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COMPANIES FORM No. 12

Statutory Declaration of compliance
with requirements on application
for registration of a company

Pursuant to section 12(3) of the Companies Act 1985

To the Registrar of Companies For officlal use  For official use
{Address overleaf) = —

L) | 22z alez

[ T |

Name of company

I* TPAS i 7D

e KuSicie. Polvsl
of {90 Gl EnA9  LilcEiped,  Aldio

do solemniy and sincerely declare that | am a [Solicitor engaged in the formation of the company]t
{persen-named-as-directoror-secretary-of-the-eempeany-inthe-statement-delivered-to-the-registrar-
under-sectian-10{2}}t-and that all the requirements of the above Act in respect of the registradon of the
above company and of matters precedent and incidental to it have been complied with,

And | make this solemn declaration conscientiously belizving the same to be true and by virtue of the

provisions of the Statutory Declarations Act 1835
Declaredat__{ 9 | H & s 40

Muwito 87T

Declarant to sign below

FEpptan diny o /)
the day of rore é//am‘ feme /. 1::———_)T--ﬂ.,.
One thousand nlr:/eﬂurfre T R (= Rithe — .
before me - —

A Commlsswner for Daths or Notary Public or Justice of
the Peace or Solicitor having the powers conferred on a
Commissioner for Oaths.

STEe Far  AmTlHomY F Ao =
St (et n:)ﬂ-

Vi HIGH Eary

A bito 25T
Presentci’s name address and For official Use
.refemnce (if any): New Companies Section j%ﬂlﬂ-‘.ﬁ -
Corrdre Poladd e
s 7 & v,
{ G My W4 /g.o,f?/) £ fti? éwé“g fies 7
¥ AL .\"t‘q‘ u]'{F (] /fr
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COMPANIES FORM No. 10

Statement of first directors
and secretary and intended
situation of registered office

Pursuant to section 10 ¢! the Companias Act 1985

To the Registrar of Companies
{Address overleaf - Nuia 8) For official use

L

Name of company

= =0 TPAS Chmmmern ([ /( D

Theintended situation of the registered office of the company on incorporation is as stated below

| LY  GRofVSA/ON G RIS
Lorspan

| Postcode | Je/tt, o4y

If the memorandum is delivered by an agent for the subscribers of the ]
memorandumn please mark ‘X'in the box opposite and insert X
the agent’s name and addrass halaw . .

P e 22w e I

Al 7ty CErg et I

(o st [fLoge  Lte (TP lonmpn I
’ g | Postcode | ALz 'Z_-M’»g'

Numbe: of continuation sheets attached (see note 1) S"‘ I

o
e ey
| P
Frasentor's name address and For official Use Fhy e, T
reference (if any): General Sectior, Post room ~ Ste | SR #
RUSS e FOLIA Yy

AWl LAt CEAE
(%0 iy oty
Caset e ferton

2 3 DEC y987
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The name(s) and particulars of the person who ls, or the persons who are, 15 be the first director or P ) oot

LS e
directors of the company {note 2} are as follow. ik egin
Narne (note 3) Business occupation
[ T T e T Ty s T T e . > -
SLSP R AR fioe 49({" AT S Wil Hed SN HARGE y‘\
Previous name(s) inote 3) Nanonahty
L
Address {note 4) *“AK AR S
|| Y (\L 1 K NP . Date of birth {where applicable)
s R (A Postcod:| A} SSH L {note 6)
Other directorships t Aioa, l  anter panticulars
- of other
directorships
held or previously

held (ses note &)
if this space Is
insufficient use a
-+ continuation sheet,

e

| consent 1o act as,grrector of the company named on page 1

Signature ¥ ()(a{q aid @/g_ ) - Date {C I 12-) %71

Name {note 3) Business occupation
M j«(\iii\-ﬁ& RNSINA f&UCW AQIIS T
Previous name(s) (note 3) Nationality
Address {note 4) eg C.MC TRUT A (ﬂ\l\)é— { ({\ SM
CEDI AL &N Date of birth (where applicable)
Lonbeeo Postcode | AJ € RN N {note 6)

Other directorships t A 5

1
| consent to actmme corhpany named on page 1 :
| Signature ;‘!ULUMU( Date ](37 { V/}q @’ .

Name (note 3) Business occupation
Baneal  Duie B el b NBlus e § o Lickel
Previous name{s) (note 3} Nationality
Address (note 4) .,/ '\@M LL bt o \fi o {fag YV
IR Y L Byt Date of birth {where applicable)
b oo e | Postcode| v - £ {note 6)

Other directorships #

) I/’ . a
Lo m b g8 by N Fre b gy, ot ’ r\ I.i\
— — v

4;,,#'

S
’?/

| consent to act as director of the company named on page 1
A .
Signature ¥ . b P o Et Date . ! i .d

Page 2
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The namals} and partict lers of the person who is, or the persons who are,to be the first secretacy, or joint

secretanios. of the company are as follows:

Name (notes38f_7')i 7 ‘,'SP_LL':‘. 7 ﬂrﬁ‘n{ov‘y L\)ggp

FPravious name(s) (note 3)

Address (notes 4 & 7)

20 GrosSvenon G prpE NS

. ; Lo NOop —
Postcode S0
| consent to act as secretary of the company named on page 1 a
Signatura 9@2&’\ D Cnn,\ Date (0. (2. R 7
7

Namea {notes 3 & 7)

Previous name(s) (note 3)

Address (notes 1 & 7)

Postcede
| consent to act as secretary of the company named on page 1
Signature Date
&7
Signature of agent on béhalf of subscriudis Date Y "I v
/'/’s
/
Signed /Date'/
—
. /
Signed - Date
—— -
- /

Signed -~ Date

Signed / Date

Signed / Date

gt _ Date

P

Page 3
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COMPANIES FORM No. 10 {cont.)

Statement of first directors and
secrefary and intended situation
of registered office {continuation)

Name of company

Continuation sheet No ,,_ﬁfﬁ _
to Form No. 10

Company number

R %H«:{#ﬁweﬁmﬁm

CFzmerissr 1 PAS C/M(F?.“{?

Particulars of other directors {continued)

Name {note 3 R&C\-l’b(— CLAZ ARETH WATER Wopss

business Occupation

(eau»uham \b\m‘ti’d\-

Previous name(simoe sy FRA NKLIN -

Addressnots 4 NE%) &gxgro L Rond

Natlonahpy

Bt

B e & aam

Postcode| R5 9¢(

Date of birth where applicable)
{note 6}

Signature \\w f ‘\i\)u:iw

! consent to act as director of the compar.y nAmed above

-

Date (D. 42 ¥

Particulars of other directorships

3 %
CMQ. wwens ! Aesocesion

Wt .

_—

contihved ovarleaf



Please do not

write in
His margin COMPANIES FORM No. 10 (cont.)

Statement of first directors and o L
Please romplota secreiary and intended situation Continuation sheetNo. > _ .
legibly, preferably b'4 mienaed situ to Form No. 10

b e,y OF registered office {continuatinon)

Cormnany number

Name of company

) gffgn{:gn": me |- B S i L e I s R e W WS P
l R e e 7, TPAS A TED

Particulars of other directors (continuen)

Name toed Non s ot ?.Zil.n:ji Jgfit;gaticn
AMotain--
Previous name{s)inote 3  — Nationality
Addressinote a) | Coamoedid. Close Rovdtaly
Cloynn @ " Qo E;algeg of birth twhere applicable)
|, P ‘ Postcode! W o0 (s \ \\% \

| consent to act as director of the company named abova

-
Signature R, DANAE

Date 1o\ 13 \ B4

Particulars of other directorships

Ao

1 delete if
Inappropriats continund overloaf t
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COMPANIES FORM No. 10 {cont.)
Statement of first directors and ¢

Continuation sheet No __>__

secretary and intended situation to Form No. 10
of registered office {continuation)

Company number

Name of company

—

I o A T Rk G S e L g e B PR A

e ity T*‘f"?/]_f et fecp

Particulars of other directors (continued)

Name (note 2) ST A nd Business Qceugsation
1L ATH hiiEn) ETIRE G
Previous name(s)nate 3 3,50 Nationality
Addressinota 4} P e TR NG ST T Bavs 1t
08 g 2.9 r:, ¢ e ngeﬁ)of birth (w.here applicable}
‘ lPostcode BRs- Top ‘50/»9/"?3/
| consent to act as director of the company named above ’ e

o

//

// P " h . ~ .
Signature % ,’3/ J‘:'d’c“-)\/;/\ Date /O j ‘2 / 1 7ET

Particulars of other directorships

oS

continued overleaf t
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COMPANIES FORM No. 10 (cont.)

