31 August 2009 under the
Charities Act 1993, as amended by the Charities Act 2006 and the Compantes Act 2006 and confirm that the audited financial
statements comply with the requirements of those Acts and the Chantties SORP 2005

The information on Governers, officers and advisers on pages 2 and 3 forms part of this Governors’ Annual Report

Status and Structure

The King’s School Ely 15 a Trust established m 970 AD. The sole trustee of the Trust 1s The King’s School Ely, a separately
constituted company limited by guarantee The assets of the School are registered 1n the name of the Company as trustee, but
ownership 1s retained by the Trust Under a Chanity Commission umting direction dated 20 February 2003, the Trust’s orniginal
charity registration number (311440) was changed to 802427 and the Chanty was formally linked to 1ts Trustee Company

The Articles of Association of the Company were revised 1n September 2009 Under the Articles of Association only members
of the Company shall be appointed governors of the School The Governors acting as trustees on behalf of the Company are
responsible for the accounts of the Trust The Trust has charitable status for taxation purposes

Governance and Management

Board of Governors

Particulars of the Governors who served during the year are given on page 3

Recruitment and Tratming of Governors

New governors are appointed at a Board meeting on recommendation by a nomination committee chaired by the Chairman of
the Board of Governors Normunations and suggestions are invited from across the School community The Nomunations
Commuttee considers these m accordance with the requiremnents detailed in the Articles of Association Importance 1s placed on
appomnting new Governors who would attract support for the School both within the local community, among parents and staff,
and on a national or international scale  Weight 1s also given to the specific experience and qualifications possessed by retiring
Governors, and by those due to retire within two years, to ensure continuity of representation of a broad variety of men and
women with a cross section of talents

A formal mduction 15 arranged for all new Governors This ensures that they are familiar with the School, the way m which it
operates, and the current 1ssues which face Governors and Management This mvolves provision of a comprehensive pack of
relevant papers, followed by meetings and visits to familiartse the Governor with the School and the key personalities
ncluding the Chairman, the Head, the Heads of the five elements of the School, Heads of Departments, including Support staff
and the Clerk to the Governors Tramng of Governors 1s carmed out through the medium of internal seminars or presentations
Governors are also encouraged to attend external semumars such as those run by the AGBIS, ISC, HMC or ISBA

Organisational Management

The Govemnors, as the chanty Trustees, are legally responsible for the overall management and control of the School and
normally meet four times a year The work of implementing most of theirr policies 1s carmed out by the members of the
Executive and Finance Commuttee (E&F), who meet in advance of the full Board meetings and at other tmes as required
Other commuittees of Governors are formed as required from time to thme  All commuttees report to the full Board of
Governors, the Chairman of Governors 1s an ex-officio member of the E&F

The School has adopted a unified organisation structure, appointing the Head as Chief Executive The School has five elements

King’s Acremont, mcluding the Nursery (KN) and Pre-Preparatory (KA), King's Junior (KJ) Preparatory, King’s Semor (KS)
and King’s International (KI) The Head of the King’s School Ely i1s Head and Chief Executive of all five sections In June 2009
the Bursar left the School’s employment and as a result of Governors’ review of the organisational management, two new posts
of Director of Bustness and Admimistration and Director of Operations will report directly 1o the Head from 1 November 2009

They are responsible for all non-academsc staff and functions needed to support the School's educational objects The day-to-
day running of the School 15 co-ordinated by the School Management Board and the affairs of each School managed by a
commutiee chaired by the respective Head and atiended by the Head of the King’s School, Director of Business and
Admumstration and the Director of Operations
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The King’s School Ely -

Annual Report (continued)
for the year ended 31 August 2009

Group Structure

The Charity has a wholly owned trading subsidary which 13 incorporated 1n the United Kingdom, The King’s School Ely
Enterprises Linited, whose activities and trading performance are discussed below 1n note 3 of the financial statements

Risk Management

The Board of Governors 1s responsible for the management of the nsks faced by the School The Head reports regularly m
accordance with the Risk Strategy Document that concerns all aspects of school hife mciuding health and safety (H&S),
financial borrowing, chantable status, disaster planning and governance and management The management of nisk 15 a routine
part of all school activities and appropriate procedures are In place These are coordinated at the termly meetngs of the
School’s Health and Safety Commuttee at which the Board of Governors, all parts of the School and principal departments are
represented A formal review of the nisk management policy 15 conducted annually by Governors

The key controls used by the School nclude
- formal agendas for all Commuttee and Board actwvity,
- detailed terms of reference for all Commttees,
- comprehensive strategic planning, budgeting and management accounting,
- established orgamsatonal structure and hines of reporting,
- formal wnitten policies,
- clear authonisaton and approval levels, and
- vetting procedures as required by law for the protection of the vulnerable.

The major nsks to which the School are exposed, as identified by the Governors, have been reviewed and systems of
procedures are n place to manage those nsks It 15 recogmsed that systems can only provide reasonable but not absolute
assurance that major nsks have been adequately managed

Object, Anns, Objectives apd Policy
Charitable Object

The obyect, for which the Company 15 established, 1s to advance the education of the public including education m the teachings
and practice of the Church of England,

At The King’s School Ely, children of all ages and both sexes, both day and boarding (from age 7) are accommodated The
education of boy and girl choristers of the Ely Cathedral Chorr 1s supported by the School and they are accommodated within
the School community

Avms and Intended Impact
In the context of a secure, stable yet dynamic environment rooted in Christian values, The King’s School Ely aims

- to provide and mamtam 2 culture of ntegrity and trust in which childhood and youth are honoured and people of all
races, farths and backgrounds feel valued and respected,

- to promote self knowledge and develop skails for life built on sound foundations,

- n every context to provoke high expectation, strong self-esteem and high achievement,

- to meet individual needs, be they educational or pastoral, and to allow each pupil to find a voice,

- to promote personal and social responsibility for self, the School and for local and wider communiies,

- 1o seek and embrace the challenges and opportumities life presents thereby enhancing personal development and
leadership skaits,

- to foster creativity and independence of mind and to incite a love of learming and a life-long zest for Education
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‘"The King’s School Ely ‘

Annual Report (continued)
for the year ended 31 August 2009

Public Benefit

Our immediate beneficiaries are the young people whose attendance can be funded by therr parents or guardians or else from
bursaries or other forms of chantable grant support provided by the School under the Remissions Policy and externai chantable
organisations, or a combination of these In addition, we believe that society in general 15 the ulumate beneficiary of a King's
education and the inculcation of sound social values and personal responsibility mn our pupils will be of benefit to any
community 1n which they live and work

In addition 1o the means-tested bursanes and choral awards, the School 18 mvolved 1n a2 number of activities which benefit the
local and wider communities and the School mamtains a public benefit register whuch lists many of the opportunities we offer
During 2008-2009 these activities included

- providing, free of charge, access to our facilities for sports, academic and social events for chuldren both locally and
nationally,

- imiyiatives to promote liks with local state schools including the Government Independent/State School Partnerships
scheme (ISSP) for Chemustry Network programme,

- musical productions to support other charities and schools, meluding support of the Cathedral Outreach project, taking
singing nto local pnimary schools,

. work experience schemes within the Schoo! for students from Jocal schools and colleges,

- community action projects run by our own staff and students, including local care and pnmary education providers,

- contributions to academme events for children from across the region

Close links between parents/guarcians and our teachers, as well as Old Eleans, in addition to our monitoring and contnbuting to
the development of national education imitiatives, enable us to ensure that the schooling we provide 1s modem, relevant and
ymagmnative and thereby represents best practice Active haison with local orgamsations and the community at large enables us
to maintain dynamic and relevant activities for the public benefit

Remussions policy

The policy was rewritten tn March 2009 and 1s reviewed annually by the Board of Governors during the School’s budgeting
process

Governors are commutted to broadening access 1o the School  They review the Remssions Policy annually and authorise a
percentage of the Gross Fee Income (less Staff Discounts) to be allocated for allowances, bursaries, chora! awards, discounts,
exhibitions and scholarships  For 2009-10, a figure of 8% [2008-9 - 7%] was approved Such awards are at the discretion of
the Head and confirmed by Governors Full details of procedures are published in the General Information Booklet and on the
School’s web-site and advice are freely available from the School In the year to 31 August 2009, the value of allowances,
bursaries, choral awards and discounts made to pupils was £1,261,288 {2008 £1,029,036] and, in addition, the value of
scholarships and exhibitions was £338,994 [2008 £327,752].

