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Ladomiugn & Stotr npnt

This, the {iest Annual Reporl to be pabte o b %6 0, BOARD ple, maghs
w yveur ol major transformation of onr oL Slor more than 40 years
in the public sector, we have bogun <he proces ox of fundamental change
whicl are intended o lead to tully quoted company status later this yvear,
On 31 March 1990, at the end of our hnanrial year, the property. rights
and liabilities of the South Favern Lleericity DBoard were vested in
SEEBOARD ple.

[ believe we have established o foundlation [or the company that should
allow us 10 flourish in our new status as a ple at the sime time as managing
a complex and sugcessiul company and this speaks highly for the commit-

nment and support of alt of those who have been involved,
RESULTS

Turnover for the year was L9821m compared with L907.9m for 1988789,
Profit belore tax, on an historical cost accounting (1MCA) basis, was £67.6m,
compirved with L57.9m Tast year. On a current cosl accountng (CCA) basis,
profit before tax was L30.4m compared with £20.3m last year. Our resulty
ave explained in more detail in the Financial Resiew,

We have a large proporton of domestic sules and once agiin,
demand has been alfected by the mild weather: This yeuar, above average
temperatures have been profonged which, together with the general
slowing of economic growth, has affected profits, Notwithstanding this,
totad unit sales of electricity at 16,830 GWh were 1.7% higher than last vear,
though growth was variable between market sectors as indicated in the
Financial Review:

In keeping with owr aim of remaining a competitive supplicr of
elertricity to the henelit of our customers, we have paid close attention (o
costs within owr control buy, us I indicated in my statement in lust year's
Aununual Report and Accouuts, inflationary pressure is intensilying in »

number of cost arcas.
A STRONG CUSTOMIR BASE

W are vne of the largest companies wholly based within our licensed area
of supply, amd as such we strive to work in partnership with o wide and
diverse range of commercial and industrial concorns to assist them in
practical and often new ways of using electricity wisely und efficieuny.
Notibly, we secured one ol our Jargest contracts lor a supply network lor

Translink, the Channel Tununel contractors, Overall, our energy markeiing

Georga Squair, Chairman ond Chisf Exventive of SEEBOARD, domanstrotes SEEBOARD's commlimant to
tustomor core, He is picturod hers with Mys Atica Morrey, Managing Diractor ol Sanic Blinds, a company which
won ane of SEEBOAND's two PEP awards Iast yoar with 1o introduction of theit specialisod eloaning system,
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elforts have been divected to increasing marketshare of the moss profuable
high toad factor applications.

We have relocated appliance retailing management 1640 olfice
adjoining our ceniral applianee stere it Tunbridge Wells, This has hedped
s 1o control the operation more offectively and provide a betier service o
our custumers which shouhd enable us to make significant cost-savings, V¥
hoere improved our appliance delivery service and have entharked on 2
programiae of re (urbishment af our retail owllets in order to maintain owe

position in the competitive high streel environment
MANAGING THE CHANGE

During the yeur, we have all dedicated much effort so prepunng our
compuny for eme of the most challenging events in SERBOARIDS history.
Amongst the many preparetions for the yestructuring of the industry antl

our planned lotion. 1 would like to single vul two key areas.

From 31 March 1990, we faced a new system for purehasing cleariciy
Whilst most of oy~ supplies will be puichused from the eleetricity spot
warket, also known as “the poal”, there will be new arrpugements lor
determining the cost to SEEBOARD of these supplics andd further
apportunities far bu ying power from other wurces such as combined heat
and power schemes from within our region. To mandpe this ossential purt
of our core business, we have established within our Commercinl Directorate
a professional team which includes cconmmists, statisticians andd compaiey
spetialists.

Wo have itlustrated thag we are prepared to compete agpressively in
the new envirohment through a team of shilled negotintors, More details of
our support to the regiuaal business and comimercial inlra-procture are

given in the Review of Operations which follows.

"Phe new world as a public timited company calls fors different emphasison
the financiol function, To this end, financial plunaing is being enhanced
and an improved management information systen 3s being developed 1o
be implemented in the coming yeur In addition. he new funetions of
corporite stralegy and plauning, treasury taxation and sharcholder

yelations hove been established.
TIE BOARD OF DIRECTORS

I am delighted that ail the executive directors mentioned in last years

Ansiual Report continue 1o serve the company. } am fortunate 10 have an
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exeoutive team with the manageme.at skills and expertise to assist me in the <
managemeitt ol the company through its transition to o quoted ple.Tivo of
iy non-execudive director, Sir lan MeLeod and Roy Cox, will provide the
cominuity andd, through their long association with SEEBOARID, the
i guidance and experience that we need as we enter these changing times,
Joining them on the board, and Lringing with them valuable and uselul
experience to our deliberations will be Ralph Aldved, lormer Managing
Director of Freemans, Sir Keith Stuart, Ghairman of Assoaated British
Ports, and John Walmsley, Managing Director, Finunce and Business
Development, of Euterprise Qi T believe we have a team of directors

which will help to ensure the smooth progression of SEEBOARD into

the private sector #nd 10 guide us in the prudent management of the
business thereafter

L would like to acknowledge the considerable contribetions made
over Lthe years by Mike Calvert, Alex Ferry, Nick Hawkins, Commander
Harry barland and Dame Margaret Weston, the five non-exeentive

menmbers of the South Rasiern Eleetricity Board who retived during the year,
TIHE STORMS

I cannot end without paying tribute to all the SEEBOARD staflf who
i perlormed so magnificently during the severe weather conditions of the
| latter part of January. During the afternoon wnd evening of 25 January 1940,
we eaperienced some of the highest wind speeds ever recorded in our area,
The vesultant loss of supply (0 over 350000 customers triggered our
established emergency procedures. As with the hurricane of 1987, we
received assistance from area bourds less ulfected by the weather and to
them and all our helpers 1 extend my deep gratitude.

We witnessed what [ regard as an outstanding example of commit-

ment ad professionatism, The loyalty and dedication of our swalfl are
! essentiul to the attainment of ¢ur tnfure plans and strategies. 1 have no
doubt that their energy and skills will help us to meet the challenges of
operating in the private sector and I am proud to be leading such u tem

into the post-privatisation world. =

Chairman and Chiel Executive

1
s




IR e TRy b o il S A TR W

Chalrminn & Chief Exocutive
G A Squair,
Clng FIEE, [$LAR

Mannging Birocter Financo Dirostor Commerctal Diracter Operstlons Director

D A Lovrsey, J B Quin, T J Ellis, L Jones,

BSu g, ACGL CEag, F(MLA CEnge MILE, FBIM, OB, ¢ Fag, MTEFE MBIM
MIEE, MBIAML

G Aldred, R A Cox, Sir fan Mcleod, §ir Keith Stuart,
[HAAW Bk TOGA, BOMN, MCUSE I sIs AW ERFR AN

Dretariesd Bogs aphides ansshonw i thir Ropuaz 1l Dictions

8
5




Evarg of Bueortprs LEEBOLRN

FAGTS AND MAP OF THE REGION

Mumbhar of Customors Rumber of Emylnyuos
in thousands per 1000 customers

LB
LA

Lagy et LB

o
]
<

ek
i e
i ey

Corporato Strategy Dlvector  Administration Diroctor &

T A Boley, Company Secratary
BSe(Eng), MSe(Feon) ACGL, S M Wide,
CEug, FIEE, MA, FISIM,

| Head Olhce A Divisional Qfliies € Cusvtomer Senvine Unigs

s
R

i

Teddingtor

J A Walmsley,
FCA,

Vi




ULCSOAND

bl

bppateetd Bovey

TLECTRICITY BUSINESS

Tinnover for (he year was £982.1m, ol which 82%
wats from sales ol clectricity, The second succes-
sive mild winter ane the slowdown in the
ceonomy limited overall growth in unit sales to
1.7%.

Sules to domestic customers, which ave par-
ticularly sensitive 1o weather, have historically
accounted for almost hall of SEERBOARLD's
electricity sales, The mild weather, which was
prolonged, and the veduction in new housing
starts, vestricted domestic growth to 8.5%.

Sales o commercial customers continued to
show appreciable unit growth at 6.4%. Parl of
this growth is atiributable to the construction of
the Channel Tunnel, Units sold 1o industrial
customers fel) by 0.7%.

SEEBOARD has set a tarilf level which last

vear led 10 a gross margin of 19.9%, Tariils were
ingreased on 1 April 1989 by an average 6.3% lo
meet the Government’s target return on the
expectation of stable economic conditions and
what was then considered to he normal weather
conditions. In the event, these conditions cid
not cceur, and profits were uffected accordingly.
Operating costs continued 10 be closely
montitored despite a higher than expected rate
of inflation and the costs of the Jun wry storme.

