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Direciors’ Peport

g e £ L R TR R S T T Ty TR [

N g £ T T < = b T AT TR = T T i

Directors

A.G. Clark
D.R.,J. Stewart
LA, Warren

The directors present their report and the accounts for the {tfiy-three weeks ended 2nd Juiuary 1993,
Principal activities, review of the business and future developments

The principal activities of the campany are the manufacture and processing of frozen amt chiiled food preducts dor
the UK retail and catering maskels,

Although turnover was down 4% at £520m, due to disposals and product rationalisation, 6% growth was uchieved
in retained activities, Operating profits increased by 4% to £28.4m,and taargins from 5.0% to 5.5%.

Although UK frozen food volumes remained  static during 1992, Ross Young's made good headway, The
rationalisation programme completed in 1991 provided a compelitive tost base, and the company gained additional
focus and impetus from the reorganisation into specialist business units, Overall market share increased by 0.8% t0
18,2%.

Theee of the five new specialist business units each achicved substantial gains both ui sales and market share, [n the
fourth new retail unit, Vegetables, margins were severely impacted by pea surpluses, and in the fiflh umt, Catenng,
sales were again depressed by severe market conditions.

Major capital projects in 1993 included further moderisation of Young's chifled figh processing factory at Grimsby
and 2 new linz2 for bakery desserts al Okehampton,

In 19924 three-year programme started 10 modernise and expand existing manufacturing facilities for frozen seafood
products at South Quay in Grimsby. The initial stage of the savestment includes & new facihity for making ready
meals enabling Young's to enter this sector with the lpunch of two ranges of high quality seafood dishes.

The strong growth in the year of the San Marco brand in pizzas wnd of Oriental express in ready meals shows the
value of developing specialist brands. Similar opportunities are now being pursued using the Linda McCartney brand
for vegetarian dishes and the Young's brand for seafood, Taken together, the year's developments should contribute
materially to the continuing progress of Ross Young's in 1993.

Research and development
Research and development expenditure plays sn essentinl part in the company’s commitment o product innovation

and the development of more effective production and packaging technology. In addition to new product suceess,
significant research advances were achieved in the understanding of key raw materials und procuesses,

Profits and appropriations for the year

The profit and appropriations for the year ave as shown in the profit and loss account on pige three, The directors
do not recommend the payment of a dividend.
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UB (Ross Young's) Limited

Directors” Repart continued

Employment policies
The company has a zomprehensive framework of employment pohites.

Employees at all lesels shall pot m the course of employment discrinunite aginst any ather person, or be
discriminated against on the grounds of colour, race, religion, sex, mantal status or ethnie o national ongns, Ths
policy applies in respect of all conditions of work, including salanies and wages, hours of worh, helday enhitlenwnt,
avertime andd shift work, work allocation, sick pay, recruitment, traning, promotton, redundaney and use W wvalable
amenities,

Equal opportunities are offered to disabled persons, whether registered or not, applying for vacanuies having regard
to their apuitudes and abilities, Arrangements are made 10 continug the employment whenever possithle of thase
employees who have hecome disabled, Consideration i also given for arranging appropriate training tacibities or
providing special aids whers necessary, Disabled persons are also provided with the same opportunities 1or ranmg,
career development and promotion that are available to all employees within the hmitations of thetr aptitudes and
abilities.

There are regular consultations at all levels with employees through union representatives,  staff counails and

consultative committees, Information on malters of concern to employess is given through employee reports, in
house newspapers and other publications.

The company not only complies with the safety and health measures required by law, but acts posdively to ensure
that its premises are safe and healthy places in which to work. It recognises that the health, salety and welfare of
all its employees, whether on caompany premises or cafrying out company business elsewhere, 15 pnmanly the

management’s responsibility. In addition, the compuny recognises it has a responsibility for the health and safely of

other persons whilst they are on its premises,
Directors

The names of the present directors who served throughout the year are as stated on page one. In accordance with
the articles of association they all reman in office.

Directors of the company are eligible to participate in the group’s employee share schemes. Exeept in relation to
the serip dividend alternative, no other arrangements o which the company was a party subsisted at the ¢end of the

year or at any time during the year which would enable directors or their families to scquire beaefits by the
acquisition of shares in, or debentures of, the company or any other body carporate.

No director had, during the year or at the end of the year, any material interest in any contract of significance to the
company's business.

The interests of the directors and their families in the share capital of the ultimate parent company, United Biscuits
(Holdings) ple, at the beginning and end of the year are set out i note 17 to the accounts.