Governors offer means-tested financial support of up to 100% for a number of eligible children who would not otherwise be
able to take advantage of the education offercd These bursanes may apply to new applicants on entry to the School or to
existing pupils 1n the event of changed circumstances and are reviewed annually The Ovin Bursary 15 awarded to a deserving
and outstanding pupil from East Anglia seeking to be a day pupil in the Sixth Form, whose circumstances would normally
preclude such an opportunity This award 1s means-tested and may represent up to 100% of day fees As the School does not
have an endowment for funding bursary awards, Govemors are mindful that a balance be achieved between those parents who
make considerable personal sacrifices to fund their children’s school fees and those benefitting from bursary assistance

Governors support the educaton of the Boy and Girl Chonsters of Ely Cathedral by providing Choral awards and provide
affowances for families of the Armed Forces and the Clergy serving the Chnshan faith. Famulies with three or more children
attending the School, receive a sibling discount

Scholarships and exhibitions with a fixed remussion on fees of between 5% and 25% are awarded to talented pupils to promote
the continuation of excellence
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The King’s School Ely

Annual Report (continued)
for the year ended 31 August 2009

In order to attract and retain the very best academic and support staff, the School operates a discount scheme for all staff
members who choose to educate thewr children at the School

Governors are satisfied that due regard has been given to the public benefit gurdance published by the Chanty Commussion as
required by section 4 of the Chanties Act 2006

Review of Achievements and Performance for the Year
Report on the Strategic Plan for the Year 2008-09

This year has been 2 year of accomphshment We have continued to build on the long tradition of teaching and learning and
have been rewarded with an outstanding Independent Schools® Inspectorate (ISI) report, Brtish Council accreditation for
King’s International and noteworthy successes i many aspects of the hfe of the School and community Strengthenmg of the
School’s financial position has enabled the planning for recrganisation of the Sixth Form facilities, establishment of a new Arts
Complex and acquisiion of the Old Bishop’s Palace (OBP) for additional boarding accommodation, enhanced Sixth Form
faciliies and to concentrate the School’s footprint within the commumty Emphasis has been placed on the continuation and
development of the very long term moral and commercial relationship with the Dean and Chapter of Ely Cathedral and other
external agencies In addition, compltance tn all areas of child protection, education, business, health and safety, employment
and chanty law continued to be a high prionty

The School Improvement plan for 2008-2009 1dentified thirteen major imtiatives Achievements dunng the year include

1 our full I8I inspection, following which KS received a very positive report with no major recommendations  Action
Plans were implemented withuin KA and KJ to address recommended ‘next steps’,

2 building of the new Arts Complex ahead of schedule and due for completion by December 2009,

3 our ISSP funded Chemstry Network continued from strength to strength, receiving positive publicity 1n the national
press and being singled out by Ed Balls, Secretary of State for Chuldren, Schools and Farmhes, in a widely reported
speech,

4  work continued on ensuring continuity of education through the sections of KSE This aspect was praised by the IS1
inspection team,

5 Sue Ryder Care (SRC) announced public consultation on use of OBP on 15 July 2009 and our negotiations to progress
acquisitton have continued Church Commussioners have been consulted and approved the acquisition of OBP from
SRC Durng the Summer the opportunity unexpectedly arose to acquire the lease of 7-8 The Gallery, which has been
progressed to provide temporary Sixth Form facilities,

6 recruiiment to KJ was disappointing, adversely affected by the economic recession Targeted marketing mitiatives,
such as open days and taster sessions, plus plans for improved facilities for boarders have been introduced to enhance
recruitment,

7 new agreements between KSE and Dean and Chapter (D & C) have been discussed, including negotiation of a revised
lease for the caprtular properties to ensure long term secunity of tenure and further cement the relationship between
KSE and D&C,

8 Nauonal Assessment of Able Children in Education (NACE) procedures have been embedded n School practice and
preparations for the NACE Challenge Award for Autumn 2009 have begun,

9 the target seting and momitoring module 1n Facility CMIS was successfully implemented and embedded 1n School
practice and consideration given for further and more efficient use of CMIS and additional packages such as m CAS
and SOSCA,

1¢ new investigatton was carried out into the suitability of International Baccalaureate, analysing the viability of the
adapted business case based on a Sixth Form si1ze of 180 +,

11 the shift to electronic communications with parents and guardians by September 2009 was largely achieved,

12 a review of current sporting proviston was undertaken which 1dentified the need for considerable investment in the
short to medium term,

13 1n pursuit of the Green Agenda, the “Cycle to Work™ scheme was offered to all staff, with six participants, provision of
bicycle racking was improved, a programme for mstallation of thermostatic radiator valves got underway Limited
progress was made 1n recycling and power conservation.
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" The King’s School Ely

Annual Report (continued)
for the year ended 31 August 2009

Principal Activities of the Year

The Chanty principally provides education mn Ely to boys and gurls from the ages of 3 -18 1n 1ts Nursery, Pre-Preparatory,
Preparatory, Sentor and International Study Centre In addition, during the holiday times courses are run for overseas students
and sports traming events for local children

This year average attendance totalled 978 (2008 937) and consisted of

Boys Boys Girls Girls Total Total Total

Boarding Day | Boarding Day | Boarding Day | Pupils

King’s Senior 94 168 72 102 166 270 436
King’s Junior 29 152 9 146 38 298 336
King’s Pre-Prep 55 60 - 115 115
King’s Nursery 27 26 - 53 53
King’s International 26 12 38 - 38
Total 149 402 93 334 242 736 978

Boarding numbers have increased by 5 over the level in 2008, 4 in King’s Jumor and 1 in King*s Semor and Day numbers have
increased by 36, 16 (n King’s Acremont, 8 in King’s Nursery and 16 n King’s Sentor but reduced by 4 in King’s Jumor

Volunteers

The active Old Eleans’ association continued to support the School this year The Friends of the King’s School Ely (FoKSE),
an independent body operating under its own constitution, provided an effective focus for the parent body, numerous ex-
members of staff and those with close association with the School enabling them all to continue to be part of our activines The
success of FOKSE activities continued to demonstrate the strength of feeling for the School and the leve! of support locally

Operational Performance of the School
A report on the operational performance of the School, adapted from the Head’s report at Prize Giving 1n May 2009 indicates

“Another year has passed since my last report during which our pupils have again embraced the chailenges of leaming, not just
in the classroom but on the field of hife, through the Ely Scheme, sport, music, drama, community service, competitions -
house, and national, and the scrutiny of two inspections

Academic

Exam Results
The summer of 2009 brought results that represented outstanding achievement on the part of many of our students of the whole
range of abihties catered for at King’s

A Levels

Forty-four per cent of King’s School Ely students® A-level grades were As this year, the highest percentage on record, fourteen
students achieved three or more A grades, and four achieved four A grades, overall, eighty-seven per cent of results were
graded A-C 1n a total of twenty-seven subjects, and the overall pass rate was mnety-nine per cent, seventy per cent achieved As
and Bs, also a record, and five per cent better than last year

GCSEs

Forty-seven per cent of all GCSE exammations taken by King’s School Ely pupils were graded A or A* with one n seven
passing ten or more subjects with these top grades Overall, ninety-three per cent of passes were graded A*-C and minety-seven
per cent of pupils achieved five or more passes at A-C The pass rate A-G was 100%
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The King’s School Ely

Annual Report (continued)
for the year ended 31 August 2009

Science

In March, four of our A level students achieved great success in the Bntish Biology Olympiad, achieving three bronze medals
and one silver and putting them 1n the top four hundred students in the UK All four students had the honour of being invited to
an award ceremony at Impenal College 1n June to receive their prizes

Mathematics

King’s students have continued the impressive mathematics achievements of recent tmes In the national Senior Maths
Challenge 1n November we celebrated no fewer than ten gold medal winners Four King's pupils recently took part in the
Intermediate Maths Challenge and went on to take part in the even harder Mathematical Olympmad, one achieving a distinction
and being awarded a gold medal which puts him n the top one hundred for hus age group

