IFASIRE BIS COMPAMY LIMITED

AOQCUNIS FOR THE FERIOD 14TH DECEMBER 1988

TO 3157 MARCH 1990

TOGETHER WI'll DIRECTORS' & AUDITORS' REPRGRIS




DIRECTORS' REPORT FOR THE PFRIOD 14TH DECFMBER 1988 TO_31ST MARCH 1990

The Directors present their anrmual report cn the affairs of the Company,
together with the accounts and eouditors' report for the period
lsth December 1888 to 31st March 1950.

Incorporation

The Company was incorporated on idth Decesber 198B.

The Cxmpany camenced trading on ist April 1989, its principal activity
being the provision of road paszsenger transport services within the Greater

london area.

BISiness Roviow

Sirnce commencing trading, the fleet of arcund 430 buses has coerated 13.7
million niles and carricd on average over two million passengers & weck.

The campany has made great efferts to improve performance during the year
acress all cperational areas and during the last quarter operated 97% or
the scheduled mileage comparced with the annual figure of 94.8%.

Great emphasis is hkeing placed con investing in the futwre reliability of
the vehicles as a means to enhance service quality. Services are
constantly being monitored and refined tc ensure that they are effective
and meet passengar demand.

A number of "in house" functions were established during the year includiryg
a heavy accident repair centre, vehicle testing station and vehicle trim
centre. The carpany will continue to seek to perform functions "in houce"
vhere it is economic to do so.

The year saw a substantial growth in private hire ard excursion work and
the acquisiticn of two new coaches. The contimuing success in this market
will be closely monitored and is a credit to all those involved.

Following the loss of two sorvices as a result of campetitive terdering, it
is clear that the major challenge facing the ocompany 1is to sustain
performance whilst bringing costs closely into line with the market place.
The presence of General Managers ard a oomitted workforce in each garage
will greatly assist in meeting this challenge ard ensuring that the image
of the company ard the quality and cost effectiveness of the service
provided will continue to be enhanced.

Financial Results

The loss for the period after taxation was £734,000. The Directors
recommend that no dividend be paid.
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Directors and thejr Interests

The fellowing Directors served during the period :-

C Hodson Appointed 14th December 1988 - Chairman

S J Clayton Appointed 13th January 1989

W V Cohen Appointed 14th December 1988 Resigned 1lst April 1989
1 J Harkness 2MAppointed 14th Decerber 1988 Resignod 1st April 1989
J E Imqgleton Appeinted l4th Decembe:rr 1988

E A T Milbum Appointed 1st April 1989

M DJ Yexiey Appointed lst April 1989

The Directors «ho held office at 3Jist March 1950 had no interest in the
Carpany notifiable in acceordance with the Corpanies Act 1985,

Fixed Assets
The Copany rants its premises ard luses from Losddon Buses Limdited (LBL)
ard paid an asset usage charye for the period to I8L for plant, equipment
and software.

As at 1st April 1990, cwnerzhip of plant ard equipment was transferrod from
1BL to the Corpany.

Charitable and Political Deonations

No ¢haritable or political domations were made during the pericd.

Health and Safety

The health, safety and welfare of its enployees is of the utmost importance
to the Company. Searching audits of safety performance at the garages were
frequently wdertaken during the year. Safety Advisors were appointed and
received appropriate training to carry cut their respensibilities.  Full
support was given to Jjoint consultation and employee participation on
safety matters.

Disabled BErplcvees

The OCorpany policy in vespect of disabled persons is  that  their
applications for employment are always fully and fairly considered, bearing
in mind the abilities of the applicant concermed. In the event of a momber
of staff becoming disabled every effort is made to ensure that his/her
erployment with the Conpany continues and where necessary appropriat
training is arranged. It 1s the Corpany's policy that training, career
developmont and promotion of disabled persons should, as far as possible,
be identical with that ef all other employess in similar gradings.

Emplovee Consultation

The Directors ard managers of the Carpany place considerable value on
consultative meetings with its employecs. Information on matters affecting
them as employees and on various factors affecting the performance of the
Company  is  disseminatod  through meetings, pewsletters and  training
programmes.  Erployees' representatives are consulted regularly on a wide
range of matters affecting their current and future interests.
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Equal Oooortunities

The Corpany is cammitted to the principle of equal opportunities. It is
working to ensure that its staff have cpportunities to develop and progress
on the basis of irdividual merit, irrespective of gerder, ethnic crigin or,
subject to job requirements, disability. An Equal Opportunities Unit has
been established by the IBL Group to provide specialist support for the
development and monitoring of equal opportunities policy and procedures
throughout the LBL Group.

aAuditors

On 1st January 1990 the Capany's auditors changed the name under which
they practibed to KPMG Peat Marwick Mclintock and accordingly have signed
their report in their new name.

