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Notice: About this Report

This Proposal has been prepared by Paul Flint, Colin Haig and Allan Graham, the Joint
Admunistrators of Tn-Wire Limuted, solely to comply with their statutory duty under
paragraph 49, Schedule B1 of the Insolvency Act 1986 to lay before creditors a statement
of their proposals for achieving the purposes of the Admunistration order, and for no other
purpose It 1s not suitable to be relied upon by any other person, or for any other purpose,
or 1 any other context

This Proposal has not been prepared 1n contemplation of 1t being used, and 1s not suitable
to be used, to inform any investment decision 1 relation to the debt of or any financial
mterest 1n Tri-Wire Linmuted or other companies in the same group Any estimated
outcomes for creditors mcluded 1n this Proposal are 1llustrative only and cannot be relied
upon as guidance as to the actual outcomes for creditors

Any person that chooses to rely on this Proposal for any purpose or n any context other
than under paragraph 49, Schedule B1 of the Insolvency Act 1986 does so at its own nisk
To the fullest extent permutted by law, the Jomnt Adminstrators do not assume any
responsibility and will not accept any hability 1n respect of this Proposal

Paul Flint, Colin Haig and Allan Graham are authorsed to act as insolvency practitioners
by the Institute of Chartered Accountants of England and Wales

The Joint Admunistrators act as agents for Tri-Wire Limited and contract without personal
liability The appointments of the Joint Adrmmstrators are personal to them and, to the
fullest extent permitted by law, KPMG LLP does not assume any responsibility and will
not accept any liability to any person in respect of this Proposal or the conduct of the
Admnistration
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The Insolvency Act 1986

The Admmstration Order granted by the High Court of
Justice, Chancery Division, Companies Court, London 1n
respect of Tri-Wire Limuted on 31 May 2012. Court case
number 4486 of 2012

B3 Industries Limted (in Administration)

B3 Future Technologies Holdings Limited

B3 Cables Solutions Spain S L

B3 Future Technologies GmbH

Blue Helix Holdings Limted

Council Regulations (EC) No 1346/2000

Edward Symmons LLP

FTTX Limted (in Administration)

B3 Industrnies Limited and 1ts subsidiaries

HM Revenue and Customs

Paul Flint, Colin Haig and Allan Graham of KPMG LLP
KPMG LLP

Manchester Cables Limuted (in Administration)

Squre Sanders (UK) LLP

PNC Financial Services (UK) Limited

The Insolvency Rules 1986

Retention of title

Receivables Recovery Group, a division of KPMG

Statement of Insolvency Practice

See Nouce About this Report All nghts reserved 1
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Solicitors / SSD Squre Sanders (UK) LLP
TUPE Transfer of Undertakings (Protection of Employment)
Regulations 2006
Tr1-Wire/Company Tr-Wire Limuted (in Admunistration)

The references in these Proposals to sections, paragraphs or rules are to the Act, Schedule
B1 of the Act and the Rules respectively

Introduction

Paul Flint, Colin Haig and Allan Graham of KPMG LLP (“KPMG”) were appointed as
Joint Admunistrators of Tri-Wire Limmited (“Tri-Wire™) on 31 May 2012 by PNC Financial
Services UK Limuted (“PNC”), the holder of a qualifying floating charge, pursuant to
paragraph 14 of Schedule B1 to the Act

In accordance with Paragraph 100(2) of Schedule Bl to the Act, the functions of the Joint
Administrators are being exercised by erther or all of the Joint Admunistrators

In accordance with Paragraph 49 of Schedule B1 to the Act, the Joint Admunistrators now
set out thetr proposals for achieving the purpose of the Admimstration and for the conduct

of the Administration

The report also includes certain information required to be provided to creditors
accordance with Rule 2 33 of the Rules

The appropnate statutory information 15 set out in Appendix 1

Background

Tri-Wire was incorporated on 21 July 1988

It operated as a manufacturer of copper wire and traded from leasehold manufacturing
facilities 1n Normanton, West Yorkshire It employed 31 members of staff

In October 2011, B3 Industries Limited (“B3”) acquired the share capital of Trni-Wire
which was incorporated into the Group on acquisition

In addition to Tri-Wire, B3 was the ultimate parent company to a number of subsidiaries
(collectively the “Group”) These include

See Nouce About this Report All nights reserved 2
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- Manchester Cables Limuted (in Admumstration) (“MCL") — a UK copper cable
manufacturer trading as B3 Cable Solutions, based in Blackley, Manchester This
company entered administration on 25 May 2012

- B3 Cable Solutions Spain SL (“B3 Span™) — a copper and fibre-optic cable
manufacturer based 1n Santander, Spain

- B3 Future Technologies Holdings Limited (“BFTHL”} — part of the brand “B3 Future
Technologies” which offered broadband infrastructure solutions and renewable
energy applications

- FTTX Limited (in Admimistration) (“FTTX") — also part of the brand “B3 Future
Technologies” which offered broadband infrastructure solutions and renewable
energy applications. This company entered administration on 25 May 2012

