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Key figures

2016 2017 2018 2019 2020
Financial figures N
Revenue €m 57,334 60,444 61,550 63,341 66,806
Profit from operating activities (EBIT) €m 3,491 3,741 3,162 4,128 4,847
Return on sales* % 6.1 6.2 5.1 6.5 7.3
EBIT after asset charge (EAC) €m 1,963 2,175 716 1,509 2,199
Consolidated net profit for the period? €m 2,639 2,713 2,075 2,623 2,979
Net cash from operating activities €m 2,439 3,297 5,796 6,049 7,699
Free cash flow €m 444 1,432 1,059 867 2,535
Capex* €m 2,074 2,268 2,648 3,617 2,999
Equity ratio® % 29.6 334 275 27.6 25.5
Net debt® €m | 2,261 1,938 12,303 13,367 12,928
Net gearing® . % 16.6 131 47.0 48.2 479
Stock data .
Basic earnings per share’ € 2.19 2.24 1.69 2.13 2.41
Diluted earnings per share® € 2.10 2.15 1.66 2.09 . 236
Cash flow per share™*® € 2,03 2.72 4.71 4.90 . 6.22
Dividend per share € 1.05 1.15 1.15 115 1.35%
Dividend distribution €m 1,270 1,409 1,419 1,422 - 1,673
Number of shares as at 31 December millions 1,240.9 1,228.7 1,236.5 1,2365 1,239.1
Year-end closing price € 31.24 39.75 2391 3401 40.50
ESG figures N
CO,e efficiency index (CEX) index points 30 32 33 35 37
CO,e emissions™? million tonnes 26.86 28.86 29.46 2742 27.38
Energy consumption, fleet*? million kWh 20,798 21,733 23,243 23,100 24,294
Energy consumption, buildings and facilities {including electric vehicles) million kWh 3,039 3,194 3,194 3,099 3,089
Employee Opinion Survey, approval rating for Employee Engagement KP| % 75 75 76 77 82
Number of employees®* 508,036 519,544 547,459 546,924 571,974
Staff costs €m 19,592 20,072 20,825 21,610 22,234
Share of women in management¢ % 211 215 22.1 22.2 23.2
Accident rate (number of accidents per 200,000 hours worked) 40 44 43 4.2 39

! EBIT/revenue. ? After deduction of non-controlling interests. 3 As of 2017: capex relating to assets acquired. * Equity {including non-controlling intérests}/total equity and liabilities. * Calculation €) Combined Management Report. ¢ Net debt/net
debt and equity (including non-controlling interests). ? The average weighted number of shares outstanding is used for the calculation. * The average weighted number of shares outstanding is adjusted for the number of all potentially dilutive shares.
? Cash flow from operating activities. '° Proposal. * Estimate. 2 Adjusted for 2019. ** Headcount at the end of the year, including trainees. ¢ Upper and middie management.
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We have shown that we

‘are robust and that |
we are essential to trade and
the global flow of goods.

Frank Appel_

_Dear Readers, 2020 was an extraordiharilv challenging
year, which we managed to conclude very successfully in

- the end. Against the backdrop of the COVID-19 pandemic, -

we have shown that we are robust and that we are essen-
tial to trade and the global flow of goods.

The pandemic presented new challenges every day, which
we mastered by working together across our business units:
We adjusted routesand processes, increased resourcesand
repeatedly rescheduled supply chains. That enabled us to
keep global trade flowing, safeguard industry supply chains
and handle the enormous parcel volume. At the same time,
we have taken extensive protective measures to maximise
the safety of our employees and customers.
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Group EBIT was €4.8 billion, marking the best year in our
company’s history. Adjusted for non-recurring effects
this figure reached more than €5.4 billion. These resuits
underline the resilience of our business model.

We have taken extensive
measures to protect our
employees and customers.

We have prbven'thai we deliver reliably, even in a turbulent
market environment. We are able to respond to changing cir-
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BOARDS AND COMMITTEES

Members of and mandates held by
the Board of Management

Members

Deutsche Post DHL Group - 2020 Annual Report

Mandates

DrFrank Appel

Chief Executive Officer

Global Business Services

Bornin 1961, nationality German
Board member since November 2002
CEO since February 2008

Appointed until October 2022

Ken Allen

eCommerce Solutions

Born in 1955, nationality British
Board member since February 2009
Appointed untit July 2022

Oscar de Bok

Supply Chain

Born in 1967, nationatity Dutch
Board member since October 2019
Appointed until September 2022

Melanie Kreis

Finance ~

Bornin 1971, nationality German
Board member since October 2014
Appointed until June 2022

Dr Tobias Meyer

Post & Parcel Germany

Born in 1975, nationality German
Board member since April 2019
Appointed until March 2022

Dr Thomas Ogilvie

Human Resources, Corporate Incubations
Born in 1976, nationality German

Board member since September 2017
Appointed until August 2025

John Pearson ~
Express

Bornin 1963, nationality British
Board member since January 2019
Appointed until December 2026

Tim Scharwath
Global Forwarding, Freight

Born in 1965, nationality German
Board member since June 2017
Appointed until May 2025

Membérshlps on comparable bodies

Ken Allen
Blue Dart Express Ltd.%, India (Board of Directors)

You can find more information on our @ Website.

1 Group mandate.
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Members of and mandatesvheld by
the Supervisory Board

Members
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Shareholder representatives

Dr Nikolaus von Bomhard (Chair)

- Chair of the Supervisory Board and former Chair of the Board of
Management, Miinchener Riickversicherungs-Gesellschaft AG
(Munich Re})

Dr Giinther Briunig
CEO of KfW Bankengruppe

Dr Mario Daberkow
Member of the Managing Board of Volkswagen Financial Services AG

Ingrid Deltenre
Member of various boards of directors, former Director General of
the European Broadcasting Union

Werner Gatzer

{until 12 February 2020}

State Secretary, Federal Ministry of Finance .
Dr Heinrich Hiesinger

Member of various supervisory boards, former Chair of the Board
of Management, thyssenkrupp AG

Dr Jorg Kukies
(since 16 April 2020)

[ State Secretary, Federal Ministry of Finance
Simone Menne

Member of various supervisory boards, former member of the
Board of Managing Directors, Boehringer Ingelheim GmbH

Roland Oetker
{until 27 August 2020)

Managing partner, ROl Verwaltungsgesellschaft mbH

Lawrence Rosen
(since 27 August 2020)

Member of various supervisory boards, former member of the

. Board of Management of Deutsche Post AG

Dr Stefan Schulte
Chair of the Executive Board of Fraport AG

Prof. Dr-Ing. Katja Windt
Member of the Managing Board of SMS group GmbH

Employee representatives

Andrea Kocsis (Deputy Chair)

Deputy Chair of ver.di National Executive Board and Head of Postal
Services, Forwarding Companies and Logistics Department on the
ver.di National Executive Board

Rolf Bauermeister

{until 15 July 2020) .

Trade Union Secretary, ver.di National Administration
Jirg von Dosky

Chair of the Group and Companv Executive Representation
Committee, Deutsche Post AG

Gabriele Giilzau
Chair of the Works Council, Deutsche Post AG, Mail Branch,
Hamburg

Thomas Held
Chair of the Central Works Council, Deutsche Post AG

Mario Jacubasch .
Deputy Chair of the Group Works Council, Deutsche Post AG

Thomas Koczelnik
Chair of the Group Works Council, Deutsche Post AG

Thorsten Kiihn
(since 28 August 2020) y

Head of Postal Services, Co-determination and Youth, and Head of
Nationat Postal Services Group at ver.di National Administration

Ulrike Lennartz-Pipenbacher
Deputy Chair of the Central Works Council, Deutsche Post AG

Stephan Teuscher

Head of Wage, Civil Servant and Social Policies in the Postal
Services, Forwarding Companies and Logistics Department, ver.di
National Administration

Stefanie Weckesser
Deputy Chair of the Works Council, Deutsche Post AG, Mail Branch,
Augsburg




@ © &oaros anp commiTTeES

Mandates
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Shareholder representatives

Memberships of statutory supervisory boards

Dr Nikolaus von Bomhard (Chair)
Mdinchener Riickversicherungs-Gesellschaft AG (Munich Re)
-{Chair)

Dr Giinther Braunig

Deutsche Pfandbriefbank AG (Chair)

Deutsche Telekom AG

Werner Gatzer

(until 12 February 2020)

Flughafen Berlin Brandenburg GmbH

PD-Berater der offentlichen Hand GmbH (Chair)

Dr Heinrich Hiesinger

BMW AG

Fresenius Management SE (since 1 July 2020)

ZF Friedrichshafen AG (since 1 January 2021)
- Dr Jorg Kukies

(since 16 April 2020)

KfW IPEX-Bank GmbH?*

Simone Menne

BMW AG

Springer Nature KGaA {until 20 February 2020}

Henkel AG & Co. KGaA (since 17 June 2020)

Lawrence Rosen

(since 27 August 2020)

Lanxess AG

Lanxess Deutschland.GmbH?

