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Chairman’s statement 31 March 2012

In my statement last year, [ inumated that consumption of timber products was continuing
at a low level and that thus trend was likely to conunue [ am afraid that this has very much
been the case and, as | write, 1t does not look as if consumption has improved Under the
circumstances, the headline profit figure, before taxation, of £1 541,000, against the
previous year's £2 111,000 15 a creduable performance On the whole, our operating
subsidiaries performed satisfactortly with good performances, in particular, from Falcon
Panel Products and Hoffman Thornwood Lid

I have made reference 1n past statements to the impact of the FRS17 accounting standard
which relates to the closed defined benefit pension scheme and its impact, which varies
considerably on an annual basis on our balance sheet This year, according to the experts,
our pension hability increased by some £900,000, the adverse effect of which has been
passed to our balance sheet but has the ongoing habit of distorting the worth of the
business

An intenm dividend of 20p per share was paid on 6 Aprl 2011 and a further interim
dividend of 20p per share was paid on 30 November 2011

As | have stated earbier, 1t 1s difficult to be sanguine about the future development of the
UK economy and the construction industry Economic growth 1s probably non existent
and certainly the building industry s, at present, showing htde sign of a revival The
Government 15 currently endeavouring to stmulate civil engineering projects and
construction 1n genera] and we must hope that their initiatives will permeate through to
promote a higher tevel of activity in our industry

[ make mention every year of the endeavours of the very many excellent people that we
have working in the Group This year has been no exception and | should lLike to thank

them for their achievements in difficult circumstances

Although I have expressed concern about the level of consumption and the poor outlook,
contradictorily, the current financial year has started reasonably well [ hope that this will be
maintamned and that a satisfactory result for the current year can be achieved

S %

M ] Mey,

6 September 2012
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Directors’ report 31 March 2012

The directors present therr report with the financial statements of the company and the
group for the year ended 31 March 2012

Principal activity
The principal acuvity of the group 15 the distribution of timber and pane! products and
packing cases

Review of business and future developments

The group’s profit after taxanon for the period amounted to £1,018,809 (2011 -
£1412,823)

A commentary on the group’s performance n the period, the effect of the economic
climate and future prospects 15 contained 1n the Chairman’s Statement on page |

The directors declared and paid mnterim dividends of £322,600 (2011 - £324,800) and
propose that the retained profit after tax and dividends of £696,209 ( 2011 - £1,088,023)
be transferred to reserves

Key performance indicators

The key performance indicators used by management to determine the progress and
performance of the group are gross profit margins and volumes sold on a line by line basis
and by customer, stock turn, debtor days, and the return on captal employed

During the period under review, the group'’s gross profit margin was 13 7% (2011 -
14 3%}, the overall volume sold marginally decreased year on year, debtor days have
remained constant and the return on capital employed was 9 4% (2011 - 12 98%)

Dhirectors
The directors in office during the peniod were as follows

M J Meyer

JB Clegg (resigned 20 July 2011)
M J P Bacon

S D Heldsworth

G Wlee

M J Laughlin

A ) Tilbury

A P Smith (appointed 18 July 2011}

Consolidated Timber Holdings Limited 2




Directors’ report 31 March 2012

Financial instruments and risk management

The principal financial instruments of the group comprise bank balances, bank and other
borrowings trade debilors, trade creditors and factored receivables The main purpose of
these instruments 15 to raise funds for the group’s operations

Principal risk and uncertainties
The management of the business and the execution of the group's strategy are subject to a
number of risks

Credit nsk
The group's maxirmum exposure to credit risk in relation to financial assets 1s represented by
bank balances and cash, trade and other recewvables The group has no sigmificant
concentration of crednt risk, credit insurance has been obiained to lLmut the group's
exposure

Liquidity risk

The group’s policy on liquidity risk 1s to ensure that sufficient cash 1s available to fund
ongoing operations The group's borrowing facilities are principally provided by bank
overdrafts and factored recewables These are regularly reviewed to ensure they exceed
forecast gross debt levels

Interest rate risk
The group 15 exposed to interest rate risk on 1ts bank overdrafts and factored recervables
which are subject to variable rates of interest linked to bank base rates

Foreign currency rsk

The group's principal foreign currency exposures anse from purchases from overscas
companies The group has small transactional foreign currency exposures that are hedged
using forward contracts

Price risk
The group 15 exposed to commodity price risk The group does not manage 1ts exposure to
commodity price risk due to cost benefit considerations

Statement of directors’ responsibilities
The directors are responsible for prepaning the directors’ report and financial statements in
accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year
Under that law the directors have elected to prepare the financial statements in accordance
with Unied Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and apphcable law) Under company law the directors must not
approve the financial statemments unless they are satisfied that they give a true and fair view
of the state of affairs of the company and the group and of the profit or loss of the company
and the group for that period

Consohdated Timber Holdings Limited 3




Directors’ report 31 March 2012

Statement of directors’ responsibilities {continued)
In preparing these financial statements, the directors are required to

+ select suitable accounting polictes and then apply them consistently,
¢ make judgements and estimates that are reasonable and prudent

¢ state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained n the financial statements, and

4 prepare the financial statements on the going concern basis unless 1t 18 inappropriate to
presume that the campany will continue in business

The directors are respansible for keeping adequate accounting records that are sufficient o
show and explain the company's transactions and disclose with reasonable accuracy at any
tune the financial position of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the company and the group and hence for talung reasonable steps
for the prevention and detection of fraud and other rregularities

