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eport of the directors

r the vear ended 31 December 1995

The directors present herewith the audited accounts for the
year ended 31 December 1995.

Principal activities

The profit and loss account for the year is set out on Page 7.
The main activities of the company are principally those of estate
agents and the provision of financial services.

Review of business and future developments

The directors are pleased that the company was able to report a
profit for the fifth successive year despite a very difficult
housing market.

The Financial Services Division has maintainted its income from
insurance commissions at 1994 levels during a year in which
compliance and external training involved significant commitment.
Wwe continued to provide Principality Building Society with quality
mortgage referrals.

The company is committed to continuing to increase market share in
1996 by differentiating itself from its competitors through
providing superior customer service.

Dividends

The directors recommend the payment of a dividend of £17,000
(1994: £98,000) in respect of the year ended 31 December 1995.
The profit for the year after the payment of the above dividend
will be transferred to reserves.

Directors

The directors of the company at 31 December 1995 all of whom have
been directors for the whole of the year ended on that date, were:-

Mr D H Andrews (Chairman)
Mr J D Mitchell

Mr P W F Laing

Mr M P McGuire

Mr J W Turnexr

Mr W D Mayne

Mr M S Stroud
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eport of the directors
or the year ended 31 December 1995

changes in fixed assets

The movements in fixed assets during the year are set out in notes
10 to 11 to the financial statements.

Directors’ interests in shares

The directors of the company at 31 December 1995 held no interests
in the shares of the company, according to the register required
to be kept by Section 325 of the Companies Act 1985.

Insurance of Directors

Insurance cover 1is maintained in respect of the directors’ duties
of the company.

Auditors
In accordance with section 384 of the Companies Act 1985, a

resolution to reappoint +he auditors, Coopers & Lybrand, will be
proposed at the annual general mneeting.

Y ORDER OF THE BOARD

e

ecretary, 15 January 1996




irectors’ responsibilities statement

he following statement, which should be read in conjunction with the
tatement of the auditors’ responsibilities on page 6, is made by the
irectors to explain their responsibilities in relation to the
reparation of the financial statements.

he directors are required by the Companies Act 1985 ("the Act") to
repare, for each financial year, financial statements which give a true
nd fair view of the state of the affairs of the company as at the end

f the financial year and of the profit or loss of the company for the
inancial year. In preparing the financial statements, the directors

re required to:

* select appropriate accounting policies and apply them consistently;

* make judgements and estimates that are reasonable and prudent;

standards have been followed,

* state whether applicable accounting
disclosed and explained in the

subject to any material departures
financial statements;

1 statements on the going concern basis unless

* prepare the financia
to presume that the company will continue in

it is inappropriate
business.

for ensuring that the company keeps
ccounting records which disclose with reasonable accuracy the financial

osition of the company and which enable them to ensure that the
ith the Companies Act 1985. They have

eneral responsibility for taking reasonable steps for safeguarding the
ssets of the company and for the prevention and detection of fraud and

ther irregularities.

he directors are responsible

Y ORDER OF THE BOARD

ecretary, 15 January 1996




eter Alan Limited

e have audited the financial statements on pages 7 to 20.

espective responsibilities of directors and auditors

s described on page 5, the company’s directors are responsible for the
reparation of financial statements. It is our responsibility to form
n independent opinion, based on our audit, on those statements and to

eport our opinion to you.

asis of opinion

dance with Auditing Standards issued by
he Auditing Practices Board. An audit includes examination, on a test
asis of evidence relevant to the amounts and disclosures in the
inancial statements. It also includes an assessment of the significant
stimates and judgements made by the directors in the preparation of the
inancial statements, and of whether the accounting policies are
ppropriate to the company’s circumstances, consistently applied and

e conducted our audit in accor

r audit so as to obtain all the information

nd explanations which we considered necessary in order to provide us
ith sufficient evidence to give reasonable assurance that the financial
tatements are free from material misstatements, whether caused by fraud

r other irregularity or error. In forming our opinion we also
valuated the overall adequacy of the presentation of information in the

inancial statements.
inion

n our opinion the financial statements give a true and fair view of the
tate of the company’'s affairs at 31 December 1995 and of its profit and
ashflow for the year then ended and have been properly prepared in

ccordance with the Companies Act 1985.