Prof. Dr-Ing. Katja Windt
Fraport AG

Memberships of cbmparable bodies

Dr Nikolaus von Bomhard (Chair)
Athora Holding Ltd., Bermuda (Board of Directors, Chair)

Dr Mario Daberkow
Softbridge-Projectos Tecnolégicos S.A.,-Portugal
{Board of Directors)?®

Volkswagen Participagdes Ltda., Brazil {(Supervisory Board)?
Volkswagen Holding Financiére S.A., France (Supervisory Board)?
Volkswagen Payments S.A., Luxembourg {Supervisory Board, Chair)®

Volk’éwagen S.A,, Institucion de Banca Mltiple, Mexico
(Supervisory Board)® T

VW Credit, Inc., USA (Board of Directors)®

Ingrid Deltenre

Givaudan SA, Switzerland (Board of Directors)

Banque Cantonale Vaudoise SA, Switzerland (Board of Directors)
Agence France Presse, France (Board of Directors)

Sunrise Communications AG, Switzerland (Board of Directors)
(until 9 November 2020) .

Akara Funds AG, Switzerland (Board of Directors)

(since 31 August 2020)

Dr Jorg Kukies
(since 16 April 2020)

“KfW Bankengruppe {Deputy member of the Board of Direc'tors)

Simone Menne
Johnson Controls International plg, Ireland.(Board of Directors)

Russell Reynolds Associates Inc., USA (Board of Directors)
Roland Oetker
(until 27 August 2020)

Rheinisch-Bergische Verlagsgesellschaft mbH (Supervisory Board)
(until 31 March 2020)

Lawrence Rosen
{since 27 August 2020)

Qiagen N.V,, Netherlands (Supervisory Board, Chair}
Dr Stefan Schulte .
Fraport Ausbau Siid GmbH (Supervisory Board, Chair)*

Fraport Regional Airports of Greece A S.A,, Greece
(Board of Directors, Chair)*

Fraport Regional Airports of Greece B S.A., Greece
(Board of Directors, Chair)*

Fraport Regional Airports of Greece ManagementVCompany S.A,
Greece (Board of Directors, Chair)?

Fraport Brasil S.A. Aeroporto de Porto Alegre, Brazil
(Supervisory Board, Chair)*

Fraport Brasil S.A. Aeroporto de Fortaleza, Brazil
(Supervisory Board, Chair)*

Employee representatives

Memberships of statutory supervisory boards

J6rg von Dosky
PSD Bank Miinchen eG

Stephan Teuscher
DHL Hub Leipzig GmbH (Deputy Chair)

! Group mandate, KfW Bankengruppe. * Group mandate, Lanxess AG. * Group

You can find more information on our @ website.

AG. * Group

Fraport AG.
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REPORT OF THE
‘SUPERVISORY BOARD

Dear Sharehdlders,

Deutsche Post DHL Group, the world's léading logistics

.cohpany, continued its growth trajectory in 2020, even

in an economic environment shaped by the COVID-19
pandemic. Thanks to our broad portfolio of logistics ser-
vices, our global reach and the tireless commitment of our
around 570,000 employees worldwide, the Group ensured
the delivery of services to the public' and kept important
supply chains running for industry, even in extrémely chal-
lenging times.

Despite the extraordinary circumstances in the year
under review, the Board of Manégement and Supervisory
Board again worked together constructively in an atmos-
phere of trust and successfully ted the company through
the crisis triggered by COVID-19. From the start of the
pandemic, the Board of Management kept the Supervisory
Board abreast of current developments and precautions
taken. The Supervisory Board regularly discussed the de-
tails of business performance in'the divisions with the Board
of Management to ensure that operations were running
smoothly whilst protecting the health of our employees.
Along with the Board of Management, the Supervisory
Board decided to hold the 2020 Annual General Meetiﬁg
virtually and, thanks to the positive business situation in
summer, to pay a dividend equal to that of the prior year.

The Supervisory Board prepared for the pending
ichange inauditor inthe 2023 financial year and resolved to
propose Deloitte GmbH Wirtschaftspriifungsgesellschaft
to the’Annual General Meeting as auditor of the company’s
annual and consolidated financial statements. We deliber-
ated on the system for remunerating the Board of Manage-

ment in several meetings and will present the remunera- '

tion system with some modifications to the 2021 Annual

Attendance at plenary and committee meetings
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General Meeting for approval. In future, we will continue to

comply with all of the suggestions and recommendations in

the new German Corporate Governance Code and therefore

issued an unqualified Declaration of Conformity along with

the Board of Management. Moreover, we regularly con-
sidered issues related to maintaining our competitiveness

in the committees and the plenary meetings.

Supervisory Board meetings

Committee meetings

. Number Attendance Number Attendance

Supervisory Board membér % %
Dr Nikolaus von Bomhard {Chair) 6/6 100 15/15 100
- Andrea Kocsis (Deputy Chair) 6/6 100 13/13 100
Rolf Bauermeister (until 15 July 2020) 4/4 100 5/5 100
« Dr GUnther Braunig 6/6 100 5/5 100
Dr Mario DaBerkow : 6/6 100 - -
Ingrid Deltenre 6/6 100 8/8 100
Jbrg von Dosky . 6/6 | "100 - = -
Werner Gatzer (until 12 February 2020) - - - -
Gabriele Giilzau 6/6 100 - -
Thomas Held 6/6 100 4/4 100
Dr Heinrich Hiesinger S 6/6 100 2/2 100
Mario Jacubasch 6/6 100 . - -
Thomas Koczelnik 6/6 100 . 19719 100
Thorsten Kiihn (since 28 August 2020) 2/2 100 2/2 100
Dr Jérg Kukies (since 16 April 2020) 5/5 100 ) 11/12 92
Ulrike Lennartz-Pipenbacher 6/6 100 - -
Simone Menne 6/6 100 10/10 100
Roland Oetker (until 27 August 2020} 4/4 100 5/5 100
Lawrence Rosen (since 27 August 2020) § 2/2 100 - -
Dr Stefan Schulte 6/6 100 10/10 100
Stephan Teuscher” . N i 6/6 100 12/12 100
Stefanie Weckesser 6/6 100 10/10 100
Prof. Dr-Ing. Katja Windt - 6/6 100 N - -
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The regular discussions | had with Board of Manage-
ment Chair Frank Appel as well as those between Finance
and Audit Committee Chair Stefan Schulte and Chief Finan-
cial Officer Melanie Kreis were a springboard for thorough
deliberations on current issues in the committees and
plenary meetings. )

Members of the Supervisory Board participated in
these in-depth discussions and in passing resolutions. The
meeting attendance rate in the year under review was —
with one exception—100%.

Six plenary Supervisory Board meetings and 25 com-
mittee meetings in total were held in the reporting year.
The members of the Board of Management participated
in plenary meetings and reported on the business per-
formance in the divisions for which they are responsible.
The Sup‘ervisory Board dealt with certain agenda items
without the participation of the Board 6f Management
members, except for the presence of the Chair of the
Board of Managein_ent. In its September meeting, the

Supervisory Board also met without the Board of Man-"

agement present.'The Chairand the members of the Board
of Management with responsibility for the relevant areas
attended the committee meetings. Executives from the

tierimmediately.below the Board of Managementand rep- .

resentatives of the auditors were also invited to attend for
individual agenda items. | held talks with investors regard-
ing issues that are the Supervisory Board’s responsibility.
We will consider the substance of these discussions in our
work going forward.

Key topics addressed in plenary meetings

In our March 2020 meeting, we discussed the annual and
consolidated financial statements, including the combined
management report and the separate combined non-finan-
cial report. Following the repori by the auditor regarding the
findings of the audit, we approved the financial statements
at the recommendation of the Finance and Audit Commit-
tee. We concurred with the Board of Management’s pro-
posed resolution on'the appropriation of the net retained
proﬁt.' Based upon the results of the audit, no objections
were raised regarding the non-financial report. We deter-
mined the annual bonus for active Board of Management
members based upon the degree of target achievement
and corresponding recommendations by the,Sfrategv and
Executive Committees. The proposed resolutions for the
2020 Annual General Meeting, inctuding the dividend pro-
posal, were also approved at this meet'ingA In addition, we
considered the options for StreetScooter and approved the
realignment resolved by the Board of Management..