Each of the directors confirms that

¢ so far as the director 15 aware, there 15 no relevant audit imformauon of which the
company's auditors are unaware, and

¢+  the director has taken all the steps that he ought to have taken as a director 1n order to
make himself aware of any relevant audit information and to establish that the
company's auditors are aware of that information

This confirmauon 1s given and should be interpreted in accordance with the provisions of
5418 of the Comparues Act 2006

Chartable donations
The company made chantable donations of £2,540 (2011 - £4,004) dunng the period
The group made charttable donations of £5,009 (2011 - £5,902) during the period

Policy and procedure on payment of creditors

The group aims to pay all creditors in accordance with the agreed payment terms Payment
terms for stock purchases are determined at the time the purchase contract 15 placed and are
negonated on a contract by contract basis [t 1s the group s policy to make payments for
other purchases within 60 days of the invoice date, provided that the relevant invoice 1s
recerved promptly and 15 correct

By order of the board of directors

,4-5%.;&/

A Stead

Company Secretary

Approved by the board on <§,0 Océaéer Lo r2
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Independent auditor’s report 31 March 2012

Independent auditor’s report to the members of Consohdated Timber Holdings
Limnted

We have audited the financial statements of Consolidated Timber Holdings Limued for the
year ended 31 March 2012, which comprise the group profit and loss account, the group and
company balance sheet, the group cash flow statement, the group statement of total
recognised gans and losses, the principal accounting policles and the related notes The
financial reporting framework that has been applied in their preparation 1s applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

This report 1s made solely to the company’s members, as a body, in accordance with Chapter
3 of Part i6 of the Compames Act 2006 Our audit work has been undertaken so that we
might state to the company's members those matters we are required to state to them n an
auditor's report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibiity to anyone other than the company and the company's
members as a body, for our audit work, for thus report, or for the opimons we have formed

Respective responsibilities of directors and auditor

As explained more fully in the statement of directors’ responsibilities set out 1n the directors’
report the directors are responsible for the preparanon of the financial statements and for
being satisfied that they give a true and fair view Our responsibility 1s to audit the financial
statements in accordance with applicable law and International Standards on Auditing (UK
and Ireland) Those standards require us to comply with the Auditing Practices Board's
(APB's) Ettucal Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 15 provided on the APB’s
website al www fre org uk/apb/scope/pnivate cfm

Opinion on financial staterments
In our opinion the financial statements

4 gve a true and fair view of the state of the group s and the company’s affairs as at 31
March 2012 and of the group’s profit for the year then ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounung Pracuce, and

¢ have been prepared 1n accordance with the requirements of the Comparues Act 2006

Opimon on other matter prescribed by the Companies Act 2006
In our opinion the information given 1n the directors’ report for the financial period for
which the financial statements are prepared 1s consistenit with the financial statements

Consolidated Timber Hotdings Limited 5




Independent auditor’s report 31 March 2012

Matters on which we are required to report by exception

We have nothing to report i respect of the following matters where the Companies Act
2006 requires us to report to you if in our opinion

¢ adequate accounting records have not been kept, or returns adequate for our audst have
not been received from branches not visited by us, or

+ the financial statements are not 1n agreement with the accounting records and returns, or

¢ certain disclosures of directors’ remuneration specified by law are not made, or

¢+ we have not received all the information and explanations we require for our audi

4

L

JAS
Mark Worsey, Senuor statutory auditor
for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street
London

EC2V 6DL

el 20 Odlpet™ Gz
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Consolidated profit and loss account Year ended 31 March 2012

Year to 31 Year to 31

March March
2012 2011
Notes £ £
Turnover 93,001,009 50614 648
Cost of sales (80,153,721) (17 676,877)
Gross profit 12,847,288 12937171
Distnbution costs (2,.391,909) (2 351 894)
Administrative expenses {8,607,706) (8,145,201}
Group operating profit 1,847,673 2 440676
Profit on ordinary activities
before interest and taxation 1,847,673 2,430,676
Net interest payable 1 (306,672} (325,059)
Profit on ordinary activities
before taxation 3 1,541,001 2,311,617
Taxation 4 {522,192) (698,794)
Profit for the financial period 14 1,018,809 1412,823

There 15 no difference between the profit on ordinary activities before taxatton and the
retained profit for the periods stated above, and thewr historeal cost equivalent

Consolidated Timber Holdings Limited 7




Consolidated statement of tolal recognised gains and losses Year ended 31 March 2012

Yearto 31 Year to 31

March March

2012 201

Consohdated statement of total recogmised gains and losses £ £
Profit for the financial period after taxation 1,018,809 1,412,823
Actuaral (josses)/gains on defined benefit pension scheme {1,492,000) 330 000

Deferred tax on actuarial losses/{gains) on defined benefit pension scheme 343,160 (85,800)
Buy back of share capital (107,000} —
Total recognised flosses)/gains for the financial period (237,031) 1657023

The notes on pages 12 to 30 form part of these financtal staternents
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Consolidated balance sheet 31 March 2012

2012 2012 2011 2011
Notes £ £ £ £

Fixed assets
tntangible assets 7 861,271 1,051,703
Tangible assets 8 2,874,708 3,225,299
Investments 9 210,000 240,000

4,045,979 4 517,002
Current assets
Stocks - goods for resale 15,367,997 14533 3N
Debtors 10 20,277,859 19,297.078
Cash at bank and in hand 563 750 3,693