The company insures the liability of its directors and officers.

Auditors

A resolution to re-appoint Ernst & Youny will he put to the annual general mecting,

On behalf of the board

24 Slonrout-

D.R.J. Stewart
Secretary

29th March 1993,
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UB (Ross. Young's) Limited

Profit & Joss. account
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for the 53 weeks ended 2nd January 1993

Notes 1992 Jn1
(53 weeks) 152 weehsi
ay rostated
£m im
2 Turnover
Continuing operations 519.9 459.4
Discontinued operations . 53.5
Total turnover 519,9 542.9
Trade discounts 98,9 1038
Turmnover after trade discounts 421.0 439.1
Cost of sales 327.5 3373
Gross profit 91.5 101.8
Distribution, selbog and marksting costs 52.8 62,1
Administrative expenses 12,3 12,3
2 Operating Profit
Continuing operations 28.4 25.5
Discontinued operations - 1.9
Total operating profit 28.4 27.4
Provision for loss on operations o be discontinued - {2.3)
l.oss on disposal of discontinued operations 2.3 -
Luss 1991 provision 2.5 -
2 Profit hefore interest and profit sharing 28.4 25.1
3 Interest 6.0 1.5
4 Employee profit sharing 0.} 0.4
Profit on ordinary activities before tax 22,1 17.2
s Tax on profit on ordinary activitivs (1.8) 5.0
14 Profit on ordinary activities after tax transferred o reserves 23.9 112

There were no recognised gains or losses other than the profit for the period.

There is no material ditTerence between the resuit disclosed in the profit and loss account and the result

an an unmodified historical cost hasis,

Tl
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UB (Ross Young's) Limited

Balance Shept

2nd January 1393

Notes

10

13
12

13
14

14

14

1992 1"t
fm im
Fixed assets
Tangible assets 95.8 a8.72
[nvestments 0, (.t
96.4 98.8
Current ussets
Stocks 53,3 62.%
Debtors 48.5 55.8
Amounts owed by parent company and fellow subsidiary rndertakings 08.4 626
Cash, at bank and in hand 2.0 2.5
. 202.2 183.2
Creditors: amuunts falling due within one year
Trade and other creditors , 60.1 66,7
Amounts owed to purent company and fellow subsidisry undertakings 89.1 87.5
Taxation 1.3 0.7
150.5 154,9
Net current nssets 51,7 28,3
Total assets less current linhilities 1d48.1 127.1
Creditors: amouats failing due after more than one year
Other creditors 0.5 0.4
Provisions for linbilities and charges 4.7 8.0
142.9 119.0
Capital and reserves
Called up share capital 0.1 0.1
Share premium account 31.8 37.8
Capital reserve 3.2 342
Profit and loss account 70.8 46.9
Sharcholders’ funds 142.9 119.0

Signed on behalf of th

Lo K* e

e

J.A. Warren

e

I3.R.J. Stewart

hoard on 20th. Murch 1993

yé”’fg@ww




UB (Ress Young's) Limited

Notes to the accounts at 2nd January 1903

I. Accounting policies

Busis of accounding

The accounts are prepared on the histoncal cost bass of accounting,
except for the revaluation of certun assets, and in accordange with
applicable accounting standards,

Turnover .
Turnover consists of sales to third parties before  discounts and
excludes value added tax.

Tungible assets

Depreciation 15 caleulated to write off the cost or valuation of the
assets aver their expected useful lives by equal annual instaiments
principally at the following rates:

Land and buldings (except us noted below) - 114 % unless short
leasehold,

Short leaschold - over the life of the lease.
Plamt - 3-15%

Vehicles - 20-30%

Fixtures & Fitungs - 10-33%

Revalued buildings are depreciated over their remaining useful hives
as vstimated at the revaluation date.

Leasing und hire purchase commitments

Assets obtained under finance leases and hire purchase contrails are
capitalised in the balance sheet and are depreciated over their usefnl
lives. The interest element of the rental obligations 4 chasged to the
profit and loss account over the period of the primary lease and
represents a constant proportion of the balance of capital repayments
outstunding,  Rentals paid under operating leases are charged to
income on a straight line basis over the term of the lease.

