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BRITISH ASSOCIATION FOR COUNSELLING AND PSYCHOTHERAPY
REPORT OF THE BOARD OF GOVERNORS FOR THE YEAR ENDED 31 MARCH 2016
(INCORPORATING THE DIRECTORS' REPORT AND THE STRATEGIC REPORT)

The Board of Governors presents the report together with the financial statements of the Bntish Association
for Counselling and Psychotherapy Group for the year ended 31 March 2016

Company Status

British Association for Counselling and Psychotherapy (BACP) I1s a company mited by guarantee, without a
share capital, and 1s a registered chanty The guarantee of each member is Imited to £1 The governing
documents are the Articles of Association and the Standing Orders of the company, the members of the
Board of Governors are Drirectors of the company and Trustees under Chanty Law

The company registration number 1s 02175320 (incorporated 8 October 1987)
The chanty registration humber 1s 298361
The registered office 1Is BACP House, 15 St John's Business Park, Lutterworth, Letcestershire, LE17 4HB

Basis of accounting

The financial statements comply with the format required by the Statement of Recommended Practice for
Accounting and Reporting by Chanties (SORP 2015 (FRS8102) effective January 2015), the Companies Act
2006 and the Chanties Act 2011

Group Structure
BACP has two wholly owned subsidianes namely BACP Enterprises Limited and BACP Research
Foundation

BACP Enterprises Limited derives its main income from advertisements placed in BACP publications and
online

BACP Research Foundation commenced operations dunng the year ended 31 March 2014 with a
randomised controlled tnal that will span three years The tnal will test the clincal and cost effectiveness of
counselling for depression versus cognitive behavioural therapy, the results of which will be used to inform
practiticners and improve the information that they provide to their clients

Structure, Governance and Management

The Board of Governors consists of up to @ maximum of seven Governors elected by the membership, and
up to a maximum of four Governors appointed by the Board The Board appoints the Chair and the Deputy
Charr from the elected Governors The Board convenes four imes each year and holds an additional 24
hour strategic planning event

Governors serve for a term of three years and may serve two further terms of three years Elected and
appointed Governors will be announced at, and terms will commence from, the Annual General Meeting
The AGM takes place between September and November each year

The membership of the Association elects the Governors by a single transferrable vote The election 1s
supervised by an external organisation appointed by the President of the Association
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Name

Appointment/Resignation

Membership of other
Committees

Andrew Reeves

Elected 16/11/13
Elected Chair 21/11/14

Strategic Direction Committee
Charr

Elspeth Schwenk

Elected 17/10/08

Re-elected 14/11/11

Elected Deputy Chaw 17/11/12
Resigned Deputy Chair 7/11/15

Strategic Direction Committee

Fiona Ballantine Dykes

Elected 17/11/12
Elected Deputy Chair 7/11/15

Strategic Directton Committee
Finance and Policy Committee

Alan Dunnett

Elected 15/11/10
Re-elected 16/11/13

Finance and Policy Committee —
Char

Caryl Sibbett

Elected 14/11/11
Re-elected 21/11/14

Register Advisory Board

Faith Stafford

Elected 6/10/06
Re-elected 17/11/12
Resigned 7/11/15

Mhain Thurston

Elected 14/11/11
Re-elected 21/11/14

Royston Flude

Appointed 16/11/13

Dawvid Weaver

Appointed 16/11/13

Eddie Carden

Elected 7/11/15

Finance and Policy Committee

Sophie-Grace Chappell

Appointed 7/11/15

Vanessa Stirum

Co-opted 4/3/16

As detailled above some members of the Board of Governors are also members of other Commitiees
Members of the Board may attend other Committee meetings as required

All elected Governors must be members of BACP and the members are able to nominate a member for
election Appointments to the Board will be made to provide the required skills and expertise considered
necessary to achieve the strategic ams and direction of the Association The Board may co-opt up to two
members with the relevant skills and expenence to fill any vacancies that may anse

On appointment, each Governor completes a register of interests and a confidentiality agreement The
Governors are provided with a Governor Handbook that includes the Articles of Association, Standing
Orders of the Association, policies and procedures on Issues such as delegation of authonty, recruitment,
equal opportunities, investment, reserves, conflict of interest, business expenses and other guidance The
Handbook contains a role description for the Governors and a copy of vanous relevant Charity Commission
leaflets including but not hmited to, ‘The Essential Trustee What you need to know' (CC3), ‘The Essential
Trustee An introduchon’ (CC3a), ‘Trustee Expenses and Payments’ (CC11) and ‘'The Good Trustee Guide’
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All new Governors meet with the Chair and the Chief Executive and an induction meeting with senior staff
including a tour of the office 1s arranged for all new members of the Board Therr training needs are regularly
assessed and met

Board of Governors responsibilities

Company law requires the Board of Governors to prepare the financial statements for each financial year,

which give a true and fair view of the state of affairs of the company and the group and of the surplus or

deficit of the group for that year In prepanng these financial statements, the Board of Governors i1s required

to

¢ select sutable accounting polictes and then apply them consistently,

s observe the methods and principles in the Chanties SORP,

 make judgements and estimates that are reasonable and prudent,

+ follow applicable accounting standards and statements of recommended practice without any maternial
departures, and

« prepare the financial statements on the going concern basis, unless it 1s inappropnate to presume that
the company and group will continue In business

The Board of Governors 15 responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial posttion of the company and to enable the Board to ensure
that the financial statements comply with the Companies Act 2008, the Chanties Act 2011 and the
Statement of Recommended Practice for Accounting and Reporting by Chanties (SORP 2015 (FRS102)
effective January 2015) The Board of Governors 1s also responsible for safeguarding the assets of the
company and the group, and 1$ responsible for taking reasonable steps for the prevention and detection of
fraud or other iregularnties

The Board of Governors 1s responsible for the maintenance and integrity of the corporate and financial
informatton mcluded on the charntable company’s website Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions

Statement as to disclosure of information to auditors

As far as the Board of Governors 1s aware, there 1s no relevant audit information (as defined by Section 418
of the Companies Act 2006) of which the company’s auditors are unaware, and each Governor has taken all
the steps that he or she cught to have taken as a Governor in order to make himself or herself aware of any
relevant audtit information and to establish that the group’s auditors are aware of that information

Management and Staffing

The Board of Governors has delegated the management of BACP to the Chief Executive who reports on the
performance of the Association against the Strategic Plan approved by the Board BACP’s Board has
specific responsibility to

* ensure that BACP complies with its governing document, chanty law, company law and other relevant
legislation or regulations

ensure that BACP pursues its objects as defined in its governing document

ensure BACP uses Its resources exclusively in pursuance of its objects, the chanty must not spend
money on actvittes which are not included in its own objects, no matter how worthwhile or chantable
those activities are

safeguard the good name and values of BACP

oversee the effective and efficient administration of BACP

ensure the financial stability of BACP

protect and manage the property of the charty and ensure the proper investment of the chanty’s funds
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The Chief Executive reports, via the Finance and Policy Committee, on the financial position of the
company, Including the actual performance compared to the budget Management Accounts are received
quarterly by the Board and regularly by the Finance and Policy Committee

The Chief Executive, Dr Hadyn Willlams has the responsibility for planning and developing the services and
strategies of BACP, within clear policies and protocols set by the Board

The Chief Executive ensures that a staff team 1s recruited and supported to provide the skills and expertise
needed to run a successful organisation and that the values of BACP are observed Duning the year a re-
organisation of the structure of teams at BACP resulted in the formation of a new senior management team
and new department structures BACP 1s now managed through the following structure

s Cristian Holmes Deputy Chief Executive — Internal Affairs
¢ Nancy Rowland Deputy Chief Executive — External Affairs

+ Steve Cantell Head of ICT

* Helen Coles Head of Professional Standards

» Christina Docchar Registrar

* Suky Kaur Head of Policy and Communications

e lan Patrick Head of Finance and Central Services

e Chelsea Shelley Head of Membership, Engagement & Services
¢ John Woolley Head of People, Culture and Governance

e vacant Head of Research

The senior management team Is augmented by

¢ Martin Bell Deputy Head of Public Affairs

¢ Ruth Clowes Deputy Head of Membership Engagement
¢ Richard Smith Deputy Head of Membership Services