36,209,606 33,834,082

Creditors amounts falling due
within one year a (27,944,743) {26.330.539)
Net current assets 8,264,863 7,503 543
Total assets less current liabihities 12,310,842 12,020,545
Creditors amounts falling due
after more than one year 11b (368,928) (395 000)
Provsion for hiabilities 12 {45,000) {74,000)
Net assets excluding pension
hability 71,896,914 11,551,545
Pension liability 6 {2,069,760) {1 164,760)
Net assets including pension
hability 9,827,154 10,386 785
Capital and reserves
Called up share capital 13 806,000 816,000
Share premium account 14 600,000 800,000
Revaluation reserve 14 610,248 610 248
Capital redemption reserve 14 1,244,000 1234,000
Capital reserves 14 475,847 475 847
Profit and loss account 14 6,091,059 6,650 690
Shareholders’ funds -
Equity interests 16 9,827,154 10,386,785

Signed on behalf of the board of directors by

7~ -
M j Me

Director

Approved by the board on .?J [aoé 20/‘7_

Consohdated Timber Holdings Limuted
Company registration number 02295212 (England and Wales)
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Company balance sheet 31 March 2012

2012 2012 20M 2011
Notes £ £ ¢ £
Fixed assets
Tangible assets 8 88,723 103 467
Investments 9 5472012 5502012
5,560,735 5,605,479
Current assets
Debtors 10 1,595,455 1,628 251
Cash 624,457 268,171
2,219,812 1 896,422
Creditars amounts falling due
within one year Ma (5,088,218) (4 308,007)
Net current habiities (2,868,306} (2,411 585)
Total assets fess current 2,692,429 3193 894
hrabiiities
Net assets excluding pension
habiity 2,692,429 3,193 894
Pension hatility 6 (2,069,.760) {1,164,760)
Net assets including pension
fratnirty 622,669 2029134
Capital and reserves
Equity share capital 13 806,000 816.00C
Share premium 14 600,000 600,000
Capital redemption reserve 14 1,244,000 1,234,000
Profit and loss account 14 {2.027,331) {620 B66)
Shareholders’ funds -
Equity interests 18 622,669 2,029,134

Signed on behalf of the board of directors by

A,

M ] Me

Director

Approved by the board on ;ﬁ /J% .(l‘?’{

Consolidated Timber Holdings Limited
Company registration number 02285212 (England and Wales)

The notes on pages 12 to 30 form part of these financial statements
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Cash flow statement 31 March 2012

2012 2011
Notes £ £
Cash inflow from operating
activities 17 1,548,599 1,150,630
Returns on investments and
servicing of finance
Interest received 719,325 13,600

Interest paid

Taxation

{283,997) {282,659)

(264,672) (269 059)

(554,380) {419 675)

Capital expenditure and financial investment

Payments to acquire tangtble fixed assets
Receipts from sales of tangible fixed assets

Equity dividends paid

Cash inflow before use of liquid

resources and financing

Financing
Increase in loans

Repayment of amounts borrowed
Increasef(decrease) in factored recevables

Repurchase of share capital

Increase/(decrease) i cash in the period

(197,613) (340 228)
28,423 15 970

(169,190} (324 258)

(3226000  (324,800)

237,757 (187,162)

402,768 —
(170,000) —

404,473 (1,174,973)
{107,000) —

530,241 (1174 973)

767,998 (1.362,135)

Reconciliation of net cash flow to movermnent in net debt

2012 20M
£ £

[ncrease/(decrease) in cash in the peniod

767,998 (1 362.135)

Cash (inflow)/outflow from increase in debt and finance lease creditors (637.241) 1174873

Movement in net debt
Net debt at 31 March 2011
Net debt at 31 March 2012

130,757 (187,162)
{10,006,332) (9819,170)

(9.875,575) (10 006,332)

The notes on pages 12 to 30 form part of these financial statements
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Principal accounting pohicies 31 March 2012

Basis of accounting

The financial statements have been prepared under the historical cost convenuon, as
modified by the revaluation of fixed assets, and 1n accordance with applicable United
Kingdom Accounting Standards

Basis of consolidation

The group financial statements consolidate the results of the company, 1s subsicharies and
associated comparnies made up to 31 March 2012 The results of subsidiaries acquired or
sold are consohdated for the perniods from or to the date on which control passed
Acquisitions are accounted for under the acquisitions method

No profit and loss account 1s presented for Consolidated Timber Holdings Limited as
permitted by Section 408 of the Companies Act 2006

Turnover

Turnover represents amounts tnvoiced for sales and services, as principal, excluding value
added tax No further disclosure has been given of the group's turnover since 1n the
optruon of the directors such disclosure would be seriously prejudicial to the interests of the
group

Deferred taxation

Deferred tax 1s provided 1n full on timing differences which result 1in an obligation at the
balance sheet date to pay more tax, or a right to pay less tax, at a future date at rates
expected to apply when they crystallise based on current tax rates and law  Timing
differences arise from the inclusion of items of income and expenditure n taxation
computaucns for periods different from those in which they are included in the financial
statements

Deferred tax 1s not recogmsed on timing dufferences arising on revalued properties unless
the company has entered into a binding sale agreement and 15 not proposing to take
advantage of rollover relief

Deferred tax assets are recognised to the extent that 1t 15 regarded as more hkely than not
that they will be recovered Deferred tax assets and liabalities are not discounted

Goodwill

Goodwill arising on consohidauon as a result of the acquuisiion of subsidiaries 15 capitalised
in the balance sheet and amortised on a straight line basis over 1ts useful economic hfe, up
to a maximum of 20 years Provision 1s made for any impairment

