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LINKABILITY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2019

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act, present their
report and accounts for the year ended 31 March 2019.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity's governing document, the Companies Act 2006 and “Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015)"

Objectives and activities

Linkability’s broad objective is to provide services to adults (including young people in transition from
children’s services) who have learning disabilities so as to enable them to live in and be part of the local
community. The objects of the Charity are also underpinned with a number of core values such as all people
supported have a right to live a life of their own choosing, in their own neighbourhood. This means the human
right and opportunity to citizenship irrespective of disability is upheld.

The communities in which Linkability presently provides services are Chorley, South Ribble, Ormskirk,
Tarleton and Skelmersdale (Lancashire County Council), and Rochdale, Heywood and Middleton (Rochdale
Borough Council).

People using LinkabilitY’s care and support services may also experience physical and sensory impairment;

they may a}so have positive behavioural support needs and / or experience enduring mental health needs.

Linkabiiity currently discharges this objective through the regulated provision of Registered Care or Registered

- Domiciliary Care and support to adults or younger people within the provisions of The Health and Social Care

Act 2008. The independent regulatory body responsible for inspection of our services is The Care Quality
Commission.

For the year in review the Care Quality Commission undertook inspection of the West Lancashire location on
11 December 2018. This resulted in an overall 'Good' rating (the highest award that can be made for a new
location). A further inspection of our Rochdale/Heywood location on 27 March 2019 resuited in an overall
rating of 'Good' with comments from the inspector that the service was 'exceptionally caring' and 'exceptionally
well-led'. All current CQC reports are on both the CQC website www.cqc.org.uk/provider/1-101612259 and
Linkability's website, www.linkability.org.uk

Public benefit statement
The Trustees are confident that the activities detailed below.satisfy the requirement of the Charity to show that

. it meets the public benefit requirements in accordance with the duty in section 17(5) of the 2011 Charities Act. .

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the Charity should undertake.
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TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
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Achievements and performance
e Led by Linkability’s Quality Sub Board, the organisation has undertaken multiple visits to all tenancies
utilising the newly developed quality monitoring documentation which supports this. This ensures that
the support people receive in their homes is consistent with the demands of the regulations set out by
the Care Quality Commission and their five ‘Key Lines of Enquiry’. New KLOE (Key Lines of Enquiry)
introduced by CQC in November 2017 were found by CQC to have been well embedded into the
practice of our workers.

< Driving Up Quality events have taken place in all of the four locations registered with the Care Quality
Commission. Qualitative information (the narrative that people offer when discussing their support -
from Linkability) has provided very rich information with regard to what the organisation does well and
what it seeks to improve. Linkability is conscious that many of the people we support are unable to
articulate their views. The approach ensures that people simply being present at the events ensures
that those who advocate for them are reminded of their needs and therefore they make their critical
contribution to the evaluation of our services. This year each of the events had the theme of

. 'weather' , five rainbow colours represented the five DUQ questions. Areas for Linkability to address
were represented by raindrops and discussed with people we support during meetings. Family
advocates, staff and people we support were also able to complete a questionnaire. This worked well
towards ensuring those not able to attend events were not excluded from giving their views. ‘

° External audit has been made by CQC in December 2018 and March 2019 (for West Lancashire and
Rochdale respectively). Rochdale Borough Council, Lancashire County Council, Explaw, RDG
(Investors In People) and RP Smith & Co (auditors) have also completed external audits. Brabners
LLP reviewed and advised on our governing document and associated documentation. All outcomes
have been reviewed by the senior management team and Board of Trustees.

* As appropriate, action plans have been formulated and monitored for compliance. Linkability
continues to satisfy the requirements to remain listed as a safe trader / preferred provider publically
listed by each funding authority. i

e Within the year Linkability continued to deliver training to its staff at all levels through a variety of
methods. Due to changes in strategy towards the use of alternative training providers, the
continuation of eLearning, and the delay in committing to the new Diploma process, the total spent
was under budget at £25,438. This was due to some training have been brought in house. The aim is
to ensure timely induction training of new recruits and refresher training at times best convenient to
the running of the service. Staff are provided with an average of 15 days of training (2017/18: 13.3

" days, 2016/17: 10 days) per annum. Staff repeatedly comment when surveyed that training at
Linkability is excellent. 48% of staff hold a level 2 or above diploma. Specialist training has been
delivered in areas of specialist feed techniques, Sex and Relationships, Positive Response, Safe
Swallowing, Communication and Makaton, to meet the specific needs of individuals.

° As is our embedded practice as well as recruitment being led by Assistant Directors, all staff
recruitment has been conducted with the full involvement of the people we support, who are properly
trained to undertake this role. We remain concerned in connection of the sufficiency of suitable, high
quality candidates for front line care and support work. We are in the process of developing a
recruitment strategy and have taken advice from partners with the relevant expertise in both
recruitment and retention of our valued workforce.

e The Annual General Meeting took place in September at The Wellington Park Hotel In Leyland where
the formal business of the Charity was undertaken. The financial performance of the Charity was
outlined by auditor Simon Worswick. We celebrated many of the achievements of the people we
support. The annual staff awards were announced and prizes, donated by sponsors, were presented
by our trustees. We outlined the main changes to our new governing document and most especially
we encouraged the people we support to become members of Linkability.

° A 'Fit person' interview took place on 31 January 2019 and Jane Martin, Assistant Director, is now
Registered Manager at the West Lancashire location.
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 Linkability continues to contribute and network across all the localities in which it delivers services.
For example, local forums, Provider Networks, as well as those mentioned earlier in the report.

