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Birmingham Airport Limited
Strategic Report for the Year Ended 31 March 2022

The Directors present their strategic report for the year ended 31 March 2022.

Principal activity

The principal activity of the company is is the operation and management of Birmingham Airport (“The Airport”)
and the provision of facilities and services associated with those operations. The key operating objectives of the
Company can be summarised as follows -we aim to: .

- facilitate the safe and secure processing of passengers and aircraft through the provision of facilities and
infrastructure in a sustainable and efficient manner

- provide a value-for-money service, recognising the efforts of our employees and our partners, which will
generate a profitable future for the company

- assist the region to develop and grow through improved connectivity, whilst seeking to mitigate any adverse
impacts of our operation.

The Airport is a key economic accelerator for the Midlands region, providing the air connectivity vital for
international trade, investment and employment, the growth of inbound tourism, and access to outbound leisure
destinations. Under normal conditions 7,000 people are directly employed by companies located within the
Airport boundary, a further 9,900 people are employed indirectly to supply goods and services to the Airport and
the Airport's net economic impact, including catalytic effect in the region, is estimated as £1.5 billion GVA (Gross
Value Added) per annum and 30,900 jobs.

In the year ended 31 March 2022 the Airport and other aviation partners have continued to be severely affected
by the various restrictions and on-going consequential impacts of the-Covid-19 pandemic. However, towards the
end of the 2021/22 some positive signs of recovery began to materialise across the industry as travel restrictions
and onerous testing requirements were gradually lifted. It is expected that the recovery will continue to gather
pace as we move through 2022/23.

Market position and business environment

Review of the business and future outlook

The global aviation market has continued to suffer considerably during 2021/22 because of the Covid-19
pandemic. Travel restrictions continue to impact air travel but were generally less onerous than the restrictions
and global lockdowns experienced in 2020/21. The UK aviation market has seen a year-on-year increase in
passenger numbers of 217.5%. During the year, the Airport processed 3,673,356 passengers, an increase of
274.6% on 2020/21 (980,576) but still circa 70% below the passenger levels seen in 2019/20 (12,120,236). The
increase in passenger numbers compared to 2020/21 was driven by the gradual lifting of travel restrictions by
respective Governments, not only in the UK but across Europe and beyond, as Covid-19 vaccination
programmes progressed.

Looking back over the last 10 years, prior to the Covid-19 pandemic, the Airport had seen growth of 51.1% since
2010/11. Following the demise of Thomas Cook in 2019, growth was expected to return in 2020/21 and continue
into future years, driving significant expansion plans to meet the growing passenger demand. Whilst we are
beginning to see positive signs of recovery from the Covid-19 pandemic, it remains unclear when the aviation
market will fully recover to pre-pandemic levels.
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Birmingham AI:{)OI‘t Limited
Strateglc Report for the Year Ended 31 March 2022 (continued)

The Covid-19 pandemic and the Government restrictions on international travel have continued to impact the
route dynamics in 2021-22, with the most popular destination this year being Dublin followed by Belfast,
Amsterdam, Dubai and then Tenerife.

Throughout the Covid-19 pandemic the safety and security of our passengers and staff has remained the top
priority. The financial priority throughout the pandemic has been to ensure that the business is able to maintain
liquidity and, where possible, preserve cash, to put the Airport in a strong position to support passenger demand
as soon as travel restrictions are lifted.

During the financial year 2021/22, and as a continuation of the measures taken in 2020/21, a number of
significant actions have been taken by the Airport to prudently manage the cost base and preserve cash. These
actions include maintaining discipline in cost management and staff recruitment levels, delaying capital
expenditure where possible, temporarily mothballing parts of the Airport, halting dividend payments and utilising
the support offered by the Government through the Coronavirus Job Retention Scheme and the Airport & Ground
Operations Support Scheme. The Airport's intention throughout the Covid-19 pandemic and subsequent recovery
period, has been to maintain an appropriate level of operations to support those airlines and passengers who
were able to continue to fly. The runway and main operating terminal therefore have remained open throughout
the 2020/21 and 2021/22 period.

The Airport continued to play a significant role in providing facnhtles to support the region and the wider UK. it
created a dedicated red port facility (one of only two in the UK) to process passengers arriving into the UK from
designated red routes; it supported the repatriation of both UK and International citizens (over eight thousand
passengers from the Afghanistan evacuation were welcomed at the Airport and the evacuation of Ukrainian
citizens into the UK is ongoing); it provided facilities for an NHS Covid-19 testing centre and for a post-Brexit
inland border facility.

The Government provided grant support during 2021/22 through the Airport & Ground Operations Support
Scheme (AGOSS) which re-funded the Business Rates already paid by the Airport. In total, the Airport received
£12.7 million from this scheme (following the extension of the scheme announced in the March 2021 Budget)
which has been recognised in 2021/22.

Looking forward to 2022/23, we are cautiously optimistic about the ongoing recovery in the aviation sector. Since
the lifting of any remaining COVID-19 UK travel restrictions towards the end of the financial year, we have seen
evidence of considerable consumer pent-up demand for travel - and at times this has created operational
challenges across the aviation industry. However, there are factors which could limit the pace of the recovery,
including Covid-19 restrictions being reinstated following a new variant or spike in cases; the general economic
environment, with high inflation and the cost of living crisis, in part caused by the Russia-Ukraine conflict,
potentially increasing air fares and having an adverse impact on consumer confidence and therefore demand. As
a result of the continuing actions taken by management to manage operating costs in a sustainable manner, we
believe the Airport is in a good position to recover once consumer demand for travel fully returns.

Whilst the duration and impact of the recovery from the Covid-19 pandemic is still uncertain, we remain confident
that the Airport will, in the coming years, return to the passenger volumes we have experienced in previous
years, leading to a successful long-term future for the Airport.

Future developments

Birmingham Airport is the preferred national and international aviation hub for the Midlands, acting as a key
economic accelerator, delivering great service to passengers, and helping to showcase the region at the
upcoming Commonwealth Games in the summer of 2022.

We understand that the significant social and economic benefits created by the Airport must be balanced with a
sustainable operation. We take very seriously our responsibility to manage our impact on the environment and
involve our local communities in the development of our significant projects through the Airport Consultative
Committee, which includes resident associations and parish councils.

Our long-term aims are to continue to modernise and extend our facilities so they are fit for the future. The
elements of this investment include creating a Next Generation Security Checkpoint, further self-service bag-drop
technology at check-in, increasing the capacity in our baggage make-up hall and increasing the flexibility of our
aircraft stands. The Next Generation Security technology will give us greater peak-time capacity and a simpler,
speedier screening process which will require fewer items to be removed from customers’ bags and body
scanning of all passengers and will involve relocating and enlarging the passenger security search area.

The impact of the Covid-19 pandemic on our passenger volumes means that the timing of the investment
programme will be managed closely based on the pace of recovery in passenger volumes, a risk-based review of
our infrastructure’s age and performance and meeting our ambitious carbon reduction targets.
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Birmingham Alg)ort Limited
Strateglc Report for the Year Ended 31 March 2022 (continued)

Financial Performance

Income

The Airport earns its income from two key revenue streams, Aeronautical and Commercial. Aeronautical income
is generated by charges levied on airlines for the use of airport facilities by both aircraft and passengers.
Commercial income is generated from commercial activities including concessions (such as duty free), car
parking, catering, property rental and associated recharges (e.g. energy/utilities).

Aeronautical income increased by 173.3% during 2021/22 including the release of prior year provisions, with
underlying income increasing by 233.0%. Income increased less than passenger volume principally due to the
mix of traffic, with the underlying average Aeronautical yield-per-passenger decreasing by 11.1% to £4.71 (2021:
£5.30).

Commercial income increased by 297.3%, 22.7% ahead of the increase in passenger volume. In addition to the
Commercial Income generated from the higher passenger volume, the Airport generated income from alternative
activities including support and facilities for an NHS Covid-19 testing centre on one car park, a testing facility to
assist passengers in complying with Covid-19 travel requirements and an inland border facility on another car
park.

Property Income and Recharges increased by 113.4% reflective of higher charges recovered from Airlines and
our commercial partners as a result of the gradual return of passenger volumes and re-opening of a number of
on-site facilities, partner offices and other rental space.

The company received £12.7 million of AGOSS grants (2021: £nil) in addition to £0.3 million (2021: £3.3 million)
of Government support through the furloughing of staff under the Coronavirus Job Retention Scheme, these are
reported under other operating income. An insurance claim of £0.5 million (2021: £nil) for property damage and
demolition of a First Castle Developments Limited residential property, was received in the year and this was also
reported through other operating income.

Following the UK'’s exit from the European Union, there is an opportunity for the first time since 1999 for all
passengers leaving the UK, regardless of destination to once again purchase Duty Free goods, however, this
revenue opportunity may be offset by the Government's decision to remove tax-free shopping on other goods for
all passengers travelling outside of the EU.

Operating costs

Total operating costs before exceptional items increased by 1.5% to £86.0 million (2020: £84.7 million). Within
this, staff costs increased by 13.3% compared to the previous year due to the transfer of staff from Birmingham
Airport Services Limited and non-staff costs decreased as a result of this as these costs were previously treated
as other operating expenses. Other non staff costs increased due to higher third-party service provider costs
related to passenger volumes, higher energy costs reflecting reopening of facilities and higher electricity prices
together with the additional costs incurred to operate the red port facility.

Depreciation charges remained in line with last year largely because parts of our capital investment programme
have been put on hold in response to the Covid-19 pandemic and the extra depreciation from new assets
completed has been offset by the drop in depreciation in respect of assets reaching end of life.

One of our key performance indicators is Earnings Before Interest, Tax, Depreciation & Amortisation (EBITDA),
which improved by 169.6% to a profit of £21.3 million (2021: £30.6 million loss), reflecting a partial recovery in
passenger volumes from the historic lows seen during the Covid-19 pandemic and a focus on controlled cost
management as the business begins to recover.

The company’s operating loss, before exceptional items, |mproved by 90. 9% to a loss of £5.2 million (2021: £57 .4
million loss). .
The exceptional charge of £0.5 million (2021: £3.3 million) was principally due to the legal costs of agreeing
covenant waiver extensions with our lenders and payments to staff leaving the Airport. This resulted in a

company operating loss, post exceptional items, of £5.7 million (2021: £60.6 million loss).

The company’s net interest cost reduced by £2.2 million to £5.2 million (2020: £7.4 million) as a result the
repayment of the group Corporate Bond in February 2021 and its replacement with a private placement facility on
a lower interest rate. In additions there was an overlap of the two facilities in 2020/21 as a result of securing
financing early to repay the Corporate Bond.

Page 4



Birmingham A',Tort Limited
Strateglc Report for the Year Ended 31 March 2022 (continued)

The tax charge for the year was £3.1 million (2021: £10.7 million credit), including a corporation tax charge of
£0.7 million (2021: £0.4 million credit) and a deferred tax charge of £2.4 million (2021: £10.3 million credit). This
equates to an effective tax rate of 28.4% (2021: 15.8%) which is higher than the ordinary rate of UK corporation
tax, reflecting the recognition of deferred tax at the substantively enacted rate of 25% along side the past
ineligibility of industrial buildings for tax allowances.

During the year, there was no final dividend paid for the year ended 31 March 2021 (2021: £nil) and no interim
dividend was pald for the year ended 31 March 2022 (2021: £nil). This resulted in a total dividend of £nil (2021:
£nil).