LICA operaiing profit lrom the electricity

business was L46.1m, compared with £50.0m jo
1985/89. On n CCA basis, operating prolit was
£20.6m gompared with £23.8m in 1988789,

TRADING BUSINESSES

The slowdown in the econemy affected the
Retailing and Contracting husinesses. ‘Turnm
in the Retailing business derreaseel by £1m 1,
£5:0.8m leading 1o an ITCA operating profit of
LE1m i 1980/90 aguinst £2.0m in 1988/89.
Contracting turnover increased by Lim 1o
£22.2m in 1989/90 but pressure on margins
resulted in an TTCA operating profit of £1.5m in
1980/90 compared with LLGm in 1958/84.

TOTAL BUSINESS

Overall, 11CA eperating profit was £18,7m com-
pared with £o3.6m in 1988/89. In GCA terms,
this amounted to L22,8m, compared with £27.2m
in 1988288 The CCA return on assets wans L88%
compared with the Government targol of 175%,
Interest received benefited from the high
level of interest rates prevailing during, the year,
The HCA profit before tax decreased 1o £57.6m
from £57.9m in 1988/89 (CCA profit before tax
increased 10 L30.4m [rom £20.8m in 1988/80),

FINANCIAL GIGHLIGHTS
<1988/90  1988/89

Turnoyer Lm 982.1 97.9
Operating prolit
before MWCA : |

HCA | Lim 48.7 AL {

CCA Lm 22.8 27,2 '
Profitly fore tax

HCA £m 57.6 574

CCA Lm .4 20,3
Gross capital
expenditure £m 66.5 hd.4
Unit Sales million 16,830 16,552
Customers ut
yeir end 0005 1.9%i2 1893
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OnH Mardi 3990, SEEROARD ple inherited the
business of the South Fastern Electricity Board,
primarily encompassing the distribution and
supply of electricity. All its shares are presenily
owned by the Seeretary of State tor Energy.

The Tivelve Regional Electricity Companiey
are licensed to supply electricity anywhere in
their vespective areas, and will continue {0 own
and operate the local distribution networks
through which electricity is delivered to con-
sumers, Through a holding company, they also
jeintly own The National Grid Company ph
which operates the high voluage system or
clectricity transmission and link. the gencrar.
ing stations with the local distribution networ «

The
arrangements for the industry have facilitated

new structural and commerc.al
the development of competitive markets i
electricity generation and supply, whilst pro-
tecting security of supply 1o consumers.
These activities, together with distribution and
transmission, operate under a licensing and
regulatory regime overseen by the Office of
Llectricity Repulation.

SEEBOARD plc retaing its existing local
monopoly in electricity distribution, while price
regulation allows consumers to share the benefits
of efficiency Lmprovements, The prices it charges
lor the supply of clectricity are regulated too,
though there will be a progressive move to {ull
competition in eleciricity supply. Transitional
arrangements have been made to ensure that
this takes place in an orderty fashion, and to
alfow the industry und its customers to adapt 1o
the new market.

These changes lo the structure and oper-
ation of the industry are far reaching and
challenging. SEEBOARD ple is committed to
tuking the opportunities they present for majn-
taining and improving the quality of its service
o customers, both now and alter November
when it is the Government’s intention 1o offer

shares for sale to the public,

A YEAR OF CUNTOMLR SLRYICE
We continue (0 seck ways ol improving our
serviee 1o customers iu nany arcas ol ouropera-
tions whether domestic or industrial, commerctal
or retail. The new structure of the industry will,
we belimveallow us more freedom (o develop
key aneas of bnsiness, and we anticipate grealer
scope for swrowth, However, our customers will
also hans beprher expedtations and we will con-
tinue to face Turther external chatlenges such as
cumpetition from plher energy suppliers,

SEEBOARD has a clear commitment (o
meet onr customers’ expectations and we have
s Lot ina Customer Charter the high standards
which we aim to achieve. This commitment has
been reinforced through the appointment this
year ol a Customer Standards Manager Lis role
includes ensuring that SEEBOARD is well pre-
pared 1o meet the expected responsibilities
lowurds all its customers luid down by the
Director General of Electricity Supply.

This tuvolves a closer monitoring of stun-
dards through which we are raising staff aware-
ness of the importance of customer service. A
monthly assessment of customer service has
been carried out since the introduction of our
Customer Charter in 1988, Now we have insti-
tated a job-by-job monitoring sysiem 1o evalu-
ate the time delay between the receipt of a
customer request and the fulfilment of that
request,

As part of our Gustomer Charter, we have
doubled the value, from £5 10 £10, of the voucher
given to domestic customers should we [ail 10
attend on a pre-agreed appointment,

Another move to improve our service (o
enstomers is the development of a new compuiter
system which should help us to provide a faster
response to customer requests lor quotations, We

have simplified procedures and set ourselves the

The Oracle Projoct comprisos custom-built houses naar Epsom dosigned 1o wxplore new forms of enorgy efficiency,
Tho SEEBOARD stoctrician raspensitlo for the housa, Phil Blackmore, demonstratas tha
oxtornal lighting systom to residonts, ey and Caroline Wiltshire.
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tget of deading [ully wirth requests for anew or
alteredd service within g ten day period,

We have alse introduced a training seheme
ter selected craftsmen and women designed Lo
broaden their individual skills, T'his meany that
meter changes and service : Beration work which
previously involved up to three visits by dilfor-
ent members of staff can now; in many cases, be

uncertaken on a single visit,

OQUR CUSTOMERS
Domestic Customers
Last year, we sought further ways by which our
domestic custemers conld make energy savings
through greater energy efficiency.

Inn the new home markel, we continued
during the year our Medallion programme, an
award scheine which encourages the construction
ol energy-cfficient all-clectric romes. In the
context of a [all in the number of housing starts
within the region, we inereased the proportion
of Medallion houses built that year

A joint venture with the kouscbuilders,
Barratt, resulted in the construction of two high
technology homes at Ewels near Epsom. These
houses, opened in November 1989 by Christopher
Clhope, Under Secretary of Stte for the Environ-
ment, incorporate very high standards of thermal
insulation, with heat recovery systems and auto-
matically cantrolled clectric heating They are
cquipped with control systems which can monitor
fire and home security, operate lights und curtains
and control many other dowestic apyhiances,

We assisted in the development of sheltered
homes in the Loudon Boroujgh of Sutton, where
a high specification was vequired in ovder to
provide comfortable living conditions. We
also advised Shepway District Council, which
had reviewed its heating policy, on the instal-
lation of electric space and water heating al a

development of flats in the heart of Folkestone.

As i result, the Couneitue prepared to employ
the “all electrie™ heating solution in urther {lat
tdlevelopments,
Industrial and Commereial Customers
‘The year saw the continued expansion of our
services Lo industry, aimed ut encouraging the
use of electricity for heating and powen
& The size of the Industrial Energy Elficiency
Centre (1KEC) 2t Welham Green, Hertlord-
shire has heen doubled, This centre, jointly
funded by SEEBOARD in association with
our neighbouring regional electrieity com-
panies, can now offer industrialists through-
gut the South East an advisory service in
the design and development of electrical
process applications.
™ We launched alechnology "Fransfer Uinit to
assist the competitiveness of industrial
businesses in our region, This Unit was
involved in discussions on projects sucly iy
that which aided Smith Kline Beedhum in
Worthing to produce antibiotics more effec
tively, and organising “Industry Comes
Clean” seminars for industyialists which
covered techniques for pollution control,
An important facet of service to customers
is the promotion of more efficient wse of elec-
tricity = both to cut costs and o improve pi sduc-
livity, SEEBOARID's Power for Elficiency and
Productivity {PEP) and building energy offi-
ciency (BETA) awards are designed 1o recog-
nise our customers’ achicvements in these areas.
The year’s PEP award winners were Sonic
Blind Services of Grovdon {in the eategory for
companies with up 1o 100 employees), and
Allenwest Flevwrical of Brighton (over 100
employees). These winners demounstrale that
pur service to commerce and industry is avail-
able w aff SEEBOARD customers, large and
small,

We continued to expund our services (o

SEEBOARD kns halpad Shopyperton film studios s soeinise its genarating aguipment and to intraducn »
sophisticatad monitoring system whith reguistos elnctrichi usaqe i1 each ftudio, Tony Bignell, Senier Enginoer
{Enorgy Selas), Narthern Division is pictured with Studie Manayer Pavl Oilivor on tho set of 8 forihcoming mevle,
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commetaal customers through the promotion
el the Energy Bificient Design (KED) specifica-
tion. This locuses on highly inst. »: Huildings
and emphasises the. Aficient use of ¢} ~tricity
Fasthomne argidiects, Boyce Kemp and
100 won the BETA award in the category for
smaller buildings lor thelt wadern, purpose-
designed office building wnstructed to the new
EED speeification. Winners in the large build-
ing category were Biwater Lid, a specialist lirm
of water engineers, for their Iead Offices in
Dorking. They use electric heat pumpsto provide

a vomfortable working environment,

TRADING BUSINESSES
SEEBOARD Shops
"I'his has been a difficult trading year for our refail
business, allected like nther high street retailers
by high interest rates. In goads, such as {ree-
standing cookers and washing machines, we
increased our market share in our area,

During the vear, the retail business was also
centred in one management unit in Tunbridge
Wells to reduce operating costs, while muintain-
iagand improving the level of custamer service,

A major programme of refurbishment and
modernisation was launchbed beginning with
our Chatham shop. We alin to offer shoppers o
wider choice and a better shopping environ-
ment with more efficient me1chandising layont
und stock management.

