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Mitchell North West Limited

Strategic Report

For the year ended 31 December 2018

The Directors present their Strategic Report and Financial Statements for the year ended 31 December
2018.

The retail motor industry continues to change and evolve with the introduction of new manufacturing
technologies and the application of modern retail methods.

Manufacturers recognise the need for the development of new technologies to comply with increasing
Government environmental legislation. They also acknowledge the R and D costs involved in such
development. Collaboration between Manufacturers is increasing as witnessed with the announcement of
Ford and VW forming an alliance to develop new models and technologies.

We eagerly await the launch of the next two Lexus models in 2019 as our hybrid offering expands within this
ever-increasingly popular sector. Skoda will launch the new Scala in the third quarter of 2019. This
significant “Golf-style” vehicle has been well received at its launch event in Tel-Aviv. Mazda have announced
a shift in emphasis towards the premium sector and the first manifestation of this change is the new Mazda3
which will be launched in May 2019.

All high street retailers are learning to cope with the shift to online shopping and customers researching
products online before buying. An effective online presence is a “must” in attracting customers to the
showroom. With such a significant purchase, we regard the need for outstanding customer experiences and _
high quality test drive experiences to continue and develop. The presentation of a vehicle and the forming of
a warm and commercial relationship with the customer help to retain margin and will be the differentiator

- between the successful dealership and those who flounder.

2018 proved to be another successful year both in terms of trading and profitability despite continuing
uncertainties.in the economy. The overall new car market for all fifty Manufacturers was 6.7% down in
volume terms year on year. Our new car volumes reflected this trend. Gross profits for new vehicles were
also down slightly on the previous year, the disparity in percentage reductions reflecting the switch to higher
value SUV models. Used car volumes were slightly up on the previous year with average margins remaining
at a similar level.

Labour sales in our service operations have increased overall. However there has been a mixed
performance across the brands we represent. Skoda labour sales increased by 12% reflecting the increased
vehicle parc across our market territory as the Brand continues to grow. Lexus labour sales on the other
hand decreased by 10%, pleasingly and mainly attributable to a reduction in warranty recalls. Mazda labour
sales have increased by 8%, conversely by an increase in warranty work. Parts Department sales have
fared correspondingly.

Our main Key Performance Indicators continue to be Return on Sales and Staff Turnover. Our 2018 ROS
stands at 4.36%, an improvement on 4.19% in 2017. The industry average is 0.97% rolling 12 months per
Automotive Solutions Europe’s November 2018 data. Our staff turnover rate was unusual this year at 9%
(2017 4%) - affected by the retirement of two longstanding employees — versus an industry average of
around 40%. Those familiar faces which our repeat customers enjoy are still with us ! In fact, 71 of our 112
staff have now achieved 10 years plus with the Mitchell Family !

The continued success of the business is reflected in the improvement in our balance sheet. Net current
assets have improved by £1.47m, along with an improved cash balance. Our considered response to the
risks faced by the Company are well-rehearsed in terms of the unknowns of Brexit and changes in
automotive technology.

We are grateful to be successful in challenging times
ON BEHALF OF THE BOARD
Mrs J Oliver Date: %0/\0\ \ m

Director



Mitchell North West Limited

REPORT OF THE DIRECTORS

For the year ended 31 December 2018

The Directors present their report and Financial Statements of the company for the year ended 31 December
2018.

PRINCIPAL ACTIVITY
The principal activity of the company in the year under review was that of franchised motor retailers.
DIVIDENDS

Dividends totalling £19.86 per share were voted during the year on the Ordinary £1 shares. M S Mitchell,
A L Mitchell, N G Crowden and J Oliver waived their entitlement to certain dividends during the course of the
year.

The total distribution of dividends for the year ended 31 December 2018 is £374,000 (2017 - £315,000).
DIRECTORS '

The Directors during the year under review were:

Mr M S Mitchell
Mrs A L Mitchell
Mr N G Crowden
Mrs J Oliver

CHARITABLE DONATIONS

During the year ended 31 December 2018, donations totaling £224,600 (2017 - £244,048) were made to
charitable organisations. We continue to support projects locally, nationally and overseas which have
captured our imagination as worthwhile initiatives.

STRATEGIC REPORT

The review of the business, future developments, key performance indicators and principal risks and
uncertainties are included in the Strategic Report.

