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Swift Electrical Wholesalers (S-O-T) Limited
STRATEGIC REPORT

The directors have pleasure in submitting their Strategic Report for Swift Electrical Wholesalers (S-O-T)
Limited for the year ended 31 December 2019.

REVIEW OF THE YEAR
2019 saw mixed trading performance within various aspects of our business.

Whilst the team were disappointed to see turnover reduce compared to 2018, there were positive
developments across key objectives which were established by the management team in Q2, these being to
establish robust trading relationships with all the key suppliers and success in focusing on establishing new
customer relationships.

Despite the fall in turnover, gross margin as a percentage improved 0.40% from 17.90% in 2018 to
18.30%.

Distribution costs saw a reduction of 5% at £1.7m, with Administration costs up 19% but this was in part
due to one-off costs to the business relating to the acquisition, additional charges, incurred due to the
changes in the way the Company was financed, and due to a share based payment charge incurred prior to
the acquisition.

As reported in the 2018 financial statements on 27th March 2019 the entire share capital of the business
was purchased by Honer Holdings Limited, a company wholly owned by Mr C Honer and Mrs S Honer.

The acquisition of the business was funded by a mixture of cash introduced by the shareholders and
finance provided by Praetura Commercial Finance Manchester. The change in financing structure is
reflected in the Balance Sheet, with the cash held in the business on 31 December 2018 being used to
partially finance the acquisition, resulting in a group balance being created owed from Honer Holdings
Limited and a recognition of new banking facilities totalling £1,755,834 at the year end.

We are pleased to report the continued working capital efficiency of the business, reducing the overall
levels of stock in the business, with stock days maintained at 46 days (2018: 47 days) and debtor days at 40
days (2018: 39 days).

. FUTURE DEVELOPMENTS

2020: COVID-19 Impact
Following preparation of these accounts, on 11 March 2020 the World Health Organisation declared the
global coronavirus outbreak to be a pandemic and the United Kingdom implemented lockdown measures

on 23 March 2020.

In common with other businesses in our sector the first national lockdown had a substantial disruptive
effect on our business, many of our Kitchen Studio and Electrical Retailer customers were forced to close
by the UK Government restrictions.

During the lockdown period we continued to trade on a reduced basis with a team of key personnel
servicing essential customers who could still operate including those in the construction sector.

Once the restrictions in our sector were lifted in mid-June 2020, we witnessed demand returning rapidly
and up to 31st October saw business trading at 2019 levels. The impact of the second national lockdown
during November did not have anywhere near as pronounced an effect as the first, and overall we expect a
similar end to the year to that seen in 2019.

Further initiatives of 2020
Notwithstanding the impact of the pandemic across all the customer channels of the business. The
management team took the opportunity during the quieter months of lockdown ‘to create a robust set of

Plan Ahead initiatives.
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Swift Electrical Wholesalers (S-O-T) Limited

STRATEGIC REPORT

It was agreed that the business would enter the Independent Merchant sector. This initiative has been
received well by most of the merchant buying groups resulting in multiple trading agreements being signed
for 2021. We also continued our success in the Construction sector and established new relationships with
key partners. Purchasing wise, the business has established even closer links with the 3 main suppliers and
have also signed a trading agreement with the market leader in range cooking for a January 2021 launch.
Post-acquisition, the management team thoroughly reviewed all departments establishing processes and
procedures where needed. In June, the business implemented our new dynamic routing scheduling system
which allowed us to realise substantial efficiencies within our operations and logistics functions.

The continued work of team since acquisition and during lockdown will allow the business to fully benefit
from the post-pandemic recovery expected during 2021, following the implementation of the UK
Government’s plans for mass vaccination against the virus. '

KEY PERFORMANCE INDICATORS

The company has established robust KPI’s to measure its progress in achieving its business objectives and
strategy. The board reviews performance against these measures monthly; the principal performance
measures are:

Sales Turnover

The objective is to increase our turnover year on year through adding value via product ranges, pricing and
offering industry leading customer service. Sales targets and measured against actual sales on a rolling
basis.

Customer service metrics play a major part of daily life within the business and these include: Call Centre
effectiveness and speed of response, customer feedback via Customer Satisfaction Surveys and a daily
OTIF (on time in full) meeting to review and act on any delivery fails from the previous day.

The company missed its growth objective in 2019 with turmover finishing 9% lower year-on-year. We
believe a substantial part of this was due to a combined result of challenging conditions in the retail
economy with Brexit uncertainty and the political upheaval in the run-up to the December 2019 General
Election. We also witnessed an erosion to the turnover from a number of key customers as a result of a
parasitic attack from a competitor with unsustainable trading terms. This situation is now resolved, as the
competitor concerned changed their route to market.

2019 turnover was also impacted due to a supplier discontinuing a large selection of products for the
freestanding appliance sector, which occurred suddenly and without much warning. The purchasing team
have worked hard to establish new supplier relationships to replace the gap left due to this.

Gross Margin

Gross Margin targets are set for each product category with the aim to maintain and improve on margins
achieved. This is reviewed on an ongoing basis and forms part of the overall process of control and
performance management. As reported earlier, gross margin as a percentage of turnover improved 0.40%
from 17.90% in 2018 to 18.30%. We were able to partially meet our purchasing targets with key suppliers
which has resulted in a margin improvement back to similar levels to 2017.