Stocks

Stocks are valued at the lower of cost and net realisabie value. Cost
in the case of raw materinis and goods for resale is determined on a
first-in, first-out basis, Cost, in the case of products manufuciured by
the company, comprises direct material und labour cost together with
appropriate factory averheads,

Commodity purchises

Certain commodities are purchased on the futures market 1 order o
reduce the exposure to changes n the cost of wngredients,  When
contracts #re closed, the realised surplus and defiets are applied
against the cost of the related ingredients w the year of dehvery.

Pensions

The expected cost of the company’s pension schemes 18 charged to the
profit and foss account aver the service lives of employees. Varnatons
from regular cost ave spread over the sxpected rematning service lives
of the relevant employees,




UB (Ross Youngp's) Limited

Notes {0 the accounts at 2nd January 1993 contmued
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1. Accounting palicies continped
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Taxation

Deferred taxation s provided or all tming differeaces of material
amount exeept where no liabulity s Iikely to anse the loreseeable
Huture. Advance corporation tax 15 carned forward provided that 0 1
expected to be offsel agamst corporation 1ax liabihties on the Prohits
of the next accountng perind.

Foreign currency transiations

Monetary assets and liabilities denominted in foreign surmepcres are
translated at the rate of exchange ruling at the halance vheot date,
Transactions in foreign currencies are recorded at the rate ruling wt
the date of the transaction, al} differcnces being taken to the prodit
and loss account,

Resenrch and development. )
Expenditure on research and development s written off as ineurred,

Cush flowstatement

The company has not produced a cash flow statement as the ultimate
hotding company United Biscuits (Holdings) ple has prepared 2
consolidated cash fow statement complying with FRS 1.

Government grants

Capital grants received in respsst of any fixed assets are credited to
deferred income and amortised (o the profit and loss account over the
cconomic useful lives of the assets to whick they relate,

Prior year adjustments

The accounts comply with Financial Reporting Standard "Reporting
Finuncial Performance” (FRS3} which introduces changes 1o the
presentation of accounts, Asa consequence, items previously neported
as extenordinary have been reclussified.

“The accounting treatment of eapital grants noted above repeesents a
change of accounting policy from prior years when grants were
deducted from the cost of fixed assets and the net expendintre was
capitalised, Comparative figures in the balance sheet have been
adjusted, The change has no effect on the results for the year or for
the preceding year,

Certatn other comparative figures m the accounts and the notes
thereto have been revised in minor respets onto o basis consistent
with that applied in the current year.

O
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UB (Ross Young’s) Limited

Notes to the accounts at 2nd January 1993 continued

Profit before interest and profit sharing

e = T

All of the company’s fummover arose in the United Kingdom and in the opinion of the direstors s all i the same
business segment relating to the manutacture of frozen and chilled food products.

1992 1991
fm tm
Profit before interest and profit shanny 1% after chargingi{erediting):
Non aperating exeepiional items;
- (use of provision) provision for loss on sale of depot catering business {2.3) 23
. cost incurred on sale of depat eatéring husiness 2.3 .
Depregiation 12.4 13.8
Operating lease rentals - plant and machinery 1.9 2.8
- fand and buildings 1.2 2.3
Research and development 2.4 2.2
Government grants released 10 profit 0.1 NN

The directors’ emoluments for the year wete £nil (1991 £nil)

Fees paid to auditors:

- in their capacily as auditors . £156,000(1991 ~ £156,000)
- for other services - £8,000(1951 - £4,000)

Full aralysis of turnover down to profit before interest and profit sharing is set out below:

1992 1991 (as restated)

Continuing Continuing Discontinued
operafions Total operations operations Total
fm fm £m £m £m
Tumover 519.9  519.% 439.4 53.5 542.9
Trade discounts 96.9) _(98.9) {92.1) (.y (038
Turnover after trade discounts 421.0 4210 396.7 42.4 439.1
Cost of sales (321.5) {327.5) {3089 (28.4) 337.1)
Gross profit 93.5 93.5 £7.8 14,0 I01.8
Distribution, sefling and marketing costs (52.8) (52.8) (50.M (e (2.0
Administrative expenses (12.3) (2.9 {11.4) (0.9} 12,3
Operating profit 28.4 28.4 25.5 1.9 27.4
Non-operating exceptional charges - - (2.3} (2.5
Profit\(loss) before interest and profit sharing 23 4 28.4 25.5 {4} 25.1

Promational discounts and advertising allowances of £14.3m reported in 1991 under trade discounts have been
reclassified to distribution, selling and marketing Costs,




