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Trustees’ Annual Report for the year ended 31 March 2018

Financial Statements

Trustees’ responsibilities in relation to the financial statements.

The Trustees, who are also Directors of Wolverhampton Voluntary Sector Council (“WVSC”) for the
purposes of company law, are responsible for preparing the Trustees’ Annual Report and the Financial
Statements. The financial statements comply with the Companies Act 2006, the Charities Act 2011 and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102) published on 16 July 2014 (as amended by Update Bulletin 1 published on 2
February 2016).

Company law requires the Trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of Wolverhampton Voluntary Sector Council and of the incoming
resources and application of resources, including the income and expenditure of the charitable company for
the year.

In preparing these financial statements, the Trustees are required to:

e Select suitable accounting policies and then apply them consistently;

e  Observe the methods and principles in the Charities SORP;

e Make judgements and estimates that are reasonable and prudent; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
WYVSC will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of WVSC and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of WVSC and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charity’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Structure, Governance and Management

Administrative Details

The day-to-day management of WVSC is ultimately the responsibility of the Chief Executive on behalf of
the Trustees. The Chief Executive is also responsible, with the Board of Trustees, for the strategic direction
of the organisation and delivery of its objectives.

Much of the day-to-day management is delegated to the Deputy Chief Executive who is supported by a part
time Reception Manager and part time receptionist. A Finance Manager (25 hours pw) is supported by a
Finance Officer (30 hours pw) and has overall responsibility to the CEO for finance systems and processes.
A robust financial delegation system is in place with each project lead having day to day responsibility for
their own budgets. ~

Governing Document

WVSC is a charitable company limited by guarantee, incorporated on 19" August 1988 and registered as a
Charity on 24™ November 1988. The company was established under a Memorandum of Association that
established the objects and powers of the charitable company and is governed under its Articles of
Association. In the event of the company being “wound up” members are each required to contribute an
amount not exceeding £1.
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Recruitment and Appointment of Board of Trustees

Although WVSC is a small to medium sized organisation, it is a complex one operating in what is an
increasingly challenging environment. It is therefore important that the skills and competencies of the trustee
body are at a high level. WVSC is also involved in a very diverse range of activities as outlined later in this
report and therefore the trustee body needs to demonstrate a broad as well as a high level of skills in carrying
out its governance role.

A review of Board membership took place in 2013/14 with the aim of establishing a governance structure
that best reflects our customers and the environment in which we operate. The outcome of this review,
formally accepted at an EGM and verified at a more recent AGM has led to the following board make up:

7 nominated representatives from WVSC members
4 Individual customers
3 Partners .

Quorums were put in place to ensure that any changes or any issues requiring a vote will need to be
supported by third sector members.

At the time of this report there were 6 vacancies on the board and we will be working over the coming
months to fill those.

These changes, from a board made up predominantly of nominations from WVSC’s membership, have led
to a governance structure that is more reflective of the environment in which we work and an increase in
access to the skills and knowledge that WVSC requires at Board level.

The Trustees of the company are also the Charity Trustees for the purposes of charity law. Under the
Company’s Articles they are known as members of the Management Committee. Under the requirements of
the Articles of Association the members of the Management Committee are elected to serve for a period of
three years after which they must either retire or be re-elected at the next Annual General Meeting.

A review of the Articles is planned for the year ahead (2018/19) following an AGM in October/November
2018. A

Trustees’ Induction and Training

As representatives of member organisations, customers or key partners, most Trustees are familiar with the
work of WVSC. Each new board member meets with the Chief Executive for an induction and is provided
with a recently updated induction pack.

In addition, reports on specific activities are provided at board meetings and training/orientation sessions are
organised for Trustees. The strategic direction of WVSC is regularly discussed at board meetings and a
revised strategic document was adopted in the year under report (see objectives and activities).
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Organisation Structure

WVSC has a management committee of up to 14 members who meet bi monthly and are responsible, with
the Chief Executive, for the strategic direction of the Charity. In addition, the City Council nominate a
Councillor with observer status on the board. At the year end the board had 6 vacancies. The structure
underneath the board is as follows:

A sub-committee of the board (known as the Executive Committee and consisting of up to four Trustees)
meets with the Chief Executive on an ad hoc basis as required. This sub-committee provides a forum for
more detailed discussion on key issues and advises the board.

A Remuneration Committee consisting of the Chair of the Board and Vice Chair meets as requested by the
Chief Executive to consider substantive issues of staff remuneration. The committee delegates responsibility
for any salary adjustments to reflect increased responsibility and other changes in role for individual staff
members the Chief Executive, in consultation with the Deputy CEO and Finance Manager.