Contracting

SEEBOARD remains one of the lurgest elec-
trical contractors wholly based in our licensed
supply arca, employing over 300 contracting
clectricians. Despite the general slowing down
of the ceonomy, turnover in our contracting
services increased by 4.7% over the yean

Notable amongst the major projects under-
tzken were the installation of a stand-by private

rereration system with “uninterruptible” power
e h 1

Fuvanay ot el as

supply tor the Fuiopean headgnarters of a
e intevvational company, the design aned
instatlation of low voltage switchgear and recti-
lication equipment for Shepperton Glm stdios,
and the extension of the bigh voltage system and
low voltage switchpanel for Chessington World

ol Adventures in Surres.,

DISTRIBUTION NETWORK

Qur operational wapital expenditure programme
of £52.6m was devoted to new business, respond.
ing 10 the needs of developers and providing
rcinfor cement where existing customer demuand
Placed increased foad on our distribution net-
work. In return, SEEBUARID received some
Ll4m in capital contributions from developers
and customers,

Some £15.8m was spenton non Joad related
reinforcement, which meluded £8.5m in veplac-
ing assets such ns switchgear, tansformers,
overhead lines and cables which have become
obsolete or time-cgpirved through usage.

At the end of December 1989, ahead of its
target completion date, a large sub-station
complex designed and built by SEEBOARD
went into operation just eleven months after
start of construction. Groveburst grid sub
station was built to meet an K0 MVA demand
from rwo large pulp milis nortt of Sitingbourne
in Kent.

We secured our largest ever insudlation
contract, with Translink. As part of a L30m plas
order to provide au electricity supply to the
Channel Tunnel, we expect to install the longest
vt of underground 132 kV cables in the
SEEBOARD aven, [rom Sellindge to Cheriton
in Kent, tnderground cabling will help to
minimise the impact on the envivonment.

Work on the project has started and full
supplies are planned to be available in june

1992, The supply system, we estimate, will have

Chatham was the fitst of SEEBDARD's shops ta undarge a major returkishment and moderalsation programine,

Hure Stora [Aanager Tany Rows speaks to ¥ custamor, Ann King.
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an installed capacity greater than the demand of

the Brighton conurbetion.

We also tendered successfully, in pariner-
ship with ESB International, a subsidiary of the
Electricity Supply Board, Ireland to install the
supply network within the Tunnel's Folhestone
lerminal. Tix November 1989, as u result of the
hunnel Tunnel contract, we were, in turn, able
to place our largest-ever single contract - a £20m
plus order with BICC Cubles Limited, based at
Erith in Keat, for the munufzeture and installa-
tion of the necessary cables.

We continue (o seck opportunities o win
other contracts associated with the Channel
Tunnel. Indeed the prospect of increased trace
with mainland Furope and a growing tourism
industry, linked with the opening; of the Channel
Tunnel in the next few years, is stimulating
considerable commereia) development in many
parts of SEEBOARD s avea,

BUYING AND SLLLING ELECTRICITY
Buring the year, the average cost of clectricity
bought by SEEBOARD from the Central Elec-
tricity Generating Board was 4,0p per unit, urise
of 0.24p from the previous year, The cost was
based on the bulk supply 1riff; new arragements,
describerd ~lsewhere in this report. are now in
force. This average cost reflects the high domestic
demand within our region which tends 16 ocer
during the daytime at peak winter periods waen
electricity is ut its most expensive. The average
unit price charged 1o customers was 5.34p.
We maintained our arrangements to sell
low cos, off-peak encrpy under the Economy 7
tariff, Equully, we continued to sclj energy
under sp. cinl terms 1o over 2,900 commercial,
industrial, agricultural and domestic customers
whose patlerns of demand avoided pedk periods

and (o over 20 lavge customers wha were able 1

reduce their demand for eleetris ity on inst pe-
tions from SEEBOARD by operating our load
munggement arrangenents,

‘fo meet the chaflenges of the new regime,
we have ussombled two teams under Commerciol
Dire wor Jim Ellis, "T'he Power Purchasing "Team
is responsible for settlements, contruct mangge-
ment, systerm cconamic, and trading. The Vuriff
and Contracts “Team for mulate tariffs, sot supply
policy, negotiate supply contracts and determine
our profitability by tariff gronp and by customer:

We have installed computer systems (o
receive and validate pool price data from The
National Grid Company ple. From this data we

in analyse SEEBOARDS total demands und
costs on @ haif-hourly basis, These systems in
sdsglition hip) 1 15 10 administer option contracts,
outside the pooling system, in order 1o establish
the hasis of payments to and from the generstors,

Sl from SEEBOARD visited our large
commercial and industrial customers whose
maximum demand for electricity exceederd
I MW, Presentations, which covered privatisi-
tion and its implications in terms of future

contraets for individual supplies, tariif options
and arrangements for payment, highlighied the
benefits of remaining a SEEBOARD customer
anel outlined @ number of sur added valye
services.

SEEBOARD is keen to promote campeti-
tion in electricity generation as it is expected
this will benefit our Future shureholders and cus-
tomers by excerting downwid Pressure on costs
and electricity prices. We therefore wish 1o
encowruge independent generators and we hgye
been involved with a number of further feagi-
bility studies for power stations in the
SEEBOARD arew. These studies examined in
@ variety of potential technologics, plant sizes
und locations.

Chargahand Pator Phillips explaing ta Councillar Mrs Dawson the procussos by which SEFROARD maintaing

olactricity to rentuto tural aruas. Linoznan Tod Byvary iz cartying ot routine maintansnco,
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Fhe  tes which swopt the Saath ol Fogland ot
the end of Tanuary provided a major test of our
ability to vespond to emergencien, Winds -
gusting up to 00 mph - sent trees and debris
crushing iotn overhead lines, causing wide-
spread power breakdowns, and leaving muny
custeaners without supplies,

The dedication of our stafl who werked on
the repair operation with colleagues from four
other Llectricity Baards, the Gentral Electricity
Generating Board, the Royal Engineers and
private conlizclors, meant that over 90% of
homes were reconnected within 21 hours.

Hampered by further gale-force winds,
lightniug and rainstorms, the repair teams
worked for newrly six days to clear up the
damage. Having finished the task in the
SEEBOARD region, stafl also helped repair
teams in other areas, where networks had been

even more extensively dumaged by winds,

TIL ENVIRONMENT

We havie a vesponsibility, as a major vetailer of
clectrical white goods. . minimise any dangers
from CFG gases. All fridges and lreczers traded
in theough SFEBOATD shops are now being
made envirowrnentadly safe by extracting and
recovering the guses when the appliances e
serapped.

SLEBOARD shops are now stocking new.
model fridges and freezecs with reduced CFG
cantents, as they become available from manu-
fucturers. Staff are briefed (o provide advice o
custonzers on those appliances «which-are more
“ozone {ricadl”,

We hatve now insalled about 60 km of uver-
head lines consisting of a single bunch of wires
replacing up o fourseparate wires, As these new
**ires are less vulverable to damage, the quality
ol sevvice to rural customers is expeated to

improve,

oY)
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ACTIVIEY IN I COMMI NEY

We rontinued (o supporl o vatiedy of mivatises

within the commuaity: One suech was e appoins

ment and sponsorship of a former pmployee in

the role of Virector of the "lechnology Transfer

Service. Phisseeks to promote the application ol

new technologi-s in industry in south enst

England,

wr commitment to the effidient use of

energy was demonstraled by the continued
sponsprship of a "Teaching Yellow at Kingrton

Polytechrie, 1o teach electro-heat 1edmolagy

ter toworrow’s Industeial Manufacuring and

Mechanical Fngineers.