- B3 Future Technologies GmbH (“BFTG”) — also part of the brand “B3 Future
Technologies” which offered broadband infrastructure solutions and renewable
energy apphcations This entity 18 based 1n Germany

- Blue Helix Holdings Limited (“BHHL”) — a holding company for Blue Helix
Limited, a communication and network equipment distributor

Events leading to the Administrators’ appointment

In May 2011, the Group refinanced its working capital facilities with PNC and an asset
backed facility of £35m was provided The funding 1s secured on the Group’s stock,
debtors, plant and machinery and property, with net book values of approximately £60m
as per the management accounts as at 31 March 2012, together with cross guarantees
provided by the Group companies

From mud 2011, the Group had suffered significant pressure on its cash flows There are
a number of contributing factors to the pressure on the cash flows of the Group which
mclude the demands on working capital attnbutable to the acquisttions of a number of
Group comparnies, particularly Tri-Wire, due to the lugh cost of copper and the volumes
consumed, together with the relatively low margins generated on 1ts products

Furthermore, the Group’s manufacturing facilities of both MCL and B3 Spain had been
operating significantly below capacity, which had ansen from declining sales Thas
resulted in the high fixed overhead base becoming a drain on the Group cash flow

KPMG was introduced to the Group 1n November 2011 and was engaged by PNC to
carry out a cash flow review, shortly after the Group had made a request for additional
funding from PNC.

KPMG was later engaged i February 2012 to review a turnaround plan, which had been
produced by the directors of the Group

See Notice About this Report All nghts reserved 3
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The turnaround plan required an additional level of funding, which the existing funders
were unable to fully provide and therefore the directors explored the potential for a third
party investor to provide further debt or equity funding to the Group However, the
directors were unable to identify any viable options and consequently KPMG was
engaged m April 2012 to assess the options available to the Group As part of this
process, the prospect of obtaining investment was explored together with marketing the
Group and 1ts constituent companies for sale

Potential interested parties were 1dentified via KPMG networks and sector knowledge, as
well as dhscussions with the directors regarding potential trade interest, and a confidential
teaser document was distributed to these parties outlining the investment opportunity

Although a number of potential mnvestors iutially expressed interest in the Group, after
further due diligence no viable interest emerged and 1t became clear that a solution for the
overall Group was not available Consequently, in order to obtain control and assess the
most appropriate method of realising any value from B3’s shareholdings, including Tri-
Wire, Paul Flint, Colin Haig and Allan Graham were appointed Jomnt Administrators of
B3 on 16 May 2012

Dunng the marketing of the wider Group, a number of parties had expressed an interest 1n
acquiring Tri-Wire as a standalone business Therefore, following our appointment as
Joint Administrators of B3, we continued to progress this interest in Tn-Wire

The funding available to Tri-Wire was msufficient to enable 1t to service overdue debis
due to 1ts key suppliers or the wider body of creditors or to procure new supplies
Furthermore, letters of intention to imtiate winding up proceedings in respect of overdue
debt were received from HM Revenue & Customs and threats of further action were also
recerved from other creditors  Given the level of distress that Tri-Wire was subject to, the
interest expressed was on the basis of 1t being acquired out of an insolvency process
rather than as solvent sale

In the absence of sufficient funding to enable Trni-Wire to continue to trade, PNC
appomnted Paul Flint, Colin Haig and Allan Graham as Joint Admimstrators of Trn-Wire
on 31 May 2012

Purpose, initial strategy and progress of the
Administration

Purpose of the Administration

In accordance with paragraph 3(1) of Schedule B1 of the Act the Administrators have the
following hierarchy of objectives In order these are

a) rescuing the company as a going concern, ot

b) achieving a better result for the company’s creditors as a whole than would be likely 1f
the company were wound up, or

See Notice About this Report All nghts reserved 4
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¢) realising property in order to make a distribution to one or more secured or preferential
creditors

The first objective of rescuing Tri-Wire as a going concern could not be achieved as no
interested party was interested in acquiring Tri-Wire on a going concern basis

Therefore, the strategy has been to achieve the second objective, namely to achieve a
better result for the Tri-Wire's creditors as a whole than would be likely 1f the company
was wound up

The mtention of the Joint Admunistrators 1s to maxirmse realisations for the benefit of the
creditors, with the planned exiat of the Admmstration being via dissolution, once the
purpose of the Admunustration had been achieved

Initial strategy

The imtial nstruction to KPMG n April 2012 was to explore the prospect of achieving
sale or refinance of the Group, as well as to consider any other potential options available

Although a number of potential investors expressed mterest in the Group, after further
due diligence all viable interest was withdrawn and a solution for the overall Group was
not available As a result of this, KPMG was instructed to carry out a separate marketing
process 1n respect of Tr-Wire.

As proposed Administrators of Tri-Wire we carned out an assessment of the position of
Tri-Wire, considered the options available to us and compared the likely outcomes

Option 1 — Seeking to achieve a sale of the business during the course of trading
Administration

The Joint Administrators considered continung to trade Tri-Wire 1n Administration and
seek to achieve a sale of the business and assets dunng that process.