The Directors recommend that no final dividend payment be made in respect of the financial year ended 31
March 2021 due.to the uncertainty facing the Airport as a result of the Covid-19 pandemic.

Security

The UK threat level remains at Substantial but was temporarily increased to Severe between November 2021
and February 2022 as a precautionary measure.

We continue to work very closely with the Department for Transport, the Civil Aviation Authority, West Midlands
Police, Border Force, the Centre for the Protection of National Infrastructure and other agencies to continuously
improve our Security Excellence Culture, focussing on personnel, equipment and processes to maintain high
security standards and proactively address emerging security threats. One particular focus of the year has been
on Insider Threat awareness, with a number of initiatives launched, including regular and repeated information
sharing with West Midlands Police, with the objective to detect, deter and mitigate insider risk within the Airport
community.

Our IT system security, particularly the security of our customer data, is extremely important to us. We have
extensive defences within our IT environment and continuously review and upgrade our infrastructure and
systems to the latest security standards. We review the risks, mitigations and controls around our critical systems
and apply relevant mitigation and this was reflected with a successful CAA Cyber Security Audit.

Health and Safety

Birmingham Airport is committed to providing a safe and secure workplace and operational environment for all
who use the Airport. Our Occupational Health and Safety Management System has achieved the ISO 45001
standard.

There were 33 staff accidents during the year (2020/21: 27) with 3 resulting in lost time and 1 being reportable.
The accident frequency rate was 0.27 accidents (2020/21: 1.9) per 100,000 hours worked.

We continue to encourage reporting of near misses and we are encouraged to see that record numbers of near
misses are being logged throughout the year.

Good progress was made delivering our fire safety projects, particularly around replacing end of life assets.

Sustainability

In November 2019, the Airport published a Sustainability Strategy which sets out a number of objectives,
including the Airport's commitment to become a net zero carbon airport by 2033. Despite the impact of the
pandemic, the Airport remains steadfast in achieving its 2033 target. Progress has been made against each of
the core themes of the Sustainability Strategy and the Airport remains committed to prioritise zero carbon airport
operations, whilst minimising the use of carbon offsets. The carbon roadmap launched in March 2022 builds on a
decade of learning and investments that have already seen emissions which the Airport controls reduce by 33%
through the use of solar power, electric vehicles and other energy efficiency measures.

in addition to climate change mitigation, the Airport’'s Sustainability Strategy focuses on our priorities to reduce
environmental impacts and make improvements in the following core areas: climate change adaptation; local air
quality; waste; supply chain & the circular economy; water; biodiversity; noise; community investment &
wellbeing; and economic development & employment.

Managing noise is a top priority and we have implemented a comprehensive Noise Action Plan to address issues
of noise and track-keeping, noise monitoring and community complaints about aircraft noise. We have listened to
our neighbours to understand attitudes to aircraft noise, and we maintain a Night Flying Policy (2021-2024) which
is among the most stringent in the UK, developed in partnership with community representatives.

In December 2021 our third Climate Change Adaptation Plan was approved and published by Defra. The plan
includes a climate change risk register, allowing us to ensure that the airport remains resilient and prepared to
adapt to a changing climate.
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Birmingham Airport Limited
Strategic Report for the Year Ended 31 March 2022 (continued)

We continue to take active steps to minimise the amount of waste we generate and optimise opportunities to
recycle. We work closely with the airport’s on-site shops and restaurants to reduce waste and benefit community
projects through the donation of goods and foodstuffs. In 2021 we donated food and beverages that passed their
‘best before’ date to support the work of local charities. In November 2021 the Airport was awarded Gold at the
Green Apple Awards for Environmental Best Practice for our industry-leading waste management work and
proactive approach to increasing recycling through charitable donations.

We operate a dedicated local air quality monitoring station and we are working proactively to reduce emissions at
the Airport, including the operation of a fleet of electric vehicles.

We continue to make a positive contribution to biodiversity, operating a Historic Environment, Ecology and
Landscape Management Plan (HEELMP) for a 42-hectare area of land to the south of the A45 which also
provides roosting opportunities for protected species of bats and birds. We also support biodiversity initiatives to
support local tree planting schemes, in addition to grants for local community groups through our Community
Trust Fund.

Streamlined energy and carbon reporting

Birmingham Airport is committed to becoming a Net Zero carbon Airport by 2033, prioritising zero carbon Airport
operations and minimising carbon offsets. Having first announced our ambition in 2019, we remain steadfast in
achieving our 2033 target despite the impact of the pandemic. In April, we launched our Net Zero Carbon Plan,
which details our roadmap to 2033, building on a decade of learning and investments that have already delivered
a 33% reduction in emissions that the Airport directly controls.

We have voluntarily measured and reported our carbon footprint since 2012/13 and have a track record in
achieving low carbon operations. Our greenhouse gas (GHG) emissions in 2021/22 increased by 12% from
2020/21 in line with the increase in passenger numbers and the reopening of areas that were closed during the
pandemic. We have continued to monitor and deliver energy savings through a combination of energy efficiency
interventions and colleague engagement with energy and carbon management. However, it is very likely energy
consumption and GHG emissions will continue to increase into 2022/23 as the Airport returns towards
pre-pandemic passenger levels.

Greenhouse gas emissions footprint

Information on greenhouse gas emissions, energy consumption and energy efficiency actions for Birmingham
Airport Limited is reported by the group and can be found within the Birmingham Airport Holdings accounts.
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Birmingham AI:POI't Limited
Strateglc Report for the Year Ended 31 March 2022 (continued)

Statement by the Directors on performance of their statutory duties in accordance with s172(1)
Companies Act 2006

The Board of Directors of Birmingham Airport Limited have acted in a way they consider to be most likely to
promote the success of the company for the benefit of its members as a whole in the decisions taken during the
year ended 31 March-2022. In doing so, the Directors have regard to:

(i) the likely consequences of any decision in the long term,

The Airport's 10-year Business Plan is updated and reviewed annually. This important strategic plan guides our
internal decision-making and how we work with our many stakeholders to balance competing priorities and find
mutually acceptable ways forward.

A number of key decisions have been made in the year to continue to preserve cash and ensure as far as
possible that the Airport remains in a strong position as the aviation sector recovers from the impacts of the
Covid-19 pandemic. These include accessing support from the Government’s Airport and Ground Operations
Support Scheme and taking continued advantage of the Coronavirus Job Retention Scheme during the first half
of the financial year and deferring capital expenditure where possible. In addition, we have taken a planned
approach to re-opening facilities and recruitment of employees such that the business can return to full
operations as passenger numbers grow.

For each of the above decisions s172 has been considered and all decisions made are to maintain the strongest
possible position as the aviation sector recovers from the impacts of the pandemic, considering the long-term
interests of the Company’s existing and new employees, as well as suppliers, customers and all other
stakeholders.

(ii) the interests of the company's employees,

Our employees are fundamental to the delivery of our strategic business plan ambitions as well as our day-to-day
operations. During the height of the pandemic and the most severe travel restrictions, the Airport had no option
but to reduce its workforce through a restructuring programme. However, the number of staff leaving through
redundancy was mitigated by utilising the furloughing arrangements under the Coronavirus Job Retention
Scheme and agreeing innovative secondment arrangements with other local employers to retain staff in
employment. These measures have meant that some staff have been able to return to work at the Airport during
2021/22 as the industry begins to recover.

As a continuation from previous years, there has been an increased focus on the mental health and wellbeing of
our staff. To support staff the Airport carried out mental health and wellbeing awareness training and recruited
and trained Mental Health First Aiders and Ambassadors within the business. As we recover from the Covid-19
pandemic and staff start to fully return to the workplace, whether from furlough or working from home, the Airport
provided return to work toolkits including safety measures and mental health and wellbeing support.

Our “have your say” annual employee survey resumed in November 2021, following a break in 2020 due to the
pandemic, and achieved a response rate of 78% (Autumn 2019 survey 88%). As a result of the pandemic the last
two years have been extremely challenging for our employees and the organisation and this was evident in the
survey responses. The leadership team are fully committed to addressing the weaker areas identified.

Employee development is also a key focus and a number of initiatives which were suspended during the
pandemic are restarting together with a suite of new initiatives to support our employees’ personal development
in 2021/22. This includes a new leadership development programme delivered by a mix of e-learning and
classroom-based training, in addition to employees technical training, and we continue to train and support our
apprentices whilst utilising the Apprenticeship Levy.

(iii) the need to foster the company's business relationships with suppliers, customers and others,

We know that a great customer experience is not only about our facilities but also how our staff operate and
"interact with our customers every day to consistently deliver a great service. As Government Covid-19 restrictions
were gradually lifted throughout the year, we have sought to ensure that our customers continue to feel safe and
comfortable in the Airport environment and hence we continued to adhere to some safety measures where

practical and in response to customer and employee sentiment.
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Birmingham Al:t)ort Limited
Strateglc Report for the Year Ended 31 March 2022 (continued)

We have been actively recruiting and training staff since late 2021 to meet the needs of rapidly increasing
passenger numbers. This has been chaIIenglng at times but we are confident our service levels will be
satisfactory going forward.

Over the second half of the 2021/22 financial year the general economy and consumer confidence has begun to
recover from the impacts of the pandemic. With cautious optimism we can see early signs that the recovery is
gathering pace and we continue to work closely with the business community across the region, including major
corporates, the Chambers of Commerce, the Mayor's Office and travel management companies, to understand
their plans and make sure we are meeting their demand for additional destinations and frequency of service. We
are continually updating our view of the recovery of air travel, monitoring emerging uncertainties (e.g.
Russia/Ukraine confiict and cost of living pressures) and revising our aviation strategy accordingly.

We have strong relationships with a wide range of airlines including members of each of the three leading airline
alliances (Star Alliance, Oneworld & SkyTeam) serving domestic, short-haul and long-haul markets. Our Aviation
Development team are ambassadors for the region, constantly engaging with existing airline partners and with
potential new carriers to Birmingham, raising their awareness of the Midlands and focussing their attention on the
opportunities to fulfil route demand from our region. Dialogue with our airline partners is almost continuous at
present as we work together collaboratively to plan flexibly for the recovery in passenger volumes and demand
for trave!.

We consider our supply chain as critical to enabling the Airport to achieve its objectives. Our Procurement
Strategy seeks to segment our supply chain by criticality and level of expenditure so that procurement activities
can be focused on delivering best practice supply chain solutions which represent value for money, are
innovative, have an emphasis on sustainability and health & safety. Through the delivery of effective
procurement, there is also a commitment to engage with local small and medium enterprises (SMEs) with a
recognition of the need to be socially responsible. To this end, the Airport has procured frameworks with a
number of locally based businesses to deliver professional services to support the Capital investment
Programme. We are particularly grateful to all our suppliers for their flexibility during the pandemic and the
subsequent recovery, which has necessitated them initially taking significant actions within their own businesses
by furloughing staff, taking other cost-cutting measures and then reacting quickly to support the Airport as
demand returned.

(iv) the impact of the company's operations on the community and the environment,

We take our community responsibilities seriously and work closely with local residents, who are represented on
our Airport Consultative Committee, on a wide range of projects and initiatives. The Airport makes annual
contributions to a Community Trust Fund and its independent trustees allocate the funds to worthwhile causes in
the areas surrounding the Airport and this work has continued throughout the pandemic.

We have also continued our work with Schools and Colleges, supporting young people in developing essential
skills and in gaining valuable experience of the aviation industry.