Net Profit/ EBITDA

Net Profit and EBITDA targets are reviewed by management on a rolling basis. The EBITDA result
excluding items directly related to the acquisition was £62k for 2019 (2018: £476k). The reduction in
sales volume was the key driver of this change and as already mentioned prior to the onset of the COVID-
19 disruption the management team were implementing improvements to processes to improve
profitability.
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Swift Electrical Wholesalers (S-O-T) Limited
STRATEGIC REPORT

Working Capital Control

* Cash management: We regularly review and update our short- and medium-term cash-flow projections to
ensure that we remain inside our financier’s expectation. As reported earlier, the cash position of the
company changed during the year when the cash on the balance sheet was used to partially finance the
acquisition.

» Stock control: Stock levels are reviewed monthly, thereby highlighting any potential problems in relation
to shortages of stock or ageing stocks. Stock turm also remains a key indicator of buying efficiencies. We
successfully reviewed and improved our stock holding during 2019, implementing new reporting processes
to focus on our suppliers’ core products. As a result of these processes we were able to reduce overall
stock held by £430k compared to the end of 2018. Stock turn as an annual measure was maintained at 7.7
times (7.6 times in 2018).

* Trade Debtor levels: Trade debtor days and levels of overdue debt are reviewed monthly, to enable
effective measures to be taken to recover receivables on an efficient and timely basis. The average-basis
debtor day ratio remained steady at 40 days in 2019 (2018: 39 days).

FINANCIAL INSTRUMENTS

The significant financial risks and exposures to the company are in respect of liquidity, interest rates and

credit risk. The finance department manages these risks in order to minimise any adverse effects on the

company.

- Liquidity risk — the funding policy aims to ensure an appropriate amount of funding to meet current
and future requirements. The company is required to meet the principal bank covenant relating to the
level of finance available as a proportion of applicable trade debtors, this governs the level of
borrowing at all times.

- Interest rate risk — During the year, the company financed its operations through a mixture of retained
profit, cash and finance facilities. The company was subject to the effects of fluctuations in the base
rate applied by Practura Commercial Finance.

- Credit risk — the risk of bad debts is mitigated by thorough credit control procedures and the operation
of a debt insurance policy with Atradius.

PRINCIPAL RISKS AND UNCERTAINTIES

1. Competition activity is a perennial challenge for our company which is discussed at our monthly sales
and management meetings.

2. Supplier performance is also factor which we discuss and manage on a weekly basis within our
purchasing meeting.

2. Regulatory changes — recent increases in the levels of environmental legislation have seen an increased
financial burden on our suppliers, who are in the main passing these costs on to us.

3. Changes in consumer behaviour — stagnation in consumer spending causes uncertainties in our retail
sales performance.

4. Housing market — our house builder sector sales are sensitive to the housing market as a whole, which
are affected by Government policy decisions out of our control, the Bank of England’s interest rate
decisions and the banks’ lending criteria re mortgages to house buyers.

5. Technological factors — the rise in on-line shopping has eroded our traditional retail customer base as
smaller retail outlets struggle to compete against internet sellers.

6. Exchange rates — although we purchase the vast majority of our goods in the UK in sterling, many of our
suppliers manufacture in the Eurozone or in the Far East where they are transacting in US dollars. The
continuing weakness of sterling in certain world markets has continued to exert upward pressure on prices
from our suppliers.

By order of the board

CDH /
o (St Deender020

Director
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Swift Electrical Wholesalers (S-O-T) Limited
DIRECTORS’ REPORT

The directors submit their annual report and the audited financial statements of Swift Electrical
Wholesalers (S-O-T) Limited for the year ended 31 December 2019.

The “Future Developments” and “Financial Instruments” sections required by Schedule 7 of the Large and
Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008 have been included in the
separate Strategic Report in accordance with section 414C(11) of the Companies Act 2006.

PRINCIPAL ACTIVITIES :
The principal activity and nature of business of the company during the year has been the distribution of

electrical domestic appliances.

RESULTS AND DIVIDENDS
The pre-tax loss is £291,264 (2018: profit of £269,366). A final dividend of £nil (£nil per share) has been

proposed for the year and approved by the shareholders pre year end (2018: £nil).

DIRECTORS
The following directors have held office in the year:

CD Honer (appointed 27 March 2019)

SL Honer (appointed 27 March 2019)

JI Lawson

JA Swift (resigned on 27 March 2019)

MJ Swift (resigned on 27 March 2019)

BM Gates (appointed on 21 August 2019)
NG Roberts (appointed on 21 August 2019)

THIRD PARTY INDEMNITY PROVISION FOR DIRECTORS
Qualifying third party indemnity provision is in place for the benefit of all directors of the company.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITOR

The directors have confirmed that, as far as they are aware, there is no relevant audit information of which
the auditor is unaware. Each of the directors have confirmed that they have taken all the steps that they
ought to have taken as directors in order to make themselves aware of any relevant audit information and
to establish that it has been communicated to the auditor.

AUDITOR
RSM UK Audit LLP have indicated their willingness to be reappointed for another term and appropriate
arrangements have been put in place for them to be deemed reappointed as auditors in the absence of an

Annual General Meeting.