UB (Ross Young's) Limited

Notes to the accounts at 2nd

January 1993 continued

Interest

Interest payable to fellow subsidiary undertaking

Emplayee profit sharing

e =

1992
317

6.0

[

e et T R YT

Employees with five years” servige are eligib
under the Finance Act 1978 (

avaitable to the Trustees of the Scheme up (0 A maximum o

3

{§ per cent of those profits,

et

Tax on profit on ordinary activities

e T

1991
£m

L I
¥ os

fe to participate in the Profit Shanng Scheme which is approved
as amended),  The bonrd determines the amount of profits Of any) to be nuate

-

UK corporation tax at 33 (1991 - 33.25%)

Adjustment in respec
Deferred tax

t of prior yesr

1992
£m

0.8

(2.3)
6.3)

(1.8)

1991
£m

3.0




UUB (Ross Young's) Limiled

Notes to the accounts at 2nd January 1993 continueid
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Tangible nssets
Land & Buildings Plant, Fixtures Projests Thatal
Frechold  Leasehold machinery & m
& vehicles fittings progress
£m £m £m £m £m im

Cost or Valuation
At 28th December 1991 21.7 20.0 121.1 8.5 0.4 171.7
Adil: Govermment grants — —_ 0.6 — o KNS
Restated halance at
28th December 1991 207 20,0 121,7 8.5 0.4 172,3
Additions 1.7 2.0 127 0.9 . 17.3
Disposals (1.8) (0.3) (29.6) (1.5 - {24.2)
Reciassification {0.3) 1.2 L, 5) 0.1 {0.4) >
At 2nd January 1993 213 23.0 113.3 1.8 - 165.4
Depreciation
At 28th December 1991 3.0 2.3 63,0 5.4 - 13.7
Add: Amoriised Grants . —— 0.4 . _— D.4
Restated balance
ut 28tk December 1991 3.0 23 63.4 5.4 - 74.1
Charge for year 1.0 1.5 9.0 0.9 - 12.4
Disposals 0.3) . (15.2) (1.4) - (16.9)
Reclassification - - - . - -
At 2nd January 1993 3.7 3.8 51.2 4.9 . 69.6
Net ook value at

2nd Junuary 1993 17.6 19.2 56.1 2.9 - 95.8
Net book value at

28th December 1991 18,7 17 58.3 3l 0.4 98.2

The directors are of the opinion that any differences between current market valuations and book values of land
and buildings in the company are not material.

The net book * w.de of leasehold properties includes £3.9m {1991 £3.4m) in respect of leases with under
fifty years to run at 20d January 1993.

Analysis of leased tanpible nssets
The book value of plant, machinery and vehicles ucquired under finance Jease and hire purchase

arrangements is set out below,

Em
At 2nd January 1993
Cost 5.3
Depreciation P
Net book value —5T
Net book value at 28th December 1991 o4




UB (Ross Young’s} Limited

Notes. to the agcounts ut 2nd January 1993 continued
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Investments
1992 159 ]
£ &m
[nvestments in subsidinries 0.6 o

2 g -

All the subsidiaries were wholly owned and dormant throughowt the year, In the opimion of the
directors the value at which the investments are stated in the aceounts is not less than the aggregate
value of the investments,

Stock
1952 1991
fm fm
Raw materials and consumables 18.0 217
Work in progress 13.6 14.1
Finished goods - 223 26.5
53.3 62.3
There is no material difference between the replacement cost and historical cost of stack,
Debtors
1992 1991
£m £
Trade debtors 44.2 2.3
Other debitors 1.2 0.4
Przpavments and accrued income 3.1 3.0
48.5 55.8

Debtors include £1.1m (1991 £1.0m) which is not due within one year.

10
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UB (Ross Younp's) Limited

Notes to the accounts at 2nd January 1993 continued
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Trade and pther creditors

1992 1991
fm £m
Trade ereditors 16,7 283
Other crediters 3.1 1.8
Other laxes and social security costs 1,7 2.8
Accrualy and deferred incoms 38,6 30.%
60,1 66.7
Other creditors
1992 1921
m fm
Deferred income - Govermnment pgrants 0.5 0.1
Provisions for liabilities and charges
Deferred Peferred Rationalisation Tetal
tax pensions provisions
Em £m £m £m
Al 28th December 199} 1.6 2.1 4.3 8.0
Profit and loss charge {0.3) 1.3 - 1.0
Utilised during the year - - {4.3) [C )]
Al 2nd January 1993 L3 3.4 - 4.7
Delerred {axation
Accelernted Other Total
capital timing
aljowances differences
£m £m £m
At 28th December 1991 2.0 (0.4) 1.6
Profit and loss charge {0.3) 0.3
At 20d January 1993 2.0 (0.7 1.3

e —

The potential liability for deferred tax, arising from accelerated capital allowances, which has not been provided

for in the accounts is £14.2m (1991 - £13.2m).