Solihull Mind was adopted as the Company'’s official charity partner following a staff vote just before the
pandemic and the Company has been developing its relationship with the charity throughout the year. In
December the airport hosted a Runway Run in aid of Solihull Mind with staff and Airport partners taking
advantage of a unique opportunity to run the full 3km length of the airport runway. Further income streams have
been put in place this year with the introduction of branded collection points for foreign currency in the departure
lounge and at baggage reclaim. Meanwhile, Solihull Mind has trained more than 40 Mental Health Ambassadors
as part of the Company’s staff welibeing programme and has designed the ‘Headspace Garden’ which will
provide staff with a tranquil garden environment close to the terminal where they can relax and enjoy a break
during their busy working day.

We also take our environmental responsibilities very seriously across all areas such as noise, carbon reduction,
water and waste. Our objectives in these areas are set out in our Sustainability Strategy which was published in
2019, followed up with the publication of our Net Zero Carbon Plan in 2022 and we are now using electricity
generated solely from renewable sources. Further information is set out in the Sustainability section of this report.

Our strategy is to make the best use of our existing runway, in line with the Department for Transport's policy. As
passenger volumes return and the Airport recovers, its capital planning will focus on ensuring that we maximise
the potential of the existing site and runway.
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| Birming ham Air ort lelted
Strateglc Report for the Year Ended 31 March 2022 (contlnued)

* (v) the desirability of the company maintaining a reputation for high standards of business conduct, and

The Airport is a public-private partnership that has a high profile and generates significant public interest,
particularly in the Midlands region. This makes it particularly important that the standards of business conduct are
maintained at a high standard. This is achieved through a suite of company policies which are regularly reviewed
and subject to review by the Audit Committee. ) )

(vi) the need to act fairly as between members of the company.

The relationship between the company and its members is primarily guided by a Shareholder Agreement and the
trust deeds which govern the employee share scheme.

Financial risk management

Objectives and policies

The company has a number of policies in place to manage its financial risks, along with a risk management
programme which is regularly reported to the Board and Audit Committee. Where actions are necessary and not
covered by the policies in place, approval is sought from the Board.

Assessment of principal risks

Interest rate risk
The company's policy is to maintain an appropriate mix of credit facilities within Board approved parameters. The

interest costs are fixed for the long-term borrowings, with the only variable interest costs being on the revolving
credit facility which was fully drawn down in March 2020 as part of the contingency planning for the Covid-19 -
pandemic. The company has considered and remains satisfied with its current debt structure.

The company's cash is invested under strict Board approved parameters, which places a cap on the amount
which can be invested in a single institution. Throughout the year, cash is invested in the money markets which,
whilst exposing the company to interest rate risk, does maximise returns, whilst maintaining liquidity and access
to funds.

Liquidity risk

It is the company's policy to ensure continuity of funding by active management of working capital and
maintaining sufficient cash or committed facilities to meet anticipated funding requirements, whilst ensuring that
the company is not exposed to excessive refinancing in any one year. In addition to the £54 million cash balance,
shareholders have put in place a £65 million loan facility. Together these 'are considered sufficient to meet the

company’s ongoing liquidity requirements.

Credit risk
The company's policy requires appropriate credit checks of potential customers prior to the commencement of

operation and regular reviews thereafter. In addition, focus has been directed at frequent reviews and
management of this risk, due to the economic climate. The company has no significant concentration of credit
risk, with exposure spread over a large number of customers. As a resuit of the pandemic, and the subsequent
gradual recovery, the last two financial periods have had relatively low trading revenues and hence
correspondingly low trade debtors.

Cost risk

The company has no significant exposure to any single element of price risk. The largest risks are wage and
energy price inflation, the company has some influence through negotiations with its employees and has hedged
the majority of its energy prices for the forthcoming year. Due to the impact of the Covid-19 pandemic, agreement
was reached with unions and.employees to restart increments postponed, along with agreement reached with
most unions for cost of living increases from April 2022. Other cost exposures relate to general market inflation
and building material costs, the programme for which has been significantly restricted until passenger growth
returns beyond pre-pandemic levels, except for regulatory and safety requirements.

Competition risk
The key competitive risks are passengers and/or airline operators switching to other airports. These risks are
mitigated by maintaining strong relationships with our airline customers and through continuous improvement

targets to enhance the customer experience.
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Blrmln ham Al:fo‘r_tiLimi‘ted ,
Strateglc Repo for the Year Ended 31 March 2022 (continued)

Covenant risk
The group, of which the company-is a part of, has financial covenants relating to geanng and interest cover which
are required by the private placement senior loan note holdérs and the bank Revolving Credit Facility.

As a result of the prolonged traffic disruption during the height of the pandemic, it became clear that these
covenant tests would not be passed in 2020/21, therefore an agreement was reached with lenders to waive the
covenants at the 30 September 2020 and 31 March 2021 testing dates. As the impact of the pandemic continued
into the start of 2021/22 a further waiver of these covenant tests was agreed for the 30 September 2021, 31
March 2022 and 30 September 2022 test dates.

The next covenant test date is 31 December 2022 and compliance is uncertain because it relies on the timing
and pace of recovery in the sector. The group forecasts to retain a satisfactory cash balance as at December
2022 but unless passenger volumes and revenues recover quickly enough, the group will not comply with
EBITDA based covenant ratios. Based on current trading, the group forecasts to pass this covenant test with 9.9
million passengers in 2022/23.

An alternative liquidity covenant test has been introduced which compares cash and undrawn facilities against six
months’ projected costs on a monthly basis - this test was successfully met throughout the 2021/22 year with a
comfortable amount of headroom.

Brexit risk
The UK negotiated a new trade deal with the EU which came into effect on 1 January 2021, therefore the risks

associated with Brexit have largely been removed.

Travel restrictions '

Government restrictions on international travel along with onerous requirements for Covid-19 testing were in
force for the majority of the year, and often changed at short notice. This, along with the emergence of the
Omicron variant of the virus in December 2021, continued to dampen the demand for leisure and business travel
throughout the period up to January 2022. However, with further easing of restrictions in mid-February 2022 and
the full lifting of all remaining UK restrictions by mid-March 2022 the Airport saw a solid acceleration in the pace
of recovery towards pre-pandemic levels (February, March and April 2022 achieving 54%, 63% and 74% of
pre-pandemic passenger volumes respectively).

Passenger demand

Towards the end of the 2021/22 financial year we began to see encouraging signs of the recovery of the sector.
Whilst we will closely monitor the impacts of other geopolitical and economic developments (e.g. Russia/Ukraine
conflict, cost of living pressures, rising inflation and interest rates) that could adversely impact passenger
confidence and volumes, the Airport is optimistic that demand will return and that the long-term prospects remain
positive. We are continually reviewing and updating passenger projections for the near-term and medium-term, to
ensure that we are well prepared for the full recovery to pre-pandemic passenger levels. Following the actions
taken by the Airport in 2020/21 and 2021/22, it is in a strong position to respond to the accelerating pace of
recovery in the months and years ahead, although this is not without its challenges, in particular recruitment of
staff.

We would like to take this opportunity to thank all colleagues who have worked so hard for the Airport over the
past two years in the most challenging of circumstances. Their dedication and engagement in helping the Airport
through the Covid-19 pandemic and subsequent initial recovery has been exemplary and very much appreciated.

Approved and authorised by the Board on 6 July 2022 and signed on its behalf by:

A « 2 0Q

FPA
Company Secretary
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Birmingham Airport Limited
Directors' Report for the Year Ended 31 March 2022

The Directors present their report and the audited financial statements of the company for the year ended 31
March 2022.

Future developments, dividends and financial risk management

The Strategic Report on pages 2 to 10 include details of the Company's financial performance, dividends, future
developments, statement of engagement with suppliers, customers and others in a business relationship which is
covered by s.172, stakeholder engagement, financial risk management objectives and policies, and its
greenhouse gas emissions, energy consumption and energy efficiency action.

Directors of the company

The directors of the company who were in office during the year and up to the date of signing the financial
statements were:

N Barton - Chief Executive
T Clarke - Chairman
S L C Richards

Company Secretary
F P Penhallurick

Directors liabilities

The Directors have the benefit of an indemnity which is a qualifying third party indemnity provision as defined by

- Section 234 of the Companies Act 2006. The indemnity was in force throughout the last financial year and is
currently in force. The Company also purchased and maintained Directors’ and Officers’ liability insurance in
respect of itself and its Directors throughout the financial year..

Going concern

‘The group of companies to which the company belongs has external debt facilities in the form of £371 million of
private placement loan notes and a bank loan of £25 million, for which the company has cross guarantees.

The Directors have reviewed the prospects for the group and company through to March 2024 (twenty-four
months from the balance sheet date) in the context of the Covid-19 pandemic. At the balance sheet date the
group had strong liguidity, with a cash balance of £54.5 million and a £65 million shareholder loan facility.

The gradual increase in passenger volumes as the pandemic has eased, combined with actions taken during the
pandemic to reduce expenditure have led to average cash outflows in the second half of 2021/22 of £2.2 million
per month (excluding grant receipts from the Airport & Ground Operations Support Scheme (AGOSS)). Therefore,
without any change to the current trading levels the group has sufficient cash to operate for 24 months. Together
with the shareholder loan facility, the group has sufficient liquidity for over four years from the date of signing
these financial statements at the level of trading experienced in winter 2021/22.

The Directors have also considered the continuing uncertainties facing the group over the next two years and
carried out financial modelling of a range of trading scenarios along with the actions which could be taken in
response. In assessing the going concern position, the Directors have considered:

o the potential impact of Covid-19 on the group’s cash flow and liquidity over the next 24 months, and
e the associated impact on the covenants in the group’s financing arrangements.
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Birmingham Airport Limited
Directors' Report for the Year Ended 31 March 2022 (continued)

Going concern (continued)

Whilst many UK and international travel restrictions have been lifted and airiines’ capacity plans for 2022/23 are
significantly greater than 2021/22, there remains some uncertainty about the course of the pandemic and the
extent of travel restrictions and passenger demand. The increase in fuel prices and the associated further
squeeze on disposable incomes may impact air ticket prices and passenger volumes. In addition to a base case
scenario of 9.9 million passengers in 2022/23, a downside scenario of 7.0 million passengers has been created
to assess liquidity and covenant compliance.

The group has significantly reduced cash outflows in both operating and capital expenditure as the pandemic
continued throughout 2021/22. The group received £0.636m from the Government’'s Coronavirus Job Retention
Scheme which was utilised to fund part of the cost of employees who were furloughed until the Scheme ended in
September 2021. AGOSS grants totalling £12.7 million were received in the year.

The group has external debt facilities which are in the form of £371m of private placement loan notes, and a bank
loan of £25m. The group has no debt maturities until £30 million of private placement loan notes mature in
December 2023.

The terms of the external debt facility agreements require the group to comply with covenants for which waivers
were granted by lenders in May 2020 to avoid events of default arising from the potential failures against the
leverage and interest cover tests at September 2020 and March 2021. A new testing date was introduced for
June 2021 along with a six months forward liquidity covenant, tested monthly. Due to the impacts of the
continuing pandemic an extension of the waivers until December 2022 was granted by lenders in May 2021.