Under the transiional provisions of Financial Reportung Standard 10, Goodwill and
Intangible Assets, negative goodwill on the acquisition of subsidianies before the adoption of
FRS 10, has been added to the capital reserve

Consclidated Timber Holdings Limited 12




Principal accounting policies 31 March 2012

Tangible fixed assets and depreciation
Freehold properties are included in the balance sheet at their open market value and the
aggregate surplus or deficit over cost 15 transferred to a revaluation reserve

Depreciation 15 provided by equal annual instalments to write off tangible fixed assets over
thetr respective useful lives

The rates of depreciation are as follows

¢ Leasehold property Over the period of the lease
# Plant and machinery T¥2% - 25%
+ Motor vehicles 20% - 25%

+ Fuatures, fitings and equipment %% - 33%

Depreciation 1s not charged on the value of land

Investments
Except as stated below, investments are included at cost, less provision for any permanent
diminution n value

In the consolidated financial statements, the group's interest 1n associated undertakings 1s
stated using the equnty method of accounting The group's share of the results of associated
undertakings 15 included in the consoldated profit and loss account I[nvestments 1n
associated undertakings are carried in the consohdated balance sheet at the group's share of
their net assets Where year ends of associated undertakings are not coterminous,
adjustments are made to reflect material transactions

Stocks
Stocks, which represent imber and panel products purchased for resale, are stated at the
lower of cost and net realisable value

Foreign currencies

Monetary assets and lLiabilities 1n foreign currencies are translated into sterling at the rates of
exchange ruling at the balance sheet date Transactions in foreign currencies are translated
nto sterling at the rate of exchange ruling at the date of the transaction Exchange
differences are taken into account 1n arniving at the operating profit

Pension costs

For the defined benefit pension scheme, the cost of providing benefits 15 calculated annually
by an independent actuary using the projected unit credit method The charge to the profit
and loss account represents the current service cost of such obligations The expected return
on scheme assets and the interest cost on scheme habilities are included under net interest in
the profit and loss account

Consolidated Timber Holdings Limited 73




Principal accounting policies 31 March 2012

Pension costs {continued)

The pension liability recognised in the balance sheet represents the excess of the present
value of scheme liabilittes over the fair value of the scheme assets Differences between the
actual and expected returns on assets and experience gains and losses ansing on scheme
Liabilities during the period, together with dufferences arising from changes in assumptions,
are recognised in the statement of total recognised gains and losses

Pension costs in respect of the group's defined contnbution pension schemes represent

contributions payable 1n the period to the schemes by the group

Operating leases
Operating lease rentals are charged to the profit and loss account on a straight line basis
over the penod of the lease

Consolidated Timber Holdings Limited 74




Notes to the financial statements 31 March 2012

Net interest payable

Yearto 31  Yearto 31

March March

2012 20M

£ £

Bank and other interest receivable 19,325 13600
Expected return on pension scheme assets 463,000 449,000
Interest payable on bank and other borrowings repayable within five years {264,263} (243 159)
Other interest charges (19,.734) (39.500)
Interest on pension scheme habilities (505,000) (508,000)
(306,672) (329,059)

Directors’ remuneration

Yearto 31  Yearto 31

March March

2012 201

£ £

Aggregate remunerauon 850,975 19,719
Payment to defined contribution pension schemes 106,434 12675
Sums paid to third party for directors services 467,000 1,043,310
1,424,409 1075704

Retirement benefits are accruing to 5 directors (2011 — one) under defined
schemes

contribution

Highest paid director
Year to 31 Year te 31
March March
2012 20m
£ £
Total amount of remuneration 168,797 225278
Payments to defined contnbution schemes 35,640 —
204,437 225,278
Consolidated Timber Holdings Limited 75




Notes to the financial statements 11 March 2012

3 Profit an ordinary activities before taxation
Yearto 31  Yearto 31
March March
2012 2011
£ £
This 1s stated after charging
Staff costs (including directors)
Wages and salares 5,211,287 4,324,841
Social security costs 586,242 457 287
QCther pension costs 297,685 227,822
6,095,214 5,008 850
Depreciation 528,144 511,748
Amortisation of intangible fixed assets 90,432 90,432
Amortisation of investments 30,000 30,000
Auditors’ remuneration
Audit of the company's and group’s financial statements 9,000 9,000
Audit of the company’s subsidianes pursuant to fegsslation 65,150 68,400
Tax advisory services 13,600 13 600
Property lease rentals 704,107 103,814
Plant and Machinery lease rentals 32,669 —
Foreign exchange adjustments (55,620) {34,803)

The average monthly number of persons (including directors) employed by the group

during the period was 144 (2011 - 138), analysed as follows

Year to 37 Year tg 31

March March

2012 2011

Sales and production 170 104
Finance 17 11
Administration 23 23
144 138
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Notes to the financial statements 31 March 2012

Taxation

{a} The tax charge on the profit on ordinary activities for the period was as follows

Yearto 31  Yearto 31
March March
2012 20M1
£ £

Corporation tax at 26% (2011 - 28%)
Cuirent penod 417,032 553,880
Prior year — (5.446)
Current tax charge 417,032 548,434
Deferred tax {29,000) —_
Deferred tax attributable to FRS 17 134,760 150,360
522,192 698,794