* vacant Deputy Head of External Communications

During the year a number of long-serving and well-known senior managers left BACP We remain grateful
for the valuable contnbution over the years of Beverley Brennan, Simone Drakeford and Andy Hill, together
with Jan Watson

The Board approve the association’s salary policy and procedure BACP operates a salary policy based on
a points based analytical job evaluation system Salaries are awarded at a spot on the upper quartile of the
market Salaries are benchmarked against similar posts in the sector and geographical area every third
year

The responsibilities of the Chief Executive, through his direct line management of the senior management
team include operational responsibility for finance, human resources and customer relations, marketing,
stakeholder communications, membership, public relations and media strategy, publications, registration,
research, policy and professional practice and IT systems

A number of supporting committees for the Board have been established, as follows

Finance and Policy

Professional Ethics and Quality Standards {until June 2015)
Research

Strategic Direction

s 85 & &




Each committee has a distinct set of Terms of Reference that 1s regularly reviewed The Finance and Policy
Committee submits a full report to the Board of Governors at each Board meeting The Board also receives
reports from the other committees and groups reporting on their work and decisions

BACP works proactively with members and other stakeholders across the UK and internationally, to
faciitate learning and to encourage the exchange of knowledge and understanding with other professions,
institutions and governments

The Association has seven divisions, as noted below, working in spectfic domains

BACP Spirrituality

BACP Pnvate Practice

BACP Universities and Colleges
BACP Children and Young People
BACP Coaching

BACP Healthcare

BACP Workplace

® & ¢ o 2 & »

Further information on any of the divisions is available on the website www bacp co uk
Membership of BACP

BACP offers different categories of membership as noted below The members of these categories are also
members of the Company and have full voting nights

Student

Associate [closed 01 Apnl 2016]

Individual Member

Member MBACP [closed 01 Apnl 2016]
Registered MBACP

Registered MBACP Accredited

Registered MBACP Senior Accredited

Member MBACP (Accred) [closed 01 Apnl 2018]
Member MBACP (Senior Accred) [closed 01 Apnl 2016)
Retired Member

Organisational Member

Full details of the membership categories are availlable on the website and application forms can be
downloaded from www bacp co uk

Risk assessment

Dunng the year, the Finance and Policy Committee and the Board of Governors carry out an assessment of
the business, operational and financial nsks Subsequent to the findings of the assessment the polictes,
procedures and reporting regimes are reviewed and amended as necessary to manage and reduce the
identified risks

Risk 1s identified across five critena governance, operational, financial, external, and compliance The Risk
Register 1s reviewed on a monthly basis whereby each nsk I1s assessed in terms of likelihood and impact,
mitigation strategtes are drawn up, responsibility allocated, and progress i1s monitored Reports are made fo
Finance and Policy Committee on both current nsks and miigated nsks Mitigation processes that require
draw down from budget are held to account through this process
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The Board has delegated clear lines of authonity to the BACP staff and has involved the staff in the
recognttion of risk in their activities

Aims and Objectives
The Association's objectives are

(n to promote and provide education and traning for counsellors and/or psychotherapists working in
etther professional or voluntary settings, whether full or part time, with a view to raising the standards
of counselling/psychotherapy for the benefit of the community and in particular for those who are the
recipients of counselling/psychotherapy, and

()] to advance the education of the publc in the part that counselling and/or psychotherapy can play
generally and in particular to meet the needs of those members of society where development and
participation in soclety 1s impaired by mental, physical or social handicap or disability

The income and property of the Assocration are used for the promotion of the aims and objectives
summansed above Importantly for BACP's members, and the general public, BACP 1s a registered chanty,
legally recognised as established and existing for charitable purposes only Accordingly the funds raised do
not profit the Association, its employees or Governors and are used to achieve the above objectives,
developing the Association for the benefit of its members and the community it serves

In setting the Association’s vision, mission and objectives, and ongoing strategic planning and related
activity, the Board has given careful consideration to the Chanty Commission’s general guidance on public
benefit, and in particular to raising public awareness of the benefits of counselling and psychotherapy,
increasing public knowledge, understanding and awareness of therapy, sourcing evidence on the
effectiveness and impact of therapy and enabling wider access to safe and accountable practice

To fuifil the Association’s objectives BACP seeks to advise, tnform and influence national and international
policy and procedures concerned with counselling and psychotherapy, offering information and guidance to
those involved in the process Through regular consultation the Association offers advice to, and is
consulted by, governments, professional bodies, funding organisations, teaching institutons and other
stakeholders throughout the UK on all counselling and psychotherapy matters

A key element of BACP's role 1s to educate a field of stakeholders drawn from the public, the members,
legislaters and policy developers

The Association sets, promotes and maintains standards for the profession, and 1s strongly committed to
high practice standards and the protection of the public, as demonstrated through its successful application
for accreditation of its voluntary register

BACP’s Ethical Framework for Good Practice in Counselling and Psychotherapy and the Professional
Conduct Procedure ensure that its members abide by an accepted and approved code of conduct and
accountabiity This Ethical Framework provides a core frame of reference for members to use In their
relations with clients, colleagues, fellow members and the wider community It safeguards both practitioners
and members of the public alike and facihtates the management of any alleged breaches of conduct

BACP sets recognised and robust standards for the delivery of education and training Through developing
and promoting various accreditation schemes BACP sets the benchmark for the highest standards of
counsellor/psychotherapist training and practice thus enabling members to achieve a recognised level of
excellence
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The on ine Finding a Therapist Directory specifically gives guidance to members of the public on choosing
the most appropnate counsellor or psychotherapist according to their needs as well as information on
counselling services and specialist organisations

BACP aims to undertake and commission research to encourage informed practice, to help researchers
develop new skills in the field of research methods, and to support the generation and dissemination of new
knowledge to promote a better understanding of counselling and psychotherapy and its effects This work 1s
underpinned by the annual Research Conference, the Research Journal and other publications

Principal achievements for the year and priorities for 2016 and beyond

Supporting and developing practice

We were delighted to present the new Ethical Framework for the Counselling Professions Wntten by
Professor Tim Bond, in conjunction with many others and following extensive member consultation, the new
Ethical Framework takes us to a new and exciting level in ethical thinking in our profession Whilst the new
Ethical Framework will not be formally adopted until 1 July 2016, it was published early to allow time for
members, organisations, training providers, stakeholders and chents alke to familanse themselves with the
changes and to begin to develop practice in accordance with the principles outlined

Ethical practice not only sits at the heart of what counsellors and psychotherapists do, it has also informed
the work of BACP for many years From the early days of the Code of Ethics and Practice through to the
current Ethical Framework for Good Practice in Counselling and Psychotherapy, our members have been
encouraged not only to think about the good practice parameters of their work but additionally to embark on
an ethical engagement to ensure what 1s offered to chents meets the highest professional standards of
practice and accountability

At the heart of this revision, there has been a consultation process that has shaped how Professor Tim
Bond approached the rewnting of our new Ethical Framework New technologies have made a more
inclusive and thorough process of consultation possible than ever before Webinars enabled ideas fo be
discussed at a formative stage and began to shape how new developments ought to be approached These
were captured in a draft version circulated to all members of our Association

A systematic analysis of over 10,000 itermsed responses from members have shaped this final version of
the Ethical Framework Addittonal consultations with our divisions, employers, closely related professionai
bodies and regulatory bodies including the Professtonal Standards Authorty have also been taken into
account A great deal of thought has also been given to the client expectations of professional ethics

Throughout the year significant activity took place in the commussioning and production of our Good Practice
in Action Resources Here is the full hst

Legal resources

Counselling In Schools Legal E, W & NI Published
Adoption Legal England Published
Breaching Confidentiality Published
Adoption Scotland Apr 2016
Counselling in Schools Scotland Apr 2016
Mental Health England and Wales Published
Safeguarding Adults England and NI Published
Safeguarding CYP England and NI Published
Supervision Published
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Child Protection Scotland Sep 2016
Children’s Heanngs Scotland Dec 2016
Secfor resources

Private Practice Apnl 20186
Workplace Overview Feb 2016
Counselling Schools Toolkit tha
Spintual Abuse Apr 2016
Workplace Making the Case tba
University and College Jun 2016
Commonly asked questions

How to Choose a Supervisor (counsellors) Published
Monttonng Supervisory Relationship (supervisee) Published
Ethical Framework Published
Making the Contract Apr 2016
Social Media Published
Self Harm May 2016
Working with Children and Young People Apr 2016
Fact Sheets

