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Trustees Annual Report

Year ended 31 December 2006

The Council of Management {(who are directors of the chanty for the purposes of the Comparnies Act)
present their repori, logether with the audited financial statements of the Foundation for the year
ended 31 December 2006

Governance

The Road Safety Foundation (*The Foundation”) was incorporated on 31 October 1986 as The
Automobile Association Foundation for Road Safety Research as a company imited by guarantee and
Is a reqistered charity, governed by 1ts memorandum and ariicles ol association The chanty changed
its name to the Road Safety Foundation on 30 January 2007 following an intenim name change to the
Foundation for Road Safety Research on 8 Apnl 2005 The directors of the chanty are its trustees for
the purpose of chanty law and throughout this report are collecuvely referred 1o as the Council of
Management

Objectives and policies

The Foundation was established to promote road salety for the benefit of the public and in particular
by

(1) the carrying out or procurning {whether by way of financial assistance or otherwise) the carrying
out of research into all factors affeciing the safe use by all members of the cormmunity of
public roads and the publication of the useful results of such research,

(2) the promotion of the cwculation throughout the community of adwvice, information and
knowledge regarding the salfe use of the public roads by all classes of users thereof,

(3) to concewve, develop and implement whether alone or jointly with third parties ideas,
programmes and course of action whether of an educational or other nature designed to or
having as thewr objective the improvement of any aspect of road safety including (but noi by
way of imitation of the foregoing) the carrying out of any projects or programmes intended to
educate young children or others in the safe use of the public roads

Structure and Management
Council of Management

For the purposes of company law, the council of management shown on page 1 are the directors of
the company The trustees who served dunng the year were as follows

Sir John Blelloch KCB
Richard Turner

Saul Billingsley
Christopher Underwood

The mimimum number of trustees shall be three save for circumstances where a charity {as delined by
596 of the Charties Act 1993) 1s appointed as a trustee, in which case 1t may serve as a sole trustee of
the Foundation There shall be no maximum number {unless otherwise deiermined by Ordinary
Resolution)

Organisational Structure
The chanty 1s ultimately governed by the Council of Management who agree and monitor the Forward

Plan and approve all of the chanty's policies The day lo day running of the charity 1s delegated to staff
under the leadership of the Managing Executive
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Council meetings are held ai least three times a year pnmarily to review financial reports, discuss
1ssues of strategic direction, and programme priorities

Trustees are sought for the Council specifically to add value to the charty Ths s both in terms of
creating a Council that 1s representative of the community that the chanity serves and one that has all
of the skilis and expenence required to property carry out the work of the charity

The charity 1s fortunate that it 1s able to atiract commutted individuals with great relevant expenence in
the field and 1in public ife When a potential trustee 1s identified, they are usually invited to attend a
Council meeting 1in the capacity of observer Once they and the Counct of Management have gained a
greater understanding of each other they are nominated for election to the position of trustee and
elected by unanimous decision

Trustees' induction and training

Most trustees are already familiar with the practical work of the chanty and famihar with the work of
chanties 1n general New trustees are given bnefings to provide personaily tallored orientation to brief
them as appropnate on ther legal obligations under chanty and company law, the content of the
Memorandum and Articles of Association, the committee and decision making processes, the
business plan and recent financial performances ot the chanty The opportunity of the new Trustee 1s
generally taken 1o provide Council as a whole with presentations of overall progress with the chanty's
work If needed, Trustees would be encouraged to attend appropriate external training events where
these will facilitate the undertaking of therr role

Chanty's mayor risks

The Foundation acknowledges at all times the nisks associated with its work as a charitable company
The Council of Management ensures that its objectives, philosophy and strategy encompass the
identiiication and control of nsk at all imes It recognises that such nisk involves the following

volatity in funding and other financial nisks
withdrawat of key partner support
reputation nsk

poor project delivery

retenhion of key staff

law and regulation compliance nsk

To ensure that such nisk 1s identified and appropnate control measures are put 1n place, the Council of
Managemeni has recently reviewed the major risks to which the Foundation are exposed and therr
potential iImpact Actions have been taken or identified to mitigate them, and they will continue to be
reviewed penodically

