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OPEN SCHOOL TRUST LIMITED PAGE 2
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30TH JUNE 2012
COUNCIL MEMBERS’ ANNUAL REPORT

The Open Schoo! Trust (registered chanity 328414) was incorporated in November 1989 with an object to promote education for the benefit of the
public The Open School Trust was dormant from 2003 to 2011 and was revived to take the National Extension College out of the adminustration of
the Learning and Skills Network The Open School Trust tock over the assets and the liabilities of the National Extension College on 16™ December
2011 and has been running the college as a going concern  The financial statements cover the 6 months of trading to 30% June 2012

The Council Members, who are also directors of the charity for the purposes of the Companies Act, present their Council Members’ Annual Report
and the audited financial statements for the year ended 30% June 2012 The Council Members have adopted the provisions of the Statement of
Recommended Practice (SORP), “Accounting and Reporting Charities”, 1ssued in March 2005 in preparing the Council Members’ Annual Report
and financial statements of the chanty

STRUCTURE, GOVERNANCE AND MANAGEMENT

The charity 1s constituted as a company limited by guarantee, and s therefore govemned by a Memorandum and Articles of Association  All directors
of the company are also council members of the charity, there are no other members and all council members named on page | served durmg the
year Council members have the power to appoint additional members as 1t considers fit to do so

Council Members guide overall policy through regular meetings of the council  Day to day running of the chanty 1s dealt with through an executive
board leading various departments responsible for specific functions The executive board work to clearly laid down delegated powers of authonty
Experts and tutors are engaged when required to provide the support and development of services

Council Members are responsible for the management of the nisks faced by the chanity Rusks are identified and assessed and controls established

throughout the year However, significant new ventures, for example new capital projects or new products, are subject to a nsk analysis by the

council members before they are approved Council members make a distinctron between those tmtiatives which are subject to normal commercial \
practices and those which are subject to Government policy In both cases, the Open School Trust conforms to the legislative framework

The Members of Council’s investment powers are governed by the Trust Deed which permuts the Open School Trust to invest the monzes of the
Trust not immediately required for its purposes 1n such ways as the Trust shall in 1ts absolute discretion thunk fit

The Trust mantains a Register of Interests and trustees and senior executive managers are required to declare annually, and whenever they may
arise, any nterest which may be perceived as being likely to interfere with the exercise of independent judgement

There 15 a formal policy for the training of new trustees This consists of a background information pack, bnefing sessions with the Chair and Chuef
Executive Officer and attendance al trustee traiming events 1f requested or required, bearing in mund their expenence and particular skills that may be
available

OBIECTIVES AND ACTIVITIES

The Charity’s object 1s that of promoting education for the benefit of the pubhic and to provide or assist in providing both adults and children with

sound general and specialised education and traiming  Our mission 1s “to widen learning opportunities for ali by creating and promoting alternative

modes of study for those who do not follow traditional educational routes” |

The princtpal activities of the Charity during the year were the provision of education for adults through distance learning courses and by publishing
training and learning materials

ACHIEVEMENTS, PERFORMANCE AND PUBLIC BENEFIT
Despite difficult trading conditions, the Trust has maintained 1ts commitment to student support and quality matenals Some restructuring took place in
January 2012 to give a fitter, leaner orgamsation and one which concentrated in vital areas of production

In broad terms the Trust has matntained its student number position 1n the market place
PUBLIC BENEFIT
The Trustees confirm that they have complied with the duty of section 4 of the Charities Act 2006 relating to public benefit and have considered the

Charittes Comnussion specific public benefit guidance on education, which forms the basis of the following review

The Char:tres Act 2006 {(Section 2 of Part 1) identifies “the advancement of education” as a public benefit and states that to advance education “means
to promote, sustain and increase individual and collective knowledge and understanding of specific areas of study, skills and expertise”

There 15 clear commonality with this and the Trust’s mission  The Trust's strategic objectives, which are kept under constant review, also support this
mussion The Trust mamty works with individuals to achteve the advancement of educatton

Additionally the Trust 15 involved 1n a programme of improvement in delivery to ensure that education 1s brought to all people whatever their
background 1n the most attractive and appropriate way Our work also involves keeping our courses and resources up to date in a wide range of
curriculum areas

The Trustees’ report also outlines our achievements in the area of education during the year
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30TH JUNE 2012
COUNCIL MEMBERS' ANNUAL REPORT