* During the year Linkability held a number of constructive business meetings with LCC / RBC
Contracts, Commissioners and representatives from Personal Social Care. Additionally the Executive
Director attended several strategic meetings with senior Executives from other providers (voluntary
and for profit) alongside LCC and NHS Directors who are members of The Social Care Partnership.

o Throughout the year the Executive Director continued to work alongside office bearers of the LLDC,
negotiating and seeking to influence LCC in its plans for a re-tender of learning disability services and
quality framework.

o Linkability has continued to build upon its knowledge base on the implications of the Care Act 2014.
Most notably in the year General Data Protection Regulation was introduced. Linkability is confident
that training, seminars and advice taken has resulted in the production of a group of policies in |
relation to complying with this law. GDPR sets out how we must collect, store, share and protect
personal data. We continue to monitor the situation as the full impact of the legislation emerges.

° The Family Forum continues to meet in line with the origins of the Charity as a family led organisation.
Amongst the topics covered during the year were: 'Positive Behaviour Support’, 'Local Authority
Assessments', 'End of Life Planning', 'CQC Inspections', Iplanit, 'Care Planning', 'Engaging with
Families' and 'Benefits Income'.

o Linkability provided student placements for The University of Salford, Integrated Practice (nursing and
social work) Programme supporting the training of nursing and social work professionals with a
specific interest in learning disability. '

o Over the year the HR Sub and Full Board have taken regular reports as to its effectiveness of the
management and administration infrastructure. Linkability continues to monitor its efficiency.

¢ Linkability continues to invest in and fully implement IT and software systems. This has supported the
good practice of the people we support achieving their own personally stated 'outcome' enabling them
to achieve aspirations and learn new skills. We continue to expand upon using the full capabilities
within the software packages we use. We have developed Cyber Security training which has been
rolled out to all including trustees and front line staff. We have successfully used 'SKYPE' and
'Facetime' to enable greater connectivity and meetings between locations and cut down the expense
and time taken travelling. .

° The LCC proposed remodelling of the county's supported living services was postponed and we await
a new framework now planned for-the summer of 2019. The action of remodelling of homecare by
LCC was completed this year and resulted only in one person moving on from the service to a new
provider.

° The management team held a business planning day in February 2019 where the previous year's
business plan was reviewed and updated. A creative exercise was carried out whereby managers
produced magazine articles outlining their vision for an ideal future for the organisation.
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Financial review

The Board of Trustees have acted with prudence and care in challenging times and rising employee
associated costs. Total income on unrestricted funds during the year ended 31 March 2019 was £3,588,409.
The total unrestiicted funds applied for charitable purposes were £3,600,230 resulting in a deficit on general
funds for the year of £11,821. Gains on investments of £2,607 resulted in a net movement after investments of
a £9,214 deficit.

Linkability maintains a discretionary long service award scheme. Employees qualify for small discretionary
awards following 5, 10, 15, 20 & 25 years continued service. Within the financial year Linkability made scaled
payments, depending on length of service, to 16 qualifying staff totalling £2,400. ~

During the year ended 31 March 2019 Linkability received income on restricted funds of £150, with restricted
expenditure of £8,937. The balance on restricted funds at 31 March 2019 was £55,577.

Policy on reserves
Linkability maintains the following reserves:

General operating reserve (£463,751 unrestricted funds)

This reserve is unrestricted and can be used for any purpose within thé Charity’s objectives. The Trustees aim
for Linkability to hold sufficient reserves in order to maintain continuity and consistency to service users and
employees in the event of a gap in funding or the loss of a service provision contract. This includes the
rediction in income due to voids (unoccupied places in homes). If a service user moves on or sadly passes
away, the Charity wishes to allow ample time for people to adjust to this change and for service users to be
properly consulted about new people moving into Linkability's support. The availability of reserves for this
purpose bridges what may be substantially long periods of loss of fees/rents.

The general reserves held at 31 March 2019 represent approximately 2 months’ worth of charitable
expenditure based on current activity levels.

Revaluation reserve (£23,530 unrestricted funds)

This reserve represents the revaluation of investments, being the increase in value between the purchase
price and the current market value. Whilst categorised within Unrestricted funds, this reserve is linked to the
investments held and will only be available for general operating purposes should the investments be sold, at
which time any increase in value since the acquisition date would be recorded as a realised gain. The
Trustees regularly monitor the performance of investments to ensure that the Charity is not put at undue
financial risk.

ROOTS donation (£7,480 restricted fund)

The restriction is that this fund is to be used for the direct benefit of service users and/or staff who were
formerly supported by ROOTS. The Statement of Financial Activities shows utilisation during the year of £295
from this fund. This was expended on transport to and from last year's AGM and annual event.

West Lancashire Positive Living (£48,097 restricted fund)

This fund relates to monies and assets previously donated by West Lancashire Positive Living, of which
Linkability took over the operations of in 2016. The majority of the restricted fund balance relates to a static
caravan which is offered for use to service users of the Charity. The fund balance will be reduced each year by
the depreciation charge applied to the assets which have been purchased, and the utilisation of funds to
further improve facilities for those within West Lancashire.

Work Force Development Fund (Skills for Care) (Enil restricted fund)
The Skills for Care restricted fund represents funds received towards the cost of staff training for a diploma
qualification. This funding has been fully spent and the relevant staff have completed their accreditation.

The Trustees, in line with the Charity Commission's guidance on holding reserves, will review the above
reserve policy alongside any newly identified financial risks- and commitments and make appropriate
allocations during 2019/20.
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Reviewing major risks

Linkability has and maintains a risk framework that is reviewed at least annually. Overview and scrutiny is
undertaken by the full board of Trustees, senior management and other stakeholders, as appropriate. For
example, ensuring staff contmunty in the event of a Flu Pandemlc or Extreme Adverse Weather conditions, IT
failure and cyber-attack

Most commonly Linkability manages risks by employing suitably qualified and experienced staff at each level
in the Charity. The training strategy is a key component used to mitigate against the most obvious potential
major risks. The regular review of Policies and Procedures is another important mechanism to fend off risks
arising from complacency.