Activities and review of the year

During 2006, the Foundation successiully completed its planned role as the enabling entity behind the
high profile European Road Assessment Programme (EuroRAP)

Since 2003 the Foundation has tocused s energy on this impartant iniiative  EuroRAP measures the
safety of indmvidual road sections throughout countnes and regions using crash statistics and physical
inspection It provides an internationalty consistent evidence base and a platiorm for researching and
promoting road safety policies affecting road design, drniver behaviour and vehicle design
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In December 2004, the Foundation entered into an agreement with the European Commission to
execute the “EuroRAP 1" programme during 2005 and 2006 This agreement committed the
Foundation to help enable a stretching road assessment programme across Europe

A strategic goal of the agreement with the Commission was 10 bring the new Brussels registered entity
founded by the Foundation, the European Road Assessment Assocciation (EuroRAP AISBL), io
maturty The Foundation's shared goal with the Commission was for this eniity to become the
permanent institution for road assessmeni across Europe  Working 1in partnership with EuroRAP
AISBL, the Foundation's key role in 2006 was to monitor the satisfactory delivery of s programme
and meter grant recewed from the EU to the programme It 1s a source of greal pleasure to Council
that the new Association has now established both a substantial international reputation and the
financial standing to undertake future programmes independently

Launches of national EuroRAP results took place across Europe throughout the year The scale of
the work 15 100 extensive to record in this short review  The achievements dunng EuroRAP |l are
however recorded in the major report Getting Organised to Make Roads Safe — the second Pan
European Progress Report The preface to the report contains a inbute to the programme from
European Vice President and Transport Commissioner Jacques Barrot The Council 1s also grateful for
the generous recogmtion carried on the cover of the report for the enabhng role that Council has
played

The EuroRAP programme was developed and presenied at numerous events, workshops and
conferences throughout the year Intense media interest in the programme's results also continued n
2008 This interest was as great in countnes which have published results over many years, such as
Spain, or 1in those launching therr first results in 2006 such as Belgium A particular achievement of
EuroRAP Il was the planming that took place so that new countnes in eastern Europe can apply the
programme

There were two launches in 2006 worthy of special mention

» In May, EurgRAP AISBL held iis 4th General Assembly i the Netherlands The Dutch
Transport Minister joined the event, reaffirmed her supporl for the programme, and helped
support the launch of the latest road inspection results in the Netherlands

* In December, the EC Transpert Commissioner's Chef de Cabinet, Bendit Le Bret, spoke at the
event which marked the conclusion of the EuroRAP Il programme, the launch of Getling
Organised to Make Roads Safe in Brussels

IRAP (International Road Assessment Programme)

Dunng the year, Council was pleased tc see the Road Assessment Programmes initiative began by
the Foundation growing strongly internationally beyond Europe The sirength of the growth of the
European and imternational programmes has importani imphcations for the Foundation's own future
work

In the United Siates, usRAP, led by the AAA Foundation for Traffic Safety, published its first results in
2006 The usRAP programme ts now planning substantial expansion

The Australian AusRAP programme published new results including innovations in road inspection
Planning 1s also taken place in New Zealand

In June 2005, the EuroRAP, AusRAP and usRAP programmes came together to form 1RAP, the
International Road Assessment Programme, a new umbrella Asscciation based in London In 20086,
with the financial support of the FIA Foundation, IRAP began a pilot programme for low and middle
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income countries In Costa Rica, Chile, South Africa and Malaysia in October 2006, IRAP signed a 5-
year Memorandum of Understanding with the World Bank Giobal Road Safety Faciity