FINANCIAL REVIEW
The principal sources of funding are through the sale of courses publications and granl income
Nel incoming resources for the year amount to £191,940 The result1s shown on page 5

STA IEMENT O MEMBERS OF COUNCIL RESPONSIBILITIES

The Members of Council are reguired by company law to prepare financial statements for each financial year which give a true and fatr view ol the
state of aftairs of the charity and of the surptus or deficit if the charity for that year In preparing those financial statements the Member s of Council
are required to

(a) Select surtable accounting policies and ihen apply them consistently,

(b) Make judgements and estimates that are reasonable and prudent,

{c} Prepare the financial statemients on a going concern basis unless 1t 1s tnappropniate to presume that the Charity will continue in operatien

{d) State whether the policies adopted are i accordance with the Companies Act 2006 and with apphcable accounting standards and staiements ol
recommended practice, subject 1o any matenal departures disclosed and explaned n the financial statements

{¢} Obsen e the methods and principals of the Chanties SORP

The Member's of Counct! are responsible for heeping proper accounting records which disclose with reasonable accuracy at any time the financial
position ol the chanty and to enable them to ensure that the financial statements comply with the Companies Act

The Member’s ol Council are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other ifregularitiecs

[ he Member s of Council confirm that they have referred to the guidance contamed in the Charity Commusston s general guidance on pubhc benelit
when reviewing the chanty s mims and objectives and in planning future activities

STAIEMENT OF DISCLOSURE OF INFORMATION TO AUDITORS
In the case of each of the persons who are Member’s of Council at the time when the Council Members report 1s approved

(a) So tar as the Member s of Council are aware (here 15 no relevant audu information {information needed by the Charity s auditors i connection
with preparing thewr report) ol which the Chanty’s auditors are unaware, and

{b) Each Member of Counci! has taken all steps they ought to have taken to make themselves aware of any relevant audit information and to eslablish
that the chanty s auditlors are aware of thal mformation

Amounts are presented within items in the statement of financial activities and balance sheet n accordance with generally accepted accounting
principles or practice the Council Members having had regard to the substance of the reported transaction or arrangement

|
|
Lhe Auditors Prents & Ca LLP will be proposed for re-appomiment in accordance with Section 485 of the Companies Acl 2006 ‘

APPROVAL / th /l/
This repart was approved by the Counail of Trustees and signed on 1its behail on [0 Ll bb{ LO / 21 '

CHAIR OF THE COUNCIL OF TRUSTEES
J A DODDS
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30TH JUNE 2012
INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF THE OPEN SCHOOL TRUST LIMITED

We have audited the financial statements of The Open School Trust Limited for the year ended 30 June 2012 which comprise of
the Statement of Financial Activities, the Balance Sheet, and the related notes The financial reporting framework that has been
applied 1n their preparation ts applicable law and United Kingdom Accounung Standards (United Kingdom Generally Accepted
Accounting Practice)

Thus report 1s made solely to the charity's Council Members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the charity's Council Members those
matters we are required to state to them in an auditors report and for no other purpose  To the fullest extent permitted by law,
we do not accept or assume responstbility to anyene other than the chanty and the charity's Council Members as a body,

for our audit work, for this report or for the opinions we have formed

RESPECTIVE RESPONSIBILITIES OF COUNCIL MEMBERS AND THE AUDITORS

As explamed more fully in the Council Members’ responstbilities statement 1n the Council Member's Annual Report,

the Member's of Council (who are also directors of the charitabie company for the purposes of company aw) are responsible
for the preparation of the financial statements and for bewng satsfied that they grve a true and fair view

The Member's of Council have elected for the financial statements to be audited in accordance with the Chanties Act 2011
rather than the Companies Act 2006 Accordingly we have been appointed as auditors under section 144 of the Chanties Act 2011
and report 1z accordance with regulations made under section 154 of that Act

Our responsibility 1s to audst and express an opinton on the financial statements in accordance with applicable law and I
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's (APB's) Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give

reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or error

This mncludes an assessment of whether the accounting policies are appropriate to the charitable company's circumstances and

have been consistently apphed and adequately disclosed, the reasonableness of sigmificant accounting estimates made by

the Member's of Council, and the overall presentation of the financial statements In addiion, we read all the financial and
non-financial imformation 1n the Council Member's Annuat Report to identify matenal inconsistencies with the audried financial
statements If we become aware of any apparent material misstatements ot inconsistencies we consider the implications for our report