W

hartered Accountants and Registered Auditors
ardiff, 15 January 1996




rofit and loss account
or the vear ended 31 December 1995

Notes Continuing
Operations
1995
£
urnover 1(d) 3,363,043
et operating expenses 2 3,232,505
perating profit 130,538
nterest receivable and similar income 5 275
nterest payable and similar charges 6 _(56,411)
ROFIT ON ORDINARY ACTIVITIES 7 74,402
EFORE TAXATION
AX ON PROFIT ON ORDINARY ACTIVITIES 8 (39,222)
ROFIT FOR THE YEAR 35,180
IVIDEND 9 (17,000)
ETAINED PROFIT FOR THE YEAR 17 £ 18,180

he company has no recognised g

n the profits above,
ecognised gains and losses has been presented.

here is no difference between the profit on ordina
axation and the profit for the year stated above,

osts equivalents.

Continuing
Operations
1994
£
3,597,668

3,229,192

368,476
843
.(48,93%)

320,385

e b e 4 e e e

196,079
(98,000)

ains and losses other than those included
and therefore no separate statement of total

ry activities before
and their historical




ETER ALAN LIMITED

alance sheet - 31 Decembexr 1995

Notes
IXED ASSETS
ntangible assets 10
angible assets 11

URRENT ASSETS
ebtors 12
ash at bank and in hand

REDITORS: amounts
alling due within
ne year 13

ET CURRENT LIABILITIES

otal assets less
urrent liabilities

REDITORS: amounts
alling due after
ore than one year 14

ROVISIONS FOR
IABILITIES AND
15

APITAL AND RESERVES
alled up share capital 16
rofit and loss account 17

quity shareholders’ funds
on-equity shareholders’ funds

otal shareholders’ funds

1,942,025

1,942,025

302,190

306,120

543,494

_(237,374)

1,704,651

507,249

e . e e e 21 e s e

294,759

594,722

1,711,991
526,669

27,800

£1,157,522

770,395
387,127

388,127
769,395

|




ETER ALAN LIMITED

et cash inflow from operating activities

ETURNS ON INVESTMENTS AND SERVICING
F FINANCE

nterest received

nterest paid

inance lease interest paid

orporation Tax paid
et taxation outflow

NVESTING ACTIVITIES
ayments to acquire tangible fixed assets
eceipts from sale of tangible fixed

gssets

et cash outflow from investing
ctivities
et cash {outflow)/inflow before
inancing

INANCING
epayment of loans and mortgages

ease repayments
et cash outflow from financing

Decrease)/increase in cash and cash
quivalents

ashflow statement for the year ended 31 December. 1995

275

(162,225)

(17,748)

1994
£

707,122

843
(48,845)
(89)

(67,023)
(619)




ETER ALAN LIMITED

ashflow statement

or the vear ended 31 December 1935 continued

operating activities.

Operating profit

Profit on sale of fixed assets
(Increase)/decrease in debtors

activities

Balance at 1 January 1995
Net cash (outflow)/inflow

Balance at 31 December 1995

Analysis of financing.

Balance at 1 January 1995
Net cash outflow

Balance at 31 December 1995

Depreciation of tangible fixed assets

(Decrease)/increase in creditors

Net cash inflow from operating

Reconciliation of operating profit to net cash inflow

1995
£

130,538
247,976

(21,994)
(74,192)

66,761
(180,150)

£(113,389)

Loans and Finance

Mortgages Leases
£ £

543,309

10

368,476

240,012

(14,852)
58,596
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otes to the financial statements - 31 December 1885

Principal accounting policies

(a)

(b)

(c)

(d)

The financial statements have been prepared in accordance with
applicable Accounting Standards in the United Kingdom. A summary of
the more important accounting policies of the company are set out
below.

Basis of accounting

The accounts have been prepared under the historical cost
convention.

Tangible fixed assets

Interests in land and buildings are stated at cost. The costs
of other fixed assets are stated at their purchase price,
together with any incidental expenses of acquisition.

Provision for depreciation is made so as to write off the cost
of fixed assets on a straight line basis over the expected
useful economic lives of the assets concerned. The principal
annual rates used for this purpose are:-

%
Freehold buildings 1-2
Freehold buildings - improvements 10
Long leasehold buildings 1-2 or over life of lease
short leasehold buildings over life of lease
Furniture, fittings and
Ooffice equipment 10-15
Computer equipment 20
Motor vehicles 25

Freehold land is not depreciated.
Goodwill

Goodwill is eliminated by amortisation through the profit and
loss account over five years, which is the period over which
benefit is expected to arise from the purchased goodwill.

