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The Award Scheme Limited _
Directors’ Report for the Year ended 31 March 2020

The Directors submit their annual report together wath the audited financial statements for the year ended
31st March 2020. This report has been prepared in accordance with FRS102 and the Companies Act 2006
for small companres

Prlnclpal Activities

The Award Scheme Limited's ("ASL”") principal activities’ are the sale and distribution of participant places,
publications concerned with the promotion and operation of The Duke of Edinburgh’s Award (also referred
to as the “DofE” or the “Charity”) and the collection of licence fees from licensed operators and'commercial
Iicensees. . :

Directors : '
The Directors are as stated on page 1. No D|rector had any fi financial interest in the company

PoIrtrcral Contributions . :
The Company made no polrtrcal donatlons or incurred any polrtlcal expendlture durlng the year

Review of they Year to.March 2020

Business Review :
The company supports The Duke of Edlnburgh s ‘Award through licensing, the sale of Welcome Packs to
participants and through the provision of information- and material to the Charity’s licensed operators
volunteers and participants. :

Results ‘

Due to the coronavirus pandemic, young people are out of school potentially out of work and worried
about what the future holds for them. So, it's uplifting news that 2019/20 saw record-breaking numbers of
young people doing DofE; 295,490 started, up 2.6% on last year and 159,051 achieved their Award, up
3.9%.All these young people will gain the benefits that DofE brings — including the structure, focus and
goals to get through the current crisis and the resrllence adaptability, confidence and empathy to get
ahead in the next chapter of their lives. ‘

ASL have increased their turnover by 4% overall, a slower growth than was achieved the previous financial

year (2019 showed an 16.0% increase in tumover). The strongest growth in revenue was achieved by:
" Commercial which showed a £33,000 increase. Licensing & participation also showed a 4.5% increase
compared to last year, supported. by the increase in both the number of centres now licensed to run the -

- . DofE"and the number of participants starting the Award. The biggest change this was year a new intiative

to send the particpants their Welcome Pack directly to their home rather than via their DofE centre. This
increased costs by producing a personalised welcome-pack and increased postage of sending each
individually. .

A profit for the financial year of £10. 0 million (2019: £9.7 million) was achieved on a turnover of £11.5 million
(2019: £11.0 million). Profits of £10. .0 million were gift aided to The DofE and £10,233 made asa chantable
donation to The Duke of Edinburgh’ s International Award Foundation (‘IAF").

Technical gurdance was issued by the ICAEW in October 2014 requiring that where a whoIIy owned tradlng
subsidiary gift aids its distributable profits to its parent charity, the payments are treated as distributions in
the same way as dividends. The Award Scheme Limited has previously entered into a deed of covenantto -
transfer profits to its parent, The Duke of Edinburgh’s Award. -As such, The Award Scheme Limited has an

obligation to make this distribution at 31 March 2020 and has recognised this obllgatlon within its financial
statements. : .

Future
The company will continue to carry out tradrng activities in support of the DofE-and The Duke of Edlnburgh s
Internatronal Award Foundation. ’

Dwrdend
No dividend is proposed to be pald by the company (2019: nil).



The Award Scheme Limited ,
Directors’ Report-for the Year ended 31 Mareh 2020 (continued)

STATEMENT OF DIRECTORS’ RESPONSIBILITIES IN RESPECT OF THE DIRECTORS’ REPORT AND
THE FINANCIAL STATEMENTS

The directors are responsible for preparing the Dlrectors Report and the fi nanC|aI statements in accordance
with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law
they have elected to prepare  the company financial statements in accordance with UK accounting
standards and applicable law (UK Generally Accepted Accounting Practice), including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland.

Under company law the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the company and of their profit or loss for that period.
In preparing these financial statements the directors are required to:

» select suitable accounting poI:cnes and then apply them consistently;
¢ make judgements and estimates that are reasonable and prudent;

. state whether apphcable UK accountlng standards have been followed, subject to any material
departures disclosed and explained in the financial statements

o dssess the company’s ability to contmue as a going concern disclosing, as applicable, matters related
to going concern; and .

e use the going ‘concern basis of accountlng unless they either intend to Ilquudate the - company or to
‘cease operatlons or have no realistic aiternative but to do so. .