Statement of first directors and
secretary and intended situation
of registered office (continuation)

Name of company

Continuation sheet No ___éﬁ__

to Form No. 10

Company number

* Wﬁ%ﬁ%ﬂ#—%m%u

1 e b et .

1 PAS e TED

Particulars of other directors (continued)

Namae (note 3) h/lﬂ‘:’: DYoL OoTiHY \-\: ¥rIE .

Business Occupation

No~ e
Pravious name(s}incte 3) NEE  LonG,. Nationatity
N 2
Addressmoied) 2,0 DouoeIttke, W AY DRSS -

f?_)@.cr—d_l_ﬁ"{ WEr

| Postcode

BRI SIS,

Date of birth where applicable)
{note 6)

| consent to act as cirector of the company named above

P

FAN AN
. [N\ g .~ -
I Signature qu\ -

e

-
Particulars of other directorships

NonlE .

continucd averleaf 1
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COMPANIES FORM No. 10 (cont.)
Stateiment of first directors and

“ - - Continuation sheet No .. ‘S‘j
secretary and intended situation to Form Na. 10

of registered office (continuation)

Company number

Name of company

o Y A e . A e B A s

[ PAC (el 7ED

Particulars of other directors (continued)

Name (note 3) A“UT"BDNY §T7 Toinl W 72T | Business Occupation

HyW Ity CrSULTANT.
Previous name(s)inste 3) Nationality
Addresspoes §9 OLD STEASET CQrisk

m\/&m\{ ’ Date of birth (where appficable)

Postcode lg CIV AKX s

1 consent to act as director of the company named above

Signature A/\/’&_A’\ L\Jéﬂ’ Date U'#I !Z.j 8,%’

Particulars of other directorships

Ao s

-

1 delete if
inapp:opriate

continued overtoasf 1
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THE COMPANIES ACT 1985

COMPANY LIMITED BY GUARANTEE e
AND NOT HAVING A SHARE CAPITAL

MEMORANDUM  OF  ASSOCIATION
- OF - "

TPAY . LIMITED

1.  The Company's name is = FPAS LIMITED. ‘
o

=

2. The Compary's Registered Office is to be situated in England and wa1?§}yff’/
3. The Company's objects are to:-

[a] promote, initiate and develop tenant participation in housing
management, training, supply and services;

[b] advise and assist local authorities, housing associations,
housing co-operatives, other housing bodies and tenants associations:

[1] to initiate, develop and implement plans, policies and
procedures for tenant participation in housing managenment,
training, supply and services; and

2] to improve housing management, training, supply and services
to better meet the needs of tenants;

[c] advise and assist in developing properly accountable an:l
representative tenants associations;

[d] identify the need for training and premote, initiate, develop and
carry out training in all matters concerning tenant participation in
housing management, training, supply and services;

[e] liaise and develop Tinks with local authorities, housing
associations, co-operatives and other housing bodies, tenants
associations, government organisations and advice agencies and
organisations of these bodies.

The Company shail ensure that its objects are carried out so that they
complement services provided by existing organisations, and in particular
so that they meet the needs of tenants who are women, who come from ethnic
minorities, who have disabilities or who live in rural areas.

4. To promote its objects but net for any other purpose, the Company
may:-

[a] promote, encourage, carry out or commissi?ﬁjﬁg§g§r6h, SUrveys,
studies or other work and publish the useful resufts; wu. ... [{mtéj'*cm
!"f ?‘:.’ ooy o Lo :-3'5
A S R— a?Qaé
SRR " CMPMRSRHHSIMW

Ty

v ] - 230EC 10
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o

[b] write, make, commission, priat, publish or distr_*‘ibute Written
materials, films, audio or visual tapes or other materials, op assist
in these activities;

[c] arrange and provide or assist in arranging and Providing )
exhibitions, lectures, meeings, seminars, displays or classes;

[d] raise funds for the Compapy's use in any way it may think
suitable and accept and receive money and funds by way of
contributions, donations, grants, subscriptions,1egacies,fe95amau
any other lawful method;

Le] purchase, lease, hire, receive in exchange or as a gift or
acquire any real or personal property and any right or privilege which
may be required;

[f] sell, manage, lease, mortgage, dispose of or deal with al} or any
of the Jompany's property, with or without any payment, and subject to
sucis conditions as the Company may think suitable, and generally to
manage and spend all money belonging to the Company;

[g] construct, maintain, remove, replace or alter any building, plant
or machinery and carry any out other work which may be required;

[h] provide, furnish, fit out, manage or maintain an office or
offices and other premises that may be required;

[i1 employ and pay such employees and professional or other advisers
as may be regquired;

[J1 grant pensions and retirement benefits to employees or former
employees of the Company and to their dependents, and subscribe to
funds or schemes for providing pensions and retirement benefits for .
emi-' oyees of the Company and their depende:ts; o

(1] borrow and raise money in such a way and on such terms and
Security as the Company may think suitable;

Lm] _open and operate banking accounts and other facilities for™"
banking, and draw,'make, accept. endorse. negotiate, discount and _

sxoCUbe promissory notes, bills of exchange and other negotiable
instruments; :

En] invest and deal with the Company's money not immediately required
or its objects in op Upon such investments, securities or property
and in any way that the Company may think fit;

[ﬁ] purchase, subscribe for or otherwise acquire, hold and deal with
Stﬁres’ Stocks, debentures, debenture stock and securities of any
Other company or corporation and establish, finance and otherwiss

assist any other compan i ko
. Y or corporation for any nurpose so as to,
benefit the Company directly =r indirectly;

gﬁlsuggdertake and execute any trust and agency business and support

€ribe to any charitable or public fund or institution, and i:



thought desirable for such purpose to pay sums of money to any
charitable or public fund or institution;

Cql establish, promote, amalgamate or co~operate with or become a
part or member or affiliate op associate of or act as or appoint
trustees, agents, nominees or delegates to control, ranage and
superinterd any institutions, trusts, associations or bodies corporate
or unincorporate carrying on or proposing to carry on any business
which the Company is authorised to carry on or which is capable of
being conducted se as to benefit the Company;

[r] bpurchase or otherwise acquire and undertake all or any part of
the property, assets, liabilities and engagements of any one or more
of the companies, institutions, trusts or associations with which the
Company is authorised to amalgamate;

[s] transfer all or any part of the property, “ssets, 1iabilities and
engagements of the Company to any one or wmore of the companies,
institutions, trusts or associations with which the Company is
authorised to amalgamate;

[t] do all such other Tegal things as shall further the above objects
or any of them.

5. The income and property of the Company shall be applied only to
promote the objects set out in this Memorandum. No part shall be paid or
transferred, directly or indirectly, to members of the Company except for
payment in good faith:-

[al] of reasonable and proper wages to any employee (not being a
member of its Management Committee) for any services given to the
Company, and of reasonable travelling and other out of pocket expenses
necessarily incurred in carrying out the duties of any member, officer
or employee of the Company:

[b] of reasonable and proper rent for premises Tet to the Company;
[c] of reasonable interest on money lent to the Company;

[d] of fees or other benefit to any company of which a member of the
Committee is also a member and holding not more than.1/100th part of
the capital. L

6.  The 1iability of the members is limited,

7. Every member of the Company undertakes to contribute such amcunt as may
be required, not exceeding £1, to the Company's assets if it should be
wound up while he or she is a member or within one year after he opshe
ceases to be a member:- e

[a] for the payment of the Company's debts and Tiabilities contracted
before he or she ceases to be a member;

[b] for the costs, charges and expenses of winditg up; and

[e] for the adjustment amongst themselves of the rights of people who
have contributed 1o the Company's assets.




