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Trustees’ report

The Trustees present their report and financial statements for the year ended 31 December 2010

Ronald McDonald House Charities (UK) (RMHC) 1s a registered charity (number 802047) and a company
Limtted by guaiantee (nuinber 2252337) The Chanity 1s governed by memotandum and articles of
association, which wete last amended mateuially on 17 May 2006 to 1eflect the change of naime fiom
Ronald MicDonald Children’s Chatities (RMCC)

The names of Trustees and the addiess of the principal office are shown on the previous page

Structure, governance and management

The Charity was established m 1989 to provide accommodation and other assistance for children being
tieated in hospital and thewr famulies, also to raise funds for childien's charities genetally This 1s aclieved
through the funding and building of Ronald McDonald Houses and Farnily Rooms n or close to hospials
and children’s hospices Tn the past the Chatity has 1un a grant giving programme to fund small local
projects mtiated by local chaiities, schools and groups though tius has now ceased

The board has given futl consideiation to the Chaiity Commission’s gindance on public benefit and the
Truslees are confident that the Chaiity continues to fulfil the objectives of the Chanty referred to in the
preceding paragraph

The board is made up of a group of Trustees, headed by an elected Chawman Potential Trustees me
1dentified through petsonal contact and the relevance of their skills to the Chanty. Following interview
and due process, they are elected to the Trustee board by formal vote, They seive for an imtial period of
three years after which they may offer themselves for re-election Trustees are inducted through an
ortentation programme involving an understanding of the Chatity’s srategic objectives, their legal
1esponsibilities, and visits to the Houses

Trustees se1ve on one or mare of thiee subcommittees according to their paiticular area of expertise and
expertence so as to aid the decision-making process. These groups meet at least four times a year and
1epoit on & quaiterly basis to the full board for 1atification and appioval In addition, the full Trustee board
and senion staff usually meet once a year to focus solely on strategie 1ssues All financial eapenditwie has
to be approved by the Tiustees through set budgets, and the Finance and Governance subcommittee
monitots all financial matters

The hability of Tiustees 1s limited. Every member of the company undertakes to contribute a maximum
amount of £1 to the company’s assets if it should be wound up while they are a member o1 witlhin one
yea after they cease to be a meimber

RMHC s a heensed chapter of a global network of charittes Howevei, 1t opeiates completely
independently of this network, but works towaids simila: charitable aims and objectives

Of the 14 Ronald McDonald Houses operating in the UK at the end of 2010, four were established as
independent charities They were ongmally funded in whole or mn part, through grants from RMCC, now
RMHC The Charity continues to woik in parineiship with these houses The main aim of the Chanty is to
open more houses to provide family accommaodation at hospaitals around the UK.

The Chaity mamntains a Risk Register, as a live document, which is reviewed quartetly at boaid mectings,
and all risks noted have mitigating procedues in place
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Trustees’ report

Objectives and activities, achievements and performance

The Charity’s aims aie defined thsough a five-year Steategic Plan mtroduced in Maich 2007 after lengthy
consultation with the Charity’s mam stakeholders The vision is that fanmlies should be able to stay close
to then childien m hospital, by having access to a caring and supportive ‘home away from home’, and the
nussion to ensure we have sufficient funds, and expertise, to develop and sustam fiee acconunodation at
every specialist childien’s hospital

Thustees identified a number of key performance mndrcators for the year Successful targets mcluded
-Provide an assessment and strategy for managing the RM Farnily Rooms going forward

~Agree and implement a resttuctured meraichy for the Operations Team in hne with apploved
guidance from the Ops & Resources subcommuttee

-Simplify and clanfy P&L Reporting and reconcihation for the Houses
-Successfully change the Chaiity Logo by the end of the year
-Implement a new deposit systemn to bolster Collection Box Income

-Implement a premium p1omotion m McDonald's restaurants to geneiate an income level on a par
with 2009,