The directors are responS|bIe for keeping adequate accounting records that are suff cient to show and

explain the company's transactions and disclose with reasonable accuracy at any time the financial position

of the company and enable them to ensure that its financial statements comply with the Companies Act

2006. They are responsible .for such internal control as they determine is necessary to enable the

preparation of financial statements that are free from material misstatement, whether due to fraud or error,

and have general responsibility for taking such steps as are reasonably open to them to safeguard the
. assets of the company and to prevent and detect fraud and other irregularities. ‘

The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the company’s website. Legislation in the UK governing the preparation and dissemination of -
financial statements may differ from legislation in other jurisdictions.

By order of the board

Al UL

David Oates
~ Secretary
"~ 2" October 2020 -

Registered Office: A
Gulliver House, Madeira Walk, Windsor, Berkshire, SL4 1EU



- The Award Scheme Limited

Independent a.uditor’s report to the members of The Award Scheme Limited - -

Opinion

We have audited the financial statements of The Award Scheme Limited (“the company”) for the year
~ ended 31 March 2020 which comprise the Profit and Loss Account and Other Comprehensive Income,
the Balance Sheet, the Statement of Changes in Equity and related notes, |ncIud|ng the accounting .
policies in note 1. :

In our oprnron the f|nancral statements:

e give a true and fair view of the state of the company s affalrs as at 31 March 2020 and of its profit for
the year then ended;

. have been properly prepared in accordance with UK accounting standards, inc-Iuding FRS 102 The
FrnanC/al Reportlng Standard appl/cable in the UK and Repub//c of Ireland, and ‘ '

e have been prepared in accordance with the reqmrements of the Companles Act 2006

: Basns for oplmon o :

- We conducted our audit in accordance W|th International Standards on Auditing (UK) (“ISAs (UK)") and-
applicable law. Our responsibilities are described below. We have fulfilled our ethical responsibilities

. under, and are independent of the company in accordance with, UK ethical requirements including the

FRC Ethical Standard. We believe that the audit evidence we have obtained is a sufficient and

appropriate basis for our opinion. .

Going concern

“The directors have prepared the financial statements on the gorng concern basis as they do not intend to
liquidate the company or to cease their operations, and as they have concluded that the company’s '
financial position means that this is realistic. They have also concluded that there are no material
uncertainties that could have cast significant doubt over their ability to continue as a going concern for at
least a year from the date of approval of the financial statements (“the going concern period”).

We are required to report to you if we have concluded that the use of the going concern basis of
accounting is inappropriate or there-is an undisclosed material uncertainty that may cast sugmflcant doubt
over the use of that basis for a period of at least a year from the date of approval of the financial -
statements In our evaluation of the directors’ conclusions, we considered the inherent risks to the
-company’s business model, including the impact of Brexit, and analysed how those risks might affect the
company’s financial resources or ability to continue operatlons over the going concern period. We have
nothing to report in these respects. - .

"However, as we cannot predict all future events or conditions and as subsequent events may result in
outcomes that are inconsistent with judgements that were reasonable at the time they were made, the
absence of reference to a material uncertainty in this auditor's report is not a guarantee that the company
will continue in operation. ' -

Directors’ report
The directors are responsible for the directors’ report Our oprmon on the financial statements does not
cover that reports and-we do not express an audit oplnlon thereon.

Our responsibility is to read the directors’ report and, in doing so, consider whether, based on our
financial statements audit work, the information therein is materially misstated or inconsistent with the
financial statements or our audit knowledge Based solely on that work:

‘o we have not identified material mlsstatements in the directors’ report'

e - inour oplmon the mformatron given in those reports for the fmancral year is consistent with the
financial statements; and . )

e inour opinion: those.treports have been prepared in accordance with the Companies Act 2006.