The auditors, FIMG Peat Marwick Mclintock, are willing to continue in
office and a resolution propesing their re-appointment and remuneration was
approved by the first Annual General Meeting.

By Order of the Beard

\8%. 1.‘\‘J g\w.N%Cv‘\_ .

28th June 1990 Carpany Secretary
279 Seven Sisters Road
LONDON N4 106G
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AUDTTORS ' REPORT

To the members of leaside Bus Corpany Limited.

we have audited the accounts on pages 6 to 14 in accorcdance with Auditing
Standards.

In ocur opinion the accounts give a true and fair view of the state of
affairs of the Cocorpany at 31st March 1990 and of the loss and source ard
application of funds of the Campany for the period fram lath December 1988
to 3ist March 1990 ard have been properly prepared in accordance with the
Campanies Act 1385.

KIS Peat Marwick McLintock
Chartered Accountants
Londen

28th June 1990




JEASIDE BUS COMPANY LIMUTED
STATEMENT OF ROOGUNTS

PROFIT & LGS ACQOUNT

BAL#WCE SHEET

STATEMENT CF SOURCE & APPLICATICH COF FLNIS

PRINCTPAL ACQCOUNTIZG POLICTES

NJUTES TO THE ACTOUNTS
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IEASITE BUS OOMPANY [IMITED

EROFIT & 1065 ACCOUNT

for the pericd 14th December 1988 to J1st March 1950

1990
£7000

Turnover 38,479

Cost of Transport Operaticns {39,213}

Ioss on Ordinary Activities {734}
before Taxatien

Taxation
Ioss on Ordinary Activities
after Taxaticn

Retainod Loss for the Period

The Principal Accounting Policies and acoorpanying notes are an
part of this profit amd lecss account.
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IFASTDE BB COMPANY TIMITED

BALANCE SHEET

as at 3ist March 1990

Notes

Fixed Acsets
Tangible Fixed Assets

Qurrent Assets
Stocks
Debtors
Cash at Bank and In Harnd

Creditors: amounts falling due
within one year

Net Current Assets

Total Assets less Qurent Liabilities

Creditors: amounts falling due
after more than one year

Provisions for liabilities and Charges

Net Assets
Financed by:
Capital znd Reserves

Called up Share Capital 1
Prefit ard loss Account (734)

Total Capital Brployed (733}

The Principal Accounting Policies and eccorpanyirg notes are an integral
part of this balance sheet.

Signed on behalf of the Board

N
e DA

Director M Mexien.,

28th June 1990
EVB1192




IEASIDE RIS OMPANY TJMITED

STATEMENT OF SCURCE & APPLICATION OF FUNDG

for the period 14th Decerber 1988 to  3ist March 1930

Scurce of Pundds

loss on ordinmary activities before tawation
A4 item not irvolving the movemernc of funds
- Provision for liabilities ard charges
Share Capital

Application of Punrds
Increase/ (Decrease) in net current assets
as shown below

Increase/{Decrease) in net current assets
Stiocks

Depbtors

Crocitors due within one vear

excludirg bank overdraft

Tne Principal Accounting Policies and acommpanying notes are an integral
part of this statement.




LEASIDE. BS OOMPANY LIM.ITD

STATEMENE OF SOURCE, & APPLICATION OF FUNEGES

for the poricd 14th Deccber 1988 to  31st March 1990

1390

Hoties £'600 . .
noe Wl

he Cof
s ult

Source of Funds
loas on crdinary activities kefere taxation
Add item not involvirg the rovement of funls
~ Provision for liabilities and charges
Shara Capital

application of Punds
Increase/ (Decrease) in net current assets
as shown below

Increase/ (Decrease) in meb current asse
Stocks

Dabtors

Creditors due within one year
excluding bank overdraft

twork 4
e I | - Tm by Y " o
eeliccane in cooh Dllanees

The Principal Accounting ol icies ard acoompanying notes are an integral
part of this statement.




Fixed Assets

AL 21st March 1990 all assets emloyed in the Company were owned by
iondon Buses lLimited for which a commercial equivalent rent or asset
usage charge was paid.

Stocks

Stocks consist primarily of materials required for the operation ard
maintenance of buses. These materials are valued at cost, which is
nct materially different from current cost, less provision for
chbsolescence.