The Chauty has now provided ovel 400 rooms for the benefit of familtes whose children are sick n
hospital Thete are currently 14 Ronald McDonald Houses open, and 29 sets of famuly accommodation
known as Ronald McDonald Fanuly Rooms, which vary in size fiom a single soom to suites of over ten
tooms However, moie quality accommodation s desperately needed

The Trustees have given appioval in principle to three major projects (totalling neaily 100 1ooms} not yet
1 build, and these should come on stteam, subject local planning appioval, over the next two years
Continued expansion is anticipated further m the futute, and will help maintain the Charity as the latgest
provider of accommodation to families with children in hospitals in the UK

Financial review

The financial statements have been ptepared in accordance with curtent statutory requirements, the
memorandum and arficles af asseciation and the Statement of Recotnmended Practice ‘Accounting and
Reporting by Charities” (SORP 2005)

The financial position of the Chauity is healthy and it 15 well placed to deliver the futute developmeits
planned, whilst at the same time having sufficient funds to sustain existing family accommodation

The majority of income was donated by the general public via cotlection boxes located primarily in
McDonald’s 1estaurants all over the UK Theu contttbution amounted to £2 65 million This was an
increase over last yeat of 3% — a pood 1esult that 1eflects a growing numbet of customers visiting
McDonald’s 1 2010 and donating In addition, tatgeted fundraising events provided further mcome,
1a1sing a total of £0 74 million net of expenses

The Chaiity was once again indebted to McDonald's Restamants Limited and then Fianchisees who
donated £0 75 million towaids the work of the Chatity, as well as Office facilities and other practical
support This donation moie than coveted the Chatity’s combimed Administiative and Govemnance Costs,
and meant that all the money donated by the Charity’s supporteis was used i furtheting its objectives
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Financial review (continued)

The Tiustees have 1eviewed the expenditure and are satisfied that it supports the stated objectives, Income
targets were met with the Charity achieving 1ts budgeted Net Incoming Resouices objective Asa
consequence, RMHC 1s well positioned to honowt 1ts cuntent pledges to future projects amounting to
approximately £10 2 million Whilst the Chanty’s goveining documents empower Trustees to borrow
money in furtherance of its objectives, 1t has never done so to date, Howevel, thus option is kept undet
1eview as the scale of the Chanty’s burlding programme meieases m 1esponse to need

The Trustees currently maintain all funds on cash deposit to ensure hquidity to meet the Charity’s
obhgations and ongomg commitments notwithstanding broad investment powets under the governing
documents

Going concern

The directors have concluded that 11 15 appropriate 1o prepare financial statements on a going concein
basis

Trustees

The Tiustees who se1ved during the year and since the year end, and all of whom ate members, are shown
on page 1

Trustees’ statement as to disclosure of Information to auditors

The Trustees who were membeis of the board at the time of apptoving the Tiustees’ 1epott are listed on
page 1 Having made enquiries of fellow Tiustees and of the Charity’s auditors, each of these Trustees
confirms that

¢ To the best of then knowledge and behef, there is no mformation (that is, information needed by the
Chanity’s auditms 1n connection with prepai ing their 1eport) of which the Chanty’s audttors are
unawaie, and

¢ They have taken all the steps a trustee might reasonably be expected to have taken to be aware of
relevant audit information and to establish that the Charity’s auditors aie aware of that infoimation

Statement of Trustees’ responsihilities In respect of the financial statements

The Chanity’s financial statements have been prepared m accordance with the Statement of Recommended
Piactice (SORP) ‘Accounting by Chaiities’ issued 1n 2005, and with applicable accounting standards i
the Unmited Kingdom

Company law 1equnes the Trustees to prepare financtal statements for each financial year which give a
true and fan view of the Charity’s financial activittes during the year and of its financial position at the
end of the year In preparing those financial statements, the Trustees a1e required to

¢ select suitable accounting policies and then apply them consistently;

*  make judgements and estimates that are reasonable and prudent, and

prepare the financial statements on the going concern basis as 1t 1s considered appropriate to presume
that the charity will contmue in operation
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The trustees are responsible for kegping proper accounting records that are sufficient to show and explam
the Chaiity’s transactions and which disclose with 1easonable accuracy at any time the financial position
of the Charity and to enable them to ensure that the financial stateinents comply with the Companes Act
2006 They are also responsible for safeguaiding the assets of the company and hence for taking
1easonable steps for the prevention and detection of fraud and other inegularities