Matters on which we are required to report by exception :
Under the Companies Act 2006, we are required to report to you if, in our opinion:



The Award Scheme Limited

o adequate accounting records have not been kept, or returns adequate for our audit have not been
- received from branches not visited by us; or.

" e the financial statements are not in agreement with the accounting records and retums; or
. certaln dlsclosures of directors’ remuneration specifi ied by law are not made; or

e we have not received all the information and explanations we require for our audit.

We have nothing to report in these respects.

Directors’ responsibilities

As explained more fully in their statement set out on page 3, the directors are responsibie for: the .
preparation of the financial statements and for being satisfied that they give a true and fair view; such -
internal control as they determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error; assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern; and using the
going concern basis of accounting unless they either intend to Ilqmdate the company or to cease
operations, or have no realistic aIternatlve but to do so.

Auditor's responsnbllltles :

Our objectives are to obtain reasonable assurance about whether the flnanmal statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue our opinion in an auditor's
report. Reasonable assurance is a high level of assurance, but does not.guarantee that an-audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error-and are considered material if, individually or in aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of the
financial statements.

A fuller description of our responsibilities is provided on the FRC's website at
www frc.org.uk/auditorsresponsibilities.

The purpose of our audlt work and to whom we owe our responsnblhtles

This report is made solely to the company’s members, as'a body, in accordance with Chapter 3 of Part
.16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company’'s members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members, as a body, for our audit work for this - .
report, or for the opinions we have formed .

Lynton Richmond (Senior Statutory Auditor)
for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants
15 Canada Square
London
E14 5GL .
Date: 2 October 2020



The Award Scheme lelted

Prof" t and Loss Account and Other Comprehensnve Income for the
‘Year Ended 31 March 2020 :

Note 2020 2019

: . N - . £ £

: Turnover : o : 2 11,490,610 _ 11,049,205

 CostofSales - - R ' | (741,751)  (747,981)

Gross Profit o o 2 10,748,859 -10,301,224

* Distribution Costs V . -(61,241) (88,338)'

Administrative'Expenses o . (14,000) - = .(15,000)

Other Operating Costs ) L : (587,018) (535,115)

- Profit for the financial year - A ' ' 10,096,600 9,662,771

. The Company has no recognised gaihs and losses other than the result above. -

Statement of Changes in Equity

Share Profit and

Capital loss account " Total
< R £ £
Opemng balance at 1 Apnl 2019 ' ’ .2 - 88,194 88,196
Profit for the year - 10,096,600 10,096,600
Distribution of Gift Aid to The Duke of Edinburgh’s. :
Award - (10,086,367) (10,086,367)
~ Charitable donation payable to the Duke of Edlnurgh s : ‘ ;
~ International Award Foundation ] - {(10,233) (10,233)
Closing balance at 31 March 2020 o -2 88,194 88,196
Share  Profitand .
.- Capital loss account Total -
. - _ - £ '
Opening balance at 1 April 2019 ‘ ’ 2 88,194 88,196
Profit for the year - 19,662,771 9,662,771
Distribution ‘of Gift Aid to The Duke of Edmburgh s o ‘ ,
Award .- (9,653,095)  (9,653,095)
Charitable donation payable to the Duke of Edlnurgh s ' .
" International Award Foundation - (9,676) (9,676)
Closing balance at 31 March 2018 : 2 - 88194 88,196

The Directors have early adopted the amendments to FRS 102 issued by the FRC in December 2017
relating to the tax effects of gift-aid payments from subsidiaries of charities to their charitable parents. As
such a tax charge and deferfred tax have not been recognised in the 2020 accounts and the 2019.
comparatives have been restated to be consistent with this revised treatment.



The Award Scheme Limited .
'Balance Sheet as at 31 March 2020

leed Assets
' Tanguble assets

- . Current-assets
' Stock
-Debtors
Cash at bank and in hand
Total Current Assets |
Current liabilities

" Creditors: arﬁounts falling due within 1 year

Net current assets

Net Assets

Capital and Reserves
Called up and paid share capital
Profit and loss account ~’

. The notes on pages 8 to 12 form. part of these fi nancial statements.