Sport at King's

Sport continued to flourish at King’s 1n a wide range of disciphines  The highlight of thus year has been success in rowing with
Sixth former Laurence Dugdale being selected to represent Great Britain and in August, going on to win two gold medals 1n the
European Jumor Rowing Champronships in Vichy Three younger rowers follow close behind Laurence 1n speed and ambition
Our Master 1n charge of Boats and rowing coach were both awarded the accolade of Team Coaches of the Year for the Easten
Region In March, King’s welcomed over a hundred rowers from across Cambridgeshire to take part i an indoor rowing
competition on ‘Concept 2° rowing machines 1n our Sports Hall This was the first event of its kind and one intended to involve
more young people 1n competiive rowing  In girls’ sport, pride of place went to King’s under-15 netball team who finished a
second successive season unbeaten

The Ely Scheme

The Ely Scheme has again tested students from Year 9 through to the Sixth Form who have been enjoying, among other
opportunities, the Three Peaks Expedition, Climbing Club and Kayak Club

The major expedition this year saw a group of mine students headed to Bolivia, after two years of traintng, for 2 memorable trip
On Saturday 1" August at 0800hrs Bolivian Tume, a group of seven Ely Schemers chimbed to the 6100m summut of Huyana
Potost after leaving High Camp at 0300hrs

The Duke of Edinburgh Award Scheme continues to flourish at Bronze, Silver and Gold levels

Other Trips

This year brought an exchange with a school 1n Germany, forty-four students from Year 9 and Year 10 enjoyed a cultural and
linguistic tnp 1o Pans in February A sk tnp in December to Italy and Geography field tnps to Flatford Mill and Snowdomnia
amongst numerous other day trips have enriched the schoot curnculum

The Arts at King's

Qur artists and drama students have emjoyed another successful year and they are celebrating the prospect of a new Arts
Complex i the same quadrangle as the Gibson Music School and the Hayward Theatre The project wall also provide a
dedicated Art School, an extension to the theatre and the redeveloped Drama School will provide two studios, seminar space,
costume store and other much needed storage space

Musie

The music department has enjoyed their usual taxing schedule of concerts and festivals mcluding the Ely 900" Anmiversary
Celebration Concert in Ely Cathedral, which mcluded a new work by Alexander le Strange, ‘Zimbe’ with the Cathedral Choirs,
followed just days later by our annual Senior School May Concert and Wind Band Day, with over two-hundred young
musicians from local schools performing together

Parker Ramsay continued to record some remarkable achievements, mcluding being conferred an associate of the Royal
College of Organists (RCO) at Southwark Cathedral Further recogmtion of hus results came when Parker was awarded four
prizes the Sawyer Prize and Dummant Pnize for gaiming the second highest marks in the practical examination, the Lord St
Audries Prize for being the ghest achieving student under the age of 19 in the practical exam, the Sowerbutts and Durrant
Prize for geiting the highest mark 1n the written papers and the Dr FJ Read Prize for getting the highest aggregate marks for the
whole examumnation  Parker 15 t0 spend a gap-year as Organ Scholar at St Alban’s Abbey before taking up his organ scholarship
at King’s College, Cambridge
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The King’s School Ely

Annual Report (continued)
for the year ended 31 August 2009

Our choirs have also had a memeorable twelve months The Chapel Choir, along with several Old Eleans, enjoyed a
performance tour to Lake Garda, Vemice and Verona last summer This summer they have performed m Prague In February
King’s hosted a Choral Day wn Ely Cathedral where nearly two hundred children from across East Angha sang ‘A Little Jazz
Mass’, composed by Bob Chilcott who led the performance on the day

Ely Cathedral Girls® Choir continued to go from strength to strength, with a highlight bemng the release of therr debut album,
*Smg Reign of Fair Maid®, to rave reviews and a special playing on Classic FM

Visual Arts

The excellent work of the Art Department has again led to excellent results in public exams The Sprning Exhibition contained
impressive work by students from Year 9 to the Sixth Form encompassing textiles, fine art, three-dimensions and photography
Two visits were eagerly anticipated and emjoyed by King’s art students from Gareth Roberts, Old Elean and graduate of the
Central St Martin’s College, London, who came to lead workshops and to speak to senior school art students about his current
role as night-hand man to fashuon designer Vivienne Westwood

Drama

Major productions this year have included ‘The Crucible’, performed 1n November 2008, ‘Jesus Christ Superstar’, at the end of
Michaelmas Term 2008 and the tragi-comedy ‘A Handbag’ by top contemporary playwnght, Anthony Horowitz, which the cast
re-staged at the Norwich Playhouse as part of a regional festival Our tradihional open air summer production n Priory Garden,
this year of ‘A Midsummer Night’s Dream’, brought the season to an end

Inspection

In early February, two teams from the Independent Schools Inspectorate visited us to inspect the whole school  In late April
we recerved their pubhished reports, which have been distnibuted to parents, and we can all be very proud of the hugely positrive
comments made about the school I offer you a selection of quotations from the report

‘The outstanding educational experience which puptls enjoy,

Cutstanding standards in the arts subjects,

Pupils at The King's School Ely show outstanding spiritual, moral, social and cultural awareness,

Puptls are confident and considerate 10 others, and the School 1s a tolerant and inclusive commumty,

The girls’ chom 1s outstanding and many other pupnls are accomplished performers who enrich the cultural dimension of the
School through thewr participation in concerts and plays,

The School has an outstandingly strong community spirit, and this in itself engenders good discipline and behaviour Pupils
do not want to let down themselves, thewr School, or their peers,

Classroom relations are excellent and pupils appreciate the support they are given,

Pastoral care, welfare, health and safety are excellent, and support the School's aims to develop a caring, tolerant, supportive
community,

Pupils speak highly of thew teachers in all aspects of school Iife and believe that teachers genumely care about thewr well-
bemng,

The School has excellent links with parents and the community,

The Board of Governors has made an excellent contribution to the recent development of the School,

The School successfully fulfils its aims, achieving high standards in all areas of actnvity and i personal development,
maintmmng  an ethos in which all are valued equally and the sense of family and commumity 1s strong,

Puptls leave school as mature, confident young adults with well-developed self-belef and high moral standards Mutual care
and respect characterise all relationships '

King’s International

KI was inspected separately by the British Council Accreditation UK just a month after the I1SI inspection and, as a result, KI
has been awarded British Council accreditation for the next four years
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The King’s School Ely

Annual Report (continued)
for the year ended 31 August 2009

My Thanks

to the Heads of School, their deputies and team of prefects, who have worked with commitment and a smule throughout the
year, to the teaching staff, whose commitment and enthusiasm incite them to give up so much time and energy to the process of
passing on their own passion for whatever aspect of hfe really fires them and to caring for our pupils, to the support staff,
without whom King’s could not function and who add so much to the character of the School, to our Governors, who never fail
to support me and the School both in person and 1n spirit, to our parents, who entrust thewr children to our care and who support
1n 50 many ways both formally, through FoKSE, and infermally on every front, most importantly, to our pupils They are what
make King’s the Scheol 1t 13 and I thank them for thear hard work, enthusiasm and loyalty over the past year ”

Fundraising Performance

During 2008-09 pupils raised over £21,000 for the School’s nominated charnty, Africa Aid No other fundraising activities have
been conducted by the School during 2008-09

Fmancial Review and Results for the Year

The results for the year are set out 1n the Statement of Financial Activities on page 16 and demonstrate that the School had
another satisfactory year

There were net imcoming resources for the year of £262,645 as compared with net incoming resources of £678,157 in the
previous vear, because of the amount of refurbishment funded from incoming resources Afler including net losses on the
School’s investments there was an overali net increase in funds of £150,634 as compared with £579,156 m the previous year

Fee income 1n the year was £12,389,448, an mcrease of £804,588 over the previous year, partly reflecting the boarding/day mix
of pupils

Expendrture on projects has totalled £1,723,661, of which £1,452,550 has been capitalised, including building work in progress
of the new Arts Complex, preliminary work on the new Sixth Form Centre and the continued upgrading of boarding and day
facilities and the estate to meet health and safety requirements Governors approved expenditure of £1 Imillion on the mmtal
bulding contract for the new Arts Complex to be financed from operating cash flows in the year to 31 August 2009 1n the
knowledge that a development loan had been secured but would not need to be drawn down until the final quarter of the
calendar year 2009 Following completion of the building project, a term loan has been negotiated to replace the development
loan, and as such the deterioration in net current liabilities between 2008 and 2009 15 expected to be reversed

