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‘The directors present their report and the audited accourms for the year ended 51 Macch 995,

Principal activitles
The Chaivinun's Statement and the Chiel’ Exeeutive's Review which accompiny this Report contain
details of the operations during the yenr and the principal activities of the Group, namely the distribution
and supply of clectricity, electricat contracting and retailing, gas supply and current and future
developmients in electricity generation.

Results and dividends
The profit on ordinary activities before taxation was £142.0m compired with £131.7m in 1994, Profi
an orditiary activities alter taxation was £104.0m compared with £96.7m in 1994, Earnings per share
were 41.5p compared with 37.8p the previous year.

An inteviin dividend of 4,0p per shape was patic on 31 January 1995, ‘The directors reconmmend a
final dividend of 10.5p payable on § August 1835 10 ordinary sharcholders on the register at 11 July
1995, making a total of 14.5p for the full year In is proposed thit the retained profit of £68.8m be
translerred to reserves,

Share caplta
Details of the authorised and issued share eapitat of the Company are set outin Note )8 to the accounts
on pages 32 and 33. During August and Septembar 1984, 13.6 million ordinary shares of 50p each
were purchased by the Company (represeining 5.3% of the issued share capital), under the authority
given at the 1594 Annual General Meeting, ac an average cost of 130p, £68.4m in aggregme. Al sucls
shires have been cancelled,

Substantial share interaste

Asat 31 May 1995, the Company had been notified of the foltowing interests of 3% or more in itsissued
ordinary share capital:

Name
Nerwich Union Life Insurance Society Limited 5.78%
Prademtial Corporation Group of Companics 4.74%

Closa company tox status

SEEBOARD pleis nota close company within the meaning of Section 414 of the Income and Corporation
Taxes Acu 1988,

Directors
Biographical details of directors ave given on page 14,

None of the executive directors as a service conract exceeding two years. Non-executive directors
do nol have service contracts with the Company. Tke former Group ¥inance Direcior, Mr ) B Quin
retived on 30 Seprember 1994 and the former Managing Director, Operutions, Mr L. Jones OBE, retived
on 31 Decenber 1994,

All the ditectors served throughont the year with the exception of Mr M ] Pavia who joined the
Cumpiny as Group Finance Director on ) October 1994, Mr A R Smith who was appointed Managing
Ditectar, Bustness Group on 1 Janury 1995 to succced Mr J Weight and Mr C M Thompson who
joened the Company asa non-executive directar on | fune 1995, My Weight triansferred from Managiog
Dhirecton, Binsiness Group, to Managing Director, Distribution, on | Junuary 1995 foltowing the reurement
ol Mrr L, Junes.

Phe divectors retiring by sotation ar the Anmual General Meeting in accordance with the Company's
Articles of Associonon are Mr R 11 G Aldied and Mr ] Weght both of whom, being eligble, oller
themselves lor teappointment, My M J Pavi, Mr A R Simnth and My G M Thompaon having been
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appointed sinee the previous Annuat General Mecting and, being eligible, also offer themselves fin re-
appaintment,

Me M | Pavia, Mr A R Smith and Mr | Weighi have service contracts rerminable upon two years'
notive by the Compiny amd one year's notice by the director. Neither Mr R H € Aldred nor My G M
Thompson have i service contract with the Company.

Diroctors' Intorests In shares

The beneticial interests of divectors and their families in the share capital of the Company as at
31 March 1905 are sec out in the able below. The executive directors are eligible to participate in the
Profit Shaving Scheme and the shaves held on their behalf by the trustees of that scheme are shown
sepizitely inthe tuble, Full details of shares over which options have been exercised during the year
and arve cosrenddy held by the executive directors under both the Exceutive Share Option Scheme and
Employees’ Sharesave Scheme are sted in Note § 1o the accounts on page 26,

There frave beew no chianges in wtal shiweholdings by diveciors since 31 March 1395, The dieaors
ae nutawire of any contract of significance, other than service contracts, in retation to the Company or
its subsidinries in which any divettor hias, or kas had, 2 material interest,

Share Optunn

Ordindry shares Shiares held by Fxecutive Shitesane
of 80y each Trustees Option Schene Schemes
T nanews o SUNESSS  uient U39S Uaios  SUMISEE  1aiied
Sit Keith Stuart 4,000 4000 . - . .
T ) Ellis 106,184 106,184 548 538 184,000 134,000 -
R U CAldred 6,000 6,000 - - . . -
0 ¥ Cassidy 5,000 5,000
R A Cox CBE 8,000 8,000 . - - . - .
B H Dean CHE 4,000 4,000 . - . - -
§ Guuteridge 5,200 3200 . - 126,000 126,000 - -
M | Pavia? 5,000 - - - - . - -
A U Smiche 3,984 11,384 914 5 55,000 30,000 4,542 4542
C M Thompson 140 . -
1 A Walmsley 8,000 B.O00 . . . . . .
J Weiglt 23,184 24,184 516 510 50,000 50,000 5,746 5,746

Y a8 Angust FU91 7 at 23 Decamber 1994 % Mr Snuth's interests pre-date his appoinanent on | January 1995

' M hompson’s interests pne-date lus appuintment on | June 1955

Direciors’ and officers’ lisbility insurance

‘1 e Company has maintained insurance to cover directors’ and officers’ Labitity, includieg those for its
subsidiaries, as permitted by Section 310(3)(a) of the Companies Ace 1985, as amended.

Employment policles

HH

‘The Company communicates with stafl about current activities and progress, Employee imolvement
in the business is encouraged through share ewnership schemes, The Company is an equit uppo=tunity
employer and sympathetic consideration 1s given to suitable employment appheations from disabled
persons and to retaining, where possible, in positions compatbie with their disability, thuse employces
whn become disabled. High standards for healuh and safety at work ave set and monitored. Health and
safety at work is an jssue of critical relevance to the Company. SEEBOARD's stafl Health and Safety
policy is dearly laid down and implemented thraugla susmben wl committees which are yesponsible for
ensuting the well being of afl stail
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Auditors
On 6 Febenary 1995 our auditors changed the name undey whicht they practise to KPMG and, accordingly,
hawe signed their report in their new name, KPMG are willing 1o continne as auditors and a resolugion
proposing thetr re-appointment and the determination of theis fees will be presented st the forthcoming
Annuid General Meeting,

Flxod assets

Changes in the tangible tixed assets of the Company dluring the year are summarised in Note 10 io the
At onRLs on page 29,

Donations

Bonations for charitable purposes amounted to £181,838 in the year (1994 £187,255). SEEBOARD has
continued (o support projects with the provision of manpower and equipment. A report on SEEBOARD
in the Community appears on page 13, No contributions were mude to political orgunisations by the
Company or any of its subsidiavies.