How to choose a supervisor — (service) Published

Monitoring supervisory relationship (supervisor) Published
Using audio/video within/for therapeutic settings  tha
Using emailftext withinffor therapeutic settings tha

Mental Health tha
Suicide Apr 2016
Ethical Decision Making Apr 2016
What 1s superviston Apr 2016
Making the Contract Apr 2016
Research Fact Sheet

How to do a iiterature search May 2016
Evidence - based practice May 2016
Using measures May 2016
How to write a research proposal May 2016
Wniting a practice-based study for publication May 2016
How to write a research paper May 2016
Undertaking systematic reviews May 2016
Finding research funding May 2016
Statistics Jun 2016
introduction to conducting qualitative research Jun 2016
How to write a research proposal Jul 2016

How to design and conduct research mterviews Sep 2016
Practice - based evidence and research networks Sep 2016

Research Overview

Ethical Decision Making Published
Supervision within the counselling professions Apr 2016
Mental Health for the counselling professions Apr 2016
Equality Diversity and Inclusicn Jun 2016

Ethical Framework for the Counselling Professtons supplementary guidance
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Working Online Published

Dunng the year we were able to launch, enhance and develop several new competences for the profession
These included competences for humanistic counselling with young people (11-18 years); counselling for
depression, and telephone and e-counselling We were also able to make avaitable two curricula. telephone
and e-counselling, and training the trainers telephone and e-counselling

Furthermore we also supported members with a strong and broad portfolio of events During the financial
year we put on 146 events and managed to present ideas, thinking and iearming to over 5,900 delegates
Our newer professional development days, ‘working with’ sertes of events and online conferences proved
particularly popular with members

Looking forward: a new strategy

During the year the Association undertook a significant strategic review Involving volunteers, staff,
stakeholders and members, a wide consultation process was followed by significant dehberation and prionty
setting by the Board We wanted to ensure that we were capable of developing a strategy and roadmap for
the future of the Association that we could all commit to Launched in April 2016, the strategy is set out
below

Counsefling Changes Lives

BACP's pnmary purpose is to support counsellors and help them better serve their clients Our Association
was formed nearly 40 years ago by a group of counsellors who were passionate about the value of
counseling and s potential to improve the hives of individuals and communities This passion and
commitment, and the knowledge that counselling changes lives, 1s stll at the heart of everything we do

In the 12 months leading up to April 2016, we undertook a strategic review of our Association’s misston,
values and objectives We consulted with our members to find out what they wanted from us and how we
could best support them This feedback resulted in our new strategy, a restructure of our business and a
repriontising of our resources

What we do

Our desired position: We act in the interest of the public as a professional, relevant, credible and
communicative organisation for the counselling professions, bound by a common purpose, underpinned by
clear philosophy and transparent values

Our purpose: We will advocate the role and relevance of the practice of the counselling professions 1n
improving psychologtcal wellbeing and mental health, and promoting social justice, in our contemporary and
diverse communities

How we'll achieve change

We've drawn up a series of ‘strategic intents’ to help us achieve our position and purpose These are the
elements of our work that have been identified through censultation wath our members as being the most
important The intents are themselves supported by a comprehensive operational plan, and our resources
have been aligned in order that we can concentrate on these wvital elements of our work

Our strategic intents are to

s Promote expertise in the counselling professions to enable confidence in BACP and its
members



« Use our resources efficiently and effectively to fulfil our internal and external strategic objectives
fo maximise impact

¢« Be alert to change and encourage innovation in a fast moving world, and our policy and
interventions will be iInformed and evidence based

+ Commission, undertake and encourage research and relattonships to ensure that we can
champion best practice in the counselling professions

» Uphold the highest standards of differentiated practice, ensuring that our standards are fit for
purpose and communicable to clents and commissioners

+ Educate the public about the practice and benefits of the counselling professions and learn from
people how to develop responsive services

¢ Position the profession in the minds of commussioners and employers, to argue the case for best
practice and the benefits of the counselling professions

* Develop relationships with the wider professions and all our stakeholders

e Define the scope and standards of training and practice for the counselling professions, drawing
on evidence and experience, reflected in differentrated membership categories

« Commit to the highest standards of customer service, public engagement and membership
engagement

Key themes
As well as our strategic intents, we've identified three key areas of work we'll be focusing on These are

¢ Older people - explonng the role of counselling in improving the lives of older people, and promoting
the value of talking therapies to this group

¢ Children, young people and families - continuing our successful work in this area, including
promoting the importance of early intervention and joined-up mental health services

» Four nations - explonng how we can better serve our members based in Scotland, Wales and
Northern Ireland and influencing governing bodies throughout the UK

These themes will form the backbone of our work over the next five years They too, have been chosen
following consultation with our members and stakeholders You can expect to see our commitment to these
areas of work reflected in our campargn and policy activities, in our research work and in the range of
services and benefits we provide for our members

What does all this mean for members?

You and your clients are at the heart of everything we do and supporting you is central to our philosophy
and values We work hard to enable you to access resources to help you develop and maintain effective
and competent practice In line with our new strategic direction, we’ll be looking to further improve the
services and resources we offer you, making your membership more relevant and better value for money

Raising standards across the counselling professions, and promoting high standards, have always been
high pnonties for us We seek to ensure people have access to the best, evidence-based, standards of
practice in the counselling professions. By renewing our commitment to raising the profile of our
members in the media, with commissioners, policy makers and the public, we hope to improve your
professional credibility and employment prospects

10
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Our promise o you

This shanng of our new strategic direction marks the beginning of a journey of improvement There 15 a lot
for us to do and we're looking forward to sharing our progress with you regularly, and getting your feedback
on how we're doing

We will seek through our membership and public engagement to champion the counselling professions,
confident in the notion that ‘Counselling Changes Lives'

Looking forward: a new structure

The year also saw significant activity in restructuring teams at BACP, with departments brought together
and new ways of working developed to ensure the delivery of the strategy BACP also committed to
reviewing its governance, and an initial governance review was commissioned and 1s due to report back for
consideration by the Board later in 2016 Both staff and governance reviews were commissioned with the
aim of ensuring BACP 1s best organised to deliver on the strategy

Significant spend was also commissioned In terms of technological infrastructure Roadmaps were
developed to overhaul BACP’s ICT functionality, and commission both a new central database and a new
central website capable of delivenng to both members and the general public

Representing the profession

During the year BACP sought to represent the profession to a range of stakeholders On a policy front, the
general election provided a focus point for activity A senes of webpages were created dunng the general
election campaign to encourage and assist members to interact with their candidates During the course of
the year, BACP has responded to 30 consultations New policy briefings were created on several important
subjects, allowing us to effectively communicate on a wider number of Issues and have wider reach with
opinion-formers school based counselling for all in England, looking after our students’ mental health,
suicide and sel-harm psychological therapies, prevention and nsk factors, veterans and psychological
therapies, and counter-terronsm and Secunty Act implications for members

Through BACP's parllamentary activity around school-based counselling, a commitment to a strategy for
school-based counselling was secured within the Labour Party’s election manifesto © we will set out a
strategy that all children who need it can access school-based counselling” Post-election BACP secured
a meeting with Nic Dakin MP, Shadow Schools Minister, and organised for him to visit a school with a
counselling service

In Scotland, we communicated with the Liberal Democrats, Conservatives and Labour Party in Scotland,
meeting with MSPs from each ahead of the Scottish Parliamentary elections. BACP secured the Miruster to
speak at a BACP - hosted fringe event on the subject of children's mental health at the Scotish National
Party Conference The event was over-capacity and led to media coverage in the Scottish Mail on Sunday
The meeting also helped secure a meeting with a prominent SNP MSP, Mark McDonald who heads the
Cross-Party Groups on Children and Young People as well as Mental Health We have since had contact
from SNP Counctllors who attended the event, requesting more information on school counselling in
Scotland

BACP secured a parlamentary question to the Northern Ireland Health Minister, Shona Hamilton MLA,
around the nurmber of counsellors and psychotherapists working in the country

On a media front BACP remained proactive, responding to an increasing number of enquines, expanding

11



our network of spokespeople, and contributing to a wide and vaned media interest in our professton