Following a review of the trading forecasts and current habilities, 1t was concluded that
Tr-Wire required a sigmficant commitment to working capital to trade under the control
of the Joint Administrators Obtaiming sufficient funding to support further trading was
considered unachievable Furthermore, following the preparation of detailed trading
forecasts it was estimated that the trading period would generate sigmificant losses given
the likely requirement to clear supplier arrears 1n order to obtain matenals and other
supplies

Although the Joint Admimstrators estimated that that debtor reahisations would be
enhanced by trading on than compared to the level of collections on a closure of the
business, the net benefit on overall realisations was estimated to be mimmal as enhanced
debtor realisations would be offset by sigmficant trading losses should Tri-Wire continue
to trade under the Joint Administrators’ control.

Therefore, trading 1in Administration was not constdered to be a viable option

See Notice About this Report All nghts reserved 5
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Option 2 — Wind-down of the business at appointment and sale of assets

The Jomnt Admunistrators estimated the potential outcome to creditors in the winding
down or mothballing the business of Tn-Wire upon appointment, whereby customer
orders would be met where possible utihsing existing stock but with no continuation of
production In this scenanio the Joint Admunistrators would market the business and assets
for sale whilst trading had effectively ceased

This strategy would be likely to result m an erosion of customer goodwill as customer
orders would not be serviced, making finding a buyer for the business as a going concemn
difficult We considered that this strategy would result in a piecemeal disposal of the
tangible assets which would reahise lower value than a sale on a going concem basis In
addition, we estimated that this would adversely impact the level of book debt collections

Adopting this strategy would accordingly expose several bodies of creditors to a greater
loss It would most likely result in increased preferential creditor claims, due to the
redundancy of the workforce of 31 employees should a buyer not be found on a gomg
concern basis

Therefore, a wind-down of the business upon appowntment was considered to be an
unattractive option.

Option 3 — Pre-pack sale of the business and assets

A pre-pack sale of the business and assets was considered to be the strategy that would
result 1n the best outcome for creditors and was the strategy that was finally adopted The
rationale to support this decision 1s as follows.

e Trading during Admimstration was not commercially viable

e A pre-pack sale results 1n minimal disruption to the business and customers orders
would continue to be satisfied Due to this seamless continuity 1n business we would
expect mimmal customer claims for failure to meet orders, therefore protecting the
debtors’ ledger which 1s the principal asset

» Employees would transfer to the purchaser thus mummusing employee preferential
claims arising in the Admimstration

e It was made clear by the eventual purchaser that a pre-pack transaction would be
required otherwise the offer would be sigmficantly reduced

Progress of the Administration

Sale of business

During the marketing of the wider Group, we 1dentified a number of parties that
potentially had an interest in Tri-Wire as a standalone business Potential interested
parties were 1dentified via KPMG networks and sector knowledge, as well as discussions
with the directors regarding potential trade interest

See Notice About this Report All rights reserved 6
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A confidential teaser document was distributed to these parties outlining the mvestment
opportunity  The teaser document was distributed to 68 specialist turnaround 1nvestors,
together with seven parties 1dentified as engaged 1n a simular trade to Tn-Wire.

The marketing process generated expressions of 1nterest from six prospective mvestors
After imtial discussion with these parties and following receipt of a non-disclosure
agreement, each party was provided access to a virtual data room which contained
information that enabled them to review the financial position and performance of Tri-
Wire

Due to the level of creditor pressure and potential for damage to the business arising from
mabihity to fulfil customer orders due to restrictions on procurement dictated by cash
flow, a deadhne for indicative offers was set for 21 May 2012

Two offers were received by the deadline date, both being on the basis of a business and
asset purchase following Tri-Wire entering into an nsolvency process. Following receipt
of these offers we continued to maintain a dialogue with the other parties who had
expressed interest in the business The first offer attnbuted msufficient value to the
assets, which compared with our wind-down projection would have realised a lesser
value, and therefore was rejected

An offer was also received from Angha Metals Limated (“Angha”} This attributed
higher value to the assets of the business than would otherwise have been achueved 1n a
break-up sale of the assets following a wind-down and closure of the business The offer
was on the basis that the business continued 1ts operations and therefore 1t was considered
to be 1n the best interests of creditors Angha also expressed theirr requirement to
complete the transaction via a pre-pack Administration 1n order to minimuse disruption to
the business

Further negotiations were held with Angha until 25 May 2012 when the key aspects of
their offer were finalised Having considered this offer compared to other options (as
detailed above) it was decided that this offer remamed 1n the interests of creditors and
was progressed, with completion taking place shortly after our appointment on 31 May
2012

The consideration payable 1s as follows

Unencumbered plant and machinery £640,000
Stock £518,669
Intellectual property, goodwill and name £300
Purchased contracts £1 00
Sellers records £1 00
Total consideration £1,158,674

We can confirm that all consideration has been received on completion However, an
amount of just over £500,000 1s held 1n an Escrow account pending clanfication of