Approved by the Trustees and signed on their behalf by

U e

Trustee
TEFE FERGUS

/()()t August 2011




Independent auditors’ report
to the members of Ronald McDonald House Charities {(UK)

We have audited the financial statements of Ronald McDonald House Charities (UK) for the year ended
31 December 2010 which comprise the Statement of Financial Activities, the Statement of Total
Recognised Gamns and Losses, the Balance Sheet and related notes 1 to 19 The financial reporting
fiamework that has been applied in their preparation 1s applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Piactice)

This repert is made solely to the company’s members, as a body, in accordance with owr appointment
under section 44(1)(c) of the Chaiities and Trustee Investiment (Scotland) Act 2005 and Chapter 3 of Part
16 of the Companies Act 2006 Our audit work has been undertaken so that we mught state to the
company's members those matters we are required to state to them in an auditors' report and for no other
purpose To the fullest extent permitted by law, we do not accept or assumne 1esponsibility to anyone othet
than the company and the company's membets as a body, for oul audit wotk, for this 1eport, on for the
opinions we have formed

Respective responsibilities of trustees and auditor

As explammed mote fully in the Tiustees’ Responsibilities Statement set out on page 4, the Trustees (who
ate also the dnectors of Ronald MeDonald House Chaiities for the purposes of company law) aie
1esponsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view

We have been apponted as auditor under section 44(1)(c) of the Charities and Tiustee Investment
(Scotland) Act 2005 and undei the Compamies Act 2006 and 1epott 1n accordance with regulations made
under those Acts

Our 1esponstbihity 1s to audit and express an opinion on the financtal statements i accordance with
apphcable law and International Standaids on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board’s Ethical Standards for Auditors

Scope of the audit of the financial statements

An asudit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are fiee from material misstatement,
whether caused by fiaud o1 erzor, This includes an assessment of whether the accounting policies ate
appropriate to the chaiitable company’s encumstances and have been consistently applied and adequately
disclosed,; the 1easonableness of sigmficant accounting estimates imade by the trustees, and the overall
ptesentation of the financial statements In addition, we read all the financial and non-financial
information in the Trustees’ Annual Report to identify material mconsistencies with the andited financial
statements 1f we become awate of any appaient matet1al misstatements or mconsistencies we consider the
inplications for ow report,

Opinion on financial statements

In ow opinion the financial statements

» give a true and fan view of the state of the chaitable company’s affairs as at 31 December 2010 and
of its incoming 1esoumces and application of 1esomces, includmg its income and expenditute, fot the
year then ended,

»  have been propeily piepaied in accordance with Umited Kingdom Geneatly Accepted Accounting
Practice, and

»  have been prepared in accordance with the Companies Act 2006, the Chanities and Trustee
Investment (Scotland) Act 2005 and 1egulation 8 of the Charities Accounts (Scotland) Regulations
2006




Independent auditors’ report
to the members of Ronald McDonald House Charities (UK)

Opinion on other matter prescribed by the Companies Act 2006

In ow opinion the infoumation given in the Tiustees’ Annual Report for the financial yea: fot which the
financial statemenlts are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

»

We have nothing to report 1n tespect of the following matters whete the Companies Act 2006 and the
Charities Accounts (Scotland) Regulations 2006 (as amended) 1equnes us to report to you if, 1n our
oplon

adequate accounting 1ecords have not been kept o1 retinns adequate for cw audit have not been
1ecerved fiom bianches not visited by us, or

the financial statements are not in agreement with the accounting 1ecords and 1ctnns, 01
certan disclosutes of Trustees” 1emuneration specified by law are not made, o1
we have not recetved all the information and explanations we 1equire fo1 out audst, o1

the Trustees wete not entitled to prepare the financial statements in accordance with the small
companies regnne