In May, our intensive discussions revolved around the
effects of the COVID-19 pandemic on the health of employ-
ees and the course of business. Our Strategy 2025 proved
viable. Despite the exceptional situation, solid results were,
delivered in the first quarter.

The meeting in June was focused mainly on the gen-
eral performance of our business during the pandemic,
implementation of the digital transformation strategy in
the Supply Chain division and the remuneration system
for Board of Management members.

Deutsche Post DHL Group — 2020 Annual Report . 10

-"In July, we discussed the preliminary half-yéar figures,
the forecasts for 2020 and 2022, and the adjusted proposal
on the appropriation of available net earnings.

The September meeting concentrated primarily on
strategic issues. . .

At the last Supervisory Board meeting of the year in
December, we approved the Group’s business plan for
2021 and the targets for variable remuneration of the
Board of Management for the 2021 financial year, approved
modifications to the remuneration system for Board of
Management members and again issued an unquali-
fied Declaration of Conformity along with the Board of
Manaéement. We additionally agreed to propose to the
Annual General Meeting the election of Deloitte GmbH
Wirtschaftsprufungsgesellschaft as the auditor for the
2023 financial year. Our annual Directors’ Day was held
on the day prior to the meeting. The head of accounting
presented detailed information on the company’s current
financial position and was available to answer questions
and provide explanations. Specific support was provided
to the most recently elected members of the Supervisory
Board by the company in the form of on-boarding sessions
held with the Chair and other members of the Board of
Management; additional measures included the provision
of informational materials, access to a digital data room
specially designed for the Supervisory Board and the offer
of reimbursement for the cost of attending selected exter-
naltraining events and subscribing to industry publications.
In addition, to the extent. permitted by the coronavirus
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~
. restrictions, regular guided walk-throughs at operating
units of the company were held in conjunction-with Super-
visory Board meetings with the participation of members
of the Board of Management. These provided Supervisory
Board members with an in-depth look at operational work-
flows and conditions on the ground.
Key topics addressed in committee meetings
The six committees of the Supervisory Board prepare the
decisions to be t§ken in the plenary meetings. They have

"+ also been tasked with taking the final decisions regarding
afew matters, including approval for property transactions

and secondary activities of Board of Management members.
The committee chairs report extensively in the plenary
meetings on the work of the committees. The composi-
tion of the committees is outlined in the © Annual Corporate
Governance Statement. V

The Executive Committee met four times and dealt
mainly with Board of Management issues, particularly re-
viewing the remuneration system, and preparatory work

. for Supervisory Board meetings. -

The Personnel Committee also held four meetings.
Items discussed focussed upon keeping employees safe
during the pandemic, promoting women to executive pos-
itions, HR processes and services, leadership and culture,
and talents and skills.

The Finance and Audit Committee met ten times. It
examined the financial statements and the combined
management report for the company and the Group. The

committee also discussed the half-yearly financial report
following the review by the auditor and the quarterly finan-
cial statements with the Board of Management and the
auditor prior to'publicati_on. In addition, it issued the audit
engagement for the auditors elected by the Annual General
Meeting and specified the key audit priorities. The commit-
tee also discussed the call for tenders for auditing services
for the 2023 financial year on several occasions and pro-
vided extensive support for this process. At the end of the
year, we agreed to propose that the Annual General Meeting
elect Deloitte GmbH Wirtschaftspriifungsgesellschaft as
the auditor for the 2023 financial year. Also covered at the
meetings were the non-audit services provided by the audi-
tor, the accounting process, risk management and the find-
ings of internal audits. It obtained detailed reports from the
Chief Compliance Officer on compliance and on updates to
the compliance organisation and compliance management.

The Strategy Committee meét five times, primarily ad-
dressing the business units’ strategic positioning in their
respective market segrﬁents and the implementation of
our Strategy 2020 and Strategy 2025. Particular areas of
focusincluded regular status updates by the divisions once
againin 2020.

The Nomination Committee met twice. In March, the
committee recommended that the Supervisory Board
propose to the Annual General Meeting that, in addition
to Lawrence-Rosen, Jorg Kukies, who is State Secretary in
Germany'’s Federal Ministry of Finance, be proposed as a
candidate to the Supervisory Board for a five-year term of
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office. Both candidates were elected with a large majority of
the Annual General Meeting. In December, the Supervisory
Board recommended that Ingrid Deltenre, Katja Windt and

. Nikotaus von Bomhard be re-elected.

! 'i'he Mediation Committee did not meet in the year
under review.

Changes to the Supervisory Board

Ashareholder representative, Roland Oetker, stepped down

from the company’s Supervisory Board as planned with

effect from the end of the 2020 Annual General Meeting

held in August. He was not available for re-election due to

the age limit resolved by the Supervisory Board. The Annual

General Meeting elected Lawrence Rosen as his succes-
sor. Lawrence Rosen served as Deutsche Post AG’s Chief
Financial Officer from 2009 to 2016. He complements the

Supervisory Board skill set and, as a CFO who has worked

internationally, possesses a wide range of experience and

expertise in the areas of strategy, finance, accounting and

financial statement auditing. Werner Gatzer stepped down

in February after accepting a position as Supervisory Board

member at Deutsche Bahn AG. Upon our proposal, the

Annual General Meeting elected Jérg Kukies as his succes-
sor. Mr Kukies is a State Secretary in Germany’s Federal

Ministry of Finance. He expands the Supervisory Board skills

profile with his experience and expertise in financial mar-
kets, investment banking and EU policy. We therefore found

suitable successors for Werner Gatzer and Roland Oetker,
who, as members of key Supervisory Board committees,
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lent their expert knowledge and broad business perspec-
tive to advise the Board of Management for many years.
After a long period of active service on the Supervisory
Board, employee representative Rolf Bauermeister stepped
down with effect from 15 July 2020. As at 28 August 2020,
the court appointed Thorsten Kiihn to replace him.

An overview of current Supervisory Board members is
provided in € Boards and committees.

Managing conflicts of interest

Supervisory Board members do not hold positions on
the gdverning bodies of, or provide consultancy services
to, or maintain personal relationships with, the Group‘s'
main competitors. The Supervisory Board Chair was not
informed of any conflicts of interest affecting individual
members during the year under review.

Company in compliance with all recommendations of
the German Corporate Governance Code

In December, the Board of Management and the Super-
visory Board issued an unqualified Declaration of Conformity
pursuantto section 161 of the Aktiengesetz (AktG - German
Stock Corporation Act), which was also published on the
company’s website. The declarations from previous years
are also available there. The company. also continued to
comply with all recommendations of the Government
Commission on the German Corporate Governance Code
in the version dated 7 February 2017, which was published
in the Federal Gazette on 24 April/19 May 2017, following

submission of the Declaration of Conformitlv in Decem-
ber 2019, and decided to continue to comply with all sug-
gestions and recommendations in the new version dated
16 December 2019, which was published in the Federal
Gazette on 20 March 2020. Further information regarding
corporate governance within the company can be found in
the @ Annual Corporate Governance Statement. R
2020 annual and consolidated financial statements
examined
The auditors elected by the AGM, PricewaterhouseCoopers
GmbH Wirtschaftspriifungsgesellschaft (PwC), Diisseldorf,
audited the annual and consolidated financial statements
for financial year 2020, including the combined manage-
ment report, and issued unqualified audit opinions. PwC
also reviewed the half-yearly financial report and the
non-financial statement without issuing any objections.
After prior examination by the Finance and Audit
Committee, the Supervisory Board in its meeting today ,
focussed upon the annual and consolidated financial state-
ments, including the Board of Management'’s proposal on
the appropriation of the net retained profit, the combined
management report including the combined non-finan-
cial statement for the 2020 financial year, and discussed
these in depth with the Board of Management. The auditors
reported on the results of their audit before the Finance and
Audit Committee and plenary meeting and were available to
answer questions. The Supervisory Board concurred with
the results of the audit and approved the annual and con-
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solidated financial statements for the 2020 financial year,
as recommended by the Finance and Audit Committee. No
objections were raised on the basis of the final outcome of
the examination by the Supervisory Board and the Finance
and Audit Committee of the annual and consolidated
financial statements, the combined management report
including the combined non-financial statendent, and the )
proposal for the appropriation of the net retained profit. The
Supervisory Board endorsed the Board of Management’s
proposal for the appropriation.of net retained profitand the
payment of a dividend of €1.35 per share.
We would like to thank the members of the Board of
~Management and the émployees of the company for their
steadfast and effective support in the extraordinary past
financial year.