By order of the board

CD Honer /

Director

(£t Decennze 12020
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Swift Electrical Wholesalers (S-O-T) Limited
DIRECTORS’ RESPONSIBILITIES IN THE PREPARATION OF FINANCIAL
STATEMENTS

The directors are responsible for preparing the Strategic Report and the Directors’ Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).

Under company law the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the company and of the profit or loss of the company
for that period.

In preparing those financial statements, the directors are required to:
a. select suitable accounting policies and then apply them consistently;
b. make judgements and accounting estimates that are reasonable and prudent;

c. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company’s transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SWIFT ELECTRICAL
WHOLESALERS (S-O-T) LIMITED

Opinion

We have audited the financial statements of Swift Electrical Wholesalers (S-O-T) Limited (the ‘company’) for
the year ended 31 December 2019 which comprise the statement of income and retained eamings, statement of
financial position, statement of cash flows and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements: ]
e give a true and fair view of the state of the company’s affairs as at 31 December 2019 and of its loss for
the year then ended,;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;
e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion '
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:

o the directors’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

e the directors have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the company’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other information. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the othér information, If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the strategic report and the directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SWIFT ELECTRICAL
WHOLESALERS (8-O-T) LIMITED (continued)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identitied material misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement set out on page 6, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of
our auditor’s report.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

& U Auth Yo

ADAM KRUPSKI (Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

Festival Way

Stoke-on-Trent

Staffordshire

ST1 SBB ' -
21 De@lw-zozo
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Swift Electrical Wholesalers (S-O-T) Limited
STATEMENT OF INCOME AND RETAINED EARNINGS

for the year ended 31 December 2019

Note 2019 2018
£ £
TURNOVER 19,477,981 21,429,236
Cost of sales (15,913,429) (17,592,645)
GROSS PROFIT 3,564,552 3,836,591
Distribution costs (1,697,291) (1,786,812)
Administrative expenses before exceptional costs (2,021,975) (1,799,477)
Exceptional items — share based payment charge (123,773) -
Total administration costs (2,145,748) (1,799,477)
OPERATING (LOSS)/PROFIT (278,487) 250,302
Profit on disposal of fixed assets - 27,598
Interest receivable 2 49,044 2,708
Interest payable and similar expenses 3 (61,821) (11,242)
(LOSS)/PROFIT BEFORE TAXATION 2-6 (291,264) 269,366
Taxation . 7 46,654 (62,108)
(LOSS)/PROFIT FOR THE FINANCIAL YEAR
AND TOTAL COMPREHENSIVE INCOME (244,610) 207,258
RETAINED EARNINGS AT 1 JANUARY 4,365,315 4,158,057
Dividends 8 - -
Share based payment charge 17 123,773 -
RETAINED EARNINGS AT 31 DECEMBER 4,244,478 4,365,315
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Swift Electrical Wholesalers (S-O-T) Limited

STATEMENT OF FINANCIAL POSITION
as at 31 December 2019

Note
FIXED ASSETS
Intangible assets 9
Tangible assets 10
Investments 11
CURRENT ASSETS
Stocks 12
Debtors 13
Cash at bank and in hand
CREDITORS: Amounts falling due within
one year 14
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT
LIABILITIES
CREDITORS: Amounts falling due after
more than one year 15
PROVISIONS FOR LIABILITIES 16
NET ASSETS
CAPITAL AND RESERVES
Called up share capital 17

Profit and loss account

TOTAL EQUITY

1,831,580
6,292,148
4,056

8,127,784

(4,088,426)

2019
£

44,347
166,453
1

210,801

4,039,358

4,250,159

)
(5,678)

4,244,480

~

4,244,478

&

244,480

2,260,970
2,549,838
1,101,287

5,912,095

(1,846,200)

2018
£
65,707

281,783
1

347,491

4,065,895

4,413,386

(21,788)

(26,281)

4,365,317

[\S]

4,365,315

4,365,317

These financial statements on pages 9 to 27 were approved by the board of directors and authorised for

issue on | g Qe waoes

CD Honer /

Director

2020 and are signed on its behalf by:

Company Registration No. 02401639
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Swift Electrical Wholesalers (S-O-T) Limited
ACCOUNTING POLICIES

GENERAL INFORMATION
Swift Electrical Wholesalers (S-O-T) Limited (“the company™) is a private company limited by shares and
is registered, domiciled and incorporated in England.

The address of the company’s registered office and principal place of business is:

PO Box 141
Monarch Works
Elswick Road
Stoke-on-Trent
Staffordshire
ST4 1IEW

" The company’s principal activity and nature of operations is the distribution of electrical domestic
appliances.

BASIS OF ACCOUNTING
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting

Standard applicable in the UK and Republic of Ireland” (“FRS 102”) and the requirements of the
Companies Act 2006, including the provisions of the Large and Medium-sized Companies and Groups
{Accounts and Reports) Regulations 2008, and under the historical cost convention.

Monetary amounts in these financial statements are rounded to the nearest £1 except whether otherwise
noted.