Performance of subsidiary company

During the year the King’s School Ely Enterprises Limited accrued £22,988 (2008 £14,836) for a gift aid payment to the
School, thereby transferring all 1ts taxable profits to the School Activity in the subsidiary company 1s expected to remain at a
similar level during 2009-10

Reserves Policy

The School's unrestricted funds stood at £9,491,848 which continues to be less than the book value of its fixed assets In the
absence of free reserves, day-to-day working capital 15 met by use of a bank overdraft facility and careful management of short
term liquid resources The School’s policy, which 15 reviewed annually by Governors, 1s to continue to build reserves out of
future annual operating surpluses, subject to prior capital demands, to ensure the School's continuing ability to provide first
class educational services
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The King’s School Ely

Annual Report (continued)
for the year ended 31 August 2009

Investment Policy and Objectives

The Governers® powers of investment are unfettered Funds donated for specific scholarships and school prizes continue to be
mvested through the Chanties Official Investment Fund Other undesignated funds are now invested through Cazenove Capital
Management Notes 15 and 16 to the accounts show the movements on these funds duning the year and, where relevant, give a
description of the terms on which the funds are held The investments are sufficient to meet the School’s obligations on a fund
by fund basis Governors review the policy annually

Since July 2006 the Charity’s unrestricted investments have been managed by Cazenove Capital Management who report to the
Board of Governors on a regular basis The restricted funds, managed by CCLA Management Limited, are held in COIF
Chanties Investment Fund (Income Umits) The larger unrestnicted funds, totalling £1,264,837, are held in a series of
Collective Investrnent vehicles with appropnate investment targets

Employee involvement

Regular meetings are held throughout the organisation i which all subjects, teaching and non-teaching, are discussed with the
staff’ at all levels. The Governors are commuited fo ensuring that The King’s School Ely provides equahty of opportunity 1n
recrmtment and employment All applicants for employment and existing employees are treated by reference to their particular
aptitudes, abilies and relevant qualificattons and receive equal treatment as provided by law regardless of gender, sexual
orientation, marital status, race, colour, nationality, ethnic or national origins, religious belief, age or disability

Future Plans

The School Improvement plan 1dentifies major 1mtiatives and was endorsed by Governors in September 2009 and 1s reviewed
and updated annually Key objectives extracted from the plan for 2009-10 are

- to acquire the lease for the Ol Bishop’s Palace from the Church Commissioners by January 2010 and to prepare the
building for the School’s use by Septernber 2010,

- to mamtain the strong ievel of recrmitment, attracting younger boarders to the School and progressing towards filling
places in the new accommodation at OBP,

- to widen access, enabling more children from famihes in poverty to have access to places at KSE by awarding up to
100% bursartes;

- to explore opportunities to further develop the very long-term moral and commercial relationships with the Dean and
Chapter of Ely Cathedral and other external agencies,

- to enhance academc achievement by gamning the National Assessment of Able Children in Education (NACE)
Challenge Award 1n Autumn 2009 and fully integrating NACE into whole School practice,

- to develop new and existing software systems to further improve effective academic target setting into the tutonal
guidance system across the KS and KIJ age range,

- to confirm the School’s future academic direction by revisiting the potential and wiability for delivery of the
International Baccalaureate at Sixth Form,

- to complete the review of the School’s sporting facilities and to implement recommendations to 1mprove the sports
expenence for all pupils throughout KJ and KS,

- to continue promoting the “Cycle to Work™ scheme and to implement a Green Agenda by way of comprehensive cost
reduction, recycling and power conservation programmes to all areas and functions within the School

Auditors
PricewaterhouseCoopers LLP were appointed as auditors to the chantable Company in June 2007

A resolution to re-appoint PricewaterhouseCoopers LLP as auditors for the ensuing year will be proposed at the annual general
meeting 1n accordance with section 485 of the Compamies Act 2006

As far as each Director 1s aware, there 1s no relevant audit information of which the charitable Company’s auditors are unaware

and each Director has taken all the steps that ought to have been taken as a director in order to make themselves aware of any
relevant audit informaton and to establish that the chantable Company’s auditors are aware of that information
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" The King’s School Ely

Annuzal Report (continued)
for the year ended 31 August 2009

Statement of Governors’ Responsibilities

The Governors, who are aiso Directors of The King’s School Ely Limited for the purposes of company law, are responsible for
preparing the Governors’ Report and the financial statements i accordance with applicable law and Unuted Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the Governors to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charitable Company and of the incoming resources and application of resources, including the income
and expenditure, of the chantable Company for that penod In prepanng these financial statements, the Governors are required
to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanities SORP,

make judgments and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures disclosed
and explained 1n the financial statements,

e prepare the financial statements on the gomng concem basis unless 1t 1s nappropriate to presume that the chantable
Company will continue 1n operation

The Governors are responsible for keeping preper accounting records that disclose, with reasonable accuracy at any time, the
financial position of the charitable Company and enable them as Directors to ensure that the financial statements comply with
the Compames Act 2006 The Governors are also responsible for safeguarding the assets of the charitable Company and hence
for taking reasonable steps for the prevention and detection of fraud and other uregulanities

In so far as the Governors are aware
e ihere is no relevant audit information of which the charitable Company’s auditor 1s unaware, and
s the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor 1s aware of that information
The Governors are responsible for the maintenance and mtegnity of the corporate and financiat information included on the

chantable Company’s website Legislation 1n the United Kingdom goverming the preparation and dissemination of financial
statements may differ from legislation 1n other junisdictions

Approved by the Board on 10 December 2009 and signed on its behalf by

Mr Ruchard Slogrove
Chairman Chairman of Executive and Finance Commttee
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* The King’s School Ely

Independent Auditors’ Report to the Members of The King’s School Ely
for the year ended 31 August 2009

We have audited the financial statements of The King’s School Ely for the year ended 31 August 2009 which comprise the
Consolidated Statement of Financial Activities, the Group and Charity Balance Sheets, the Consolhidated Cash Flow Statement
and the related notes The financial statements have been prepared under the accounting policies set out therein

Respective responsibilities of trustees and anditors

The Trustees’/Governors’ (who are also the Directors of the chantable company for the purposes of company law)
responsibilities for prepanng the financial statements in accordance with applicable law and Umted Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and for beimng satisfied that the financial statements give
a true and fair view are set out 1n the Statement of Trustees’ Responsibilities

Qur responsibility 1s to audit the financial statements 1n accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland) This report, including the opimion, has been prepared for and only for
the chartable company’s members as a body 1n accordance with Sections 495 and 496 of the Compamies Act 2006 and for no
other purpose. We do not, 1n giving this opimon, accept or assume responsibility for any other purpose or to any other person
to whom this report 18 shown or into whose hands 1t may come save where expressly agreed by our prior consent 1n writing

We report to you our opinion as to whether the financial statements grve a true and fair view, have been properly prepared in
accordance with United Kingdom Generally Accepted Accounting Practice, and have been prepared 1n accordance with the
Companies Act 2006 We also report to you whether in our opimion the mformation given 1n the Governors” Annual Report 15
consistent with the financial statements

In addition we report to you 1if, in our opimon, the charitable company has not kept adequate accounting records, 1f the
chantable company’s financial statements are not 1n agreement with the accounting records and returns, if we have not recetved
all the information and explanations we require for our audit, or 1f certain disclosures of Governors® remuneration spectfied by
law are not made

We read the other information contamned in the Annual Report, and consider whether 1t 15 consistent with the audited financial
statements This other mformation comprises only the Governors’ Annual Report and the Directors, governors, officers and
advisers page We consider the implications for our report 1if we become aware of any apparent nusstatements or material
inconsistencies with the financial statements Our responsibiltties do not extend to other mformation

Basis of audit opinion

We conducted our audit in accordance with Internabional Standards on Auditing (UK and Ireland) 1ssued by the Auditing
Practices Board. An audit includes exammation, on a test basis, of evidence relevant to the amounts and disciosures 1n the
financial statements It also ncludes an assessment of the sigmificant estimates and judgments made by the Governors in the
preparation of the financial statements, and of whether the accounting policies are appropriate to the group and charitabie
company’s circumstances, consistently apphied and adequately disclosed

We planned and performed our audit so as to obtan all the information and explanations which we considered necessary
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from matenal
musstatement, whether caused by fraud or other wregulanty or error In forming our opmion we also evaluated the overall
adequacy of the presentatton of information n the financial statements
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The King’s School Ely

Independent Auditors’ Report to the Members of The King’s School Ely
for the year ended 31 August 2009 (continued)

Opimon

In our opinion

+ the financial statements give a true and far view of the state of the group’s and parent company’s affairs as at 31
August 2009 and of the group’s incoming resources and application of resources, including rts income and expenditure
and cash flows, for the year then ended,

s the financial statements have been properly prepared mn accordance with United Kingdom Generally Accepted
Accounting Practice,

e the financial statements have been prepared 1n accordance with the Compames Act 2006, and

¢ the information given n the Governors’ Annual Report 15 consistent with the financial statements.

ttapd .