Bonn, 8 March 2021
The Supervisory Board

Nikolaus von Bomhard
Chairman
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This publication contains both financial and non-financial

information about the results for the 2020 financial year.
It was published on 9 March 2021 in German and English

and is available @ online, as a @ PDF or @ in print. The re-
port sections that are subject to publication requirements

are published in the Federal Gazette (Bundesanzeiger),
in due consideration of the European Single Electronic

Format.(ESEF).

RESILIENT

v

Financial reporting standards

As a listed company, Deutsche Post AG has prepared its
consolidated financial statements in accordance with sec-
tion 315e Handelsgesetzbuch (HGB — German Commercial

Code) in compliance with International Financial Reporting -

Standards (IFRSs) and the corresponding Interpretations
of the International Accounting Standards Board (IASB) as
adopted in the European Union.

The combined management report comprises the
Group Management Report of Deutsche Post DHL Group and
the Management Report of Deutsche Post AG. Unless other-

" wise noted, the information presented refers to the Group.

Any information pertaining solely to Deutsche Post AG is
identified as such.

Independent audit
The consolidated financial statements of Deutsche Post AG

and its subsidiaries and the combined management re- ’

port for the financial year from 1 January to 31 Decem-
ber 2020 were audited by PricewaterhouseCoopers GmbH
Wirtschaftspriifungsgesellschaft (PwC) in a reasonable
assurance engagement, @) Auditor’s report.

The contents of the combined non-financial statement
were audited separately by PwC in a limited assurance en-
gagement, @ Practitioner’s report.

The contents of the @ Corporate Governance Statement pur-
suant to section 289f and 315d HGB have not been audited.

Forward-looking statements

This Report contains forward-looking statements which

are not historical facts. They also include statements con-
cerning assumptions and expectations which are based

upon current plans, estimates and projections, and the

information available to Deutsche Post AG at the time this
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Report was completed. They should not be considered
to be assurances of the future performance and results
contained therein. Instead, they depend on a number of
factors and are subject to various risks and uncertainties
(particularly those described in the “Expected develop-
ments, opportunities and risks” section) and are based
on assumptions that may prove to be inaccurate. It is
possible that actual performance and results may differ

, from the forward-looking statements made in this Report.

Deutsche Post AG assumes no abligation beyond the statu-
tory requirements to update the forward-looking state-
ments made in this Report. If Deutsche Post AG updates

one or more forward-looking statements, no assumption

can be made that the statement(s) in question or other for-
ward-looking statements will be updated regularly.

Additional inforination

© Refers toinformation contained elsewhere jn the report.
@ Indicates a hyperlink to content available online that is
not part of this report.

Translation

The English version of the 2020 Annual Report of Deutsche
Post DHL Group constitutes a translation of the original
German version. Only the German version is legally bind-
ing, insofar as this does not conflict with legal provisions
in other countries. Deutsche Post Corporate Language
Services atal.
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Business model

An international service portfolio
Deutsche Post AG is a listed corporation domiciled in
Bonn, Germany. Under its Deutsche Post and DHL brands,

Organisational structure as at 31 December 2020

Deutsche Post DHL Group provides aninternational service
portfolio consisting of letter and parcel dispatch, express
delivery, freight transport, supply chain management and
e-commerce solutions. The Group is organised into five op-
erating divisions: Post & Parcel Germany, Express, Global
Forwarding, Freight, Supply Chain, and eCommerce Sotu-
tions. Each of the divisions is managed by its own divisional
headquarters and subdivided into functions, business units
and regions for reporting purposes.
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The internal services that support the entire Group
are consolidated in our Global Business Services unit.
Group management functions are centralised in Corporate
Functions. )

Deutsche Post DHL

Corporate Functions

Group
|l

Divisions J

. Globat

CEO, Human Resources, Post & Parcel Forwarding, eCommerce
Global Business Services Finance Corporate Incubations Germany Express Freight Supply Chain Solutions
Board member Board member Board member " Board member Board member Board member Board member Board member
Frank Appel Melanie Kreis’ Thomas Ogilvie Tobias Meyer John Pearson Tim Scharwath Oscar de Bok Ken Alten
Functions Functions. Functions il units ) units
+ Board Services - Corporate Accounting & - Corporate HR Germany * Post Germany « Europe « Global « EMEA « Americas
« Corporate Legal Controlling « Employee Relations, » Parcel Germany « Americas Forwarding (Europe, « Europe
« Corporate Office » Investor Relations Engagement, Compensation & « International « Asia Pacific « Freight Middle East - Asia
« Corporate Development & » Corporate Finance- Benefits '+ MEA (Middle ) and Africa)

First Choice « Corporate Audit & Security + Corporate People Manage- Eastand Africa « Americas Functign
« Corporate Executives - Taxes ment & Platforms « Asia Pacific « Customer
« Corporate Communications, - Divisional Finance Organisa- + HR for Group Functions Solutions &

Sustainability & Brands tions « Divisional HR Organisations Innovation

« Corporate Public Policy &
Regulation Management

« Global Business Services
(Corporate Procurement,
Corporate Real Estate, IT
Services, Insurance & Risk
Management etc.)

- Legal Services
{including Compliance)

Business unit
» Corporate Incubations
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Organisational changes
No material changes were made to the Groﬂp‘s organisa- - -~
tional structure during the 2020 financial year.
On 1 January 2021, however, the Corporate Incuba- .
tions board department was discontinued and Corporate
Functions renamed Groﬁp Functions. )

A presence that spans the globe
Deutsche Post DHL Group's locations can be found in the -~
@ list of shareholdings. The following table provides an over-
Vview of market volumes in key regions. Our market shares
are detailed on the following pages.

Relevant market volumes*

Middle East/

(2019) . i Asia Pacific Americas Africa Europe Germany Global '

Air freight (m tonnes)? 10.4 5.1 1.5 ) 6.4 - 234

Ocean freight (m TEUs)* 346 9.2 . 59 8.3 - 58.0

Contract logistics (€ bn)* 78.3 66.7 8.1 749 - 227.9

International express market (€ bn)*® : 8.0 8.2 - 7.1 . - -

Road transport (€ bn)® - - - 207 . - -

Mail communication {€ bn)? - - N - .- ° 4.3 -

Advertising market (€ bn)® - . - - - ‘238 - .

* Regional volumes do not add up to global volumes due to rounding. ? Data based solely on export freight tonnes. Source: Seabury Consulting. 3 Twenty-foot
equivalent units; estimated part of overall market controlled by forwarders. Data based solety upon export freight tonnes. Source: company estimates, Seabury Consulting.
4 Based on target achievement. * In 2016. Includes express product Time Definite International. Country base: Americas, Europe, Asia Pacific, AE, SA, ZA (Global); AR,
BR, CA, CL, CO, MX, PA, US (Americas); AT, CZ, DE, €S, FR, IT, NL, PL, RO, RU, SE, TR, UK (Ehrnpe): AU, CN, HK, IN, JP, KR, SG, TW {Asia Pacific). Source: Market Intelligence,
2017, annual reports and desk research. ¢ Market volume covers 25 Pt countries, bulk and ialties transport. Source: DHL Market Intelligence
Study 2020, based upon company calculations and content supplied by IHS Markit Group, copyright® IHS Global Inc., 2020. All rights reserved. 7 In 2020. Business
communication only. Source: company estimates. * In 2020. Includes all advertising media with external distribution costs. Source: company estimates.
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POST & PARCEL GERMANY DIVISION

Nationwide transport and delivery network in Germany, 2020

36
parcel centres Around
Around 2 ,0 00
sales points

13,000

retail outlets

Around

10,500

Paketshops Around

letter and parcel
deliverers

. 118,600

Around

6,650

Packstations -

Around

5.9

million parcels
per working day

82
mail centres
Around .
109,50
Around post boxes

49

million letters
per working day
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Europe’s largest postal company

As Europe’s largest postal company, our workforce of some
118,600 mail couriers delivers around 49 million letters
and 5.9 million parcels in Germany every working day via
our nationwide transportand delivery network, as depicted
in the graphic opposite.