STATEMENT OF DIRECTORS’ RESPONSIBLITIES

The Directors are responsible for preparing the Strategic Report and Directors’ Report and the Financial
statements in accordance with applicable law and regulations.

Company law requires the Directors to prepare Financial Statements for each financial year. Under that law,
the Directors have elected to prepare the Financial Statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).

Under company law, the Directors must not approve the Financial Statements unless they are satisfied that
they give a true and fair view of the state of affairs of the company and of the profit and loss account of the
company for that period.

In preparing those financial statements, Directors are required to: -
a. Select suitable accounting policies and then apply them consistently;
b. Make judgments and estimates that are reasonable and prudent,

c. Prepare the Financial Statements on a going concern basis unless it is inappropriate to presume that
the company will continue in business.



Mitchell North West Limited

REPORT OF THE DIRECTORS

For the year ended 31 December 2018

STATEMENT OF DIRECTORS’ RESPONSIBLITIES - continued

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company'’s transactions and disclose with reasonable accuracy at any time, the financial position of the
Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

The Directors who were in office on the date of approval of these financial statements have confirmed, as far
as they are aware, that there is no relevant audit information of which the auditor is unaware. Each of the
Directors have confirmed that they have taken all the steps that they ought to have taken as directors in order

to make themselves aware of any relevant audit information and to establish that it has been communicated
to the auditor. '

AUDITORS

RSM UK Audit LLP has indicated their willingness to continue in office

ON BEHALF OF THE BOARD:

Mrs J Oliver - Director

Date: 30 January 2019



‘S
"'Ssjuawalinbal
|e83| a|qedijdde yum ssuepiodde ui pasedasd uaaq aaey 1i0dad $1012311Q 9Y3 pue 1oday J1391e4359Y) e
pue {SJu3walels [eidueuly 343 YHM Jud1sisuod si pasedasd ale syuswalels [elueuly
3Y3 Ya1ym 1oy JeaA |eidueuly ay3 Joj 1odaa 510133410 3y} pue 1iodas 21891e41S SY) Ul USAIS uolleWIOUI BY) e
:1IpNe 3y} jO 3SIN0d 3y} Ul USYeII3PUN 3JOoMm 3y) uo paseq ‘uoiuido 4no uj
9002 12V saiuedwo) ay) Aq paquidsaid siajjew Jay3o uo suoiudo

‘p4e8au siyy ui 310das 03 Buiylou aney am

‘30€j Jeyy 1odau

0} padinbal aie am ‘UOIBWIOJUI JBYIO SIYY O JUSWISIBISSIW |BIISIEW € SI DI3Y) 1BY) 3PN|IU0D aM ‘pawioiad aney am
340M 3Y3 UO Paseq ‘)| 'UOIIBWIOUI JSYI0 3Y] JO JUSWIILISSIW |B1ISIEW B 1O SIUDWIIRIS jeIdURUIS 3Y] Ul Juawalelssiw
{el433RW B S| 3J3Y) JOYIdYM 3UIWIIBP 0) palinbal aie am ‘syusawalelssiw |eualew Juasedde Jo S31dUB1SISUOIUY
|eLI31BW YdNS AJ1I1Uap] am §| "palelssiw Ajeliajew 3q 03 sieadde asImIsSyl0 JO JIpne 3yl ul paulelqo agpamou

JN0 1O SIU3WIE)S [BIJUBUL 3YY YHM JUI)SISUOIUI Aj|BII3IBW S| UOITBWIIOHUI J3Y10 Y3 J3Ylaym J3pisuod ‘os duiop

Ul ‘pPUE UONBULIOJU| J3YI0 3Y] peal 01 SI AYIjIqISuodssa uno ‘Sjuawalels (eldueul) 3yl JO UPNEe Jno Yiim uoiidauuod Ul
"U03J3Y3 UOISN|IUBD JJURINSSE JO W0y Aue ssaudxa Jou op am ‘Liodal

Ino ul pajes Aj3101jdxa 3sIMIaYI0 JUIIX3 BY) 03 1d3JX3 ‘puB UOIIBWIOJUI JDYIO 3U] JBA0D J0U SS0P SIUBWIIER]S |eldueuly
ay31 uo uoluldo JNQ "uoEWIOUI 13410 YL 40§ 3|qIsuodsal e $1019341Q dY L ‘uoaiay) 1odal s Jolipne Ino pue
SIU3Wa1LIS [BI2UBUY Y] UeY) JBY10 ‘Ju0daJ [ENUUE 3Y] Ul PAPN[IUl UOIIBWIOJUI BY] S3514dWO0D UOBWIOUI J3Y10 3y
uolew.Ioul 1BYIO