8. If any property remains after the Company has beep Wound yp
dissolved and all debts and Tiebilities have baen satisfied, i Shal] no;
be paid to or distributed among the members of the Company, 14 shafl 7
instead be given or transferred to Some other institutiop or i"Stitutioncff(
having similar chjects to phose of the Company and which prohibits théi\ll'

the Company. The institution or institutions which are to benefit shall. pa
decided by the members of *he Company at or before tha time of dissn]ution Ny

WE, the subscribers to this Memorandum, wish to be formed into g Company
accordance with this Memorandus.

Names ang addresses of subscribers

ACUhoid s 10, Qoo S Londec
@'M Wededaons 852 Bwart Q@aa ‘B,qu;

AW&__} WA, L’! CC‘-"-—‘QN\L\L)\\ Q\m; \Acns\cm, \Suj&“
%«x/m‘g S SN s W;@%T&, Co4nie 6455y
g 0

%,L Q%‘S\ 20 Qeorens, Qﬁa,,,._; Landon, 20
N S R (vadut o, laston kb

. R
S5k , H w8 ?,«'L.’a)ﬁi‘.‘)ﬁ H‘s&r J/bi‘,ﬁ}vfd Se8

Dated the /Doy day .of,Q@q_((',‘ 19 Y™

Hitness to ti!zﬁ)oi:gnatures._
’?"‘- ! ? L e | )
e BT Polcy



THE COMPANIES ACT 1985
COMPANY LIMITED BY GUARANTEE
AND NOT HAVING A SHARE CAPITAL

ARTICLES OF ASSOCIATION

o

- OF - e
TPAS LIMITED
INTERPRETATION

1. In these Articles, the words in the first column below have the
meanings opposite to them in the second column, if consistent with the
subject or context:-

The Act The Companies Act 1985

These Articles The Articles of the Company

Tha Committee The Directors for the time being of the
Company

The Secretary The Secretary of the Company, or any

other person appointed to perform his or
her duties, including a joint, assistant
or deputy Secretary ' )

Tenant memiser A member of the Company qualified by
reason of Article 2 [a]
Landlord member A member of the Company qualified by
A reason of Article 2 [b]
Representative A person appointed to represent a member
Month Latendar monlh
Clear days That period, in relation to a notice,

excluding the day when the notice is
given and the day on which it is to take
effect

Unless the contrary intention appears, words that suggest the singular
shall include the plural and vice versa; words that suggest persons shall
include corporations. Unless the context otherwise requires, words or
expressions contained in these Articles have the same meanings as in the
Act, including any statutory modification in force when these Articles
become binaing on the Company.



SEMBERSHIP

2. Members

The members of the Company shall be organisations which.satisfy the
Committee that they accept and are sympathetic to %the oFiects of the
Company, and that either:

[al their objects and activities relate wholly or principally to tpe
organisation of tenants; or )

[b] their objects and activities relate wholly or principally to the"
provision of housing. :

3.  Admissior to membership

(al Every application for membership shall be signed by an officer of
the applicant organisation and delivered with the current subseription -
to the Secretary,

[b] If the Committee 1s satisfied that the applicant organisation ~
meels either of the criteria set out in Article 2, it shall accept the

application and admit the applicant organisation to membership as a.
Tenant or Landlord member, If it is not satisfied, it shall reject
the application and, if requested, shall give reasons for its .
decision, ;=

[c] The Committee shall have an absolute discretion in deciding, |
whether to accept or reject an application and whether a member shall
be a Tenant or Landlord member,

[dJ_ _The Committee may make, alter or cancel regulations concerning
eligibility for membership which shall have effect until set aside by
the Committee or by a General Meeting.

4, Representatives

Every member shall ppoint a Representative to act for it at any meeting of
the Company, A Representative may be removed at any time and another
appointed instead. Appointments and removals shall be in writing and

sign_ed by 2n officer of the member concerned, and shall take affect on -
receipt by the Secretary,

5. Honorary members

The Committee may elect a0Y person as an honorary member. They shall have
all the Privileges of membership except the right to vote at meetings and
to be elected ag members of the Committee.

6. Consent tg membership

Every membep of the Compan . . a

- . Y shall sign a written consent to become
member. The rights of membershs . smitted to
any other person. Mip may not be transferred or tran



7.  Subscription

Every member of the Company shall pay a subscription at such rate or rates
and at such time as the Committee shall decide.

8. Expulsion of member

If the Committee at any time considers thav a member or Representative has
damaged the Company's interests or has ceased to fulfil the criteria for
membership, the following procedure shall apply:-

[a] the Committee shall give at least 14 days written notice to the
member concerned that a resolution of suspension will be moved at a
specified meeting of L.ye Committee;

[b] the member shall be entitled to be present and speak at that
meeting but may not vote;

[c] after hearing any comments made by the member, the Committee may
resolve to suspend the rights of that member until the next General
Meeting., However, that member will still have the right to
requisition and to be given notice of General Meetings and to speak
and vote there on any motior. for its expulsion;

[d] if satisfied that the suspended member or Representative has
damaged the Company's interests or has ceased to fulfil the criteria
for membership, the next General Meeting may expel that member by a
vote passed by at least 2/3 of the members present and voting.

9. Termination of membership
A member of the Company shall cease to be a member:-
[a] on written resign»tion to the Secretary;
[b] on expulsicn in .-zordance with these Articles;
Lc] on failing to pay the current subscripticn within 30 days of it
becoming due,

GENERAL HEETINGS

10. Annual General Meeting

The Compary siiall hiold an Annual General Meeting within 18 months of
jncorporation and afterwards once in e"ch calendar year. Not more than 15
months shall pass between the date of one Annual General Meeting and the
next. It shall be held at such time and place as the Committee shall think
suitablie.

11. General Meetings

The Committee may call a General Meeting at any time. The Committee shall
call a General Meeting on receiving a requisition to that effect, signed by
104 of the members having the right to attend and vote at General Meetings.
In default, the requisitionists may call a General Meeting in accordance
with section 368 of the Act.



12, Length of notice

An Annual General Meeting and a General Meeling called to pass a Special
Rescolution shall be called by 21 clear days w"itten_not1ce. .Any othep
General Meeting shall be called by 14 ciear #ays written notice. But a
General Meeting may be called by shorter notice it it is so agreed:-

[al 1in the case of an Annual General Meeting, by all the mexnbers
entitled to attend and vote at that meet ing; and

[b] in the case of any other General Meeting, by a majority of the
membars having a right to attend and vote at that meeting. Any such
majority shall together represent not less than 95% of the total
voting rights at that meeting of all the members.

13. Contents of notice

Every notice calling a General Meeting shall specify the place, day and
time of the meeting and the general nature of the business f: be
transacted. In the case of an Annual General Meeting, the noti.¢ shall
specify the meeting as such, If a Special Resolution is to be proposed, the
notice shall contain a statement to that effect.

14, Service of notice

Notice of General Meetings shall be given to every member and to the
Auditors of the Company either personaily or by first class post at any
address given by him or her for that purpose. Any notice served by post
shall be treated as having been served 24 hours after it was nosted, In
proving such service it shall be sufficient to show tnat the Jetter
containing the notice was properly addressed, pre-paid and posted. The
accidental omission tc give notice to, or the non-receipt of notice by, any
person entitled to receive notice of a General Meeting shali not invalidate
the proceedings at that meeting.

PROCEEDINGS AT GENERAL MEETINGS

15, Chairperson

The Chairperson, or in his or her absence the Vice-Chairperson, shall
Eres1de at every General Meeting, If at any meeting they are not present,
the members present shall clect o Chajrperson ta proside.

16. Quorum

No business shall be transacted at any General Meeting unless a quorum is
present when the meeting proceeds to business. A ouorum shall be 30
members or 10% of the members (whichever is less) who have a right to
attend and vote at that meeting., A meeting shall be treated as being
quorate unless an objection is raised at that meeting or at any

adjournment, If a quorum is not present within 30 minutes from the time
appointed for holding a meeting, then:

s s e mias

L e



Lal 1F the meeting was conven isiti -
shall be dissolveds ed on the requisition of members it

[b] if the meeting was convened by the Committee it shall be
adjourned to such day, time and place as the Committee shall decide,
If a quorum 1is not present at the adjourned meeting within 30 minutes

from the time appointed for holding the meeting, the members present
shall be a quorum.