The Chief Executive has delegated responsibility from the board for the provision of services and the day-to-
day operation of WVSC. The Chief Executive works closely with managers in executing these
responsibilities. The structure below the board comprises a number of elements as follows:

Senior Managers: The Chief Executive and Deputy Chief Executive meet on a regular basis, with other
senior managers as required to establish that the organisation is delivering its mission, that it is doing so in a
consistent and effective manner, and to make any operational adjustments that may be required.

Section Heads: Managers from each area of work meet, as required, with Senior Managers in order to
oversee the effective delivery of the organisation’s outcomes, to maintain a consistent approach across the
organisation, to consider issues affecting the work of the organisation and the wider sector and to share
information.

Staff meetings: Regular staff meetings provide a forum for ensuring a collective understanding of day-to-
day matters in areas such as health and safety, and provide a forum for the Chief Executive and others to
communicate matters of relevance to all staff.

Staff support: All staff meet regularly for supervision with their Line Managers. The Chief Executive
manages the Deputy CEO, the Finance Manager and the Project Managers of Talent Match and at the time of
writing manages the social prescribing project. The Deputy CEO manages the other section heads. The
Chief Executive receives supervision from the Chair of the Board. '

Financial delegation: Robust financial systems are in place, with levels of financial authority from the
Board, through to the Chief Executive down to individual departments, within agreed budgets. Systems for
authorising both income and expenditure are in place along with an effective credit control system. Regular
reports to Board ensure overall financial prudence and allow for the management of any financial risk.

Staff Committees: There are a number of staff committees that meet to consider operational issues in areas
such as Health and Safety, “environmentally friendly” practices, and others as the need arises.
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Partner Organisations

WVSC is a member The National Council for Voluntary Organisations (NCVO).

As an umbrella organisation for the sector, WVSC has a major strategic role in Wolverhampton and, in line
with Government policy, works with partners locally, sub-regionally and nationally in order to achieve
shared outcomes. To this end WVSC works in partnership at a number of levels and these can be
summarised as follows: ‘

Members: WVSC has a role in working with its members and other VCO’s to “champion” the sector. This
involves working with organisations in response to issues affecting the sector and carrying out a co-
ordinating role to ensure that the sector is effectively represented at a strategic level across the city. At the
most strategic level this includes membership of the City Board and Chairing the Inclusion Board. In
addition WVSC has the role of facilitating the Third Sector Partnership.

Consortia Partners: Consortia working, both within the VCS and across sectors, is growing and developing
as an accepted approach for achieving better outcomes for local people. WVSC have been leading the way
in the development of consortia both across the City and beyond.

In particular:

e WVSC is the lead body for Talent Match: a lottery/ESF funded, Black Country project aimed at
supporting people aged 18-29, who have been NEET for at least six months, nearer and into
employment. Led by young people the project sub contracts to a range of VCOs in order to deliver
some challenging outcomes.

e Black Country Together (BCT) has been developed by the four CVS’s in order to support the
delivery of services by the VCS on a sub-regional level. WVSC is one of the four members of the
organisation. BCT currently oversees the delivery of a contract worth £2M, from the Arts council
(subject to Business Plan) and acts as the accountable body for one strand of the Building
Opportunities, European Social Inclusion Fund (families in poverty). Delivery of this commenced in
mid 2016/17.

e We are the lead body for the Preventative Partnership (Previously called the Third Sector
Consortium), a group of three delivery partners funded by the Clinical Commissioning Group and
working to reduce A and E attendance and improve level of re-ablement among older people leaving
hospital.

e We lead a consortium of VCOs to deliver “Girls Allowed” a project working with girls in gangs or at
risk of becoming part of the gang culture.

e We are the lead body for Think Family Champions’ a consortium a VCOs working to improve
children safeguarding practices among adult facing providers by linking children facing to adult
facing providers in a mentoring relationship

e People in Partnership (PIP) has been established as a vehicle through which consortia of Voluntary
and Community Organisations (VCO’s) can work together to deliver substantive services, in
particular, public services. WVSC has been funded by Wolverhampton Council, BIG and Ministry
of Justice in developing PIP. PIP has a robust membership of Voluntary and Community
organisations and is actively seeking delivery opportunities

5
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Third Sector Partnership: WVSC leads on the Third Sector Partnership (TSP), which consists of
representation from Voluntary and Community groups and organisations and has become a key focus to
ensuring a strong and clear voice for the sector on a range of strategic and policy issues.