The group forecasts to retain a satisfactory cash balance as at December 2022 but unless passenger volumes
and revenues recover quickly enough, the group will not comply with EBITDA-based covenant ratios as forecast
in the downside scenario. It is the December 2022 covenant test which therefore represents the key uncertainty
in the going concern assessment because compliance relies on the timing and pace of recovery in the sector.
The group forecasts to pass this covenant test under the base case scenario with 8.9 million passengers in
2022/23. If the pace of recovery is not quick enough then a combination of a further covenant waiver and/or
shareholder support will be required to avoid a covenant breach or alternative funding will need to be secured,
which is not certain. If a covenant breach occurs with no corrective measures completed the company’s
intercompany creditors could become repayable: the company has insufficient resources of its own to meet such
a repayment and therefore the company would no longer be a going concern.

The Directors have kept shareholders fulAIy informed regarding the projected finances of the group and the risks
around the lending covenants. Shareholders are fully supportive of actions taken to date and are ready to engage
in further discussion should further support be required in due course.

After due consideration of the matters set out above, the Directors are satisfied that it remains appropriate to
prepare the financial statements on a going concern basis. However, the uncertain course of the Coronavirus
pandemic and its impact on the ability of the group to meet its covenant tests, and to take corrective measures
should it not be able to do so, represent material uncertainties that may cast significant doubt on the group and
company'’s ability to continue as a going concern and, therefore, to continue realising their assets and
discharging their liabilities in the normal course of business. These financial statements do not contain the
adjustments that would result if the group and company were unable to continue as a going concern.

The covenant test date of December 2022 was 18 months from the signing of the 31 March 2021 financial
statements and therefore outside of the going concern assessment period but is less than six months from the
signing of these financial statements. This is the key reason why the covenant test is now assessed to create a
material uncertainty which was not applicable in 2021.

Political donations
There were no political donations during the year.
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' Blrmmgham Alrport lelted
- Directors’ Report for-the Year Ended 31 March 2022 (continued)

Employment of dlsabled persons

The company is committed to employment policies, WhICh follow best practice, based on equal opportinities for
all employees, irrespective of sex, race, colour, disability or marital status. The company gives full and fair
consideration to applications for employment from disabled persons, having regard to their particular aptitudes
and abilities. We are committed to being a Disability Confident employer. Appropriate arrangements are made for

the continued employment and training, career development and promotion of disabled persons employed by the

- company. If members of staff become disabled the company continues employment either in the same or an
- alternative position, where possible, with appropriate retraining being given if necessary.

Employee involvement

Employee contribution to our business is key to our success. The company commits to meet the investors in
people standard, ensuring the skills and knowledge of all our employees are updated to meet changes in our
industry. The company systematically provides employees with information on matters of concern to them,
consulting them or their representatives regularly, so that their views can be taken into account when making
decisions that are likely to affect their interests. Employee involvement in the company is encouraged to achieve
a common awareness on the part of all employees of the financial and economic factors affecting the company.

Reappointment of auditors

The auditors, PricewaterhouseCoopers LLP, have indicated their willingness to continue in office and a resolution
concerning their re-appointment will be proposed at the Annual General Meeting.

Approved and authorised by the Board on 6 July 2022 and signed on its behalf by:

Company Secretary
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Birmingham Alrport Limited
Statement of Directors' Responsubllltles in respect of the fmancual statements

The Directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulation.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the
Directors have prepared the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards,.comprising FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland”, and applicable law).

Under company law the Directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the company and of the profit or loss of the company for that
period. In preparing the financial statements, the Directors are required to:

+ select suitable accounting policies and then apply them consistently;

+ state whether applicable United Kingdom Accounting Standards, comprising FRS 102, have been followed,
subject to any material departures disclosed and explained in the financial statements;

» make judgements and accounting estimates that are reasonable and prudent; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The Directors are also responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006.
Directors’ confirmations

In the case of each director in office at the date the Directors’ Report is approved:

» so far as the director is aware, there is no relevant audit information of which the company’s auditors are
unaware; and

+ they have taken all the steps that they ought to have taken as a director in order to make themselves aware of
any relevant audit information and to establish that the company’s auditors are aware of that information.

Approved and authorised by the Board on 6 July 2022 and signed on its behalf by:
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Birmingham Airport Limited
Independent auditors' report to the members of Birmingham Airport Limited

Report on the audit of the financial statements

Opinion
In our opinion, Birmingham Airport Limited's financial statements:

+ give a true and fair view of the state of the company's affairs as at 31 March 2022 and of its loss for the year
then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting Standard applicable in
the UK and Republic of Ireland”, and applicable law); and

» have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual Report, which comprise: the Statement of
Financial Position as at 31 March 2022; the Income Statement, the Statement of Comprehensive Income and the
Statement of Changes in Equity for the year then ended; and the notes to the financial statements, which include
a description of the significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)") and applicable
law. Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the
financial statements section of our report. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We remained independent of the company in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, which includes the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements.

Material uncertainty related to going concern

In forming our opinion on the financial statements, which is not modified, we have considered the adequacy of
the disclosure made in note 2 to the financial statements concerning the company’s ability to continue as a going
concern. The Group of companies to which the Company belongs has external debt facilities which require the
Group to comply with various covenant tests. Due to the continuing pandemic, an extension of the waivers until
December 2022 was granted to the Group. The directors of the parent company have prepared a base case
going concern forecast which indicates the Group would be able to meet its covenant tests at 31 December 2022.
The directors of the Group have performed sensitivity analysis on the forecasts approved by the Board to assess
the potential impact of severe but plausible downside scenarios. The Group forecasts that unless passenger
volumes and revenues recover quickly enough it will not comply with EBITDA-based covenant ratios as forecast
in the downside scenarios. If the pace of recovery is not quick enough then a combination of a further covenant
waiver and/or shareholder support will be required to avoid a covenant breach or alternative funding will need to
be secured, which is not certain. If a covenant breach occurs with no corrective measures completed the
Company's intercompany creditors could become repayable and therefore the Company would no longer be a
going concern. These conditions, along with the other matters explained in note 2 to the financial statements,
indicate the existence of a material uncertainty which may cast significant doubt about the company's ability to
continue as a going concern. The financial statements do not include the adjustments that would result if the
company were unable to continue as a going concern.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
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Birmingham Airport Limited
Independent auditors' report to the members of Birmingham Airport Limited

(continued)

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements
and our auditors’ report thereon. The directors are responsible for the other information. Our opinion on the
financial statements does not cover the other information and, accordingly, we do not express an audit opinion or,
except to the extent otherwise explicitly stated in this report, any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent
material inconsistency or material misstatement, we are required to perform procedures to conclude whether
there is a material misstatement of the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report based on these responsibilities.

With respect to the Strategic report and Directors' report, we also considered whether the disclosures required by
the UK Companies Act 2006 have been included.

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report -
certain opinions and matters as described below.

Strategic Report and Directors’ Report

In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic
report and Directors' report for the year ended 31 March 2022 is consistent with the financial statements and has
been prepared in accordance with applicable legal requirements.

In light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we did not identify any material misstatements in the Strategic report and Directors' report.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of Directors’ Responsibilities in respect of the financial statements, the
directors are responsible for the preparation of the financial statements in accordance with the applicable
framework and for being satisfied that they give a true and fair view. The directors are also responsible for such
internal control as they determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company'’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations, or
have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
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Birmingham Airport Limited
Independent auditors’ report to the members of Birmingham Airport Limited

(continued)

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

Based on our understanding of the company and industry, we identified that the principal risks of non-compliance
with laws and regulations related to Civil Aviation Authority (CAA) regulations, employment law, pensions
legislation, and tax legislation, and we considered the extent to which non-compliance might have a material
effect on the financial statements. We also considered those laws and reguiations that have a direct impact on
the financial statements such as the Companies Act 2006. We evaluated management’s incentives and
opportunities for fraudulent manipulation of the financial statements (including the risk of override of controls),
and determined that the principal risks were related to the posting of fraudulent journals and manipulating the
Group’s key performance indicators to meet externally communicated targets. Audit procedures performed by the
engagement team included:

« Inquiring of management and those charged with governance, as to whether the entity is in compliance with
such laws and regulations, including consideration of actual or potential litigation and claims; '
* Inspecting correspondence with the relevant authorities and obtaining direct confirmations from third party
advisors;

» Review of evidence including the involvement of pension experts to review financial assumptions and fair values
of assets;

« ldentifying and testing journal entries focussing on entries with unusual account combinations;

* Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations;

» Reviewing minutes of meetings of those charged with governance, and reviews of legal expenses;

» Review of estimates for evidence of bias; and

« Incorporating elements of unpredictability within audit procedures.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of
instances of non-compliance with laws and regulations that are not closely related to events and transactions
reflected in the financial statements. Also, the risk of not detecting a material misstatement due to fraud is higher
than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for
example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the company’s members as a body in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving
these opinions, accept or assume responsibility for any other purpose or to any other person to whom this report
is shown or into whose hands it may come save where expressly agreed by our prior consent in writing.
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Birmingham Airport Limited
Independent auditors' report to the members of Birmingham Airport lelted

(continued)

Other required reporting

Companies Act 2006 exception reporting
Under the Companies Act 2006 we-are required to report to you if, in our opinion:

» we have not obtained all the information and explanations we require for our audit; or

+ adequate accounting records have not been kept by the company, or returns adequate for our audit have not
been received from branches not visited by us; or

- certain disclosures of directors’ remuneration specified by law are not made; or

« the financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

Paul Norbury (Senior Statutory Auditor)

For and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditor
Birmingham

6 July 2022
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Birmingham Airport Limited

Income Statement for the Year Ended 31 March 2022

Turnover

Other operating income

Staff costs

Depreciation and amortisation expense
Other operating expenses

Exceptional administrative expenses

Operating loss

Income from shares in group undertakings
Other interest receivable and similar income
Interest payable and similar expenses

Loss before tax
Tax on loss

Loss for the financial year

The above results were derived from continuing operations.

Note

o O N

11
12

13

2022 2021
£ 000 £ 000
67,545 24,078
13,245 3,263
(17,747) (15,666)
(26,424) (26,533)
(41,861) (42,525)
(456) (3,252)
(5,698) (60,635)
137 132
5,933 4,641
(11,145) (12,007)
(5,075) (7.,234)
(10,773) (67,869)
(3,061) 10,693
(13,834) (57,176)

The notes on pages 23 to 46 form an integral part of these financial statements.
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Birmingham Airport Limited
Statement of Comprehensive Income for the Year Ended 31 March 2022

2022 2021

£ 000 £000
Loss for the financial year (13,834) (57,176)
Deferred tax change in rate on tangible asset revaluation (2,938) -
Remeasurement gain/(loss) of net defined benefit pension liability 21,114 (14,921)
Deferred tax effect on actuarial gain/(loss) recognised on net defined benefit
pension scheme (3,565) 2,835
Other comprehensive income/(expense) for the year 14,611 (12,086)
Total comprehensive income/(expense) for the year 777 (69,262)

The notes on pages 23 to 46 form an integral part of these financial statements.
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' Blrmlngham Alrport lelted

(Registration number: 02078273)

Statement of Fmancnal Posmon as at 31 March 2022

Fixed assets
Tangible assets
Investment property’
Investments

Current assets

Inventories

Debtors: amounts falling due within one year

Debtors: amounts falling due after more than one year
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current liabilities

Total assets less current liabilities

Creditors: Amounts falling due after more than one year

Provisions for liabilities
Post-employment benefits

Net assets

Capital and reserves
Called up share capital
Revaluation reserve
Retained earnings