17. Adjournment

Thg Cha?rpersoq of the meeting may, with the consent of any meeting at
which a quorum 1s present [and shall if directed by the meeting]l, adjourn
the meeting from time to time and from place to place. No business shall be
transacted at any adjourned meeting other than the business left unfinished
at the meeting from which the adjourpment took place, Teor e

18. Notice of adjourned meeting

Whenever a meeting is adjourned for 30 days or more, notice of the
adjourned meeting shal? be given in the same manner as for the original
meeting. In any other case it shall not be necessary to give notice of an
adjourned meeting or of the business to be transacted,

19. Voting

At every General Meeting every member shall have one vote, provided that no
member shall be entitled to vote unless any subscription due has been paid.

20. Show of hands

A resolution which s put to the vote of a meeting shall be decided on a
show of hands, unless a ballot is demanded:-

[a] by the Chairperson of the meeting; or

[b] by at least 5 members present and entitled to vote; or

[c] by members who are present and represent not less than 10% of
the total voting rights of all the members who have a right to
vote at the meeting.

Unless a ballot is demanded, a declaration by the Chairperson of the
meeting that, on a show of hands, a resolution has been carried, or carried
unanimously or by a particular majerity, er lost, or not carried by &
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particular majority, and an entry to thav effect in the Minute Book of the
Company, shall be proof of the fact.

2l. Ballot

d on the election of a Chairperson or on a question of
gd?g!}rinonf:enc;ergﬁg]d]e be taken immediately. 1n ary other case it shall be taken
at a time and place and in a way that the Chairperson of the meeting shall
direct, it shall not prevent the meeting from transacting any business
other than the question on which a ballot was demanded. The result of the
baTlot shall be treated as being the resolution of the meeting at which the

ballot was demanded.




?2. Casting vote

H ne * Gh how of hands or
In the case of an vquality of votes, wnether cs a sl on a
ttaﬂut, the Chairpeqrsen of the meeting shall be enlitled to a second op

casting vote.
COMMITTEE

23. Management of affairs

Fal The Committee shall manage the business of the Ccmpany and may pay all
expenses incurced in the formation of the Company.

[b] The Committee may use all the powers of the Company, except those
powers which are required to be exercised by the Company in General
Heeting. Any such requirement may be imposed either by El‘e Act, or by these
Articles, or by any regulation made by the Company in Gereral Meeting, Mo
such regulation shall invalidate any prior act of the Committee which would
have been valid if that regulation had not been made.

24. Repayment of expenses

Members of the Committee may be repaid by the Company for reasonable out of
packet expenses which they have properiy incurred in connection with the
affairs of the Company.

256. Payments and receipts

Al1 cheques and other negotiatable instruments and all receipts for money
paid to the Company shall be signed, drawn, accepted, endorsed or otherwise
executed in a way that the Committee shall decide.

HEMBERS OF THE COMMITIEE

26. First members of the Committee

The first members of the Committee shall be those whose names are set out

;g tzetnotice defivered to the Registrar of Companies under section 10 of
e Act.

27. Retirement and re-election

it the end of every annual General “ceting, ait the members ui the
Committee shaii retire from office but shall be eligible for re-election.

28, Composition of the Committee

The Cemnmittee shall consist of:

[a% 7 Tenant Representatives elected by Tenant members;

[bﬁ 7 Landlord Representatives elected by Landlord members;

[l up to & Representatives co-opted pursvant te Articie 31[al,
rovided that the Committee shall at all times have as co-opted
menbers an equal number of Tenant and landlord Representatives.

[
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29. Elections

At every Annual General Meeting, Tenant and Landlord members shall elect
?he1r_Rgpreseqtat1ves to the Committee. Nominations for election shall be
n writing, signed by a Tenant or Landlord member as appropriate and given

to the_SecretarY before the start of the meeting. If ncminations exceed
vacancies, election shall be by ballot,

30. Casual vacancies

Any casual‘vacancy among Tenant Representative members of the Committee
sha][ be filled by the Tenant member which appointed that Representative
appointing angther. Any casual vacancy among Landlord Representative
members of the Committee shall be fi]1ad by the Landlord member which
appointed that Representative appointing another. Appointments and
removals shall be in writing and signed by an officer of the member
concerned, and shall take effect on receipt by the Secretary.

31. Co-opted members

[a]l The Committee may Co-opt up to 6 Representatives who may be
women, or come from different ethnic groups, or have disabilities or
tive in rural areas, who shall represent such interests as members of
the Committee,

[b] The Committee may co-opt anyone to be a non-voting member of the
Committee. They shall be entitled to receive notice of and to attend
and speak at meetings of the Committee but not to vote.

32. Termination of office
A member of the Committee shall cease to be a member:-

fa]l on written resignation to the Secretary:

[b] on retirement in accordance with Article 27;

[c] on ceasing to be a Representative;

[d]l on removal from office by a resolution of the Compeny in
accordance with sections 303 and 304 of the Act;

fe] if he or she is directly or indirectiy interested in any contract

with the Company and fails to declare the nature of that contract

as required by section 317 of the Act;

[f] of he or she becomes prohibited from being a member of the
Committas hy reason of a disqualification arder made hy a court
under section 295 of the Act; o ' _

[g] becomes bankrupt or makes any cemposition with his or her

creditors generally.,

The previsions of section 293 of the Act shall not apply to the Company.

11




PROCEEDINGS OF THE COMMITTEE

33. Officers

At its first meeting after the Annual General Meeting, and whenever a
vacancy exists, the Committee shall elect a Chairperson and Secretary and
such other officers as it may think fit from among the members of the
Committee. An officer shall hold office until he or she:-

fa] resigns by written notice to the Secretary; _
{b] is removed from office by a resclution of the Committee;

[c] ceases to be a member of the Committee.

The first Chairperson shall be a Tenant Representative and the first
Secretary -hall be a Landlord Representative. Tnese two offices shall
alternate annually between Tenant and Landlord Representatives. The
Committee shall fill any temperary vacancy with the same class of member as
the member who ceased to hold office.

34, Regulation of business

The Committee shall meet, adjourr and otherwise regulate its business as it
may decide. Unless the Commitiee decides otherwise, 6 members of the
Committee, including at least 3 Tenant Representatives and at least 3
Landlord Representatives, shall be a quorum.

35, Voting at meetings

Questions arising at any meeting shall be decided by a majority ot votes.
1f the votes are equal, the chairperson of the meeting shall have a second
casting vote.

36. Chairperson

The Chairperson shall precide at Committee meetings. If at any meeting he
or she is absent, the members present shall elect a chairperson to preside.

37. cCalling meetings

The Sacretary may, and on the request of a member of the Committee shall,
call a meeting of the Committee by 14 days written notice given to its
mempers, either personally or by first class post. In the case of urgent
business, the Secretary may call a meeting by shorter notice,

38. Delegation of powers

The Committee may delegate any of its powers to sub-committees consisting
of any persons that the Committee shall think suitable. The Committee may
make, amend and revoke regulatjons for the purpose of defining the
membership, functions and powers of any sub-committee which shall report

its acts and proceedings to and conform to any regulations imposed by the
Committee,

12



39, Vacancies

Tﬁﬁt%OmgittE? My act in spite of any vacancy, but if the number of members
of the Lommittee is reduced to less than the number prescribed as the

quorum, the Committee may only act for the purpose of filling up vacancies
in the Committee or summoring a General Meeting.

40, Validity of acts

Acts done by the Committee or by any person acting as a member of the
Committee shall be valid in spite of any defect in the appointment or
continuance in office of any person acting as a member of the Committee.

41, Minutes
The Committee shall cause proper minutes to be made:-
[a] of all appointments of officers made by the Committee;

[b] of q]] proceedings and resolutions of meetings of the Company,
the Committee and any sub committee of the Committee, and of the names
of persons present at such meetings.

Minutes of any meeting, if signed by the chairperson of that meeting, or by

the chaivperson of the next meeting, shall be conclusive evidence of the
facts stated therein,
]

42, Resolution in writing

A resolution in writing, signed by all the members of the Committee, shall
be as valid and effective as if it had been passed at a -meeting of the
Committee duly convened and held. It may consist of several documents in
1ike form, each signed by one or more of the members of the Committee.