The postal service for Germany

Our products and services in the mail communication
segment are targeted towards both private and business
customers and range from physical and hybrid letters to
special products for merchandise delivery, and include
additional services such as registered mail, cash on deliv-
ery and insured items.

In the year under review, the German market for mail
communication for business customers was worth around
€4.3 billion (previous year: around €4.2 billion). Here we
look at the business customer market in which we compete,
inctuding the companies that operate as service providers
in this market - i.e. both competitors offering end-to-end
services and consolidators providing partial services. At
62.6% our market share remained stable compared with
the prior year (62.2%).

German mail communication market,
business customers, 2020

Market volume: around €4.3 billion

Deutsche Post 62.6%
Competition 37.4%

Source: company estimates.
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Cross-channel customer dialogue

On request, our dialogue marketing unit offers end-to-end
solutions to advertisers — from address services and tools
for design and creation to printing, delivery and evaluation.
This supports cross-channel, personalised and automated
customer dialogue so that digital and physical items with
inter-related content reach recipients according to a co-
ordinated timetable and without any coverage waste.

The advertising market in Germany reported a drop
of 11.5% in 2020 to come in at €23.8 billion. Our share of
this highly fragmented market declined to 7.1% (previous
year: 7.5%). ’

German advertising market*, 2020
Market volume: €23.8 billion

92.9%
7.1%

Competition
Deutsche Post

* Includes all advertising media with external distribution costs; the placement
costs are shown as ratios.

Source: company estimates.

Dense parcel network further expanded

We maintain a dense network of parcel acceptance and

drop-off points in Germany, which we expanded even fur-
ther in the reporting year with a focus on Packstations. We

plan to double the number of Packstations to 12,000 by.
2023 to make it even easier for customers all over Germany

to send and receive parcels and to create an environ-
mentally friendly parcel delivery system that puts fewer
vehicles on the road. Our portfolio of recipient services

allows customers to receive their parcels individually and

conveniently. They can decide at short notice whether their
parcels should be delivered to an alternative address, a spe-
cific retail outlet or a Paketshop. Furthermore, registered

customers can now have all items sent autométicallv toa .

Packstation or retail outlet of their choice. We support busi-
ness customers in growing their online retail businesses
and can cover the entire logistics chain through to returns
management on request. ~

The German parcel market continues to be subject to
competition-driven structural changes. Thus, in addition
to the services offered by the established providers, new
players have also begun offering sotutions, with online
retailers and marketplace operators organising deliv-
ery of a proportion of orders through their own delivery
organisations.

Impacts of the pandemic
The COVID-19 pandemic has accelerated the structural

" transformation already underway in the mail delivery mar-

ket. As letter mail volumes containing documents continue
to decline, volumes of parcels containing merchandise are
growing, in some cases substantially.

* The dialogue marketing business was hard hit by the
pandemic as businesses spent significantly less on adver-
tising due to temporary retail sale closures.

The parcel market, by contrast, is register‘ing strong,
pandemic-related growth driven by the shift from retail
sale businesses to online sales across all merchandise cat-
egories.

Comprehensive measures and regulations to.reduce
or avoid physical contact were put in place to protect em-
ployees, and these in turn had a directimpact on production
processes. Shifts in inbound and outbound processing, for
example, had to be adapted, as was the case in all other
areas in mail and parcel centres where employees work
together in close proximity. Delivery operations were stib-
ject to staggered starting times. This led, on the one hand,
to delays in the processing of items and, in turn, to backlogs
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which partly resulted in transit time delays. But on the on
‘the other hand, they prevented the need for operational
closures and more extensive restrictions.

Fast and reliable delivery
According to surveys conducted by Quotas, a quality re-
search institute, around 89 % of all domestic letters posted
in Germany during daily opening hours at our retail outlets
or before final collection were delivered to their recipients
the very nextday in 2020. Around 98% reached their recip-
ients within two days. This puts us well above the legally
required levels of 80% (D+1) and 95% (D+2). ’
In the parcel business, around 80% of items reached
their recipients the next working day in the year under re-
view. This figure reflects parcels collected from business

- customers that were delivered on the following day. These
. figures can be deemed very positive in light of the highly

demanding operational situation caused by the pandemic.

Our approximately 25,500 sales points were open for
an average of 55 hours per week in the year under review,
as was the case in 2019. The annual survey coriducted
by Kundenmonitor Deutschland, the largest consumer
survey in Germany, showed a high acceptance level for
our exclusively partner-operated retail outlets: 94.6%
of customers were satisfied with our quality and service
(previous year: 94.5%). In addition, cqstomers gave our

" sales points an average rating of 4.39 out of 5 stars in the

Deutsche Post location finder (previous year: 3.96). The
fixed-location acceptance and sales network has grown to
around 32,000 sites (previous year: 30,000) thanks to the
expansion of our Packstation network.
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EXPRESS DIVISION

A global express network

In the Express division, we transporturgent documents and
-goods reliably and on time from door to door. Our global
network spans more than 220 countries and territories in
which some 111,000 employees provide services toaround
2.7 million customers.

Time-definite international shipments: our core business
The division’s main product is Time Definite International
(TDI). Our TDI services enable delivery at predefined times,
and our expertise in customs clearance keeps shipments
moving as a prerequisite in ensuring fast and reliable,

door-to-door service. We also provide industry-specific

services to round out our TDI product. For example, our
Medical Express transport solution, which is tailored
specifically to customers in the Life Sciences & Health-
care sector, offers various types of thermal packaging for
temperature-controlled, chilled and frozen contents.

Our virtual airline

Our global air freight network is operated by multiple air-
lines, some of which are wholly owned by the Group. The
combination of our own and purchased capacities allows
us to respond flexibly to fluctuating demand. The oppo-
site graphic illustrates how our available freight capacity
is organised and offered on the market. Most of the freight
capacity is used, for TDI, our main product. If any cargo
space remains on our own flights, we sell it to customers
in the air freight sector. The largest buyer of remaining
capacity is the DHL Global Forwarding business unit.

Modernising our intercontinental fleet

In 2018, we contracted with Boeing to purchase 14 new
777F aircraftas part of upgrading our intercontinental fleet.
By the end of 2020, ten of the new aircraft had been deliv-
ered and had entered service in our network. The remaining
four aircraft are scheduled for delivery over the course of
2021. We have also ordered eight additional B777 freight-
ers, the first of which have a planned delivery date of 2022.

Available capacity

Core

Express TDI core product — capacity
based upon average utilisation,
adjusted on a daily basis

Acs

Air Capacity Sales,
BSA average total spare
Block Space capacity that is not ¢
Agreement — slated to be utitised

for BSA or TDI core
volumes

guaranteed air
cargo product
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Impact of the pandemic on our global network

Overall, the Express division has coped well with the CO-
VID-19 pandemic, maintaining our service while giving top
priority to the safety and well-being of our employees by
shifting to mostly contactless delivery and by dispensing
with signatures when delivering shipments processed on
our B2C platform.

The pandemic seriously impacted passenger airlines.
Many flights were cancelled and many aeroplanes
grounded, curtailing our ability to purchase freight capacity,
on commercial flights. In order to minimise the impact on
our operations, we adapted our air freight network to allow
more of our own dedicated flights and to continue serving
areas for which commercial flight capacity was not availa-
ble. We also took the opportunity to introduce new direct
dedicated services, for example between Brussels (BRU)
and Miami {MIA), East Midlands {(EMA) and Los Angeles
{LAX), Hong Kong (HKG) and Sydney (SYD) via Guam (GUM),
and Shenzhen (SzX) to European destinations. According
to Eurostat, the statistical office of the European Union,
DHL was the busiest operator in Europe in most weeks of
April 2020.

The pandemic and pandemic-related restrictions have
further accelerated online sales growth. Inall regions, espe-
cially in the B2B and B2C e-commerce sectors, increases
in shipping volumes significantly exceeded expectations.
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Continuing to expand and modernise our European
network
In the Europe region, we are reinforcing our network by
steadily expanding our infrastructure and modernising our.
fleet. We committed to two Airbus A321 conversions, both
of which will enter service from the start of 2021. We also
introduced a resource-saving “green” flight from Leipzig
(LEJ) to New York (JFK), whereby various fuel-saving op-
' tions were identified in order to reduce COze emissions. In
London, we launched a new delivery service via Thames
River boat to reduce inner city traffic.