Total equity

Note -

14
15
16

17
18
18

19

19

22
23

24
25

2022 2021
£ 000 £000
443,747 462,007
4,580 4,120
15,494 15,494
" 463,821 481,621
567 610
208,944 156,205
3,471 4,158
54,016 72,491
266,998 233,464
(492,822) (460,437)
(225,824) (226,973)
237,997 254,648
(31,513) (33,253)
(23,539) (15,704)
(7,368) (30,891)
175,577 174,800
142 142
36,720 40,410
138,715 134,248
175,577 174,800

The financial statements on pages 19 to -46 were approved and authorised by the Board on 6 July 2022 and

signed on its behalf by:

sm—

N Barton
Chief Executive

T Clarke
Chairman

The notes on pages 23 to 46 form an integral part of these financial statements.
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Cy fy RS
Blrmmgham Airport lelted
Statement of Changes in Equity for the Year Ended 31 March 2022
Called up -
share Revaluation Retained Total
capital  reserve earnings equity -
Note £ 000 £ 000 £ 000 £ 000
At 1 April 2020 , . 142 41,341 202,579 244,062
Loss for the financial year ) - - (57,176)  (567,176)
Other comprehensive expense for the year B - - (12,086) (12,086)
Total comprehensi\)e expense for the year ‘ - ' - (69,262) (69,262)
Transfer of realised profits 25 - (931) 931 -
At 31 March 2021 142 40,410 134,248 174,800
At 1 April 2021 142 40,410 134,248 174,800
Loss for the financial year - - (13,834) (13,834)
Other comprehensive income for the year - (2,938) 17,549 14,611
Total comprehensive income for the year - (2,938) 3,715 777
Transfer of realised profits 25 - (752) - 752 -

At 31 March 2022 142 36,720 138,715 175,577

The notes on pages 23 to 46 form an integral part of these financial statements.
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Birmingham Airport Limited
Notes to the Financial Statements for the Year Ended 31 March 2022

General information

The company is a private company limited by shares incorporated in the United Kingdom.

The address of its registered office is:
Diamond House

Birmingham Airport

Birmingham

West Midlands

B26 3QJ

The principal activity of the company is the operation and management of Birmingham Airport and the provision
of facilities and services associated with those operations.

Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

These financial statements were prepared in accordance with Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of ireland’, taking into account updates of the 2018
triennial review and the Companies Act 2006.

Basis of preparation

These financial statements have been prepared on a going concern basis, under the historical cost convention
modified to include the revaluation of certain assets in accordance with applicable accounting standards and the
Companies Act 2006.

The preparation of the financial statements requires the use of certain critical accounting estimates. It also
requires management to exercise its judgement in the process of applying the Company accounting policies. The
areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates are
significant to the financial statements, are disclosed in note 3 within the critical accounting judgements and
estimation uncertainty section. ’

Summary of disclosure exemptions

FRS 102 allows a qualifying entity certain disclosure exemptions. The company has taken advantage of the
following exemptions:
» the requirement to prepare a statement of cash flows (FRS 102 para 1.12(b));
« the requirement to disclose transactions with group members (FRS 102 para 33.1A),
« the non-disclosure of key management personnel compensation in total (FRS 102 para 33.7); and
+ the requirement to complete a reconciliation of the number of shares outstanding at the beginning and
end of the period (FRS 102 para 4.12(a)(iv)).

The company notified and did not receive any objections to the use of the above exemptions by its shareholders.
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Birmingham Airport Limited
Notes to the Financial Statements for the Year Ended 31 March 2022 (continued)

Accounting policies (continued)

Going concern

The group of companies to which the company belongs has external debt facilities in the form of £371 million of
private placement loan notes and a bank loan of £25 million, for which the company has cross guarantees.

The Directors have reviewed the prospects for the group and company to March 2024 (twenty-four months from
the balance sheet date) in the context of the Covid-19 pandemic, as outlined in the Directors report on page 11.
At the balance sheet date the group had strong liquidity, with a cash balance of £54.538 million. The gradual
increase in passenger volumes as the pandemic has eased, combined with actions taken during the pandemic to
reduce expenditure have led to average cash outflows in the second half of 2021/22 of £2.2 million per month
(excluding grant receipts from the Airport & Ground Operations Support Scheme (AGOSS)). Therefore, without
any change to the current trading levels the group has sufficient cash to operate for 24 months. Together with the
shareholder loan facility, the group has sufficient liquidity for over four years from the date of signing these
financial statements at the level of trading experienced in winter 2021/22.

After due consideration of the matters set out above, the Directors are satisfied that it remains appropriate to
prepare the financial statements on a going concern basis. However, the uncertain course of the Coronavirus
pandemic and its impact on the ability of the group to meet its covenant tests, and to take corrective measures
should it not be able to do so, represent material uncertainties that may cast significant doubt on the group and
company’s ability to continue as a going concern and, therefore, to continue realising their assets and
discharging their liabilities in the normal course of business.

These financial statements do not contain any adjustment that would arise if the financial statements were not
drawn up on a going concern basis.

Exemption from preparing group financial statements

The financial statements contain information about Birmingham Airport Limited as an individual company and do
not contain consolidated financial information as the parent of a group.

The company is exempt under section 400 of the Companies Act 2006 from the requirement to prepare
consolidated financial statements as it and its subsidiary undertakings are included by full consolidation in the
consolidated financial statements of its ultimate parent, Birmingham Airport Holdings Limited, a company
incorporated in England.

Revenue recognition

Turnover represents the amounts derived from the provision of services which fall within the company’s activities.
All turnover is generated in the United Kingdom. Turnover comprises:

(i) Aeronautical income - sales related to aeronautical activities net of rebates, incentives and value added tax
and is recognised at the point of passenger and aircraft departure.

(ii) Concession income - concession rentals net of value added tax relating to retail activities on the site. Income
for car parking is recognised at the end of the parking stay and all other concession income is recognised in the
period to which it relates on an accruals basis.

(iii) Property income and recharges - revenues relating to property lettings, service charges, utility recharges and
usage charges for operational systems. All income is recognised in the period to which is relates on an accruals
basis.

Government grants

Government grants that do not impose specified future performance-related conditions are recognised in other
operating income when the grant proceeds are received or receivable. Grants that impose specified future
performance-related conditions are recognised in income only when the performance-related conditions are met.

Other grants

Grants in respect of capital expenditure are credited to a deferred income account and are released to profit over
the expected lives of the relevant assets by equal annual instalments.
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Accounting policies (continued)
Exceptional administrative expenses

The company classifies certain one-off charges or credits that have a material impact on the company's financial
results as ‘exceptional administrative expenses’. These are disclosed separately in note 5 to provide further
understanding of the financial performance of the company.

Tax

The tax expense for the year comprises current and deferred tax. Tax is recognised in the income statement,
except where it is attributable to an item of income or expense recognised as other comprehensive income,
where it is recognised directly in other comprehensive income.

The current income tax charge is calculated on the basis of tax rates and laws that have been enacted or
substantively enacted by the reporting date in the countries where the company operates and generates taxable
income.

Deferred income tax is.recognised on temporary differences arising between the tax bases of assets and
liabilities and their carrying amounts in the financial statements and on unused tax losses or tax credits in the
Company. Deferred income tax is determined using tax rates and laws that have been enacted or substantively
enacted by the reporting date.

The carrying amount of deferred tax assets are reviewed at each reporting date and a valuation allowance is set
up against deferred tax assets so that the net carrying amount equals the highest amount that is more likely than
not to be recovered based on current or future taxable profit.

Current or deferred tax assets and liabilities are not discounted.
Tangible assets

Land, buildings and infrastructure are revalued and carried at their fair value at the date of valuation less any
accumulated depreciation and accumulated impairment losses. Due to the specialist nature of the land, buildings
and infrastructure fair value is based on an income or a depreciated replacement cost approach. The Directors
have revalued certain operational assets where their fair value is based on income at 31 March 2020. An
independent valuation was undertaken at 31 March 2019.

Tangible assets are revalued with sufficient regularity so as to ensure there are no significant differences
between carrying and fair value. If an asset's carrying amount is increased as a result of a revaluation, the
increase is recognised in other comprehensive income and the revaluation reserve. However, the increase shall
be recognised in the income statement to the extent that it reverses a revaluation decrease of the same asset
previously recognised in the income statement. The decrease of an asset's carrying amount as a result of
revaluation is recognised in other comprehensive income to the extent of any previously recognised revaluation
increase accumulated in the revaluation reserve, in respect of that asset. If a revaluation decrease exceeds the
accumulated revaluation gains accumulated in the revaluation reserve in respect of that asset, the excess shall
be recognised in the income statement.

Plant and equipment is measured at cost less any accumulated depreciation and any accumulated impairment
losses. The cost of plant and machinery includes original purchase price and directly attributable incremental
costs incurred in bringing the asset to its working condition for its intended use.

General and specific borrowing costs directly attributable to the acquisition, construction or production of
qualifying assets, which are assets that necessarily take a substantial amount of time to get ready for their
intended use are added to the cost of those assets. All other borrowing costs are recognised in the income
statement in the period they are incurred.
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Accounting policies (continued)

Depreciation

Depreciation is provided on all tangible fixed assets, other than land and investment property, at rates calculated
to write off cost or valuation, less estimated residual value of each asset evenly over its expected useful life. In
addition, the carrying values of tangible fixed assets are reviewed for continued applicability in future periods if
events or changes in circumstances indicate the carrying value may not be recoverable. The principal useful lives
are as follows:

Asset class Depreciation method and rate
Buildings between 5 to 50 years
Infrastructure between 10 to 50 years

Plant & Machinery between 4 and 30 years

Motor Vehicles (included within Plant & Machinery) between 4 and 15 years

Investment property

Investment property including buildings (including off site residential properties) and parts of a building held to
earn rental income are held at fair value based on rental income, where the fair value can be measured reliably
without undue cost or effort. Fair value is measured at each reporting date with changes in fair value recognised
in the income statement. )

Investments )
Investments in subsidiary companies are held at cost less accumulated impairment losses. investments are
assessed for impairment at the end of each reporting period. If there is an indication of impairment the
recoverable amount of the investment is impaired to its carrying amount. The recoverable amount of the

investment is the higher of fair value less cost to sell and value in use. If the recoverable amount of the
investment is lower than its carrying amount an impairment is recognised in the income statement,

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value. )

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. A provision for the impairment of trade debtors is
established when there is objective evidence that the Company will not be able to collect all amounts due
according to the original terms of the receivables.

Inventories
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell.

At each reporting date, stocks are assessed for impairment. If stocks are impaired, the carrying amount is
reduced to its selling price less costs to complete and sell; the impairment loss is recognised immediately in the
income statement.

Trade payables

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the Company does not have an
unconditional right, at the end of the reporting period, to defer settiement of the creditor for at least twelve months
" after the reporting date. If there is an unconditional right to defer settlement for at least twelve months after the
reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at undiscounted
amount of cash or consideration expected to be paid.
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Accounting policies (continued)

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Income Statement
over the period of the relevant borrowing. '

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the company has an unconditional right to defer settlement
of the liability for at least twelve months after the reporting date.
Financial instruments

The company'’s financial instruments are all categorised as basic financial instruments under section 11 of FRS
102. The company has chosen not to measure the basic financial instruments at fair value through the Income
Statement.

Provisions

Provisions are recognised when the Company has a legal or constructive obligation at the reporting date as a
result of a past event, it is probable that the Company will be required to settle that obligation and a reliable
estimate can be made of the amount of the obligation. Details of provisions are disclosed in note 22.