On 25 May 2018 Linkability was well prepared to meet the demands of the General Data Protection
Regulation (GDPR). Whilst confidential information has always been well protected at Linkability, this
introduction of extra protection was welcomed. It particularly protects personal data in the digital world in

which the Charity now operates and protects against substantial fines and reputational damage in the event of

serious data breach.

Linkability has invested in the training and development of a number of employees to IOSH standard. These
carefully selected employees, who provide cover for each of Linkability's locations, lead the internal health and
safety advisory group made up of employees from all areas of company activity. An external health and safety
consultancy identify potential risks and make recommendations to manage these.

The Charity maintains comprehensive insurance to cover a range of potential risks, including Trustee and
Officers professional indemnity. Linkability has the benefit of professional representation and insurance cover
from Explaw to mitigate the risk of potential employment tribunal claims. Explaw, in partnership with the

~ Executive Director and HR Board, review the Linkability staff handbook at regular intervals.

The sector pressures from a funding perspectlve continue to present enormous challenge to providers such as
Linkability. Recruitment to the care sector continues to be challenging, not helped by its lack of positive public
image. Throughout the year Linkability’s Assistant Directors supported regular recruitment drives that has led
to successful recruitment of new employees. Linkability’s retention rates remain well above the national
average for the sector. The HR Sub Board pay regular attention to the reasons people leave and what works
best in terms of recruitment. Word of mouth continues to be the best means of recruitment.

Linkability funded an uplift to all staff salaries from April 2018. This represented an increase of 4.4% and
increased the lowest paid workers in line with National Living Wage rates increases. It was felt this could

make Linkability attractive to new staff who may look elsewhere and outside of the sector for more generously
paid work. We continue to value our workforce as we believe it to be our greatest asset supporting the aims of
the Charity. We are committed to the pursuance of proper remuneration of the workforce in recognition of the
value of the work performed and continue to lobby those with the power to affect changes to this. :

During the year funding authorities provided some uplift in daytime and sleep in fees. There continues to be

no back pay for previous years from Local Authorities or awards from Central Government for sleep in
payments to staff. In July 2018 the Court of Appeal ruled that care workers who sleep overnight at the homes
of people we support are not entitled to the minimum wage whilst they are sleeping. Unison have been
granted leave to further appeal this decision. It is felt that it will be July 2020 before the sleep in position is
finally settled.

As has been consistently reported each year, given the nature of the volatile market Linkability operates in
there is an ever present risk to sudden loss of fees due to loss or sadly the death of someone it supports. In
order to manage the risk Linkability continues to carry a void reserve, that for short a period can ameliorate
the risk. As mentioned in past reports this gives time to review staffing need, look at redeployment and avoid
redundancy. During the year we have carried one void at our registered home.
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Reporting serious incidents

Linkability's Trustees believe they have taken all reasonable steps to assess and manage risks associated
with the activities of the Charity, beneficiaries, property, work and reputation. In this regard the Trustees of
Linkability make a declaration that there are no serious incidents or other matters relating to the Charity
concerning the previous financial year that have not already been brought to the attention of The Charity
Commission or in such event has failed to do so.

Plans for future periods

. The key priorities for the year ahead are:

° We hope to ensure that in the year ahead we are able to work in partnership with the people we
support, our local authorities and housing providers to ensure that people's homes meet their ongoing
needs. In particular we hope to redevelop the original Linkability house.

° We aim to actively plan for the succession of our existing trustees. In particular we would aspire to
trustees who have legal, housing and IT expertise.

» Increase our staffing but ensure we employ people of quality who hold our common values. We
continue to develop our recruitment strategy to good effect and are especially keen to improve our
retention rates. We hope this will ensure that we can continue to offer our service to new people in ali
our locations.

» Support people and their families and advocates to understand 'decision making', 'direct payments'
and 'when you start a service' by communication at tenants' and family forums and Plain English
literature. .

Structure, governance and management

Linkability is a charitable company whose Board of Directors are also Trustees of the Charity. Trustees are
appointed to reflect the range of skills, experience, interests and capability needed for effective governance
given the needs of beneficiaries and nature of its activities. Members of the Charity hoId responsibility for
appointing Trustees.

The Memorandum and Articles of Association govern the activities of the Charity and had last been amended
on 12 March 1998. During the year, a working group of trustees and members of the executive team were
advised and supported by Graeme Hughes from Brabners LLP to develop a revised governing document. At
the Annual General Meeting held on 6 September 2018 a special resolution was passed enabling the
alterations. In addition two supporting documents were developed, these being; a 'person specification for the
appointment of trustees' and 'rules relating to the admission of beneficiary members'.

The Board apply Charity Governance Code and the seven principles of organisation purpose, leadership,
integrity, decision making and risk control, effectiveness, diversity and openness and accountability to the
running of the Charity.

There are regular Board meetings to review and govern the business of Linkability. Chairs of sub boards, the
Executive Director and Assistant Directors have a reporting structure to full Trustee meetings. Reports
typically illustrate what is working well, what Linkability needs to do to improve and alerting the Trustees to any
potential risk and plans to manage such risk. Overall the reporting structure monitors progress of the business
plan. :

Continued and well planned growth of Llnkablhty is key to maintaining viability and to offset any risk for
financial stability.