L1z Hazell (Semor Statutory Auditor)

For and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Cambnidge

Date ‘f- MQMA Q.O lo .

The financial statements may be published on The King’s Schoot Ely website (www kingsschoolely co uk), the mamntenance
and mtegnty of which 1s the responsibility of The King’s School Ely The work that we carry out as auditors does not mnvolve
consideration of the maintenance and integnity of the website and accordingly we accept no responsibility for any changes that
may occur to the financial statements following thewr initial presentation on the website Visitors to the website need to be

aware that legislation 1n the Umted Kingdom goverming the preparation and dissemnation of the financial statements may differ
from legislation 1n other junisdictions
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The King’s School Ely

Consolidated Statement of Financial Activities

(incorporating a consolidated Income and Expenditure account and a statement of recognised gains

and losses)

for the year ended 31 August 2009

Incoming Resources
Charitable activities

Fees recervable

Other educational activities
Other ancillary trading income

Incoming resources from generated funds

Activities for generating funds
Investment income

Voluntary income

Other incoming resources

Total Incoming Resources

Resources Expended

Costs of generating funds

Cost of goods sold and services provided
Financing costs

Charitable activities
School’s operations

Governance costs

Total Resources Expended

Net incoming resources for the year
Gains /(losses) on investments realised
Net income/expenditure for the year
Gains /(losses) on investments unrealised

Net movement in funds for the year

Fund balances at 1 September

Fund balances at 31 August

All activities are classed as continuing

There are no other gains or losses apart from those recognised above

Note Unrestricted Restricted Total Total
Funds Funds 2009 2008
£ £ £ £

2 12,389,448 - 12,389,448 11,584,860
4 208,629 - 208,629 266,898
4 24,120 - 24,120 23,894
3 54,208 - 54,208 19,832
5 97,324 1,759 99,083 128,277
8,681 - 8,681 3,302

4 800 - 800 13,032
12,783,210 L7532 12784969 12,060,095

6 27,060 - 27,060 19,875
6 158,485 - 158,485 73,825
6 12,305,335 1,483 12,306,818 11,262,335
6 29.961 - 29961 25.903
6 12.520.841 1.483 12,522,324 11.381.938
262,369 276 262,645 678,157

9 2.705 - 2,705 15.851
265,074 276 265,350 694,008
9 {108.891) {5.825} (114.716) (114.852)
156,183 (5,549) 150,634 579,156

2,335,665 43,880 9,375,545 8.800.389
2.491,848 38331 2,530,179 9,319,545

The notes on pages 19 to 32 form part of these financial statements
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The King’s School Ely

Balance Sheets
as at 31 August 2009

Fixed Assets
Tangible fixed assets
Investments

Current Assets

Stocks

Debtors amounts due within one year

Debtors amounts due after more than one year
Cash at bank and in hand

Creditors: amounts falhng due within one year
Net Current (Liabilittes)

Total Assets less Current Liabilities
Creditors: amounts falling due after more than one
year

Funds
Restricted funds
Unrestricted funds

Notes

10
11
11

12

13

15
16

Group School
2009 2008 2009 2008
£ £ £ £
10,387,009 9,544,597 10,387,009 9,544,597
1.768.568 1,804.849 1.768.668 1.804.949
12,155,577 11,349,446 12,155,677 11,349,546
68,233 88,563 68,233 88,563
191,080 357,103 205,768 358,212
556,445 594,122 556,445 594,122
826,943 2,176,354 812,155 2,175,145
1,642,701 3,216,142 1.642.601 3,216,042
3.176.134 3,942,773 3.176.134 3.942,773
(1.533,433) (726631}  (1,533.533) (726,731)
10,622,144 10,622,815 10,622,144 10,622,815
1,091,965 1.243.270 1,091,965 1,243,270
2,530,179 9,379,545 9,530,179  _9,379,545
38,331 43,880 38,331 43,880
9.491.848 9.335.665 9.491.848 9.335.665
2330179 9379545 2,530,179  _5.379,545

Total funds include a revaluation loss of £78,229 (2008 £33,782 surplus) reflecting the cumulative mvestment losses made on

mvestments

The notes on pages 19 to 32 form part of these financial statements

These financial statements were approved by the Trustees on 10 December 2009 and signed on 1ts behalf by
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The King’s School Ely

Consolidated Cash Flow Statement
for the year ended 31 August 2009

Net cash inflow from operating activities

Returns on investments and servicing of finance
Investment 1ncome receipts

Bank interest received
Bank interest paid
Finance interest paid

Capital expenditure and financial investment
Payment for tangible fixed assets
Proceeds from sale of tangible fixed assets

Payment for investments

Proceeds from sale of investments

Net cash flow before financing

Fmancing
Repayment of bank loans

Financing iease agreements — capital element

(Decrease)/increase i cash m the year

note

20

Reconciliation of net cash flow to movement 1o net funds

{Decrease)/mcrease 1n cash in the period
Decrease 1n debt 1n the period

Net funds at 1 September 2008

Net funds at 31 August 2009

21

The notes on pages 19 to 32 form part of these financial statements
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The King’s School Ely

Notes to the Financial Statements
for the year ended 31 August 2009

Accounting policies

The financial statements are prepared under the Companies Act 2006 and 1n accordance with applicable accounting
standards 1n the Umited Kingdom and the Statement of Recommended Practice on Accounting and Reporting by
Chanities the Chanities SORP 2005

Basis of accounting

The financial statements are prepared mn accordance with the historical cost convention modified by the revaluation of
nvestment assets

Basis of consolidation

The accounts consoltdate those of the Charity and 1ts wholly owned non-chantabte subsidiary trading company The
King’s School Ely Enterprises Limited. In accordance with paragraph 397 of the Chariies SORP 2005, no separate
Statement of Financial Activities has been presented for the Chanty alone The Consohdated Statement of Financial
Activities (SOFA), the consolidated balance sheet and the consolidated cash flow staternent melude the results of the
charity and 1ts subsidiary undertaking made up to 31 August 2009 and consolidated on a line by hine basis Intra-group
transactions and profits are ehminated fully on consolidation

Resources arsing - income

All income 15 recogiused 1n the Statement of Financial Activities when the conditions for receipt have been met and
there 18 reasonable assurance of receipt  Where a claim for repayment of income tax has or wall be made, such income 1s
grossed up for the tax recoverable The following accounting policies are applied to income

a) Fees and other educational activities
Fees receivable and charges for use of premuses are accounted for in the penod in which the service 1s provided
Registration fees are accounted for on receipt Fees receivable are stated afier deducting allowances, scholarships
and other remissions granted by the School, but mclude contributions received from Restricted Funds for
scholarships, bursaries and other grants

b) Feesin advance
Future school fees may be paid to the Scheol 1n accordance with a written contract Such deposits may be returned to
the payer, subject to specific conditions

¢} Acceptance deposiis
Acceptance deposits are deposits placed when pupils join the School and are refunded at the end of the final term
afier deducting any outstanding debts

d) Other anculary trading 1ncome
Charges for non-educational services and use of premses and rentals are accounted for mn the pertod 1n which the
service 1s provided

€) Activities for generating funds
Charges for services provided by the King’s School Ely Enterpnses Linuted are accounted for in the period in which
the service 1s provided

f) Investment income
Investment income 1s 2ccounted for when recervable

g) Donations
Donations and all other receipts from fund-raising are reported gross and the related fund-raising costs are reported
n expenditure Donations receivable for the general purposes of the Chanty are credited to Unrestricted Funds
Donations for purposes restricted by the wishes of the donor are taken to Restricted Funds where these wishes are
legally binding on the Governors of The King’s School Ely
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" The King’s School Ely

