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Voluntary Arrangement of
Café Rouge Limited

Statement From 20/06/2014 From 20/06/2014
of Affairs To 19/06/2015 To 19/06/2015

FLOATING REALISATIONS
Bank interest 2517 2517
Contribution to fees 24,000 00 24,000 Q0
24,025 17 24,025 17

FLOATING COSTS

Office Holders' remuneration 14,730 85 14,730 85

Category 1 disbursements
Specific penalty bond 22500 22500
Travel and subsistence 3000 3000
Stationery, postage and photocopyin 1362 1362
Room hire 2100 2100

Category 2 disbursements
Internal postage and photocopying 1380 13 80
Bank charges 19 00 19 00
(15,053 27) (15,053 27)
8,971 90 8,971.90

REPRESENTED BY
Floating VAT receivable 3,006 85
Floating current account 5,965 05
8,971.90
Note

P M Saville

Page 1 of 1

IPS SQL Ver 2012 10

Joint Supervisor

05 August 2015 11 59
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Café Rouge Restaurants Limited {CRRL), Bella Itahia Restaurants Limited (BIRL) and Café Rouge Limited (CRL)
- allin Company Voluntary Arrangement (together the Companies)
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Why this report has been prepared

As you will be aware Peter Saville, Alastair Beveridge and Catherine Wilhamson
(the Supervisors) were appointed on 20 June 2014

Please note that following the recent completion of a sale of the Zolfo Cooper Europe business to
AlixPartners, Zolfo Cooper’s European and Insolvency practice will be operating under the
AlixPartners brand name going forward

In accordance with UK insolvency legislation, at the end of the first year from the commencement
of a company voluntary arrangement (CVA) and each subsequent year, supervisors are required
to send an account of the progress of a CVA during the precedimg year This report covers the
period from 20 June 2014 to 19 June 2015 (the Period) and should be read in conjunction with
the CVA Proposals for the Companies which were presented at the meeting of creditors held on
20 June 2014 (The Proposals)

The purpose of this report 1s te provide statutory and financial information about the CVAs and to
provide an update on the progress of the CVAs, including details regarding the Supervisors’ fees
and the expected outcome for each class of creditor

Detalls of the Supervisors’ fees and costs incurred are detailed at Appendices C to E

More information relating to the CVA process, Supervisors’ fees and creditors’ nights can be found

on AlixPartners’ creditor portal (http. //www alixpartnersinfoportal com) Log-in details to access

this information can be found within the covering letter you have received

If you require a hard copy of this report or have any queries in relation to the contents of this
report or the CVAs generally, please contact Eve Potts on 0161 838 4525, via email at

creditorreports@alixpartners com or write to AhxPartners’ office at The Zenmith Building,

26 Spring Gardens, Manchester, M2 1AB



Café Rouge Restaurants Limited (CRRL), Bella Italia Restaurants Limited (BIRL) and Café Rouge Limited {CRL)
—all in Company Voluntary Arrangement (together the Companies)

Summary of information for creditors

Estimated dividend for creditors

Description Esumated debt £ Actual leve) of return £
Unsecured creditors - CRRL 213,873,000 480,449
Unsecured credrtors - BIRL 59,755,000 284,199
Unsecured creditors - CRL 12,405,000 142,249
Total 286,033,000 906,897
Notes:

The estimated unsecured debt has been taken from the Companies’ statements of affairs as
detailed 1n the Propesals, and includes amounts owed to those creditors unaffected by the CVAs
Landlerds with whom rental agreements are held are the only unsecured creditors affected by
the CVAs, therefare the actual level of return relates solely to the payments made to this class of
creditor

As per the terms of the Proposals, the total return to creditors of £906,897 was transferred from
the Supervisor’s escrow account to the Companies’ bank accounts for onward payment in relation
to compromised lease and guarantee payments to landlords

In line with the Proposals, the landlord payments represent the only distribution to creditors to
be made in the CVAs All other creditors are to be treated as normal during the usual course of

business and they therefore have no claim in the CVAs

For further information please refer to section 4 of this report

Supervisors' Annual Report
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Café Rouge Restaurants Limited (CRRL), Bella Itaha Restaurants Linmted (BIRL) and Café Rouge Limuted (CRL)
- all in Company Voluntary Arrangements (together the Companies)
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Background information and Proposals