Leases

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and
rewards of ownership to the lessee.

Assets held under finance leases are recognised at the lower of their fair value at inception of the lease and the
present value of the minimum lease payments. These assets are depreciated on a straight-line basis over the
shorter of the useful life of the asset and the lease term. The corresponding liability to the lessor is included in the
Statement of Financial Position as a finance lease obligation.

Lease payments are apportioned between finance coéts in the Income Statement and reduction of the lease
obligation so as to achieve a constant periodic rate of interest on the remaining balance of the liability.

" Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as
operating leases. Payments made under operating leases are charged to the income statement on a straight-line
basis over the period of the lease.

Rents receivable under operating leases are included in turnover on an accruals basis.

Share capital

Ordinary shares are classified as equity. Equity instruments are measured at the fair value of the cash or other
resources received or receivable, net of the direct costs of issuing the equity instruments. If payment is deferred
and the time value of money is material, the initial measurement is on a present value basis.

Dividends

Dividend distribution to the company’s shareholders is recognised as a liability in the financial statements in the
reporting period in which the dividends are approved by the company's shareholders.
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Accounting policies (continued)

Employee benefits
Share incentive plan

The Birmingham Airport Holdings Limited Group has a Share Incentive Plan (SIP) which is available to all
permanent employees of the group companies. The All Employees Share Ownership Plan (AESOP) was set up
to enable.employees to have a greater involvement in the company and share in its future success and has been
approved by HM Revenue and Customs. Most years employees have the opportunity to join the plan and save to
purchase Partnership shares in the group. For every three Partnership shares purchased the employee is given a
Matching share by the Employee Share Trust. The shares are held in Trust for the employees and they are
entitled to receive a dividend from Birmingham Airport Holdings Limited, if a dividend is declared, while the
shares are held in Trust for the employee.

Defined contribution pension obligation

A defined contribution plan is a pension plan under which fixed contributions are paid into a pension fund and the
company has no legal or constructive obligation to pay further contributions even if the fund does not hold
sufficient assets to pay all employees the benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised as employee benefit expense when they are due. If
contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

Defined benefit pension obligation

A defined benefit plan defines the amount of pension benefit that an employee will receive on retirement, usually
dependent on one or more factors such as age, years of service and compensation.

The liability recognised in the Statement of Financial Position in respect of defined benefit pension plans is the
present value of the defined benefit obligation at the reporting date minus the fair value of the plan assets. The
defined benefit obligation is measured using the projected unit credit method. The present value of the defined
benefit obligation is determined by discounting the estimated future payments by reference to market yields at the
reporting date on high-quality corporate bonds that are denominated in sterling, and that have terms to maturity
approximation to the terms of the related pension liability. The fair value of plan assets is measured in
accordance with the FRS 102 fair value hierarchy and in accordance with the Company's policy for similarly held
assets. This includes the use of appropriate valuation techniques.

Actuarial gains and losses are charged or credited to other comprehensive income in the period in which they
arise. These amounts together with the return on plan assets, less amounts included in net interest, are disclosed
as ‘remeasurement of net defined benefit liability’.

The cost of the defined benefit plan is recognised in the income statement as employee costs and comprises,
increases in the liability arising from employee service and cost of benefit changes, curtailments and settliements.
The net interest cost is calculated by applying the discount rate to the net balance of the defined benefit
obligation and the fair value of plan assets. This cost is recognised in the income statement as a ‘finance
expense’.
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Critical accounting judgements and estimations of uncertainty

The company makes relatively few judgements and estimates in preparing the financial statements and where
the directors have had to make provisions they are reasonable and prudent. Estimates and judgements are
continually evaluated and are based on historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances.

The Company makes estimates and assumptions concerning the future. The resulting accounting estimates will,
by definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk
of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are
addressed below.

i} Provisions

Provision is made for site development related liabilities relating to land compensation act 1973 payments and
other matters as they arise. These provisions require management'’s best estimate of the costs that will be
incurred based on legislative and contractual requirements. Details of provisions are disclosed in note 22.

(ii) Defined benefit pension scheme

The group has obligations to pay pension benefits to certain employees. The cost of these benefits and the
present value of the obligation depend on a number of factors, including; life expectancy, salary increases, asset
valuations and the discount rate on corporate bonds. Management estimates these factors in determining the
pension obligation in the Statement of Financial Position. The assumptions reflect historical experience and
current trends. Details of the pension scheme are disclosed in note 23. .

(iii) Tangible assets

The Company's tangible fixed assets are carried at either their fair value at date of valuation or cost, less any
accumulated depreciation. Management estimates the useful economic life of assets based on historical
experience and professional guidance from suppliers and subject matter experts. Asset impairments are based
on estimates of current and future development plans. Details of the tangible assets are disclosed in note 14,

(iv) Impairment of trade debtors

A provision for the impairment of trade debtors is established when there is objective evidence that the group or
company will not be able to collect all amounts due according to the original terms of the receivables. The
provision is based on historical loss experience on a probability weighted basis to quantify.

(v) Customer rebates

The Company has accruals for expected rebates with customers. Such estimates are based on analyses of
existing contractual obligations, historical trends and the Group experience. After assessment by management,
the total accruals for these items are adequate, based upon currently available information and contractual
positions. As these deductions are based on management estimates, the actual rebate costs might differ from
these estimates.

(vi) Going concern

The Directors have also considered the continuing uncertainties facing the group over the next two years and
carried out financial modelling of a range of trading scenarios along with the actions which could be taken in
response, as outlined in the Directors’ report on page 11. In assessing the going concern position, the Directors
have considered:

» the potential impact of Covid-19 on the group’s cash flow and liquidity over the next 24 month, and
« the associated impact on the covenants in the group’s financing arrangements.

Whilst many UK and international travel restrictions have been lifted and airlines’ capacity plans for 2022/23 are
significantly greater than 2021/22, there remains some uncertainty about the course of the pandemic and the
extent of travel restrictions and passenger demand. The increase in fuel prices and the associated further
squeeze on disposable incomes may impact air ticket prices and passenger volumes. {n addition to a base case
scenario of 9.9 million passengers in 2022/23, a downside scenario of 7.0 million passengers has been created
to assess liquidity and covenant compliance.
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Turnover

The analysis of the company's turnover for the year by class of business is as follows:

2022 2021
£ 000 £ 000
Aeronautical income 20,884 7,640
Concession income : 25,012 6,294
Property income and recharges 21,649 10,144
67,545 24,078
All turnover is generated in the United Kingdom.
Exceptional administrative expenses
2022 2021
_ £000 £000
Restructuring 186 2,996
Covenant waiver legal cost 199 234
Other exceptional costs 71 22
456 3,252

During the year £0.186 million (2021: £2.996 million) restructuring costs were incurred for employees leaving the
business as a result of redundancy programmes (the prior period included £0.065 million legal fees associated
with the redundancies). During the year covenant waiver legal costs of £0.199 million (2021 £0.234 million) and
other exceptional costs, associated with HS2 people mover safeguarding of £0.071 million (2021: £0.022 million)
were incurred. Included within taxation on (loss)/profit is tax on exceptional items at the current UK tax rate of

19% (2021: 19%) amounting to £0.087 million (2021: £0.618 million).
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Operating (loss)/profit

Arrived at after charging/(crediting): 2022 2021
£ 000 £ 000
Depreciation expense (note 14) ) 26,660 26,769
Capital grant release 9) (9)
Government capital grant release (note 7) (227) (227)
Government furlough grant release (note 7) (302) (3,263)
Government AGOSS grant release (note 7) (12,484) -
Other operating income - Insurance receipt (459) -
(Increase)/decrease in fair value of investment property (note 15) (158) 155
Operating lease expense - property 687 688
Operating lease expense - plant and machinery 43 54
Profit on disposal of tangible assets - (84)
Impairment/(reversal of impairment) of trade receivables 256 (278)

Other operating income

Other operating income includes the government grants income of £12.786 million (2021: £3.263 million),
detailed below, and an insurance receipt for £0.459 million (2021: £nil) for property damage and demolition of a
First Castle Developments Limited residential property.

Government grant income has been received in the year in relation to the Airport and Ground Operations Support
Scheme (AGOSS) of £12.668 million (2021: £nil) and Coronavirus Job Retention Scheme (CJRS) of £0.302
million (2021: £3.263 million) and is recognised as other operating income on a systematic basis over the period
in which the company recognises the related costs for which the grant is intended to compensate. In 2019 the
group received a grant of £1.375 million from the Department of Transport for the deployment and operation of
ultra-low emission buses, including any supporting infrastructure and also received the final instalment of £1.353
million grant from the European Commission Innovation and Networks Executive Agency for collaborative

decision making. The grants are being amortised to the Income Statement over the life of missets. 2021
£ 000 £ 000
Opening balance at 1 April 2,282 2,509
Utilised : (13,013) (3,490)
Additions 12,970 3,263
Closing balance at 31 March 2,239 2,282
Auditors' remuneration
2022 2021
£ 000 £ 000
Audit fee payable to the company's auditors 126 117
Other fees to auditors )
Audit-related assurance services 10 6

Other fees includes audit of costs for service charges and passengers with reduced mobility.
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Staff costs
The aggregate payroll costs were as follows: 2022 2021
‘ £ 000 £000
Wages and salaries 15,467 16,373
Social security costs : 1,675 1,496
Other pension costs, defined contribution scheme (note 23) 793 689
Other pension costs, defined benefit scheme (note 23) 649 552
18,484 19,110

The aggregate payroll costs include exceptional items of £0.186 million (2021: £2.931 million) and employee
costs capitalised of £0.552 million (2021: £0.513 million).

The average monthly number of persons employed by the company (including directors) during the year,
analysed by category was as follows:

2022 2021
No. No.
Administration and support 170 187
Security, Terminal and Operations 202 156
Engineering 43 36
415 379

Directors’ emoluments
The directors' emoluments for the year were as follows: 2022 2021
_ £ 000 £ 000
Emoluments 110 98

No directors are part of a share options scheme or accrued post-employment benefits under defined benefits
plan or as a member of defined contribution pension scheme (2021: £nil).

Two directors are remunerated by the ultimate parent company (2021: two), Birmingham Airport Holdings
Limited, and the costs are not recharged. Please see disclosure of the aggregated key management personnel
where these costs are disclosed.

Other interest receivable and similar income

2022 2021
£ 000 £ 000
Interest income from group companies 5,915 4,248
Interest income on bank deposits 18 252
Pension scheme net finance income (note 23) . 141
5,933 4,641
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12 Interest payable and similar expenses

2022 2021
£000 £000
Interest on obligations under finance leases and hire purchase contracts 872 859
Intercompany interest payable 8,790 10,219
Other interest payable 1,470 1,516
Pension scheme net finance cost (note 23) 13 -
Less: Capitalised interest - (587)
11,145 12,007
13 Tax on loss
(a) Tax charged/(credited) in the income statement
2022 2021
£ 000 £ 000
Current taxation .
UK corporation tax 667 (512)
Adjustment in respect of prior years 13 96
680 (416)
Deferred taxation )
Arising from origination and reversal of timing differences ) (320) (10,302)
Arising from changes in tax rates and laws 3,010 -
Adjustment in respect of prior years (309) 25
2,381 (10,277)
Tax on loss . 3,061 (10,693)
(b) Tax charged/(credited) in other comprehensive income/(expense)
2022 2021
£000 £000
Arising from origination and reversal of timing difference 4,012 (2,835)
Arising from changes in tax rates and laws 2,491 -
6,503 (2,835)
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Tax on loss (continued)

(c) Reconciliation of tax charge/(credit)

The tax on loss for the year is higher than the standard rate of corporation tax in the UK (2021: higher than the
standard rate of corporation tax in the UK) of 19% (2021: 19%).