Registration and conduct
Regstration

At the end of the year BACP's register held 29,973 registrants During that year 88 assessment days were
held in 10 locations The Certfificate of Proficiency, developed to test the knowledge and ethical decision-
making of members and to set a standard for entry to the Register, was passed by 4,581 members, with 553
fals Throughout the year we have given thought to how best make the Certificate accessible with work
beginning on developing a pilot scheme for online proctoring

Audit remains an integral function of our Register This year 434 registrants were selected for audit, a
number that grows in line with the number of registrants BACP sets an audit percentage of 2 6%, and
believes that this offers us a good picture of the CPD and supervision of our registrants The results of the
process gave support to how impressed the Association was by the professionalism and commitment of our
registrants in upholding and improving standards

Professional Conduct Procedure (PCP) and cases

BACP continues to protect the public, the counselling professions and the organisation itself through its
PCP The Register has an increasing workioad in relation to professional conduct Throughout the year work
was undertaken on developing a hew Professional Conduct Procedure which will be introduced in July
2016 This has been widely consulted upon and it 1s hoped 1t will lead to a more streamhned process,
resulting in a better use of resources

Ask Kathleen Service

The Ask Kathieen Service continues to support people In resolving Issues around therr therapy experience
The Register actively promoted this service to chients and stakeholders in the interests of public protection It
1s a service that I1s seen as increasingly valuable and important This year it received 790 calls, an increase
from 144 four years ago

Research

in hne with an evolving strategy to develop work around older people, a review of the hterature was
commissioned entitled ‘Counselling and Psychotherapy for Older People A Narrative Review of the
Literature' which was undertaken by Dr Alison Brettle and Nicola Pans

Our PhD Membership fee waiver scheme again proved popular and we were able to support 12 members
through this scheme that seeks to support the Association's research aims Similarly all three research
grants were awarded for this financial year Two pieces of research have been contracted and are underway
‘Client perceptions of hindenng expernences in CBT within IAPT serving an inner city/depnived area’ and ‘A
comparison of good and poor outcome cases of person-centred and emotion-focused therapies to identify
therapist variables that support socially anxious clients’ engagement in the early stages of trauma
focused therapy’ Some projects funded through this scheme have laid the groundwork to secure funding for
future studies, which would not otherwise have been possible
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Membership of the CYP PRN stands at 753 and continues to grow Approximately 50 practitioners (from
circa nine senvices) are submiting data wia COMMIT (data coliechon platform) with three further services
expressing an interest to Jjoin and use this facility,

Volunteers

The continuing and significant part played by volunteers in achteving the Association’s objectives 1s
recognised and warmly acknowledged Due to the many volunteers that serve on its committees, forums
and working groups, BACP 1s able to carry out a wide varnety of work that i1s relied on by the members and
stakeholders

Honorana payments made to volunteers dunng the year amounted to £960 (2015 - £780)

Looking forward, specific initiatives planned to deliver or commence over the next 12 months in
addition to usual activity include:

+ The commissioning of a replacement member database and the revamp and modermnisation of
the association websites The new website will bring together aill BACP content for members,
stakeholders and chents and look to create an enhanced and more contemporary experience
Full upgrade and modernisation of BACP's IT frameworks
Competencies and Core Curniculums - Further development in the areas of older people, children
and young people and workplace counseling and dissemination of previously completed
curriculums
The refinement and launch of the Volunteer Framework,

» The launch of the new Ethical Framework and subsequent revision of the Research Ethical

Guidelines alongside the commussioning and production of additional Good Practice Guidance

materal

A review of the various accreditation schemes seeking input from all stakeholders

Certfficate of Proficiency — A review of the software platform and associated delivery process

The development of Scopes of Practice for the Counselling Professions

A review and modermisation of the Governance of the association, from Committee management

through to electronic election processes

Review of Financial Position

The Association remains in a healthy financial position in ine with its reserves policy This position allowed
the association to undertake and support a broad range of activities in relation to charitable objectives

Further detalls about the financial position are included in the Review of the Business section of the
Strategic Report

Reserves Policy

The Board of Governors reviews the reserves policy annually, the current policy i1s that the free reserves
should be at a level to allow for future unanticipated fluctuations in income and expenditure, and to cover the
estimated running costs for six months This 1s currently estimated at about £2 million

BACP through its nsk assessment process commissioned expert advice on Its iInsurance coverage Whilst
adequate, the revtew indicated that some rnisks were currently uninsurable and a degree of self-insurance
might be prudent As a result of this the governors have agreed to reallocate the balance of the former
Special Projects fund to an Insurance Fund and increase this to £1,000,000
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The free reserves for this purpose are the total reserves, less restncted and designated funds (to the extent
that they have been commuitted}, less the insurance (designated) fund, less tangible fixed assets, plus the
membership fees received in advance (which would not be repayable If the Chanty was wound up)

At 31 March 2016 the level of the Chanty’s free reserves was

Total reserves £ 4,395,071

Less

Restncted funds 30,894

Designated funds (that have been committed) 137,967

Insurance Fund 1,000,000

Tangible fixed assets 3,219,060
7,150

Plus

Membership fees received In advance 1,913,823

Free reserves 1,920,973

The level of the free reserves Is therefore currently in ine with the policy

Investment Policy
Kleinwort Benson Private Bank Limited (KBPB) provides discretionary investment management services of
the investment portfolio

Further details about the investments are included in the Review of the Business section of the Strategic
Report

KBPB Is regulated by the Financial Conduct Authonty and i1s a member of the London Stock Exchange The
results for the year are set out In notes 10 and 16

Tangible fixed assets
Information relating to changes in the fixed assets 1s shown i note 11 to the financial statements

Related Parties
Details of transactions with related parties are shown in notes 5 and 20 to the financial statements

Officers’ Insurance
The company has Officers’ Liability Insurance in place This insurance indemnifies any officer aganst a

habiity arsing as a result of tus/her negligence up to an aggregate hability of £1,000,000 The cost of this
Insurance amounted to £586 (2015 - £576) for the year
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STRATEGIC REPORT

Review of the business

The main sources of funding for the associatton are membership subscnptions, Finding a Therapist
Directory entry fees, accreditation fees and income from BACP’s trading subsidiary Each of these sources
of funding remained robust during the course of the year, although each was subject to operating in
Increasingly competitive markets The sources of funding sustain the costs incurred In delivering the
association’s key objectives through representation of the profession, developing research, the provision of
Journals, conferences and events, professional standards, register and conduct processes

The association maintains a sound practice of review and planning, and as such total incoming resources
for the year increased by £107,083 to £8,205,369 (1 3%) Expenditure decreased by £253,743 to
£7,831,411 (3%) The surplus for the year after a loss on investments of £23,013 1s £350,945 Total funds
increased accordingly to £4,395,071

Dunng the year the Board instructed KBPB to move to an ethical investment portfolio on a best endeavours
basis in hine with the BACP policy on ethical investment The investment objectives cnitenon i1s based on
maximum total gross return, by generating growth through capital appreciation in the value of shares and
the reinvestment of income as generated from dividends and complying with the BACP policy on ethical
investment Investment performance during the year has been better than expected, all be it with a small
loss, given the significant drop in the main markets and the relatively short time the new investment portfolio
has had to be effective BACP are comfortable that its investments are now in ine with its own values

The Association has been undertaking a long-term fundamental re-organisation of its membership structure,
continuing to align its grades to both its and the Professional Standards Authorities register As such,
membership numbers remain strong with modest growth continuing despite the closure of the Associate
grade and enhanced requirements to remain in membership The Association also introduced a new retired
category to ensure members could remain close to the work of the orgamisation after they stopped
practising Membership numbers as at 31 March 2016 were 43,611 increasing by 0 8%. Whilst this growth
has been less than in recent years, the Association was aware of the impact of the re-organisation, planned
for it, and this growth was In line with expectations Membership numbers are closely monitored throughout
the year

The year focused on the development of the new Ethical Framework for the Counseliing Professions
Ethical practice sits at the heart of what counsellors and psychotherapists do, and the Ethical framework
sets out the highest professional standards of practice and accountability Developed through extensive
consultation, the new Ethical Framework was published early, together with a senes of resources, to allow
members and stakeholders to familiarize themselves with the changes ahead of a 2016 launch The new
Ethical Framework I1s supported by the development of a significant body of resources The extensive list of
Good Practice in Action Resources were made available to members on BACP's website