See Notice About this Report All rights reserved 7
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potential claims and 1ssues under the sale agreement and the account balance will be
released after a period of six months from the date of completion

Assets

Plant and machinery

Tri-Wire owned various plant and machinery comprising largely of copper wire
manufacturing equipment

Independent valuation agents, Edward Symmons LLP, were instructed to perform an
assessment of the value of plant and machinery in Tn-Wire This valuation was formally
received on 28 May 2012 and confirmed that the offer received for the business and
assets provided better asset realisations than the other options that we considered

The equipment was sold on 31 May 2012 as part of the sale of the business and assets for
consideration of £640,000, in line with the Agents’ valuation

Stock

At the date of appointment, Tri-Wire held a quantity of copper stock 1n the form of work-
in-progress and fimshed goods These stocks were included in the sale to Anglia and
were sold at the London Metal Exchange spot rate for copper per tonne on the day prior
to completion together with a premium The total consideration payable for stock
amounted to £518,669,

In addition, Tri-Wire had a quantity of consignment stock held at customer premises
Those customers have since used the consignment stock and the Joint Admuinistrators
have mvoiced 1t at 1its full value of £68,131 These monies are payable on 60 day terms
and will be paid directly to the Joint Admuinistrators

Book debts

At the date of appointment, the debtors’ ledger of Tri-Wire amounted to £7,321,277 after
allowing for credit balances

The book debts were subject to an nvoice discounting agreement with PNC
Accordingly, all book debts were assigned to PNC who were due £5,522,344 against the
ledger at appoimntment This balance does not take into account any further accrued
interest or charges nor cross guarantee liabilities due to PNC, which may be charged to
the account

The debtors’ ledger was excluded from the sale to Angha, however Angla are assisting 1n
the collection of the ledger A fee for domng so was agreed on a ratchet basis and 1s as
follows

£0 - £2 5 mullion 0%
£2 5 - £4 mullion 05%
£4 - £5 mllion 1%
£5 - £6 mallion 2%

See Notice About this Report All nghts reserved 8
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£6m + 5%

KPMG RRG, our specialist debt collection team, has monitored the collection of the
ledger since appointment The book debt collections as at 3 July 2012 totalled
£3,385,121 and these funds have been paid directly to PNC

Any book debt collections paid to PNC above the balance due against the debtors’ ledger
will be set off against other lending provided to the Group under the cross guarantee held
by PNC Therefore, we estimate that no surplus book debts will become available to the
Admimistration estate.

Leasehold property

Tn-Wire traded from leasehold premuses at Good Hope Close, Normanton, West
Yorkshire

As part of the sale of the business and assets of Tn-Wire to Angha, the Joint
Administrators granted a licence to occupy the premuses to Anglia unul the end of the
current rent quarter, 20 June 2012, to facilitate an agreement between Anglia and the
landlord for the puichase of the premises or assignment of the existing lease The Joint
Admunistrators charged Angha a licence fee of £15,400 for the peniod from completion to
20 June 2012

Employees

At the date of appointment, Tri-Wire employed 31 members of staff In accordance with
TUPE, all members of staff were transferred to Angha upen completion of the sale of the
business and assets

Cost of realisations

Since 31 May 2012, the Administrators have primanly been engaged in

e statutory 1ssues relating to the Admunistration,
e dealing with consignment stock,

» negotiating a licence to occupy;

e tax, VAT and pensions reviews,

» monitoring the collection of book debts, and,

¢ dealing with creditor queries and RoT claims

The KPMG team working on the case includes the Jomt Admunistrators, case managers,
case admunistrators and support team

See Notice About this Report All nghts reserved 9
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The Admumstrators have nstructed Pension, Tax and VAT specialists to carry out
assessments of the Company’s position

The statutory provisions relating to Admunistrators’ remuneration are set out n Rule
2 106 of the Rules Further information 1s given 1n the Association of Business Recovery
Professionals’ publication ‘A Creditors’ Guide to Admunistrators’ Fees’, a copy of which
can be obtained at

www 13 org uk/uploads/sip/Statement%200f%20Insolvency%20Practice %20-
%209%20Vers1ion%205 pdf

However, 1f you are unable to access this guide and would like a copy please contact
Ryan Manuel at KPMG LLP, St James’ Square, Manchester, M2 6DS

The Jomnt Admimstrators propose that their remuneration be fixed on the basis of time
properly given by them and therr staff in dealing with matters ansing i the
Admmistration at their normal hourly rate of charging (as detailed in Appendix 3)

Attached at Appendix 3 1s a detailed analysis of ime spent, and charge out rates, for each
grade of staff for the various areas of work carned out to 8 July 2012, as required by the
Association of Business Recovery Professional’s Statement of Insolvency Practice No 9
(SIP9)

In the Period to 8 July 2012, the Admumstrators have incurred time costs of £78,479
representing 202 hours at an average hourly rate of £389 Thus includes work undertaken
in respect of insolvency, tax, VAT, pensions and debtor realisations (KPMG RRG)
Admunistrators’ expenses total £173