Evrnl © oy L

Julie Carlyle (Senior Statutory Auditor)
Fot and on behalf of Einst & Young LLP (Statutory Auditor)
London

1 August 2011




Ronald McDonald House Charities (UK)

Statement of financial activities
for the year anded 31 December 2010

Uniestricted  Restricted Total Total
Sunds Junds Jinds Jimnds
2010 2010 2010 2009
Notes £ £ £ £
incomling resources
Incoming 1esources from generated funds.
Voluntary meome 3 4,598,434 — 4,598,434  4,228475
Activities for generating funds 4 1,152,314 - 1L152314 946,203
Grant income 5 - 200,000 200,000 -
Investment income 6 130,153 - 130,153 385,608
Total incoming 1esouices 5,880,901 200,000 6,080,901 5,560,286
Resources expanded
Cost of generating funds
Voluntary mcoine 7 (1,293,460} — (1,293,460) (1,061,603)
Tiading 8 (407,373) —~ (407,373}  {296,733)
(1,700,833) — (1,700,833) (1,358,336)
Charltable activitles
RM House runntng costs 9 (1,078,785)  (200,000) (1,278,785) (765,636)
Grants paid 10 (107,500% - (107,500)  (100,000)
(1,186,285)  (200,000) {1,386,285)  (865,636)
Governance costs 11 (372,375) - (372,375) (301,763}
Total resources expended (3,259,493)  (200,000) (3.459,493) (2,525,735)
Net Incaming resources befora transfers 2,621,408 - 2,621,408 3,034,551
Fund balance brought forward 16,604,052 - 16,604,052 13,569,501
Fund balance carrled forward 19,225,460 — 19225460 16,604,052

Statement of total recognised gains and losses

for the year ended 31 December 2010

Thete ate no 1ecognised gams or losses other than the net incoming 1esowces of £2,621,408 for the year

eitded 31 December 2010 (2009 — £ml)
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Balance sheet
at 31 December 2010

2010 2009
Notes £ £
Fixed assets
Tangible assets 15 10,034,763 9,894,629
Current assefs
Debtors 16 675,967 170,009
Cash at bank and 1n hand 9,023,323 7,542,416
9,699,290 7,712,425
Creditors: amounts falling due within one year 17 (508,593) (1,003,002}
Net current assets 9,190,697 6,709,423
Net assets 19,225,460 16,604,052
Unrastricted funds:
Destgnated funds 18 7,415,000 7,415,000
General funds 18 11,810,460 9,189,052

19,225,460 16,604,052

Approved by the Trustees, and signed on their behalf by

Trustee
JEFF FERGS

[C, % August 2011
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Notes to the financial statements
at 31 December 2010

Accounting policies

Basls of preparation

The financial statements are prepared under the histot ical cost convention i accordance with applicable
accounting standards in the United Kingdom, the Chaiities Act 1993 and the 1evised Statement of
Recommended Piactice 1ssued in Maich 2005 {the ‘SORP”) for the accounting and 1eporting of Chatities
Income

Income 15 1eceived by way of donation, special giants and mnterest on deposits. lncome 1gsonices are
included in the statement of financial activities when the Chatity is entitled to the income and it can be
quantified with reasonable certainly

Donations

Cash donations me mcluded 1n the income and eapenditure account when teceived.

Granits
Grants ate accounted for on an accruals basis

Tangible fixed assets
Leasehold maptovements and fiatwes and fittings are stated at cost less depreciation. The assets 1elate Lo
Ronald McDonald Houses that are managed and run by the company

Depreciation is provided on all fised assets The depieciation 1ates used are calculated to wi ite off the cost
of each asset by equal annual instalments over its expected useful life as follows

Leasehold improvement - unexpired portion of the lease
Fixtures and fittings - ten years
Matar vehicles - ten years

The caurymng values of tangible fixed assets are reviewed for impairment when events ot changes
citcumstances indicate the carrying value may not be recoverable

Governance costs

Included within goveinance costs ate salaries to admimstration staff, general office expenses, aucditors’
temuneration and bank and legal charges