11
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UB {Ross Young’s) Limited

Notes to the accounts at 2nd January 1993 cantinued
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Share capifal
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1892 il
Authorised share of £1 each 40,000 £40,80)
Allatted, called up and fully pand shares of £1 vach £37,978 £37,978
Reconcilintiun of movements ir sharehotders’ funds
Called up 1992 1951
shure Shave  Capital Profit amd Total Talal
capital premiwm  reserve foss aesount
£m £m £m £m fm £m
Opening Shareholders’ funds 0.1 3.8 34,2 46.9 119.0 1068
Profit for the year - - . 23.9 21.9 i22
Closing shareholders' funds 0.1 37.8 34,2 70,8 142,99  119.0
Pay und henefits to employees
1992 1991
fm £
Gross wages and salaries, holiday and sick pay 66.5 64.6
Social security costs 5.8 5.6
Pensions and other costs 2.1 1.4
74.4 T1.6

During the period the average number of employees was 6,085( 1991 - 6,825).

Pension Schemes

The company’s principal pension scheme is of the defined henefit type funded by payments tt a separate trustee
administered fund, The latest actuarial vafuation of this scheme was earcied out by indupendent qualified

actuaries on Gth Aprl 1991

The main actuarial assumptions were a5 follows:

Investnient return per anpum 9%
Wages and safaries increases pe annum 7%
Pension increases per annum 5%

The attained age actuarid method was used. ihe tota] market value of the scheme's assets wsed tor the
valuations, together with the funding level as a percentige of neerued benetit Tabilities, was £30m (35 %), Certamn
employees of the company are members of the United Bisewmts { UK) Lrnuted pension schemes.

At 2nd January (993 included 10 PIOVISIONS for lishiaties and charges is an amourt ot £3.4m (1991 - £2.1m)
tesulting from the diifernces between cost and the amounts tuaded.
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UB (Ross, Young's) Limited

Notes to the secounts at 2nd Jonuary 1993 continued
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Financial commitments
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The company’s financial sommitments w respect of vapuat expenditure and reatals
are summansed below

1992 1991
im Lm
Capital expenditure
Contracted for ) 0.8 1.7
Authorised but not contracted for 0.7 5.5
Rental commitiments
As at 2nd January 1993 the company had annual rentsl commitments in respect of operating leases
as follows:
1992 1991
Land & Other  Land & Other
buildings butldings
Expiring - within one year 0,1 0.7 0.5 0.9
- over one year and under five years 0.1 1.3 0.9 0.5
- over five years 0.7 0.2 0.6 -
8.9 2.2 2.0 1.4

., — 7

In addition to the nel rental commitments set out above, the company held the head leiwe to 3 properues which

were sublet out to third parties.
which gross head lease rent of £147,000 srose during the year (1991 - ££39,000)

The company had no net rental commitments in respect of such properties, on

Dircctors’ interests in the share capital of the ultimate holding compuiny

Ordinagy Shares Options
Exercised/
1992 1991 1992 Granted Lapsed 1991
A.G.Clark 38,755 136,983 71,349 10,315 3,627 04,661
D.R.J. Stewart 14,640 14,530 70,016 12,625 48,159 105,550
I.A. Warren 8,887 [,877 167,144 39,952 12,812 140,004

The options are exercisable al prices varying from 190p to 400p up to March 2002,

Ultirnate parent company

e

The ultimate patent company is United Biscwits (Holdings} ple which is registered in Scotland

und incorporated in Great Brilain, Copius of the group aecounts can be obtained from Church Road,

West Drayton, Middlesex UB7 7PR.

13

SR P . 2



i

Report of the avditors

- s ) B Aot e T e e s = = e

j the members of UB (Ross Young's) Limuted

We have sudited the aceounis on pages 3 o 13 i accordance with Awhiting
Standurds.

In our opinion the accounts give s true and fair View of the state of atfars of
the company at 2nd January 1993 and of the profit for the fifty-three weeks
then ended and have heen properly prepared on accordance with the
Companies Act 1985,

Q\"ﬁa\:. r \"{Q ung
Emst & Young
Chartered  Accountants

Registered  Auditor
London

26th March [99)
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