The Proposals

The Companies form part of the Tragus Group of Companies (the Group), one of the largest
casual diming groups with over 295 sites in the United Kingdom

The directors’ of the Companies identified the need to restructure the Group’s business model in
order to maintain sustainabihty of the business going forward Proposals for CVAs for the
Companies were therefore presented, approved by creditors and subsequently implemented on
20 June 2014

The lease obligations held by the Compamnies were 1dentified as the main influencing factor in the
Group's unsustamability and, as part of the Proposals, the leases held were categorised 1n relation
to projections based primarily on future trading performance of the sites, 1n addition to capital

expenditure requirements

Under the terms of the CVAs, compromuises to the leases held were approved and payments to
landlords have been made in compensation of the rental agreement modifications implemented
The payments were made directly by the Companies using funds which were held by the
Supervisors 1n escrow and are therefore not reflected in the Receipts and Payments Accounts for

the Compames attached at Appendix B

Trading

Under the CVAs, the Companies continue to trade on a business as usual basis and the directors’
remain responsible for trading activities 1n this respect. The Supervisors’ have no responsibilities
n relation to the conduct of the affairs of the Companies other than those expressly detailed 1n
the Proposals

The unaffected creditors of the Companies are dealt with as normal 1n the usual course of
business

Other assets

A contribution to fees and costs of £24,000 was provided by the Group for each of the Companies
as reflected at Appendix B

Bank interest totalling £125 has been recetved 1n the Period



Cafe Rouge Restaurants Limuted (CRRL), Bella Itaha Restaurants Limited (BIRL) and Café Rouge Limited {CRL)
- allin Company Voluntary Arrangement (together the Companies)
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Outcome of the Company Voluntary Arrangements

Secured and preferential creditors

The CVAs do not affect the habihties due from any of the Companies to the secured creditor and
they are therefore not detailed at section 2

The Companies have no preferential creditors

Unsecured creditors

As detailed 1n section 2, the landlords of the Companies are the only affected creditors in the CVAs
and funds totalling £906,897 have been released to the Compamnes from the Supervisor’s escrow
accounts, 1n order for compromise payments to be made to this class of creditor

No further payments will be made to landlords and all other unsecured creditors have no claim in
the CVAs

Supervisors’ role

As per the Proposals, all rental agreements were modified in order that the annual rent, service
charge and insurance due under the leases would be payable on a monthly rather than quarterly
basis for a period of two years In order to ensure this modification can continue to be enforced,
the Supervisors will remain 1n office until the second anmversary of the appointments, after
which ame the payments will revert back to quarterly

The Supervisors’ primary role, to oversee the landlord compromise payments, has concluded and
therefore statutory requirements and the continued 1mplementation of monthly rental payments
are the primary duties remaining

As detailed above, the CVAs will come to an end on the second anmiversary of the commencement
of the appointments :n June 2016, at which time the objective of the CVAs will have been achieved
and the Supervisors will cease to act

Supervisors' Annual Report
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Café Rouge Restaurants Limted (CRRL}, Bella Itaha Restaurants Limited (BIRL) and Café Rouge Linuted (CRL)
- all in Company Voluntary Arrangement (together the Companies)

5 What happens next

Next report

51 The Supervisors will provide a progress report within two months of the end of the next year of
the CVAs

Yours faithfully

Anhe O'Keefe
For Peter Saville
Supervisor

Encs

Supervisors’ Annual Report
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Café Rouge Restaurants Limted (CRRL), Bella Itaha Restaurants Limuted (BIRL) and Café Rouge Limted (CRL)
- all in Company Voluntary Arrangement (together the Compames)

Appendix A.  Statutory information

Company information

Café Rouge Restaurants Limited

Company name
Registered mumber
Registered office
Primary trading address
Court details