Financial year 2015/16 has been very much a year of prepanng the ground for the new strategy and
commencing projects to enable the modernisation of systems and processes which will incur significant
spend over the next 18 to 24 months The restructunng camed out dunng the year will realise cost savings
that will enable the systems modermisatton and will release resources to enable the funding of new
inihatives The costs of the restructuring at £225,697 have been contained without causing a deficit for the
year

Therefore there are sufficient funds available to carry out the new Strategic Plan of the Association over the
forthcoming year
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Description of principle risks and uncertainties

Dunng the year, the Finance and Policy Committee and the Board of Governors carry out an assessment of
the business, operational and financial nsks. Subsequent to the findings of the assessment the policies,
procedures and reporting regimes are reviewed and amended as necessary t0 manage and reduce the
identfied nsks The Trustees have assessed the chanty by reviewing budgets, plans, financial and
operational nsks and the external environment for the forthcoming year The Trustees are satisfied that
there are no material uncertainties around the continuing relevance of the chanty or its ability to continue

Risk 1s identified across five cnteria governance, operational, financial, external; and compliance The Risk
Register is reviewed on a monthly basis whereby each risk is assessed in terms of lkellhood and impact,
mitigation strategies are drawn up, responsibility allocated, and progress 1s montored Reports are made to
Finance and Policy Committee on both current nsks and mitigated nsks Mitigation processes that require
draw down from budget are held o account through this process

The primary nsk and uncertainty concerned the conclusion of the old strategic plan As such, the Board of
Governors tasked staff to develop a new evidence-based strategy for the association Significant investment
in understanding the perspectives of stakeholders helped the assocration develop and articulate a new
strategy and direction, together with a broader focus and a re-articulation of values for launch in 2016 This
new strategy, together with ts re-prioritisation, commitments and performance indicators was signed off by
the Board towards the close of the year Significant investment was allocated to ensuring staff teams
understood the new direction and strategy

In order to underpin the strategy the association restructured itself, starting first with a re-organisation of the
senior management team Dunng this penod several long serving staff members left BACP, and the
association was brought tegether with a new focus on external relattonships and internal effectiveness, with
teams being brought together to ensure effective and efficient operations A new senior management team
was formed, bringing together new people from outside the organisation and promoting from within This
new senior team focused on the implementation of the new strategy A robust review of activities saw a
second phase of restructunng to enable the association to be able to resource its strategy

Dunng the year a senes of audits were commissioned to review the technological infrastructure of the
association, alongside its digital capabilities and websites. The review produced a roadmap for a
modernisation of the assoctations’ technology, processes, communications and websites. The Finance and
Policy Commuttee and the Board of Governors committed to a programme of significant development and
replacement that will see the mplementation of better websites, engagement with members, stakeholders,
clhents and the public, and improved efficiencies in the association's processes

The Strategic Report has been approved by the trustees

ON BEHALF OF THE BOARD OF GOVERNORS
A Dunnett %
Secretary

Date. 30, SEPTEMESR Zo\b
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BRITISH ASSOCIATION FOR COUNSELLING AND PSYCHOTHERAPY

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS AND GOVERNORS OF
BRITISH ASSOCIATION FOR COUNSELLING AND PSYCHOTHERAPY

We have audited the financial statements of the British Association for Counselling and
Psychotherapy for the year ended 31 March 2016 which comprise the Group Statement of
Financtal Activities, the Group Summary Income and Expenditure Account, the Group and
Parent Chantable Company Balance Sheets, the Group Cash Flow and the related notes
The financial reporting framework that has been applied in therr preparation 1s applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice)

Respective responsibilities of Governors and auditor

As explained more fully In the Governors' Responsibiities Statement, the Governors (who
are also the directors of the charnitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view

We have been appointed auditor under the Companies Act 2006 and section 151 of the
Charities Act 2011 and report in accordance with those Acts Our responstbility I1s to audit
and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply
with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements suffictent to give reasonable assurance that the financial statements are free
from matenal misstatement, whether caused by fraud or error This Inciudes an
assessment of whether the accounting policies are appropnate to the chantable company's
circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the Governors, and the overall
presentation of the financial statements In addition, we read all the financial and non-
financial information in the Governors’ Report to identrfy matenal inconsistencies with the
audited financial statements If we become aware of any apparent matenal misstatements
or inconsistencies we consider the implications for our report

Opinion on financial statements
In our opinion the financial statements

e qgwe a true and far view of the state of the group’s and the parent charitable
company’s affairs as at 31 March 2016, and of the group’s incoming resources and
application of resources, including its income and expenditure, for the year then
ended,

= have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice, and

 have been prepared in accordance with the requirements of the Companies Act
2006 and the Charihes Act 2011

18



BRITISH ASSOCIATION FOR COUNSELLING AND PSYCHOTHERAPY

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS AND GOVERNORS OF
BRITISH ASSOCIATION FOR COUNSELLING AND PSYCHOTHERAPY

Opinion on other matters prescribed by the Companies Act 2006
In our opinion the iInformation given in the Governors’ Annual Report for the financial year
for which the financial statements are prepared 1s conststent with the financral statements

Matters on which we are required to report by exception
We have nothing to report 1n respect of the following matters where the Companies Act
2006 and the Charrhes Act 2011 require us to report to you If, in our opinion

e the parent chartable company has not kept adequate and sufficient accounting
records, or returns adequate for our audit have not been received from branches not

visited by us, or

« the parent chantable company financial statements are not in agreement with the
accounting records and returns, or

o certain disclosures of Governors’ remuneration specified by law are not made, or

« we have not received all the information and explanations we requtre for our audit

S, S

Stuart Bolton FCA {Senior Statutory Auditor)

for and on behalf of Atkinson Finch & Co, Statutory Auditor
Chartered Accountants

Central Chambers

45-47 Albert Street

Rugby

Warwickshire

Cv21 258G

Date 03\ie\2o0V

Atkinson Finch & Co 1s eligible to act as an auditor in terms of Section 1212 of the Companies Act

2006
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BRITISH ASSOCIATION FOR COUNSELLING
AND PSYCHOTHERAPY

CONSOLIDATED BALANCE SHEET
AT 3] MARCH 2016

REGISTERED COMPANY NUMBER 02175320 (ENGLAND AND WALES)
REGISTERED CHARITY NUMBER 298361

Notes 2016 2045
£ £ £ £
FIXED ASSETS
Tangible assets 11 3,219,060 3,258,426
Ihvestments 12 1,352,693 1,363,160
4,571,753 4,621,586

CURRENT ASSETS
Stocks 13 2,885 19,114
Debtors 14 260,813 232,422
Cash at bank and 1n hand 2,195,732 1,798,022

2,459,430 2‘ 049,558
CREDITORS Amounts falling due
within one year 15 2,636,112 2,627,018
NET CURRENT LIABILITIES (176,682) (577,460)
NET ASSETS 4,395,071 4,044,126
RESTRICTED FUNDS 19 30,894 37,820
UNRESTRICTED FUNDS
General income fund 2,922,686 3,153,393
Designated Funds 19 1,137,967 549,389
Property revaluation reserve 16 303,524 303,524
Tota) Unrestri¢cted Funds 4,364,177 4,006,306
TOTAL FUNDS 4395071 4 044E 126

ON BEHALF OF THE BOARD OF EPVERNORS

Approved by the Board of Governors onBo SE‘ | E M Q EQ " ‘L oL c

The notes form part of these financial statements
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BRITISH ASSOCIATION FOR COUNSELLING

REGISTERED COMPANY NUMBER 02175320 (ENGLAND AND WALES)

AND PSYCHOTHERAPY REGISTERED CHARITY NUMBER 293361
BALANCE SHEET
AT 31 MARCH 2016
Notes 2016 2015
£ £ £ £
FIXED ASSETS
Tangible assets 11 3,219,060 3,258,426
Investments 12 1,352,693 1,363,160
4,571,753 4,621,586

CURRENT ASSETS
Stocks 13 2,885 19114
Debtors 14 304,566 233,535
Cash at bank and 1n hand 2,125,436 1,733,811

2,432,387 1,986,460
CREDITORS Amounts falling due
within one year 15 2,610,274 2,568 440
NET CURRENT LIABILITIES (177,387) (581,980)
NET ASSETS 4,394,366 4 039,606
RESTRICTED FUNDS 19 30,894 37,820
UNRESTRICTED FUNDS
General income fund 2,921,981 3,148,873
Designated Funds 19 1,137,967 549 389
Property revaluation reserve 16 303,524 303,524
Total Unrestricted Funds 4,363,472 4001,786
TOTAL FUNDS AgNéGG 4,039,606