Receipts and payments to date

An analysis of receipts and payments for the period 31 May 2012 to 8 July 2012 1s
contained 1in Appendix 2

Receipts

Plant and machinery

A total of £640,000 has been received 1n connection with the sale of unencumbered plant
and machinery to Anglia Metals

Intellectual property

A total of £5 has been received 1n connection with goodwill, customer contracts, records,
name and other ntellectual property, as part of the sale of the business and assets to
Angha

See Notice About this Report All nghts reserved 10
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Licence fee

A total of £15,400 has been received from Anglia in connection with the licence to
occupy the leasehold premuses and is the pro-rata equivalent of the rent paid up to the
end of the rent quarter

Sundry refunds
A total of £4,476 has been recerved 1n respect of sundry refunds

Bank interest
A total of £84 has been recerved 1n bank interest

Payments

Fixed charge creditor

A total of £402,454 has been distributed to PNC 1n accordance with therr fixed charge
security The distribution was equal to the value of their indebtedness ansing from their
direct lending against plant and machinery of Tn-wire

Statutory advertising

A total of £68 has been paid 1n fees charged for advertising the Admumstration in
accordance with statute

Statement of pre-administration costs

Rules 2 33 (2A) and (2B) define pre-administration costs incurred by an Admunstrator
before a company enters admunistration but with a view to 1t doing so and sets out the
disclosure requirements when reporting where the admunistrator seeks to recover these
from the assets of a company 1n administration.

In the case of Tri-Wire, such time costs remain unpaid as at the date of the admimstration
order ‘

Rule 2 67A sets out the approval process for pre-admunistration costs and, therefore, 1n
accordance with Rule 2 67A(b)(1) the Joint Admunistrators shall request the approval of
secured creditor to draw pre-admunistration fees 1n respect of our time costs incurred prior
to Trn-Wire entering admurustration but with a specific view with 1t doing so
Furthermore, we shall also seek approval to pay as an expense of the Administration our
Agents and Solicitors time costs 1ncurred prior to the appointment date

Attached at Appendix 5 are details of the time costs incurred by the Admnistrators and

our Legal advisers and Agents, together with the expenses incurred and details of the
work undertaken

See Notice About this Report All nghts reserved 11
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Other matters

The EC Regulation on Insolvency Proceedings 2000 will apply 1n this matter and these
proceedings will be the main proceedings as defined in Article 3 of the EC Regulation
The Company’s registered office and centre of main interests are in the Unuted Kingdom

In accordance with section 176A of the Act, where a floating charge was created post 15
September 2003 and, therefore post Enterprise Act 2002, a prescribed part should be
made available to unsecured creditors should floating charge realisations be sufficient

The basis of the prescnbed part calculation 1s a percentage of the net floating charge
realisations (after preferential creditors and costs) to be distnibuted exclusively to
unsecured creditors This process ensures that the unsecured creditors participate 1n a
dividend which would not have applied under the old insolvency rules

Based on current mformation we expect that a prescribed part distribution will be
available to the unsecured creditors It 1s estimated that this will total one pence n the £

Statement of Affairs

A Staternent of Affairs has been prepared by the director of Tn-Wire A copy of the
statement 1s attached at Appendix 4 and a copy will be filed with the Registrar of
Companies 1n due course

It should be noted that the figures provided are those of the directors and the
Admimstrators therefore take no responsibility for their factual accuracy

Creditors

Secured creditor

PNC Financial Services (UK) Limited

PNC holds a debenture dated 11 October 2011 providing fixed and floating charges over
Tn-Wire and 1ts assets PNC also has the benefit of a cross guarantee over the assets of
B3, B3 Spain, MCL, FTTX and BFTHL

The Joint Admunistrators instructed DWFE LLP to review the secunty held by PNC and
they have confirmed that 1t 1s val:d

At the date of appointment, a total of £24,287,206 was outstanding to PNC arising from
its lending nto the Group This was secured against assets with a net book value of
approximately £60,000,000 per the management accounts dated 31 March 2012,

A distribution of £402,454 has been made to PNC from fixed charge realisations in
accordance with their fixed charge secunty

See Notice About this Report All nghts reserved 12
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Based on our current estimations 1t 1s unlikely that PNC will recover its lending 1n full

Preferential creditors

Preferential claims relate to the preferential part of employees’ unpaid wages and hohday
pay

As 15 detailed previously in this report, all 31 members of staff employed by Tri-Wire
were transferred to Angla as part of the sale of the business and asset, in accordance with
TUPE

Therefore, we do not anticipate that any preferential claam will anse i the
Administration

Unsecured creditors

The statement of affairs indicates that unsecured creditor claims total £8,214,903,
including inter-company balances

Based on current information, we do not expect that there will be sufficient funds
available to enable a distribution to the unsecured creditors other than via the prescribed
part It 1s estimated that this will total one pence in the £

Creditors’ meeting

In accordance with Paragraph 52(1)(b) of Schedule Bl of the Act, the Jont
Admimistrators do not propose to hold a meeting of creditors as 1t appears that the
Company has nsufficient property to enable a distnbution to be made to unsecured
creditors