Improving operating infrastructurevin the Americas
region’

We continue to make major investments in operating in-
frastructure, for example in our new hub in Toronto, and
we are investing in facilities, retail and service centres in
the United States, Mexico and Colombia. Three converted
Boeing 737-800 aircraft were put into service, and we
also launched a dedicated flight from Los Angeles (LAX)
to Sydney (SYD). The new flight connects to our South Asia
hub in Singapore (SIN).

Additional investments in Asia

We acquired three A330-300 aircraft for conversion into
freighters, two of which were put into service in our Asian
network (with the third entering service in 2021). A new
flight connecting Melbourne {MEL), Auckland (AKL) and
Christchurch (CHC) was introduced in November 2020
to cater to increased trade between Australia and New
Zealand. We also launched a service centre in Sydney in
September. In November, we opened the Osaka Distribution
Centre — our largest distribution facility in Japan.

Reliable partner in the MEA region

Inthe MEA (Middle East and Africa) region, the Middle East

continued to suffer from the sometimes unstable political

situation in 2020. We were nonetheless able to maintain

our operations whilst ensuring the safety of our employ-
ees. In April 2019, we launched the DHL Africa eShop as an

online marketplace which connects more than 200 USand

UK retailers with buyers in Africa. More than 100,000 users

from 35 countries are active on the portal. :

Keeping our customer promise
In order to keep our commitments to our customers as a
global network operator, we monitor their ever-changing
requirements, for example through our Insanely Customer
Centric Culture programme and as part of the Net Promoter
Approach. Our managers speak personally to customers in
order to continuously translate criticism into improvements.
At our quality control cen";res, we track shipments
across the globe and adjust our processes dynamically. All
premium products are tracked until they are delivered.
We conduct regular reviews of operational safety, com-
pliance with standards and quality of service at our facilities
in co-operation with government authorities. Approximately
370 locations, around 100 of which are in Asia, have been
certified by the Transported Asset Protection Association
(TAPA), making us a leader in this area.
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GLOBAL FORWARDING, FREIGHT DIVISION

7
The air, ocean and overland freight forwarder
Our air, ocean and overland freight forwarding services in-
clude standardised transports as well as multimodal and
sector-specific solutions, together with customised indus-
trial projects, which our around 43,000 employees in over
150 countries deliver for more than 175,000 customers.
Our business model is based upon brokering transport ser-
vices between customers and freight carriers. The globat
reach of our network allows us to offer efficient routing and
multimodal transport opfions. Compared with the Group's
other divisions, our operating business model is asset-light.

Impacts of the pandemic

The global forwarding market also felt the effects of the
COVID-19 pandemic in 2020, and suffered a considérable
drop in volumes, whilst capacity shortages particularly in
air freight caused freight rates to increase, at times con-
siderably. .

According to the International Air Transport Associ-
ation (IATA), this resulted in a 10.6% decrease in total freight
tonne kilometres flown worldwide in the year under review.

The ocean freight market also registered a drop in voi-
umes in 2020. A number of key distribution points experi-
enced congestion and delays as freight carriers attempted
to adjust capacity to match market demand and avoid major
capacity surpluses.

The European road transport market also suffered as a
result of the pandemic, with order volumes falling sharply,
particularly in the first half of 2020. Figures increasingly
recovered towards the end of the year thanks to the relax-
ation in COVID-19 regulations.
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Market leadership maintained amid | declines
The pandemic was the main reason for the decline. We re-
mained the market leader in 2019 with around 1.9 million
tonnes of export air freight transported, as shown in the
following graphic.

" Ocean freight market, 2019: top 4
Thousands of TEUs®

Kuehne + Naget 4,861
Air freight market, 2019: top 4 - .
DHL 3,207
Thousands of tonnes* g
I DB Schenker 2,294
l DSV Panalpina 1,907
DHL 1,872
. ! Twenty-foot equivalent units.
* Source: Annual repnnslﬁther publications, company estimates.
Kuehne + Nagel 1,643 .
DB Schenker ‘ 1,186 "
- g * European road transport market position further
I DSV Panalpina 1,071 strengthened

! Databased solely on export freight tonnes. -
Source: Annual reports/other publications, company estimates.

Ocean freight market also reports volume declines

With around 3.2 million twenty-foot equivalent units trans-
ported, we remained the second-largest provider of ocean

freight services in 2019, as shown.in the following graphic.

In 2019, DHL was able to further strengthen its market po-
sition within the European road transport market:in this
fragmented and'competitive environment.

Systematic collection of customer feedback
In the Global Forwarding business unit, we systematically
record customer feedback by calculating Net Promotor
scores and conducting annual surveys of customer satis-
faction. The feedback collected during the reporting period
indicated steady improvements in customer satisfaction at
a high level. In addition, we improved our workflows to en-
able us to address the issues brought up by customersina
faster and more targeted manner.

_Inthe Freight business unit, we sought feedback from
our customers in more than thirty countries in 2020. Based
upon the information received, we defined initiatives aimed

at steadily improving our products and services. Going for-.

ward, we will receive customer feedback reports linked to
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specific cases on an even more regular basis. Digital sales

" channels such as Saloodo!, our freight quotation tool and

our customer portal in Sweden help us reach new cus-
tomer segmeﬁts and increase efficiency. We now offer our
premium Eurapid product as a sustainable solution whereby
carbon offsets are offered for each customer shipmentat no
additional charge. We also made additional improvements
to end-to-end service quality throughout our network.

SUPPLY CHAIN DIVISION

Customer-centric contract logistics solutions

"As the world leader in the contract logistics market, our

around 168,000 employees help us support more than
1,400 customers in managing their supply chains in over
50 countries. This is our profitable core business, and in-
cludes warehousing and transport as well as value-added
services such as e-fulfilment, Lead Logistics Partner (LLP),
Real Estate Solutions, Service Logistics and packaging
solutions for strategic industrial sectors. We also develop
innovative and sustainable solutions.

Using innovative technologies and digitalising the
supply chain ‘

In the interest of our customers, we are driving standard-
isation across our processes and tools. Innovative technol-
ogies, such as wearable devices and collaborative robotics,
are being increasingly scaled across our operations to take
us to the next level in efficienéy. We are constantly striving
to increase speed and agility along the entire supply chain
through standardisation and the use of new technologies.
In addition, we leverage data analytics to enhance the cus-
tomer experience and forecast the success of new business.



e e C T REPORT TION . Deutsche Post DHL Group — 2020 Annual Report 21

To make us even more agile, we are deploying the tech- Automation and digitalisation of the supply chain
nologies shown in the graphic opposite across all regions. y

Roboticarms Assisted Data
" et P icking robots analytics
Leading position in contract logistics picking v

The global contract logistics market is estimated at around
€228 billion. DHL is the global market leader in contract
logistics with a market share of 5.9% (2019) and operations

in more than 50 countries. 4
Contract logistics market, 2019: top 10
Market volume: €227.9 billion
DHL 5.9% h
XPO Logistics 2.4% Indoor
A robotic
Kuehne + Nagel 22% transport
CEVA 1.7% .

- . Semi-automated
Hitachi Transport System 1.6% N trailer (un)loading
UPS SCS 1.4%

DB Schenker 1.2%

SNCF Geodis 1.0%

Ryder 1.0%

DSV 0.8%

Wearable
Source: company esti Transport i Market share is p devices
on the basis of divisional revenue.
~
/7

‘i B
Impacts of the pandemic \ Cq} . ’&IJ
: o

Local lockdown measures in conjunction with global eco- ~ i
nomic restrictions in certain sectors have had a significant N
impact on the contract logistics market in the year under re- / s
view. We, too, were confronted with reduced volumes and
compulsory temporary site closures, however, our main
focus remained the protection of our employees.

Visibility along
the entire supply chain
via MySupplyChain

Goods-to-person
robot
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Meeting or exceeding our customers’ quality
expectations

We continuously build upon our position as a quality leader
in contract logistics. Our Operations Management System
First Choice ensures that we either meet or exceed our
customers’ quality expectations and continuously improve.
As part of our operations excellence programme, a service

quality KPI routinely measures how well our locations meet -

specified customer requirements. The KPI for the reporting
year was at a high level of 95.3%.

Thanks to our systematic follow-up on customer
feedback, our scores for customer loyalty and satisfaction,
which are calculated as part of our Net Promoter Approach,
improved by another 14 percentage points in the year under
review.

In addition, we are growing our share of sustainable
solutions to meet increased customer demand.