"3NSSI 104 PASLIOYINE 31 SJUSWIIL]S [BIJURULY AYI USYM 31BP 3Y} WO SYIUOW BA[SM] 15E3| Je Jo polsad e 1o}
8uinunodoe o siseq uJaduod 8ujos ay3 ydope 01 anunuod 01 Aljige s,Auedwod sy Inoge 1gnop JuedIyIudIS 1sed
Aew jey) sauIR1ISOUN |RLISIBW PAIIIUDP! AUB SIUDWIIIE]S |eIDURULL 3Y) Ul PISO|ISIP 10U SARY S1010341Q 3yl e
10 ‘a1eudoudde Jou
SI SJUSWA3R)S [eIdDURUY 3y} 40 uoneledasd ayl ul Suinunodde Jo siseq uadU0d 3ulod 3y} JO 3sn ,S101I3IQ Yl e

:2J3ym noA 0} Jodals 03 sn
aiinbai (MN) sYSI 3Ul Ya1ym o3 uone(ads ul sia11ew Suimo||oy ay3 Jo 133dsal ul 110das 03 uiyjou aaey am
u135u02 Sui08 03 Sunejas suoisn|puo)

‘uoiuldo Ino 104 siseq e apiaoad o) areludosdde pue JuaIdIY4NS SI PAUILIGO SARY 3M 3IUIPIAI JIpne

341 1BY] 9A31}3G M "SIUSWALINDAJ 3S3Y) YlIm ddUBPIOII. Ul $31M|IGISUOdSal |BDIY1S JB8Y10 INO P3||1}|nj 3ARY aMm pue
‘pJepueis (821413 5,044 8yl Suipnjoul ‘4N Y3 Ul SUSWSILIS [eIDUBUL BY] JO JIPNE N0 0] JUBA3|3J d4e Jey) stuawalinbal
1B214313 3Y1 Y1m dueplodde ul Auedwod ay) Jo Juspuadapul 34e 3\ “1J0d31 1IN0 JO UOIIIBS SJUSWIIE.]S [BIdUBUY

3y} JO 1pne 3y} 10} Sa1HjIqIsuodsal S,J0HPNY Y3 Ul PAGLIISap JaYlinj 3Je spiepuels 950yl Japun sanjigisuodsal Jno
‘me| 3jqesndde pue ((N) svSI) (HN) Suipny UO SpiepURLS |BUOIIRUISIU| YIIM 3IUBPIOIIE Ul HPNE N0 PAIINPUOI BM

‘ uojuido 10} siseg

'900z 10V Satuedwo) ay3 Jo sluawasinbal a3yl yum aduepiodde ul pasedasd usaganey e
‘33110844 Suiuno2dy paidaddy Ajjesauac) wopsuly paliun yim asuepiodde ul pasedsad Ajuadoud usaq aney e
‘papua uay seal
331 Joj 1yo.4d S} 4O pue gTQZ J9qWadaQ TE€ e se siieyje s,Auedwod ayl JO 31els 9yl JO MIIA Jiej pue 3nJ1 e aNE e
1S]UWIILIS jRIDURUL Y ‘UOIUIdO INO U]

‘(32130844 BUnunoloy paydadoy Ajjesauan wopduiy paliun) puead jo sygnday

pue 3N 3yl ul 3jqedndde piepueis Suinioday [eueuly ayl, ZOT SY4 Suipnppul ‘spaepuels Sununoddy wopsuly pajun
pue me| ajqedydde s) uonesedaid 112y} u pajdde uaaq sey 1ey) yiomawely Suinodal jeidueuly syl "saijod ununodde
juesyiugis Jo Alewwins e Supnjoul ‘SJUBLUSIL)S [BIDUEBUL DY) O} S3I0U pue SMOJ4 YseD jo uawaiels ‘Aunb3 ul sadueyd
J0 JUBWAILIS ‘UOIISOJ |BIDUBUIY JO JUSWSIR]S ‘DWOdU| dAISUIYIdWOD JO JUSWIIL]IS 3siidWod YdIym 8T0Z Jaquiaiag
1€ papua Jeah ayy 4oy (,Auedwod, ayl) pajiwi] IS9M YLION |[SYdHA JO SIUSWIL]S [eIDUBUL 3Y) palipne aAeY 9M

sjuawaje)s [eiouruly uo uoindQ

810Z 12qWada( L papua Jeak ayj Jo4
Q3LINIT LS3IM HLYON T13HILIN 40 SHIgGNIW JHL Ol 1H0d3Y S.30LIaNV LNSAN3d3ANI