A description of the scope of an audit of financial statements 1s provided on the APB's website at
www frc org uk/apb/scape/private cfm

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements

- give a true and fair view of the state of the charitable company's affairs as at 30th June 2012, and of 1ts ncoming resources and
application of resources, including its income and expenditure, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accountng Practice, and

- have been prepared in accordance with the requirements of the Companies Act 2006

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Chariies Act 2011 requires us to report to you if,

1n our opinton

- the nformation given 1 the Council Member's Annual Report (s inconsistent 1n any material respect with the financial statements, or
- the charitable company has not kept adequate accounting records, or

- the financial statements are not 1n agreement with the accounting records and returns, or

- we havefiot received all the information and explanations we require for our audit

(<f

PRENTIS & COLLP
CHARTERED ACCOUNTANTS
& STATUTORY AUDITORS
115¢ Milton Road

Cambnidge

CB4 IXE

© Dorownabar 20

Prents & Co LLP 1s ehigible to act as an auditor 1n terms of section 1212 of the Companies Act 2006




OPEN SCHOOCL TRUST LIMITED
FINANCIAL STATEMENTS FOR THE YEAR ENDED 30TH JUNE 2012

STATEMENT OF FINANCIAL ACTIVITIES

Notes
INCOMING RESOURCES
Incoming resources from charitable activities
Fees
Publications
Grants 2
Other Income

Total Incoming Resources

RESOURCES EXPENDED
Chanritable activities

Fees

Publhcations

Grants

Governance Costs

[P R PE R WE A

Total Resources Expended

Net movement in funds 4

RECONCILIATION OF FUNDS
Total funds brought forward

Total funds carried forward

The above business activities were acquired on 16th December 2011
The notes on pages 7 to 10 form part of these financial statements

For Companies Act purposes the surplus for the year 1s the net mcomung resources of £191,940

2012
Unrestricted
£

470,461
79,406
250,000
670

PAGE S

2011
Unrestricted
£

800,537

434,756
54,749
100,763
18,329

608,597

191,940

191,940




OPEN SCHOOL TRUST LIMITED
FINANCIAL STAICMENTS FOR THE YEAR ENDED 30TH JUNE 2012

BALANCE SHEET

Notes
FIXED ASSETS
Tangible assets 6
Intangible assets 7
CURRENT ASSETS
Stocks 8
Debiors 9

Cash at bank and iy hand

CREDITORS Amounts falling due
within one year 10

NET CURRENT LIABILITIES
TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS Amounts falling due
after one year 10

PROVISIONS FOR LIABILITIES AND
CHARGES It

NET ASSETS

FUNDS

Unrestricted Funds 12

1 he finanuial statements were approved by the Council of Trustees on
and signed on (s behalf by

Kq@ﬁw&g& ATS

CHAIR OF THE COUNCIL OF MEMBE
J A DODDS

I he notes on pages 7 Lo 10 {orm pant of these financial statements

2012
£ £

78.498

301,166

379 664
9 794
132232
205 800
347 826
(314 389)

33437

413 101

(80 D00}

(141 161)

191 940

191 940

It Npwwb it 2017

2011

PAGE 6




OPEN SCHOOL TRUST LIMITED PAGE 7
FINANCIAL STATEMENT FOR THE YEAR ENDED 30TH JUNE 2012
NOTES TO THE FINANCIAL STATEMENTS

1 ACCOUNTING POLICIES
The principle accounting policies are summansed below The accounting pohicies have been applied
consistently through the year and the preceding year

(2) BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared under the historical cost convention and 1t accordance with the

Financial Reporting Standard for Smaller Entittes (effective January 2007), the Companies Act 2006 and follow

the recommendations 1n "Statement of Recommended Practice Accounting and Reporting by Charities” (SORP 2005)

(b} FUND ACCOUNTING

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of
the chanty Restricted funds are subject to resinctions on their expenditure tmposed by the donor or through the
terms of an appeal

(c¢) INCOMING RESQURCES

All incoming resources are included 1n the Statement of Financial Activities when the charity 15 legally entitled to
the money and the amounts can be quantified with reasonable accuracy The following specific policies are apphed
to particular categories of income