Note 2020

2019

£ £

3 338 685
94,355 . 139,985

4 - 866576 1,250,140
1,597,733 2,115,898
2,558,664 3,506,023

5 (2,470,806). (3,418,512)
87,858 87,511

88,196 " 88,196

6 2 2.
7 88194 88,194
88,196 88,196

The financial statements on pages 6 to 12 were approved by the ‘board of directors on 2™ October 2020

" and were signed on its behalf by:

- /Qv.j/ (L.

-David Oates

. Director

The Award Scheme Limited

Compan/es House Reg/strat/on No 0217391 4

Y



The Award Scheme Limited

Notes to the Financial Statements for the Year Ended 31 March 2020

Accounting Policies

(a)

- (b)

- (e}

Basis of Accounting :
The Award Scheme Limited (the “Company”) is a private company incorporated, domiciled and
registered in England in the UK. The registered number is 2173914 and the reglstered address is
Gulliver House, Madeira Walk, Windsor, SL4 1EU.

These ﬁnancial statements were prepared in accordance with Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland ("FRS 102”) as issued in
August 2014. The amendments to FRS 102 issued in July 2015 have been applied. The presentation
currency of these financial statements is sterling.

The Company's parent undertaking, The Duke of Edinburgh’s Award includes the Company in its
consolidated financial statements. The consolidated financial statements of The Duke of Edinburgh’s
Award are available to the public and may be obtained from Gulliver House, Madeira Walk, Windsor,
SL4 1EU. In these financial statements, the company is considered to be a qualifying entity (for the
purposes of this FRS) and has applied the exemptrons avarlable under FRS 102 in respect of the
following disclosures: .

.o Reconciliation of the number of shares outstanding from the beglnnrng to end of the perrod

o Cash Flow Statement and related notes; and

o Key Management Personnel compensation.

The accountlng polrmes set out below have, unless otherwise stated, been applred consrstently to all

- periods presented in these financial statements.

The Directors have adopted the amendments to FRS 102 issued by the FRC in December 2017
relating to the tax effects of gift aid payments from subsidiaries of charities to their charitable parents.
As such a tax charge and deferred tax have not been recognised in the 2019 accounts or 2018,
comparatlves . .

Going Concern

‘The Directors have assessed whether the use of the going concern basis is- approprlate The

Directors have reasonable expectation that the Company has adequate resources to continue in
operational existence for the foreseeable future. The Company therefore continues to adopt the
going concern basis in preparing its financial statements.

On 11 March 2020, the World Health Organization declared the outbreak of Coronavirus COVID-
19 a pandemic, due to its rapid spread throughout the world, having affected more than 110
countries at that time. Most global governments are taking restrictive measures to contain the
spread of the virus, including: isolation, quarantine, restricting the free movement of people,

closure of public and private premises (except those of basic necessity and health), closure of

borders and a significant reduction in air, sea, rail. and land transport. The Directors consider that -
COVID-19 will not have a material impact on the trading activities of The Award Scheme Ltd and it
is considered that the operational processes can still take place as and when required within a
COVID-19 secure setting. The Award Scheme Ltd has seen limited operational impacts from

- COVID-19 and has continued to operate effectively with employees working from home.

The Directors have assessed cash flow forecasts up to 31-March-2022 which ‘show that The Award
Scheme Ltd can meet its liabilities as they fall due for that period. These forecasts consider the -

" potential impact of Covid-19; including reasonably plausible downside scenarios, and the Dlrectors

have concluded that the entrty has the ability to continue as a going concern.

Turnover ' ' '

Turnover from sale of good is recognised when the signifi cant risks and rewards of ownershrp of the
goods have been transferred to the buyer, which is considered to be the point of delivery. Turnover
on licence fee income is recognised over the period for which the licence is granted



The Award Scheme Limited

_ Notes to the Financial Statement for the Year Ended 31 March 2020 (continued)

(d) Stocks -
"~ . Stocks of products are held at the lower of cost and fair value less costs to sell. Stock relate to
: fnlshed goods only.