(b) Tax recogrused directly in equuty through the statement of total recogrused gawns and

losses
Yearto 37 Year 1o 31
March March
2012 201
£ £
Deferred tax charge/(credit) on actuarial gamns and losses on defined
benefit pension schemes {343,160) 85.800
¢) Factors affecting tax charge for the period
Yearto 31  Yearto 31
March March
2012 201
£ £
Profit on ordinary actwiues for the peniod before taxation 1541001 2111617
Profit on ordinary actwities muluplied by the standard rate of corporation
tax in the UK of 26% (2011 - 28%) 400,667 591 253
Non deductible expenses 69,145 71336
Difference between capital allowances and deprecration for the penod 25,512 3476
Other adjustments (71,536) {112185)
Effect of lower tax rates {6,750) —
Adjustments in respect of prior year — (5.446)
Current tax charge 417,032 548,434
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Notes to the financial statements 31 March 2012

Dividends
Yearto 31  Yearto 31
March March
2012 2017
£ £
Intenm dividends paid of £0 40 per share (2011 - £0 40) 322,600 324,800

Pension schemes
The group operates a number of pension schemes The assets of all pension schemes are
held 1n separate trustee administered funds and held separately from those of the group

Defined benefit scheme

The group operates a funded defined benefit pension scheme (the Consolidated Timber
Holdings Limmed Pension Scheme)} for certain full ume employees The cost of the
group s contribution to the defined benefit scheme 15 calculated 1n accordance with the
advice of an independent quahfied actuary The latest formal actuanial valuatton of the
scheme was carried out as at 31 December 2008 The principal assumpuons adopted in the
valuation were that the investment return pre-returement would be 6 1% per annum,
investment return post-retirement would be 4 9%, and rate of inflauon would be 2 83% per
annum

At the date of the latest actuarial valuation, the market value of the scheme s assets was
£5203 million and the value of these assets represented 56% of the benefits that had
accrued to members, after allowing for expected future increases in earnings

FRS17 disclosure for defined benefit scheme

United Kingdom Financial Reporting Standard 17 'Retrement Benefits’, published in
November 2000, sets out a basis for valuing pension scheme habilities which 1s different
from the triennial valuation The Consolidated Timber Holdings Limited Pension Scheme
1s a defined benefit scheme and the most recent completed trienmal valuation was made as
at 31 December 2008 An independent actuary has completed the actuarial valuation, using
the Projected Unit Credit Method to 31 March 2012 for the purposes of reporting under
FRS 17

Consolidated Timber Holdings Limited 18




Notes to the financial statements 31 March 2012

6 Pension schemes (continued)

Assuming retirement at age 63, the life expectancy in years 1s as follows

At 31 At 31

March March

2012 2011

For a male aged 65 now 210 209

At 65 for a male member aged 45 now 229 228

For a female aged 65 now 243 242

At 65 for a female member aged 45 now 263 26 2
The main financial assumptions m the FRS 17 valuation are as follow

2012 2011 2010

%pa %pa Y%pa

Rate of increase in salares — — —

Rate of increase In pensions in payment 360 400 410

Rate of increase in deferred pension 270 330 410

Rate of retail price inflation 370 400 410

Rate of consumer price nflation 270 330 —_

Liabiity discount rate 480 570 560

The farr value of assets in the scheme and the present value of the lhabilities and the
expected rate of return as at 31 March 2012 were as follows

Investmernt Investment |nvestment Investment
return return return 2011 return 2010
2012 2012 2011 £ 2010 £
Equities 6 4% pa 4,136,000 7 5%pa 4 6§50 000 76%pa 4221000
Gilts — — - _ — _
Cash & 5% pa 524,000 05%pa 263 000 0 5%pa 4 000
Corporate Bonds 4 80% pa 2,571,000 50%pa 2 366 000 56%pa 2562000
Property — — — — _
Total market value of the
scheme assels 7,231,000 7279000 6787 000
Present value of scheme
liabilities {9.913,000) (8 853 D00) {9 092 000)
Deficit in the scheme (2,688,000) {1 574 000Q) (2 305 00Q)
Related tax assets at 24%
(2011 - 26% 2010 - 28%) 618,240 408 240 645 400
Net pension Hability (2,069,760} (1164 76Q) {1 659 600)

Analysis of amounts charged or (credited) to net interest payable (note 1)

2012 2011

£ £

Expected return on pension scheme assets {463,000} {449 000)
Interest on pensions scheme liabilities 505,000 508,000
42,000 60,000
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Notes to the financial statements 31 March 2012

Pensron schemes (continued)
Movement in deficit before tax during the period

2012 2011

E £

Deficit in the scheme as at 1 Aprl 2011 (1,574,000} ({2,305 000}
Movemaents in the period

Contributions paid 420,000 461,000

Other finance cost (42,000) (60 000}

Actuanal (gan)/loss (1,492.000) 330 000

Deficit in the scheme at 31 March 2012 {2,688,000) (1574 000)

Analysis of amounts that go through the statement of total recogmised gains and losses

2012 2011
£ £
Actual return less expected return on pension scheme assets {376,000) (26,000)
Net experience l0ss arising on the scheme liabilities (133,000} 18,000
Change 1n assumpttons underlying the present value for the scheme
labihites (983,000) 338,000
Actuanal (gain)/loss recogrused (1,492,000) 330 000
History of experience gains and losses
2012 20M 2010 2008 2007
£ £ £ £
Difference between the expected
and actual return on scheme
assets
Amount (376,000) (26,000) 1,195,000 (1,230,000)  (153,000)
Percentage of scheme assets 52% 04% 18 0% 23% 25%