43, Acts of tie Secretary

A provision requiring an act to be done by or to a member of the Committee
and the Secretary shall not be satisfied if it is done by or to the sam
person acting in both capacities. ~

THE SEAL

44, The Committee shall provide for the safe custody of the Common Seal
pT the Company. It siall only be used With Lhe dutliority of the Commitiee.
Every document to which the Seal shall be affixeu shall be signed by twe
members of the Committee.

13




ACCOUNTS

45, Books of account

The Committee shall cause accounts to be kept in accordance with section
921 of the Act. They shall include records of 1~

[al all sums of money received and spent by the Company and details
of the transactions invoived;

[b] a’l sales and purchases by the Company;

fc] the assets and 1iabilities of the Company.

46. Location of books

The accounting records shall be kept at the Company's Registered Office or,
subject to section 222 of the Act, at such other place as the Committee
shall decide. They shall always be open to inspection by members of the
Company during normal office hours.

47. Preparation of accounts

In accordance with sections 227, 239 and Schedule 4 of the Act, the
Committee shall cause to be prepared, printed and laid before the Company
in General Meeting such profit and loss accounts, balance sheets, group
accounts [if any] and reports as are referred to in those sections.

48. Copies to be sent to members

A copy of every balance sheet [inciuding every document required by law to
be annexed thereto] which is to be laid before the Company in General
Meeting, %7yether with a copy of the Auditors report and Committee report,
shal! be sent to every member not less than 21 days before the date of the
meeting.

AUDIT

49, The Company's accounts shall be audited annually. Auditors shall be

appointed and their duties regulated in accordance with sections 384 to 393
of the Act.

INDEMNITY

0. Fvery member, auditor and agent of the Company shall be indemnified
out of the assets of the Company against all actions, costs, charges,
losses, dawiagas and expenses which they may incur or sustain by doing their
duty or supposed duty in their respective offices. None of them shall be
answerable for the acts, receipts, neglects or defaults of the others or
for joining in any receipts for the sake of conformity, or for any hankers
or vther persons with whom any money or property belonging to the Compaiy
shall be placed out or invested, or for any other loss, misfortune or
damage which may happen in the sxecution of their respective offices. The

provisions of this Article shall only have effect in so far as they are not
avoided by section 310 of the Act.

14
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CERTIFICATE OF INCORPORATION

OF A PRIVATE LIMITED COMPANY

No. 2224643

| hereby certify that

TPAS LIMITED

is this day incorporated under the Companies Act 1985 as

a private company and that the Company is limited.

Given under my hand at the Companies Registration Ofice,

Cardiff the 25 FEBRUARY 1988
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IrAS AGM 3rd June 1989

Resolution to ke put to che first Annual General Meeting of TPAS
Limited to amend the Articles of Association.

Article 28: Composition of the Committee to be amended to increase
the number of Tenants’ Representatives elected by Tenant Members from
7 to 8 and to increase the number of Landlord Representatives elected
by Landloxrd@ Members from 7 to 8.

This Resolution is put by Simon McIntosh, Cambridge City Council.
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25 JUL 1989
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ERRANIYES
~~THE COMPANIES ACT 1985
COMPANY LIMITED BY GUARANTEE
AND NOT HAVING A SHARE CAPITAL
MEMORANOUM OF  ASSOCIATION .
ro- .
o sowreer T
TPAS LIMITED Vo e L e

1. The Company's name is TPAS LIMITED.
2. The Company's Registered Office is to be situated in Englard and Wales.

- 3. The Company's objects are to:-

Cal promote, initiate and develop tenant participation in housing
management, training, supply and services;

[b] advise and assist local authorities, housing associatioens,
housing co-operatives, other housing bodies and tenants associations:

[1] to initiate, develop and implement plans, policies and
procedures for tenant participation in housing management,
training, supply and services; and .

4 . '
{2] to improve housing management, training, supply and services
to better mee: the nzcds of tenants;

[c] advise and assist in developing properly accountable and
representative tenants associations;

[d] identify the need for training and promcte, initiate, develop and
carry out training in all matters concerning tenant participation in
housing management, training, supply and services;

[e]l 1iaise and develop links with local authorities, housing
associations, co-operatives and other housing bodies, tenants
associations, government organisations and advice agencies and
organisations of these bodies.

The Company shall ensure that its objects are carried out so that they
complement services provided by existing organisations, and in particular
so that they meet the needs of tenants who are women, who Jome from ethnic
minorities, who have disabilities or who live in rural areas.

4. To promote its objects but not for any other purpose, the Company
may :-

(RO
[a] promote, encourage, carry out or commission rYey3 S !
studies or other work and publish the useful resul ‘ B3 JUNIBEI f}
e L




(bl weite, make, commission, print, publish or distribute written
materials, films, audio or visual tapes or Jsther materials, or assist
in these activities;

[c] arrange and provide or assist in arranging and providing
exhibitions, lectures, meetings, seminars, displays or classes;

[d] raise funds for the Company's use in 2ny way it may think
suitabtie and accept and receive money and funds by way of
contributions, donations, grants, subscriptions, legacies, fees and
any other lawful method; .

[e] purchase, lease, hire, receive in exchange or as a gift or
acquire any real or personal property and any right or privilege which
may be required;

[f] sell, manage, lease, mortgage, dispose of or deal with all or any
of the Campany's proparty, with or without any payment, and subject to
such conditions as the Company may think suitable, and generaliy to
manage «nd spend all money belonging to the Company;

[g] construct, maintain, remove, replace or alter any building, plant
or machinery and carry any out other work which may be required;

(h]l provide, furnish, fit out, manage or maintain an office or
offices and other premises that may be required;

[i] employ and pay such employees and professional or other advisers
as may be required;

[j] grant pensions and retirement benefits to employees or former
employees of the Company and to their dependents, and subscribe to
funds or schemes for providing pensions and retirement benefits for
employees of the Company and their dependents;

[1] borrow and raise money in such a wﬁy and on such terms and
security as the Company may think suitable;

[m] open and cperate banking accounts and other facilities for
banking, and draw, make, accept, endorse, negotiate, discount and
execute promissory notes, bills of exchange and other negotiable
instruments;

[n] invest and deal with the Company's money not immediately required
for its objects in or upon such investments, securities or property
and in any way that the Company may think fit;

[o] purchase, subscribe for or otherwise acquire, hoid and deal with
shares, stocks, debentures, debenture stock and securities of any
other company or corporation and establish, finance and otherwise
assist any other company or corporation for any purpose SO as to
benefit the Company directly or indirectly;

Co] undertake and execute apy trust and agency hbusiness gnd suppoqg
ar subscribe to any charitable or public fund or institution, and if



thought desicable for such purpaose to pay sums of nonay to any
charitable or public fund or institution;

[q] establiish, promote, amalgamate or co-operate with or become a
part or mamber or affiliate or associate of or act as or appo.nt
rrusteas, agents, nominees ar delegates to control, manage and
superintend any institutions, trusts, associations or bodies corporate
or unincorporate carrying on or proposing to carry on any business
which the Company is authorised to carry on ot which is capable of
being conducted so as to benefit the Company;

[r] purchase or otherwise acquire and undertake 21! se any part of
the property, assets, 1iabilities and engagements of any one or more
of the companies, institutions, trusts or associations with which the
Company is authorised to amalqamate;

[s] transfer all or any part of the property, assets, 1iabilities and
-engagements of the Company to any one or more ot the ‘companies,
institutions, trvsts or associations with which the Company 1is
autharised to amalgamate;

[t] do all such other legal things as shall further the above objects
or any of them.

5. The income and property of the Company shall be applied only to
nremote the objects set out in this Memorandum. No part shall be paid or
transferred, directly or indirectly, to members of the Company except for
payment in good faith:- ‘

[al of reasonable and proper wages to any employee (not being a
member of its Management Committee) for any services given to the
Company, and of reasonable travelling and other out of pocket expenses
necessarily incurred in carrying out the duties of any member, afficer
or employee of the Company;

[b] of reasonable and proper rent for premises let to the Company;
[¢] of reasonable interest on money 1ent to the Company;

{dl of fees or agther banefit to any company of which a member of the
Committee is aiso a member and holding not more than 1/100th part of
the capital.