Adurtherinitintive was the secondment of g

member of our head office stalf to he organiser

of the Alchemist Projeet. “This ventaye. by o

group called PACT (People and Churches

Together), colleats surplus matertzs and equip-

ment from business and mdusiry, and makes

them available (o commntan v o sanisations,

STAFF ACIIEL Y 7 N

I is gratifying 1o note tws awards in Jler

Majosty the Queen’s Honours Liste It June
198¢, Ler Jones, SEEBOARID's Operations Dir-

eutor received the OBE, The citatio. aoognised

his services 1o SEEBOARD and the electrizity

supply industey, particalarly in the aftermath of

the W87 hurricane, This January, Tom Buckeu,

an electrictan at Croydon, was awarded a BEM

for services to the community and to SELBOARI.
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e Lre divestors have pleasure in prosenting their
first Avnual Repoct and the audited ascounts of
SEREBOARD ple (“the Company™) for the yeur
ended 31 Marcl, 1990,

INCORPORAT1ON AND YES1ING
SEEBOARD ple was incorporated on 1 April
1989 as a public limited company 10 succeed o
the business of the South Fastern Electricity
Board (the Area Board). The vesting of th~
property, rights and labilities of the Area
Board in the Company took place under the
terms of the Electricity Act 1989 (the Act) and
tock place on 31 March 1990, The Act requires
that for the purposes «3 pre paring the Company's
accounts, the vesting «f vhe property, rights and
linbilitics of the Area Board in the Company
is taken 1o have been elfected immediately
after the end of the financial year ended
31 March 1689,

PRINCIPAL ACTIVITILS AND
BUSINESS REVIEW
The principal activitivs of the Company are
the distribution and supply of electricity 1o
industrial, commercial and domestic eonsumers,
clectrical contraciing and retailing,

A review of the business of the Company
during the financial year, its position al the
endd of that year und its outlook for the future
is given in the accompanying Chairman’s
stalement togethes with infoermation about
the Company’s development activities,

The results for the financial year to $1 March
OO0 slioweel an historical cost (F1CA) profit
helore taxation of E57.0m (L30:hn in current
cost (CCA} terms).

The dircctors do not recommend the pay-
ment of u dividend.

Alter providing for taxation and extra-
ordinary items, the retained profit for the yoar
amenttnted to £37.6m HCA (£10.4m CCA) which

was transferred to rescrves,
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Hopret ol top teepptpes GETBOARD
SHARE CAPTIAL AND BORROWINGS < ,'
L
Amhorised share capital - i
. . s
The authorised share cepital of the Company tn S

incorporation was LH0,000 divided into 50,000

ordinarsy shares of LI ¢uch,

Issued share capital

On incorporation, (wo ordinary shures of L

cach were subseribed for al par by nominees of
the Secretary of State for Knergy On 8 February

1990, the two subscriber shares weie transferred

to the Seeretary of State and the Soliciror for the

alfairs of Flor Majesty's Treasury {uas nominee for

—
Zhby

ey

he Secretary of State). 'The remaining 19,998

h

—

ordinary shares then authorised were issued to

the Secretary of Stute against payment in cash

as 1o one quarter of the nominal amount of

ceaeh share,

DIRECTORS AND THEIR INTERESTS

Che divectors of the Company as at 31 March
1990 were:

B G A Squair, Chairman and Chief Execulive
l:as been Chinirman of SEEBOA R D since 1984, T1e

begait his carcer in the electricity supply industry

as an apprentice eleetrical fittes During a 37-

year career with SEFPOARL's neighbouring

Southern Electricity Bonrd, he rose 1o engineer,

district manager and then area managen e

hecame an executive member of the Board in 1970

and was appointed Deputy Chairman in 1978,

B D A Lovesey, Managing Direclor joined
SEEBOARD as Deputy Chairman iu 1087,

He worked in distribution and commercial

engineering with the London Electricity Board

for 10 yoars until 1965 when he moved 1o

SEEBOARLD to become a senior engineer in the

tarifls and economics section. e retwrned 1o

the London Roard three years later, holding

senior engineering and managerinl posts before

becoming Commercial Director in 198).
B J B Quin, Finance Director joined SKEBOARD

as Fimance Director in Februarvy 1080, e was

.
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@ formerle Fivw dal Ditecor of FMLAP ple, o

' leading UK puolishing company. Much * his

f )'1 varlier career was spent in the eleetrica] engi-

T ;\ neering business, inciv  ng 7 vears witls GEC

fj: f v 4 years as Financial Director of Petbow ol

E "l i ings and several years as Financinl Director of
. Y N

the Hornby Group.

B T J Ellis, Corymercial Director was oy gy e
in 1985 as Commercial Divector. e joined hn
Yorkshire Electricity Board in 1958 as u studon
apprentice and held various posts vl wini.o
SELEBOARD’s tariffs and erongmies section in
1967, He was appointed head of the ¥evnomic,
Intelligence Unit in 1969 and in 1972, hecume o
Distriet Commercial Engineer. Dvaa W76 to
1981, he was respousible for enerpy markesing
and tariffs and economics us Assislant Com-
mercial Manager until being appnointed Market-
ing Manager in February 1981,

B L Jones OBE. Operations Director joined
SEEBOARD in Oclober 1983 as Chicl Engineer.
e joined the Midlands Electricity Board as &
student apprentice and held a variety of engin-
cering posts until 1965, Alter 2 years « ih the
Last Midlands Iectricity Board, be wanclh: ~reqd
fhg

a series of managerial posts culminating in his

to the Southern Electrieity Board in 1967, k

appeintment as Manager of the Portsmouth ai cu
in 1977.

M T A Boley, Corporate Strategy Director was
appointed o SEEBOARD in September 1988,
After 2 years with Metropolitan Vickers, he
joined the London Electricity Board as a
graduate trainee in 1959, In 1966 he joined the
Planning Department of the Central Kleetricity
Generating Board, luter moving to the Econo-
mics and Forecasting branch of the Electricity
Council. He was appointed Gorporate Planning
Manager in 1978 and in 1985 he became Ceniral
Dircctor heading the Corporate Development
Department.

# S M Wide, Administration Director and Com-

22 pany Sccretary was appointed Secretary of

b

SERBOARL In August 1951 Le spent 21 year s
o i inddustey, rising from gracduate trainee
o Depty Searctary of the North Thames Gas
Boared md Davpoay Seeretary of North Thames
fwgior ot the he'dsi Gas Carporation. o
Gined SUFRGARD 0 197 as Depaty Secretary,
BRI C Ay S eseantdos DHroecor Vess
with expericoee w4 peblie limfren compaaies
and corsidersble knowh ose of cetaifing. Ho
waned Lree nang ploin shé & ! becams Mon.
agliye Director e 197}, a post he Loda undil JU8E,
B Ry Cox GBE, Noneoseeutive §-irecior, raade
& non-esecative membs v oo e S0t Vasiern
Slearicite Bonrd in J983, doined the Allanee
sodlding Bocloly aa Neervizsy in 1063 and from
1570 1o 69 he was Chicd wenerai Mangper ™
1576 he was appeinted a Directos o0 ekt is aow
the Allicses & Leicester Bun'di, : Societs. T
wits Ghadvinan of the Building Soricljes Asuoci-
ation fram 1985 10 147 having besn Deputy
Chiirmean yon, W80 T80

& Sir Inn MebLoog

rude 2 non-executve nwember ol e South

Nt e i ve Director

Kastern Eleetricity Bourd in August 1983, Ie
way appointed a Justice of the Peace on the
Croydon Benchin 1977, A fexner ¢ suncillorand
deputy mayor ol Crevdon, Sir Ian has been
active on the voluntary side of the Conservative
Party. Ie chaired the Conservative Party Con-
ference in Brighton in i988,

B Sir Reith Stuart, Nor-executive Director is
Chairman of Associated British Ports Holdings
PLC, e is also Chairman of several of the
company’s subsidiaries including Associated
British Ports, the ports operating group. Heis a
non-executive director of BAA pla

} A Walmsley, Non-cexeentive Direclor has
been Managing Director, Finmee and Business
Development, of Enterprise Oil ple since 1988,
He was previously o partier with Arthur Ander-
sen & Co. He has wide financial experience
and has been involved with Enterprise Oil [rom

its flotation, becoming Finance Divector in 1984,

o
LRI




Sy

N

i

“?&;‘.‘ 4

e e T TR B

Yo alo o peteexeorayr divedor with AMI
Blealthrcay s Gromg ple,

Al the direcmas bsuwnd were appointed 1o
the Bou e e Quiupaay on B March Jugn,

T fis directers of the Compuany were
durd Gadrew Higwm angd David brederick
Vi he whe were appointed on incerporation
sned on 8 March ED9Y,

W oof the Darvectors was at any lime

RITHL

during the anaerial year, intere-ted in any
shures of the Cempany,

During and as wt the end of the financial
year, none of the Dirvectors was materially
nk “sied ip any contract. other than service
contracts, which was significant in relation to the

business of the Company.

FIXED ASSETS
Changes in the Jixed assets of the Company
during the year are shown in note 9 1o the CCA
accounts mud note G to the TGA accounts.

The Directors ure of the opinion that the
present market value of the Company's proper-
ties does not dilfer materially from the amounts
at which they are stated in the current cost

accounts,

CHARITABLE AND
POLITIGAL DONATIONS
The Company donated £31,973 to charitable
orgunisativns. No political contributions were

made.

DISABLLD EMPLOYEES
Applications for emplovment by disabled per-
sons are fully considered, bearing in mini the
aptitudes of the applicant ceacerned.