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the
company and guarantee to contribute £1 in the event of winding up.
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The Charity is a company limited by guarantee registered in England number 2350533. The Trustees, who are
also the directors for the purpose of company law, who served during the year were:

Mr R Crabtrce

Mr P Entwistle - Chair
Mr J Holland

Mr P Jonas

Mr D Mitchell - Vice Chair
Mrs R Trustam

Mrs K Pattinson
Mrs A Tupling

Mr D Naden

Recruitment and selection of Trustees / Directors .

Trustees / Directors are sought whose skills build on the skill base of the existing Board of Trustees which are
outlined in the 'Person specification for the appointment of trustees’' document. Where possible Linkability
seeks to appoint Trustees living in communities in which it provides care and support services and personal
lived experience of the needs of beneficiaries.

Under normal circumstances Trustees must not receive any monies or material benefit from the Charity.
Trustees may only be remunerated, employed or provide goods or services to the Charity in the most
exceptional of circumstances as outlined in detail in the governing document. Linkability is permitted however
to refund legitimate Trustee expenses. During the year Trustees have not claimed any expenses.

Vacancies on the Board are advertised on Linkability’s website, in local newspapers and by approaching local
networks.

There is a process of application that includes taking references, undertaking background checks such as a
Disclosure and Baring Service (DBS) check and attending / observing a number of Board and / or Sub Board
meetings. The applicant receives all the relevant information with regard to the organisation, Trustee Job
Description, Guidance on Trustee Responsibilities and Trustee National Occupational Standards. This is
further supported with verbal information from the Executive Director and / or Chair of Trustees / an
experienced Trustee.

Once the prospective Trustee has attended a series of meetings, the Chair discusses the applicant’s suitability
with other Trustees and will meet with the prospective Trustee prior to their appointment at the next Board
meeting. The appointment is confirmed formally at the next AGM. :

Mr David Naden was voted onto the Board at the AGM in September 2018.

Mr Phil Entwistle remains as Chairperson, with Mr Duncan Mitchell as Vice-Chairperson.

Induction and training :

The induction and training of Trustees continues with the provision of an induction pack comprising previous
minutes, the latest audited financial report, organisational structures and plans, dates of meetings and a copy
of the Memorandum and Articles of Association.
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Structure and wider network

Linkability employs professional managers with experience and expertise relevant to the business of the
Charity and the people it supports. The Trustees set and monitor the scale of delegated responsibility invested
in the senior management team. Likewise they monitor and review the overall strategy and business plan.

The Board of Trustees meet regularly with The Executive Director, Company Secretafy and Assistant
Directors who attend quarterly Board meetings. Additional to this Trustees also meet the professional
managers at various Sub Board and ad hoc meetings.

Linkability uses a structure of Sub Boards to support and monitor its strategic and operational goals. During
the year in review the following Sub Boards met at least once but in most cases quarterly. The chairs of Sub
Boards take recommendations to the full Trustee quarterly business meetings.

The Financial Sub Board (Chair Mr J Holland)

The Remuneration Sub Board (Chair Mr R Crabtree)
The Quality Sub Board (Chair Mr D Mitcheli)

The Premises & IT Sub Board (Chair Mr D Naden)

The Human Resources Sub Board (Chair Mr R Crabtree)

In addition there is a family forum chaired by Mrs A Tupling and a tenants group 'Linked Voices' for Chorley,
Heywood and West Lancashire; each is chaired by a person who receives support from Linkability.
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Employee involvement and employment of people with disabilities

Tenants meet in the Chorley, Heywood and West Lancashire locations at least quarterly. These meetings
known as 'Linked Voices' are funded by Linkability and are arranged at times and dates specified by the
people we suppnrt. A willing chairperson is supported by a staff member to preside over the meetings. The
agendas include information from the Charity to tenants and the communication of good news and bad news
to Linkability which may then be communicated to the Board. Guest speakers make presentations and role
play reinforces the messages. Accessible sessions during the year included: 'Healthy Living', 'Food Safety’,
‘Safety at Home', 'Dignity and Respect, 'The Role of your Landlord', 'Going into Hospital', 'End of Life,
Planning a Funeral and Making a Will', 'Being a Member of Linkability’ and 'Hate Crime'. The sessions also
provide the opportunity for the people we support to network and socialise with others.

Representatives from the people we support attend the Quality Board with support from suitably experienced
workers. Here they represent the views of their peers and bring the news from self-advocacy groups they
attend.

Employees continued to be consulted on issues of concern to them by means of consultative meetings / team
discussions and in person with respective supervisors. The staff steering group continues to run effectively.

In December 2018 staff were consulted on changes to the way they are paid for sleep in duties. Staff
nominated representatives and a series of meetings were held. Question and answer sessions were
published to all affected staff electronically during the consultation period. All of the affected workforce gave
their written agreement to the new arrangements which introduced the new payment structure starting in April

- 2019.

‘Staff enjoy access to copies of Community Living Magazine which keeps them up to date with external

changes in the learning disability sector.

Staff at various levels in Linkability continue to participate with the local networks. This serves to ensure that
people with disabilities take a rightful place at the hub of local services design and delivery. Many of the
concepts found in local and national social policy hold true to Linkability's principles and core values as laid
down over 28 years ago.

Linkability relates the standards and guidance set out by Skills for Care. Staff training data sets are
maintained electronically using a specialist software package, 'People Planner'. Work has been completed to
enable this to link directly with the Skills for Care National Minimum Data Set for Social Care to ensure that
Linkability fulfils its responsibility towards the National data connected with the present and future
development of the workforce.

ALinkability, in accordance with its equal opportunities policy, has long established recruitment, retention and
training protocols. Analysis of records show retention rates well above national averages.