Research and development
SEEBOARD continued to support, with others, research and development undertaken by E A'Technology
Limited and the Industrial Energy Efficiency Centre at Hatfield, Hertfordshive. Sponsorshin of the
SEEBOARD Chair of Electrical Engineering at Brighton University has been maintained together with
the teaching fellownhip at Kingston University. ‘The close association with Technology "Fransfer South
continiues 1o provide a link between small industrial companics and experts within universities to promote
and adopt new technologies.

Pensions management
The assets of the Elearicity Supply Pension Scheme (ESPS) are held separately from those of the
Company by the trustees of the Scheme, Two of the SEEBOARD Group Trustees, one appointed and
one elected, also serve ag directors of Electricity Pensions Trustee Limited with dircctors from other
clecuricity companies. ‘The scheme is managed by ESN Pension Managememt Group Limited, a
subsidiary of ESN Haoldings Limited, Atall levels there is independent legal and financial advice. Staft
and pensioners ave kept informed about changes o the ESPS and pension matters in general,

Corporate govarnance
‘The Board supporis the principles contained in the Cadbury Committee’s Code of Best Practice and
conlirms that the Company has fully complied with the provisions of the code. There are two main

wmmittees of the Board, The Audit Committee hus terms of reference which include examination

el review of the Company's internal financial controls, financial accounting policies and practices,
form and content of the Annual Report and Accounts and any interim statement of account. The
Remuneration and Appointments Committee’s terms of reference include determination of terms and
conclitions of exceutive directors and senior managers, including their vemuneration, Membevship ol
the Audit and Remuneration and Appointments comutiees is set out on page 14.

internal controls
"The Divectors have established a system of inernal financial conurols designed 1o provide reasonable,
But not absolute, assurance that the Corapany's assets we safeguarded against material loss and that
Lansactions are praperly authorised, recorded and reported. ‘The contral system includes dear hnes
olucconntability and documented delegutons of authority from the Board of Divectors which cover all
areas of the organisation,

Going concern
The Divectn s wre saustiod that tic Company has adeqguate resowrees to continne in uperational exisieice

lot the loreseeable fuare. For this reason, the Rothg concern hasis i prepaing the accounts contintes
to e adopted.
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Resolutions to be proposad at the Annuai General Mosting

The Resolutions to be proposed at the Annual General Meeting are set out on pitges 10 1o 42,
Resolutions 1 1o 8 represant the ordinary business of an Annual General Mecting. Renewal of existing
authorities is being sought by Resolutions 9 and 10. The Directors aure generally authorised to aliot
ordinary shares up to an agpregate nominal amount of £45.5m during the five year period commencing
12 January 1094, However, il the Divectors wish to allot ordinary shares tor cagh they must first offer
thuse shaves o existing sharcholders in proportion (o their haldings. The Directoss betieve it is in the
interest of the Company for the Directors to be able to finance business opportunitics as they arise by
tie issue of shaves for cash without first offering them to existing holders. Accordingly, as permitted by
the Companies Act 1985, and in aceordance with common practice, Resolution 9 seeks, by Special
Resolution, ar authority tor the Directors to allot for cash new shares up o a nominal amot of
£6,128,577 representing approximately 5 per cent of the current issued share capital, without fivst
oftering such shares to existing holders. This authority will e 'minate no later than 15 months after
the date of the passing of the Resolution.

Resolution 10 provides for the renewal of the authority to purchase ordina ry shares in the market.
"The Ordinary Resolution proposes that the authority be given for up to 36 million of the ordinary
shaves (representing approximately 14,7 per cent of the current issued share capital). The authority
would expire on the dute of the 1996 Annual General Meeting. The increased level of purchases for .
which authority is sought this year reflects the balance remaining of approximately 4.7 per cent from
the authority given in 1994, No decision has been taken to use the power but the Directors wish 10
linve suthority Lo do so il they consider that it would result in an increase in the earnings per share and
is in the best hiterests of sharcholders generally.

‘The Directors have reviewed the Company's Articles of Association adepted in 1990 and propuose
this changes be made to these Articles and that new Artictes of Association be adopted.

Rexolution 11 proposes, as already announced, the deletion of the provision designed to prevem
anyone being interested in 15 per cent or more of the Company's shares, as your directors believe that
itis no longer appropriate, and, farthey, proposes 1o give full effect to the redemption of the single £1
Special Share (which took place on the due date of 31 March 1995) by reducing the autherised share
capital of the Company by £1 10 £200,000,000,

The Ghaivinan and the Chief Executive (whose office includes the position of Managing Director)
are currently excluded from the requirement to retire by rotation, Resotution 12 proposes that they
be included in tat requirement,

‘The final resolution will depend on how members have voted on Resolutions 11 and 12. The
Articles of Association will be amended to reflect these decisions. Most of the other differences between
the curvent Articles and the new Articles proposed for adoption under Resolution 13 refate o procedural
matters inclucing the current requirements of the Stock Exchange, The new Articles would, for cxample,
allow the Company to cease sending dividend payments and documents to shareholders where more
than one payment or document has remained uncashed or been veturned undelivered. Other
differences from the current Articles relate to the Company's internat procedures, for example, the
Directors’ delegaion powers would be larificd and extended, the Directors would be permitted o
meet by way of telephone conference call and the restrictions on directors' voling on matters in which
they ire interested would be extended.

6 June 1995

ta
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' SEEBOARD ple - ACCOUNTS
Jor the year ended 31 March 1995

STATEMENT OF DIRECTORS' RESPONSIBILITIES

Company law requires the directors to prepare financial statements for each finuncial year which give a

wue and fair view of the stne of alfairs of the Company and Group and of the profit or loss for that

period. 1n prepaving those financial statements, the divectors are required Lo

» selectsuitable accounting policies and then apply them consistently;

-+ make judgements and estimates that are reasonable and prudent;

+ state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare financial statements on a going concern basis unless it is inappropriate to presumne that the
Group will continue in business.