(d) Fixed Assets and Depreciation

Computer systems, PCs, laptops and networks are capltallsed on initial purchase. Replacement
systems are capitalised; replacement parts are expensed. Other tangible fixed assets, including
incidental expenses of acquisition are capitalised. Consumable items are expensed in the year they

are incurred.
Depreciation of fixed assets is charged on a straight-line basis on cost as follows:
Fixtures and fittings 25% per annum

" Computer licences, systems, hardware and software 33% per annum

(e) Leased Assets

Annual rentals on operating Ieases are charged to the profit and Ioss account on a straight-line basis
over the lease term. The company has no finance leases. Lease incentives are recognised in prof t

or loss over the term of the lease as an integral part of the total lease expense.

(f) Related Parties

The company is a wholly owned subsidiary of The Duke of Edinburgh’'s Award, and therefore is
exempt under FRS102, paragraph 33.1A, Related Parties Transactions, from disclosing transactions

with the DofE,

(g) Pension Costs

On 1 April 2014 the charity mlroduced a new defined contribution pension scheme for its employees

managed by Scottish Widows. This .cost £38.2k (2019: £36.6k) is included within total staff costs.

“ (h) A Expenditure '
i All expenditure is accounted for on an accruals basis. A management fee is charged to the company

by The Duke of Edinburgh’s Award to cover financial and administration support. The fee is

caIculated based on the number of employees working on Award Scheme Limited business.

(i) VAT
Expendlture is recorded net of VAT to the extent that it is recoverable

(i) GiftAid:. '
: Technical guidance was ussued by the ICAEW in October 2014 requunng that, where a wholly owned

trading subsidiary gift aids only its distributable profits to its parent charity, the payments are treated
as distributions in the same way as dividends hence the amount of any obligation is limited to the -
profit for the period. Award Scheme Limited has previously entered into a deed of covenant to transfer
profits where these are getnerated and oonsidered distrobitable under the Companies Act 2006 to
its parent, The Duke of Edinburgh’s Award. As such, Award Scheme Limited has an obligation to
make this distribution at 31 March 2020 and has recognised this obllgatlon W|th|n its financial

statements and correctly recognised this as an expense.

(k) Significant accounting estimates and judgements

Management have not applied any accountlng estimates or judgements when preparlng these

financial statements.

(1) Financial Instruments .

Trade and other debtors / creditors - .
Trade and other debtors are recognised initially at transaction prlce less attributable transactlon
costs. Trade and other creditors are recognised |n|t|ally at transaction price plus attributable

transaction costs. Subsequent to initial recognition they are measured at amortised cost using the

effective interest method, less any impairment losses in the case of trade debtors.
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The Award Scheme Limited

_TurnoVer'and Gross Profit for the Year -

Licensing and Participation -
Operational Income

. Commercial Income

- Notes to the FinanAciavI Statements for the Year Ended 31 March 2020 (continued)

‘Gross

Other'operating costs include recﬁarged staff costs which comprise: "

Wages & salaries
Social security costs
Pension costs
Other staff costs

. Gross .
Turnover Profit - Turnover Profit
2020 2020 2019 2019
£ . £ [3 £
9,970,423 9,681,251 9,537,054 9,319,238
834,449 . 471,244 859,545 509,747
685,738 596,364 652,606 472,239
11,490,610 10,748,859 11,049,205 10,301,224
. 2020 2019
B £
350,527 359,327
34,183 . 34,252
38,189 36,580
446 783
423,345 430,942

' The average monthly full time equivalént number of staff‘dUrin'g the year was 11 (2019: 12) all of whom are

engaged in operational activities and are located in the UK.- ASL employees hold The Duke of Edinburgh’s
Award employment contracts and their costs are recharged to ASL by The Duke of Edinburgh's‘Award :

AlI sales are made in the UK with the exception of £35 548 (2019: £37,040) that are made overseas on -
behalf of The Duke of Edinburgh's Award International Award Foundatlon ("IAF"). . .