This company is a qualifying entity for the purposes of FRS102, being a member of a group where the
parent of that group prepares publicly available consolidated financial statements, including this company,
which are intended to give a true and fair view of the assets, liabilities, financial position and profit or loss
of the group. The company has therefore taken advantage of exemptions from the following disclosure
requirements:

e Section 4 'Statement of Financial Position' — Reconciliation of the opening and closing number of
shares; .

e Section 7 'Statement of Cash Flows' — Presentation of a statement of cash flow and related notes
and disclosures;

o Section 11 ‘Basic Financial Instruments’ & Section 12 ‘Other Financial Instrument Issues’ —
Carrying amounts, interest income/expense and net gains/losses for each category of financial
instrument; basis of determining fair values; details of collateral, loan defaults or breaches, details
of hedges, hedging fair value changes recognised in profit or loss and in other comprehensive
income

¢ Section 33 'Related Party Disclosures' — Compensation for key management personnel.

Swift Electrical Wholesalers (S-O-T) Limited is a wholly owned subsidiary of Honer Holdings Limited
and the results of Swift Electrical Wholesalers Limited are included in the consolidated financial
statements of Honer Holdings Limited, its ultimate parent company, which are available from Companies
House, Crown Way, Cardiff, CF14 3UZ.

GOING CONCERN
The company has prepared forecasts and projections, taking account of reasonably possible changes in
trading performance, for a period of at least 12 months following approval of the financial statements.
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Swift Electrical Wholesalers (S-O-T) Limited
ACCOUNTING POLICIES

GOING CONCERN (continued)

In assessing the ability of the company to continue to operate as a going concern for the foreseeable future,
the directors have considered scenarios which have involved a degree of judgement based upon experience
of the sector, forecast activity and the cash resources and facilities available to ensure that the financial
statements can be prepared on the going concern basis. Since the significance of the economic impacts of
the COVID-19 outbreak have become more apparent, the directors have reviewed in detail the company’s
position and the appropriate basis on which to prepare the financial statements.

Whilst the directors recognise that 2021 will be a challenging year, on the basis of the experience to the
date of approval of the financial statements and consideration of the possible future impact on the customer
base, costs to the business and cashflows, they consider that it remains appropriate to prepare the financial
statements on a going concern basis. The full impact of the COVID-19 outbreak cannot presently be
estimated with any certainty, but the consideration of outcomes when preparing the forecasts has satisfied
the directors that is has adequate reserves and mitigation strategies available to deal with the impact of the
outbreak as it unfolds

The financial statements have therefore been prepared on a going concern basis with the company holding
adequate cash reserves and facilities though its financing arrangements to enable it to meet liabilities as
they fall due.

FUNCTIONAL AND PRESENTATIONAL CURRENCIES
The financial statements are presented in sterling which is also the functional currency of the company.

TURNOVER

Turnover is recognised at the fair value of the consideration received or receivable for sale of goods to
external customers in the ordinary nature of the business. The fair value of consideration takes into account
trade discounts, settlement discounts and volume rebates. Turnover is shown net of Value Added Tax and
is derived solely in the UK. :

Sale of goods

Turnover is recognised when it and the associated costs can be measured reliably, future economic benefits
are probable, and the risks and rewards of ownership have been transferred to the customer. Sales of goods
are recognised when goods are delivered and legal title has passed and the company has no continuing
managerial involvement associated with ownership or effective control of the goods sold. This is generally
when goods have been checked and accepted by the customer on delivery at the specified location.

GOODWILL

Purchased goodwill (representing the excess of the fair value of the consideration given over the fair value
of the separable net assets acquired) arising on business combinations is capitalised. Positive goodwill is
amortised to nil by equal annual instalments over its estimated useful life of twenty years. A period of
twenty years has been selected by the directors as this represents their best estimate of the period over
which the goodwill is expected to give rise to economic benefits, taking into consideration the customer
and supplier relationships and reputation acquired. Goodwill is reviewed for impairment if events or
changes in circumstances indicate that the carrying value may not be recoverable.

INTANGIBLE FIXED ASSETS (OTHER THAN GOODWILL)
Intangible assets purchased other than in a business combination are recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably,

Intangible assets are initially recognised at cost and are subsequently measured at cost less accumulated
amortisation and accumulated impairment losses. Intangible assets are amortised to profit or loss on a
straight-line basis over their useful lives, as follows:-

Purchased computer software - 20% to 33% on cost
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Swift Electrical Wholesalers (S-O-T) Limited
ACCOUNTING POLICIES

INTANGIBLE FIXED ASSETS (OTHER THAN GOODWILL) (continued)
The directors consider the useful lives of purchased computer software to be between 3 and 5 years
because this is the length of time that the software is expected to be used in the business.

Amortisation is revised prospectively for any significant change in useful life or residual value.

On disposal, the difference between the net disposal proceeds and the carrying amount of the intangible
asset is recognised in profit or loss.

TANGIBLE FIXED ASSETS
Tangible fixed assets are stated at cost, net of depreciation and any provision from impairment.