Experience gains and (losses) on
scheme liabihties

Amount {133,000) 18,000 490,000 {11,000)
Percentage of present value of

scheme habilities 13% 02% 50% 0 0% 00%

Total amount recognised tn
statement of total recognised
gains and losses

Amount (1,452,000) 330,000 447,000 (1,056,000 419,000

Percentage of present value of

scheme liabilities 15 0% 37% 50% 13 0% 51%

On 1 July 2002, the company s defined benefit pension scheme closed for further accrual of
benefits This event has been taken into account in the above calculations

Contributions 1n the year to 31 March 2013 are expected to be £420,000 (2012 -
£419.000)

Defined contnbution schemes
The group also operates defined contribution pension schemes for a number of employees

within the group  The pension cost of contributions to these schemes was £297.685 (2011
- £227.822)
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7

Intangible assets - Goodwilf

2012
£
Cost
At 1 April 2011 1,962,576
Addinons J——
At 31 March 2012 1,962,516
Amortisation
AL 1 April 2011 910,813
Charge for period 90,432
At 31 March 2012 1,001,245
Net book values
At 31 March 2012 961,271
At 31 March 2011 1,051,703
Tangible fixed assets
Fixtures
Freenold leasehald  Plant and Mater  fittings and
property property  machinery vehicles  equipment Total
Group £ E £ £ £ £
Cost or valualion
AL 1 April 2011 1 400 000 1450711 3,111 577 564 610 800038 6,021,296
Additiens — g2 64,860 96 475 27 166 197,613
Disposals — — (26 BBT) (99 719) -~ {126,406}
At 31 March 2012 1 400 000 154 183 3148750 561 366 827204 6,092,503
Depreciation
At 1 Apni 2011 — 103058 1823 266 250 255 619418 2,795,997
Charge for penod — 5665 297 320 150 436 74723 528,144
Disposals — — (26 687) {79 659) — (106,345}
Al 31 March 2012 —_ 108723 20938899 321032 684 1471 3,217,795
Net book values
At 21 March 2012 1,400 000 45 460 1055 851 240 334 133063 2,874,708
At 31 March 2011 1 400 000 42013 1288311 314 355 180620 3225289

The freehold property was valued by Stimpsons Chartered Surveyors on the basis of open
market value during the year ended 31 March 2010 The directors do not believe there has
been any movement 1n the property’s value during the year

The historical cost of the freehold property included at the valuation above 13 £789,752
(2011 - £789,752)
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& Tangible fixed assets (continued)
Company Fixtures
Leasehoid Motar  fittings and
property vehicles  equipment Total
£ £ £ £
Cost
At1 Apnl 2011 44 347 68 053 83,315 135,715
Additions 4,832 — 9,921 14,753
At 31 March 2012 49,179 68 053 93,236 210,468
Depreciation
At 1 Apnl 2011 2,334 44,701 45,213 92248
Charge for period 4,862 8,137 16,498 28,497
At 31 March 2012 7,196 52,838 61,711 121,745
Net book values
At 31 March 2012 41,983 15,215 31,525 88,723
At 31 March 2011 42013 23 352 38102 103,467
9 Fixed asset investments
2012
Group £
Shares in associates
Equity
At 1 Apnl 2011 300,000
At 31 March 2012 300,000
Amortisation
At 1 Apnl 2011 60,000
Charge for period 30.000
At 31 March 2012 80,000
Net hook values
At 31 March 2012 210,000
At 31 March 2011 240,000
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g Fixed asset investments (continued)

2012
Compary £
Shares in subsidhary undertakings and associates
Equity
At 1 April 2011 5,562,012
At 31 March 2012 5,562,012
Amortisation
At 1 Apnl 2011 60,000
Charge for period 30,000
At 31 March 2012 90,000
Net boak values
At 31 March 2012 5,472,012
At 31 March 2011 8,502,012
10  Debtors
Group Group  Company Company
2012 2011 2012 2011
£ £ £ £
Trade debtors 17,926,550 17,491,807 26,834 —
Amounts owed by group undertakings
MBM Speciality Forest Products Limited — — 28,048 3727
Hoffman Thornwood Limited —_ - 10.501 3,287
Trafalgar Cases Limited — - 1,063,291 1,061,559
Mendian Wood Products Limited — — 395,000 395,000
— — 1,496,840 1463573
Qther debtors 363,956 154,349 23,966 121 744
Prepayments and accrued income 644,078 643,887 47,815 42,934
Bills recevable 1,343,274 1,007,035 — —

20,277,859 19,297,078 1,595,455 1,628,251

The amount owed by Mernidian Wood Products Limuted totalling £395,000 1s due after
one year {2011 - £395,000)
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11a

11b

Creditors Amounts falling due withint one year

Group Group  Company Company
2012 20Mm 2012 2011
£ £ £ £
Amounts due In respect of factored

recervables 9,811,557 9407084 — —
Bank loans and overdrafts 33,840 207,941 — —

Amounts owed to group undertakings
Compass Forest Products Linited — — 1,830,850 2,005,096
Falcon Panel Products Limited — — 1,211,290 887,136
MBM Forest Products Limited — — 700,869 840,449
— — 3843009 3,832,681
Trade creditars 13,221,238 12,646,192 220,844 206,589
Other creditors 407,226 8 8458 180,771 7,969
Corporation tax 416,912 554 260 — —
Other taxation and social security 2,074,299 1810127 317,582 228,254
Accruals 1,979.671 1,696,086 526,012 32,514

27,944,743 26,330,539 5,088,218 4 308007

Creditors Amounts falling due after more than one year

Group Group  Company Company
2012 2011 2012 20M
£ £ £ £
Bank loan 368,928 —
Other creditors — 395 000 — —