Notes to the Financial Statements
for the year ended 31 August 2009

1 Accounting policies (continued)

Resources expended

Expenditure 1s allocated to expense headings on a direct cost basis  The irrecoverable element of VAT 1s included with
the 1tem of expense to which 1t relates Liabilities are recogmised when an obligation arises to transfer economuc benefit
as a result of past transactions or events

Direct charitable expendrture

Direct charitable expenditure inciudes all expenditre directly related to the objects of the Chanty, and 15 accounted for
on an accruals basis

Governance costs
Governance costs comprise the costs of running the Chanty, including strategic planming for 1ts future development, also
external audit, any legal advice for the Govemnors of The King’s School Ely and all the costs of complying with
constitutional and statutory requirements
Fund accounting
The Chanty mamtains various types of funds as follows
a) Restricted Funds
Restricted funds represent grants, donations and legacies received which are given by the denor for specific

purposes Income on these investments 1s also restricted by the donor

b} Unrestricted Funds
Designated funds comprise amounts set aside by the Trusiee for specific purmposes

General unrestricted funds represent funds which are expendable at the discretion of the Trustee in the furtherance of
the objects of the chanity Such funds may be held 1n order to finance both working capital and capital investment

Tangible fixed assets
Tangible fixed assets are stated at cost less depreciatton which 1s provided in equal annual stalments over the
estimated useful lives of the assets Assets over a cost of £1,000 are capitalised Properties are maintained throughout

the vear and an impaiwrment review 1s carried out on an annual bas:s

No depreciation 1s charged on freehold land or assets i the course of construction  The rates of depreciation applied to
other assets are as follows, unless the period of any lease 1$ shorter

Freehold property - 2% on cost
Leasehold property - 2% - 10% on cost
Fixtures, fittings, furniture and equipment - 15%on cost
Catering equipment, teaching aids, mowers and implements - 20% on cost

Plant and musical instruments - 10% on cost
Motor vehicles - 25% on cost
Computer equipment - 33%% on cost
Investments

Listed investments are stated at the market closing pnice  Realised and unrealised gans and losses are shown separately
in the appropnate secton of the Statement of Financial Activities and are in accordance with the Govemors’ mvestment
policy explained above Investments in subsidiary undertakings are stated at cost.
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The King’s School Ely

Notes to the Financial Statements
for the year ended 31 August 2009

1

Accounting policies {continued)

Stocks

Stocks are stated at the lower of cost and net realisable value

Pension costs

The Charity contributes to the Teachers’ Pension Defined Benefits Scheme at rates set by the scheme actuary and
adwvised to the Governors by the Scheme Admimistrator The scheme 1s a multi employer pension scheme and 1t 1s not
possible to 1denufy the assets and habilities of the scheme which are attributable to the School In accordance with
FRS17 therefore, the scheme 1s accounted for as a defined contribution scheme, The Charty also contributes to a
defined contribution money purchase scheme for non-teachmng staff at 14 1% of annual pay Contributions to both
schemes are charged in the Statement of Financial Activities as they become payable 1n accordance with the rules of the
schemes

Operating lease agreements

Rentals apphicable to operating leases, where substantially all of the benefits and risks of ownership remain with the
lessor, are charged to the Statement of Financial Activities on a straight line basis over the peniod of the lease

Finance lease agreements

Assets held under finance lease agreements are capitalised and disclosed under tangible fixed assets at cost less
depreciation The capital element of the future payments 1s treated as a hability and the mterest 15 charged to the profit
and loss account on a stratght Iine basis

Foreign currencies

Transactions 1n foreign currencies are recorded at the rate ruling at the date of the transaction

Fee income
2009 2008
£ £
The School’s fee income comprised:
Gross fees 14,102,254 13,021,604
less scholarships (338,994) (327,752)
less bursaries and allowances (1,261,288)  (1,029,036)
less commuission (113.506) (80.897)
12,388,466 11,583,919
Add back scholarships and bursanes paid for by Restricted Funds 932 941

12,389,448 11,584,860

Grants, awards and prizes paid for by Restricted Funds compnsed:

Scholarships and bursanes 982 941
Prizes 501 441
1483 1,382

The above educational awards were made to 388 individuals (2008: 381), the number of scholarships awarded was
188 (2008 192) and the number of bursaries and allowances was 401 (2008 290)
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" The King’s School Ely

Notes to the Financial Statements
for the year ended 31 August 2009

Trading activities of subsidiary

The Chanty has a wholly owned trading subsidiary which 1s incorporated 1n the United Kingdom The King’s School
Ely Enterprises Limited provides catering and conference services The Company donates 1ts taxable profits under
Gift Aid to The King’s School Ely A summary of its trading results for the year, as extracted from the audited
accounts, 1s shown below, together with the School’s own results for the year to disinguish them from the group
results in the consolidated Statement of Financial Activities Audited accounts will be filed with the Registrar of

Companies
Subsidiary School
2009 2008 2009 2008
£ £ £ £
Turnover 54,208 39,832 12,622,197 11,875,652
Cost of sales KSE Enterprises Ltd (27,060) (19,875)
Rental charge from School {2.955) (4,230) 2,955 4.230
Gross profit KSE Enterprises Ltd 24,193 15,727 12,625,152 11,879,882
Admnmistration KSE Enterpnises Ltd (1,262) (1,264)
Other income - - 9,481 16,334
Investment income receivable 57 373 99.026 127.904
Net income for the year 22,988 14,836 12,733,659 12,024,120
Gift aid donation to The King’s School Ely (22 988) (14.836) 22,988 14.836
Gross incormung resources School - - 12,756,647 12,038,956
Costs of chantable activities (12,306,803) (11,262,320)
Governance costs of the School (28,731} (24,669)
Costs of Generating Funds School (158,468) {73.810)
Net incoming resources - - - 202,645 678,157
Total assets of subsidiary 15,799 2,091
Total habilites of subsidiary (15.699) {1.991)
Total assets less habilities of subsidiary 100 100
All direct costs of trading activities undertaken by the Subsidiary have been met by the School
Other Income
2009 2008
£ £
Other educational charitable activifies
Registration fees 24,067 24,495
Educational holiday lettings 184.562 242,403
208,629 266,898
Other anaillary activities
Surcharge on late payment of fees 8,086 7,484
Rental income 10,641 12,696
Comnussion and sundry income 8348 7.944
Total School 27,075 28,124
Charge to KSE Enterprises Ltd for use of facilities (2.955) (4,.230)
Total Group 24.120 23.894
Other incoming rescurces
Gains on sale of tangible fixed assets 800 13.032
Total Group 800 13,032
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The King’s School Ely

Notes to the Financial Statements
for the year ended 31 August 2009

5 Investment income

Income from investments
Bank interest recetvable for the School

Bank interest recervable for the Subsidiary

6 Resources expended

Costs of generating funds
Financing costs for the chanty
Financing costs for the subsidiary

Trading costs for the subsidiary
Total for the School
Total for the Group
Chanitable activities
Teaching
Welfare
Premises
Support costs of schooling
School’s operating costs
Grants, awards and prizes
Total for the School
Support costs for the subsidiary
Total for the Group
Governance costs
Governance costs for the Chanty
Govermnance costs for the subsidiary
Total for the Group

Total Resources Expended School
Group

Governance costs
Auditors’ remuneration:
for audit services

for other services

Audit fee for King’s Schoot Ely Enterprises Ltd

Governors’ expenses for the School:

Professional fees for the School

2009 2008
£ £
58,747 39,716
40,279 88.188
Total School 99.026 127,904
57 373
Total Group 99.083 128,277
Total Total
Staff costs Cther  Depreciation 2009 2008
£ £ £ £ £
- 158,468 - 158,468 73,810
- 17 - 17 13
- 158,485 - 158.485 73.825
- 27,060 - 27.060 19,875
- 158,468 - 158.468 73.810
- 185,545 - 185.545 93,700
5,939,124 543,264 37,211 6,519,599 6,049,502
844,938 452,766 20,690 1,318,394 1,273,645
684,464 1,583,134 428,097 2,695,695 2,356,746
769.087 868.060 124140 1.761.287 1.574.043
8,237,613 3,447,224 610,138 12,294,975 11,253,936
- 11.828 - 11.828 8.384
8,237,613 3,459,052 610,138 12,306,803 11,262,320
- 15 - 15 15
8.237.613 3.459.067 610,138 12,306.818 11.262.335
- 28,731 - 28,731 24,669
- 1,230 - 1.230 1,234
- 29.961 - 29961 25.903
8237.613 3.646.251 610.138 12,494,002 11,360,799
8237.613 3.674.573 610,138 12,522.324 11,381,938
2009 2008
£ £
22,608 21,185
- 2,938
Total School 22,608 24,123
1.230 1.234
Total Group 23,838 25,357
660 546
5,463 -
Total Greup 29.961 25,903
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The King’s School Ely

Notes to the Financial Statements
for the year ended 31 August 2009

7

Employee information

Total staff costs comprnses:
Wages and salanes

Social security costs

Pension contributions
Employee benefits m kind paid
Agency staff costs

The average number of employees (full ttme equivalents) 1n the year was

Teaching and support

Welfare

Premises

Support staff

Total for the School and Group

The number of employees employed by the subsidrary was nil (2008 ml).