Depreciation is provided on all tangible fixed assets at rates calculated to write each asset down to its
estimate residual value evenly over its expected useful life, as follows:

Long leasehold property - over the period of the lease — 109 years from June 2000
Short leasehold property improvements -  over the period of the lease : 5 years from March 2018
Plant and machinery - 25%to 50% on cost

Computer equipment - 20% to 50% on cost

Motor vehicles - 25% on cost

Residual value is calculated on prices prevailing at the reporting date, after estimated costs of disposal, for
the asset as if it were at the age and in the condition expected at the end of its useful life.

FIXED ASSET INVESTMENTS
Interests in subsidiaries are initially measured at cost and subsequently measured at cost less any
accumulated impairment losses.

TInterests in subsidiaries are assessed for impairment at each reporting date. Any impairments losses or
reversals of impairment losses are recognised immediately in profit or loss.

LEASES

Finance Leases

An asset and corresponding liability are recognised for leasing agreements that transfer to the company
substantially all of the risks and rewards incidental to ownership (“finance leases”). The amount capitalised
is the fair value of the leased asset or, if lower, the present value of the minimum lease payments payable
during the lease term, both determined at inception of the lease. Lease payments are treated as consisting
of capital and interest elements. The interest is charged to profit or loss so as to produce a constant periodic
rate of interest on the remaining balance of the liability. Contingent rents are expensed as incurred.

Operating Leases
All other leases are operating leases and the annual rentals are charged to profit or loss on a straight line
basis over the lease term.

Rent free periods or other incentives received for entering into an operating lease are accounted for as a
reduction to the expense and are recognised, on a straight-line basis over the lease term.

STOCKS
Stocks are valued at the lower of cost and estimated selling price less costs to complete and sell. Cost is

determined using the weighted average cost basis.

At each reporting date, the company assesses whether stocks are impaired or if an impairment loss
recognised in prior periods has reversed. Any excess of the carrying amount of stock over its estimated
selling price less costs to complete and sell is recognised as an impairment loss in profit or loss. Reversals
of impairment losses are also recognised in profit or loss.
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Swift Electrical Wholesalers (S-O-T) Limited
ACCOUNTING POLICIES

RETIREMENT BENEFITS

The company operates defined contribution pension schemes. The assets of the schemes are held
separately trom those of the company in independently administered funds. ''he amount charged against
profits represents the contributions payable to the schemes in respect of the accounting period.

Differences between contributions payable in the year and contributions actually paid are shown as elther
accruals or prepayments in the balance sheet. .

TAXATION
The tax expense represents the sum of the current tax expense and deferred tax expense. Current tax assets

are recognised when tax paid exceeds the tax payable.

Current tax is based on taxable profit for the year. Taxable profit differs from total comprehensive income
because it excludes items of income or expense that are not taxable or deductible or are assess for tax in
other periods. Current tax assets and liabilities are measured using tax rates that have been enacted or
substantively enacted by the reporting date.

Deferred tax is calculated at the tax rates that are expected to apply to the period when the asset is realised
or the liability is settled based on tax rates that have been enacted or substantively enacted by the reporting

date. Deferred tax is not discounted.

Deferred tax liabilities are recognised in respect of all timing differences that exist at the reporting date.
Timing differences are differences between taxable profits and total comprehensive income that arise from
the inclusion of income and expenses in tax assessments in different periods from their recognition in
the financial statements. Deferred tax assets are recognised only to the extent that it is probable that they
will be recovered by the reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is recognised on differences between the value of assets (other than goodwill) and
liabilities recognised in a business combination and the amounts that can be deducted or assessed for tax.
The deferred tax recognised is adjusted against goodwill.

Current and deferred tax is charged or credited in profit or loss.

Current tax assets and current tax liabilities and deferred tax assets and deferred tax liabilities are offset, if
and only if, there is a legally enforceable right to set off the amounts and the entity intends either to settle
on a net basis or to realise the asset and settle the liability simultaneously.

FINANCIAL INSTRUMENTS
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments Issues’ of FRS 102, in full, to all of its financial instruments.

Financial assets and financial liabilities are recognised when the company becomes a party to the
contractual provisions of the instrument, and are offset only when the company currently has a legally
enforceable right to set off the recognised amounts and intends either to settle on a net basis, or to realise
the asset and settle the liability simultaneously.

Financial assets

Trade, group and other debtors

Trade, group and other debtors which are receivable within one year are initially measured at the
transaction price. Trade debtors are subsequently measured at amortised cost, being the transaction price
less any amounts settled and any impairment losses.

Page 14



Swift Electrical Wholesalers (S-O-T) Limited
ACCOUNTING POLICIES

FINANCIAL INSTRUMENTS (continued)

A provision for impairment of trade debtors is established when there is objective evidence that the
amounts due will not be collected according to the original terms of the contract. Impairment losses are
recognised in profit or loss for the excess of the carrying value of the trade debtor over the present value of
the future cash flows discounted using the original effective interest rate. Subsequent reversals of an
impairment loss that objectively relate to an event occurring after the impairment loss was recognised, are
recognised immediately in profit or loss.

Financial liabilities and equity

Financial instruments are classified as liabilities and equity instruments according to the substance of the
contractual arrangements entered into. An equity instrument is any contract that evidences a residual
interest in the assets of the company after deducting all of its liabilities.

Equity instruments '
Financial instruments classified as equity instruments are recorded at the fair value of the cash or other
resources received or receivable, net of direct costs of issuing the equity instruments.