Linkability has a number of detailed policies in relation to personnel matters, such as:-
o Equal Opportunities Policy :
° Health and Safety Policy
e Harassment and Bullying Policy (Including Whistle Blowing)
o Staff Handbook, Conditions of Service

The arrangement for review and updating the staff handbook is provided under a contract for services with
Explaw. The procedural guidance for Equal Opportunities takes account of an individual staff or prospective
employee's strengths and approach to fair employment practice. The senior management team have a plan
for annual review and updating statement on policy and procedures.
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Relationships with related parties

Linkability is a member of The Lancashire Learning Disability Consortium (LLDC) which is an Industrial and
Provident Society with Charitable exemption. The LLDC was incorporated by a number of voluntary
organisations in Lancashire, of which Linkability was a founding member. The aims of the Consortium are to
share information, represent issues, share specialist training and offer representation on various Lancashire
Council led consultative groups.

Skills for Care is the strategic body for workforce development in adult social care in England. ltis an
independently registered charity working with 35,000 adult social care employers. The range, standard and
qualifications provided, set the standards and quality to equip over 1.5 million social care workers nationally,
delivering social care. The Executive Director attends meetings of the Skills for Care Chief Executive Round
Table. All of the Linkability Registered Managers are members of the National Skills Academy for Social Care.
The Academy provides peer support to Registered Managers. This ensures a strengthening of their leadership
capacity which has positively reflected in the continuance of improvement in the quality of the support we
offer.

Maintaining our National Minimum Data Set via Skills for Care, provides evidence for partners and regulators
needing to check our workforce development compliance. Typically this is needed by Lancashire County
Council or Rochdale Borough Council preferred provider contracts monitoring, The Care Quality Commission
or Investors in People UK.

Improvement Development & Growth Ltd (IDG) are an official partner and accredited assessment company for
ensuring companies / charities awarded Investor In People status (IIP) maintain the Standard. Since initial
accreditation as an Investor in People UK organisation in September 1999, Linkability has consistently held
the award. Reaccreditation which took place on 30 June and 3 and 4 July 2017 resulted in a Silver Award
against a new and more rigorous set of standards. In July 2018 a twelve month review saw the 'Silver' status
retained and that progress had been made towards planned strategic aims. Further |mprovements during the
following year were laid out in some detail.

‘PLURISA is a specialist training cohort made up of several LLDC learning disability providers and delivers
‘British Institute of Learning Disabilities’ (BILD) accredited, Positive Behaviour Management Plus Training.

This is undertaken under an agreement with Positive Response Training and Consultancy Ltd. This
organisation provides accreditation for Linkability's staff who are involved in providing internal training for the
Positive Behaviour Management and prevention techniques for people at risk of harming themselves or

others. Linkability has 2 senior practitioners as accredited trainers working with the cohort. The cost of
administering and maintaining the training partnership is shared by each member organisation. Overall it

offers a high quality specialist training resource that is nationally quality accredited. We have seen consistently
that having staff trained to these levels results in excellent outcomes for peoplie we support who may '
otherwise be denied their ordinary life in our communities.

Linkability enjoys a mutual and positive relationship with Integrate (Preston & Chorley) Ltd. Integrate is a
charitable organisation working primarily in Preston with adults and young people, who experience learning
disabilities. As has been the case reaching back to the incorporation of Linkability (February 1989) both
organisations support each other by sharing information, joint working and mutual support in sector related
issues.

Housing partners such as Chorley Community Housing, Places for People, Progress Housing Association,
Golden Lane Housing, Rochdale Borough Housing, Adactus, Empower, Assured Living and Regenda continue
to support the objects of Linkability.

For the seventh year in succession Linkability was pleased to be a main sponsor C L Initiatives. C L Initiatives
is a charitable organisation dedicated to ensuring the publication of a sector specific magazine - ‘Community
Living’. One of the most tangible benefits of sponsorship is all employees have access to the magazine, each
quarter. The Executive Director holds a place on the magazine's editorial board and the board of C L
Initiatives. Linkability continues to provide back office support to the subscription and distribution of the
magazine. The web version and website offers sponsors like Linkability another marketplace for job adverts,
Trustee appointments or other short articles promoting Linkability’s values and achievements. It is thought that
‘Community Living' is the only magazine which campaigns for the right of people experiencing learning
disability in the UK.

-10 -
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Chorley Astley Rotary continue to generously donate the cost of an adventure holiday for one of the people
Linkability supports and their carer. Across the years many people have enjoyed adventure holidays,
irrespective of the person’s level of impairment or disability.

Linkability is pleased to note that three independent companies sponsored the staff awards scheme. Cash

prizes for the award winners were donated by Wizard Computers, RP Smith & Co, and Whittle Jones. Each
sponsoring company donated £250 to fund a winner and runner up in each category. Linkability also has
received a large donation from a Trustee benefactor to cover any shortfall in staff award sponsorship in future
years.

Chorley Gospel Hall promotes seasonal activity and social events a number of times a year for the benefit of
those to whom Linkability delivers services. Linkability has also been beneficiary of the free use of their
premises particularly for training and tenants meetings. in addition the congregation has made Linkability a
beneficiary and made a donation of cash to be used for the benefit of the Charity.

The Learning Disability Forum (Chorley & South Ribblé) maintains value based networks with management
and people supported by Linkability. This group has a long history of sector engagement with the pioneering
work of ‘Valuing People’ and learning disability Partnership Boards across Lancashire.

Trustees' key responsibilities

" The Trustees specifically consider the various risks faced by the Charity. As well as generally monitoring

financial and operational management, as indicated under Governance, the main trading and operational risks
are assessed and addressed through the Business Plan process. Through a quality assurance policy and
individual support plans for each service user, the Trustees seek to discharge the risks faced by the Charity in .
the care-of vulnerable individuals. Similar risks associated with the employment of staff are addressed through
the development of staffing, training and health and safety policies and by placing responsibility on the
Executive Director to carry out the required risk assessments.