‘The directors are responsible for keeping proper accounting records which disclose, with reasonalyle
arcuracy, the financial position of the Company, and for ensuring that the financial statements comply
with the Companies Act 1985, They have general responsibility for taking such steps ay are reasonably
open w them to safeguard the assets of the Company and to prevent and deteet fraud and other
irregulirities,

AUDITORS' REPORT TO ITHE MEMBERS OF SEEBOARD ple

We have audhied the financial stuements on pages 20 to 38,

Respoctive responsibilities of directors and auditors
As deseribed above the Company's direciors are responsible for the preparation of financial statements,
His our responsibility 1o form an independent opinion, based on vur audit, on those statements and o
repolt our opinion to you,

Basls of opinlen
We conducted our audit in accordance with Auditing Standards issucd by the Auditing Practices Board.
An audit includes examination, on a west basis, of evidence relevant to the amounts and disclosures in
the financial statements. 1t also includes an assessment of the significam estimates and judgements
made by the directors in the preparation of the financial statemients, and of whether the accounting
palicies are appropriate to the Group's circumstances, consistently appiied and adequately disclosed.

We planned und performed onr audit so as to obtain alf the information and explanations which we
considercd necessary in order to provide ns with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatement, whether csed by fiwud or other ivvegularity

ot ervor. In forming our opinion we also evaluated the overall adequacy of'the presentation of information
in the finuncial statements.

Opinlon

tn aur apinion the financial staements give a true and i view of the state ol allaivs of the Company
andd ol the Group asa 31 March 1995 and of the profit of the Group tot the year then ended and hasve
been properly prepared in accordance with the Compunies Aa 1985,

KbesMG lu) W

Chaitered Accountants
Regastered Auditns

London
 June 19495
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SEEBOARD ple - GROUP PROFIT AND LOSS ACCOUNT

Jua the year ended 31 March 1995

1995 1994
Note Lm Lm
Turnover ! 1,196.86 12181
Cos of sales {846.3)  (879.7)
Gross profit 345.3 338.4
Net aperating costs and achministrative expenses 2 {210.7) {218.4}
Qperating profit 1388 120.0
Inconie from fixed asset investnents 3 14,7 13.6
Profit on ordinary activitios bofore interast 163.3 133.6
Net interest 4 1.5 {1.9)
Government debt premium 5 {12.8) .
Profit on ordinary activities hofore taxation 142.0 1317
Taxation on profit on ordinary activities 7 {38.0) {35.0)
Profit on ordinary activities after taxation 104.0 96.7
Minority interests {0.1) (0.2)
Profit for the tinenciafl yoar 103.9 96,56
Dividends 7 8 (35.1) {29.8
Retained profit G8.8 66.7
Earnings per ordinary sharo
Normul 9 41.5p 378p
Adjusted 1o exclude Government debt premium write of7 9 46.6p 37.8p

A stateinent of movements on the profitand loss account is given in note 19.

Rocognised gains or losses

There are no recognised gaing or losses (1994 £nil) other than the profit for the financial yeur.

Q0
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SEEBOARD ple - BALANCGE, SHEETS
avat 31 Maich 1995

Croup Company
1045 1994 1995 1994
Note £ £m m im
Flxed assets
Tangible assets {0 §26.3 4342 525.2 494.2
Investments ! 67.3 574 60.8 60.8
582.6 551.6 586.0 655,0
Current assots
Stocks i2 10.6 10.7 10.5 10.7
Debtors i3 2204 194,7 214.7 188.2
Lnvestments i5 13.2 9.7 8.5 65
Cash sl hmlk and in hand 36.0 1763 - 244 164.5
280.1 390.4 253.1 369.9
Creditors (amnounts falling due within
one year) ’ ‘ 16 25611 268.3 237.8 256.1
Net current nssots 25.0 1221 20.3 1138
Totol asaots loss current liabilities 611.8 673.7 506.3 668.8
Croditors (amounts Falling due afier more
than one year) 16 143 834 14.0 825
Provisions for llabifities and charges 17 36.2 45,1 36.2 451
Minority intorosts 04 0.3 . -
ilet assots 560.7 544.9 556.1 541.2
Cuopital and reservos
Cadled up share capital 8 1225 128.2 1225 128.2
Share premivm account 19 5.5 1.2 55 12
Capital redemption rescrve 19 0.8 . 6.8 .
Profit and loss sccount 19 428.9 4155 421.3 1.8
Sharoholdars’ funds 560.7 544.9 §56.1 §41.2

The accounts on pages 20 to 38 were approved by the Board of Directors on 6 June 1995 and were signed
on its hehalf by:

/494'9{; J;\tmr(, M@w\j.pm

Sir Keith Stuart Michael J Pavia
Chairman Group Finance Divecun




L
1 SEEBOARD ple - GROUP CASH VLOW STATEMENT
§ o the year ended 31 March 1995
19958 1994
Note £m £in
Nat cash Inllqw from oporating aotivities 23 1064 2858
q
Returns on investments and sorvicing of finunce
Interest received 8.8 8.7
Interest paid {4.6) (8.4)
Government debt premium {12.8) .
Dividends received 115 9.7
Dividends paid (31.2) {26.3)
Not caoh outfiow from returns on investments and
sorvicing of finance {31.3) {18.3)
Taxation
Corporation tax paid (including ACT) (43.0) {33.7)
Cashflow from oporations after tax 321 2338
Investing activities
Purchase of tangible fixed assets (68.3) {79.6)
(Purchase)/sale of current asset investments {1.4) 2.7
Purchase of fixed assct investments - {0.2)
Receipts (rom sales of tngible fixed assets 3.3 0.3
Not cach autflow from invosting activities 66.4) {76.3)
Not cash {outflow}/inflow before financing (34.3) 167.5
Financing
Issue of ardinary shave capital 31 20
Purchase of own sharcs {60.5) -
Repayment of Government debt {54.0} {26.01
Net cash outfiow from financing {111.4) {24.0)
{Oocroasalfincroase in cash and cash equivalonts 23 {1a5.7) 1335

2




SEEBOARD ple « ACCOUNTING POLICIES

Mow nccounting standards

Except for the ellect of two new Financial Reporting Sandurds issued by the Acrounting Standards
Bowrd the ecounting policies of the Group remain unchanged. “Uhe two standards, which have a direct

impact upon these accounts, are FRSY - Capital Instrumems and FRS5 - Reporting the substance of
uansactions,

During the year, SEEBOARD repurchased Government debt for £66.8in, representing a premium of
£12.8m over the book amount of the debr, In compliance with FR$4, this presnium on repayment has
been shown scparately as a charge to the profit and loss account.