The differences are reconciled below:

2022 2021

£ 000 £000
Loss before tax (10,773) (67,869)
Corporation tax at standard rate (2,047) (12,895)
Effect of expense not deductible in determining taxable profit 2,843 2,106
Effect of income exempt from taxation (449) (25)
Deferred tax credit relating to changes in tax rates or Iaws 3,010 -
Adjustment in respect of prior years . (296) 121
Total tax charge/(credit) 3,061 (10,693)

(d) Tax rate changes

In the March 2021 UK Budget it was announced that the main rate of UK corporation tax would increase from
19% to 25% with effect from 01 April 2023. This had been substantively enacted at the balance sheet date and is
reflected in the company's financial statements.

Tangible assets

Assets in
Leasehold the course
Land and land and Plant and of
buildings buildings Infrastructure machinery construction Total
£ 000 £000 £ 000 £ 000 £ 000 £ 000
Cost or valuation ’
At 1 April 2021 289,775 200 116,945 195,123 52,901 654,944
Additions - - - - 8,702 8,702
Transfers to/from
investment
property (334) - - - - (334)
Transfers 624 - 458 37,591 (38,673) -
At 31 March 2022 290,065 200 117,403 232,714 22,930 663,312
Accumulated depreciation
At 1 April 2021 24,070 - 17,523 151,344 - 192,937
Charge for the
year 7,612 - 7,361 11,687 - 26,660
Eliminated on
transfer to
investment
property (32) - - - - (32)
At 31 March 2022 31,650 - 24,884 163,031 - 219,565
Carrying amount ‘
At 31 March 2022 258,415 200 92,519 69,683 22,930 443,747
At 31 March 2021 265,705 200 99,422 43,779 52,901 462,007
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Tangible assets (continued)

Included within the net book value of land and buildings above is £258.415 million (2021: £265.705 million) in
respect of freehold land and buildings and £0.200 million (2021: £0.200 million) in respect of long leasehold land
and buildings. Included in land and buildings is land at a value of £92.076 million (2021: £92.076 million) which is
not depreciated.

Birmingham Airport Limited entered into a lease/leaseback arrangement with the West Midlands District Councils
which covers all the land, buildings and infrastructure of the airport site. Details of the transaction are included in
note 29. The company entered into a finance lease arrangement in 2015 to acquire infrastructure and plant and
machinery assets for the runway extension and paid a lease premium of £30.315 million.

Revaluation

Following advice from Knight Frank LLP, the Directors have determined that the net book value of tangible assets
is appropriate. On 31 March 2020 certain operational assets whose fair value is based on income were revalued,
due to changes in market value, this revaluation resulted in a revaluation reduction of £2.162 million which was
taken to the revaluation reserve (net of £0.411 million deferred tax). The company's operational property assets
were revalued on 31 March 2019 by an independent valuer, Knight Frank LLP, in accordance with the appraisal
and valuation manual of the Royal Institution of Chartered Surveyors and with FRS 102. Due to the specialist
nature of the airport's property assets, the fair value is based on income and the depreciated replacement cost
methodology for land, buildings and infrastructure assets. These revaluations were incorporated into the financial
statements and the resulting revaluation surplus of £19.467 million, net of deferred tax, was taken to the
revaluation reserve. ’

Historical cost

On a historical cost basis the gross cost of land and buildings assets would have been included as £315.883
million (2021: £315.880 million) and the net book value would have been £151.367 million (2021: £156.250
miltion). The gross cost of infrastructure assets would have been £203.782 million (2021: £203.325 million) and
the net book value would have been £79.860 million (2021: £85.437 million).

Capitalised interest

Within capitalised interest are capitalised borrowing costs of £ nil (2021: £0.587million). The capitalisation rate
used to determine the amount of finance costs capitalised during the prior year was 3.64%.

Investment property

£ 000
At 1 April 2021 ' 4,120
Transfers from property, plant and equipment 302
Fair value adjustments 158
At 31 March 2022 4,580

Investment properties held by Birmingham Airport Limited have been revalued at 31 March 2022, by Knight Frank
LLP, undertaken in accordance with the appraisal and valuation manual of the Royal Institution of Chartered
Surveyors and with FRS 102. The valuation identified an increase of £0.158 million (2021: £0.155 million
reduction) which has been recognised in the income statement.
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Investments
2022 2021
£ 000 £000
Investments in subsidiaries 15,494 15,494
Details of subsidiaries
Details of the investments that the company holds are as follows:
Country of Proportion of voting rights
incorporation Holding and shares held
2022 2021
Subsidiary undertakings
First Castle Developments Limited England Ordinary 100% 100%
Shares
Birmingham Airport Developments Limited England - Ordinary 100% 100%
Shares
BHX Fire & Rescue Limited England Ordinary 100% 100%
Shares
Birmingham Airport Air Traffic Limited England Ordinary 100% 100%
Shares
Birmingham Airport Services Limited England Ordinary 100% 100%
Shares '
BHX (Scotland) Limited ~ Scotland Ordinary 100% 100%
Shares
BHX Limited Partnership Scotland Capital 100% 100%
Contribution
Associates
Euro-hub (Birmingham) Limited England Ordinary 25% 25%
Shares
Euro-hub (Birmingham) Limited England Preference 30% 30%
Shares

The registered address of these investments are the same as the parent company with the exception of BHX
(Scotland) Limited and BHX Limited Partnership whose registered address is c/o Eversheds LLP, 3 - 5 Melville
Street, Edinburgh, EH3 7PE.

The principal activity of First Castle Developments Limited is Investment Property Holding Company.
The principal activity of Birmingham Airport Developments Limited is Site Development.

The principal activity of BHX Fire & Rescue Limited is Airport Rescue and Fire Fighting Services.
The principal activity of Birmingham Airport Air Traffic Limited is Air Traffic Services.

The principal activity of Birmingham Airport Services Limited is Airport Service Provider.

The principal activity of BHX (Scotland) Limited is Management Company.

The principal activity of BHX Limited Partnership is Property Holding and Investment Company.

The principal activity of Euro-hub (Birmingham) Limited is Property Holding Company.
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Notes to the Financial Statements for the Year Ended 31 March 2022 (contmued)

Inventories
2022 2021
£ 000 £000
Raw materials and consumables : 567 610
There is no provision for impairment of stock in the year (2021: £nil).
There is no material difference between replacement cost of inventory and its carrying amount.
Debtors
2022 2021
£ 000 £ 000
Trade debtors 6,721 2,953
Amounts owed by group undertakings- . 187,253 142,706
Other debtors ‘ : 1,697 1,344
Finance lease receivables : 21 -
Corporation tax 1,556 2,235
Other taxation - 611
Prepayments and accrued income 11,696 6,356
Debtors: amounts falling due after more than one year . 3,471 4,158
' ' 212,415 160,363

Trade debtors are stated after provisions for impairment of £1.228 million (2021: £1.714 million).

Debtors falling due after more than one year relate to the prepaid Control Tower lease premium £3.471 million

(2021: £4.158 million).

The amounts owed by group undertakings are unsecured and there are no formal arrangements for the

repayment of these amounts and consequently these amounts are strictly repayable on demand. The interest
receivable is based on a rate composed of the group's blended third party interest payable plus 0.5 per cent. An

intercompany loan has been re-presented in the current year to disclose the net intercompany position,

compared to gross in the prior year.
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19 Creditors

2022 2021
£ 000 £ 000
Amounts falling due within one year

Trade creditors 6,221 6,915
Amounts owed to group undertakings 451,726 419,263
Loans and borrowings 1,615 1,424
Other taxation and social security 624 407
Accruals and deferred income 32,636 32,428
492,822 460,437

Amounts falling due after more than one year
Loans and borrowings 29,017 30,632
Accruals and deferred income 2,496 2,621
31,513 33,253

The amounts owed to group undertakings are unsecured and there are no formal arrangements for the

repayment of the amounts and consequently this amount is strictly repayable on demand. The interest payable is.
based on a rate composed of the current interest rate payable on the group's blended third party interest payable

plus 0.5 per cent. An intercompany loan has been re-presented in the current year to disclose the net

intercompany position, compared to gross in the prior year. Details of loans and borrowings are included at note

20 and payment obligations are included at note 21.

20 Loans and borrowings

2022 2021
£ 000 £ 000
Current loans and borrowings
Finance lease liabilities 4 1,615 1,424
2022 2021
£ 000 £ 000
Non-current loans and borrowings
Finance lease liabilities 24,285 25,900
Net premium arising on lease and leaseback 4,732 4,732
29,017 30,632
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Birmingham Airport Limited
Notes to the Financial Statements for the Year Ended 31 March 2022 (continued)

Obligations under leases and hire purchase contracts

Finance leases
The total of future minimum lease payments is as follows:

2022 2021

£ 000 £ 000
Not later than one year 3,939 3,745
Later than one year and not later than five years 16,999 16,179
Later than five years 134,968 130,123
Total gross payments 155,906 150,047
Less: finance.charges . (125,274) (117,991)
Carrying amount of liability . 30,632 32,056

Within the above one lease is repayable after more than five yeers and includes contingent rent clauses, see
note 29 for further information. The other lease is repayable in instalments over the life of the lease and is fully
repayable after more than five years.

Provisions for liabilities

Other

Deferred tax provisions Total

- £000 £000 £ 000

At 1 April 2021 © 14,032 1,672 15,704
Increase in existing provisions 2,381 (898) 1,483
Additions through statement of comprehensive income ' 6,503 - 6,503
Provisions used - (151) (151)
At 31 March 2022 ' 22,916 623 23,539

The company is fully committed to a positive environmental policy including the provision of a defined noise
insulation scheme, financial penalties to support night flying restrictions and payments under the Land
Compensation Act 1973. Provisions are made in line with foreseen liabilities and a £0.600 million (2021: £1.687
million) provision has been provided for addressing potential LCA claims. This is intended to cover the costs of
any legal, property and administration expertise to process and defend any claims, as well as any actual liabilities
that may be due. With regards to the noise insulation scheme, the future liability for the next twelve months is
estimated at £0.200 million (2021: £0.200 million) and will be charged in the year to which it relates.
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22 Provisions for liabilities (continued)

Deferred tax
Deferred tax assets and liabilities
Asset Liability
2022 £000 £ 000
Cabital allowances in excess of depreciation (10,905)

Other timing differences 3,690 -
- (29,922)

Revaluation of land, buildings and infrastructure
Revaluation of investment property - (894)
Post-employment benefits 1,842 -
Tax losses 13,273 -
Non trading timing differences : - -
. 18,805 (41,721)
. Asset Liability
2021 £000 £000
Capital allowances in excess of depreciation - (7,577)
Other timing differences 595 -
Revaluation of land, buildings and infrastructure - (23,531)
Revaluation of investment property - (649)
Post-employment benefits 5,869 -
Tax losses 9,723 -
Non trading timing differences 1,538 -
17,725 (31,757)
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Post employment benefits
Defined contribution pension scheme

The company operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the company to the scheme and amounted to £0.793 million (2021. £0.689 million).