ON BEHALF OF THE BOARD OFAJOVERNORS

A REEVES - CHAIR —
— — —
Approved by the Board of Governors on 50 Q < ‘PT_‘: M B (=74 2-0 l’é

The notes form part of these financial statements
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BRITISH ASSOCIATION FOR COUNSELLING REGISTERED COMPANY NUMBER 02175320 (ENGLAND AND WALES)
AND PSYCHOTHERAPY REGISTERED CHARITY NUMBER 298361

CONSOLIDATED CASHFLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2016

2016 2015
£ £
INet cash provided by (used in) operating activities 378,993 1 304
Cash flows (rom investing activities
Dividends and mterest from investments 31,862 37,561
Purchase of property and equipment {599 r44 vog)
Proceeds from sale of investments 1,645,790 375272
Purchase of investments (1,698,694) (552214
Net cash provided by (used in) nvesting activities (21,641) 18719
Change in cash and cash equivalents in the reporting period 357,352 120023
Cash and cash equivalents at the beginning of the reportmg period 1,867,673 1747650
Cash and cash equivalents at the end of the reporting period 2,225,025 1,867,673
2016 2005
£ £
Net movement in funds for the reporting persod (as per the statement of
financizl activeties) 350,945 101 455
Adjustments for
Depreciation 39,472 44059
Losses((Gans) on investments 23,013 (84 323)
Dividends and interest from investments {31,862) (37 364)
Loss on sale of fixed assets 493 -
Decrease/(Increase) in stock 16,229 8231
{Increase ¥Decrease in debtors (28,391) 77254
Increase wn creditors 9,094 12671
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 378,993 104,304
2016 2013
£ £
Cash m hand 2,195,732 1,798,022
Cash beld n investments 19,293 69 6514
Total cash and cash equivalents 2,225,025 1 867,673

The notes form part of these financial statements
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BRITISH ASSOCIATION FOR REGISTERED COMPANY NUMBER 02175320 (ENGLAND AND WALES)
COUNSELLING AND PSYCHOTHERAPY REGISTERED CHARITY NUMBER 198361

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

1 ACCOUNTING POLICIES
Accounting convention
The financial statements have been prepared under the hastorical cost convention as modified by the revaluation of
listed investments and frechold property to market value, and comply with United Kingdom Generally Accepted
Accounting Pnnciples and Statement of Recommended Practice 'Accounting and Reportung by Chanuies’ (SORP
2015 (FRS102) eflective January 2015) and with the Compantes Act 2006 All figures are exclusive of value added

tax

Transfer to FRS102

Thus 15 the first year in which the financial statements have been prepared under FRS 102 Refer to note 8 for an
expl of the t n

Basis of consolidation

The group financial staterments consolidate the financial statements of the company and ns wholly owned
subsidianes on a linc by line basis A separate Statement of Financial Activities, or Income and Expenditure
Account, for the Chanty itself 15 not presented because the Chanty has taken advantage of the exemptions afforded
by Section 408 of the Companies Act 2011

Going concern

The financial statements have been prepared on a Going Concern basts The Trustees have assessed this basis by
reviewing budgets, plans, financial and operational nsks and the external environment for the forthcorung year
The Trustees are satisfied that there are no matenal uncenaintes around the continutng relevance of the chanty or
1ts ability to continue

Key Judgements and assumptions
There are na key judgements that have a sigmficant effect on the accounts or assumptions that have a sigmficant
risk of causing a matenal adjustment in the next reporting pertod

Fund accounting
General income funds are unresincted funds which are available for use at the discretron of the Board of Governors
1n furtherance of the general objectives of the Chanty and which have not been designated for other purposes

Designated funds comprise unrestricted funds that have been set aside by the Board of Governors for particular
purposes

Restricted finds are funds which are to be used 1n accordance with specific restnctions imposed by donors or
which have been raiscd by the Chanty for particular purposes

Incoming resources
Subscriptions are accounted for m the penod tn whech the service 1§ provided  All other income 13 mncluded 1n the

penod 1n whuch 1t s recervable

The value of services provided by volunteers has not been tnciuded

All icome from departments 1s treated as furthenng the chanty’s objectives since 1t erther relates to the
membership of an accredited body to enhance the public’s confidence or the sale of publicanons and traimung ads
and facilihes to improve the standard of counselling and psychotherapy 1n the UK

Resources expended
Resources expended are included in the Statement of Financal Activities on an accruals basis

Certain expenditure 15 directly attnbutable to specific activities and has been included 1n those cost categories
Cenan other costs, which are attnibutable to more than one activity, are apporttoned across cost categories on the
basts of an estimate of the proportion of time spent by staff on those activities

Operating leases
Operafing lease remals are charged to the Statement of Financial Activities on payment

Pensions
The company contributes towards to a group defined contnbution pension scheme for employees Contnbutions are
charged to the Statement of Financial Actvities in the penod m wiuch they are made

The notes form part of these financial statements
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BRITISH ASS0CIATION FOR COUNSELLING REGISTERED COMPANY NUMBER 02175310 (ENGLAND AND WALES)
AND PSYCHOTHERAPY REGISTERED CHARITY NUMBER 198361

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2016

1 ACCOUNTING POLICIES {continued)
Resources expended (conunued)

As the membership subscnptions re exempt from value added tax, there 13 8 restriction in the amount of mput value sdded
tax that the group 1s sllowed to reclaim on 113 expenses

Tangible fixed assets and depreciation
Tangzhle fixed assets gosting mare (hen £2,000 are capitalised end included =t cost together with any moidental costs of
acquisition

Depreciation 15 rovided s0 a5 to wnte off the cost, less estimated remdunl value, of tangible fixcd asscts, over ther
esumated uscful lives as follows

Freehold property - not provided
Computer equup and 163 - 25% pex annum - sirmght line basis
Office furmiture and equipment - 20% per annum - straaght line basis

The Governors are of the opumon that the restdual value of the frechold property 1s at least equal to the book value,
therefore no depreciation 1s provided

Investments
Listed wvestments are stated at market value on the balance sheet date

Reahsed and unrealised gains and losses are included in the Statement of Financial Activities

Stocks
These arc valued on a first in, first out bas1s, at the lower of cost and net realisable value

Debtors

Debtors are brought into the financial statements where there 15 a reasonable certamty of collection. They are valued at the
actusl amount that will be recerved where this can be ascertamned, otherwise a pro-reta basis or best estimate valuation 1s
used

Bank and cash
Bank and cash balances are included in the balance sheet a1 the sterling equivalent of the actual amounts held

Creditors and deferred mncome

Creditors are brought inte the financial statements where there 15 & reasonable cenmnty that 8 habhibity exists They are
valued st the transaction price where ascertunable, otherwage a pro-reta basis or best estmate valuation 15 used
Deferred income 13 provided to match advance payments for confcrences, events and edvertising etc  to the penod in
which the service will be provided

1 COMPANY STATUS
The company 15 # company himuted by guarantes  The company registration number 13 02175320 (incorporated 1 the
Umited Kmgdom & October 1987) the chanty registranon number 15 298361 BACP 13 a Public Benefit Ennity under FRS
162
The regastered office 1s BACP House, 15 St John's Busmess Park, Lutterworth, Leicestersture, LE17 4HB this also scrves
as the principal place of business
All members guarantee an amount not to exceed £1 payable in the event of the company bing wound up with » defitiency
of net assets At 3} March 2016 there were 43,611 members (2015 - 43,283)

3 INCOME FROM CHARITABLE ACTIVITIES

2m6 2015
£ £
Membership Subscnpnons 6,341,585 6028 461
Income from Publications 493,034 496,131
Accreditatron 308,178 353,468
Conferences and Events 244,995 235,564
Total Company 1.387,792 7113,6M
BACP Research Foundanon 122,456 181,419
Total Group 1,510,248 7! 2955013
4 EXPENDITURE ON CHARITABLE ACTIVITIES
1016 2015
£ S
Total Company (per page 16) 7,594,856 7,799,922
BACP Research Foundation 126,271 177,604
Total Group 7,721,127 7977526

Sec page 26 for further analysis
The notes form part of these financial statements
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BRITISH ASSOCIATION FOR COUNSELLING AND REGISTERED COMPANY NUMBER. 02174320 (ENGLAND AND WALES}
PSYCHOTHERAPY REGISTERED CHARITY NUMBER. 298361