The audit fees for The Award Scheme Limited are borne by The Duke of Edinburgh’s AWard and disclosed

-in the group financial statements. For the year ended 31 March 2020 the fees for the group were £39,930

(2019: £38,760). The amount relating to The Award Scheme Limited is £9,980 (2019: £9,690).

Fixed Assets -

Cost at 1 April 2019
Additions

Cost at 31 March 2020

Depreciation.at 1 April 2019
Charge for the year

Depreciation at 31 March 2020

Net book value at 31 March 2019

- Net book value at 31 March 2020

Fixtures,
" Fittings & Computer = -Computer o
* Equipment Equipment =~  Software Total
£ £ £ £
24267 6,724 23,008 | 53,009
- . J- ; -
24,267 6,724 23,008 53,999
(23,582) (6,724) (23,008) (53,314)
(347) - . (347)
(23,929) (6,724) " (23,008) (53,661)
685 - - 685
338 ; : 338

10



The Award Scheme lelted

Notes to the Financial Statements for the Year Ended 31 March 2020 (contmued)

v£ T

Debtors
' 2020 2019
: £ £
Trade debtors L ' ' ' 702,812 1,035,482
Prepaid Expenses - ‘ _ A 51,738 35,918
" Accrued income : 112,026 178,740
866,576 ~ 1,250,140
‘Creditors: Amounts falling due within one year
L 2020 2019
: o . £ _
Trade creditors s : o - . 68,844 100,963
- Amounts due to parent company - ’ " . 1,894,882 3,023,779
. Other creditors , , . : 10,233 9,676
Accruals and deferred income 480,611 257,990
Receéived on behalf of parent company- . ' ' 16,236 26,104
2,470,806 3,418,512

The amount due to parent company is the balance owed on the gift aid at the end of the year. Gift aid -
payments are made to the parent company throughout the financial year. It is not secured on the assets of
the company and is payable within @ months of the: year end. The intercompany balance does not attract

interest and is repayable on demand.

Called Up Share Capita.l‘

2020

) 2019
£ £
Authorised: . . .
1000 ordinary shares of £1 each . o . 4 - 1,000 1,000
Allotted, called up and fully paid: .
~ 2 ordinary shares of £1.each : . 2 2
Profit & Loss Reserve - : .
' : 2020 2019
Balance as at 1 April ‘ : : 88,194 88,194 .
- Retained proﬁt or loss for the year ' : . -
Balance as at 31 March . N ' - 88,194 88,194 :

1
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The Award Scheme errted
Notes to the Financial Statements for the Year Ended 31 March 2020 (contmued)

Directors’ Emoluments

None of the directors received any fees or emoluments in respect of thelr services to the company (2019
£nil). A portion of Directors remuneration is included in the £14,000 management charge shown under -
Admlnstratlve Expenses (2019 £15 ,000) in the Profit & Loss account. .

- Lease Commrtment

Non- cancellable operating lease rentals are payable as foI|ows . o
2020 2019

r . - £
Land & Buildings. . - ‘ :
Less than 1 year - . 11,860 22,400.
. 2to5years o ' - .23,720 -
After 5 years : R : L o - -
. Total rentals under operating leases charged as expense in the SOFA . 35,580 . 22,400

Contrngent Llabllltles

.'There were no contlngent liabilities or fnancral commitments (2019 £N|I)

Related Party Transactions

The company is exempt under FRS102 paragraph 33.1A, Related Party Transactrons from dlsclosrng
transactions with The Duke of Edinburgh’s Award. .

The Award Scheme Limited has donated £10 233 (2019: £9,676) to the International Award Foundation
(IAF) for sales of IAF branded matenals 1AF ceased berng a connected charity during the year ended 31st
March 201 5 : ) -

AParent Undertakmg

" The |mmed|ate parent and controllrng party is The Duke of Edlnburgh s Award (a registered chanty) Copies

of the Charity's consolidated financial statements may be obtamed from the Company Secretary at Gulllver
House, Madeira Walk, Wmdsor Berkshire, SL4 1EU - . .
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