The Employee Share Ownership Trust (ESOT) received a further loan of £2m during the year, making
A toral of £8.5m, with which it has purchased SEEBOARD shares. In compliance with FRS5 the ESOT
has been consolidated into the Group and the amounts loaned are shown as own shares purchased.
Comparative figures in the balance sheet have been restated accordingly.

Basis of preparation

The accounts have been prepared under the historical cost convention in accordance with the Companies
Act 1985 and applicable accounting standards,

No profit and loss account is presented for the Company as provided by Section 230 of the Companies
Act 19385,

Consolidation

The accounts consolidate the financial statements of SEEBOARD ple ('the Company'), its subsidiary
undertakings and its share of the results of associnted undertakings ('the Group'). "The results of the
subsidiaries are included in the consolidated profitand loss account from the date of acquisition. Goodwill
arising on consolidation, being the excess of the purchase price of subsidiaries and associates over the
tair value of the net assets acquired, is written off against reserves,

An associated undertaking is one in which the Group hasa long term interest and over which it exercises
significant but niot dominant influence. The Group's share of the profits less losses of associates is
included in the protit and lass account within income from fixed asset investments and the Group’s
share of net assets is included in jovestments in the balance shest, Where an accounting policy of an
associate represents a significant departure from that of the Group, appropriate adjustments 1o the
results of the assoziate are made on consolidation.

Turnover

Turnover represenis the value of electricity consumption during the year, which includes an estimate of
the sales value ol units supplicd to customers between the dute of the last meter reading snd the year
end, and the invoice value of other goods and services provided, exclusive of value added tax.

Cost of seles, nat operating costs and administrative axpenses

Cost of sales includes the purchase cost of electricity, use of system chages and all other costs incnrred
Ley the puine of sale. Vther costs ave analysed hetween net operating costs and administrative expenses
Net operating costs, refened 1o by the Compinies Act 1985 as distribution costs, indude all other cons
with the exception of finance and administendve EXpRISeS,

24
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Regulated Incomeo

Where there is an over recovery of Supply or Distribution Business revenues against the regulated
maximum allowable amount, revenues equivalent to the over recovered amount are deferred. The
deferved mmount is deducted from turnover and included in creditors within aceruals and deferred
income, Where there is an under recovery, any potential future receve ry is not anticipated,

Tangible fixed assets and depraclation

"Langible fixed assets ave stated at cost ess accumulated depreciation. ‘I'he charge for depreciation is
calculated on a steaight line basis to write off assets over their estimated useful lives. Frechold land is
not depreciated. The lives of each major class of asset are:

Network plant and buildings 40 years, at 3% for 20 years then 2% per annum
Non-network buildings Up to 60 years
Fixiures, equipment and vehicles Up 1o 10 years

Inthe case of major projects, such as the construction of generation plant, cost includes interest capitdised
during the construction period.

Customers’ contributions are credited ro the profit and loss account at the same rate as the network is
depreciated,
Proparty clawback

Under a trust deed, HM Government is entitled 10 a proportion of certain property gains accruing or
treated as accruing as a result of property disposals. A provision for clawback of gains in respect of
property disposals is made only to the extent that it 1s probable that a liability will crystallise. Such a0
liability will crystallise when an ictual or decmed disposal occurs.

Stocks

Stocks are valued at the lower of cost and uet realisable value,

Leases

Rentat costs under operating leases are charged to the profit and loss account in equal annual amounts
over the period of the leasc,

Ponsion costs

Contributions to the Electricity Supply Pension Scheme ave changed to the profit and luss account so as
to spread the cost of pensions over employces’ working lives with the Company. “I'he capital cost of ex-
gratin and supplementary pensions is charged 1o the profit and loss acconnt in the accounting period m
which they are granted.

Defsrred taxation

Dederred taxation anses in yespeet ofitems where theve is a timing difference hetween tein geatment
for accounting purposes and their treatment fin txation purposes. A provision or asset for deferred
txation, using the liability methud, s established to the extent tit it s probable that i hainhty or asset
will crystallise in the loreseeable Tuture.

L
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SEEBOARD ple « NOTES TO VHE ACCOUNTS
. 3! March 1995

1 Turnover, profit and not assots by business

Turnever, profit before taxation and net assets of cantinuing vperations atwvibutable to the following classes
ol business were:

Profit befure

‘Turnaver taxation Net assets
1995 1994 1995 1994 1995 1944
£m L Lm Lm £m £m
Distribution 306.% 292.0 116.8 101 399.9 383.6
Supply 1,045.7 1,080.9 16.5 14.5 22,2 {50.3)
Other activities 117.8 115,6 5.3 4.4 80.1 69.1
Unallocited . . - ’ {28.0) {35.7
Imev-activity sales {278.0) (280.4) - . . .
1.195.6 1,218 138.6 120.0 474.2 366.7
NGH dividends and invesunent . . 14.7 136 §56.9 56.9
Net interest and net cash . . 1.8 (1.9} 29.8 121.3
Government debt premium - . {12.8) . - .

1,195.6 12181 142.0 1317 560.7 544.9

2 Net operating costs and administrative oxpenses

1995 1994

£m £m

Net operating costs - depreciation 324 30.7
- cther 151.4 158.5

183.8 169.2

Administrative expenses 26.9 29.2

2%0.7 2184

Certain costs previously shown under administrative expenses have been reclassified and the comparative
figures have been restated accordingly.