- All fee income represents the invoiced value of services and goods net of Value Added Tax and discounts

- Grants recerved are credited m the year of receipt

(d) RESOURCES EXPENDED

All expenditure 15 accounted for on an accruals basis and has been listed under headings that aggregate all the
costs related to that activity Where costs cannot be directly atinbuted they have been allocated to activities on a
basis consistent with the use of the resources

- All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis
destgned to reflect the use of the resource Costs relating to a particular activity are allocated directly, others are
apportioned on an appropriate basis

- Governance costs include all expenditure not directly related to the charitable activity or fundraising ventures
This 1ncludes an appropriate proportion of costs of renting and running office premises, staff salaries for
administration staff and audit fees

- To the extent that grants are received for specific projects, the relevant expenditure 1s allocated to that project
Any expenditure 1n excess of the agreed grant 15 borne by the Charity

- Irrecoverable Value Added Tax 15 charged as a cost to the Statement of Financial Activities

{e) FIXED ASSETS AND DEPRECIATION

The charity has a policy of capitalising fixed assets with a cost in excess of £250 Depreciation 1s provided on all
tangible fixed assets at rates calculated to write-off the costs less estimated residual value of each asset over its
expected useful life as follows

Leasehold improvements - 2 years straight line
Machmery and equipment - 3 years straight line

(f) INTANGIBLE FIXED ASSETS AND AMORTISATION

Goodwill 1s the difference between amounts paid on the acquisition of a business and the fair value of the separable
net assets The trustees have estimated the economic life to be 20 years for which 1t will be amortised to the Statement
of Financial Activities from 1 July 2012

(g) STOCKS
Stocks are valued at the lower of cost and net realisable value afier making due allowance for obsolete and slow
moving items Cost of course matenals and publications includes materials, printing 2nd other direct costs at cost price

(h} GOODS PURCHASED SUBJECT TO RESERVATION OF TITLE
Goods purchased subject to reservation of title are included within purchases and creditors

(1) PROVISIONS
A provision s included for the economc cost of educating students who fulfil the necessary conditions and who are
supported until they successfully complete the course, within a penod of two years

() UNRESTRICTED FUNDS
The balance of the net income for the year shall be transferred annually to the Unrestricted Fund to the extent that
1t 1s not required to cover any designated purpose
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FINANCIAL STATEMENT FOR THE YEAR ENDED 30TH JUNE 2012
NOTES TO THE FINANCIAL STATEMENTS

(k) DEFERRED INCOME

Income 15 deferred when conditions for receipt have not or cannot be met usually due to contractual, icensing and

the guarantee and refund policies of the chanty

() FACTORED DEBT

Spudent debtors are factored with a factoring company, and the potentiat claim was £53,475 at the end of the financial
year, disclosed separately under creditors No sigmificant nisk of the debt has been passed on

2 GRANT INCOME 2012 2011
£ £
Skills Funding Agency 250,000 -
3 RESQURCES EXPENDED
(a) ANALYSIS OF TOTAL RESOURCES EXPENDED
Activities Staff Costs Other
Undertaken  (Excluding Direct Support 2012 2011
Directly Support) Costs Costs Total Total
£ £ £ £ £ £
Charitable Activities
Fees 60,387 190,535 37,029 146,805 434,756 -
Publications 2,076 21,984 6,192 24,497 54,749 -
Grants - 23,613 - 77,150 100,763 -
Total resources expended 62,463 236,132 43201 248,452 590,268 -
{b) ANALYSIS OF SUPPORT COSTS 2012 2011
Fees Publishing Grants Total Total
£ £ £ £ £
Postage and camage 1,395 233 733 2,361 -
Staff costs 73,024 12,187 38,391 123,602 -
Office expenses 2,958 494 1,555 5,007 -
Computer software 9,178 1,533 4,825 15,536 .
Telephone 5,489 916 2,886 9,291 -
Depreciation 1,755 293 923 2,971 -
Professional fees 16,805 2,806 8,834 28,445 -
Other costs 1,154 193 607 1,954 -
Recruitment costs 149 25 79 253 -
Bank and credit card charges 3,623 605 1,905 6,133 -
Premises expenses 25,798 4,298 13,533 43,629 -
Advertising and marketing 5477 914 2,879 9,270 -
146,805 24,497 77,150 248,452 -
(c) ANALYSIS OF GOVERNANCE COSTS 2012 2011
Total Total
£ £
Legal and professional 5,718 -
Audit and accountancy 6 000 -
Trustees expenses 3,611 -
Apporuonment of premises costs 3,000 -
18,329 .
4 NET INCOMING RESOQURCES 2012 2011
Thus 15 stated after charging £ £
Auditors remuneration 6,000 -

