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THE EXCELSIOR INSURANCE COMPANY LIMITED

DIRECTORS' REPORT FOR THE YEAR ENDED
31 JANUARY 1994

ACCOUNTS

The Directors present their Report together with the audited accounts of the Company for the period 1 February
1993 to 31 January £994. The results for the pertod and the proposed transfer (o reserves are set out on Page 7,
PRINCIPAL ACTIVITY

The Principal activity of the Company is general insurance ngd retnsurance business, The Company underwrites
a proportion of the insurance risks of Fone Ple and its substdiary companies.

REVIEW AND BUSINESS DEVELOPMENT

The pee tax profits for the year af E3TLATS (199FLoss ELAIZEIS) neilect 2 significant improvement in the
underwriting resuits of the Company.

The paid vp share capital was increared by £1.5 million oo 3ist linwary 1994 thereby stenghenung the
Company's financal base i order o allaw for any futrre develogoenss.

The company will continue with ils peincipal acusitier.

DIRECTORS

"Ebe pregent Dircctoes are showm om gaze § amd have served thoowghoot the perrod ander resrew. [n addition Mr
D Hearr and: Mr € M Keeling cesigned a5 Huoestors af the Compamy on 30h Apnd 1993 and 15th May 1993
respectively.

PIRECTORS EXTERESES

Urder e prowisions of the Campanes (Disclosase of Dicseowy [aterests) (Exceptions) Regulatons 1985, the

Dirzctors of the Company ¢except MR C Halll, showm Eelow aze exampt from disclosing to this Company any
trrerest they may fave msharz of (e oltmate holding Cornpany:-

Fert=Plc
Agar3l.1.5% Asae 1,293
Zipoed shae 25p ord. share
shaces eninii shazs Spiions
Afr R € Hal? 63 6330% 63 65455

The pensd nd pocss o win.b the Fonte Plz Sharesave opttans held by Mr R C Hall are exercisable are
disclnzed in the eccoumts of Fonte Ple. Mr R C Mall exercised 1637 share optiors during ths year.

[P
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THE EXCELSIOR INSURANCE COMPANY LIMI1ED

DIRECTORS' REPORT FOR THE YEAR ENDED
31 JANUARY 1994 (CONTINUED)

DIRECTORS' INTERESTS (continued)

The other Ditectors of The Excelsior Insurance Company Limtied 2te also directors of Forte Ple and the interest
of those Directors in the share, of the sltimate holding Company are disclosed in thac Company's financial
statements.

No disector is or was materially interested in any contract of sigmificance subsisting during or at the end of the
financiat year in refation 1o the Company’s business.

SHARE CAPITAL

O 3ksc January 199+ the authonsed share capueal of the Company was pnereased to £4.5(K.000.

Oz 365t January 199 the paid sp share captead of the Company was inoreased 10 £3.500,600 by the allstment of
1,300,000 fully paid up ordimacy shaces of £1 sach.

DEVIDEND

The Duectoss do mot cecorimend tre payment of sdivifomd.

STATEMENT OF DIRECTORS RESPONSIBILIKIES

Camrpzny Taw ragusres the direetars fo pregans fimuserall stanmments for cack fizancral year which give a true and
farx wiewt of the state of affiiss of the Compuey and of the pesfit or lss of the Company for diat persod. In
preganag those fmmctal srmsmments, the dmsetors are cogroed €3,

- sefeat suiable aczountny potwres and ther apply therm comrstenly:
. make pd prments and astimacas drar are ressonabie snd peadot
- seare whetber applizable secountmy standiards Fase bawn follswed, suhpect to any

mazeerl departices disclosed andl esglunedi i the fimamed statements:

- prepars tie franaad stassments om the gz concens B Gakess 18 5 RIFpopRae
t3 presurme it the Compras witl conunge m busmess.

The drezctars ore responstale for Respme proper aucountiag resords which diselose with reasonable accurcy ar
any mmre the Hzsmen] postien of the Compary asd enaziz them o ensore that the financial statements
comply Wik the Conrpadsss Aot [935. They arz alse respensitlz far safeznanding the assets of the Company
and len e For rehine reasnmihle stzps fye e preventuan and deczonon of fraud and other imegularives.