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

5 ACTIVITIES OF SUBSIDIARIES
The Chanty has two subsud BACP Enterp Limsted and BACP Research Foundstion [t owns the entire share capital of 1,000

shares of £1 each in BACP Enterprises Lumited, a company incorporated in the United Kingdom

BACP Enterprises Lumited {(company registration number 1064190) was onginally donated to the Brinsh Association for Counselling
and Psychotherapy and therefore there 1s no cost of investment m the balance sheet of the Briush Associztion for Counsetiing and
Psychotherapy BACP Enterprises Limited deals with income raised from advertisements placed i the Therapy Today Journal (TT),
Counselling and Psychotherapy Research Journal {CPR) and Divistonal journals produced by the British Associanon for Counselling and
Psychotherapy It 13 a trading submdiary and pfis Net Profit to the parent company the Brinsh Associetion for Counselling and

Psychosherapy

BACP R h Found (campany registration number 6494624) was incorporated on § February 2008 and ettamned Chantable
status on 12 Apnl 2010 {chanty registration number 1135440) Administration costs, totalling LNTL (2015 - £5,011), was patd for as
donations during the yeer by the parent company the British Association for Counselling and Paychotherapy The British Association for
Counselling and Pyychotherapy 13 the only member of the BACP Research Foundation, 8 company hmited by gusrentee  The maximum

hability of the British A for C Iting and Psychotherapy in the event of the wanding up of the subsidiary ts £10 The
prwcipal actovity of the campany 8 the undertakung of tesearch into counselting and psychatherapy practices Any surplus wall be
retsined by the subsidiary
BACP BACP
Research Enterprises
Foundation Limited 2006 2015
£ £ £ £

Tumover 122,456 523477 645,933 880,061
Adminstrative expenses (126.271) {94.915) {211.187) (270 383)
Net profit (3.815) 428,561 424,746 409,676
Amount gified - (428.561) (428,561) 405,861
Retaned profit brought forward 3,315 - 3s1s -
Retained profit - - - 3,815

The assets and habilitves of the subsidiaries were

Current assets 60,935 77,980 138915 169,989
Creditors amounts falling due within one year {60,935) (77.275) (138210) (165 469)
Total net agsets 0 108 708 4,521
Aggregate share capital and reserves [ 705 705 4,520
6 INVESTMENT INCOME
2016 2015
£ £
Interest receivable 1,537 1 000
Dividends gnd other investment income 30,725 383561
31,862 37367
2016 2015
£ £
Cost of raising funds
Fund management cherges 15368 14847

The notes form part of these financtal statements
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REGISTLRED COMPANY NUMBER. 01175320 (ENGLAND AND WALKES}
BRITISH ASSOCIATION FOR COUNSELLING AND PSYCHOTHERAPY REGISTERED CHARITY NUMBER. 1¥8341

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YIAR ENDED 31 MARCH 2016

7 GTHER INCOME
Thus txdudey £50 126 (2013 nlu‘r)mc:iwdhmlheBnushminnrnr&mmummmwhmmhuuwonmmim
premiums pasd by the Biatish A and Pry% the Members Professoml Lisblity Inturance Scheme!' for the penod
ended 31 March 0156 Th m - ‘hnkﬂnsuh : fm&mﬂuﬂmhmmm

3 TRANSFER TQ FRS 102
Unrestriced Ressriceed Property Total Usrextricted  Restriceed Preperty Tota)
funds Tunds Revatustion fuads nads funds Revatystion funds
31 March 2015 31 March 2015 J1 March 2015 31 March 3015 LApril 2014 1 April 2004  LAprl2Otd 1 Apri 2014
i L L £ i L i £
Reconltlation of funds:

Fauds under previous GAAP AN kIR . 303,524 4139084 3,995172 41574 524 3942570
Adpustients
Holuday pay sttTust {94 928} - - (94 928) - - - -
Fuads restated nader FRS 192 1,702,782 37 810 303 524 4i044 126 3,595 172 43,974 303,324 3 942,672
Usrestricted Restricted Tota)
fandy funds fusdy

3 March 1015 31 March 213 31 March 2018
i £ 4

Reroscllation of lecome and expeaditere

Net jscome under previous GAAP 114214 6150 108 060
Adugtments.

Halidsy pay accrual (94 928) - (94 92%)
Net iscome restated nader FRS 102 19.286 (6.154) 13,132

9 STAFF NUMDBERS AND COSTS

me 03

The average number of emplayess (1ncluding pari-ime S1afT) by department

dunng the year was

Admipusiration s 7
Membership 11 2
Ewenys L 10
Customer Relabionshup Servaces L) 10
Profcssional Standards. 16 1
BACF Regasiers H 15
Journals + 5
Publicaions Sales 1 I
Public Relations 1 2
Markehng ) H
Resxearch 11 i

114 118

2016 2018
The average number of employees {including part-ume staff} by activity
dunng the year was

Admipisuaven

Kew Projpects and Programmes
Represenung the Profexnion
BACP Registers

Restarch

“The number of emplayees carmng over
£60 000 per annym was g lollows

E6000% - £70 000
£000] £30 000
£30001 £50000
£90 001 = £100 000
110001 £120000

Contripirtions W e pengion scheme for higher paud eoxployees amounited to £29 906 for the year (2015 £44 873)

“The totsl employee benetin reoctved duning the year by the key managemem personne] active 1 the
organissis0a o Lhe balance sheet date wag £618 753 (2015 - £594 583)

During the year members of (e Bord of G have been bursed for g and o, costy
amouning to CF 411 (2018 - L10 135 mewhmﬂmmmu:d
amounted W {14 239 (2013-£35 524) Ten trustees had expenses rambaried during the yeas (2015 twelwe)

s 2003
i 3
The aggregaic payroll costs kmounied to
Wages end ratarics 3,926,335 4018377
Soctd] seCunry cost 374,181 378, 199
Ohey penssn costs 17110 179 033
Death |n sendoe U8 25091

—agwan __sgoasor

The restiuctuse crned out during the year regrettably nesulied 1n a number of redundancees The total cost of the
process w mclude redundancy pay Rotice pay ead employer s costy is subopeted to be £225 697 Where sctizal
weekly pry e expesded (he mnsney maomum weekly rate they wes tsed bo calouizte the redendancy

the culmng the retpoctive Bantory manber of weeks entitiemnert Thix method of calevlation was used to
provide sn enbanced payment to case the financial burden on staff leaving the Axsoostson o short potsce, end
resaticd in a cost of £25 313 within (be toral Thus has boen funded by enrestncied foudy.

The notes formi pan of these Gnatkial statcments
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BRITISH ASSOCIATION FOR COUNSELLING AND REGISTERED COMPANY NUMBER. 02175320 (ENGLAND AND WALES})
PSYCHOTHERAPY REGISTERED CHARITY NUMBER. 258361

NOTES TO THE FINANCTAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

10 FEES PAYABLE TO AUDITORS

‘The Group The Compaoy
2016 2015 2016 2015
£ £ £ £
Relating to sudit services 10,780 9,734 8,500 7673
Relating to non-gudit services 13,905 3359 13,730 3.201
24,685 13,090 22,230 103874
11 TANGIBLE FIXED ASSETS (Group and Company)
Computer Office
equipment &  furnitare & Freehold
accessorics equipment property Total
i i £ £
Cost
At Apnl 2015 349,595 99 641 3 188,000 3,637,236
Additions 599 - - 599
Drsposals (12 000) - - (12,000)
Revaluation - - - .
At 31 March 2016 338,194 95,641 3,188,000 3 625,835
Depreciation
At 1 Apnl 2015 283,820 94,990 - 373,810
Charge for the year 37,799 1673 - 39,472
Dusposals {11,507) - - {11 507)
At3] March 2016 310,112 96,663 - 406,775
Net book value
At31 March 2016 23,082 2978 3,138,000 _ 3313,060
Atl April 2015 65775 4651 3 188,000 35258 426
Cost/Valuation st 31 March 2016 1s represented by
Computer Office
equipment & furniture & Freehold
nCcessories squipment property Tout
£ i £ £
Cast 338 194 99,641 - 437,835
Busld Cost - - 1767310 1 767,310
Fit Out and Professional Costs - - 767 166 767 166
Purchase Cost . - 350,000 350,000
338 154 99 641 2,384 476 332231
Surplus on valuation 1n 2007 B - 65,524 63,524
Surplus on valuation n 2013 - - 200 000 200 000
Surplus on valuation in 2014 . - 38,000 38,000
338,194 90 641 3,188,000 3,625 835
1§ the freehold properties had not been revalued 1 would have been included st the following histoncsl cost
2016 2015
£ £
Cont 2£84!476 2 884!476