PaNWI 3S3M YHON |[3Y2UIN



Mitchell North West Limited ~

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF MITCHELL NORTH WEST LIMITED
For the year ended 31 December 2018

Matters on which we are required to report by exception )
In the light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report and the Directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:
e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
¢ the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of Directors’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit

Responsibilities of Directors

As explained more fully in the Directors’ responsibilities statement set out on page 3 and 4, the Directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Directors determine is necessary to enable the

preparation of financial statements that are free from material misstatement, whether due to fraud or

error.

In preparing the financial statements, the Directors are responsible for assessing the company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Directors either intend to liquidate the company or to
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities This description forms part of
our auditor’s report.

Use of our report - - : - S

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s
members as a body, for our audit work, for this report, or for the opinions we have formed.

23,.,\ e Avo-ur v/

Alison Ashley (Senior Statutory Auditor)
For and on behalf of RSM UK Audit LLP, Statutory Auditors
and Chartered Accountants, One City Place, Queens Road, Chester, CH1 3BQ

Ao TAWATL et



Mitchell North West Limited

STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 December 2018

Turnover
Cost of sales

GROSS PROFIT

Administrative expenses
OPERATING PROFIT

Interest payable and similar charges

PROFIT ON ORDINARY ACTIVITIES BEFORE
TAXATION

Taxation

PROFIT FOR THE FINANICIAL YEAR

TOTAL COMPREHENSIVE INCOME FOR THE
YEAR

2018 2017
Notes
£ £

2 49,492,922 48,235,622
(45,881,480) (44,825,840)

3,611,442 3,409,782
(1,455,197) (1,385,598)

2,156,245 2,024,184
3 (30) (617)

4 2,156,215 2,023,667
6 (418,231) (308,414)

1,737,984 1,715,253

1,737,984 1,715,253




Mitchell North West Limited ‘

STATEMENT OF FINANCIAL POSITION

At 31 December 2018

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Stocks

Debtors due within one year
Cash at bank and in hand

CURRENT LIABILITIES
Creditors: amounts falling due within one
year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES
Provisions for liabilities

NET ASSETS

CAPITAL AND RESERVES
Called up share capital
Profit and loss account

TOTAL EQUITY

Notes

12

13

6,492,956
1,107,831
752,240

8,353,027

(3,686,947)

Company registration number 2416390

2018
£

3,594,520

4,666,080

8,260,600

(331,0086)

7,929,594

100,000
7,829,594

7,929,594

6,556,441
1,494,886
578,192

8,629,619

(5,438,256)

2017
£

3,719,731

3,191,263

6,910,994

(345,384)

6,565,610

100,000
6,465,610

6,565,610

The Financial Statements on pages 7 to 22 were approved by the Board of Directors and authorised for issue

on 30 January 2019 and are signed on its behalf by:

D VaVAVANS

J Oliver
Director



Mitchell North West Limited

STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2018

Balance at 1 January 2017

Profit and total comprehensive income for the
year
Transactions with owners in their capacity as
owners:-

Dividends

Balance at 31 December 2017

Profit and total comprehensive income for the
year
Transactions with owners in their capacity as
owners:-

Dividends

Balance at 31 December 2018

Notes Share Profit and loss
Capital account Total
£ £ £

100,000 5,065,357 5,165,357

- 1,715,253 1,715,253
7 (315,000) (315,000)
100,000 6,465,610 6,565,610

1,737,984 1,737,984
7 (374,000) (374,000)
100,000 7,829,594 7,929,594




Mitchell North West Limited

STATEMENT OF CASH FLOWS

For the year ended 31 December 2018

OPERATING ACTIVITIES

Cash generated from operations

Interest paid

Income taxes paid

NET CASH FROM OPERATING ACTIVITIES

INVESTING ACTIVITIES

Purchase of tangible fixed assets

Proceeds on disposal of tangible fixed assets
NET USED IN INVESTING ACTIVITIES

FINANCING ACTIVITIES
Dividends paid
NET USED IN FINANCING ACTIVITIES

NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
NET CASH AND CASH EQUIVALENTS AT END OF YEAR

Relating to: -
Bank balances and short term deposits included in cash at
bank and in hand

10.