Disclosure of information to auditor

Each of the directors / trustees has confirmed that there is no information of which they are aware which is
relevant to the audit, but of which the auditor is unaware. They have further confirmed that they have taken
appropriate steps to identify such relevant information and to establish that the auditor is aware of such
information. .

Auditor

A resolution proposing that R P Smith & Co be reappointed as auditors of the company will be put to the
members at the Annual General Meeting.

In preparing this report the Trustees have taken advantage of the small companies exemptions provided by
Section 419(2) of the Companies Act 2006.

The Trustees' report was approved by the Board of Trustees and signed on its behalf by:

{Cherte

Nir P Entwistle - Chair
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LINKABILITY

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2019

The Trustees, who are also the directors of Linkability for the purpose of company law, are responsible for
preparing the Trustees' Report and the accounts in accordance. with applicable [aw and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare accounts for each financial year which give a true and fair view of
the state of affairs of the Charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these accounts, the Trustees are required to:

- select suitable aééounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the Charity will
continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the Charity and enable them to ensure that the accounts comply with the
Companies Act 2006. They are also responsible for safeéguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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LINKABILITY

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF LINKABILITY

Opinion

We have audited the financial statements of Linkability (the ‘the Charity’) for the year ended 31 March 2019
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the
nules to the financlal statements, incliding a summary ot signiticant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2019 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion-

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the the Charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC'’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

We have nothing to report in respect of the followmg matters in relation to which the ISAs (UK) require us to

report to you where:

- the Trustees' use of the going concern basis of accounting in the preparatlon of the financial statements is
not appropriate; or

- the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the the Charity's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information
The Trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. )

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF LINKABILITY

Matters on which we are required to report by exception

We have nothing to report.in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of
the the Charity for the purpose of company law, are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the the Charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

. Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

S wﬁf@ﬂ%

Simon Worswick BA FCA (Senior Statutory Auditor)
for and on behalf of R P Smith & Co R Spember 2019

Chartered Accountants

Statutory Auditor 2 Southport Road
Chorley
Lancashire
PR7 1LB

R P Smith & Co is eligible for appointment as auditor of the the Charity by virtue of its eligibility for appomtment
as auditor of a company under of section 1212 of the Companies Act 2006
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LINKABILITY

- STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2019

Unrestricted Restricted Total Total
funds funds 2019 2018
Notes £ £ £ : £
Income and endowments from:
Charitable activities 3 3,570,175 - 3,570,175 3,375,574
Investments 4 9,332 - 9,332 9,275
Other income - 5 8,902 150 9,052 69,453
Total income and endowments 3,588,409 150 3,688,559 3,454,302
Expenditure on:
Charitable activities 6 3,600,230 - 8,937 3,609,167 3,394,744
Net incoming resources/(resources
expended) before gains/(losses) on
investments (11,821) (8,787) (20,608) 59,558
Net gains/(losses) on investments 10 2,607 - 2,607 (8,713)
Net movement in funds (9,214) (8,787) (18,001) 50,845
Fund balances at 1 April 2018 496,495 64,364 . 560,859 510,015
487,281 55,577 542,858 560,860

Fund balances at 31 March 2019

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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LINKABILITY

BALANCE SHEET
AS AT 31 MARCH 2019

Notes
Fixed assets )
Tangible assets 11
Investments 12

Current assets _
Debtors 14
Cash at bank and in hand

Creditors: amounts falling due within

one year 15
Net current assets

Total assets less current liabilities

Income funds

Restricted funds 16
Unrestricted funds

General unrestricted funds

Revaluation reserve:

2019

181,651
312,381

494,032

(284,702)

463,751
23,530

59,999
273,530

333,529

209,329

542,858

55,577

487,281

542,858

2018
£ £
69,478
270,923
340,401
159,924
383,024
542,948
(322,489)
220,459
560,860
64,364
475,573
20,923
496,496
560,860
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LINKABILITY

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2019

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 20086, for the year ended 31 March 2019, although an audit has been carried out under section 144 of the
Charities Act 2011.

The Trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements under the
requirements of the Companies Act 2008, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

Mr P Entwistle - Chair
Trustee

Company Registration No. 02350533
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LINKABILITY

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2019

Notes

Cash flows from operating activities
Cash (absorbed by)/generated from 20
operations

Investing activities

Purchase of tangible fixed assets
Proceeds on disposal of tangible fixed
assets

Interest received

Net cash generated from/(used in)
investing activities

Net cash used in financing activities

Net decrease in cash and cash equivalents

"Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2019
£ £

(72,173)

(7,802)

9,332

1,530

(70,643)
383,024
312,381

2018

£ £

37,606
(81,475)
6,295
9,275

(65,905)

(28,299)

411,323

383,024
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

Accounting policies

Charity information . :
Linkability is a private companhy iimited by guaranlee incuipuialed in Cigland and Waies. The registered
office is Conway House, Ackhurst Business Park, Chorley, Lancashire, PR7 1NY.

Accounting convention

The accounts have been prepared in accordance with "Accounting and Reporting by Charities: Statement
of Recommended Practice", applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015), with FRS 102 and with the requirements of the Companies Act 2006. The Charity is a Public Benefit
Entity as defined by FRS 102.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the
extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the Charity. Monetary amounts in
these financial statements are rounded to the nearest £.

~The accounts have been prepared on the historical cost convention, except for the valuation of investment
. assefs, which are shown at market value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the accounts, the Trustees have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees'
continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
the Charity.

Incoming resources

Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the légacy is treated
as a contingent asset.