Statutory Sector: The Chief Executive of WVSC is a member of the City Board and Chair of the Inclusion
Board (one of three City Board sub boards), working closely with statutory sector colleagues in rev1ewmg
and overseeing the delivery of Wolverhampton’s City Strategy.

WVSC, primarily through the Chief Executive and the YOW Project Manager, also represents the sector on
a wide range of other forums. At the current time these include:

Adult Delivery Board

Children’s Trust Board
Community Cohesion Forum
Black Country Grants Committee
Safeguarding Boards

Through the Third Sector Partnership, WVSC also facilitates representation on a range of strategic and
operational forums including:

The Police and Crime board
Employment and skills board
Health and Well Being board
Safeguarding boards

In addition, the board and senior staff of WVSC work closely with statutory sector colleagues on a range of
strategic matters such as the “community offer”, social value, strategic funding and so on.

Risk Management
The risks facing WVSC can be considered under 3 broad headings as follows:

Financial
Internal Control Risks: The risk of financial mismanagement and, in the extreme, fraudulent activity:

These internal risks have increased significantly in recent years as WVSC’s role in leading complex
consortia activities, such as Talent Match, has grown. The decision to engage with IMPACT, an ESF funded
programme led to further risks associated with a complex funding stream. This has required a significant
strengthening of our internal checks and controls and carefully considered flexibility in our relationships
with sub contractors, for example with regard to payment terms, including some payments in advance to
smaller organisations. Particularly with regard to IMPACT we have strengthened our finance capacity
within the Talent Match/ IMPACT project and increased involvement at CEO level, with regular internal
meetings and ongoing reconciliation and other checks

The Overall risk is minimised by having in place robust financial controls and policies and procedures for
safe management of financial resources. In addition, WVSC has a robust and effective credit control system
in place that serves to ease cash flow difficulties and minimise bad debts.

These systems, coupled with a small but very competent finance team being in place means that we are
working well in a complex environment. The financial outturn for the year under report would seem to

6
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illustrate this with a modest surplus on our unrestricted budget being returned and no significant or
unauthorised overspend in any of the restricted budget areas

In the year under report the Board agreed budget showing a surplus of ¢28K, an improvement on previous
years where either “deficit” or “break even” budgets had been agreed. In the event an agreed transfer of
some dormant but previously restricted funds of £67,527 careful management and some increase in activity
during the year has led to a surplus of £124,511 (2.33% of income).

External Financial Risks: WVSC’s income is generated through grants, contracts and direct, paid for,
services. The main risk continues to be the changing role of local authorities and the reduction in the funding
they make available to WVSC and other third sector organisations, the impact has included us subsidising
our Infrastructure work from earned income. Part of our response to this has been to access EU funds to
supplement Talent Match activity and to allow the Volunteer Centre to cover its costs while working with
some customers in a more intensive fashion. The EU regime brings additional risks, not least the risk of
“clawback” that we need to work hard to avoid. Beyond 2021/22 Brexit will mean the removal of a funding
stream growing in importance to us. We have recently been involved in consultations with central
government (Office for Civil Society) with regard to what will replace EU funds following departure.

Operational

We work in an environment where the weight and complexity of legal requirements in areas such as health
and safety, employment law, equal opportunities and GDPR is growing, and this places all organisations at
risk. In order to help manage this WVSC has a strong senior management structure. The Deputy Chief
Executive takes a lead on internal policies and procedures, many of these have been recently reviewed and a
clear procedure for future review is in place. We receive support from Roots, a specialist HR Company to
advice on recruitment and employment practices.

The board are ultimately responsible for overseeing this area of work and WVSC also has in place a number
of staff-led committees including in the areas of health and safety, equality duties and recruitment. These
committees are tasked with responding to the operational requirements of the legislative framework. That
said, ongoing reductions in the core team as a result of funding reductions does place greater pressure on
those that remain and is therefore accompanied by some increase in risk and a need to ensure clear processes
for covering operational issues. This is one focus of the Senior Management team that meets regularly and
as part of its agenda considers any operational issues that need to be addressed.

Personnel

Most organisations have a high level of dependency on their key staff. This is exacerbated within WVSC
where the diversity of our activities and high levels of specialism among senior staff places us at significant
risk if those staff were to leave through resignation or illness - in several areas there are no ready-made
replacements that would be able to cover beyond the short term. With an established structure for sharing
knowledge through, for example, the Section Heads Meetings, we are developing our ability to respond to
any loss of a staff member, but it is envisaged that our reliance on key workers will continue to be high.
Notice periods for the Chief Executive and Deputy are three months and for other managers it is two months
(three months for Talent Match); this does reduce the risk of key posts being left unfilled for any significant
time.