In the event of memhers of staffl becoming
disabled, every cffort is made to ensure that
their empleyment with the Company continues
and that appropriate training is arranged. It is
the policy of the Company that the training,

eurcer development and promotion ol disabled

Aopart pF the heectors

persons should, es Far o possible, be ideatical

with that ol other emplayees,

IMPLOYEE CONSULTATION
The Company places considerable «alue on the
involvement of its employees anel has continued
its previous practice of keeping them informed
on matters affecting them as employees and on
the various factors affecting the performance of
the Company. This is achieved through formal
and informal meetings and the Company news-
paper incliades a special section on the annual
aceounts, Employee representatives are con-
sulted regularly on a wide range of matiers
affecting their current and fofure interests.
Bonus schemes exist for stafl engaged in energy

sales and the retail business.

AUDITORS
The Divectors will place a resolution before (he
annual general meeting 10 re~appoint KPMG
Peat Marwick McLimock as auditors tor the
ensuing vear, KPMG Peat Marwick McLintock
have expressed their willingness to he re-

appointed as audilors of the Company:

Registered oflice:
Grand Avenue, Fove
Fast Sussex BN3 2LS

C.-;.‘-u' m‘

S M Wide MA FBIM

Administration Director and

20 June 1999
By order of the Bourd

Company Secretary

ST A Y
et
1(*!




R R RIENIRN

»—

cueats At Fly year paded O March FER8 -

CONTENTS

Repart of the Auditars
25

Current Cost Profit and Loss Accaunt
26

surrent Cost Balunce Sheet
27

Current Cost Statement of Source and Applicaiion of Funds
28

Notes 1o the Accounts
29-39

Historical Cost Profit and Loss Account
40

Historical Cost Balance Sheet
4l

Ilistorical Cost Statement of Source und Application of Funds
42

Notes to the Iistorical Tost Accounts
43-44

A PO R e Ry
[EEMEA R R R M ORE
Z‘f. e "a_fg«} "




W R R T T TR SR T T T - alii 1 o

SEELNARD

RIPORT OF THE AUDTUTORS TO THE MEMBERS
OF SELBOARD glv

We have audited the secounts on pages 20 (oM in accordance with Andidng
Standards,

In our opinion the accounts on pages 206 1o 39, which have been
prepared under the current cost accounting principles as deseribed in note
1, give, under thoe principles, a true «ud Eair view of the state of affairs of
the Company at 31 March 1990 and ol its profitand source and application of
funds for the vear then ended and bave been properly prepared in
aceordance with the Comp.anies Act 1985,

In our opinion the historical cost accounts on pages -10 to 44 give,
under the historienl cost convention, a true and fair view of the state of
affairs of the Company at & March 1990 und of its profit and source and
application of funds for the year then ended.

KPMG Peat Marwick MeLintock

Chartered Accountints

London

26 June 1990
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GRECCARD

CURRFNT COST PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 MARCGIH 1990

15R9/00 1UBB/8Y Nole
fm £m

Turnover 982,1 H17.0

&3

Cost of sales 75,7 717.8

Gross profit “0E.4 1901
Uistribution costs £8.1 90,4
Administrative expenses B4.5 2.0

o o p— -

s

e Foay M
ey

e

3o

Current cost operating profit before
monetary working capital adjustuent 4.8 27.2
Monetary working capital adjustment 1.3 a2 3

s et —

> e s
o LT,

TR

Current cost profit on ordinary activitics
before interest and taxation 21.5 2.0
Net interest (8.9} (L) 4

et

L2k se sl

I3

S g, et

Current cost profit on ordinary activities
before caxarion 4 2. H&6
Taxation on prolit on erdinary activities 16.8 134

Lo b et

-2
T L P
e e 3 T

b

Current cost peofit on ordinary acrivities
after axation 14.4 114
Extraordinary items ' 6.2 — 8

—— s i

Retained profit for the year 8.4 114 19
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CURRENT COST BALANCESHEET
31 MARCGH 1990

Fixed assets
Tungible assets
Investments

Current assets

Stacks

Debtors

Electricity Counci' Funding Account
Investments

Cash ut bank and in hand

Creditors {(nmounts falling due within one year)
Net current asscts

Total assets less current labilities
Creditors (aroounts falling due aftes: more than one year)
Provisions for lizbilitics and charges

Nee assets

Capital and reserves
Cualled up share capital
Current cost reserve
Profitand loss account

The accounts o pages 26 to 39 were approved by the Board of Directors on .5 June 1090 and were signed on its

behai{ by:

G A Squair
Chairman and Chief Exccutive

J B Quin

Tinance Diroctor

!

{1

SEEBOARD

31 March

1489 Nale
£m
731.6 9
- iH]
73L.6
14.0 1
155.8 12
450
- 13
4.4
219.2
143.4 14
75,8
807.4
3.1 1
4.9 16
7004
- 17
677.6 18
121.8 19
798.4

A a/
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CURRENT €08 STNTEMF.N'Y OF SOURCE AN A!‘l‘l;l(h\'l‘i()ﬂ OF YUNDS
FOR VHE YEAR ENDED 31 MARGIL 1960

1980/50 JULLYLY
£m Lm
Source of fuids
Current cost profiton ardinary aetivities before sa aation 30.8 20
Exteaordinary itens i3.2) -
Adjusiments for jtloms not javolving the movenest
of funus:
Depreciation Nns 419
Castof sales adjustment 8.2 0.
Monetary working capital adjustne ut 13 22
Mavements iv provisions 1.6 8.9
e PR
Yoral funds Irem operations 73.2 4.6
Fands from other soyreest
Consumers' contributions 140 144
Prococdson disposals of fixed assels 8.9 0G
N e
*fotal source of funds a8.1 7.6
Application of funds
Adjustments arising on capital yestructuring 8.1 -
Fied aysel expenditure 66.5 BE R
Yaxation paid 433 -
et =t st~ W
et sowrees of funds {312} 2.l
u-u-—-"‘d—l‘ v o——
Rt:prescmcd byt
Working capital increose/ (decrense)
Srocks, net of revaluation (1 184
Debtors 10,3} (6.3
Creditors (63.2} (4.5}
Movement i net Yiguid fundis
lncre&\sc!(,(lccrcasc; i cash batances 3 i) b
crease in short A£7m jpveslinenis ] ‘-
1ncreasc!{dccreasu) in Blectricity Council
{45.0 295

Funding Account

g et 0T e

(33.2) 3,1

——
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1 ACCOQUNTING 1 HLICIES

Basis of preparation

Fhe accounts have been prepared using current costaccomuting principles and conform with the Compames Act
1385, Provision is mude in the accounts for the effects of specific price changes on the resources necessary 10
maintain the operating capability of the business.

The aecounts include the vesults of South Eastern Flectricity Board up 10 and including 0 March 19490,
On 31 March 1990 the property, rights and liabilities of the Sowh Eastern Elecricity Board were vected
in the Compuny. In accordance with the Electricity Act 1989 vesting in the Compuny is tuken 1o have been effectecd
immediately after the end of the financial year ended 31 Marcl 1989,

Comparative amounts relate to South Eastern Electricity Bourd and have not been adjusted 1o bring them to
1989/90 price levels,

Current cost accounting, whilst not 2 system of accounting for geneval inflation, allows for price changes
specilic to the business when reporting assets employed and profits thereon, The current cost aperating profit is
determined after allowing for the napact of price changes on the lunds needed to maintain net operaling assets
but does not take into account the way in which these assets ure financed. The impactof price changes is reflected
as fullows,

(i)  Depreciation is calculiied on the basis of the currey cost of tangible fixed assets as distinet from their

original bistorirul cost,

(il A costof sales a.'justment (COSAY is made to allow for the impact of price changes on stock consumed in
the year.

(iil}) A monetury working capital adjustment (MWGA) is charged against the year's resulls to represent the
wmount of ad-litional internally generated finance needed for monetary working capital as ¢ result of
chunges in tha input prices of goods and services used and linanced by the Company.

The cosi ot sales adjustment and the monelary working capital adjustment are caleulated principally using
stanclard prices 1 by applying appropriate indices to historical cost. These indices miay be subject to continuing
revision as more information becomes availuble. The component parts of indices wre periodically veviewed, A
gearing adjusiront is notappropriate to industries in public ownership.