Notes

14

14

2018 2017
£ £
1,002,863 3,021,011
(30) (517)
(341,974) (865,618)
660,859 2,154,876
(113,063) (186,857)
252 213
(112,811) (186,644)
(374,000)  (1,825,000)
(374,000)  (1,825,000)
174,048 143,232
578,192 434,960
752,240 578,192
752,240 578,192




Mitchell North West Limited

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

ACCOUNTING POLICIES

GENERAL INFORMATION

Mitchell North West Limited (“tvhe Company”) is a private company limited by shares domiciled and
incorporated in England.

The address of the Company's registered office and principal place of business is Stanney Mill Lane,
Cheshire Oaks, Chester CH2 4RG.

The Company's principal activities are franchised motor retailers. The nature of the Company's operations
is the sale and maintenance of motor vehicles.

BASIS OF ACCOUNTING

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (FRS 102) and the requirements of the Companies
Act 2006, including the provisions of the Large and Medium-sized Companies and Groups (Accounts and
Reports) Regulations 2008, and under the historical cost convention.

Monetary amounts in these financial statements are rounded to the nearest whole £1.

GOING CONCERN

In the opinion of the Directors and having taken into account all relevant factors, the Company continues to
operate as a “going concern”. We continue to enjoy the support of our Bankers in terms of the provision of an
overdraft facility and our relationships with our Motor Manufacturers continue to be strong. In spite of the
uncertainties arising “post-Brexit’, we are confident in the continuing success of the business.
FUNCTIONAL AND PRESENTATIONAL CURRENCIES

The financial statements are presented in sterling which is the functional currency of the Company
TURNOVER

Turnover represents sales to external customers at invoiced amounts less value added tax or local
taxes on sales.

Sales of motor vehicles, parts and accessories are recognised at the earlier of full payment or delivery
to the customer. Service work is recognised at the completion of the agreed work.

1.



Mitchell North West Limited

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

TANGIBLE FIXED ASSETS

Tangible fixed assets are measured at cost, net of depreciation and any impairment losses. Depreciation is
provided on all tangible fixed assets, other than freehold land, at rates calculated to write off the cost of
each asset to its estimated residual value on a “straight line” basis over its expected useful life, as follows:-

Land : Nil

Freehold buildings Over 50 years .
Leasehold‘property Over the term of the lease
Fixtures, fittings and equipment Between 3 and 4 years
Computer equipment 3 years

Motor and othér 4 years

IMPAIRMENTS OF FIXED ASSETS

An assessment is made at each reporting date of whether there are indications that a fixed asset may be
impaired or that an impairment loss previously recognised has fully or partially reversed. If such indications
exist, the Company estimates the recoverable amount of the asset.

Shortfalls between the carrying value of fixed assets and their recoverable amounts, being the higher of fair
value less costs to sell and value-in-use, are recognised as impairment losses. Impairment losses are
recognised in the statement of comprehensive income.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased
to apply. Reversals of impairment losses are recognised in the statement of comprehensive income. On
reversal of an impairment loss, the depreciation or amortisation is adjusted to allocate the asset's revised
carrying amount (less any residual value) over its remaining useful life.

STOCKS

Stocks are valued at the lower of cost and estimated selling price, less costs to complete and sell.
Cost represents the purchase price of the item, plus any additional costs to bring it to a saleable state.

At each reporting date, the Company assesses whether stocks are impaired or if an impairment loss
recognised in prior periods has reversed. Any excess of the carrying amount of stock over its estimated
selling price less costs to complete and sell, is recognised as an impairment loss in the statement of
comprehensive income.

Reversals of impairment losses are also recognised in the statement of comprehensive income.

12.