Defined benefit pension schemes
Birmingham Airport Limited Pension Scheme

The company operates a defined benefit pension arrangement called the Birmingham Airport Limited Pension
Scheme (the scheme). The scheme provides benefits on a defined benefit basis. The following disclosures relate
only to the scheme and to unfunded benefits supported by the company.

The most recent full actuarial valuation was carried out with an effective date of 31 October 2018 using the
projected unit method. Members pay 5.5 per cent of pensionable earnings, and the group pays contributions so
that overall contributions of 23.7 per cent of pensionable earnings are paid, taking account of salary sacrifice
adjustments. Scheme expenses, other than life insurance premiums, are payable by the group.

On 28 March 2013, Birmingham Airport Limited agreed an asset backed funding arrangement with the trustees of
the pension scheme to help address the pension funding deficit. In connection with the arrangement, property
with a fair value of £33.3 million was leased and subsequently leased back to a limited partnership established by
the group. The partnership is controlled by the group. On 28 March 2013, Birmingham Airport Limited made a
special contribution to the pension scheme of £25.3 million and on the same day the pension scheme used this
contribution to acquire an interest in the partnership for its fair value of £25.3 million. The interest entitles the
pension scheme to a distribution from the income of the partnership of £2 million per annum, increasing by 4 per
cent per annum for fifteen years, with distribution payments made quarterly.

Principal actuarial assumptions
The principal actuarial assumptions at the statement of financial position date are as follows:

2022 2021

0/9 %

Discount rate : 2.60 2.00

Future salary increases 3.55 3.15

Future pension increases (RPI) 3.70 3.40

Future pension increases (CPI) 2.80 2.40
Post retirement mortality assumptions

2022 2021

Years - Years

Current UK pensioners at retirement age - male 22.00 22.00

Current UK pensioners at retirement age - female 24.00 24.00

Future UK pensioners at retirement age - male 24.00 24.00

Future UK pensioners at retirement age - female 26.00 26.00
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Post employment benefits (continued)

Reconciliation of scheme assets and liabilities to assets and liabilities recognised

The amounts recognised in the statement of financial position are as follows:

Fair value of scheme assets
Present value of defined benefit obligation

Defined benefit pension scheme deficit

Defined benefit obligation

Changes in the defined benefit obligation are as follows: "

Present value at the start of the year
Current service cost

Past service cost

Interest cost

Actuarial gains/(losses)

Benefits paid

Contributions by scheme participants

Present value at end of year

Fair value of scheme assets

Changes in the fair value of scheme assets are as follows:

Fair value at the start of the year
Interest income

Actuarial gains

Employer contributions

Contributions by scheme participants
Benefits paid

Fair value at end of year
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2022 2021
- £000 £ 000
208,025 200,295

(215,393) (231,186)

(7,368) (30,891)

2022 2021

£ 000 £ 000
(231,186) (193,006)
(1,356) (1,319)
- (465)
(4,564) (4,558)
15,641 (37,894)
6,116 6,120
(44) (64)
(215,393) (231,186)

2022 2021

£ 000 £ 000
200,295 172,916
4,551 4,699
5,473 22,973
3,778 5,763
44 64
(6,116) (6,120)
208,025 200,295




Birmingham Airport Limited
Notes to the Financial Statements for the Year Ended 31 March 2022 (continued)

23 Post employment benefits (continued)

Analysis of assets
The major categories of scheme assets are as follows:

2022 2021

£000 £ 000

Cash and cash equivalents 1,300 2,246
Other assets ] 206,725 198,049
208,025 200,295

Other assets includes diversified growth funds, which are predominately made up of equity and debt instruments,
and the asset backed funding arrangement.

Return on scheme assets

2022 2021
£ 000 £ 000
Return on scheme assets 10,024 27,673

Total cost recognised as an expense totalled £1.356 million (2021: £1.319 million) for current service cost, £nil
(2021: £0.465 million) for past service cost and £0.013 million net interest cost (2021: £0.141 million net interest
income). Included in the service cost is £0.106 million (2021: £0.147 million) relating te salary sacrificed and
£0.601 million (2021: £0.621 million) for other group entities.

24 Called up share capital

Allotted, called up and fully paid shares

2022 2021
No. 000 £ 000 No. 000 £ 000
Ordinary Shares of £0.001 each - 142,112 142 142,112 142

There is a single class of allotted, called up and fully paid ordinary shares. There are no restrictions on the
distribution of dividends and the repayment of capital.

25 Revaluation reserve

The revaluation reserve was created in March 2016 when land, buildings and infrastructure assets were
revalued. These assets have been revalued in March 2019 with details included in note 14. Certain operational
assets whose fair value is based on income have been revalued in March 2020 with details included in note 14.
The revaluation reserve transfer relating to the additional depreciation incurred in the income statement as a
result of this revaluation was £0.752 million (2021: £0.931 million). In the year the substantively enacted tax rate
changed to 25%, resuiting in a £2.938 million (2021: £nil) transfer from revaluation reserve to increase the
deferred tax provision.

26 Dividends
The directors are proposing that no final dividend is paid for 2021/22 (2021: no dividend).
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27 Commitments

Capital commitments
The total amount contracted for but not provided in the financial statements was £2.103 million (2021: £1.483
million).

Operating leases
The total of future minimum lease payments is as follows:

2022 2021

£ 000 £ 000

Not later than one year 41 33
Later than one year and not later than five years 49 12
90 45

The amount of non-cancellable operating lease payments recognised as an expense during the year was £0.033
million (2021: £0.080 million).

Operating lease arrangements where the company is the lessor
The future minimum rental receivable under non-cancelling operating leases are as follows:

2022 2021

) ) £ 000 £ 000

Not later than one year 1,130 1,013
Later than one year and not later than five years 4,767 4,301
Later than five years - 38,783 37,971
44,680 43,285

These non-cancellable leases have remaining terms of between two and ninety two years. All leases include a
provision for upward rent reviews in accordance with specific lease terms at prevailing market conditions.

28 Contingent liabilities

On 3 December 2013, the company along with other group members of Birmingham Airport Holdings Limited,
provided guarantees in support of £75 million private placement senior notes issued by Birmingham Airport
(Finance) PLC. Series A senior notes of £30 million are for a period of ten years maturing 3 December 2023 and
carries a fixed interest rate of 4.472 per cent per annum. Series B senior notes of £45 million are for a period of
fifteen years maturing 3 December 2028 and carries a fixed interest rate of 4.557 per cent per annum.

On 30 March 2016, the company, along with other group members of Birmingham Airport Holdings Limited,
provided guarantees in support of £76 million private placement senior notes issued by Birmingham Airport
(Finance) PLC on 30 March 2016. The senior notes are for a period of 25 years maturing 30 March 2041 and
carry a fixed interest rate of 3.8 per cent per annum.

On 24 January 2019, the company, along with other group members of Birmingham Airport Holdings Limited,
provided guarantees in support of £90 million private placement senior notes issued by Birmingham Airport
(Finance) PLC on 24 January 2019. The senior notes are for a period of 30 years maturing 24 January 2049 and
carry a fixed interest rate of 3.21 per cent per annum.

On 23 January 2020, the company, along with other group members of Birmingham Airport Holdings Limited,
provided guarantees in support of £85 million private placement senior notes Series A issued by Birmingham
Airport (Finance) PLC on 24 January 2020. The senior notes are for a period of 30 years maturing 24 January
2050 and carry a fixed interest rate of 2.44 per cent per annum.

On 21 May 2020, the company, along with other group members of Birmingham Airport Holdings Limited,
provided guarantees in support of £45 million private placement senior notes Series B issued by Birmingham
Airport (Finance) PLC on 21 May 2020. The senior notes are for a period of 30 years maturing 21 May 2050 and
carry a fixed interest rate of 2.94 per cent per annum.
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Notes to the Financial Statements for the Year Ended 31 March 2022 (continued)

Contingent liabilities (continued)

On 16 January 2019, the company along with other group members of Birmingham Airport Holdings Limited,
provided a guarantees to Royal Bank of Scotland PLC in support of a £25 million banking facility made available
to Birmingham Airport Holdings Limited. The facility is for a period of five years with an expiry date of 16 January
2024, with an option to extend by 2 further 12 month periods. At the date of signing these financial statements,
the total amount of the facility has been drawn down.

Related party transactions

The following entities conducted transactions with Birmingham Airport Limited during the year ended 31 March
2022, and were considered related parties as defined by FRS 102, related party transactions. The company has
taken advantage of the exemption under paragraph 33.1A of FRS 102 from disclosing transactions with group
members, on the grounds that it is a wholly owned subsidiary of a group headed by Birmingham Airport Holdings
Limited, whose financial statements are publicly available.

West Midlands District Councils

Birmingham City Council, Coventry City Council, Dudiey Metropolitan Borough Council, Sandwell Metropolitan
Borough Council, Solihull Metropolitan Borough Council, Walsall Metropolitan Borough Council and
Wolverhampton City Council ("The Districts") are shareholders in the parent undertaking.

In 1995, Birmingham Airport Limited entered into an arm's length lease arrangement with Solihull Metropolitan
Borough Council on behalf of The Districts, all of which were shareholders in the company at that time. Under
such arrangements, the company granted a 999 year lease over land and buildings situated at Birmingham
Airport in exchange for a total fair value premium of £100 million and a peppercorn rent. At the same time the
shareholders granted Birmingham Airport Limited a 150 year lease over the same property for a total fair value
premium of £96.5 million. The net premium arising as adjusted for associated stamp duty and legal costs has
been treated as a finance lease in the financia! statements of the company and is disclosed in note 20. Under the
lease arrangement, the company pays a basic rent of £0.6 million per annum from 1 April 2007 subsequently
index linked each year for the remaining lease period. In addition, a turnover based rent is payable calculated as
0.4% of turnover less the basic rent in the period. The total amount payable in the year was £0.872 million (2021:
£0.859 million). The amount at the end of the year was £4.732 million (2021: £4.732 million), all of which is due
after more than one year.

In February 2002 the company completed a 150 year lease agreement with Birmingham City Council for land
adjacent to the airport site. A lease premium of £0.2 million was paid with a peppercorn rent for the remaining
lease term along with costs of £0.002 million. The lease payments have been treated as a finance lease in the
financial statements of the group. The amount due at the end of the year was £nil (2021: £nil).

Solihull Metropolitan Borough Council

Solihull Metropolitan Borough Council is the local authority for the airport and transacts with the Company in a
number of areas including business rates, planning applications and building control services. All of these
transactions are carried out on an arm's length basis at a full commercial rate. The business rates payable for
2021/22 were £5.633 million (2021: £5.678million). At the end of the year the company had prepaid £0.523
million of the 2021/22 business rates (2021: £0.522 million).

Sandwell Metropolitan Borough Council

During the year Sandwell Metropolitan Borough Council have occupied a property at the Airport. They have
incurred rent and recharges associated with this occupation of £0.166 million (2021: £0164 million). All of these
transactions are carried out on an arms length basis at a full commercial rate. The amount due at the end of the
year was £0.001 million (2021: £0.086 million).

In 2021/22 all the group's shareholders have provided a £65 million loan facility to support the group's waivers on
covenant compliance.
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30 Parent and ultimate parent undertaking
The company's immediate parent is Birmingham Airport Operations Limited, incorporated in England.
The ultimate parent is Birmingham Airport Holdings Limited, incorpbrated in England.
The smallest and largest parent entity producing publicly available financial statements is Birmingham Airport

Holdings Limited. These financial statements are available upon request from Diamond House, Birmingham
Airport, Birmingham, West Midlands, B26 3QJ.
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