During the year we did make some adjustments within the “core” staff team, this has included some in
capacity and a greater role for our Reception Manager in overseeing effective HR procedures. It is
anticipated that this will reduce the dependence on the CEO and Deputy CEO with regard to HR matters
while increasing knowledge within the organisation.
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Our continued membership of WMPF for long standing and ex staff members does present an on-going
financial challenge that will be with us for many years and we have needed to negotiate more manageable
rates and penalties with the scheme. This challenge would be more acute were we to suffer any significant
reduction in our size as the financial burden would become a greater proportion of income. Our auto
enrolment pension scheme, introduced for all other staff is running smoothly with good take up.

Staff turnover is relatively low, consistently running near or below 10%, and staff sickness is rates are also
low compared, for example, to local public sector bodies. The most recent report to the board (2016/17)
showed average sickness rates of 2.6 days per employee with 24 of 44 staff taking no sick days.

Objectives and Activities

During the year under report work began on a strategic document for the organisation that clarifies our
objectives and how our activities meet these, this document is now complete and forms the basis of this
section of the TAR. In developing this trustees have considered the Charity Commission’s guidance on
public benefit.

Values:
We Believe:

1. Everyone should be given the opportunity to fulfil their potential.

2. That the Voluntary and Community Sector has an importaht role in ensuring that people facing
disadvantage or discrimination are not left behind.

3. In community action and volunteering as a route to full citizenship.
4. That we can achieve more by working in partnership with others

Our Mission Statement:

“WVSC works to maintain and develop a thriving and diverse voluntary and Community Sector”
In order to achieve this, the following objectives have been agreed by the Board of Trustees.

1. Work with groups and organisations, enabling them to provide high quality support and services
2. Promote and champion Wolverhampton’s VCS locally, regionally and nationally

3. Develop opportunities for people to engage in volunteering
4

. Support groups of people to influence the decision making processes that matter to them
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How we do what we do

Our flexibility and experience enables us to use different methodologies to support priority service users.
These methodologies include;

1)

2)

3)

4)

Being a provider of support to existing or new VCS organisations.
This work is funded through our Infrastructure contracts with WCC, subsidised by “earned income”.
It includes:

One to one support and training

Funding advice

Specialist Support in areas such as safeguarding, governance etc.

Recruiting volunteers for organisations and supporting those organisations to retain and
develop there volunteer workforce.

AN NN

As a developer, member or supporter of VCS consortia, enabling groups of VCS organisations
(and statutory providers) to work effectively together.

This includes

v Developing the cities Social Prescribing Service, which is successfully linking primary care
provision and social prescribing via link workers, in order to improve health outcomes for
individuals and reduce pressure on traditional health provision

Supporting the Headstart consortia of VCOs

Supporting organisations to work together to bid for counselling services.

< S

Working as a responsible body or managing agent to VCS organisations and projects, providing
whatever support is needed to win and manage specific commissions.

This includes overseeing the following consortia:

v Talent Match, which is our largest project and supports young people across the Black
Country who are furthest from the workplace, to get nearer and into employment,

v Girls Allowed, which supports young women and girls in Wolverhampton to avoid
engagement with gangs and gang activity,

v' Think Family Champions, which supports adult facing organisations to give greater
consideration to children’s safeguarding through a mentoring relationship with child facing
organisations

v’ System Resilience, which support people to make better choices about their health care, keep
themselves well and avoid returns to hospital after discharge.

As a representative for the voluntary and community sector on a wide range of local, regional
and national bodies, involved in strategic thinking and planning of services and investments that will
impact on priority groups in our area.

This includes:

v Chairing strategic bodies (Inclusion Board, Community Offer steering group)
v" Sitting on bodies such as the City Board, safeguarding forums and Children’s’ Trust Board.

9
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5) As a champion and promoter of the sector as a whole, promoting and providing channels of

communications across the hundreds of VCS organisations in our area.
This includes:

Providing communication within the VCS and between it and publ1c sector bodies.

Making the sector aware of funding opportunities

Raising awareness of in areas such as social investment

Operating the Third Sector Partnership

Speaking on behalf of the wider sector and organising representation from the sector on
strategic forums. ‘

ANANANA NS

6) Being a direct provider of services to end users, (only) in cases where this work cannot be done

more effectively by other organisations.

v' At the current time this is primarily work delivered by SUIT to people who use drug
treatment services. We are in the process of negotiating the details of a sub contract with
RNU to continue delivery.