Funds

Designated funds are monies on reset ve that the Charity has identified against specific projects that are
close to fimition, yet subject to contiact

Details of the nature and pumpose of each fund ae set out in note 18

Resources expendeod

Where costs cannot be directly attiibuted to pmticular headings, they have been allocated by proportion to
activities based on the staff tune spent can ying out the function Fundraising costs are those incuired in
seeking voluntaiy donations, support costs are those costs incurred directly in suppoit of the Chanity’s
aimis and wclude project management of new and existing projects, management and administration costs
are those mewmted in connection with admumistration of the Charity and compliance with legal and
statutory tequnements

Statement of cash flows

A statement of cash flows has not been prepared as the Charity has relied upon the small company
exemption, as outlined i FRS |

10
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Notes to the financial statements

at 31 December 2010

Voluntary income

McDonald's Restaurants Lunited
McDonald's Restaurants Franchisees
Collection boxes

Three Peaks Challenge

Overseas Challenge

Genetal donations

IDH (Integrated Dental Holding)
Marketing and Communications
RMH Brighton

RMH Camberwell

RMH Tooting

RMH Oxford

RMH Manchester

RMH Birmungham

RMH Moot fields

RMH Anowe Paik

RMH Ashford

RMH Birmingham Woinen’'s

Activities for generating funds

Black Tie Dinnel

Golf Tomnament

Merchandise sales and keyrings
ARMS

2010 2009

£ £
380,211 371,062
367,302 307,940
2,654,398 2,576,990
67,465 57,225
110,520 13,464
141,400 44,450
43 18,467
50,000 -
38,420 21,795
28,058 21,596
35,959 25,380
159,822 131,874
206,934 91,525
313,358 316,931
6,427 45,386
38,108 149,375

- 34,297

- 718
4,508,434 4228475
2010 2009

£ £
357,402 220,310
364,377 258,061
428,760 454,059
1,775 13,773
1,152,314 946,203

11
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Notes to the financial statements
at 31 December 2010

Grants receivable

W R O O R P R i r P

2010 2009
£ £
Department of Health Grant RMH Birmimngham 150,000 -
Department of Health Grant RMH Cambe: well 50,000 -
200,000 -
Investment income
2010 2009
£ £
Interest recervable 130,153 385,608
Costs of generating income: voluntary income
2010 2009
£ £
Collection boxes 442,522 176,628
Three Peaks Challenge 14,044 9,047
Overseas Challenge 44,710 2,228
General donations 15,222 177,946
Marketing and communications 338,084 293,861
Fundraising salaues 438,878 401,290
IDH (Integrated Dental Holding) - 603
1,293,460 1,061,603
Costs of generating income: trading
2010 2009
£ £
Black Tie Dinner 181,683 163,213
Golf Tournament 156,488 133,496
Meichandhse sales and keynings 69,164 -
ARMS 38 24
407,373 296,733

12
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Ronald McDonald House Char:t:es (UK)

Notes to the financial statements
at 31 December 2010

RM House running costs

2010 2009

£ £

RMH Brighton 97,114 79,952
RMH Camberwell 105,392 103,680
RMH Tooting 81,202 65,775
RMH Oxford 51,198 175,253
RMH Moorficlds 30,596 25,281
RMH Stanmore 27,768 2,110
RMI1 Birmingham 714,700 209,387
RIMH Norwich 23 9
RMH Manchester 84,626 36,896
RMH Ashford 36 33
RMH Arrowe Paik 21,327 59,221
RMH Birmingham Women’s 3,204 6,440
RMHC Salaries/Management and Adimm Expenses (Van) 1,599 1,599
Total RMH running costs 1,278,785 765,636

These costs are comprised principally of the running costs of the Charities' accomintodation 1esidences

which provide overnight accommodation for the parents of hospitalised children

Grants paid
Grants aie made to chaiitable and medical organisations and are approved by the Trustees

20(0 2009
£ £
Ronald McDonald Houses 107,500 -
Kings College Hospital, Camberwell - 100,000
107,500 100,000