Depreciation of tangible fixed assets 7,444 .
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OPEN SCHOOL TRUST LIMITED

FINANCIAL STATEMENT FOR THE YEAR ENDED 30TH JUNE 2012

NOTES TO THE FINANCIAL STATEMENTS

5

STAFF COSTS

Staff costs comprnised
Wages and salaries
Social security costs
Pension contributions
Restructuring costs
Agency staff costs

The average weekly number of staff employed by the chanty during the year were

Charitable activities
Management and Admimistration

The number of employees whose emoluments (salanies and pension contributions) fell within the

following bands were

£60,000 - £70,000
£70,000 - £80,000

Trustees recerved no remuneration 1n the year (2011 - £ml) Trustee expenses reimbursed during the year were £3,611

(2011 - £n1l)

TANGIBLE FIXED ASSETS

COST OR VALUATION
Balance at 1st July 2011
Additions

Balance at 30th June 2012

DEPRECIATION
Balance at 1st July 2011
Charge for the year

Balance at 30th June 2012

NET BOOK VALUE as at 30th June 2012

NET BOOK. VALUE as at 30th June 2011

All the tangible assets are held for the chanity's use

INTANGIBLE FIXED ASSETS

COST
Balance at 1st July 2011
Additions

Balance at 30th June 2012

AMORTISATION
Balance at 1st July 2011
Charge for the vear

Balance at 30th June 2012
NET BOOK VALUE as at 30th June 2012
NET BOOK VALUE as at 30th June 2011

2012 2011
£ £
254,410 -
24,807 -
16,896 -
58,246 -
183 -
354,542 -
2012 2011
17 -
2 .
19 -
2012 2011
1 -
Leasehold  Machinery &
Improvement  Equipment Total
£ £ £
53,713 32,229 85,942
53,713 32,229 85,942
4,472 2,972 7,444
4,472 2,972 7,444
49,241 29257 78,498
Goodwll
£
301,166
301,166
301,166
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FINANCIAL STATEMENT FOR THE YEAR ENDED 30TH JUNE 2012

NOTES TO THE FINANCIAL STATEMENTS

8

10

11

12

13

STOCKS

Finished goods and goods for resale

DEBTORS
Due within one year
Trade debtors

Other debtors
Prepayments and accrued income

CREDITORS DUE WITHIN ONE YEAR

Trade credrtors

QOther creditors

Accruals and income received m advance
Factor company obligations

Factor obligations are secured on the student debtors' ledger

CREDITORS DUE AFTER MORE THAN ONE YEAR

QOther creditors

PROVISIONS FOR LIABILITIES AND CHARGES

Balance at 1st July 2011
Movement in provision

Balance at 30th June 2012

PAGE 10

2012 2011

9,794 -

2012 2011
£ £

85,387 -
31,381 -
15,464 -

132,232 R

2012 2011
£ £

113,096 .
121,038 -
26,780 .
53,475 -

314,389 -

2012 2011

80,000 -

2012 2011

0 -
141,161 -

141,161 -

The provision relates to course fees and tutorial costs  As the Charnity accepts students on a regular basis 1t 1s
expected that the provision will be 1n line with student numbers  The provision s calculated on the economuc cost to
the chanity of supporung students to successful completion of their course up to a two year perod from

commencement of the course

MOVEMENT OF ACCUMULATED UNRESTRICTED FUNDS

Accumulated funds at 1st July 2011
Net incoming resources for the year

Accumulated funds at 30th June 2012

RELATED PARTY TRANSACTIONS

2012 2011

£ £
191,940 -
151,940 -

In the year R Morpeth provided the chanty with two loans, one to aid the purchase of the National Extension College
from the admsmistration of the Learning Skills Network and one to assist with cash flow Both amounts were repaid
in the vear, with the latter being repaid with interest at a rate of 3 6% per annum No amounts were outstanding at the

balance sheet date