368,928 395000 — —

The matunty analysis of the group’s and company's bank and other barrowings is as
follows

Group Group  Company Company
2012 2011 2012 2011
£ £ £ £
Within one year or on demand
Bank Ioans and overdrafts 33,840 207,941 — —
Amounts due in respect of factored
recevables 9,811,557 9,407,084 — —

9,845,397 9,615,025 — —

Between one and five years

Bank loan 368,928 —_ — —

Other borrowings — 385 000 — —
368,928 395,000 — —

10,214,325 10,010025 — —

The bank loan 1s a creditor of Meridian Wood Products Limited (Mendian), which has a
habibity to Barclays bank of £402,768 The bank loan 15 secured by a charge on the
freehold property held by Meridian and also by a guarantee given by Consohidated Timber
Holdings Limited

The amounts due 1n respect of factored receivables are secured by the trade debtors (note
10) and by an unlimited multilateral company guarantee [note 19)
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12

13

Prowision for hiabiities

Group Group  Company Company
2012 2011 2012 2011
Deferred tax £ £ £ £
Balance at 1 Apnl 2011 (335,240) (571,400} (409,240) (645,400)
Transfer to profit and loss account 105,760 150,360 134,160 150,360
{Credited)/detited to statement of total
recognised gains and losses {343, 160) 85 800 (343,160) 85,800
Balance at 31 March 2012 including
deferred tax on pension liability {573,240) (335,240) (618,240) (409 240)
Group Group  Company Company
2012 2011 2012 2011
£ £ £ £
Deferred taxation provided in the financial
statements 15 as follows
Accelerated capital allowances 45,000 74,000 —_ —
Shart-term uming differences — — — —
Deferred tax provision 45,000 74,000 — —
Deferred tax asset on pension lability
{note 6) {618,240) {409 240) (618,240) (409 240)

(573,240) {335.240) (618,240) (409 240)

Of the deferred tax balance, £618,240 (2011 - £409,240) has been deducted n arriving at
the net pension liability on the balance sheet

The recoverability of the deferred tax asset on the pension lhiability 15 dependent on future
taxable profits exceeding those arising from the reversal of the deferred tax assets

Called up share capital
2012 2011
£ £
Allotted, called up and fully paird
Ordinary shares of £1 each 806,000 816,000

During the year, 10,000 ordinary shares were repurchased by the company
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15

Reserves
Share Capual Profit
premium  Revaluation  redempticn Capital and loss
account reserve reseive reserves account
Group £ £ £ £ £
At 1 Aprit 2011 600,000 610,248 1,234,000 475 847 6,650,690
Retained profit -— — — — 1,018,809
Dwidend paid - — - — (322,600)
Company repurchase of own
shares — — 10,000 — (107,000)
Actuarial loss on pension
hability - — — — (1,492,000
Deferred tax on pension
hability — — — — 343,160
At 31 March 2012 600,000 610,248 1,244,000 475,847 6,091,059

The cumulative amount of negative goodwill within the capital reserve as at 31 March
2012 15 £475,847 (2011 - £475,847) This negauve goodwill will be credited to the profit
and loss account on subsequent disposal of the subsidiaries

Share Caprtal Profit
oremium  redemption and 10ss
account reserve account
Company £ £ £
At 1 Aprd 2011 600,000 1,234,000 (620,866)
Profit for the financial penod — — 171,975
Dwidend paid —_ —_ {322,600)
Company repurchase of own shares — 10000 (107.000)
Actuarial loss on pension hability —_ —  {1.492,000)
Deferred tax on pension lability — — 343,180
At 31 March 2012 600,000 1,244,000  (2,027,331)

The directors have noted that the company had insufficient distributable reserves mn its
profit and loss account when drvidends totaling £ 161,600 were dectared in April 2011
This resulted n the balance sheet showing an overdrawn profit and loss reserve of
£833,843 at 30 April 2012 This was recufied in September 201} when sufficient dividends
were receved from wholly owned subsidiartes

Conscirdated Timber Holdings Lirmited profit and loss account

Consolidated Timber Holdings Limited has not presented its own profit and loss account as
perntted by Section 408 of the Companmes Act 2006 The amount of the consohdated
profit for the financial period dealt within the financial statements of the holding company
15 a profit after tax of £171,975 (2011 - profit £646,757)
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17

Reconcihation of movements in shareholders’ funds

Group Group  Company Company

2012 201 2012 2011

£ £ £ £

Profit for the financial pernied 1018809 1,412,823 171,975 646 757

Dividends paid {322,600) (324,800) (322,600) (324,800)
Retained resuit 696,209 1,088,023 (150,625) 321,957
Actuaral (loss)/gain on pension hability (1,492,000) 330000 (1,492000) 330,000

Deferred tax on pension hability 343,160 {85 800} 343,160 (85,800)
Company purchase of own shares (107,000} — {107,000) —

Net (reduction in)/addition to shareholders

funds (559,631} 1,332,223  (1,406,465) 566,157
Shareholders funds at 1 April 2011 10,386,785 9054562 2,029,134 1,462,977
Sharehelders funds at 31 March 2012 5,827,154 10,386,785 622,669 2029134

Reconciliation of operating profit to net cash inflow from operating activities

2012 2011
£ £
Operating profit 1,847,673 2,440,676
Depreciation 528,144 511,748
Amortisation of goodwill 90432 90,432
Profit an disposal of fixed assets (8,363) (11,653)
Difference between pension charge and cash contributions made (420,000) {461,000)
Change tn vatue of investments 30,000 30,000
Increase N stocks {834,686) (425,160)
Increase in debtors {980,781) (2,778.458)
Increase in creditors 1,296,180 1,754,045
Net cash inflow from continuing operating activities 1,548,599 1,150,630
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Analysis of changes in net debt