2009

0
£

6,871,835
552,533
766,431

44,314

2,000

8.237.613

147
45
38

_25

255

2008

£

6,483,082
524,996
748,964

31,274
30,758
1.819.074

143
46
39

_24

252

Neither the Governors of The King’s School Ely nor persons connected with them recerved any remuneration or other
benefits from the School Expenses totalling £660 (2008 £546) incurred 1n performing their duties were rexmbursed to

two (2008 one) Governors
The number of higher paid employees was

Taxable emoluments band-
£ 60,000 - £ 70,000
£ 70,000 - £ 80,000
£ 80,000 - £ 90,000
£110,000 - £120,000

2009
No

b it et

200

N

o0

—_— g = N

For those staff whose emoluments exceed £60,000, pension contributions amounting to £9,942 (2008 £9,870) were
paid for the provision of a money purchase benefit for one of the above staff members A further three staff members

have benefits accruing under a defined benefit scheme

The number with retirement benefits accruing in:

- Money purchase schemes was

for which the contnbutions amounted to
- Defined benefit Scheme was

for which the contributions amounted to
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2009
No

69
£155,942
122
£610,489

200
No

=]

67
£181,609
111
£567,355
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8 Tangible Fixed Assets

Assets Land and Long Group and
under Freehold leasehold School
Construction Property property Equipment Total
£ £ £ £ £
Cost
At 1 September 2008 - 9,874,075 1,930,932 3,773,437 15,578,444
Additions 1,128,434 . 17,745 306,371 1,452,550
Disposals - - - (27.757) (27.757)
At 31 August 2009 1,128,434 9,874,075 1,948,677 4,052,051 17,003,237
Accumulated depreciation
At 1 September 2008 - 2,539,904 809,023 2,684,920 6,033,847
Charge for the year - 195,481 38,619 376,038 610,138
On disposals - - - (27.757) (27.757)
At 31 August 2009 - 2,735,385 847,642 3.033.201 6.616.228
Net book value
At 31 August 2009 1,128.434 7,138,690 1,101,035 1,018,850 10,387.009
At 31 August 2008 - 7.334,171 1,121,909 1,088,517 9,544,597
2009 2008
£ £
Net book value of assets held under finance leases included 1n equipment above 136 54,960

The net book vaiue of assets used for the administration of the chanty 1s insignificant

9 Investments held as fixed assets

Group Unrestnicted Restricted Total

Funds Funds Funds

£ £ £

Valuation at 1 September 2008 1,761,520 43,329 1,804,849
Additions at cost 75,730 - 75,730
Disposals at carrying value - - -
Net realised gains 2,705 - 2,705
Net unreahsed revaluation losses {108.891) (5.825) (114.716)
Valuation at 31 August 2009 1.731.064 37.504 1.768.568
Historical costs at 31 August 2009 1,813,079 11,963 1.825.042

All assets are invested through Umted Kingdom institutions

Investrments included 1n the above with a market value greater than 5% of the total portfolio market value at 31 August

2009 are

Cazenove Investment Fund Management Growth Trust for Charities £388,454 30 7%
Cazenove Absolute Return Trust for Chanties £240,393 19 0%
Cazenove Equity Income Trust for Charities £205,112 16 2%
Cazenove Multi Strategy Property Trust for Charities £129,663 10 3%
Cazenove Cash account £122.327 9 7%
Cazenove Multi Manager Global (ex UK) Fund £122,202 9 7%
School

The School also has a 100% holding of 100 ordinary shares of £1 each in King’s School Ely Enterprises Luruted, a
himited company incorporated and registered in England and Wales
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10

11

Stocks

Teaching resources

Catering and domestic provisions
Grounds mater:als

Clothing and stationery

Debtors

Amounts falling due within one year
School fees
less provision for doubtful debts
Net school fees
Trade debtors
Prepayments and accrued mcome
Due from subsidiary undertaking

Amount falling due after more than one year
Renovation costs of capitular properties,
borne by the School
Interest paid by the School on the bank loan
Rent payable foregone

Amount recoverable from the landlord for
renovating certain of the School’s capitular
leasehold properties

amounts not covered by estimated future rents

2024
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Group and Group and

Schogl School

2009 2008

£ £

44,858 68,227

18,893 18,145

400 900

4,082 1,291

68,233 88,563

Group School Group School

2009 2009 2008 2008

£ £ £ £

217,636 217,636 103,737 103,737
(164,916) (164,916) (85,227) (85.227)

52,720 52,720 18,510 18,510

1,011 - 882 .

137,349 137,349 337,711 337,711

- 15.699 - 1.991

191,080 203,768 357,103 258212

964,520 964,520 964,520 964,520

1,486,996 1,486,996 1,451,555 1,451,555
(883,144) (883.144) (834.144) _(834.144)

1,568,372 1,568,372 1,581,931 1,581,931
(1.011,927) (1.011,927) (987,809} {987.809)

—356445  _556445 = _ 594,122  _594.192

An agreement was entered into between the School and the Dean and Chapter of the Ely Cathedral in 1989 whereby
the finance required to renovate the four capitular properties occupied for many years by the School (the Dean and
Chapter having responsibility for external repairs under the existing leases) would be provided to the Dean and
Chapter by the School This advance, and the interest costs borne by the School of the bank loan to finance i, 15
repayable by the Dean and Chapter by 1t foregomng annual rent under new leases granted following the renovations
being carmied out A term of the agreement 15 that any part of the advance not repaid by August 2024 wli be forgiven
by the School The net balance 1s being charged to the Statement of Financial Activities over the period to August
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12

i3

Creditors: amounts falling due within one year

Group School Group School
2009 2009 20608 2008
£ £ £ £

Bank loans 125,284 125,284 117,133 117,133
Trade creditors 286,095 286,095 351,644 351,644
Other taxation and social secunty 158,749 158,749 165,392 165,392
Payments received on account of future fees 1,616,068 1,616,068 2,659,680 2,659,680
Pension contributions payable 93,167 93,167 91,559 91,559
Acceptance deposits 161,492 161,492 153,561 153,561
Obligations under finance leases 30,716 30,716 64,446 64,446
Other creditors and accruals 243,796 243,796 153,374 153,374
Advance fees 460,767 460,767 185,984 185,984
3,176,134 3,176,134 3.942.773 3.942.773

Creditors: Amounts falling due after more than one year
Group and Group and
School School
2009 2008

£ £

Acceptance deposits 174,242 155,302
Bank loans 625,523 750,807
Advance fees 292,200 307,408
Obligations under finance leases - 29.753
L091,965  _1,243.270
Acceptance deposits 174,242 155,302

The analysis of acceptance deposits between those repayable between one and two years, between two and five years
and after five years cannot be readily determuned as their repayment only falls due on the event of a pupil leaving the

School

Bank loans
The King’s Barton Square Group and Group and
School loan loan School School
2009 2009 2009 2008

£ £ £ £

due after five years - - - -
due within two to five years 124,219 223,156 347,375 491,126
due within one to two years 224,145 53,999 278,148 259681
348,368 277,155 625,523 750,807
due within one year 100,791 24.493 125284 117,133
449,159 301.648 130,807 867.940

The King’s School bank loan, arranged 1n 2002, 1s secured on the Company’s freehold property known as Barton Farm
and 1s repayable 1n quarterly instaiments (capital and interest) over 11 years at the rate of £129,640 per annum