Thusover
‘Turvener represects the value of eleetricity consumaed by customers during the year, including an estimmie of the
saled velar b wt it supplicd w custemers between the date of the last meter veading and the year end vl the
invoice valwe »f ather goods sald snd services provided, exclus've of value ndded tax,

Credit sales churges are apportioned in the contracting nnd retailing accounts over the period of the sales
AETEINENLS,

Tarnover inciedes attributable profit on Jong term contracts after adjusting for foreseeable losses,

Recognition of profits on contracts
Profilis taken on contracts whilst the contract is in progress, heving regard lo the proaportion ol the total contract
which has been completed at the hatance sheet date. I's svision is made for all loresecable future losses,

Tungible fixed assets and depreciation
The gross current replacement cost of fixed assets iy derived by applying appropriate in-lices (o historiced cost
figures. ‘These indices may be subject to continuing revision as more informution become s available,

Certain land and builcdings nre professionally valued on i cyclical basis,

The charge for depreciation is caleulnted o write oll assets over thuir estimated useful lives. No allowance is
made for residual values,

b, LI e e e IO X X &R L P Fwlyd Ot T L
Y PR TR, A A ST
PNE 3 b 2 i e E
E [ IR
i,
‘

CERNQARD




T TR el il i B TR S o g 0 A AL A VRO SNTOT TP - 4

iy . FR—

NOTES TO THE ACCOUNTS — 3 MARGH 1990 continued

1 ACCOUNTING POLIGIES continued

The Tives ol each major class of depreciable mset are Wb en s s fallows:

Years
Distribution assers ]
Liemeciation iy« harged st
B for 20 v s b-Howed by
D% forhe v naining 20 veurs
Non-opcrational assets
Butldings - freehold Up ool
« Jeaschold Lower of lease periad or b years
Vehieles aud mobile plam
) i Upiolo

Fistures nnd equipiment
Freehold L ds notdepreciated,

Consumers’ contributions are credited to the profit amd Jos account over a 10 year period ataate of 34 o the
first 20 years followedd by 2% for the remaining 20 vears, Contributions are indexed with the relatoed aswets.

The profit or loss on the disposal of tngible fixed assets is taken e the profit and Joss account as part ol the
deprociation charge,

Stacks

Stocks are valued at the lower of current replacement cost and net sealisuble vabue. ‘The siluation of vork in
progrss is hused on the earrent cost of fubour phis appropriste overheads and the curtent 1eplacement (ot of
materials. Progross invoices are dedocied Tn arviving at the sumounts staged.

Research and development
Expenditure vu research amd development B written off to the prolit aml foss account i the year inwhich iy

incurred.

Belereed taxation

Deferred wxation arises in respert of items where there is o timing difference between their treaunent for
accounting purposes and their weatment for taaation purpeses, Provision for delerred oxation, wing the
linhility method, is muke to the extent that its probuble that the liability er assel wille eystallise i the loreseeable
future.

Yension costs

Contributions to the Eleciricity Supply Pension Scheme ave charged to the profit and Toss account so as 10 spread

the cost of pensious over employees' working lives with the Company."Uhe capital cost of ex-grrativ and supple

mentary pensions is charged to the profitand loss account in the accounting periad in which 1hey are granted.
Finaneing costs in relation to unfunded pemsion obligations wre « harged 1o net inierest,

L cases
Rentid costs under operating leuse - are charged to the profit and los aceount in cqual annual anounts over the
period of the lease,
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CREGDARD

T OVBENOVER
Lutasens 1, which B all i respec of sakes 1o Uinied Ringiom austomers, s uatributable 1o the fodlowing aeiivities:
1988/90  JUKR/MY

fm fm
Flocrsity 910.1 ‘a0
Contuacling, 22.2 21.2
Retailing 54.9 5h.8
887.2 0131
Tesy: inra-activity sates 5.1 hd
982.1 G079
3 OPLRATING PROFIT
Licctricity Contrneting Retuiling Total
1988750 198K/80 1985790 l9as/80  1389/80 1ssmg 1969780 1u8H/BG
Em . dm Em Im £m Lm Em im :
Operating profit KEX
before MWCGA 20,8 23.8 1.3 LA 0.4 10 228 27,2 b
g
MWCA 11 1.9 - 0.3 0.2 - 1.3 2.2 5
Operating protil
alter MWCA 18.5 21.9 1.3 L2 0.7 19 21.5 2.0

e

Income and costs are allocated specifically o the activity 1o which they refate wherever possible; however, because
of the futegrated nature of the Company’s activities it is necessary 1o apportion or recharge certuain costy hetween
wckivitios.

The financial target set by the Governent was i retursn for RSO of 4.75% (J0RR/8Y 3 7%, defined as the
operating profit before monetury working capitzl adjustment, expressed as a percentage ol average net HETCL]
excluding corporation tax Jiability and current nssel fvestiaents, valued ut curtent cosl The actusl return
achieved for the year 1989/90 was 2.88% {LOSR/B 3.47%).

4 NET INTERESY
1989/90 188849

£m Lm

Interest pryable on loans and overdrafts wholly repayable within five years 1.7 L1
Irierest reccivahble {10.6} {04}
{8.9) (4.3

5 DPROFIT ON ORDINARY ACGTIVITIES BEFORETAXATION

Profit on ordinary activities before taxation is stated after charging:
1988/90 1988/8y

Em L
Ewmployee costs (Note §) B5,4 780
Depreciation 43.9 419
Other opevating lease renials 37 34 4, 5
£ac0 £000 ~r A
Auditors' remuneration 60.0 410 :',’
K} i
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NOLTES 19 TUHE ACCOUNTS — 30 MARCT 1990 cntinued

i DIRECTORS AND EMPLOVERS
Tatal employee costs during the year amounted t
1489/44 ST R

Em dwn

Wigres and salaries 83.3 ]
Social securd coss 6.4 e
Other peasion costs 1240 li»
107 3.l

Lesst charged as capitad expendinne 15.3 143
Charged 1o profitasd Joss accoumn 85.4 TR

The average number of employees during the year was:
1989/80 198K, KO
Numbes  Number

Managerial and higher exceutive 4z Al
Techrical and scientific 812 542
Administrative and sales 2,429 2477
Toddustrial 3,157 3,248
Technical iraineey and apprentices 103 02

6,343 G, 118

The number of employees (including senifor exeeutive management prior to their gppointment as Direciors of the

Company and excluding Directors und Non-Executive Directors of the Company and Members and Non -k xecutive
Members of South Eastern kleet icity Board) who received remunerution in the follewing ranges was:

1989/90 1ukB/dY

Number  Number

£30,001 = £35,00C 128 42
£35,001 - £40,000 35 18
£40,001 - £45,000 8 O
L4501 = £30.000 2 —
£50,001 - £55,000 4 -
£65,001 - £70,000 1 -

Directors’ emoluments
Directors’ emoluments inzluding those emoluments rebuting 1o the Members of South Eastern Eleewricity Board
prior to vesting were:

1939/90  198R/R9

£0on LD

Feos Z8 97
Remunerution as executives 128 X2
Pension coniributions 18 15
175 141

The remuneration {excluding pension contt ivutions) of the Ghairman, who isalso the highest patd Director, was
L£60,400 (1988/89 L456,624). Other Directors including Members of Soutl Eustern Electricity Board, received
remuncration {excluding pension contributions) in the ranges:

1883/30 HER/80

Number Number
£ 0-f 5000 15 7
£45,001 -~ £50,000 - |
L30,001 ~ £55,000 1 -
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i 7 TAX ON PROFYT ON ORDINARY ACTIVITIES
1849/80  JUBH/BY

£m £m
Taxatls 4z prot forthe year: !
LR cosromanon fax on profit nssessed 10 i at 37 % {1088 35%) 12.8 14.8
Adjusanie s 1o waation in respect of priov years profits 12 4l
Taxation charged for the year 16.8 159

8 EXTRAORDINARY ITEMS
1583/80 1988 /89

£m Lm
Privatisution corts 27 -
Cost relating to the winding up of the Electrictty Ceuncil 1.5 -
1 -
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NOTVES'LO THE ACCOUNTS - 31 MARGH 1990 continued

9 TANGIDBLE FIXED ASSETS

Peduct:
Gt
Lund & non Velucles ST
operationzl  Fixtwes & &mobile  comribu-
Distribution  buildings fitings plaint tions Lol
Lin im £m fm £m Lm
Current cost
AL April 1989 1,705.8 145.0 389 1.8 (226.2) 1,764.3
Additions 7.4 1.0 %} 1.0 {110} 52,5
Disposals (9.7) (0.1) (0.8) (1.7) - (2.0
Adjustment arising on revaluation J1.1 13,6 {0.6) 1.4 18] 3.0y
At 31 March 1990 1,879.6 i62.2 39.40 18.0 {244.0} 1,854.8
Depreciatlon
At 1 April 1980 1,005.8 8.2 18.2 7.1 (97.0} 1,0441.7
Disposals (0.7) {0.3) (0.8) (1.2) . {12.0)
Chirgs for the year 41, - 20 44 Lh {3.H) 44,2
Adjustiment arising on revaluntion 26,4 3.6 {01y 0.7 (1.b) 29.0
At 31 March 1990 1,123.6 43.5 21.7 9.1 (105.0) 1,082.9
et book amount at current cost
A3 March 1990 756.0 118.7 17.3 8.9 {139.0} 761.9
At 91 March 1989 730,0 106.8 15,7 7.7 {128,409 T30

NOTL. The historical cost amounts are set out in Note G (o the historical cost acrounts.