1
l 1.1
1 .
' 13
' 1.4
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

1.5

1.6

1.7

Accounting'policies ‘ , (Continued)

Turnover is measured at the fair value of the consideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of business, net of discounts, VAT and
other sales related taxes.

Resources expended

Resources expended are accounted for in accordance with the accruals convention. Expenditure on
operational programmes is recognised in the period in which it has been incurred. A designated fund is
established for expenditure which has been committed to projects, but remains unspent at the year end.

Governance costs include costs of the preparation and examination of the statutory accounts, the costs of
Trustees meetings and the cost of any legal advice to Trustees on governance or constitutional matters. All
the governance costs have been included in Charitable Activities as a whole rather than being apportioned.

Tangible fixed assets '
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Tangible fixed assets are stated at cost less depreciation. Assets costing less than £500 are not
capitalised. Depreciation is provided at rates calculated to write off the cost less estimated residual value of
each asset over its expected useful life, as follows:

Leasehold improvements 25% to 33% on cost

Office equipment and fixtures - 5% to 25% on cost
Service base equipment and fixtures 5% to 25% on cost
Caravan for service users 10% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

1.8

Accounting policies  ~ (Continued)

Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible and intangible assets
to determine whether there is any indication that those assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of
the impairment loss (if any).

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to -the asset for
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in income/
(expenditure for the year, unless the relevant asset is carried at a revalued amount, in which case the
impairment loss is treated as a revaluation decrease.

_ Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have

ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately, unless
the relevant asset is carried in at a revalued amount, in which case the reversal of the impairment loss is

- treated as a revaluation increase.

1.9

1.10

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested for
impairment annually, and whenever there is an indication that the asset may be impaired.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

1.12

1.13

1.14

1.15

Accounting policies (Continued)

Basic financial liabilities :

Basic financial liabilities, including creditors and bank loans are initially recognised at transactlon price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised. :

"Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits _
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Apportionment of costs

Costs of direct charitable expenditure are allocated on the basis of consumption of goods and services in
each of the service bases operated by the charity. Support costs include any other costs borne by the
charity in continuance of its activities. Where expenditure has been incurred which represents both
charitable project support and general management of the charity the cost has been apportioned on the
basis of the management time allocated to each activity. Governance costs are those incurred in
connection with administration of the charity and compliance with constitutional and statutory requirements. -
Costs are apportioned gross including irrecoverable VAT.

Funds

Restricted funds represent donations or grants received for a specific object or invited by the Charity for a
specific object. The funds may only be expended on the specific object for which they were given. Any
balance remaining unspent at the end of each year must be carried forward as a balance on that fund.

Unrestricted funds are general funds which can be used for the Charity's ordinary purposes.

Going Concern _

At the time of approving the accounts, the Trustees have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the accounts. There are no material
uncertainties about the Charity's ability to continue.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

2 Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods. :

3 Charitable activities

~ Provision of Provision of care
care
2019 2018
£ £
Services provided under contract : 3,570,175 3,375,574
4 Investments
Unrestricted Total
funds
general
2019 2018
£ £
Income from investment portfolio ' , ' 7,863 8,900
Interest receivable 1,469 375
9,332 9,275
5 Other income
Unrestricted Restricted Total Total
funds funds 2019 . 2018
general '
£ £ £ £
Other income 8,902 150 9,052 69,453

For the year ended 31 March 2018 - 11,483 57,970 69,453
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

6 Charitable activities

Provision of Provision of

care care

2019 2018

£ £

Staff costs . 2,718,734 2,550,656
Depreciation and impairment . 4123 3,029
Agency staff 70,485 42,863
Staff training 25,438 26,760
Premises repairs, servicing, heat and light ) 7,433 10,387
Residents' living and household expenses ' 1,636 1,636
Staff travel and residents' transport 3,684 4,386
Medical supplies 13,572 11,804
Registration fees and subscriptions 11,592 14,325
Recruitment expenses 3,740 6,613
Service user welfare - 7,294

‘ 2,860,437 2,679,753

Share of support costs (see note 7) 744,440 711,601
Share of governance costs (see note 7) ’ 4,290 3,390

3,609,167 3,394,744

Analysis by fund | .
Unrestricted funds - general 3,600,230 3,387,851
Restricted funds 8,937 6,893

3,609,167 3,394,744
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

7

Support costs

Staff costs

Depreciation

Central office administration costs
Insurance '
Office light and heat

Office repairs

Postage and office supplies
Telephone

Professional fees

Bank charges

Bad debts

Sundry expenses
Investment charges

Audit fees

Analysed between
Charitable activities

Trustees

Support Governance . 2019
costs costs
£ £ 3
517,570 - 517,570
13,160 - 13,160
96,691 - 96,691
14,387 - 14,387
4,108 - 4,108
14,352 - 14,352
28,947 - 28,947
10,629 - 10,629
29,829 - 29,829
2 - 2
13,585 - 13,585
1,180 - 1,180
- 4,290 4,290
744,440 4,290 748,730
744,440 4,290 748,730

2018

479,466
11,185
92,800
15,920

3,926 -
17,470
36,181
12,221
29,852

12,670

3,390

714,991

714,991

None of the trustees, or any persons connected with them, received any remuneration, benefits or

expenses from the Charity during the year.

The insurance charge in the accounts includes premiums paid in respect of a combined policy which
provides cover to protect the charity from loss arising from the neglect or defaults of its trustees or
employees. The cost of this cover has not been separately quantified.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

9 Employees

Number of employees
| he average monthly number of employees during the year was:

2019 2018

Number Number

Care and support staff 164 v 178
Employment costs . 2019 2018
£ £

Wages and salaries 2,939,515 2,675,680
Social security costs ' 217,935 285,972
Other pension costs 78,854 68,470

3,236,304 3,030,122

The key management personnel of the Charity comprise of the Trustees, the Executive Director and the
Assistant Directors. The total employee benefits of the key management personnel of the Charity were
£198,337 (2018: £200,875).