Governance costs
2010 2009
£ £
Salaijes 188,091 171,982
Admtnustration 139,247 120,990
Bank and legal fees 45,037 8,791
372,375 301,763

13
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Notes to the financial statements
at 31 December 2010

Trustees’ remuneration

The Tiustees did not receive any remuneration during the year i respect of their services to the Chavity
(2009 — £nil)

Staff costs

The Charity employed 20 fuli-time and 22 pait-tune workers duting the year Their salaries, social
security costs and pension costs, except 3 part-time workers, are paid by McDonald’s Restaurants
Lamited The Charty 1ennbursed McDonalds’s Restaurants Limited £800,825 for these costs (2009 —
£662,116), of which £387,187 1elated to staff costs foi the 1unning of the 1esidential accommodation
during the year (2009 — £277,186)

In addition, 4 full-time workers and 1 part-time worker are members of the McDonald’s UK Retirement
Benefit Scheme operated by McDonald’s Restawants Limited  ‘This 1s a defined benefit pension scheme
to which the Chaiity made £47,599 (2009 — £30,731) contributions  Seven worke:s are also part of a
Stakeholders Penston scheme for which the Chatity contributed £8,590 (2009 - £2,412) Further details
tegmding these schemes can be obtained fiom McDonald’s Restaurants Limeted financial statements
These financial statements can be obtamned from 11-59 High Road, East Finchley, London N2 8AW,

Auditors’ remuneration

2010 2009
£ £
Auditors’ remuneration 9,266 8,825

In 2010 and 2009, the audit fee has been bome by MceDonald’s Restaurants Linted

14
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Ronald McDonald House Charities (UK)

Notes to the financial statements
at 31 December 2010

Tangible fixed assets

Leasehold Fntwes Motor
umprovement  and fittings velucles Total
£ £ £ £
Cosl
At 1 January 2010 10,009,433 532,395 16,000 10,557,828
Additions 714,292 78,034 - 792,326
Disposals (460,289) - - {460,289)
At 31 December 2010 10,263,436 610,429 16,000 10,889,865
Depreciation
At 1 January 2010 496,742 162,452 4,005 663,199
Provided m the yea 244,236 43,288 1,463 288,987
Disposals (97,084) - - (97,084)
At 31 Decembe: 2010 643,894 205,740 5,468 855,102
Net book value
At 31 December 2010 9,619,542 404,689 10,532 10,034,763
At 1 January 2010 9,512,691 369,943 11,995 9,894,629
Debtors
2010 2009
£ £
Other debtots and prepayments 579,867 85,572
Accrued interest income 96,100 84,437
675,967 170,009
Creditors: amounts falling due within one year
2010, 2009
£ L
Trade creditors 2,068 18,913
Acciuals 196,625 727,541
Other crediiors 43,000 256,548
Deferied grant income 266,900 -
508,593 1,003,002

156
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Notes to the financial statements
at 31 December 2010

Fund balance
The company is limited by guarantee Accordmgly, no shaie capital account is presented

General  Designated

Jind Jinds Total
Unrestricted funds £ £ £
At 1 January 2010 9,189,052 7,415,000 16,604,052
Movement in funds for yeat 2,621,408 - 2,621,408
At 31 December 2010 11,810,460 7,415,000 19,225,460

The designated funds are for the constiuction of a new 60-room house at Royal Manchester Chitdren’s
Hospatal

The general fund 15 held to meet intended pledges.

Related party transactions
During the year, the company entered into transactions, 1 the ordinary couise of business, with related

patties Transactions entered 1nto, and trading balances outstanding at 31 Decetnber 2010, ate as listed
below. The company

& jeceived fees of £367,302 from McDonald’s Marketing Co-operative Limated (2009 — £307,940) At
the balance sheet date the amount outstanding was £35,431 (2009 — £31,402),

®  received fees of £380,211 from McDonald’s Restawants Limited (2009 — £371,062) At the balance
sheet date the amount outstanding was £96,689 (2009 — amount owed to McDonald’s Restaurants
Lamited - £6,343)
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