Nui-operational buildings have been revalued by Knight Frank and Rutles, Chartered Surveyors, ns at 31 Mavch
1990 on the basis of open market value for existing use, The amounts disclosed by the valuation were not
muaterially ditferent from book vafue at cvirent cost,

Fhe net book amnount of land and non-operational buiidings comprises;
3tMarch 81 March

1430 1989

£m fm

Freehold 114.,6 103,43
Long leaschold . 0.8 0.0
Short leaschold 1.3 a9
118.7 8

Included in fixed assets are assets at 31 March 1990 in (e course of construction amounting to £15,2m {31 Mareh
1089 £15.5m) aned fand valued at £249.9m (3 March 1988 £27fim} whicl: is not depreciated.

10 INVESTMENTS 3
The company has acquired 20,000 fully paid, £1sha-es in Electricity Pension Trustce Lud.
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11 STOGKS
31 March 21 March

19492 1964
£m £m
Raw materixls and consumalles 47 5.2
Work in progress 1.6 2.0
Finished goods and goods for resale 6.3 6.8
! ' 12,5 1.0
12 DBERTORS
31 March 31 March
1950 1989 i
£m £m i;
Amounts falling due wichin one year: ,f'!,
Teade debtoes £3.1 404 11
Credit sales instalments not yet due 10.0 4.1
Other debiors ' 5.7 1.8
Prepeyments and accrued income 1.5 6.2
Unbilled consumption T1.4 75.0
151.7 1515
Amounts falling due after more than one year:
Credit sales instniments not yet due 3.8 4.3
Total debtors 156.5 155.48

13 CLRRENT ASSET INVESTMENTS
31 March 31 March

19%0 1989
fm £m
toney market investiments 6149 —
g
14 CREDITORS

31 March 1 March
194¢ 1980
£ £m

Creditors (anounts falling duc within one year):
Payments received on accomit 2.4 1.7
Amounts owing to Electricity Associntion .3 -
Amounts owing 1o GEGH and successors 112.3 62.5
Other trade ereditors 2840 186
Corporation tax (Note 13) 18.3 51.2
‘Maxation and soginl security 2.0 2.8
Gther creditors 3.5 1.0
Aceruals and deferved income 2.4 2.6
166.2 1434

Cretitors {amounts falling due elter more than onc yearh
\ Other creditors : 1.6 3.1
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NOTFS TO THE AGCQUNTS — 51 MARGH 1990 continued

15 'TAXATIQON
Niaarch 3 Fareh,

Corpaoraticv tax 1980 e
£y L

Movements in corporation tax were as follows:

Balunce at LApril 1989 a2 VR

Faxation paid (45,7} -

Translerred from profit and loss account 16.8 1704

Ralance at 31 March 1990 %3 Sed

"The balance at L April 1989 represented the amount which it was estimated would become payable either us a
contribution towards the judustry’s tax tinbility or a puyment (o the CEGB under Section 89 of the Floetrinity,
Act 1989, The tux losses of the CEGB {or periods up to 31 March 1989 are now expeeted Lo be sueh thy oo tax
will be payable by the industry for those perieds. Hewever, the Secretrry of State made an Oreler us dor
Section 88 which required u payment of £48.7 million on 20 March 1990 to the CEGB for the use of tax Jaws s,
Thatamount has been shown & the texation paicd. “To the extent not required, the balance of the provision brawzh
forward has been written back to profit and loss account.

Deferred tax
No provision for deferved tax is required at 31 Mareh 1990 (31 Mareh 1089 Nil). ‘Total potential deferred tax
tiabilities, for which no provision has been made, computed at the current rate of corporation tax of 35% are
as follows:

31 Mareh 31 March

13490 1950

£m £m

Capital allowances in excess of depreciation 84.7 90,4
Other tining differences (4.8) (L7
09.9 87.7

Gurrent cost vevaluations do nol provide an appropriate basis for the provision of deferred taxation and,
accordingly, no uccount has been (aken of auy potential Hability arising if disposals took place al current cost
valuations,

16 PROVISIONS FOR LIABILITIES AND CIIARGES

Holidays Other Totil
in suspense
£m Lm Lm
Balance at] April 1989 1.8 3.1 49
Paicl in the year (0.0 2.9) (2.1
‘Transferred from profit and loss account 0.2 18 4.0
Balance ac 31 March 1990 1.9 4.6 65
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SEEBOARD

17 CALLED UP SHARE GAPITAL
Anthaised:
ALO0A rdinacy sharey of £1.00 each

Allotte Jandd fully puid:
2 exainury shaxes ol £1.00 cach
Allotted apel Laetly paid:
49.80 oi Ay shares of £L(0 each, 25 pence paid.

The “ompanv was incorporated on 1 April 1089, On incorporation two £1 ordinary shares wore subseribed for
1 prun G A Fobroary 1890 these shares were transieried to nominees of the Seeretary of State for Fnergy and
the remaining 4,998 ordinary shares then authorised weie issued against payment in cosh s 10 one quarier ol
their noreinal minount.

18 CURRENT COST RESERVE

M March 31 March

B 1990 1989
';".’-’3_";;‘.5», ‘ fm Lm
z Wﬁ' Balance at 1 April 1989 677.6 69064
{g’:ﬁ@f; vty Adjustments, in year:
75 i.flft’?;"f.’,«j};/}“ Roevaluation of net fixed assews 228 39.0
J}éwﬁ’a,ﬁ a5 ?‘?-'er Cost of sules and stock revaluation ' 0.2 0.1
o ".u'_ﬂf.l.;f.e_: Menctury working capital 1.3 2,2
: Ralance at 31 March 1990 70%,7 07T
OFf which: Realised 2085.4 2373

Unrealised 416,3 DR

"The vealised elemeit above tepresents the net comulative totul of the curvent cust adjustments which have been
nassed throge the profit aud loss uceount,

i9 -PROFIT ANDr L0535 ACCOUNT
31 March 31 March

K 1990 1930

i £ Lm

Balanee i £ April LR 121.8 110.4
Betaived profit for the veur « 10,4 1.4 4

Adjustraents u;'if:ins oicanvitud restructuring (Note 23) - {6,1) -

Balance ac 31 March 1790, ’ 126. 1218
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NOTEFS TO THE ACCOUNLS = 31 MARCIH 1990 c ontinued

20 PENSION COMMITMENTS

The Gompanysemployees ace entitled to join (he Eleatricity Supply Pension Scieme which provides pensionand
other related henetits bazed on final peasionable pay (o employees throaghout the Electricity Supply Induso v
I he aswets ol the Scheme are held o sseparate teastee administered (und,

The lormalitias for the umtisation of tie Scheme were required 1o enablo the Scheme to operite as an indusiry
wide scheme post vosting, The Schewme was unitised with elfect from 31 Mardh 1989, e nctoari 2l vabhiation as at
this date included w separate valuwtion of each section of the Scheme to relate to successor bodies w the Area
Boards.

The pension cost tathe Company for the year was £12.0m (JUB8/80 £1L.6m). The latest full aetwu fal viluation of
the Company’s share of the Seheme was carvied out by Bacon and Wowdrosw, cousulting actuaries, as at 31 March
1939 und the 1esolts of this valuation have been wsed as the basis lor assessing pension cost. The qiinined age
methodd was used Tor the valuation and the princpal actuarial assumptions adopted were that the jovestment
return wopld exceed salary inereases by 2% per annum {exclisive of merit awards) and eaceed futme pension
increases by 8.5% perannun.

The valnation showed that the actuarial value of the assets of the Company’s section of the Scheme as at
31 March 1989 represested 100% of the actuarind value of the acerued henefits, The accrued benelits indlude all
benelits for pensioners und other lormer members oy well as henefits based on serviee completed 1o date for active
wembers, allowing for lutare salary 1ises.

The total market value of the assets of Bie Schemeat 31 March 1989 was L7,760m of swhich L3%4%m represented ihe
section of the Scheme which relates to the me mbers and beneficiaries of the Gompany. Contr ibutions payable by
the Company to the Scheme daring the yem were £312.5m (104789 £18.2m) inclasive of L0 m (1956789 £8,3m) in
respeet of ex-gratia pensions,

21  LEASE OBLIGATTONS
The Comparyi as e lotlowing anunual commitments under opersting leases lor equipment and vohicles which
expire.