6. The 1iability of the members is limited.

7. Every member of the Company undertakes 10 contribute such amount as may
be required, not exceeding £1, to the Compan 'g assets if it should be
wound up while tu or she is a member or within one year after he or she
ceases to be ¢ raber:-

[a] for the payment of the Company's debts and 1iabilities contracted
hefore he or she ceases to be a member;

[b] for the costs, charges and expenses of windinyg up; and

[c] for the adjustment amongst themselves of the rights of people who
haye contributed %o the Company's assets.
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8. IV any property remains after the Company has been wound up or
dissolved and all debts and 1iabilities have been satisfied, it shall not
be paid to or distributed among the members of the Company. It shall
instead be given or transferred to some other institution or institutions
having similar objects to those of the Company and which prohibits the
distribution of its or their income and property among its or their members
o an extent at least as great as ¢lause 5 of this Memorandum imposes on
the Company. The institution or institutions which are to benefit shall be
decided by the members of the Company at or before the time of dissolution.

WE, the subscribers to this Memorandum, wish to be formed into a Company in
accordance yith this Memorandum.

Mames and addresses of subscribers

S. J. Robertshaw 10 Quick Street, London N.1

Rachel uaterhaouse 252 Bristol Road, Birmingham BS 7SL
Irene Bannon 6 Cavenaish Close, London NW6

Kathy Strachan 18 Montague Street, Coine BB8 9LP
John Ward 20 Grosvenor Gardens, London SW1
Michael Irvine ' 8 Chestnut Avenue, London N8

Hannah B8aneth 56 Hazelwood House, London SE8 5RP

Bated the 10th day of Decembepr 1987
Witness to the above signatures:-

Russall Pawer
Solicitor

130 High Road
Willesden 4W10
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GOMPANY LIMITED BY GUARANTEE
AND NOT HAVING A SHARE CAPITAL

ARTICLES OF ASSOCIATION
- OF -
TPAS LIMITED

INTERPRETATION

1. In these Articles, the words in the first column below have the

meanings opposite to them in the second column, if consistent with the
subject or context:-

Words Meanings

The Act The Companies Act 1985

These Articles The Articies of the Company

The Camnittee The Directors for the time being of the
Cormpany

The Secretary " The Secretar} of the.Company, or any

other person appointed to perform his or
her duties, including a joint, assistant
or deputy Secretary

Tenant member A member of the Company qualified by
reason of Articlie 2 [a]

Landlord member A member of the Company qualified by
reason of Article 2 [b]

Representative A person appointed to represent a member

Menth Calendar month

Clear days That period, in relation to a notice,

excluding the day when the notice is
given and the day on which it is to take
effect

intess the contrary intention appears, words that suggest the singular
shall include the plural and vice versa; words that suggest persons shall
inclede corporations. Unless the context otherwise requires, words or
expressions contained in these Articles have the same meanings as in the
Act, including a@ny statutory modification in force when these Articles
become binding on the Company.
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MEHBERSHIP
2. HMenbers

The members of the Company shall be organisations which satisfy the
Committee that they accept and are sympathetic to the objects of the
Company, and that either: '

[a] their objects and activities relate whoelly or principally to the
organisation of tenants; or

{b] their objects and activities relate wholly or principaliy to the
provision of housing.

3. Admission to membership

[a] Every application for membership shall be signed by an officer of
the applicant organisation and delivered with the current subscription
o the Secretary.

[b] If the Committee is satisfied that the applicant organisation
meets either of the criteria set out in Article 2, it shall accept the
application and admit the applicant organisation to membership as a
Tenant or Landlord member. If it is not satisfied, it shall reject
the application and, if requested, shall give reasons for 1its
decision.

F¢] The Committee shall have an absolute discretion in deciding
whether to accept or reject an application and whether a member shall
be a Tenant or Landlord'member.

[d] The Committee may make, alter or cancel regulations caoncerning
eligibility for membership which shall have effect until set aside by
the Committee or by a General Meeting.

4, Representatives

Every member shall appoint a Representative to act for it at any meeting of
the Company. A Representative may be removed at any %“ime and another
appointed instead. Appointments and removals shall be in writing and
signed by an officer of the member concerned, and shall take effect on
receipt by the Secretary.

-

5. Honorary members

The Committee may elect any person as an honorary member. They shall have
all the privileges of membership except the right to vote at meetings and
to be elacted as members of the Committee.

6. Consent to membership
Every member of the Company shall sign a written consent to become a

member. The rights of membership may not be transferred or transmitted to
any other person.




7. Subscription .
Every member of the Company shall pay a subscription at such rate or rates
and at such time as the Committee shall decide.

8. Expulsien of member

If the Committee at any time considers that a member or Representative has
damaged the Company's interests or has ceased to fulfil the criteria for
membership, the following procedure shall apply:-

[a] the Committee shall give at least 14 days written notice to the
member concerned that a resolution of suspension will be moved at &
specified meeting of the Committee;

[b] the member shall be entitled to be present and speak at that
meeting but may not vote;

[¢] after hearing any comments made by the member, the Committee may
resolve to s¢spend the rights of that member until the next General
Meeting., However, that member will still have the right to
requisition and to be given notice of General Meetings and to speak
and vote there on any motion for its expulsion;

[d] 1if satisfied that the suspended member or Representative has
damaged the Company's interests or has ceased to fulfil the criteria
for membership, the next General Meeting may expel that member by a
vote passed by at least 2/3 of the members. present and voting.

9, Termination of membership
A member of the Company shall cease to be a member:-
[a] on written resignation to the Secretary;
{b] on expulsion in accordance with these Articles;

[e¢] on failing to pay the current subscription within 30 days of it
becoming due.

GENERAL MEETINGS
10. Annual General Meating

The Company shall hold an Annual General Meeting within 18 months of
incorporation and afterwards once in each calendar year. Not more than 15
months shall pass between the date of one Annual General Meeting and the
naxt. It shall be held at such time and place as the Committee shall think
suitable.

11. Beneral Meetings

The Committee may call a General Meeting at any time., The Committee shall
call a General Meeting on receiving a requisition to that effect, signed by
10% of the members having the right to attend and vote at General Meetings.
In default, the requisitionists may call a CGeaneral Meeting in accordance
with section 368 of the Act.
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12, Length of nutice“

An Ann.al General Meeting and a General Meeting called to pass a Special
Reselution shail be called by 21 c¢lear days written notice. Any ather
General Meeting shall be called by 14 clear days written notice. But a
General Meeting may be called by shorter notice if it is so agreed:-

[al 1in the case of an Annual General Meeting, by all the members
entitled to attend and vote at that meeting; and

[b} in the case of any other General Meeting, by @ majority of the
members having a right to attend and vote at that meeting. Any such
majority shall together represent not. less than 95% of the total
voting rights at that meeting of all the members.

13. Contents of notice

Every notice calling a General Meeting shall specify the place, day and
time of the meeting and the general nature of the business to be
transacted. In the case of an Annual General Meeting, the notice shall
specify the meeting as such. If a Special Resolution is to be proposed, the
notice shall contain a statement to that effect.

14, Service of notice

Notice of General Meetings shall be given to every member and to the
Auditors of the Company either personally or by first class post at any
address given by him or her for that purpose. Any notice served by post
shall be treated as having been served 24 hours after it was posted. In
proving such service it shall be sufficient to show that the letter
containing the notice was properly addressed, pre~paid and posted. The
accidental omission to give notice to, or the non-receipt of notice by, any
person entitied to receive notice of a General Meeting shall not invalidate
the proceedings at that meeting.

PROCEEDINGS AT GENERAL MEETINGS

15, Chairperson

The Chairperson, or in his or her absence the Vice-Chairperson, shall
oreside at every General Meeting. If at any meeting they are not present,
the members present shall elect & Chairperson to preside.