There were no employees whose annual remuneration was £60,000 or more.

10 Net gains/(losses) on investments

2019 2018
£ £
Revaluation of investments 2,607 (8,713)
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

11

12

Tangible fixed assets

Leasehold Office Service base  Caravan for . Total
improvementsequipment andequipment and service users
fixeures tixtures
£ £ £ ' £ £
Cost :
At 1 April 2018 32,884 80,169 . 88,318 36,004 237,375
Additions 696 6,861 245 - 7,802
At 31 March 2019 33,580 87,030 88,563 36,004 245177
Depreciation and impairment .
At 1 April 2018 9,601 70,649 84,945 2,701 167,896
Depreciation charged in the year " 10,452 2,708 522 3,600 17,282
At 31 March 2019 20,053 73,357 85,467 6,301 185,178
Carrying amount v .
At 31 March 2019 13,527 13,673 3,096 29,703 59,999
At 31 March 2018 23,283 9,519 3,372 33,304 69,478
Fixed asset investments
2019 2018
£ £
Listed investments 594 714
Investment portfolio - Brewin Dolphin 272,936 270,209
273,530 270,023
Listed investments included above: ‘ 2019 2018
£ £
Listed investments carrying amount : 594 714

Fixed asset investments revalued
The investments are valued at their current market value, taken from the relevant stock exchange prices. A
valuation report is received quarterly from Brewin Dolphin detailing the values of all securities held.

.27-



LINKABILITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

12 Fixed asset investments : {Continued)

Movements in fixed asset investments

Shares
£
Cost or valuation :
At 31 March 2019 270,923
Valuation changes _ . 2,607
At 31 March 2019 : : 273,530
Carrying amount v
At 31 March 2019 : 273,530
At 31 March 2018 270,923
13 Financial instruments 2019 2018
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost 19,487 10,091
Equity instruments measured at cost less impairment 273,530 270,923
Carrying amount of financial liabilities
Measured at amortised cost . 238,036 280,303
14 Debtors
. 2019 2018
Amounts falling due within one year: £ ' £
Trade debtors 15,105 5,444
Other debtors ' ‘ ' 4,382 4,647
Prepayments and accrued income 162,164 149,833
181,651 159,924
15 Creditors: amounts falling due within one year
: 2019 2018
£ £
Other taxation and social security 46,668 42,186
Trade creditors ' 20,764 23,935
Other creditors 23,266 13,155
Accruals and deferred income _ 194,004 243,213
284,702 322,489
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17

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds

Balance at Incoming Resources Balance at

1 April 2018 resources expended 31 March 2019

£ £ £ £

Roots donation 7,775 - - (295) 7,480
West Lancashire Positive Living 56,589 - (8,492) 48,097
Skills for Care - 150 (150) -
64,364 150 (8,937) 55,577

The Roots donation is to be applied to provide tramlng and equipment for the benefit of staff and service
users in Rochdale.

The Charity took over the operations of West Lancs Positive Living Limited in 2016, including staff and
service users. Prior to being formally dissolved, West Lancs Positive Living Limited made donations to
Linkability of its remaining bank balances, and it also donated a static' caravan, which was held for the
benefit of service users. The caravan was upgraded to a newer caravan and continues to be offered for
use by service users. The fund value carried forwards includes the carrying value of tangible fixed assets
purchased as restricted assets (including the caravan).

The Skills for Care restricted fund represents funds received towards the cost of staff training for a
diploma qualification. This funding has been fully spent and the relevant staff have completed their
accreditation.

Analysis of net assets between funds

Unrestricted Restricted Total
funds funds

: £ . : £

Fund balances at 31 March 2019 are represented by:
Tangible assets A 25,033 34,966 59,999
Investments 273,530 - 273,630
~ Current assets/(liabilities) 188,718 20,611 209,329
487,281 55,577 542,858
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19

Operating lease commitments
At the reporting end date the Charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2019 2018

£ £

Within one year 39,952 56,983
Between two and five years 10,305 50,257
50,257 107,240

Related party transactions

Transactions with related parties
During the year the Charity entered into the following transactions with related parties:

Integrate (Preston & Chorley) Ltd - Mr D G Naden is a director of this organisation. Linkability contributed
funds to the value £103 in the year ended 31 March 2019 (2018: £381).

cL Initiati\)es - This charitable organisation publishes a sector specific magazine - 'Community Living'. Mrs

R Trustam is a director and publisher, Mr D G Naden is a director and member of the editorial board, and
Mrs J Adshead is a director. In the year ended 31 March 2019 Linkability paid a magazine subscription of

'£4,000 (2018: £4,000).

The Lancashire Learning Disability Consortium (LLDC) - Linkability is a member of this organisation and
Mrs J Adshead sits on its board. During the year ended 31 March 2019 Linkability paid membership fees of
£400 (2018: £804).

The related parties are charities or community organisations with activities which are complementary to and

in furtherance of the objectives of Linkability. The trustees and officers of Linkability do not receive
remuneration from these organisations and do not hold any beneficial interest.

No guarantees have been given or received.

-30-



LINKABILITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019 |

20 Cash generated from operations

(Deficit)/surpus for the year

Adjustments for:

Investment income recognised in profit or loss

Fair value gains and losses on investments
Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase)/decrease in debtors

(Decrease) in creditors

Cash (absorbed by)/generated from operations

2019
£

(18,001)
(9,332)

(2,607)
17,282

(21,727)
(37,788)

(72,173)

2018

50,845

(9,275)
8,713
14,215

8,153
(35,045)

37,606
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