EuroRAP 1n the UK

From the Foundation’s inception of the first EuroRAP programme in 1998, it has enabled work in the
UK as a model apphcation of what can be achieved For EuroRAP I, the Foundation entered into a
partnership agreement with The AA Motoring Trust which permitted that chanty to commurnicate
EuroRAP resulis in the UK during 2005 and 2006

Duning 2006 a full nsk map for the British prnimary route network was published EuroRAP results
were also carned in mass circulation commercial atlases from two publishers

EuroRAP's "performance tracking” protocol was applied which revealed that British authonties were
continuing to focus on eliminating the high nsk routes identiied by EuroRAP akhough the pace
remains disproportionate to the opportunity to save life

in 20086, the first road inspections of UK roads took place with the support of the Highways Agency,
Transport Scotland and the Welsh Assembly The inspections were undertaken by German autoclub
ADAC with the support of Britain's Transport Research Laboratory (TRL Ltd) and specialist Swedish
Consultants

Financial review

Grants receivable for the EuroRAP project amounted te £11,800 and refundable expenses of £31,831
accounted for substantially the whole of the Foundation's income for 2006 Expenditure, again most of
which was incurred on the EuroRAP project, amounted to £118,841 giving nise to a defict of £73,708
in the year, which will be deducted from reserves carned forward in to 2007 The deficit at the year
end on the restncted fund of £45,190 has been elminated by transter of a ke sum from the
unrestricted fund

Plans for future penods

In 2008, Council undertook a stralegic review of its future role once the EuroRAP Il programme had
been completed The success and continuing growth of Road Assessment Programmes globally
means that there 15 now a substantial opportumity for the chanty to continue to enable a mode!
EuroRAP programme in the UK focused on promoting practical solutions to cut road casualties

The Foundation has three key assets Furstly, it s the Active Member and licence holder {or the
EuroRAP programme In Britain and lreland with access to the latest research tools in which there has
been substantial investment Secondly, having played a key role in establishing EuroRAP and IRAP, it
has an agreememt with them so that staff with world class expenience and networks are jointly
employed Thirdly, 1t 1s well positioned to help develop an emerging role for London as a leading
centre for global road safety research and in development and training

The Authorty Members of EuroRAP under the Foundation's purview now include all the national
highway autherties in England, Scotland, Wales, Morthern Ireland and the Republic of Ireland together
with the CSS representing local authonties  All these authorties have indicated that they wish to take
the EuroRAP programme forward with the Foundation In addition, the Foundation 1s working with or
licensing an increasing number of other pariners to enable delivery of a strong EuroRAP programme
in the UK

The year 2007 will be a year of transiion and consolidation for the Foundation where it begins to
launch results not onty through third parties but also, for the first time, directly tself New agreements
with supporters will also be pui In place as the Foundation focuses i1ts energies on developing a
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larger UK Road Assessment Programme New Trusiees are also being appointed with skills to
support the direction of the programme

Beyond 2007, new policy intiatives spinning off the UK Road Assessment Programme are being
developed These will include examinaton of motorcyclist and truck involvement in serious road
crashes together with analysis of why the UK appears 1o be shipping behind other leading European
countnes n road salety periormance The new websie wil be a physical sign of the more
independent role that the Foundation will play in the UK while remaining a committed supporter and
Member of international programmes

With the conclusion of the EuroRAP I programme, Sir John Blelloch will be retiring from Council  Sir
John has helped steer the Foundation as a major force on Council for over 10 years and has been its
Charman since 2005 Council s deeply indebted to Sir John for the commitment and wisdom he has
brought to managing the Foundation’s affairs and, in particular, in ensuning that the Foundation's
investment in road assessment will be enduring

Sir John will be succeeded as Charman of Councid by Lord Dubs Lord Dubs 1s widely known and
respected in Parhament and brings practical experience of Ministerial responsibility for road safety in
the UK to Councit