THE EXCELSIOR INSURANCE COMPANY LIMITED

DIRECTORS' REPORT FOR THE YEAR ENDED
31 JANUARY 1994 (CONTINUED)

AUDITORS

The Company's Auditor is Price Waterhouse. In accordance with Section 385 of the Companies Act 1985, a
resolution for the reappointment of the auditors, Price Waterhouse, will be proposed at the fortheoming Annual
Generat Meeting.

By order of the Board

%;;;:&m

EASTGATE MANAGEMENT SERVICES LIMITED
Secretary

LONDON

DATE: Z3RE Mo 1998
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31 Great Geozge Stent Telephona: (0272) 293701
Brstol Telex 884697 PRIWAT G
BS1 500 Tolecoprer, (02721 290519

Urice Waterhouse %

AUDITORS' REPORT TO THE MEMBERS OF
THE EXCELSIOR iNSURANCE COMPANY LIMITED

We have audited the financial statements on pages 6 to 14 which have been prepared under the
historical cost convention and the accounting policies set out op pages 9 and 10.

Respaclive respaonsibilities of direclors and auditors

As described on page 3 the company's ditectors are responsible for the preparalion of financial
statements. It is our tespanaibility to form an independent opinion, based on our audit, on those
statements anck 1o repart SUr opinion G you.

Basis. of opinfon

We conducied aur audit in accordance with Auditing Standards sued by the Auditing Practices
Board, Am audit Inchscfes examination. om & test basis, of svidente relevant to the amounts and
disclosures I the financial statements. It also includes an assesament of the significant estimates
and judgemenis made by the directars im the preparation of he fnancial siatements, and of whether
ther accounting policies are appropriate o the compamy's crcumstances, consistently appfied and
adequately dicelosad

We planned and perfarmed our audit 5o a6t ebtaim alfl the mformuation and explanations which we
consiclered necesaary i ardae {2 provicie ws wauh sulficent evdence to gve reasonable assirance
that the linancial statements are froe frame mateeall micstatement, wheher caused by flasd or olher
irragularity or greoe i farmingg our opman we aloo evaluated the oveesll afaquracy of the
presentation of infarrmatonm i e knanaall statements

Qpiniamn

i cun agiren the financial safements give a true and fair view of the sta'e of the compary’s alfays
as at 31 January 190:% and! of &3 prafit far the yean ther endad and have been propeily prepared in
aceordance witiy the: Companies Agt 1035

/) ;

/,,/‘/ f f
r/{f;,@ L_,v/@ iy

FARICE WATERHOUSE
Chz tered Azcountants anck
Fagistened Audiors




THE EXCELSIOR INSURANCE COMPANY LIMITED

REVENUE ACCOUNT

FOR THE YEAR 1 FEBRUARY 1993 TO 31 JANUARY 1994

Gross Premiums receivable

Less:Uneamned Premium

Less :Reinsurance premiums payable
Net premium income
Clatms Incurred

Underwriting result transferved to the profit and foss sccount

i(b)
1(b)

Kb)

1994
£

4,659,072

(508.945)
4,150,127

(81.936)
4,068,191
(4.363.355)

(295,164)

1993
£

5,018,736

(666,386)
4,352,350

(13.554)
4,276,796
(6714,511)
(2,437,715)

1)




THE EXCELSIOR INSURANCE COMPANY LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YEAR 1 FEBRUARY 1993 TO 31 JANUARY 1994

Note
Transfer from Revenue Account
Investment Income 1(d),3(a)
Management expenses K119
Profit F (Loss) on ordinasy activities before taxation
Taxatica (chargelcredic on ardinary astivities 4

Profit /£ B.oss) for the financtal year
Retamed Toss brought forwarnd

Retained logs cartied forward

1994
£

(295,164)
932,001
1265,364)

371473
(128.984)
242,489
(591,202}
(751,713)

1293
£

(2437,715)
191,521

6,08

(1,432,875)
480,531
(952,324)
(41.878).
(994,202)

Statement of tot2f recognised gaies and fostes foe the period 158 February £993 to 31st January 1994

The Company bad ro recognised gains or fowwens dazing the peod other than thase geflected in the above profit

and e dscoaay

T potas om pagyes @ty 04 Foors past of thees fimeneial statemmsats




THE EXCELSIOR INSURANCE COMPANY LIMITED

BALANCE SHEET - 31 JANUARY 1994

Investments and deposits 5

Current asseis:

Debtors 6
Bank deposits and cash

Deferred tax asset 7
Amouns owed by parent undertaking

Lss: curgent liabilities
Underwriting creditors
Sundry creditors
Taxation

TOTALASSETS LESS CURRENT LIABILITIES
Less: Inserasee funds and yeserves

Underweiting, reserves
Uneuacped premium income

NET ASSETS

Share Capital 8

Rrsemies

APPROVED ON BEHALF OF THE BOARD ON Z3IRD MARCH 1994 BY

/ S Lo

R

L & /‘ VA
m_;, o (& AW}V /‘{ I :ﬁ&..‘ﬁv“"-\
DA Main e R CHalj
DIRECTOR e DIRECTGOR

The notes on pages 9 to 14 form part of these financiad statement:

1994
£

13,582,488

557,173
67,392
305,618

1,130,783

288406
36,923

813346
kL IS3,875

13,554,356
10.2697,164
035
10,506,109
2748287

e —
)

3,506,000
I8L1%
2,743,267

i Akt

1993
8,884,119

1,309,891
10,958
54,979

633578

2,029,406

127,210
100,706
309793
537,709
103753816
8,703,632
£66.386
9,370,018

1,003,798

2,000,000
19942020
1,065,798




THE EXCELSIOR INSURANCE COMPANY LIMITED

NOTES TO THE ACCOUNTS - 31 JANUARY 1994

(2)

(b)

{c)

{cp

e

ACCOUNTING POLICIES

Basis of preparation

The accounts of the Company are prepared under the historical cost convention, in compliance
with Chapter it of Part vii of and Schedule 9 to the Companies Act 1985, applicable (o insurance
companies and comply in all material respeets with applicable Aceounting Standards.

Underwriting

The accounts include all premiems receivable in respect of the period. Premiums relating 1o
pesiads after the balance sheet date are treated as uncamed. and carried forward in the balance
sheet.

Full penvision is made for alk clabms incumed and eutstanding, including claims incumed but pot
repotted (BBNR), at the bafance sheet date. Pafd claims include collection expenses and oss

adjustser” fees.

Gross premiums receivable ane statec net of all scquitiion costs.

Transtatlon of foreigr currencies

Assets. Tabilitics mnd mapsaenons i the overwrs aereates in which the Company transa
baginess retransfated (@ stertr® af the perod emd rates of exchange. except wiere they @2
covered by forward exslanze eontmets.

Gains and Towies avring om inseaimesd imeormee domomieatsd o formsgn cumency are recognised
imthez Prefit amd Lo gecoant as they amtae.

Investozent Income

Investiment meome repraents mezeent resersable for the periad snd 5 eredited to the Profit and
Ao aoeomat, [madditzom, gains o fovses om the disposal of rniestments are eredited or debited
ton imvestrnend rgore i the Profit amd Loss aesouns.

Ionestmrents

Irseatmencs ace stxted od gost, other tham where the Dircctoss are of the opinicn that there has
theem @ permmanent dirinution in valte, when the investment is wiiiten down to its recoverable
3 rudiret

@




THE EXCELSIOR INSURANCE COMPANY LIMITED

NOTES TO THE ACCOUNTS - 31 JANUARY 1994 (CONTINUED)

1 ACCOUNTING POLICIES (CONTINUED)
(0 Taxation
Taxation is charged in the Profit and Loss account at current rates of corporation tax on the
taxable profit, including underwriting results.

Deferred taxation is provided on a full potential basis on timing differences at the current rate of

corporation tax.
2 SEGMENTAL INFORMATION
1994 1993
Eumed Vaderwriting Eamed Underwriting
Premivms  Result Premiums  Result
UK BUSINESS £ £ £ £
General 2.590.0FF H3 603 3256467 €1,261,548)
Healtheare RS6.437 254,146 1035 573 188286
. F46S0F G5TI46 4,352,350 {1 .073,262)
BUSTNESS
Ereneral;
Europeim 405866 65052 e —
Otex (noom SAD 290TZST IEETSET e .
705,613 155899 o~ —_
4030027 L2IF 618 4.352,350 {1.973,262)
— b i ———

The armounts i tespet of the wmlorsting result shave ase beft oz ke benefits of investment
ingome o sxderwriting balimees. witeh ts taken dizeetly to Profit axd Loss zocount,