Trade, group and other creditors

Trade, group and other creditors (including accruals) payable within one year are initially measured at the
transaction price and subsequently measured at amortised cost, being the transaction price less any
amounts settled.

Borrowings

Borrowings are initially recognised at the transaction price, including transaction costs, and subsequently
measured at amortised cost using the effective interest method. Interest expense is recognised on the basis
of the effective interest method and is included in interest payable and other similar charges.

Derecognition of financial assets and liabilities

A financial asset is derecognised only when the contractual rights to cash flows expire or are settled, or
substantially all the risks and rewards of ownership are transferred to another party, or if some significant
risks and rewards of ownership are retained but control of the asset has transferred to another party that is
able to sell the asset in its entirety to an unrelated third party. A financial liability (or part thereof) is
derecognised when the obligation specified in the contract is discharged, cancelled or expires.

CASH EQUIVALENTS
The cash equivalents included in debtors are short-term, highly liquid deposits held in payment
intermediary accounts that are readily convertible to known amounts of cash.

RESERVES
Profit and loss reserve
Cumulative profit and loss net of distributions to owners.

DIVIDENDS
Dividends are recognised as liabilities once they are no longer at the discretion of the Company.

SHARE BASED PAYMENTS

The expense in relation to options over the Company's shares granted to employees is recognised by the
Company as equity-settled and shown as a capital contribution to the subsidiary by increasing the parent
Company's investment. _

EXCEPTIONAL ITMES

Exceptional items are material items which individually, or if of a similar type, in aggregate, need to be
disclosed by virtue of their size of incidence in order to assist in understanding-the Company's financial
performance.
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Swift Electrical Wholesalers (S-O-T) Limited
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2019

1

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates, assumptions and areas of judgement

The realisable value of stock is calculated using long established and well tested methodologies
that take account of the age of the stock, expected obsolescence and changes in market dynamics.

The goodwill is amortised over 20 years based on the directors’ knowledge of the business, taking
into consideration the customer and supplier relationships and reputation acquired.

The provisions on trade debtors are calculated using expected levels of post year end sales credit
notes and expected future cash flows based on the age of specific debts and the financial position
of the debtors.

In categorising leases as finance leases or operating leases, management makes judgements as to
whether significant risks and rewards of ownership have transferred to the company as lessee.

INTEREST RECEIVABLE

2019 2018
£ £
Bank interest receivable 1,214 2,708
Intra-group interest , 47,830 -
49,044 2,708

INTEREST PAYABLE AND SIMILAR EXPENSES
2019 2018
£ £
Finance charges payable in respect of finance lease contracts 7,560 6,196
Other charges 54,261 5,046

61,821 13,480
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Swift Electrical Wholesalers (S-O-T) Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2019

4 (LOSS)/PROFIT BEFORE TAXATION
2019

(Loss)/profit before taxation is stated after £
charging/(crediting):
Depreciation and other amounts written off tangible fixed
assets:

Owned 69,570

Leased 72,742
Profit on disposal of tangible fixed assets (1,050)
Amortisation of computer software 14,491
Amortisation of goodwill 27,881
Share based payments 123,773
Operating lease rentals:

Plant and machinery 81,216

Land and Buildings 176,208
Audit services:

Statutory audit 19,375
Stock:

Impairment (gains)/losses on stock (38,397)

Exceptional costs

12018

83,203
98,718
(27,948)
16,687
27,882

75,726
176,208

15,950

7,111

The share-based payments charge is an exceptional cost as it is a one-off transaction relating to

shares options issued in the year.

5 EMPLOYEES

The average number of persons employed by the company (including directors) during the year,

analysed by category, was as follows:

2019 2018
Number Number
Management, clerical and administration 14 15
Selling and distribution 49 49
63 64

The aggregate payroll costs of these persons were as follows:
- 2019 2018
£ £
Wages and salaries 1,497,081 1,462,736
Social security costs 160,253 160,638
Other pension costs 53,548 57,101
Cost of employee share schemes 123,786 -
1,834,668 1,680,475

Page 17



Swift Electrical Wholesalers (S-O-T) Limited
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2019

5 EMPLOYEES (continued)

2019 2018

REMUNERATION OF DIRECTORS
£ £
Directors’ emoluments 186,988 122,171
Company contributions to self-administered pension schemes - 12,500
Company contributions to money purchase schemes 5,162 1,925
Amounts receivable under incentive schemes 29,915 -

222,065 136,596

2019 2018
Number Number
Retirement benefits are accruing to the following number of directors
under:
Self-administered pension scheme - 1
Money purchase pension schemes 2 1
2 2
The number of directors who received shares under incentive schemes was
2019 2018
Number Number
Number of directors who exercised share options 1 -

6 RETIREMENT BENEFITS

The company operates a defined contribution pension scheme. The pension charge for the year
represents contributions payable by the company to the funds and amounted to £53,548 (2018:
£57,101).