Who do we work with?

We work where there is an identified need as defined by the changing priorities in our own and our
partner’s needs assessment work. These include at present;

Voluntary organisations and community groups that deliver services and support to the local
community

Communities or groups setting up or developing their own voluntary or community organisations.
Those wishing to volunteer or take social action.
Individuals in need, where WVSC is best placed to deliver a direct service including:

The unemployed and especially the young unemployed.
Those involved in drug and substance misuse.

Those suffering from mental illness

Other people who use Health and well- being services
Other groups of people who may be vulnerable

Those wishing to influence public services

O O OO0 0O

Public bodies including Wolverhampton Council, CCG, The Police, Colleges and University and
others

10
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Why people and organisations choose to work with us

e We employ a model of local growth and development that uses national, regional and local
resources to provide quality local services that in turn generate local economic multipliers by
providing employment, training and organisational support to local community and voluntary sector
bodies. _

e We have relationships with priority groups in the community, we can support improved reach and
influence

e We understanding the long term value of building social capital.

e We always work in partnership across the VCS, the statutory sector and service users. We are .
expert in developing and supporting the many different models of partnership, social enterprise and
joint venture that are needed.

e We are expert in planning and delivery models based on co-design and co-production. Such
methodologies are efficient and effective ways of working across sectors and community groups.

e We provide support that leads to the provision of services that are effective and efficient when
compared to other models of provision.

Public Benefit

A thriving Third Sector is a key aim of central government so that the groups and organisations that make up
the sector are able to play a full role in delivering services, including public services. Recasting the
relationship between people and government; citizens empowered; opportunities extended and communities
coming together to make lives better are key to current political thinking. In this context WVSC:

A) Supports the development of capacity within the sector to position it to play a fuller part in the
delivery of services

B) Enables meaningful participation in the work of partners both City-wide and at the neighbourhood
level

The identifiable benefits, delivered both through supporting groups and organisations, and directly to
“Experts by experience”, fall broadly within these two areas.

Principle 1: Identifiable benefits:

la) Key benefits are:
e A strong and effective Third Sector in the city
e A clear voice for citizens, specifically those who use public services to influence and improve those
services and the policies that inform them.

1b) Related to our aims:
By supporting voluntary organisations to operate more effectively and by providing a clear voice for
citizens, both through groups and as individuals, our benefits are directly related to our aims.

11
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1¢) Balanced against harm:

With reference to each benefit outlined above:

e A strong and effective Third Sector improves the quality of provision and choice to those who
commission services. There are many services, both public and otherwise, that are delivered better by
the Third Sector for a number of reasons including flexibility, reach and cost effectiveness. This is
accepted and supported by all political parties at the time of writing.

e A clear voice for citizens helps to ensure that resources are used to best meet the needs of beneficiaries.
It is possible that giving a disproportionate voice to one particular interest or point of view could be
detrimental and thus WVSC works hard to ensure that a balanced picture, informed by a wide range of
voices, is presented through the activities outlined below.

Principle 2: Benefit to the public

2a) Beneficiaries appropriate to the aims:

Beneficiaries are “voluntary organisations” and the community within Wolverhampton and the surrounding
areas. The vast majority of our work has been within Wolverhampton with these beneficiaries. Some cross
boundary work has taken place within the Black Country and, less so, the West Midlands. In all this work
Wolverhampton organisations and communities have benefited and remained our focus. Talent Match, the
Preventative Partnership, Girls Allowed, Black Country Together and potentially People in Partnership
provide a vehicle for supporting voluntary organisations to work together to delivery public services and
provides some capacity building to help them do so. Any surpluses generated will be used to the benefit of
the local community.

2b) Not restricted by geography or ability to pay:

WVSC’s basic services remain free at the point of delivery although with the reduced availability of funding
we do make charges for work beyond the core offer when this is feasible. No organisation within the area of
benefit was denied a service because of inability to pay and we will continue to make every effort to
maintain this approach.

2c) People in poverty must not be excluded:

No charges are made to individuals for WVSC’s services and thus people in poverty are not excluded. A
flexible approach to delivery including visiting groups and individuals, providing information in written and
electronic forms etc, also ensures that no-one is excluded as a result of poverty.

2d) Private benefit must be incidental:

WVSC gives grants to groups to help them achieve their charitable aims — these are not used to provide any
personal b