The frechold property, known as BACP House, was valued on an open market basis on 3] January 2013 by Darlmson Dyer, Chartered Swrveyars
The frechold property, known as Unit 3 was valued for the vendors on en open market basis on 25 Apnil 2013 by Howkins & Harmison, Chartered Surveyors Unit3 was
purchased at a drscount for £3 50 000, the Governors have egreed to adopt the open market value of £388,000

The notes form part of these financial statements
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BRITISH ASSOCIATION FOR COUNSELLING AND REGISTERED COMPANY NUMBER. 02175320 (ENGLAND AND WALES)

PSYCHOTHERAPY REGISTERED CHARITY NUMBER, 292343

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 MARCH 2016

12 INVESTMENTS (Group and Company)

016 2015
i £
Mayket value
Openng markes value 1,293,499 1228233
Addiions 1,693,694 552214
Disposals at opening market vahie {1,675,756) {359 58¢)
1,316,437 1,220 861
Unreahsed profit on 6,953 72,638
At 31 March 2016 1,323,390 1293499
Cash beld by Investment Managers 29,293 69631
1,352,683 1 363 150
Shares i property management service company refating (o freehold propernty 10 ig
1n Lusterworth
IeSﬁ(’J 4, 363i 160
The istoncal cost of the in portfohio {excluding cash) at 31 March 2016 was £] 309 699 (2015 - £1,107,502)
All the nvestments ere held pnmanly Lo provide an investment return for the chanty
2016 2045
£ I
{nvestments at market value compnsed
Fixed interest securies - UK 533,552 223 592
Fixed mterest secunties - Rest of world 38,909 33626
Equities - UK 431,092 6l3 032
- Rest of world 319,337 393 249

lengw £,293, 499

13 STOCKS (Group arxd Company)

1016 2043
£ s
Publications - 16 002
Prntmg and statiohery 2,885 3,112
2,885 i9 114
14 DEBTORS
The Group The Company
016 2015 2016 2018
£ £ E £
Trade debtors 42,204 35 996 §.144 9,588
Amount owed from subndiznes
- BACP Enterpnses Limited & BACP Research Foundation - - 18416 31,821
Other debrors 63,865 45,489 63,368 45 884
Prepayments 154,744 146 937 154,041 146 241
ZGDiI 13 232,422 304.566 233 535

The notes form pan of these financial statements
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BRITISH ASSOCIATION FOR COUNSELLING AND REGISTERED COMPANY NUMBER 02175310 (ENGLAND AND WALES)
PSYCHOTHERAPY REGISTERED CHARITY NUMBER 198361

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3) MARCH 2016

15 CREDITORS AMOUNTS FALLING

DUE WITHIN ONE YEAR
The Group Tbe Company
018 2045 Fiuly 2015
i £ 3 L

Trads creditors 159,617 374 304 192,931 367524
Social sccunty and olher txes 113,93% 110 406 114,003 ¥5832
Accruals 241978 210 090 114,K5] 190 668
Deferred income 91,758 9l o3} T4,665 73229

Ti2,289 783 831 696,451 727233
Membershup and Urited Kingdom
fegrater focs o advance 1,913,823 1841 187 1513823 1841 187

Deferred sucome

Group Company
016 1016
£ i
Brought forward at | Apnit 2015 31,031 73,228
Released duning year 91,031 73,229
Total mvoiced n year 768,701 146,404
Camied forwaid at 31 March 2016 (91 755) (T4 665)
Total income in year 761'!971 144 969
16 REVALUATION RESERVE
The Groop The Company
2018 2045 2006 s
£ £ £ i
Refer tomote Ll page 25 for full details 303,524 303 524 33,524 0350
303 574 303 524 303,524 301 524
17 QFPERATING LEASE COMMITMENTS
At 31 March 2016 the company had total commitments under non-cancellable operating feascs as follows
1016 2005
£ £
Due date
Less than one year 475 2450
Between two and five years 475
475 3 325
18 UNRESTRICTED GENERAL INCOME FUND (Group and Cormpany)
The general tcome fund balance meludes the unrealised mvestment reserve a3 follows
2016 015
£ 4
Unrealised gains at 1 Apnd 2015 185,997 186 412
{Losses} realised on investments against
market velue at 1 Aped 2015 {179 259) {73 0153)
£,738 113 359
Unrealised Gauns for @i vear 6,953 72633
Unrealised guins at 31 March 2016 lJiﬁ9l 185 997

2.636,112 2627 018 1,610,174

DTk Sk T —— T S——

2 Jo& 440

The potes fonm part of these financial statements
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BRITISH ASSOCIATION FOR COUNSELLING AND REGISTERED COMPANY NUMBER 02175320 (ENGLAND AND WALES)
PSYCHOTHERAPY REGISTERED CHARITY NUMBER 298361

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

19 DESIGNATED AND RESTRICTED FUNDS

RESEARCH INSURANCE RESTRICTED TOTAL TOTAL
FOUNDATION FUND FUNDS 1016 2015
£ £ £ £ £
Funds a3 ! Apnl 2015 260,423 283,966 37,820 537,209 774 782
Income - - - - 124523
Transfers - 711,034 - 711,034 -
260,423 1,000,000 31,820 1,298,243 8§99 305
Expenditure (122,456) - {6,926) {129,382) (312 096}
Funds at 31 March 2016 137,967 1,000,000 30,394 1,168,861 387 209

BACP had commutted up to £175 000 of their reserves s funding for the BACP Research Foundation, which s hmited by
gunrantee and s 2 wholly owned subsidiary of BACP A further £450,000 hea been set aside for the purposes of an

RCT {random control tnal) on dep which s Iy being undertal

BACP through s nsk process d expert sdvice on (18 insurance coverage Whilst adequate, the

review indicated thet some risks were currently uninsurable and a degree of self-insurance rmght be prudent  As a result

of this the governors have agreed to reallocate the balance of the former Special Projects fund to an Insurance Fund

and increase this ta £ 000 000

BACP successfully delivered an e-learning package to the Department of Health work continues with the DH on updating and
enhancing the content Dunng the year £6,926 (2015 £130,677) of the Restneted funds were utihsed

20 RELATED PARTIES

2

Agreement to pay for the Chair's, Deputy Chair's and Governor's ume was sought from end agreed by the Chanty Comnussion

2016 2045
£ £
RNMIB for A Hawdans' (Chait pesson J ume - 11854
A Reeves, (Chair person) 13,125 5,250
E Schwenk, (Deputy Chaur person) 2,234 1629
A Reeves, (Consultancy contract) - 6500
F Balfantine Dykes (Deputy Chair person) 900 -

A Hawkins {previous Chair person) was m receipt of unauthonsed expenses from BACP Limuted to the value of £NIL {2015 - £1 761)
The unauthonised expenses were fully repaid by the balance sheet date (2015 - £1 737 outstanding}

A Reeves (Chair person) purchased services from BACP Enterprises Limited 10 the value of ZNIL (2015 - £425) on normal commercaal
terms At the balance sheet date the amount outstanding was £NIL {2015 - NIL})

The company purchased senices from BACP Enterprises Limited to the vatue of £21 476 {2015 - £18 125) on norma) commereial
serms At the balance sheet date the amount outstanding was £NIL (2015 - £1 214)

The company purchased services from BACP Research Foundation to the value of £122 456 (2015 - £172 408) on normal commercial
terms Al the balance sheet date the amount gutstanding was £33,956 (20135 - £33,151)

See also note 5

ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS

TOTAL TOTAL
GENERAL DESIGNATED RESTRICTED 2016 2015
£ £ £ £ £
Tangible Assety 3,219,060 - - 3,219,060 3258426
Invesiments 1,351,693 - - 1,352,693 1363 160
Net Current Liabilities/Assets (L, 345,543) 1,137,967 30,894 {176,682) (577 460}
3,226,210 1,137,967 30,894 4395471 4044126

The notes form part of these financtal statements
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