At 31 December 2019 contributions of £8,201 were payable to the fund (2018: £7,870) and
included in accruals and deferred income.
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Swift Electrical Wholesalers (S-O-T) Limited
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2019

7 TAXATION 2019 2018

£ £ . £
Current tax:
UK corporation tax on profits for the year - 84,022
Adjustments in respect of prior periods (26,051) -
Total current tax (26,051) 84,022
Deferred tax:
Origination and reversal of timing differences (20,603) (21,914)
Total deferred tax (20,603) (21,914)
Tax on profit (46,654) 62,108
Factors affecting tax charge for the year: 2019 2018

£ £

The tax assessed for the year is higher (2018: higher) than the
average standard rate of corporation tax in the UK 19% (2018:
19%). The differences are explained below:

" (Loss)/Profit before tax (291,264) 269,366
(Loss)/Profit before tax multiplied by the average standard rate of )
corporation tax in the UK 19% (2018: 19%) (55,340) 51,180
Effects of:
Expenses not deductible for tax purposes 25,221 8,351
Losses carried back 26,051 -
Adjustments to tax charge in respect of previous periods (26,051) -
Deferred tax rate differences 2,424 2,577
Deductions for exercise of share options (18,959) -
Total tax expense for the year (46,654) 62,108
8 DIVIDENDS
2019 2018
£ £

Final dividend proposed £nil per share (2018: £nil) - -
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Swift Electrical Wholesalers (S-O-T) Limited
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2019

9 ° "INTANGIBLE FIXED ASSETS
Purchased
Computer
Software Goodwill Total
£ £ £
Cost
- At beginning of year 302,234 557,644 859,878
Additions 21,012 - 21,012
At end of year 323,246 557,644 880,890
Amortisation
At beginning of year 286,435 507,736 794,171
Charge for year . - 14,491 27,881 42,372
At end of year 300,926 535,617 836,543
Carrying amount
At 31 December 2019 22,320 22,027 44,347
At 31 December 2018 15,799 49,908 65,707

The amortisation of intangible fixed assets is included within administrative expenses.
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Swift Electrical Wholesalers (S-O-T) Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2019

10 TANGIBLE FIXED ASSETS

Plant,
Short  machinery
leasehold and
property computer Motor
improvements  equipment vehicles Total
£ £ £ £
Cost
At beginning of year 89,542 386,317 755,376 1,231,235
Additions - 21,223 5,759 26,982
Disposals - (20,687) (25,035) (45,722)
At end of year 89,542 386,853 736,100 1,212,495
Depreciation
At beginning of year 72,622 377,061 499,769 949,452
Charge for year 2,820 8,262 131,230 142,312
On disposals - (20,687) (25,035) (45,722)
75,442 364,636 605,964 1,046,042
Carrying amount
At 31 December 2019 14,100 22,217 130,136 166,453
At 31 December 2018 : 16,920 9,256 255,607 281,783

Included in the above are assets held under finance lease contracts as follows:

Net book value Depreciation
2019 2018 2019 2018
£ £ £ £
Motor vehicles 86,716 185,430 72,742 98,718
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Swift Electrical Wholesalers (S-O-T) Limited
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2019

11

INVESTMENTS
Investments in
subsidiary
undertakings
£
Cost
At beginning and end of year ' 1,837,551
Provision for impairment
At beginning and end of year ' 1,837,550
Carrying amount
At 31 December 2019 1
At 31 December-2018 1
The company holds more than 20% of the equity of the following undertaking:
Name Principal Registered office Shareholding
activity
Swift Electrical Dormant PO Box 141 100% ordinary share
Distributors Limited Monarch Works capital
Elswick Road
Stoke-on-Trent
Staffordshire
ST4 1IEW

Financial information relating to the subsidiary undertaking for the year ended 31 December 2019 is
as follows:

Capital and Profit after

reserves tax
£ £

[
t

Swift Electrical Distributors Limited
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Swift Electrical Wholesalers (S-O-T) Limited
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2019

12 STOCKS

Finished goods and goods for resale

13 DEBTORS

Amounts falling due within one year:
Trade debtors

Other debtors

Cash equivalents

Corporation tax receivable
Prepayments and accrued income
Amount due to parent company

Trade debtors are stated net of a provision of £250,755 (2018; £169,906).

14 CREDITORS: amounts falling due within one year

Obligations under finance leases
Trade creditors

Payments received on account
Corporation tax

Other taxation and social security
Accruals and deferred income
Bank facility

Bank loan

2019 2018

£ £

1,831,580 2,260,970

2019 2018

£ £

2,105285 2,182,529

402,040 208,089

2,770 7,633
26,041

184,296 151,587

3,571,716 -

6,292,148 2,549,838

2019 2018

£ £

22,630 82,786

2,068,937 1,253,339

- 156,420

- 84,022

118,000 178,356

123,025 91,277

1,563,946 -

191,888 -

4,088426 1,846,200

On 27 March 2019 a debenture incorporating a fixed and floating charge over all current and
future assets of the company was given in favour of Praetura Commercial Finance Limited. All
existing debentures held by other parties prior to 27 March 2019 were satisfied at this date.

The bank loan attracts an interest rate of 6.75% above the Bank of England base rate and is
repayable on a monthly instalment basis. The final repayment will be made in January 2021.
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Swift Electrical Wholesalers (S-O-T) Limited
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2019

14

15

CREDITORS: amounts falling due within one year (continued)

The finance facility provided by Praetura Commercial Finance attracts an interest charge of 2.75%
over the Bank of England base rate subject to a minimum of 0.75%.