Net operating costs and administrative expenses include: 1995 1994

£m £m
Operating lease rentitls 4.9 5.2
Auditors' remuneration ) 0.1 0.1
Remuneration of auditors for non audit work 1.1 0.6

3 Income from fixed asset investments

1995 1994

fm £

Dividends from The National Grid Helding ple (NGH) 14.8 13.6
Share of loss of associated undertukings (0.1 .
14.7 136

25




SEERQARD ple - NOTES 'T'O THE ACCOUN'TS
It Maach 1995

4  Not intarest

1995 1994
fm fm
Intervest payable;
On bank loans, overdrats and other foias wholty repayable within five years (4.6} .
On long term loans repayable in whole or in part after live years - (6.7)
Intevest recenvable 6.1 6.5
1.5 (1.9)

5 Governmont dobt promium
Early ropayment of Government debt

On 28 August 1894, Government debt with a book amount of £54m was repaid ata premium of £12.8m,
The debr carvied a fixed rate of interest of 12.365% per annum and was repayable in 2008,

6  Directors and employeos

() Directors’ shave options

Granted Bate lrom
Dateol  Uelda  during Held at  Exercise which Expiry
Scheme grant 1.4.1994 the year  $1.3.1995 price cxercisable date
1] Fllis Exccutive option 9.12.1931 27,000 - 27,000 156.0p 9.12,1894 9.12.2001
Executive option  18.1.1933 107,000 « 107,060 23550 18.1.1995 18.1.2003
S Gutteridge Executive option  18.1,1993 126,000 - 126,000 2355p 18.1.1996 18.1.2003
M [ Pavia . . . . . . .
AR Smith  Sharesave 18.12,1990 4542 - 4,542 875p 1.3.19%6  1.9.1996
Exccutive option  18,1,1893 30,000 . 30,000 2355p 18.1.1996 18.1.2003
Executive option  21.7,19%4 - 25000 25,000 337.0p 21.7.1997 21.7.2004
J Wt.;'iglll Sharesave 18;12.1890 3514 - 3,514 87.5p 131996 19.19%6
Sharesave 3091982 2,232 . 2,232 1545p 1.12.1997  1.6.1998
Lxecutive option  18.1,1993 50,000 - 50,000 2355p 18.1.1995 18.1.2003

—— - ————— 8

No aptions were cither exercised or lapsed during the year. ‘The market price of the shares at 31 March
1995 was 3449 and the range during the year was 304p to 488p.

Share optioms to be granted 1o execntive divectors in 1996 will be subyect o strict performance critena
| he exevcise of these options will require that the Company's share price performance over the i ce you
penod from the die of the grant is maintdined in the tap third of the RECs and that cledriciy prices 1o
damestic custumiers wre consistently in the lowest thivd

26




SELBOGARD ple -« NOTES TO THE ACCOUNTS
I Maich 1995

6  Directors and omployoss continued

(b) Emoluments of divectors of the Compare were as follows: 1995 1994
£000 £000
Sularies as7 720
Renclits 468 75
Feoy N 118 112
1,001 907
Pension coulrilmlimg ) ) 139 77
1,140 984
1998 1994
Salary  DBencefits Tatal Total
£000 £000 £000 £000

Chairman
Sir Keith Stuart 70 - 70 70

(Paid to Associated British Ports Boldings P1O)

Exocutive directors

T} Ellis (highest paid divecior) 206 8 214 184
5 Gutteridge 18 10 128 17
M ] Pavia (appointed 1,10.1994) 75 4 79 .
A R Smith fappointed 1.1, 19495) 24 2 26 -
J Weight (appointed 1.7.1993) 102 14 16 8o

Salary and benelits do not include pension contributions. 'T'he Company's pension contributions on behalf
of ‘T | tllis, highest paid divector, amouisted to £30,000 (1894 £26,000),

No bonuses ave paid 10 any directors, Furthermore, non-exccutive directors veceive neither share options
nor pension entithements.  All executive directors iave service contracts terminalile by two years’ notice.
‘The emoluments of the directors {excluding pension contributions) lell into the foltowing bands:

1905 1994
Number Number

£l - £5,000 1 .
£10,001 £15,000 . 1
£15.00!1 . £20,000 3 3
£20,001 - £25,00¢ 1 1
£25,001) - £30,000 2 1
£65,00! . £70,000 1 1
£70,001 - £75,000 - 1
£75,001 - £80,000 1 .
£80,001 - £85,000 - !
£110,001 - L£115,060 1 .
£115,000 - £120,000 1 1
£120,001 - L£125,000 . 1
L£125,00] - L£130,000 1 -
L£130,001 - L£135,.000 - 1
L1335,001 . L£140,000 1 -
£180,004 - £185,000 - 1
£M0,001 . £215,000 ] .

Pensiug contributions paid 1 1espect of the eatly retiement of former directors smownted o £271 58 A penvon
of £20,300 (199 L2876, , was paitd m the year to a former Chaivman, Followang a dggmen of e §hgh Caant on
4 December S9O04 0 payment of £208.370 was inade w | A Boley, a furmer divector as compensaton fn the eards
terminiation of his seevice contract in April 1993,
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8  Directors and omployoss continued

{¢) Employinent costs
The aggregate remuneration of all employees, including the ditectors of the Group, comprised:

1998 1994

fm £m

Wapes and salaries 858 95.1
Sockd security costs 7.1 8.2
Other pension costs 12,7 48

S s r——

105.3 107.9

Loss: chirged as capital expenditure (11.8) (205)
Chergod to profit and loss account 87.5 874

Other pension costs in 1994 included the release of a pension provision of £9.0m in respect of the
equalisation of pension rights no longer requived,

1985 1994
(1) Avevage number of emnployees in the Group during the year were: 4,680 5,339
7  Taxatlon on provi. on ordinary activitios
1995 1944
£m £m
" K corporation tae it 33% (1994 88%) ' 40.% 30.9
-ax on "The National Grid Holding plc dividends . 3.0 2.7
Deferred tax 11.2) 14
418 350
Adjustment to taxaticn in respect of prior years® profits {3.9)
38.0 35,0
8 Divideads Shares ranking Dividends
for dividend payable
1995 1985 1994
000's £m £m
Tnterim dividend paid of 4.0p (1994 3.3p) per ordinary share 241,387 9.7 8.3
Proposed final dividend of 10.5p (1994 8.45p) per ordinary share 241,685 25.4 215
35.1 295

An employee shiave ownership trust, which holds 3,448,662 shares in the Company, hias waived its righe o
all bur s nominal dividend,