Turnover

Turnover, which excludes value added tax, represents the
invoiced value of goods and services supplied by the

estate agency business and net cash received for commissions
in respect of financial services. Fees for the sale of
residential and commercial properties are credited to the
profit and loss account on exchange of contracts.




ETER ALAN LIMITED 12

otes to the financial statements - 31 December 1995 continued

(e) Taxation

The charge for taxation is based on the results for the year
as adjusted for disallowable items. Provision is made for
deferred taxation, using the liability method, on all timing
differences to the extent that it is probable that a
liability or asset will crystallise.

(f) Leased assets

Where assets are financed by leasing agreements that give
rights approxzimating to ownership (finance leases), the
assets are treated as if they had been purchased outright.
The amount capitalised is the present value of the minimum
lease payments payable during the lease term. The
corresponding leasing commitments are shown as amounts
payable to the lessor. Depreciation on the relevant assets
is charged to the profit and loss account, over the period of
the lease.

Lease payments are split between capital and interest using
the actuarial method. The interest is charged to the profit
and loss account. The capital part reduces the amounts
payable to the lessor.

All other leases are treated as ‘operating leases’. Their

annual rentals are charged to the profit and loss account on
a straight-line basis over the term of the lease.

Net operating expenses

Net operating expenses are made up as follows: -

1995 1994
£ £
Sales costs 2,207,998 2,203,985
Establishment costs 474,080 473,147
Administrative expenses 550,427 552,060




i3

Directors’ emoluments

The remuneration paid to the directors’ of Peter Alan Limited was:-

For management.services £123,075 £120,952

Directors Fees and other emoluments (excluding pension
contributions), disclosed in accordance with Part V of Schedule 5
of the Companies Act 1985, are as follows:-

1995 1994

Emoluments of the chairman £ 8,910 £ 8,650
Emoluments of the highest paid
director £53,652 £52,981
Number of directors (including
those above) whose emoluments
were within the ranges:-

Number Number

£ Nil to £ 5,000 4
£ 5,001 to £10,000 1 1
£50,001 to £55,000 2

Employee information

The average weekly number of persons employed by the company
excluding directors during the year is analysed below:-

1995 1994

Sales 132 130
Administration 16 _17
148 147

The employment costs of all employees above are:-

1985 1994

£ £
Aggregate gross wages and salaries 1,645,560 1,663,315
Social security costs 158,253 163,182




ETER ALAN LIMITED

otes to the financial statements - 31 December 1995 continued

Interest receivable and similar income

1995 1994
£ £
Bank interest receivable £ 275 £ 843
Interest payvable and similar charges
1995 1994
' £ £
Amounts payable to holding company:-
Mortgage interest payable by
instalments . 44,793 44,070
Amounts payable to non group
entities wholly repayable
within five vyears:-
Bank interest on overdraft 7,386 251
Bank charges and other charges 4,232 4,613
£56,411 £48,934

Total interest payable and similar charges includes ENIL
(1994: £89) in respect of lease finance.

Profit on ordinary activities before taxation

Profit on ordinary activities before taxation is stated after

charging: -
1985 1994
£ £
Auditors’ remuneration 10,000 - 9,750
Depreciation of tangible fixed assets
- owned (see note 7a) 247,976 239,389
- leased - 623
Operating lease rental - property 175,250 170,108
and after crediting: '
Rental Income 85,141 83,886
Profit on disposal of fixed assets 21,994 14,852

a) Depreciation of owned tangible fixed assets includes a
provision of ENIL (1994: £13,335) which has been made to reduce
tangible fixed assets to their recoverable amount.

14




Tax on profit on ordinary activities

United Kingdom corporation tax at 33%
Transfer from deferred tax (note 15)
United Kingdom corporation tax

over provision in previous years

Dividends

Final ordinary dividend proposed
of £0.17 per share (1994 £0.98 per share)

Intangible fixed assets
Goodwill

Cost

Amount amortised at 1 January 1995
and 31 December 1995

Net book value at 31 December 1995
and 31 December 1994

15

1994
£

130,000
(3,700)
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otes to the financial statements - 31 December 1995 continued