16. Quorum

No business shall be transacted at any General Meeting unless a quorum is
present when the meeting proceeds to business. A quorum shall-be 30
members or 10% of the members (whichever is less) who have a right to
atternd and vote at that meeting. A mesting shall be treated as being
yuorate unless an objection is raised at that meeting or at any
adjournment. If a quorum is not present within 30 minutes from the time
appointed for holding a meeting, then:




[a] 1f the meeting was convened on the requisition of members it
shall he dissolved;

(b1 if the meeting was convened by the Committee it shall be
adjourned to such day, time and place as the Committee shall decide.
If a quorum 1s not present at *he adjourned meeting within 30 minutes
from the time appointed for holding the meeting, the members present
shall be a quorum.

17. Adjournment

The Chairperson ¢f the meeting may, with the consent of any meeting at
which a quorum is present [and shall 1f directed by the meetingl, adjourn
the meeting from time to time and from place to plarce. No business shall be
transacted at any adjourned meeting other than the business left unfinished
at the meeting from which the adjournment took place.

18. Notice of adjourned meeting

Whenever a meeting is adjourned for 30 days or more, notice of the
adjourned meeting shall be given in the same manner as for the original
meeting. In any other case it shall not be necessary to give notice of an
adjourned meeting or of the business to be transacted.

19, Yoting

At every General Meeting every member shall have one vole, provided that no
member shall be entitled to vote unless any subscription due has been paid.

20. Show of hands

A resolution which is put to the vote of a meeting shall be decided on &
show of hands, unless a ballot is demanded:-

[a] by the Chairperson of the meetingy or

[b] by at least 5 members present and entitled to vote; aor

[¢] by members who are present and represent not tess than 10% of
the total voting rights of all the members who have a right to
vote at the meeting.

Unless a balloet is demanded, a declaration by the Chairperson of the
meeting that, on a show of hands, a resolution has been carried, or carried
unanimously or by a particular majority, or lost, or not carried by a
particular majority, and an entry to that effect in the Minute Book of the
Company, shall be proof of the fact.

21. Baliot

A baliot demanded on the election of a Chairpersan or on a question of
adjournment shall be taken immediately. In any other case it shall be taken
at a time and place and in a ..ay ghat the Chairperson of the meeting shall
direct. It shall not prevent the meeting from transacting any business
other than the question on which a kallot was demanded, The resuit of the
ballot shall be treated as being the resoluticn of the meeting at which the

ballot was demanded,




22. CLasting vote

In the case of an equality of votes, whether on a show of hands or on a
ballot, the (hairperson of the meeting shall be entitled to a second or
casting vote.

COMHITTEE
23. Management of affairs

Cal] 7The Committee shall manage the husiness of the Company and may pay ail
exnensas fncurred in the formation of the Company.

[b] The Committee may use all the powers of the Company, except those
powers which are required to be exercised by the Company in General
Meeting. Any suck requirement may be imposed either by the Act, or by these
Articles, or by any regulation made by the Company in General Meeting. No
such pregulation shall invalidate iay peior act of the Committee which would
have been valid if that regulation had not been made.

24. Repayment of expenses

Members of the Committee may be repaid by the Company for reasonable out of
pocket expenses which they have properly incurred in connection with the
affairs of the Company.

25. Payments and receipts

All cheques and other negottatable instruments and all receipts for money
paid to the Company shall be signed, drawn, accepted, endarsed or otherwise
executed in a way that the Committee shall decide.

MEMBERS QF THE COMMITTEE

26. First members of the Comrittee

The first members of the Committee shall be those whose names are set out
in the notice delivered to the Registrar of Companies unde, section 10 of
the Act.

27. Retirement and re-election

At the end of every Annu~: General Meeting, all the members of the
Committee shall retire from office but shall be eligiule for re-election.

28. Composition of the Committee

The Committee shall consist of:

{a] 8 Tenant Representatives elected by Tenant members;

[b] 8 Landlord Representatives alected by Landlord members;

fc] up to 6 Representatives co-opted pursuant to Article 31[a],
provided that the Committee shall at all times have as co-
opted members an equal number of Tenant and Landlord
Representatives.
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29. Elections

At every Annual General Meeting, Tenant and tandlord members shall elect
their Representatives to the Committee. Nominations for election shall be
in writing, signed by a Tenant or Landlord member as appropriate and given
to the Secretary before the start of the meeting. IT nominations exceed

vacancies, election shall be by baliot.
30. Casual vacancies

Any casual vacancy among Tenant Representative members of the Committea
shall be filled by the Tenant member which appointed that Representative -
appointing another. Any casual vacancy among Landlord Representative
members of the Committee shall be filled by the Landlord member which
appointed that Representative appointing another. Appointments and
removals shall be in writing and signed by an of ficer of the member
concerned, and shall take effect on receipt by the Secretary.

31. Coc-opted members

{a] The Committee may co-opt up to 6 Representatives who may be
women, or come from different ethnic groups, or have disabilities or
live in rural areas, who shall represent such interestis as members of
the Committee.

{b] The Committee may co-opt anyone to be a non-voting member of the
Committee. They shail be entitled to receive notice of and to attend
and speal at meet!ngs of the Committee but not to vote.

32. Termination ¢f office
A member of the Committee shall cease to ba a member:~-

[a] on written resignation to tha Secretary;

[b1 on retirement in #ccordance with Article 27;

{c1 on ceasiug to be a Represeniative;

[d] on removal from office by a resolution of the Company in
accordance with sections 303 and 304 of the ACt;

[e]l if he or she is directly or indirectly interested in any contract
with the Company and fails to declare the nature of that contract
as required by section 317 of the Act;

[f] of he ar she becomes prohibited from being a member of the
Committee by reason of a disqualification order made by a court
uncer section 295 of the Act;

[g] becomes bankrupt or makes any composition with his or her

-~ c¢reditors generally.

The provisions of section 293 of the Act shall not apply to the Campany.
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" PROCEEDINGS OF THE COMMITTEE
33. Officers

At its first meeting after the Annual General Meeting, and whenever a
vacancy exists, the Committee shall elect a Chairperson and Secretary and
such cther officers as it may think fit from among the members of the
Committee., An officer shall hnid office until he or she:-

[a] resigns by written notice to the Secretary;
[bl i5 removed from office by a resolution of the Committee;
[c] ceases to be a member of the Committee,

The first Chairperson shall be a Tenant Representative and the first
Secretary shall be a Landlord Representative. These two offices shall
altarnate 2%aually between Tenant and Landlord Representatives. The
Committee su1il Fill any temporary vacancy with the same class of member as
the member who ceased to hold office.

34. Regulation of business

The Committee shall meet, adjourn and otherwise regulate its business as it
may decide. unless the Committee decides otherwise, 6 members of the
Committee, including at least 3 Tenant Representatives and at least 3
Landlord Representatives, shall be a quorum.

35. Voting at meetings

Questions arising at any meeting shall be decided by a majority of votes.
If the votes are equal, the chairperson of the meeting shall have a second
casting vote,

36. fLhairperson

The Chairperson shall preside at Committee meetings. If at any meeting he
or she is absent, the members present shall elect a chairperson to preside.

37. Calling meetinys

The Secretary may, and on the request of a member of the Committee shall,
call a meeting of the Committee by 14 days written notice given to its
members, either personally or by first class post. In the case of urgent
business, the Secretary may call a meeting by shorter nopice.

38. Delegation of powers

The Committee may delegate any of its powers to sub-committees consisting
of any persons that the Committee shall think suitable. The Committee may
make, amend and revoke regulations for the purpose of defining the
membership, functions and powers of any sub-committee which shall report
its acts and proceedings to and conform tc any reguiations imposed by the

Comm ttee,
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39. VYacancies

The Committee may act in spite of any vacancy, but if the number of memhers
of the Committee is reduced to less than the number prescribed as the
quorum, the Committee may only act for the purpose of filling up vacancies
in the Commit%ee or summoning a General Meeting,

40, Validity of acts

Acts done by the Committee or by any person acting as a member of the
Committee shall be valid in spite of any defect in the appointment or
continuance in office of any person acting as a member of the Committee.

41. Minutes
The Committee shall cause proper minutes to be made:-
[a] of all appointments of officers made by the Committee;

[b] of all proceedings and resolutions of meetings of the Company,
the Committee and any sub committee of the Committee, and of the names
of persons present at such meetings.

Minutes of any meeting, if signed by the chairperson of that meeting, or by
the chairperson of the next meeting, shall be conclusive evidence of the
facts stated therein.