Reserves policy

The Counclil of Management have agreed sufficient reserves to be held by the chanty at the year end
They have earmarked all unresincted funds to meet contractual habilities and statutory employment
obhgations At the year-end the charity had available reserves of £57,150 held in order to continue to
prowde services In furtherance of 1is objects should there be a temporary shorttall In incoming
resources

Investment powers

Under the memorandum and articles of association, the charnty has the power to invest in any way the
trustees wish

The Foundation has adopted a low risk approach to investing surplus cash by placing cash on deposit
at the bank [nvestment returns are improved by placing cash, not required in the short term, in fixed-
term deposits

Connected chanties
There were no related party transactions during the year
Statement of Council of Management’'s Responsibilities

The Council of Management are responsible for preparing the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice

Company law requires the trustees to prepare financial statements for each financial year which give a
true and fair view ot the state of aftairs of the Foundahon and of the surplus or deficit of the
Foundation for thal penod

In prepaning those financial statements the trustees are required to select sutable accouniing policies,
as described on pages 12 and 13, and then apply them on a consistent basis, making judgements and
estimates that are prudent and reasonable The trustees must also prepare the financial statements
on the going concern basis unless it 1s inappropriate to presume that the Foundation will continue in
business
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The frustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Foundation and io enable them to ensure that the
financial statements comply with the Companies Act 1985 They are also responsible for safeguarding
the assets of the Foundation and hence for taking reasonable steps for the prevention and detection of
fraud and other rregularities

In so far as the trustees are aware
. there 15 no relevant audit information of which the Foundation’s audittors are unaware, and

. the trusiees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information ancd to establish that the auditors are aware of that information

Auditors

Haines Watts were appotnted auditors following the resignation of PricewaterhouseCoopers LLP and
will be proposed for reappointment in accordance with Section 385 of the Companies Act 1985

Small company provisions
This report was approved on W\ to o1 1aking advantage of special exemptions avaiable to smali

companies, conferred by Part Vil of the Companies Act 1985

Signed on behalf of the Council of Management

..\ Mo (‘\4 W A,

Sir John Blelloch
Chairrman Sl
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We have audited the financial statements on pages 10 to 16 which have been prepared under the
historical cost convention and the accounting polcies set out on pages 12 and 13 and the
requirements of the Financial Reporting Standard for Smaller Entihes (effective January 2005)

This report 1s made solely to the Foundation's members, as a body, 1in accordance with Section 235 of
the Companies Act 1985 Our audit work has been undertaken so that we might state to the charity's
members those matters we are required t0 state 1o them in an auditors’ report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chanty and the chartty's members as a body, for our audit wark, for this report, or for the
opiions we have formed

Respective responsibilities of the council of management and the audstor

The trusiees' (who also act as directors for the charitable activities of the company) responsibiliies for
preparing the Trustees Annual Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards {(United Kingdom General Accepted Accounting
Practice) are set out in the Statement of Trustees' Responsibilities on page 6

Our responsibility 15 to audit the hinancial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opimion as to whether the financial statements give a true and fair view and are
properly prepared i accordance with the Compares Act 1985 We also report to you i, in our
opimen, the Trustees Annual Report 1s not consistent with the financial statements, if the chanty has
not kept proper accouniing records, If we have not received all the information and explanations we
require for our audt, or 1If informaton speciied by law regarding trustees' remuneration and
transactions with the chanty is not disclosed

We read the Trustees Annual Report and consider the implications for our report f we become aware
of any apparent misstatements within it Our responsibibties do not extend to any other information

Basis of audit opinion

We conducted our audi in accordance with International Siandards on Auditing (UK and Ireland)
issued by the Auditing Practices Board An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial statements It also includes an assessment of
the significant estimates and judgements made by the trustees in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the charity's circumstances,
consistently apphed and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary 1n order {o provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material russtatement, whether caused by fraud or other
irreguiariy or error In forming our opinion we also evaluated the overall adequacy of the presentation
of information in the financial statements
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Road Safety Foundation (continued)