Please note that creditors have the right to request an imtial creditors’ meeting in
accordance with Paragraph 52(2) of the Act The Admunistrators will summon an 1mnal
creditors’ meeting 1f requested by creditors of the Company whose debts amount to at
least 10% of the total debts of the Company, provided the correct procedures are
followed Pursuant to Rule 2 37(1) of the Rules, any request for an imtial creditors’
meeting must be made within 8 business days of the date on which the Adminustrators’
report 1s sent out and shall include

a) a list of the creditors concurnng with the request, showing the amounts of their
respective debts 1n the admunistration,

b) from each creditor concurring, written confirmation of his concurrence,
c) astatement of the purpose of the proposed meeting

In addition, the expenses of summoning and holding a meeting at the request of a creditor
shall be paid by that person who 1s required to deposit secunty for such expenses with the

See Nouce About this Report All nghts reserved 13
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Admumstrators  If you wish to request a creditors’ meeting, please contact Ryan Manuel
at KPMG LLP, St James® Square, Manchester, M2 6DS to obtan the requusite forms

Upon expiry of the 8 business days without any request for an initial creditors’ meeting,
the Admumstrators’ proposals will be deemed to have been approved by creditors under
Rule 2 33(5) of the Rules

Joint Administrators’ proposals

In addition to the specific itermsed proposals below, this document in 1ts entirety
constitutes the Admunistrators’ Proposals n accordance with Paragraph 49 of Schedule
B1 of the Act

The Jomt Administrators propose the following

e to contmnue to do all such things reasonably expedient and generally exercise all thewr
powers as Admunstrators as they, n their discretion, consider desirable 1n order to
maximse realisations from the assets of the Company 1 accordance with the
objective set out above

o To mvestigate and, 1f appropriate, pursue any claims the Company may have

e To seek an extension of the admunustration pertod if deemed necessary by the
Administrators

¢ In the event that the Admnistrators deem that liguidation 1s not appropnate because
the costs of putting the Company 1n to liquidation outweigh any potential benefit to
unsecured creditors, that the Admumstrators may apply to the Court for the authority
to make a distribution to unsecured creditors

» In the event that there are no other outstanding matters that require to be dealt with 1n
the admunistration, then the Admumstrators shall file the appropriate notices at
Companies House and the Company will subsequently be dissolved pursuant to
Paragraph 84 of Schedule B1 to the Act

e That the Joint Admumstrators will be discharged from liability under Paragraph 98 of
Schedule B1 to the Insolvency Act 1986 immediately upon their appomtment as Joint
Admunistrators ceasing to have effect

o 1f one of the criteria set out 1n Paragraph 79(2) of Schedule B1 to the Insolvency Act
1986 apply to the Company, the Admimistrators can make an apphcation to Court to
end the admunistration and, if deemed appropnate, to petition the Court for the
winding up of the Company I appropnate, the Admumstrators will, at the same
time, apply to be appomnted as Jomt Laquidators under Section 140(1) of the
Insolvency Act 1986, and the Admunistrators will seek a resolution from creditors to
be discharged from lLability 14 days after the cessation of thewr appomntment as
Admunsstrators, 1 respect of any action of the Admimistrators pursuant to Paragraph
98(1) of Schedule B1 to the Insolvency Act 1986

See Notice About this Report All nghts reserved 14




Tri-Wire Limited (in Admunstration)
Statement of Proposals

KPMG LLP

24 July 2012

¢ That the Admimistrators may seek an extenston to the admimstration peried if deemed
necessary by the Admunistrators, firstly by consent from the secured creditors, and the
requisite majonity of preferential creditors and unsecured creditors 1if the
Admunistrators think that there will be a distmbution to them, for a six month penod
and, 1f further time 1s required, by an application to court under paragraph 76(2) of
Schedule B1 to the Act

In relation to Admimstrators’ fees

¢ In the event of no creditors’ commttee being formed, that the Admmstrators be
autheonsed to draw fees on account from the assets of the Company from time to time
during the period of the administration based on time properly spent at the charge out
rates shown 1 Appendix 3  Also, the Admumistrators be authorised to draw
disbursements from time to time to mclude category 2 disbursements

e That the costs of KPMG LLP i respect of tax, VAT, RRG and pension advice
provided to the Admunistrators be based upon time costs and shall be paxd out of the
assets of the Company

P

Yourg faithfully -
Fa
! P
PA Flint ™ ~
Jont Administrator

See Notice About this Report All rights reserved 15




Appendix 1

Statutory information

Tri-Wire Limited (in Admunstration)

Statement of Proposals
KPMGLLP
24 July 2012

Company name

Court details

Date of appointment

Functions

Date of incorporation
Registered number

Present registered office

Previous registered office

Issued share capital

Shareholders

Darrectors

Company secretary

Employees

Tr1-Wire Limuted

The Administration Order granted by the High Court of Justice,
Chancery Division, Companies Court Court case number 4486

of 2012

31 May 2012

The functions of the Administrators are being exercised by each
or all of them n accordance wath Paragraph 100(2) of Schedule

B1 of the Act

21 July 1988
02279142

c/o KPMG LLP
St James’ Square
Manchester

M2 6DS

Good Hope Close
Normanton Industrial Estate
Normanton

West Yorkshire

WF6 1TR

Ordinary shares 1,900,002 £1 shares
Preference shares 100,000 £1 shares

B3 Industries Linuted

Mr Oliver Baer
Mr David Joseph Powell
Mr Michael Desmond Walton

N/A

31
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Appendix 2

Administrators’ receipts and payments account to 8 July 2012

The figures on the account are shown net of VAT.