9  Earninga per erdinary shrm

Earnings per ordinayy shave of 41.5p (1994 37.8p) me calculated hy dividing the proficfor the Gnancial
year o FHOG.O9m (1999 £8946,5m) by the average issued share capital of 250,525,000 (1994 255 206,000)
iy shares. Emnings per ordinary share, excluding the uon-recuning effect of the premwm ol
LEL8m paid o sespect of the repurchase of Governnsane debr, wmovmed to 46 Gp based on an adjusied
profivof £116. 1,

e




¢ Tangible fixod aasets

(s} Growp and Company

SEEBOARD plc - NOTHES TO THE ACCOUNTS

. 31 Alarch 1995

Non.
network Vehicles
land & Fixtures & & mobile
Network  buildings  equipment plant Total
Cost £m Lim £m L Lim
At L April 1994 623.9 . 67.9 423 7918
Adklitions 50.3 6.2 8.2 0.5 65.2
Disposals {4.3) {2.2) {1.0) {2.9) {104}
At 31 March 19956 ] o 669.9 81.7 76.1 1%.9 846.6
Dspracintion
At 1 April 1094 2216 16.1 41.8 121 297.6
Disposals (4.3} {i.2} (1.0} 2.2) 8.7
Chiuge for the year ) 16.5 3.2 8.4 33 324
A'l 31 March 19956 239.8 18.1 S0z 132 33
Net boolt emount
At 31 March 1995 430.1 63.6 24.9 8.7 525.3
At 31 March 1994 396.3 61.8 26.1 10.2 494,2

All assets are owned by the Company with the exception of fixtures and equipment owned by Southern

Gas Lud at a cost of £0.11m (new book amount L£0.1m).

(b} The net book amount of non-network land and buildings comprised:

Freehold
Short leaschold

- ——  rr— B T ——

1995 1994
£m fm
614 58.3
2.2 33
83.6 61.6

Noti-network lind, inclucted at £6.7m (1904 £7.6m), is not deprecinted,

{c) Included in fixed assets at 81 March [995 are assets in course of construction

(1904 £26.6m).

mnounting to £33 8m
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11 Fined asset investmonts
Group Company
1995 1904 1995 1994
im £m im im

“The National Grid Holding ple 56.9 56.9 56.9 56,9
Investments in subsidiary companies - - 3.4 34
lnvestments in associated companies 0.2 0.3 0.3 0.3
Othey fixed asset investments 0.2 0.2 0.2 0.2

7.3 52.4 60.8 60.8

"The holding in The National Grid Holding plc was acquired from Thi Sceretary of State for Energy on
23 May 1990. The investment was revalued to £56.9m to represent the Company's share, being 7.8%, of
the pro forma historical cost value of the net assets as at 31 March 1990 of The National Grid Compary ple
which is wholly owned by The National Grid Holding ple. A proposal for the demerger to shareholders of
the Company's investment in The National Grid Holding plc is well advanced,

'I'he Compauy's principal investimeat in an associate cowmprises a 87.5% intevest in Medway Power Lud
{Medway), a company formed to construct, own and operate a 660 MW gas fired power station on the Iste
of Grain, Kent. The power station, which is presendy undergoing commissioning trials, is expected to
commence generiting electricity commercially in the autumn, The Company has entered into an agreement
to purchase 50% o Medway's owput of electricity for 15 years commencing in 1905,

A schedule of the Company's principal subsidiary and associated undereakings is given in note 24,
12 Stocks

Group and Company

1995 1994
Im Im
Raw matevials and consumables 2.3 3.6
Work in progress 1.6 1.7
Finished goods and goods for resale 6.6 5.4
10.5 10.7
13  Deobtors
Group Company
1995 1994 1995 14994
Lm £m Lm fm
Amounts falling due within one year:
Trade debtors 174.6 145.1 166.0 137.4
Asnounts owed by group undertakings - . 20 13
Grechtsale instatments not vet due 14.6 10.0 14.5 100
Other debtors 1.6 16.9 1.4 16.9
Prepayments and acorued income 0.7 38 0.5 35
Dividends receivable 8.0 1.6 8.5 1.6
Defenied tax B 6.3 5.1 6.3 5.1
211.7 188.3 206.0 181.8
Amounts falling dus after more than ons year:
Credit sale instalments not yet due 24 1.0 24 10
Advanee corponition ax recoverable 6.3 5.4 6.3 54
2204 194.7 214,27 188.2

&)
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14  Doferrod tax

‘latal wiprovided deferred tax liabilities computed at a vige of 8% (1004 33%) were as follows:

Group and Company

1995 1994

£ fm

Gapital atlowances in excess of deprecintion 136,0 121.5
Other timing dilferences 1.1 (14.0)

- —— — [ P ——

T 42497 1138

A vanster 1o/{from) deferred 1ax of £1.9in (+994 (£1.4m)) increased the deferred 1ax asset in respect of
short term timing ditferences from £5, 1m at 81 March 1994 10 £6.3m a1 31 March 1995,

16 Current assot investments

Group Company
1995 1994 1995 1994
£m £m fm fm
Own shares purchased B.B 6.5 3.5 6.5
Other investments 4.7 3.2 .
13.2 9.7 8.8 6.5

Of the other investinents £4. 1m (1994 £3.0m) were listed on the London Stock Exchange.
At 31 March 1995 3,448,662 (1994 2,990,000) ordinary shares were held by an independently managed
1rust in connection with Company share schemes (see note 18),

16 Creditors

Group Company
1995 1994 1995 19494
fm fm Lm £fm
Amounts falling due within one year:
Advante payments 26.0 43.2 255 417
Bank toans and averdvafis 6.4 . 6.4
Tayments received on accoun 0.0 13 6.0 73
‘Trade creditors 106.1 858 101.7 82,9
Corporation tax 3.7 375 314 3.2
Other taxation and social security 0.5 0.6 0.5 0.2
Proposed dividend 25.4 21,5 25.4 215
Other credilors 26.7 18.9 18.6 10.7
Atcruals and deferved income 223 55.5 223 555
251.1 268.3 237.8 256.1
Amounts falling due sfter more than one yont:
Goverument debt . 54.0 . 54.)
Adviniee payments 114 285 1.1 276
Otler aedatons 29 0.9 29 09
14.3 B34 14.0 825

4
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16 Creditors continued

Bank leans and overdraits outstanding ae 31 March 1995 were vepayable as follows:
Group and Company

1995 1964
£m £m

Repayable within one year 6.4 .
Repayable after five yeurs - 540
64 54.0

On 23 August 1994 marketable bonds of £54m were repurchased from HM ‘Treasury at a premium of
£12.8m,

17 Provisions for liabilities and chargos

Restructuring  Pensions Other "Total
fm m Lm £m

Group end Company
Balance at 1 April 1994 26.6 21 16.4 45.
Applied during the year (27.6] . {3.2) {30.8|
Provided in the year ) . 29.4_" 0.5 1.0 219
Balance at 31 March 1995 194 2.6 14.2 38.2