Mitchell North West Limited

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

CONSIGNMENT STOCK

New vehicle consignment stocks are included in the financial statements which require the substance of the
transaction to take precedence over the legal form. Where the terms of consignment stock agreements are
such that the stock meets the definition of an asset of the company then it is recognised in the financial
statements. The stocks note in the financial statements quantifies the consignment stocks held at the year
end.

TAXATION

The tax expense represents the sum of the current tax expense and deferred tax expense. Current tax assets
are recognised when tax paid exceeds the tax payable.

Current tax is based on taxable profit for the year. Taxable profit differs from total comprehensive income
because it excludes items of income or expense that are taxable or deductible in other periods. Current
tax assets and liabilities are measured using tax rates that have been enacted or substantively enacted by
the reporting date. .

Deferred tax is calculated at the tax rates that are expected to apply to the period when the asset is
realised or the liability is settled based on tax rates that have been enacted or substantively enacted by the
reporting date. Deferred tax is not discounted.

Deferred tax liabilities are recognised in respect of all timing differences that exist at the reporting date. Timing

differences are differences between taxable profits and total comprehensive income that arise from the

inclusion of income and expenses in tax assessments in different periods from their recognition in the

financial statements. Deferred tax assets are recognised only to the extent that it is probable that they will be
" recovered by the reversal of deferred tax liabilities or other future taxable profits.

Current and deferred tax is charged or credited in the statement of comprehensive income, except when it
relates to items charged or credited to other comprehensive income or equity, when the tax follows the
transaction or event it relates to and is also charged or credited to other comprehensive income,
or equity.

Current tax assets and current tax liabilities and deferred tax assets and deferred tax liabilities are
offset, if and only if, there is a legally enforceable right to set off the amounts and the entity intends either
to settle on a net basis or to realise the asset and settle the liability simultaneously.

EMPLOYEE BENEFITS

The costs of short-term employee benefits are recognised as a liability and an expense.

The holiday year for Mitchell North West Limited ends at the reporting date and employees are not entitled
to carry forward unused holiday.

RETIREMENT BENEFITS
Defined contribution plans

For defined contribution schemes the amount charged to the statement of comprehensive income is the
contributions payable in the year. Differences between contributions payable in the year and contributions
actually paid are shown as either accruals or prepayments.

13.



Mitchell North West !.imited

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

FINANCIAL INSTRUMENTS

The Company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments Issues’ of FRS 102, in full, to all of its financial instruments.

Financial assets and financial liabilities are recognised when the Company becomes a party to the
contractual provisions of the instrument, and are offset only when the Company currently has a legally
enforceable right to set off the recognised amounts and intends either to settle on a net basis, or to realise
the asset and settle the liability simultaneously.

Financial assets
Trade debtors

Trade debtors which are receivable within one year and which do not constitute a financing transaction are
initially measured at the transaction price. Trade debtors are subsequently measured at amortised cost,
being the transaction price less any amounts settled and any impairment losses.

A provision for impairment of trade debtors is established when there is objective evidence that the amounts
due will not be collected according to the original terms of the contract. Impairment losses are recognised in
the statement of comprehensive income for the excess of the carrying value of the trade debtor over the
estimated recoverable amount. Subsequent reversals of an impairment loss that objectively relate to an event
occurring after the impairment loss was recognised, are recognised immediately in the statement of
comprehensive income.

Financial liabilities and equity

Financial instruments are classified as liabilities and equity instruments according to the substance of the
contractual arrangements entered into. An equity instrument is any contract that evidences a residual interest
in the assets of the Company after deducting all of its liabilities.

Trade creditors

Trade creditors payable within one year that do not constitute a financing transaction are initially measured
at the transaction price and subsequently measured at amortised cost, being the transaction price less
any amounts settled.

14.



Mitchell North West Limited

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

1. CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable
under the circumstances.

Critical accounting estimates and assumptions

The Company makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom exactly equal the related
actual results. The estimates and assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial
year are the year-end stock provisions.

2. TURNOVER

An analysis of the Company’s turnover by class of business is as follows:

2018 2017
£ £
Sale of Motor Vehicles and Servicing and Parts 49,492,922 48,235,622
All of the Company’s turnover is within the United Kingdom
3. ~ INTEREST PAYABLE AND SIMILAR CHARGES
2018 2017
£ £
Interest arising on;
Bank loans and overdrafts 30 517
30 517
4, PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION
2018 2017
£ £
Profit on ordinary activities before taxation is stated after
charging/(crediting):
Depreciation of tangible fixed assets 238,274 204,584
Stock (note 9):
- amounts expensed to cost of sales 45,959,796 44,685,880
- impairment losses / (gains) recognised in cost of (78,316) 139,960
sales (See note 1)
Fees payable to RSM UK Audit LLP and its associates in
respect of both audit and non- audit services are as follows:
2018 2017
£ £
Audit services - statutory audit of the company 14,600 14,060

15.