31 March 31 March

199¢ 1984

£m im

Withir e year 0.2 0.0
In the secand 1o {ifth vear inclusive 1.2 0.8
1.4 1.4

The CGompany has the following annual commitments under operiting leases for land and buildings which
esprires

31 March 31 March

1990 19RO

fm fm

Within one year - -
In the second Lo {ifth year inclusive 0.2 N2
In more than five years 2,2 1O

2.4 P |

22 CAPITALAND OTHER COMMIIMENTS
Capital expendinee authorised by the Board of Divedtors but not provided for a1 31 Mareh 1990 amounted (o
£63.0m (81 Muarch 1989 £3:1,7m] in respect of which the Bomd of Directors has entered into contiaciual
commitments of £12.1w (31 March 1989 £8.3m).
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) ' T CAMITAL RESTRUCTURING
C A amount of £6.7m has been written-off direcily o roserves i wespect of capital restracturing adjustments
panh T awmecited with the reotganisation of the Industry “Che amount compr ises contributions waas the premams
e pavahle on eariy repayment of the Electricity Couneil’s loans (£1.3m}, the ¢learance of the Flectiivits Couneil’s
W loan liababities (75,8} offset by a refund of the Elecrivity CounciFs Central Guarantee Fund (£1.0m}
CF ':‘i‘
> 3 o Tl ol ] . L aiil
& nh 21 POST BALANCESHEET EVENTS
oty
A -
5,’:1;‘..",3"’ [xebi Injection
RN The Secretary ot State for Energy has judicated his intention to convert a proportion of the reserves into debt.
R "The amount and terms have yet to be agreed.
-"r.‘-« P :
ks, Acquisition of Shares in the National Grid Holding plc (“"NGI1”}
;.,".{;‘:ﬂ: On 23 May 1990 the Company acquired by way of gift from (he Secretary of State for Encrgy 3,055 ordmary
{3 '5;4;57 shures of £1 each in NGI1, paid up as to ene quarter. "Uhe issued share capital of NGH v 40001 shares dividod >
e . . + »
:-5;{‘,_," ¥ into 50,000 ordinary shares of £1 eich and one special righis redecmable preference share ol £1 .
Pk The Natonal Grid Company ple ("NGG"} is 190% owned by NGIL NGIT has no other husiness.
% “' 5h Ihe Secretary of State for Energy has the intention to convert a praportion of the reserves of NGC inze debt;
4 1,4‘:% A the amount and terms have yet to be agreed. In view of this, no valnation cius yet be aseribed 10 the ¢ mpany's
(R har o ey
b sharcholding in NGH.
o .“' 0 . » ]
i U'he financial position of NGC as at 3 March 1990 is deseribed in their accounts {a copy of which may be
i dai i obtained from the NG Company Secretary),
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HIYETORICAL COST PROFIT AND LOSS A
FOR THE YEAR ENDED 81 MARCE 1990

‘Tiurnover
Cost of sales

Gross niofil
Dieteibution costs
wministrative expenses

Operating profi
Net interest

Profit on ordinary activitics
before taxation
Tax on profit on ordinary activities

Profit on ordinary activities
after taxation
Extraordinary items

Retained profit for the yeax

LOUNT

1989/90
Em

9621

775.5

206.4
73.4

84,5

48.7
(8.3)

1G8R/R9
im
VPR

7177

1902
0L
20
5.6

(1.3

YA

179
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CEERGARD

HISTORICAL COST BALANCE SUEET
31 MARGIZI 1990

31 March I Aarch
1950 1989 Noco
£m Lim
Fixed nsses
Tangible assets 345.6 312.2 #
Investments 0.0 - 10

345.6 31,2

—— See————

Current asscis

Stocks 12.6 14,0 18]
Debtors 156,56 155.8 12
Electricity Council Funding Aceount - 450

Investments 67.9 - 1

Cash at bank and in hand 3.2 4

23492 219,2
Creditors {amoumts felling due within one year) 165,2 143.4 14

Net cun vent assels 74.0 75.8

Toral asscts less curront liabilities 419.6 388.0
Creditors (wmounts falling due aller more thin one year) 1.6 &l 14
Provisions for Habilitics and charges 6.5 19 16

———acr

Net assets 411.5 3800

Cupital and reserves
Called up share capital 0.0 - 17
Prolit and loss account M5 380.0 I

4118 380.0

‘The accounts on pages 40 to 44 were approved by the Board of Direclors
behalf by:

n 26 June 1990 and were signed on its

G A Squair

Chairman and Chiefl Execulive .
J B Quin
Finance Director
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UESTORLCGAL COST STATEMENT OF SOURCE AND APPLICATION QF FUNDS
FOR THL YEAR ENDLD 31 MARCH 1990

1989/90 1988750
Lim Lm

Sourceof funds
Listorical cost profit on ordinary activities belore taxation 57.6 h7.4
Ixtriardinary items {4.2) -=
Adjustments for items not mvolving the movement
of funds:

Deptreciation 18,2 15.6

Movements in provisions 1.3 {8.0)

Total fands from operations 13.2 UERY

Funds from other sources:
Consumers’ contribantions 14.0 14.4
Procecds on disposals of fixed ussels 0.9 Ihi

—

Total source of funds 88.1 70.6

Application of funds

Adjustmenss arising on capital restructuring 6.1 -
Fixed asset expenditue 66.5 5.5
Taxation paid 468.7 -

Net sources of funds (33,2 2.1

Represented by:

Working capital increase/{decrense)

Stocks (1.4) 1.5

Debtors {0.3) {6

Creditors {63.2) (1.5)
Movement in net liquid funds:

Increase/{decrease) in cash balances {1.2) 0.0

Inercase in short teem investments 67.9 —

Increase/{decrease) in Electricity Council

Funding Account {45,0) 33.9

[ — P -

{33.2) 4.1

e
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SEFDOAND

NOTES TOTHE HISTORIGAER COST ACCOUNTS - 31 MARCEH 1990

A ACCOUNTING PULICIES
Phe wivorlual cost accounts are prepared in accardance with the accounting policies set ot in Note 1 10 the
uegonnls except ws noted below:
(i} The bistoricul cost irformation doos not include a cost of sales adjustment or o monetary working
tapital adjusunent.
Tungible fixed assets mestated at eost less amounts provided to write off ussets over their useful economic
Hves which are consistent with those used for the current cost accounts.
i) Stecks are valued at the lkower of cost and net renlisable value. The valuation of work in progress is bused
on the costof lahour plus appropriate overheads and the cost of materials, Progress invoices are deducied
inarciving at the imounts stated,

B OPERATING PROFIT
1889/90  19H8/8Y
£m &m
Electricity 46.1 50,0
ontracting 1.5 L6
Retuiling 1.1 2.0

—_———

48.7 5.6

Istorical cost operating profitis reconciled Lo current cost operating profis as follows:
1988/90 198880
fm Lin
1listorical vost operating profit 48.7 3.6

Less current cost adjustments:

Doepreciation 25.7 26,3
Cost of sales 0.2 0.1
Monctary working capital 1.3 22

Current cost operating profil 21.5 25.0

C TANGIBLE FIXED \SSETS Deduct:
Con-
Land & non Vehicles  sumers’
operdional  Fixtures & & mobile  conwiby-
Distribution  buildings fittingy plant tions Total
Lm Lm £m Lm Im £m
Cost
Al April 1980 522.8 46.2 280 114 {110.4) 8.6
Additions 52,4 4.0 .5 3.6 {1LY 5.5
Disposals {1.7) - (0.41) (1. - (3.2)

— p— —— ot

At 31 March 1959 573.5 50.2 34.7 13.9 1124.4) 547.8

Depreciation

At 1 April 1989 186.3 6.9 18,6 4.6 (25.4) 186.4
Disposals (1.7} - {0.4) ®.7) - (2.8)
Charge for the year 1.3 0.7 48 a1 3.2} 18.7

Ac 31 March 1990 198.9 1.6 18.8 6.0 {28.2} 2023

Net book amount
At 31 March 1990 374.6 42,6 16,7 7.9 {96.2) 345.6

At 31 March 1989 336.5 349.3 15,0 6.8 {85.4) J12.2




ORI NT

NOTIFES TO THE HISTORICAL COST ACCOUNTS — 31 MARCH 1994 continued

G TANGIRLEFIXED ASSETS cantinucd
"The net hook ameunt of land and nen-operationz ] buildings comprist »:
31 Maieh 3 Mk

1980 1989

£ Lin

Freehold 40.6 7
Long leasehold 0.3 0.1
Short leasehold 1.7 )

42,6 0.3

Included in fixed assets at 31 March 1990 are assets_in the course of construction amounting 10 £152m
{31 March 1989 £15.5m) and land valued at £6.9m (81 March 1989 £6.0m) which is not depreeiated.

D STOCKS
3t Macch 31 Mo rh

1980 1l

fm Lm

Raw materials and consumables 47 6.2
Work in progress 1.6 2.0
Finished goods and goods for yesale 6.3 Ly
12,6 1.0

E  PROIIT AND LOSS ACCOUNT
3 March 31 March

1990 1989

£m Lm

Balance at I April 1989 38n.¢ 3100
Adjustments urising on capital restructuring (Nowe 23) (6,1) -
Retained profit {or the year kYR 400

Balance a3 March 19490 411.5 REHE