At 31 At 31

March Other March

2011 Cashflows  movements 2012

£ £ £ £

Cash in hand and at bank 3,693 560,057 — 563,750
Bank overdrafts {207,947) 207,941 — _
(204,248) 767,998 — 563,750

Debt due within one year

Bank loans — (33 840) — {33,840)
Other loans —_ 170,000 {395 000) {225,000)
Factored recevables (9,407,084) (404,473) —  (9,811,557)

(9,407 084) (268,313) (395,000) (710,070,397)
Debt due after maore than

one year

Bank loans — (368,928) — {368,928}

Other loans {395 000) —_ 395,000 —
(395 000) (368,928) 395,000 (368,928)

Net debt (10,006.332) 130,757 —  (9.875,575)

Contingent habidlities
The nature of the group's activities gives rise to contingent habilities in respect of the
following

(3) Indemnuties ssued in respect of deferred duty, and
(b) Forward contracts for the purchase of foreign currencies

A first fixed charge over cerlainn book debts and a floating charge over all other rights and
assets have been given as security to BNP Paribas Commercial Finance Limited

A fixed charge has been given in favour of Barclays Bank ple over all nights, utle and
interest of the company 1n or arising out of an agreement with BNP Paribas Commercial
Finance Limited and all book debts and other debts subject to such agreement
Additionally, a fixed and floating charge over all other assets has been given to Barclays
Bank plc

An unhmited mululateral company guarantee has been given by the company to Barclays
Bank plc, jointly with Hoffman Thornwood Limuted, MBM Forest Products Limated,
Compass Forest Products Limited, MBM Speciality Forest Products Limited, Falcon Panel
Products Limuted and Trafaigar Cases Limited to secure all bank liabilities with each other
At 31 March 2012, the amount guaranteed by the company under this arrangement was

£55,690 (2011 - £226,799)

An unlimited multlateral company guarantee has been given by the company to BNP
Paribas Commercial Finance Limited, jointly with Hoffman Thornwood Limited, MBM
Forest Products Limited, Compass Forest Products Limited, Falcon Panel Products Limited,
Trafalgar Cases Limited and MBM Speciahty Farest Products Limited to secure all lending
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21

faciiies At 31 Mareh 2012, the amount guaranteed by the company under this
arrangement was £ 10,666,138 (2011 - £10,551,836)

There were forward purchase foreign exchange contracts with a sterling value of

£1,743,488 ouwstanding at 31 March 2012 (2011 - £812.534)

Caprial and other financial commitments
The group was commutted to making munumum operating lease payments as follows at 31

March 2012

2012 2011
£ £
Land and bulldings
On leases expiring
Within one year 1,000 1,000
Between two and five years 444,900 444,900
Over five years 146,873 146,873
592,773 592,773
Others
On Ieases expiring
Between two and five years 32,669 32,669

Subsidiary and associated undertakings

Alt of the following comparues are included in the consolidated financial statements of
Consolidated Timber Holdings Limited, unless stated otherwise They are all incorporated
in Great Britain, registered in England and Wales and operate (where not dormant) in the
United Kingdom

Subsidiary and associated undertakings

{wholly owned uniless stated otherwise) MNature of activities

MBM Forest Products Limited Timber trading company
Compass Forest Products Limsted Timber trading company
fFalcon Panel Products Limited t Pane! product distributor
Hoffman Thornwood Ltmited Timber trading company
Strebord Limited Dormant

MBM Speciality Forest Products Limited Timber trading company
Merichan Wood Products Limited {50% hotding)  Property nvestment company
Trafalgar Cases Limited Packing cases manufacturer
Ramkor International Limited (50% holding) Panel product distributor

M ] Meyer, a director of the company, holds 50% of the ordinary shares of Meridian Wood
Products Limited His voting mghts follow those of Consclidated Timber Holdings Limited
and the company 15 therefore treated as a subsidiary of Consolidated Tumber Holdings
Limited

T Held by a subsidiary undertaking
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23

Control
The directors do not believe there was a controlling party in the two pertods ended 31

March 2012

Related party transactions
The company has taken advantage of the exemption under Financial Reporung Standard 8
“Related Party Disclosures™ not to disclose transactions with entities whose shares are 100%
controlted within the group

During the period the company was charged £467,000 (2011 - £1,094,418) by the Inman
Partnership LLP, 1n respect of management services supplied At the peniod end, the
amount outstanding was £467,000 (20i1 - £ni) The Inman Partnership 1s under the
control of certain directors of Consolidated Timber Holdings Lumited Consohdated
Timber Holdings Lirnted 1s a non-designated member of the LLP

During the period Falcon Panel Products Limited bought services to the value of £67,698
(2011 - £85,663) from Ramkor International Limited  The balance due from Falcon Panel
Products Lirmuted at the period end was £4,735 (2011 - £4 500)

On 4 April 2011, a first interim dividend of £0 20 (2010 - £0 20) per ordinary share was
pad On 5 December 2011, a second interim dividend of £020 (2010 - £0 20) per
ordinary share was paid The following dividends were received by directors and related
partes of Consolidated Timber Holdings Limited

20712 2011

£ £

M J Meyer 162,000 162,000
M J P Baccn 42,844 42,844
M J Laughlin 35,294 35,294
A J Tilbury 4,000 4,000
A P Smith 2,000 2,000
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