Mitchell North West Limited

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2018

5.

EMPLOYEES

The average monthly number of persons (including Directors) employed by the Company

during the year was:

Selling and related occupations
Administration
Total

Staff costs for the above persons:
Wages and salaries

Social security costs
Pension costs

DIRECTORS

In respect of the Directors of Mitchell North West Limited
Emoluments
Company contributions to money purchase pension schemes

The number of directors to whom retirement benefits are accruing
under money purchase schemes was:

TAXATION

Current tax

UK corporation tax

Adjustment in respect of prior year
Total current tax

Deferred tax
Origination and reversal of timing differences

Total deferred tax

Total tax charge

16.

2018 2017
92 91
20 21
112 112
2018 2017
£ £
2,945,594 2,881,399
287,854 287,337
60,644 19,189
3,294,092 3,187,925
2018 2017
£ £
48,433 46,813
27,000 2,000
75,433 48,813
2 1
2018 2017
£ £
432,608 392,102
- (20,314)
432,608 371,788
(14,377)  (63,374)
(14,377) _ (63,374)
418,231 308,414




Miichell North West Limited

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2018

6.

TAXATION (continued)
Factors affecting the tax charge for the year

The tax assessment for the year is higher than the standard rate of corporation tax in the UK.
The differences are explained below:

2018 2017
£ £
Company profit on ordinary activities before tax 2,156,215 2,023,667

Company profit on ordinary activities multiplied by the standard rate of 409,681 384,496
corporation tax in the UK of 19% (2017 : 19%).

Effects of:

Expenses that are not deductible in determining taxable profit 2,229 3,637
Effect of change in corporation tax rate : - (35,678)
Other timing differences 6,361 (23,586)
Profit on sale of fixed assets (40) (41)
Adjustment to tax charge in respect of previous year - (20,314)
Tax expense 418,231 308,414
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Mitchell North West Limited

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

7. DIVIDENDS

2018 2017

£
Ordinary shares of £1 each: :
374,000

Final paid - £19.86 (2017:- £10.75) 315,000
374,000 315,000
M S Mitchell, A L Mitchell, N G Crowden and Julie Oliver have waived their entitiement to certain
dividends during the course of the year.
[4
8. TANGIBLE FIXED ASSETS

Freehold Leasehold Fixtures, Motor / Computers Total

Land and property Fittings & other

Buildings Equipment

£ £ £ £ £ £

Cost
At 1 January 2018 4,114,183 100,000 1,247,116 10,901 326,987 5,799,187
Additions - - 58,000 42,585 12,478 113,063
Disposal - - - (3,745) - (3,745)
At 31 December 2018 4,114,183 100,000 1,305,116 49,741 339,465 5,908,505
Depreciation
At 1 January 2018 853,737 - 898,711 7,786 319,222 2,079,456
Provided in year 66,734 - 162,290 4,706 4 544 238,274
Disposal - - - (3,745) - (3,745)
At 31 December 2018‘ 920,471 1,061,001 8,747 323,766 2,313,985
Net book value
31 December 2018 3,193,712 100,000 244 115 40,994 15,699 3,594,520
31 December 2017 3,260,446 100,000 348,405 3,115 7,765 3,719,731

Security against land and buildings

The Company has pledged Land and Buildings, having a net book value of £3,193,712 to secure all
monies due or to become due to Barclays Bank plc. by way of a fixed charge.
Included in cost of land and buildings is land of £800,000 (2017 - £800,000) which is not depreciated.
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Mitchell North West Limited

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

9. STOCKS
2018 2017
£ £
Stock of goods for resale 6,492,956 6,556,441

The Company holds consignment stock which is legally owned by Lexus (GB) Limited and Skoda UK
Limited, on terms that give the Company the right to sell the stock in the normal course of business
or, at the Company’s option, to return if unsold. The value of the consignment stock included in stocks
and current liabilities at the 31 December 2018 is £944,824 (2017- £1,300,879)