Interest 1s payable at a fixed rate of 6 959%
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13

14

Creditors: Amounts falling due after more than one year (continued)

The Barton Square bank loan, arranged 1n 2003, 1s secured by a legal charge It 1s repayable in quarterly instalments
{capital and interest) over 10 years at the rate of £43,914 per annum and a final payment of £196,515 Interest is

payable at a fixed rate of 6 63665%

Group and Group and
School School
2009 2008
£ £
Advance fees
due after five years 97,610 68,691
due within two to five years 126,022 108,339
due within one to two years 67.968 130,378
292,200 307,408
due within one year 460,767 185,984
752.967 493,392
The balance represents the accrued liabihity under the contracts
The movements during the year were
Balance at 1 September 2008 493,392 195,797
New deposits 496,796 394,674
Amounts accrued to deposits as debt financing costs 12,717 3.026
1,002,905 593,497
Amounts utilised n school fees to the School (249.938) (100,105}
Balance at 31 August 2009 752,967 493,392
Obligations under finance leases:
due within two to five years - -
due within one to two years - 29.75
- 29,753
due within one year 30.71 64,446
30,716 94,199
Net assets of the funds of School and Group
The Schoot’s net assets relate to the vanous funds as follows
Fixed Assets Investments  Net current Net long term Fund
Liabilites Liabihties Balances
£ £ £ £ £
Restricted funds - 37,504 827 - 38,331
Unresincted funds 10.387.009 1.731.164 (1.534.360) (1,091,965) 9.491.848
School 10,387,009 1,768,668  (1,533,533) (1,091,965) 9,530,179
Substdiary’s reserves - (100} 100 - -
Group 10,387,009 1.768.568  (1,533.433) (1.091,965) 9,530,179
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15

16

Movement in restricted funds

Restricted funds comprise the following unexpended donations and grants given for specific purposes

Balance at Gains Balance at

1 September and 31 August

2008 Income losses Expenditure 2009

£ £ £ £ £

School scholarships and bursanes 24,187 982 (3,251) {982) 20,936
School prizes 19,693 _177 (2.574) (501} 17,395

43,880 L759 f2.823) (1.483) 38331

School prizes and scholarship funds represent a number of individually low value funds donated to the School for use
towards prizes and scholarships These funds are represented by investments in the Chanties Official Investment Fund
income shares Income from these shares 1s brought into the Statement of Financial Activities as restncted income

Movement in unrestricted funds

Unrestricted funds compnise the following

Balance at Gains Balance at
1 September and 31 August
2008 Income losses Expenditure Transfers 2009
£ £ £ £ £ £
Designated funds

Reserve Fund 1,333,417 46,478 (106,186) (8,872) - 1,264,837
Fixed Asset Fund 7,583,966 - - - 977,965 8,561,931
Fees in Advance 428,103 508,479 - (248,903) 65,288 752,967

Un-designated funds
General Fund (9.821) 12.173.988 - (12234744  (1.017.310) (1.087.887)
Total School 9,335,665 12,728,945 (106,186) (12,492,519} 25,943 9.491,848
Non-chanitable trading - 54.265 - (28.322) (25.943) -
Total Group 2335665 12783210  (106,186) {12,520.841) ____- = _9.491,848

The Reserve Fund 1s a designated fund represented by Cazenove mvestment funds [t is available at Governors’
discretion for expenditure on the future development of the School The Fixed Asset Fund 1s a designated fund
representing the net book value of sums expended on tangible fixed assets together with the long term debtor due to
the School from its landlord, less bank loans and borrowing facilities The General Fund represents net working
capital to meet the day to day requirements of the School
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17 Pension Costs

The School participates in the Teachers’ Pension Scheme, which provides benefits based on the final pensionable
salary The total pension cost for the year was £610,489 (2008 £567,355) The pensions cost 1s assessed 1n
accordance with the advice of the Government actuary, using the following main assumptions

Latest actuanal valuatton

Actuanial method

Investment returns per annum

Salary scale increases per annum

Market value of assets at date of last valuation

Proportion of members’ accrued benefits covered by

the notional value of assets

31 March 2004
Prospective benefits
6%% per annum
5% per annum
£162.650 million

08.88%

The employer contribution rate was 13 5% from 1 Apnit 2003 and has been 14 1% since 1 Januvary 2007
The School 1s unable to 1dentify 1ts share of the underlying assets and liabilities of the scheme

At 31 August 2009 outstanding employer and employee contributions amounted to £73,988 (2008 £68,592) Ths 1s
shown i current habilities

The School also operates a Defined Contribution Pension Scheme for non teaching staff. The assets of the Scheme are
admimstered by trustees, independent from those of the School The pension cost relating to the Scheme, charged in
the financial statements n the year, was £155,942 (2008 £181,609) It 1s estimated that a similar amount will be
charges n the financial statements in 2009-10

At 31 August 2009 outstanding employer and employee contrtbutions amounted to £16,984 (2008 £20,527) This 1s
shown m current habilities

18 Financial commitments
At 31 August 2009, the School and Group had annual commitments under non-cancellable operating leases as follows
2009 2009 2008 2008
Land and Land and
Budings Other Buildings Other
£ £ £ £
Expiring within one year - - - 3,319
Expiring in one to two years - 4,304 - 4,922
Expiring 1n two to five years - 43,661 - 36,033
Expining 1n more than five years 50,617 - 50.61 -
At 31 August 2009, the School and Group had contracted capital expenditure of £2,103,768 for completion of the Arts
Complex, £253,505 for the purchase of the lease for 7-8 The Galtery and £23,464 for computer and catering
equipment
19 Ultimate Parent Company

The ultimate parent company 1s The King’s School Ely, a chantable company mcorporated 1n England and Wales The
level of guarantee for each member is limited to £1 per member
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20 Reconciliation of net incoming resources to net cash inflow from operating activities

2009 2008
£ £
Net inconung resources 262,645 678,157
Depreciation 610,138 564,805
{Profif) on sale of tangible fixed assets (300) (13,032)
Rent foregone by landlord 49,000 49,000
Income from investments (58,747) (39,716)
Bank and other interest received (40,336) (88,561)
Bank and loan interest payable 62,707 77,312
Interest payable on finance leases 10,566 16,781
Interest recoverable from landlord (35,441) (41,793)
Increase 1n provision for loan interest 24,118 25,198
Decrease 1n stocks 20,330 67,719
Decrease/(increase) in debtors 166,023 (86,167)
{Decrease)increase in creditors {(901.700) 819,457
Net cash inflow from operating activities 168.503 2.029.160
21 Analysis of net debt/net funds

At Other At
1 September Non-cash 31 August

2008 Cashflow Changes 2009

£ £ £ £

Cash at bank and in hand 2.176.354 (1.349.411) - 826,943
Debt due after one year (750,807) 125,284 - (625,523)
Debt due within one year (117,133) (8,151) - (125,284)
Finance leases (94.199) 63.483 - (30.716)
{962.139) 180,616 - (781,523)

Total 1214215  (LI6B795)  ____ - _45420

22 Reconciliation of net cash flow to movement in net funds/(debt)
2009 2008
£ £

{Decrease)ncrease n cash in the year (1,349,411) 768,849
Reduction 1n debt 180,616 259,657
Cash inflow from increase 1n hquid resources - -
Change 1n net debt resulting from cash flows (1,168,795) 1,028,506
New finance leases - -
Movement 1n net debt 1n the year (1,168,795) 1,028,506
Net funds at start of year 1,214,215 185,709

Net funds at end of year 45420 1,214,215

Page 31




The King’s School Ely

Notes to the Financial Statements
for the year ended 31 August 2009

23 Related party transactions

The School has a number of related party transactions with the Dean and Chapter of Ely Cathedral In the year the
Dean and Chapter contributed £147,773 (2008 £140,415) towards the cost of educating the Cathedral Chonisters The
School supported ex Chonsters with £112,100 (2008 £85,494) of bursary assistance wowards school fees. The School
paid to the Dean and Chapter £46,148 (2008 £49,468) 1n rents, including rent for the capitular properties, £2,163
(2008 £3,282) for use of facilities and a donation of £30,000 (2008 £30,000) The Dean of Ely Cathedral s an ex-
officto member of the Governing Body and there are two Dean and Chapter of Ely Cathedral Representative
Governors
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