Included within other provisions are amounts set aside in respect of uninsured potential losses arising
from storm damage of £6.5m (1994 £5.5m),

18 Callod up sharo capital

() Share capital

Authoriged: Number £m
Ordinary shares of 50p cach o e 400,000,000 200.0
Specal rights redecmable preference shire of £1 1 .
Allottod and fully paid;

At April 1994 256,386,637 1282
lssue ol ordinary 50p shares arising from exercise of options 1,246,310 0.5
Issue of ordinary 50p shares w employees under a mitching offer 1,001,650 0.5

Ordinary 50p shares cancelled — . L (13.600,000} . 68
At 21 March 1895 245,033,997 122.5

“The special righis redeemable preference share of £1, registered in the name of The Secretary of Suate for
‘Trade and Indusiry, was redecmed at par on 31 Mareh 1905,

() CGancellation of otdinary shuves

Duning the conrse of the year 13,600,000 ordinary shares were purchased at an average price of 430p. " The
shates hiave been cancelled amd in aecordance with Section 170 of the Companies Act 1985 an amount of
L6.8m equivident W the nominal value of the cancelled share capital s been transter ted ta the capneal
redemption reserve, s set out in note 19,
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18  Calisd up sharo capital continued
(€} BEmployse share schemes

On 8 Scprember 1994 1,001,060 ordi nary shares were allutted (o employees under a ene for one matching
ofler,

ALST March 19045 the following ontions aver the Company's ordinary shares were outstanding:
Ko pany Y 8

Number Price
of Late options per Period of
shares gramted  shire exerise
Savings rolatod share option schome Six months from

5,176,000 18 December (3en 87.8p 1| March 1996
2573378 30 September 1992 1545p | December 1097

1,749,378
Exocutive share option scheme From Tt
80,000 17 January 1991 1275 1994 2001
27,000 9 December 1991 156.0p 1994 2001
2771000 18 January 1093 236.5p 1936 2003
350,000 21 July 1994  337.0p 1997 2004
3,228,000

{d) Au 3] March 1995 3,448,662 ordinary shares of the Company were held in an independently managed
employee share ownership trust, formed to purchase shares in the Company on the open market, for use
in 3misfying the share option schemes.

(c) At 31 March 1995 Seeboard Share Scheme Trustees Ltd held 3,278,919 ordinary shaves on behalf of
employees in respect of the profit sharing scheme arrangements.

19 Roconciliation of movements in shareholders’ funds

Group Company

Share Capitd profit Share- prolit and

Share  premium vedemption  andloss  holders luss

capital aceent reserve  account funds  account

£m Lm £m Im £m Lm

Balance m 1 April 1994 128.2 1.2 . 415.5 544.9 411.8

Retaned prolit for the year . . - 68.8 68.8 61.9

Issue ol ardinary shares 11 43 . . 54 .

Cancellation of ordinary shares . . - (58.4} {58.4) {58.4)
Hranster o capital redemption

reserve {6.8) . 6.8 - . .

Balance at 31 March 1995 122.5 5.8 6.8 425.9 560.7 a3

The Gnnuldive amount of goodwill wiitten olf to reserves at 41 Marvch 1995 was £3.9m (1994 £3 )

a




02-08-9

e SO

e .

SEEBRUARD Pl NOTES TOTHE ACCOUNTS
3 Maich 1995

20 Penslon costs

The Company's employees are entitled to join the Electricity Supply Pension Scheme which provides pension
anel other velited benetits, bised on Bna) pensionable pay, 10 employees thioughout the Electricity Supply
Intlustry, The wssets of the Seheme are held in a separate trustee administered lund, A full actuarial valuation
ol'the Selreme is carnied out ona triennial basis. These sccounts incorporate the results of the latest valuation
of the Scheme carvied out ps at 81 March 1999,

Pension costs thaiged 10 the profit and loss account for the year were £12.7m (19494 £4.6m is reduced by
the telease of a movision of £8.0m for the equalisation of pension rights no longer requived). ‘The latest
full actuarial valuation of the Company's section of the Scheme was carvied out by Bacon and Woodrow,
consulting nctunrics, as at 31 March 1992 and the results of this valuation have been nsed as the basis for
assessing pension costs, The ‘awained age’ method was used for the valuation and the principal actuarial
sssumptions adopted were that the investment return would exceed salary increases by 2% per annum
(exclusive of merit awards) nd exceed future pension increases by 4% per annum.

The actuarial value of the assets of the Company's scction of the Scheme as at 31 March 1992 represented
104 of the actuarial value of the accrued benefits. Afier allowing for benefit improvements granted as z
result of the valuation and the provision made from surplus to cover contingencies and anlicipated short
term early setirement costs, this reduces to 100%. "The accrued benefits include all benefits for pensioners
and other former members as well as benefits based on service completed to date for active members,
allowing for future salary rises,

The total market value of the assets of the Scheme as at 31 March 1992 was £9,492m of which £414m
represented the section of the Scheme which relates to the members and beneficiaries of the Company.

Contributions payable by the Company to the Scheme during the year {excluding provisions) were £12.2m
(1994 £18.6m),

21  Lonse obligations
The following annual obligations under operating leases for equipment and vehicles expire:

Group and Company

1595 1894

£m Ly

Within one year 0.4 0.2
Iu the second o fifih year inclusive 0.5 1.0
0.9 1.2

The following annual obligations under operating leases for non-network land and buildings expire:

Group and Company

1995 1994

fm £m

Within one yoar 0.1 .
In the second to fifth year inclusive 0.7 0.5
I more than five years ] o . _ 2.6 27
3.4 3.2
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22 Captal and othor commitments

Gapitd investment authorised by the Noard of Directors but not provided for asw 31 March 1995 amounted
1 L51,5m (1994 £51,9m) in vespect of which the Board of Directors has entered into contractual
commitments of £9.5m (1994 £9,3m),

On 10 April 1992 the Company cntered into an agreement to subsceribe for $7.5% of the equity and
subirdiniced lonn stock of Medway Power Lad, {(Medway), s company formed to construct, own and operale
@ 660 MW power station on the Isle of Grain, Kent. The maximun: amount of the commitment by the
Compuny to Medway, which is dependent upon actual construction costs, is £22.9m. At the same date a
power purchase agreement was entered into by the Company to purchase 50% of Medway's owtpur for 15
years coonmencing in 1995,