LT TR

i




THE EXCELSIOR INSURANCE COMPANY LIMITED

NOTES TO THE ACCOUNTS - 31 JANUARY 1994 (CONTINUED)
3 PROFIT AND LOSS ACCOUNT

(n) Investment income
Lavestment income comprises:
Income from listed investiments

Income from unlisted securities
Encome from short term deposits

(b} Management Expenses
Management expenses include the folfowing :
Directors” emoluaients

Audig Foe

& TAXATION

Current yoaw
- U2 Corpoatiom L elaegeVaredin as 338 (1993 330

: ~ eferrgefitaxatiom{mote 7)
‘ Frice vear:

' - Carporatiom tas

= Bhefarred! fan

14,981

Jo24
£

(579,623
S50639

-

-
o —————

(E338%45)

1293

714,670
69,092
407,759
1,191,521
1993
£

7.984

1393
£

653578
(185,921)

{240,900}
253794

456,551

it




THE EXCELSIOR INSURANCE COMPANY LIMITED

NOTES TO THE ACCOUNTS - 31 JANUARY 1994 (CONTINUED)

5 INVESTMENTS AND DEPOSITS
1994 1293
£ £
Listed inyestments at €55t ¢
~ Fixed rate securities 5297,713 5,889,593
» Floatin g rate securities 2.215.638 L03A4.172
12,513,351 0,923,765
Unhiated Seeuritios - -
Fixed deposits 1,669,137 1,960,354
$ASH245% 8,584,119

st

Of the [isted investments. the sphit Betwoen thase istwd on a recagnised dteck exchange in Great

Britaimand thave freta elacwhons 13

A ey
T sl v et

1054 1593
E £
Regogmized Stock Esshumme e Gomd Botam 9.566856 4,500,098
Oursde Groas Meitam 2347238 2122667
£2.512.351 6,923,765
Thie mrarket wafue of mvestmemes heddl s oo arterially differsss fram eoxt,
934 1393
£ £
o DEBTORS
Faderwrang febitars 232435 1,005,608
Sundry delstars 325338 4083
551,773 1269891




THE EXCELSIOR INSURANCE COMPANY LIMITED

NOTES TO THE ACCOUNTS - 31 JANUARY 1934 (CONTINUED)

7 DEFERRED TAXATION

The full potertial deferred tx asset at 33% 15 as follows:

1994
Provided Not Provided
£ £
565,615 -

LR R e - T e T

Provided
£

54979

- y——t—an.
e

Not Provided
£

—

The shors teom tming differmer im 1998 eeflects the dufferent g and accountng treatment of

ceeraim elarnys prowision:s within undenaritag eradirars

8 SHARFE CAPITAL

Avthoniged; SKHRE00 (G55 25006800 Ovlimues
Sharas of £1 eacly

Fenoed andi fuldy pund 300000 (1993 2000 06000r:firtey
Stares of L0 each

1G04
E

FLHHRG

ropmmmapeRmty

e
D e

e e
eG54

O 3t Jamraey (7998 the aodiorred share cape off e Compamy was merssied By § 500000

Ordimary shares 6ff £8 enc

e Fron Jamntaey: $9548 e Company el 1500000 Ovdasy chares 6 £1 cach to Foste Ple for
mostal comnderatas of £5.300 000, ot trallw for fonber desalopment of the Company.

9 RECINCIERAEION OF MOYEMENES IN SHAREHGLDEXS FUNDS ¥YOR THE

PERICGD ENDEDR 3 JANTARY 2094

Profis/( Lissss altar tavaton

M stz capsal e
Nom roomeese /o daorezaiey i shareloldas” funds

Uz Wramel T3 furds

1523
£

242459
LN

1693
£

(952,324)
449,598

(452,3263
1.458.124

LIS, 758
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THE EXCELSIOR INSURANCE COMPANY LIMITED

NGTES TO THE ACCOUNTS - 31 JANUARY 1994 (CONTINUED)

ULTIMATE HOLDING COMPANY

The ultinsate holding Company is Forte Plc, a Company registered in England,

The Forte Group is the smallest and lasgest group of which the Company is a member and for
which group accounts are preparsd .

Copies of the graup fimancial statements may be abtained from:

Fore Ple

166 High Hothorm
LONDON

WLV 6TT