Court reference

Café Rouge Restaurants Lirmted

00425057

1st Floor 163, Eversholt Street, London, NW1 1BU

15t Floor 163, Eversholt Street, London, NW1 1BU

High Court of Justice, Chancery Division, Compantes Court

3976 0f 2014

Bella Italia Restaurants Limited

Company name
Registered number
Registered office
Primary trading address
Court details

Court reference

Café Rouge Limited

Bella Itaha Restaurants Limited

00964194

1st Floor 163, Eversholt Street, London, NW1 1BU

1=t Floor 163, Eversholt Street, London, NW1 1BU

High Court of Justice, Chancery hwision, Companies Court

39750f2014

Company name
Registered number
Registered office
Primary trading address
Court details

Court reference

Café Rouge Limited

02313772

1% Floor 163, Eversholt Street, London, NW1 1BU

1=t Floor 163, Eversholt Street, London, NW1 1BU

High Court of Justice, Chancery Diviston, Compames Court

3977 of 2014

Supervisors’ information

Name | Address | [P number ! Name of authorising body

Peter Saville
Alastair Bevendge

Cathenne Wilhamson

10 Fleet Place, London, EC4M 7RB 009029 Insolvency Practtioners Association
10 Fleet Place, London, EC4M 7RB 008991 Insolvency Practtioners Association
The Zenith Building, 26 Spring Gardens, 015570 Insolvency Pracotioners Assocration

Manchester, M2 1AB

All references to the Supervisors should be read as the Joint Supervisors

Supervisors' Annual Report
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Café Rouge Restaurants Limited (CRRL), Bella Itaha Restaurants Limited {BIRL) and Cafe Rouge Limited (CRL)
- all n Company Voluntary Arrangement (together the Companies)

Appendix B. Receipts and Payments Accounts for the period 20 June 2014

to 19 June 2015
Café Rouge Bella Itaha Café Rouge
Restaurants Restaurants Limited
Limited Limited
£ £ £
Receipts
Coninbution to fees 24,000 24,000 24,000
Bank interest 59 41 25
24,059 24,041 24,025
Payments
Supervisors' fees 19,428 17,406 14,731
Category 1 disbursements
Travel and subsistence - 102 30
Stationeryand postage 30 15 13
Room hire 21 21 21
Specific penalty bond 225 225 225
Category 2 disbursements
Photocopying and printing 15 39 14
Bank charges 19 19 19
{19,738) (17,827) {15,053)
Total balance 4,321 6,214 8,972
Represented by
Interest bearing account 377 2,652 5,965
VAT receivable 3,944 3,662 3,007
4,321 6,214 8,972
Supervisors’ Annual Report ;
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Café Rouge Restaurants Limited {CRRL), Bella [talia Restaurants Limited (BIRL) and Café Rouge Linuted (CRL)

— all .n Company Voluntary Arrangement (together the Compamies)

Appendix C.

Time Analyses and details of time spent

Detailed below are Time Analyses for the Penod which provide details of the costs incurred per Company

by activity and by staff grade

Café Rouge Restaurants Limited

Total ime costs for the Period are £23,273 This represents 66 hours at an average rate of £350 per hour

Employes prade (hours} z
Managing director Assoclate direcisr Junior anatyst/ Avarage rats par
kErector fsanior associate  Assockrtel snalyst support Total hours Tolal cont hour

Administration and planning
Ptanning o1 - - 01 5200 520
Stratsgy and control 18 53 27 . LX) 4139000 418
Statory duties 14 - R 04 49 150200 hL ]
Cas e adminfstration 4] 22 3t Q3 82 331250 and
Accountng snd tressury 27 - 490 21 42 304550 M8
Internal documaentation 0s 04 0 3Ir2.00 413
Reallsation of assats - fred charge
Recowryofassets - Q3 0.3 9 0% EEL)
Deating with third party sssets 01 a7 o8 283.00 54
Raabsathon of asssts Moating charge
Desling with third partysssets - - 11 - 11 30800 280
Astet mocounting and sdministraticn 04 a1 an s 732,50 03
Craditors.
Creditor claims - - 50 - 50 157500 38
Debtor fiagation 20 - 10 1040.00 520
Reporing to creditors - 22 FE] 726,00 130
Cradltor mastngs - L] [ 7 ] 316209 az2
Unsecured czadiiors ca - 82 (Y] 2648.00 293
Totsls 123 78 408 59 (1] 2327330 350