CREDITORS: amounts falling due after more than one year

2019 2018
£ ' £
Amounts owed to group undertakings 1 . 1
Obligations under finance lease - 21,787
1 21,788
Finance leases
The maturity of obligations under finance leases is as follows:
2019 2018
£ £
Amounts payable by instalments:
Within one year 22,630 82,786
Within two to five years ' - 21,787
22,630 104,573

Obligations under finance leases are secured by the related assets and bear finance charges at rates
ranging from 3.50% to 3.71% per annum (2018: 1.94% to 3.71% per annum).

Finance lease payments represent rentals payable by the Company for certain motor vehicles.
Leases include purchase options at the end of the lease period, and no restrictions are placed on
the use of the assets. The average lease term is 3 years. All leases are on a fixed repayment basis
and no arrangements have been entered into for contingent rental payments.

The company’s obligations under finance leases are secured by the lessor’s charge over the leased
assets. The net book value of secured assets is disclosed in note 10.
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Swift Electrical Wholesalers (S-O-T) Limited
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2019

16

17

PROVISIONS FOR LIABILITIES

Deferred
taxation
£
At beginning of the year 26,281
Credit to statement of income (20,603)
At end of the year 5,678
Provision for deferred tax liability has been made as follows:-
2019 2019 2018 2018
£ £ £ £

Provided Unprovided Provided  Unprovided

Difference between accumulated

depreciation and capital allowances 6,408 - 26,998 -
Other timing differences (730) - 717 -
5,678 - 26,281 -

The deferred tax liability of £6,408 (2018: £26,998) is expected to reverse over the next 5 years
and relates to accelerated capital allowances that are expected to mature within the same period.

The deferred tax asset of £730 (2018: £717) is expected to reverse within 12 months and relates to
accruals which are deductible for tax purposes when paid.

CALLED UP SHARE CAPITAL
2019 2018
£ £
Allotted, called up and fully paid
20,600 shares of £0.0001 each (2018: 2
ordinary shares of £1 each) 2 2

On 21 March 2019, the company sub-divided its share capital from 2 ordinary shares of £1 each to
20,000 ordinary shares of £0.0001 each.

On 21 March 2019, the Company granted share options to certain employees. These options were
exercised on 27 March 2019, 600 shares with a nominal value of £0.0001 were exercised at an
exercise price of £13 in total and resulted in a share-based payment charge of £123,786 for the
year, :
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Swift Electrical Wholesalers (S-O-T) Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2019

17

18

19

20

CALLED UP SHARE CAPITAL (continued)
Ordinary share rights

All shares are non-redeemable and rank equally in terms of voting rights, rights to participate in
all approved dividend distributions and rights to participate in any capital distribution on winding

up.

COMMITMENTS

The total future minimum lease payments under non-cancellable operating leases are as follows:

2019 2018
Land and Other Total Land and Other Total
buildings buildings
£ £ £ £ £ £

Amounts due:
Within one year 176,208 69,535 245,743 176,208 52,346 228,554

Between two and five years 367,100 89,727 456,827 543,308 31,338 574,646

543,308 159,262 702,570 719,516 83,684 803,200

RELATED PARTY TRANSACTIONS

During the three months of which a former director was director of the company, rent and service
charges amounting to £44,052 (2018: £176,208) were paid to an entity of which this former
director and shareholder is a director and shareholder. The company also paid costs of £4,057
(2018: £7,567) on behalf of the related entity. At the year-end £nil (2018: £208,089) was due from
the related entity.

During the year, a share-based payment charge of £29,915 (2018: £nil) was incurred in relation to
shares exercised by one of the directors.

At 31 December 2019 £4,298 (2018: £nil) was due from Mr CD Honer in relation to expenses.
The maximum balance owed from him during the year was £5,481 (2018: £nil).

At 31 December 2019, £nil was due to Mr JA Swift (2018: £358). During the year a total of
£2,690 was advanced by the company and £2,331 repaid. The maximum balance owed to the
company in the year by Mr JA Swift was £1,672 (2018: £7,017). No interest is charged on this
loan.

ULTIMATE CONTROLLING PARTY
During the year, the company was under the ultimate control of CD Honer.

Honer Holdings Limited, a company incorporated in the United Kingdom, is the immediate parent
and is the smallest and largest group for which consolidated accounts are prepared. The
consolidated accounts of Honer Holdings Limited are available from Companies House, Crown
Way, Cardiff, CF14 3UZ. :
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Swift Electrical Wholesalers (S-O-T) Limited
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2019

21

POST BALANCE SHEET EVENTS

On 11 March 2020, the World Health Organisation declared the global coronavirus outbreak to be
a pandemic. This has seen significant limitations placed on the movement of goods and people
worldwide, with the UK implementing lockdown measures on 28 March 2020. The directors have
reviewed forecasts for the 12 month period from the date of signing these financial statements and
consider the company to remain a going concern with no impact on the carrying value of the
Company's assets. The full impact of the COVID-19 outbreak cannot presently be estimated with
any certainty, but the stress testing of the Company's financial position has satisfied the directors
that it has adequate reserves and mitigation strategies to deal with the impact of the outbreak as it
unfolds.
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