10. DEBTORS

2018 2017
£ £
Amounts falling due within one year:
Trade debtors 885,787 1,133,033
Other debtors 100,005 143,078
Prepayments and accrued income 122,039 218,775
1,107,831 1,494,886
1. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2018 2017
£ £
Trade creditors 1,551,308 3,067,480
Consignment creditors ' . 944,824 - 1,300,879
Other taxation and social security costs 372,874 382,817
Corporation tax 232,736 142,103
Accruals and deferred income 585,205 544,977

3,686,947 5,438,256

Debentures dated 26 July 2010 and 14 December 2004 were created by the company for
securing all monies due or to become due to Toyota Financial Services (UK) Plc and Santander
Consumer (UK) Pic. The debentures are secured on the freehold property and fixtures of the
company with deed of priority in place over each asset of the company.
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Mitchell North West Limited

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2018

12.

13.

PROVISIONS FOR LIABILITIES

1 January 2018
Utilised in the year/additional provision in year
31 December 2018

%

331,006

Deferred
Taxation
£

345,384
(14,378)

The major deferred tax liabilities and assets recognised by the Company are:

Deferred tax liabilities:

Accelerated capital allowances
Rolled over gain

SHARE CAPITAL & RESERVES

SHARE CAPITAL

Allotted, issued and fully paid:
1 January 2018 and 31 December 2018

Ordinary share rights

2018 2017
£ £
218,230 232,608
112,776 112,776
331,006 345,384
Ordinary
shares of £1 each
Number
100,000

The Company's ordinary shares, which carry no right to fixed income, each carry the right

to one vote at general meetings of the Company.
RESERVES

Reserves of the Company represent the following:
Retained earnings

Cumulative comprehensive income net of distributions to owners
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Mitchell North West Limited

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

14.

15.

RECONCILIATION OF PROFIT AFTER TAX TO NET CASH GENERATED FROM

OPERATIONS

Profit after tax

Adjustments for:

Depreciation of tangible fixed assets
(Gain)/loss on disposal of tangible fixed assets
Interest payable

Taxation

Decrease/(increase) in stock
Decrease/(increase) in trade and other debtors
Increase/(decrease) in trade and other creditors
Cash generated from operations

CASH AND CASH EQUIVALENTS

Cash and cash equivalents represent:-
Cash at bank

FINANCIAL INSTRUMENTS

Carry amount of financial assets
Debt instruments measured at amortised costs

Carrying amount of financial liabilities
Measured at amortised costs

21.

2018 2017
£ £
1,737,984 1,715,253
238,274 204,584
(252) (213)
30 517
418,231 308,414
63,485  (531,383)
387,055 602,427
(1,841,944) 721,412
1,002,863 3,021,011
2018 2017
£ £
752,240 578,192
2018 2017
£ £
985,792 1,276,111
3,081,337 4,913,336
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Mitchell North West Limited

NOTES TO THE FINANCIAL STATEMENTS
Forthe year ended 31 December 2018

16.

17.

18.

RELATED PARTY TRANSACTIONS

Transactions between the Company and its related parties are disclosed below:

2018 2017
£ £
Dividends paid to Directors 374,000 315,000

The Directors are the shareholders of Company and total dividends received by them
during the year were £374,000 (2017 - £315,000). M S Mitchell, A L Mitchell, N G
Crowden and J Oliver waived their entitlement to certain dividends during the course of the
year.

The Directors have outstanding loans to the company at the year end of nil (2017 nil).

During the year, the Company also entered into the following transactions with related
parties:

The Company made charitable donations of £161,700 during the year (2017- £174,036) to
the ZoomZoom Trust of which M S Mitchell and A L Mitchell are Trustees. A donation of
£37,800 (2017 - £40,683) was made to The Captain's Trust of which N G Crowden is a
Trustee and £10,500 (2017 - £11,300) was made to the Auxiliarum Trust of which J Oliver
is a Trustee.

REMUNERATION OF KEY MANAGEMENT PERSONNEL

':The total remuneration of the Directors who are considered to be the key management
_personnel of the Company, was £75,433 (2017: £48,813).

ULTIMATE CONTROLLING PARTY

The majority shareholders and ultimate controlling parties are Mr M S and Mrs A L
Mitchell.
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