ABSTRACT OF RECEIPTS AND PAYMENTS - 3105/2012 1o 08/07/2012  Appendix to Form 2.24

Tri Wire Limited Page 1
RECEIPIS £
Brought forn ard from previous Abstraet (of Any) o000
Plant & machinery 649,000 00
Intellectual propety 500
Licence fee 15 460 00
Bank mrerest gross 8374
Sugdry refunds 447562
|
|
Carned forward to 650 964 36

* contmuahon sheet / next abstriet

PAYMEMNTS £
Brough forw ard from presious Absiract (f Auy) 6000
Fixed charge creditor 40245431
Statutory ach ertising 67 50
Floating ch VAT rec'able 1350
' Carrsed forward to 40233531

* contmuatioi sheet / next abstract

See Notice About this Report All nights reserved 17




Tri-Wire Linuted (in Administration)

Statement of Proposals
KPMGLLP
24 July 2012
Tri-Wire Linnited
(In Administration)
Admunsstrators' Abstract of Receipts & Payments
Statement From 31/05/2012 From 31/05/2012
of Affairs To 08/07/2012 To 08/07/2012
FIXED CHARGE ASSETS
Plat & machinery H40,000 00 6£0,000 00
Intellectual proparty 500 500
Licence fee 15 400 G0 15400 00
Bank imtezest gross 8374 83 74
653 488 74 655,488 74
FIXED €HARGE CREDITORS
Fixed chaige creditor 402 454 31 L 40243431
(402,454 31) (402 454 31)
OTHER REALISATIONS
Sundry refunds 4475862 4475 62
447562 4475623
COST QF REALISATIONS
Stanstory ads erising £7 50 67 50
(67 50) (67 50)
257,442.55 257442 58
REPRESENTED BY
Floating ch VAT recable 13 53
Fixed charge current 253,03443
Floatung charge current 4139462
237,442 35

Sec Notice About this Report  All nights reserved 18




Tn-Wire Limuted (in Admunistration)

Statement of Proposals

KPMG LLP
24 July 2012

Appendix 3

trators’ time costs to 8 July 2012

minis

Analysis of Ad

Tri-Wire Lamited (mn Adrunrstration)
Far the penod 3110512012 to 0807/2012

Admimistration & planming
BankruptDrrector/Member
Meification of ap pointment
Cashizring

General [Cashenrg)
Raconziisions (& IP5 acoountrg reviews)
General

Fees and WIP

Statutory and compliance
Appontment and related formaliies
Bonding and bordereau
Checklist & reviews

Strategy documents

Tax

frvnal reviews - CT and VAT
Pest appomntmenrt corporation tax
Post appontert VAT
Creditors

Creditors and claims

General comespondence
Neuficaton of appointment

ROT Craims

Secured crediors

Employees

Fensions reviews

Reaksation of assets

Asset Realisation

Debtors

Sale of husiness

Stock and WIP

Total in period

Partner / Director

475

180

icQ
1.50

500

400
400

Manager

im

150
im

300
1E0
670

ilegds]
$2.00

Admmistrator

400

120
0,18

PR
170
100
400

6.00
110
f100

an
600

560

560
50D
(]

Support

030

D 50

00

Total hours Timecost  Average hourfy
rats
400 £122000 £305 00
160 £31200 £208 00
010 £305¢ £30500
peo £80 02 £120C0
40 25 £1475125 £388 4%
25D E914 50 £245 5O
20 £1.082 50 £437 00
700 £289500 £35560
800 £2.983 50 £370 44
280 £128500 E50B 60
33 £1 490 50 £454 39
1100 £3,35500 £305 G0
kRuil £91502 £305 60
ign £188009 £283 00
500 £3 17509 £83500
5ED £1.70802 £305 00
7040 £29.740 58 £422.58
2180 £91050) £433 57
Z0 £2257 59 £305 40
20165 £7847875 £389 18

19
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Chargeable rates from 1 October 2010

Tri-Wire Limited (tn Administration)
Statement of Proposals

KPMG LLP

24 July 2012

Rate per hour

Grade £
Partner 725
Associate Partner 635
Director 635
Senior Manager 525
Manager 420
Assistant Manager 305
Assistant 230
Support 120
Category 1 expenses incurred to 8 July 2012

Expense Amount
Sundry expenses 13 50
Other transport 1560
Total £29.10
Category 2 expenses incurred to 8 July 2012