Taxation

The Campany is assessable to taxation in accordance with the Incame
ard Corporation Taxes Acts. Provision is made for deferred taxatlion
arising from timing differences betwzen profits as ocomuted for
taxation purposes and profits as stated in the accounts to the extent
that the liabkility will e payable in the foreseeable futire.




1EASIDE BUS GCMUPANY LIMITED

NOTES TO THE AQQOUNTS
for the pericd 14th December 1988 to 31st March 1990

HOTE 1 _Analysis of Trading

Profit/ (Loss) Before
Tumover Taxatiocn
£1000 £1'000
Contract Incame from LBL 37,282 {725)
Terxiered Services from IRT 872
Cther Income 325

38,479

LOTE 2 Amalysis of Cost of Transport Queraticns

Staff costs 25,558
Cther experses 13,655

39,213

Included in the above are charges from LRT, its subsidiaries anxi
fellow subsidiaries of £10.2 million. These charges are for goods
and services bought on an arm's length basis in the ordinary course
of musiness.

Operating loss for the FPeriod After and Before Taxation

The operating loss for the pericd to 31lst March 1930 before tayation

has been arrived at after charging/(crediting) the follawing amounts

a £'000
Auditors' Remuneration 12
Bus Fuel Duty Rebate (1,769)
mire of buses/plant and machinery 2,408

Hire of plant equipment and ocach
leases 17
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WOTE. 4

Directors' Emwluments

The Directors received cmoluments including salaries, benefits in
kind and contributions by the Carpany for pensicns ard other related
payments totalling £118,000.

The Directors' emoluments (excluding pensien contributions) included
the Chairman il and highest paid Director £40,000.

Other Directors received emolunents {excludirng pension
contributions) in the following ranges -

tHhuambe
Up to £5,000
£2%,001 - £39,000
£35,001 ~ £30,000

staff Costs

Particulars of employees (including executive Dirsctors) are zhown
nelow. Employee costs during the cperating year including ocusts
allocated to capital and renewals recharged to LBL, and work for
outside parties amounted to -

£'0C0

22,182
1,665
xrsion Contribations 1,711

25,558

1he average weekly nutber of persons enplovard by the Company during
the year vas as follows :-
Nurber

Traffic Operaticons 1,283
Engineering and Maintenance 304
Administration 56

1,643

Employees, other than the Directors, whose duties were wholly or
mainly discharged in the United Kingdom, received remuncraticn
(excluding pension contributions) in the fellowing ramge :-
Muorber
£30,001 - {35,000 2

Capital Commitments

EVB1192

As &t 31st March 1990, the campany had £2,000 authorised Capital
Corrnd tments.




HOTE 7 Stocks
Stocks were held for the following purposes :-—

Bus maintenance
Fuel

1ess ; provision for chsolescence

NOTE 8 Debtors

Amounts due from Farent Company

Amounts due from fellow LAL Subsidiary Campanies
Value Added Tax (net)

Central Govermment - Fuel Duty Rebate

Cther Debtors

Payments in advarce

Creditors falling due within one year

Bank overdraft

Trade creditors

Amounts due to LRT

Amount due to LRT Subsidiary Companies

amount owed to fellow LBL Subsidiary Campanies
Receipts in advance

Salaries ard Wages

Accrued Project Expenditure
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NOTE 10 Qperating Commitments

The commitment under operating leases is as follows

Within one year

ROTE 11 Provision for Liabilities and Charges

Koliday Pay Provision:-

Transferred from LBL on 1st April 1989
Profit and Less Accounts Movement in period
Payments in pericd

Erd of veuar

NOTE 12 Share Cipital

Upon incorporaticn the Company issued 1,000 ordinary shares of f1
each.
£'C00

Authorised Share Capital
1,000,000 Ordinary Shares of £1 each 1,000

Called up, allotted and fully paid -
1,000 Ordinary Shares of £1 each

HOTE_13 Parent Corporaticn

The Corpany is incorporated in BErgland and is a wholly owned
subsidiary of London Buses Limited which is also incorporated in
England. The ultimate holding corporation is London Regional
Transport which was formed in accordance with the London Regicnal
Transport Act 1984.

NOTE 14 Taxation

No liability for Corporation Tax arises in respact of the accounting
pericd to 31st March 1990. At 31st March 1990 the Conpany has
losses for taxation purposes available to be carvied forward,
Agrecment of the losses is outstarding with the Inland Reverme. No
provision for deferred taxation for timing differences has been made
because there was no deferved taw liability at 31st Macch 1950,

NOTE 15 Funding
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IBL has approved the Company's Capital and Revemie budgets f{ox the
year ending 3J1lst March 1991. [BL has urdertaken to contiume to
support the campany for the foreseeable future.