ECOMMERCE SOLUTIONS DIVISION

Domestic and non-time-definite international paréel
delivery .
Our core business is domestic last-mile parcel delive;'y in
selected countries in Europe, the US, India and selected
Asian emerging markets, and non-TDI cross-border services
primarily to, from and within Europe. Within the division, we
employ a total of around 37,000 employees who delivered
more than 1.1 billion parcels over the course of 2020.
Domestic last-mile parcel delivery service is provided
via our own andl partner networks, serving ‘a mix of B2C
and B2B customers in all sectors. Our non-TDI cross-border

service provides worldwide shipping solutions to enable
our customers to capitalise on strong ‘growth in cross-bor-
der trade, whilst meeting their expectations for speed,
transparency and quality. The DHL Parcel Connect platform
simplifies pan-European cross-border shipping for our cus-
tomers with a harmonised label, common IT systems, core
features and local services.

Management of the business is centrally organised
according to the regions in which we operate.

Impacts of the pandemic ,

The pandemic and pandemic-related factors have re-
inforced trend towards online shopping. Across alt reg/ions,
we have seen increases in shipping volumes that sigl:lifi~
cantly exceeded expectations, especially in the B2C e-com-
merce sector. ’

We succeeded in providing continuous and reliable
services for our customers across all regions despite the
pandemic-related operational challenges and lockdown re-
strictions (e.g. in India and Spain), whilst focusing on the
safety and well-being of our employees. We have adapted
our operationat and delivery processes and guidelines to
ensure that pandemic protection measures, such as social
distancing and contactless delivery, are complied with,
both for our customers and employees.

Satisfied customers and high level of delivery reliability
We focus on delivering industry-leading performance as
well as quality and service excellence. Even against the
background of pandemic operational challenges and vol-
ume increases, we succeeded in achieving an overall global
on-time delivery quality of above 94%. In Europe, we were
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able to provide on-time delivery quality of 95% to our do-
mestic service customers. Our on-time delivery quality for
cross-border service in this region is 85%.

In the United States, our commitment to quality and
reliability continues to win us new business. Our US do-
mestic delivery reliability rate surpassed 94% in the year
under review. N

Despite the severe impact of the lockdown restrictions

. in India, we were able to achieve delivery reliability rate of

93%. Our overall domestic delivery reliability rate in the Asia
Pacific region was 91% in 2020.

eCommerce Solutions’ regions and services

Ty

Americas Nationwide domestic delivery in the United
States, and cross-barder shipping from the
United States and Canada

Domestic delivery in seven countries, and
pan-European cross-border shipping via the
DHL Parcel Connect platform

Nationwide domestic courier delivery and
integrated express parcel distribution
Nationwide domestic and cross-border delivery in
Thailand, Malaysia and Vietnam. Cross-border
shipping from China, India, Australia and Singapore

Europe

India (Blue Dart)

Asia Pacific
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Strategy

Our compass for safely navigating a volatile,
fast-changing environment *
We announced our Strategy 2025 in October 2019. It draws
on the successful elements of Strategy 2015 and 2020,
which established us as the world’s teading supplier of logis-
tics services. Building on this strong foundation, Strategy
2025 can help us to cement and grow that leading position
as the pace of change in the world around us accelerates.
We defined our strategic goals ina comprehensive pro-
cess in which we worked with relevant stakeholder groups
including employees, customers, suppliers and investors.

Our Strategy House illustrates the most important elem- .

ents of our strategy and how they are connected.

Strategy 2025 has been our guide in navigating the
volatile, fast-changing environment brought about by the
global pandemic. In the reporting yeé.r, we undertook a
detailed review of our corporate strategy and found it not
only to be fundamentally sound but that it had also made
Deutsche Post DHL Group more resilient in the face of the
pandemic. That resilience is the result of disciplined and
consistent execution of our Group strategy, with each and
every element playing a key role.

Strategic triad of purpose, vision and values

Our purbose of “Connecting people, improving lives” re-
flects our understanding of sustainability, and has never
been more important than it is today. In keeping with

our vision of being THE logistics company for the world,
Deutsche Post DHL Group strives to continue leading the

industry in anincreasingly digital world. Our core values of
respect and results are just as much a part of our strategy

today as they have been in the past. ’
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STRATEGY 2025 .
Delivering excellence
inadigital world

Our.Purpose
Connecting people,
improving lives
Our Vision
We are THE logistics company for the world

Our Values .
Respect & Results 7

Our Mission
Excellence. Simply delivered.
Along the three bottom lines in a sustainable way

Investment /I
of Choice  all

Enabled by Common DNA

Know your numbers.

Our Business Unit focus
Strengthening the profitable core

Supported by Group functions

JL_JAQ

> Digitalisation
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. Thetriad of purpose, vision and values underpins the three
building blocks of Strategy 2025 —sustained execution ex-
cellence along the three bottom lines, our aim of becoming
employer, provider and investment of choice, a focus on our
profitable core business-and digital transformation.

Our mission of “Excellence. Simply delivered.” is de-
fined by our three bottom lines. We believe that having
motivated and skilled employees is the key to providing
excellent service quality and achieving profitable growth.

‘At Deutsche Post DHL Group, when we speak of our
common DNA we mean the beliefs and standards we share
throughout the Group. Group-wide programmes such as
Certified, First Choice and Safety First play a crucial role
in building acommon DNA by influencing whatwe doona
day-to-day basis. Irrespective of division, geographical re-
gion or function, our common DNA is an expression of who
we are and how we do things at Deutsche Post DHL Group.

ESG roadmap to be released in the first quarter of 2021
Sustainability is an integral part of our strategy and is an-
chored in our mission along our three bottom lines. Our
long-term business performance also depends on how
successful we are in including sustainability in everything
we do. Only by meeting our customers’ needs whilst
minimising our Environmental (E) impact, increasing our

" contribution to Society [S) and acting as a role model for
Governance (G) in all of the countries and territories around
the world in which we operate can we continue to succeed
as a profitable and sustainable organisation. ’

That’s why we adhere to ESG principles aimed at reduc--

ing our ecological footprint, creating a safe, inclusive and
motivating workplace for our employees, and ensuring that
our business practices are transparent and in compliance
with the-law, @ Non-financial statement.

We are in the process of reviewing our ESG roadmap,
which we aim to release with further clear initiatives, objec-
tives and targets in the first quarter of 2021. As a signatory
to the United Nations Global Compact and a supporter of
the United Nations Sustainable Development Goals {SDGs),
we continue to integrate them in our strategy.

Diyiéions focus on profitable core business

Our divisions focus rélentlessly on their profitable core. In
so doing, they ensure that our services and solutions can be
pxjo'vided reliably, even in unusuat circumstances.

Digital transformation as a key lever

Representing the biggest opportunity for gaining traction,
digital transformation plays a crucial role in our strategy.
That is why we are investing in initiatives designed to en-

hance both the customer experience and the employeeex- .

perience, and to improve operational performance. We are
upgrading our IT systems and incorporating new technol-

" ogies with the aim of steadily improving our performance,

our processes and our standards. Between now and 2025,
our digital transformation spending is expected to reach
around €2 billion and is projected to contribute at least

- €1.5 billion annually to earnings by 2025.

L We take two parallel approaches to driving technical
innovation. In our divisions, we have several initiatives and
programmes in place to improve the IT backbone, ensure
our future agility and increase IT efficiency. in our Centers of
Excellence, we have combined technologies and expertise
in the area of automation and data. They will also allow
us to foster and develop in-house know-how and make it
available across the divisions. ’

Deutsche Post DHL Group —2020 Annual Report
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Management

Financial and non-financial key performance indicators
Deutsche Post DHL Group uses both financial and non-
financial performance indicators in its managemeni of the
Group. The monthly, quarterly and annual changesin these
indicators are compared with prior-year data and forecast
data to assist in making management decisions. The year-
to-year changes in the financial and non-financial perfor-
mance indicators described here also play an important
role in the calculation of management remuneration. The
Group’s financial performance indicators are intended to
preserve a balance between profitability, the efficient use

"of resources and adequate liquidity. How these metrics
are computed is illustrated in the @) Caleulations graphic.
Their performance in the réporting year.is described in the
© Report on economic position.

EBIT and EAC (EB(IT after asset charge)
The profitability of the Group’s operating areas is measured
as profit from operating activities (EBIT).

EBIT after asset charge (EAC) is another key perform-
ance indicator used by the Group. EAC is calculated by sub-
tracting the asset charge, a cost of capital component, from
EBIT. Making the asset charge a part of business decisions
encourages the efficient use of resources and ensures that
our operating business is geared towards increasing vatue
sustainably whilst improving cash flow.