Bella Italta Restaurants Limited

Total time costs for the Period are £19,179 This represents 55 hours at an average rate of £350 per hour

Empioyee grade fhours) £
Managing diractor Asxsoclate director Junier anshyst Average rats per
fdirector Feenior associate  Asaoclatel analyal Fupport Total hours Tota) cot hour

‘Acmirds tration and plansing
Planning ot - - 01 52 00 520
Stratagy and control 19 48 27 - 4 3919.00 "7
Statutory duties 15 31 04 50 1,280.00 a2
Casa administration 22 22 ER] @5 o 3144 50 393
Accounting end treas ury 19 3a 24 31 z681.00 3
Travel and waitng tma 1 41 306800 200
Intarnal dotumentation e3 03 158,00 520
Reallastion of asssts fixadcharge
Recowry of axsats - - a3 3] 29.00 330
Rsallsation of assets flosting charge
Recoveryof as 5ot 91 - - - a1 5200 520
Dealing with third party assels. 17 - 17 L7600 280
Aszat and 02 [*R] 29 a2 597.50 187
Creditors
Crediioe elalms. 27 27 B21.00 304
Repertng to creditars 20 20 £80.00 330
Cradior mestngs 18 52 (7] 254387 375
Unzacured craditors a6 - 44 30 1,549.00 310
Employean - - 19 10 280.00 80
Totaly 104 7 A1 82 348 19170 07 3150

Supervisors’ Annual Report
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Café Rouge Restaurants Limited (CRRL), Bella Itaha Restaurants Limited (BIRL) and Café Rouge Limited (CRL)
- all in Company Voluntary Arrangement (together the Compantes)

Café Rouge Limited

Total time costs for the Period are £17,496 This represents 49 hours at an average rate of £360 per hour

Erpliyes Qrade (houts) £
Managing dirsctor Assoclata director Jurdor arulyst! Awvarage rate par
Kirgctor /zenior asscclata  Aszocistel analyst upport Total hours Total coust hour

Aacinistration and planning
Planning o1 - 01 5200 520
Btrategyand control 19 48 21 (}] 4,034.00 arl
Sizhstary dutes 14 31 o4 49 1,800.00 80
Crse pdminisiration 28 22 43 a3 104 412050 207
Actounting and beasury 19 - 33 12 “ 217250 58
Irternal documentaton 03 - o3 15400 520
Puallsution of sssets - faed charge
Daakng with ird pary assets 02 - - 3] 104.00 520
Raallsstlon of assats - floating charpe
Deating with third party mrsats - 02 - [ 3] 58.00 280
Aas#t socountng and mdminlstration 04 - 24 1 58000 207
Crediors
Crediter daims - - 19 - 13 58453 e
Reporting ta creditery - 22 11 71800 0
Credir mostngs - 77 - Tt 2,541.00 0
Unsecured creditors - - 17 - 11 A78.00 280
Totahy as L2 275 43 408 17 495 58 380

Principal areas of actvity during the Period 1n respect of the Compantes are discussed in further detail
below

e Admnstration and planming Implementing and momitoring the 1nitial case strategy as detailed 1n the
Proposals, complying with statutory duties and performing general admmnistrative work Case related
treasury and support time 1s also recorded here

e Creditors Notifying all creditors of the appointments and preparing statutory reports Time has also
been spent dealing with creditor correspondence

Supervisors' Annual Report
CVAGRDS 9



Café Rouge Restaurants Limited (CRRL), Bella [taha Restaurants Limuted (BIRL) and Café Rouge Limted (CRL)
= allin Company Voluntary Arrangement (together the Companies)

AppendixD. Nominees’ and Supervisors’ fees and disbursements

Fees

In accordance with the agreed terms of the CVAs, the Supervisors’ fees are in reference to the time
properly spent by the Supervisors and their staff on matters arising in the CVAs

To date, total fees of £51,565 have been drawn during the course of the CVAs, as detailed 1n
Appendix B

A copy of ‘A Creditors’ Guide to CVAs’ can be downloaded from AhxPartners’ creditor portal
(htt www alixpartnersinfopgrtal com If you would prefer this to be sent to you 1n hard copy please
contact the Adminustrators and they will forward a copy to you.