ALST March 1995, Medway had tangible assets of £293.0m and a project bank lean secured on those assets
wnownting 1o £284.9m. The lending banks have no right of recourse to the shareholders of Medway,
including the Company, in respect of the repayment of the bank loan,

23  Notes to the cash flow statement

Reconcillation of cparating profit to net cash inflow from oporating activitios

1995 1994
fm £m
Operating profit 138.6 120.0
Non cash iteins
Depieciation 324 30.7
I'rofit on sale of fixed assets {1.5) {0.4)
Deerease in provisions (6.6} 4.2}
24.2 26.%
Movement in working capital
Decrease in stocks 0.2 0.7
{Increase)decrease in debtors {23.4) 13.0
Increasef{decrense) in creditors
(Decreaselinerease in advance payments {34.3} ny
(Dereaseincrease in Supply regulatory over recovery {33.8} 318
Bmproved power purchase eredit terms . 3.0
Increase/(decrease) in other ereditors 34.9 (2.5)
{56.4) 134.7
Not cash inflow from operating activitios 106.4 285.8

5
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23 Notes to tho cash tlow statement continued

Anelysla of cash and cash squivalents

Balince Movement in year
1995 1994 1995 1994
im £m £m £m
Shart tevin deposits 364 167.0 {121.6) 1230
Cashat ik andd in hand 0.6 18.3 (17.7) 105
Bank overdralt {6.9) . (.4 -
25.6 1753 {148.7} 133.5
Annlysis of changoz in financing during the yeiir
Share capital Government
and premium deln
1995 1994 1995 1994
£m Em £m £m
Balance at 1 April 1994 129.4 63.7 54.0 80.0
Oiie for oune scrip issue - 63.7 - .
One for one matching offer 23 . -
Transfer to capital redemption reserve 6.8 . -
124.9 127.4 54.0 80.0
Movement of funda
Cash outilow from financing . - {54.0) {26.0)
Issue of share capital 3.1 20 . .
Balanco at 3¢ March 1606 128.0 129.4 - £4.0

24  Subsidiary and assoclated undertakings

The undeytakings at 31 March 1995 which are incorporated and operate in England and Wales (unless
utherwise stated) are as follows:

Percentage of
ordinary shares

held Activities
Principal subsidiary undertakings
Seehoad Insurance Company Lad (isle ol Man) 100% Insurance
Longlield Insurance Company Lid (Iste of Man) 100% Insurance
SEEBOARD (Generation) Lad 100% Holding company
Sonthern Gas Lid 7% Cas supply
Assuciated undortakings
SEEBOARD taternationad Ltd 2% Overseas consultangy
Medway lower Ll q47.5% Generation

46
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25 Supplemantary current cost information

Group current cost profit and loss account for the year endad 31 March 1995

1995 1994
£in £m
Historical cost profit on ordinary activitios before taxation 142.0 3.7
wmrrent cost adjustiments:
Depreciation (35,0} {34.7)
Cont of sales {0.1) {0.2]
Monctary warking capita i 0.3 {1.6)
Current cost profit on ordinary activities bofora taxation 107.2 95,2
‘Taxation on prolit on ordinary activities ) ~ (38.0) {35.0)
Curront coat profit on ordinary activitios after taxation 69.2 §0.2
Minority interests 0.1 {0.2)
Curront cast profit fer tho financial yeer 62.1 60,0
Dividends _ {35.1) 129.8)
Cu:ront cost rotalnod profit 34.0 30.2
Group curront cost balawca shoot as at 31 March 1995
1995 1994
£m £m
Fixud nssots
‘Tangible assets 961.6 939.4
Invesuments o 229.5 2296
1,12%.0 1,169.0
Nt currant agsots 29.0 1221
Creditors (amounts falling due after more than one year) 14.3 834
Provisions for liabilitles and charges 36.2 45.1
Minority intorosts _ 6.4 0.3
Net assets 11681 1,623
Capital and raserves
Called up share capitd 1225 128.2
Share preminm account 5.6 12
Capital vedempion veserve 6.8 .
Current cost reserve 956.8 8310 £
Profit and loss account 7.5 1019
Shareholders’ funds 1,169.1 11623

37
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26 Supplementary currant cost information continued

et costaccounting allows fov price changes specilic to the business, principally through the use of

indices, when 1eponting assets employed and profits thereon, Fixed assets and stocks are stated in the
balance sheer m net current replacement cost which in wen requires adjustments to the depreciation
charge and o cost ofsales in the profit and loss sccount,

A menetary working capitz] adjustment is made to allow for the effects of inflation on the working capital
requined to support the day to day operations of the Group and a gearing adjustment reduces the effect of
the above adjustments in the profit and loss account to take account of financing the business partly by neu
borrowings. No gearing adjustment has been made in the current year as the Group has no net borrowings,

The lixed asset investient has been included at directory’ valuation,

Curront cost turnovaey, profit and net sazets by activity

Current cost turnover, protiz hefore taxation and net assets from continuing operations atwributable to the
following clnsses of business were:

Profit before

e

‘Turnover taxation Net assets

1995 1994 1995 1994 1995 1994

£m £m L £m £m £m

Distribution 300.1 292,0 84,0 67.4 790.9 785.0
Supply 1,049.7 1,090.9 16.0 127 22.4 {50.3)
Other activities 117.8 115.6 38 34 128.1 112.%
Unallocated - . . {28.0) {35.7]
hter-activity sales (278.0) (280.4} - . .
1.198.6 1,218.1 103.8 835 9104 811.9

NGH dividends and investiment - 14.7 13.6 229.1 2291
Net interest and net cashs . - 18 {19} 29.6 1213
Government debt premium - {12.8) - - -
1,195.6 1,218.1 107.2 95.2 1,169.1 1,162.3

Roconciliation of movements in current cost reserves

Current Profit Capital  Currcm

vost ane loss  and other  cost net

I'eserve account reserves assets

£m £m £m £m

Badance wt 1 April 1994 931.0 1019 1294 1,162.3
Cutrent cost retained profit for the year . 34,0 340
Revatuation of net fixed assets 26,0 26.0
Cost of sides adjustmest 0.1 0.9
Monetary won king capitat adjusimen {0.3) {0.3)
Issite of e dinary shines - - 5.4 54
Cancellation of ordinary shires (58.4) {584
Balanco at 31 March 1995 956.8 77.5 1348  1,169.1
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