Tangible fixed assets

Land Furniture
and Motor and
Buildings Vehicles Equipment Total
£ g £ £
t 1 January 1995 1,697,058 453,486 799,482 2,950,026
xpenditure 23,890 132,105 53,670 209,665
isposals - (110,961) (44,388) (155,349)
t 31 December 1995 1,720,948 474,630 808,764 3,004,342
epreciation
t 1 January 1995 259,376 186,534 492,162 938,072
harge for year 50,274 116,799 80,903 247,976
isposals - (82,917) (40,814) (123,731)
t 31 December 1995 ‘ 309,650 220,416 532,251 1,062,317
et book wvalue
1 December 1985 £1,411,298 £ 254,214 ¢ 276,513 £1,942,025
et book value
1 December 1994 £1,437,682 £ 266,952 £ 307,320 £2,011,954

and and buildings at net book value comprise:-

1995 1994

£ £
reehold property 995,710 1,007,944
ong leasehold property 285,265 287,778
hort leasehold property _ 130,323 141,960




ETER ALAN LIMITED

otes to the financial statements - 31 December 1995 continued

12 Debtors

1995
£
rade debtors 211,568
ounts due from the Principality
uilding Society 7,609
repayments and accrued income 83,013
£302,190

13 Creditors: amounts falling due within one year

1995
£
ank overdraft 117,319
rade creditors 56,323
ounts due to group companies:
Principality Building Society 20,083
roposed Dividend 17,000
axation and social security 205,657
inance leases -
ccruals and deferred income 127,112
£543,494

he taxation and social security creditor comprises:-

1995

£
nited Kingdom corporation tax 50,000
ocial Security 66,049
alue Added Tax 89,608

1994
£

127,598

2,945
97,455

£227,998

11 the above amounts are due within one year of the balance sheet

43,690

16,640
98,000
270,516
177
165,699

£594,722

131,490
64,378

17

date.




18

otes to the financial statements - 31 December 13995 continued

Creditors: amounts falling due_after more than one year

1995 1994
£ £
ounts due to the Principality
uilding Society (see (a) below) £ 507,249 £ 526,669
(a) The amounts due to the Principality Building Society at 31

December 1995 are repayable as follows:-

Others Mortgages

£ £
Within one year 1,771 18,312
Between two and five years - 73,248
After more than five years - 434,001
£l1,771 £525,561

The mortgages which are secured on various freehold properties
bear interest at the Principality Building Society’'s standard
mortgage rate.




otes to the financial statements - 31 December 1995 continued

15 Provisions for 1iabi;ities and charges

(a) Deferred taxation

Analysis of provisions and amounts unprovided:-

1995 1994
Provision Amount Provision Amount
made unprovided made unprovided
E £ £ £
ccelerated capital
llowances 22,200 - 28,300 -
ther timing
ifferences (500) - (500) -
hargeable gain
olled over o 14,000 o 14,000
£21,700 £14,000 £27,800 £14,000
(b) Movements on the provision for deferred taxation are as
follows:—
£
At 1 January 1995 27,800
Transferred to profit and loss account (6,100)
At 31 December 1895 £21,700
6 Called up share capital
1995 1994
Ordinary Preference Ordinary Preference
shares of shares of shares of shares of
1p each £1 each lp each £1 each
uthorised - value £1,000 £999,000 £1,000 £999,000
- number 100,000 999,000 100,000 999,000
ssued, called up and
ully paid:
- value £1,000 £769,395 £1,000 £769,395
~ number 100,000 769,395 100,000 769,395

he preference shares have no entitlement to a dividend, are non-voting
nd have a preferential right to return of capital on a winding up.
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otes to the financial statements - 31 December 1995 continued

Reserves
’ Profit and
Loss Account
£
At 1 January 1995 387,127
Retained profit for year 18,180
At 31 December 1995 £405,307
Reconciliation of movements in shareholders funds
1995 1994
£ £
Profit for the Financial Year 18,180 98,079
Opening Shareholders Funds 1,157,522 1,059,443
Closing Shareholders Funds £1,175,702 £1,157,522

Obligations under leases

At 31 December 1995 the company had annual commitments under
operating leases on land and buildings as follows:-

1985 1994
£ £
Expiring within one year - -
Expiring between two & five years 47,900 47,900
Expiring in over five years 125,850 125,850
£173,750 £173,750
0 Capital expenditure approved
1995 1994
£ £
Expenditure contracted for 1,000 1,000
Expenditure approved by the directors
but not yet contracted for - -
Approved expenditure outstanding £1,000 £1,000

1 Ultimate holding company
All the shares in Peter Alan Limited are beneficially held by the

Principality Building Society, a body incorporated in England and
Wales.

uditors’ report page 6.