The asset chérge is calculated on the basis of the
weighted average cost of capital, or WACC, which is defined
as the weighted average net cost of interest-bearing liabil-
ities and equity, taking into account company-specific risk
factors in accordance with the Capital Asset Pricing Model.

A standard WACC of 8.5% is applied across the div-
isions. That figure also represents the minimum target for

projects and investments within the Group. The WACC is .

generally reviewed once annually on the basis of the cur-
rent situation on the financial markets. To ensure better
comparability of the asset charge with previous figures; in
2020 the WACC used here was maintained at a constant
level compared with the previous years.

The asset charge calculation is performed each month
so that fluctuations in the net asset base can also be taken
into account during the year. The @ Calcutations graphic
shows the composition of the Group’s net asset base.

Free cash flow facilitates liquidity management

Along with EBIT and EAC, cash flow is another key per-
formance metric used by Group management. The goal is

to maintain sufficient liquidity to cover all of the‘Group‘s

financial obligations from debt repayment and dividends,
in addition to meeting payment commitments arising from

the Group’s operations and investments. Cash flow is cal-
culated using the cash flow statement.

Operating cash flow (OCF) includes all items that are
related directly to operating value creation. Another key
parameter impacting OCF is net working capital. Effective
management of net working capitalis animportant way for
the Group to improve cash flow in the short to medium term.

Free cash flow (FCF) is a management indicator derives
from OCF. it is used as an indicator of how much cash is

" available to the company for paying out dividends or repay-

ing debt at the end of a reporting period.
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Dedicated employees contribute to our success

Our annual worldwide Employee Opinion Survey, whose re-
sults from the reporting year are presented in € Employees,
shows us how we are perceived as a Group from the per-
spective of our employees. We added employee engage-
ment to our performance indicators in 2020 and include it
in the calculation of executive bonuses.

Reducing greenhouse gases lowers negative impacts

on the environment .

We aim to reduce our dependency on fossil fuels, improve
our greenhouse gas efficiency and lower costs. We there-
fore use “greenhouse gas efficiency” as a target in our
GoGreen environmental protection programme. Green-
house gas efficiency is measured using a carbon efficiency
index (CEX) based upon business unit-specific emission
intensity figures, which are indexed to a base year. CEX is
used as a management indicator to quantify the Group’s
non-financial performance. The figures obtained for the
year under review are provided in the € Environment section.
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Calculations
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Revenue

EBIT

EBIT

@ Otheroperating income

@ Asset charge

@ Depreciation, amortisation and impairment losses

@ Changes in inventories and work
performed and capitalised

© Netasset base
@ Weighted average cost of capital (WACC)

© Materials expense

© Staff costs-

@ Depreciation, amortisation and impairment losses

EAC

for using the equity method

EBIT

Profit from operating activiti

EBIT after asset charge
© Other operating expenses -
@ Netincome from investments accounted .
Operating assets

« Intangible assets

« Property, plant and equipment

« Goodwilt

« Trade receivables (included in net working capltal) ‘
» Other non-current operating assets2

@ Netincome/loss from disposal of non-current assets

@ Non-cash income and expense

®»

Change in provisions

[

Change in other non-current assets and liabilities

Dividends received

[CAKC]

Income taxes paid

0]

Operating cash flow before changes
in working capital (net working capital)

@ Changes in net working capital

® Net cash from/used in operating activities
" (operating cash flow, OCF)

@ Operating liabilities

« Operating provisions (not including provisions for
pensions and similar obligations)

+ Trade payables (included in net working capital)*

« Other non-current operating liabilities?

® Netasset base

@ Cash inflow/outflow arising from change in property,
plant and equipment and intangible assets

@ Cash inflow/outflow arising from acquisitions/
divestitures

© Cash outflow arising from repayments and interest on
lease liabilities

@ Netinterest paid

FCF

Free cash flow

* Includes EBIT-related current assets and liabilities. Not included are assets and liabilities related to taxes, financing and cash and cash equivalents, for example

* Includes EBIT-related other non-current assets and liabilities. Not included are assets and liabilities relaled to taxes or bonds, for example.
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Research and development

As a service provider, Deutsche Post DHL Group-does not
engage in research and development activities in the nar-
rower sense and therefore has no significant expenses to
report in this connection. ’

REPORT ON A
ECONOMIC POSITION

Overall assessment

The 2020 financial year was shaped by the COVID-19 pan-
demic, which impacted our divisions’ business differently.
Strong growth in volumes, especially B2C volumes, led to

clear revenue increases at Post & Parcel Germany, Express

and eCommerce Solutions. At Global Forwarding, Freight

revenue rose despite a volume decline due to the higher
freight rates associated with shortages of capacity. By

contrast, global economic restrictions in certain sectors

serviced by the Supply Chain division resulted in signifi-
cantrevenue losses and a decline in earnings to below the

prior-year level. In total, Group EBIT came to €4.8 billion,
meaning that we actually exceeded the most recently pro-
jected earnings corridor of €4.1 billion to €4.4 billion by a

wide margin. The Group’s cash position is rock solid with

investments of €3.0 billion and free cash flow of €2.5 bil-
lion in the reporting year. Deutsche Post DHL Group has

emerged from 2020 stronger than before and regards

itself as well positioned to benefit from the sustained

e-commerce boom.

TION - REPORT ON ECONOMIC POSITION

Forecast/actual comparison

Forecast/actual comparison
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Targets for 2020

EBIT!

Resuits for 2020

EBIT

Targets for 2021

EBIT

« Group: €4.1 billion to €4.4 billion

« Post & Parcel Germany division:
approx. €1.5 billion

« DHL divisions: €3.3 billion to
€3.6 billion

« Corporate Functions: around
€-0.7 billion (including around
€-350 million for StreetScooter)

EAC

« Group: €4.8 billion

« Post & Parcel Germany division:
€1,6 billion

« DHL divisions: €3.9 billion

« Corporate Functions: €-0.7 billion
(including €-318 million for
StreetScooter)

EAC

« Group: more than €5.6 billion

+ Post & Parcel Germany division:
around €1.6 billion

« DHL divisions: around €4.5 billion

« Group Functions2: around €-0.4 billion

EAC

« EAC projected to increase in line
with EBIT

Cash flows*

« EAC rose to €2.2 billion in line
with EBIT

Cash flows

« EAC projected to increase in line
with EBIT

Cash flows

« Free cash flow to exceed €2.0 billion

Capital expenditure (capex)*

« Free cash flow reached €2.5 billion

Capital expenditure (capex)

» Free cash flow of around €2.3 billion

Capital expenditure (capex)

« Investment spending (excluding
leases): around €2.9 billion

Dividend distribution

- Capital expenditure {excluding
leases): €3.0 billion

Dividend distribution

- Investment spending {excluding”
leases): approx. €3.4 billion

Dividend distribution

« Dividend payout of 40% to 60%
of net profit

Employee Opinion Survey

* To be proposed: dividend payout
of 48.9% of adjusted net profit

Employee Opinion Survey

« Dividend payout of 40% to 60%
of net profit

Employee Opinion Survey

- Employee Engagement approval rate
of 78%

Greenhouse gas efficiency

« Employee Engagement approval rate
of 82%

Greenhouse gas efficiency

- Employee Engagement approval rate
of more than 80%

Greenhouse gas efficiency

« CEX projected to increase by
one index point

« CEX up by two index points to
37 index points.

« CEX projected to increase by
one index point

« KPl and targets will be reviewed as
part of the ESG roadmap?

* Forecast adjusted during the year. * Previously Corporate Functions, & Business model. 3 @ Strategy.
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Economic parameters

Global economy affected by COVID-19 pandemic

In 2020, the COVID-19 pandemic led to a collapse of the

global economy even more dramatic than the one follow-
ing the financial crisis of 2009. To combat the pandemic,
governments worldwide took far-reaching steps to limit )
contacts. The lockdowns they enacted took a toll on eco-
nomic activity, in some cases a considerable one.

The first wave of the pandemic peaked in the spring.
The second wave, which hitin autumn, was much worse in
many countries and is still ongoing. Average annual gross
domestic product (GDP) fell approximately 5.0% in the
industrial countries, and even the high-growth emerging
markets saw a decline of around 2.0% on average for the
year. Global economic output, which had been rising by an
average of 3.1% per year for the past decade, fell 3.9% in
the year under review. The IMF’s World Economic Outlook
for October forecast even a decline of 9.6% in world trade
volume in US dollars based on an assumption of const