Expense Amount
Mileage 143 55
Total £143.55
See Notice About this Report All nghts reserved 20




Tri-Wire Linuted (in Admumstration)

Statement of Proposals
KPMG LLP
24 July 2012
Appendix 4
Statement of affairs, including creditors’ listing
Form 2 148

Rule 2.29

Statement of affairs

Name of Company Company number
Tr-Wire Limsted 02279142

In the Ihgh Court of Justice, Court case number
Chancery Division,

Compares Court 4486 of 2012

Statement as to the affaurs of Tri-Wire Linuted

On the 31 May 2012, the date that the company entered admmistration

Statement of Truth

1 beleve that the facts stated 1n this statement of affatrs are a full, dve and complete
statement of the affaurs of the above named company as at 31/05/2012 the date that the
company entered admimistration

Full name DA\' 1D TO5E0H fouaste
Signed DC.-—V /7_,@
Dated 20 H Sl = ZQ \’2

-~
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Appendix 5

Administrators’ pre-appointment time costs

As detailed 1n section 8 of thus report, the Joint Admnistrators are requesting the approval
of the secured creditor to draw as a fee the Joint Admunistrators’ tume costs incurred after
commencement of activities by the Joint Admimistrators with a specific view to Tri-Wire
entering Administration,

This work took place between 25 May 2012 and 30 May 2012 following the acceptance
of the offer of Anglia Metals Limted for the purchase of the business and assets of Tri-
Wire on 25 May 2012

The work done covered, 1n summary, the following areas

* preparing appomtment documentation,
» negotiatron of the price and contract for the sale of the business and assets,
¢ haising with the secured lender to facilitate the sale,

* pegotiation of licence to occupy the trading premuses of Tn-Wire, which was
provided to Angha Metals, and,

« refinement and finalisation of the Administration strategy, including the debtor book
recovery strategy A full strategy was required before appointment in order to
achieve a sale of the business and preserve value

The time costs and expenses which we will request approval to draw from the assets of
Tri-Wire are set out below

Administrators’ pre-appointment costs for period for the period 25 May 2012 to 30
May 2012 total £24,518.

Partres § Manager Adnmunssirator Suppaort Total howrs Time cost Average

Dirzctor Rourly tate
Assel Realisation
Salx of busness 4£0 4200 4420 £20 120 C0 E433.70
S.oek and WIP 200 220 mi0L0 £305 02
General
Fees and WP (1] 4350 £8040 E120 00
Statutory and compliance
Apporitmient and related formalives el ol £208500 £305 00
Pra-appomiment d-ecks 400 500 £152550 £305 {0
Tax
Fost aopaniers VAT 025 425 570 £2% 02
Totak m penod 88.75 £24 51750 £43203
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Legal adviser’s pre appointment time costs

Durning the pre-appointment period to 30 May 2011, costs incurred by our Legal advisers,
Squire Sanders (UK) LLP on a time and cost basis were £65,000 excluding VAT, plus
disbursements of £42 excluding VAT

It 1s proposed that the costs incurred by our Legal advisers will be paid as an expense of
the admunistration under Rule 2 33(2A) of the Rules

Our Legal advisers were nstructed by the prospective adrmunistrators in respect of the
proposed adminustration of Trn-Wire. The engagement included advice on various legal
1ssues such as review of secunity documents, drafting and negotiating the sale agreement,
drafting and negotiating the licence to occupy, preparing appointment documentation and
general preparation for the sale of Tri-Wire’s business and assets

This work was done 1n order that the sale could be completed immediately following the
appointment of Admunistrators The pre-pack was deemed necessary in order to
maxirmuse the value of the assets, avoid any disruption n production and preserve 31 jobs

Had SSD not undertaken this work, then the sale of the business would not have been
able to be compkleted

Valuation agents’ pre-appointment costs

Durning the pre-appomntment period to 30 May 2011, independent valuation agents,
Edward Symmons LLP, were instructed by the prospective administrators to carry out an
assessment of the value of plant and machinery in Tn-Wire A fee of £10,000 was
agreed

It 1s proposed that the costs incurred by our Agents will be paid as an expense of the
Admunistration under Rule 2 33(2A) of the Rules

This valuation was formally received on 28 May 2012 and confirmed that the offer
received for the business and assets provided better asset realisations than the other

options under consideration

The work undertaken by our Agent was necessary to ensure that Joint Admunustrators
were able to assess the offers received from interested parties

Summary of pre-appointment time costs

The unpaid costs of KPMG LLP, Squre Sanders (UK) LLP and Edward Symmons LLP,
totalling £99,518, are requested to be paid as an expense of the Administration

¢ are subject to approval under Rule 2 67A of the Rules, and

¢ do not form part of the Admanistrator’s proposals
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As detailed 1n section 8 of this report, the Joint Adminsstrators shall request the approval
of the secured creditor to draw as a fee the Jomt Administrators’ time costs mncurred after
the commencement of activities by the Joint Admimstrators with a specific view to Tri-
Wire entering Admunistration, 1n accordance with Rule 2 67A of the Rules
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