42. Resolution in writing

A resolution in writing, signed by all the members of the Committee, shall
be as valid and effective as if it had been passed at a meeting of the
Committee duly convened and held. It may consist of several dJocuments in
like form, each signed by one or iore of the members of the Committee.

43. Acts of the Secretary

A provision requiring an act to be done by or to a-member of the Committee
and the Secretacry shall not be satisfied if it is done by or to the same
person acting in both capacities.

THE SEAL

44, The Committee shall provide for the zafe custody of the Common Seal
of the Company. It shall only be used with the authority of the Committee.
Every document to which the Seal shall be affixed shall be signed by two
members of the Committee,




ACCQUNTS

45, Books of account

The Committee shall cause accounts to be kept in accordance with section
221 of the Act. They shall include records of:-

[a] all sums of money received and spent by the Company and details
of the transactions involved;

[bl all sales and purchases by the Company;

[c] the assets and 1iabilities of the Company.

46. Location of books

The accounting records shall be kept at the Company's Registered Qffice or,
subject to section 222 of the Act, at such other place as the Committee
shall decide. They shall-always be open to inspection by members of the
Company during normal office hours.

47. Preparation of accounts

In accordance with sections 227, 239 and Schedule 4 of the Act, the
Committee shall cause to be prepared, printed and laid before the Company
in General Meeting such profit and loss accounts, balance sheets, group
accounts [if any] and reports as are referred to in those sections.

48, Copies to be sent to members

A rapy of every balance sheet [including every document required by law to
be annexed thereto] which is to be laid before the Company in General
Meetina, together with a copy of the Auditors report and Committee report,
shall be sent to every member not less than 21 days before the date of the
meeting.

AUDYT

49, The Company's accounts shall be audited annually. Auditors shall be
appointed and their duties regulated in accordance with sections 384 to 393
of the Act.

INDEMNITY

50. Every member, auditor and agent of the Company shall be indemnified
out of the dssets of the Company against all actions, costs, charges,
losses, damages and expenses which they may incur or sustain by doing their
duty or supposed duty in their respective offices. None of them shall be
answerable for the acts, re~efpts, neglects or defaults of the others or
for joining in any receipts for the sake of conformity, or for any bankers
or other persons with whom any money or property belonging to the Company
shall be placed out or invested, or for any other loss, misfortune or
damage which may happen in the execution of their respective offices. The
provisions of this Article shall only have effect in =0 far as they are not
avoided by sertion 310 of the Act,
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Mames and addresses of Subscribers

S. J. Robertshaw 10 Quick Street, London N.l

Rachel Watarhouse 232 Bristol Road, Birmingham B5 7§L
Irene Bannon 6 Cavendish C{ose, London NW6
Kathy Strachan 18 Montague Street, Colne BB8 9LP
John Ward 20 Grosvenar Gardens, London SHWl
Michael Irvine 8 Chestnut ayenue, London NG
Hannah Baneth 56 Hazelwood House, lLondon SE8 5RP

Dated the 10th day of December 1987
Witness to the above signatures:-

Russell Power
Solicitor

190 High Road
Willesden NW10
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COMPANY NO: 2224643

THE_COMPANIES ACT 1985

SPECTAL RESOLUTIONS

OF

TPAS LIMITED

PASSED ON THE SECOND DAY OF JUNE 1990

AT A GENERAL MEETING OF THE ABOVE-NAMED COMPANY, DULY CONVENED
AND HELD AT THE GRANBY HOTEL, HARROGATE ON THE SECOND DAY OF JUNE
1990 THE FOLLOWING RESOLUTIONS WERE DULY PASSED:-

1. Re: Article 2 {b)

To delste Article 2 (b) and replace it with the following:
"their objects and activities relate wholly or principally

to the provision by them of housing on a non-profit making
basis".

2. Re: Article 4

To delete Article 4 and replace it with the following:

"(a) Every member shall appoint a Representative tc act for
it at any meeting of the Company and may remove and appoint
another Representative at any tinme. Appointments and
removals shall be in writing and signed by an officer of the
member concerned and shall take effect when approved by the
Committee!.

(b, The committee may, in accordance with regulations made
by the Company in General Meeting, refuse to approve the
appeintment of a Representative, and may remove a
Representative, on receipt of a notice of appointment and
at any other time. The Committee shall immediately give
written notice to the member concerned requesting it to
appoint a replacement®.

3. Re: Article 8

To delete the words "or representatives" fremﬂ
Article 8 and from line 1 of Article 8(d). i
;'ﬂ
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4, Re: Article 27

To delete Article 27 and replace it with the follawing:

"At the end of every Annual Gen.ral Meeting, cne half of
those elected under article 28 (a), one half of those
elected unaer Article 28 {b) and one half of those co-opted
under Article 29 (¢) shall retire from office but shall be
eligible to be re-elected or co-opted. Those to retire
shall be the ones in each category who have been longest in
office since they were last electad or co-opted. As between
members of the Committee whio wore last elected or co-opted
on the same day, and unless they agree among themselves,
those to retire shall be chosen by drawing lots.V

5. Re: Article 2

et e S e ar Y

To add the following at the end of Article 28 (b):

"provided that no rore than 4 representatives of landlord
members which are local authorities may be elected;"

To consider and if thought fit pass the following
resolutions which are proposed as ordinary resolutions:

b Re: Appointment of Representatives
That a regulation be made under Article 23b stating that:

Members which are not themselves local authorities may not
appoint as their representative a member or officer of a
local authority. The committee are instructed not to
approve the appointment of a representative if their
appointment contravenes this regqulation.

---';i'c;

‘—//

SIGHED: .
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DATE: 4th July 1990
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Company No: 2224643

The Companies Act 1985
Special Resolutions
of

TPAS Limited
Passed on the 8th day of June 1991
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15006 %%
M ¢

At a general meeting of the above named company duly convened and

held at the Swallow Hotel in Peterborough on the 8th day of June
1981.

The following resolutions were duly passed:

1. To delete the following wording in Article 29:

"Nominations for elections shall ke in writing, signed by
a tenant member or a landlord member as appropriate and
given to the secretary before the start of the meeting"

and replace it with the following:
"Nominations for electicas shall be in writing, signed by

a tenant member or a landlord member as appropriate and
given to the secretary at least one week before the AGH"

2. To delete the following wording in Article 5:
"The Committee may elect any person as an honoxrary member®
and replace with the following:
“The Committee may elect any organisation as an honorary

member provided 1t is a national representative body
concerned with social housing oxr tenant involvement"

Signed: ....cc000000
Director/Secretary
10th June 1991




Company no: 2224643

The Companies Act 1985
Special Resolutions
of
TPAS Limited
Passed on the 20:h June 1993

At a general meeting of the above named company duly convened and held at the Britannia
International Hotel, London Docklands on the 20th day of June 1993.

The foiinwing resolutions were duly passed:-
1. To amend Article 28 a to read:

"Eight tenant representatives who have been members of TPAS for at least six months
elected by tenant members. "

2. To amend Article 28 b to read:

"Eight landlord represzntatives who have bee¢n memibezs of TPAS for at least six
months elected by landlord merbers provided that no more than four representatives
of laudlord members which are locai authorities may be elected.”

3. To add the following to the end of Article 30:

"If a landlord or a tenant member is unable to {ind a representative who is willing and
able to attend the TPAS committee, the vacancy should be offered to the tenant or
landlord member who recorded the highest number of votes out of the unsuccessful
candidates in the AGM election,"

4/ ey,
Signed: e KL&U@

__ = L

Director/Secretary

20th June 1993
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Gompany No: 2224643

The Companies Act 1985
Special Resolutions
of
TPAS Limited
Passed on the 10th July 18994

At a general meeting of the above named company duly convened and heid at the
Ramnada Heathrow Hotel on 10th July 1924, the following resolution was passed.

1. To amend Article 48 to read:

"A copy of every balance sheet (including every document required by law .0 be
annexed thereto) which is to be laid before the company in General Meeting,
together with a co;v of the Auditors Report and Committee Report, shall be sent
to every member within 21 days of the meeting”.

= A

Signed

Secretary

10th July, 1994
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