Disbursements

Category 1 disbursements of £928 have been drawn on account Approval to draw category 2
disbursements was given by the creditors of the Companies on 20 June 2014 and a total of £68 have been
drawn in relation to the below

» Photocopying charged at the rate of 10 pence per sheet for notfications and reports to creditors and
other copying

e Printing charged at the rate of 10 pence per sheet for black and white printing and 15 pence per sheet
for colour

In addition, the agreed Nominees’ fees of £148,475 have now been drawn

Superwvisors’ Annual Report
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Café Rouge Restaurants Limited (CRRL), Bella Italia Restaurants Limited (BIRL) and Café Rouge Limuted (CRL)
- all in Company Voluntary Arrangement (together the Compamies)

Appendix E.  Additional information in relation to the Supervisors’ fees
pursuant to Statement of Insolvency Practice 9

Policy

Detailed below 1s AlixPartners's policy 1n relation to
s staff allocation and the use of sub-contractors,
« professional advisors, and

s dishursements

Staff allocation and the use of sub-contractors

The Supervisors’ general approach to resourcing their assignments is to allocate staff with the sklls and
experience to meet the specific requirements of the case

The case team will usually consist of a managing director, a director or a senior associate, an associate and
an analyst The exact case team will depend on the anticipated size and complexity of the assignment and
the experience requirements of the assignment. On larger, more complex cases, several staff at all grades
may be allocated to meet the demands of the case The Supervisors’ charge-out rate schedule below
provides details of all grades of staff and their experience level

With regard to support staff, ime spent by cashiers in relation to tasks such as recording transactions and
dealing with bank accounts 1s charged but secretarial time is only recovered if a large block of ime 15
mncurred, e g report compilation and distnibution

The Supervisors have not utilised the services of any sub-contractoers of professional advisors in these
cases

Disbursements

Category 1 disbursements do not require approval by creditors Category 1 disbursements may include
external supplies of iInaidental services specifically identifiable to the case e g postage, case adverusing,
involiced travel and external printing, room hire and document storage Any properly reimbursed
expenses incurred by the Supervisors and their staff will also be chargeable

Category 2 disbursements do require prior approval by creditors before they are paid If they are
incurred, they will be drawn in accordance with the resolution approved by creditors Category 2
disbursements that may be incurred are as follows

» photocopying charged atthe rate of 10 pence per sheet for notifications and reports to creditors and
other copying,

e prnting charged at the rate of 10 pence per sheet for black and white printing and 15 pence per sheet
for colour, and

+ business mileage for staff travel charged at the rate of 45 pence per mile

Supervisors' Annual Report
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Café Rouge Restaurants Lumited (CRRL), Bella 1talia Restaurants Limited {BIRL) and Café Rouge Limited {CRL}
- all in Company Voluntary Arrangement (together the Companies)

Charge-out rates

A schedule of AlixPartners’ charge-out rates for these assignments effective from 1 April 2015 15 detailed
below, together with those applicable prior to that date Time1s charged by managing directors and case
staff in units of s1x minutes

Rates from Rates pre
Description 1April1 2015 £ Description 1Apnl 2015 €
Managmg director 1 650 Managing director 1 595
Managing director 2 595 Managing director 2 540
Director 570 Director 520 I
Associate director 460  Associate director 440 \
Semor associate 430 Semor associate 390 '
Associate 350 Assooate 330 .
Analyst 295  Anpalyst 280 .
Jumor analyst 200 Jumworanalyst 200
Senior treasury associate 230 Senior treasury associate 230 ,
Treasury associate 155 Treasury associate 155 '
Treasury analyst 100 Treasury analyst 100 :
Support 95 Support 84

Supervisors' Annual Report
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