Year ended 31 December 2006

Opinion

In our opinion
the financial statements give a true and fair view, in accordance with United Kingdom Generally
Accepted Accounting Practice applicable to Smaller Entities, of the state of the chartable
company's affars as at 31 December 2006 and of its incoming resources and application of
resources, mncludmg s income and expendsiure in the year then ended, and have been properly
prepared In accordance with the Companies Act 1985, and

the information given in the Trustees' Annual Report 1s consistent with the financial statements

IR WA

Steriing House HAINES WATTS
177-181 Farnham Road Chartered Accountants
Slough & Registered Auditors
Berkshire

SL1 4XP

16 October 2007
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Unrestricted Restricted Total Total
Funds Funds Funds Funds
2006 2005
Note £ £
Incoming resources
Incoming resources from generated funds
Grants and donations 3 - 12,050 12,050 283,269

Activities for generating funds
investment income 4 1,252 - 1,252 8,740

1,252 12,050 13,302 292009

incoming resources from chantable activities
Education, traiming and research 5 - 31,831 31,831 291

Total incoming resources 1,252 43,881 45,133 292,300

Resources expended.

Charitable activities

Costs in furtherance of charitable objects 6 5,060 107,980 113,04¢ 277,985
Governance costs 7 5,801 - 5,801 5,500
Total resources expended 8 10,861 107,980 118,841 283,485

Net incoming/(outgoing) resources

for the year {9,609) (64,099) (73,708) 8,815
Gross transfer between funds {45,190) 45,190 - -
Total funds brought farward 111,949 18,908 130,858 122,043
Total funds carried forward 13 57,150 - 57,150 130,858

The chanty has no recagnised gains or losses other than the results for the
year as set out above

All of the activities of the chanty are classed as continuing

The notes on pages 12 to 16 form part of these financial statements
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Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors Amounts falling due
within one year

Net current assets

Total assets less current habihties

Creditors Amounts falling due
within one year

Net assets

Reserves
Funds

Note

10

11

12

13

2006

170,334
29,634

199,968

(142,818)

57,150

57,150

57,150

57,150
57,150

2005

305,876
306,876

(65,018)

240,858

240,858

(110,000)

130,858

—_——

130,858

130,858

These financial stalements have been prepared in accordance with the special provisions for small
companies under Part VIl of the Companies Act 1985

These financial statements were approved by the members of the committee on the W.1&-6 and

are signed on therr behall by

Mdww. an“o A
Sir John Blelloc—

Trustee

The notes on pages 12 to 16 form part of these financial statements
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1 Accounting policies
Basis of accounting

The financial statements have been prepared under the hisioncal cost convention and in
accordance with the Statement of Recommended Practice "Accounting and Reporting by
Charities" (SORP 2005) and the Companies Act 1985

Cash flow statement

The trustees have taken advantage of the exemption in Financial Reporting Standard No 1
(revised) from including a cash flow statement in the financial statemenis on the grounds that the
charity 1s small

Incoming resources

Voluntary mcome represents amounts received and recorded at offices and projects during the
year No costs of fundraising have been netted against voluntary income

All monetary donations and gifts are included in full in the statement of financial actvities when
recewvable, provided that there are no donor imposed restrictions as to the timing of the related
expendifure, In which case recogninion i1s deferred until the pre-condition has been met

Revenue grants are credied as incoming resources when they are received or receivable if the
grant has been applied for, the work to which it relates has been completed and it will be received
subsequently, unless they relate to a specified future penod, in which case they are deferred

Resources expended

Resources expended are inctuded in the Statsment of Financial Activilies on an accruals basis,
inclusive of any VAT which cannot be recovered Certain expenditure 1s directly attnbutable to
specific activities and has been Included 1n those categones Certain other costs, which are
attributable to more than one activity, are apportioned across cost categories on the basis of an
estimate of the proportion of time spent by staff on those activities

Fund accounting

Restncted funds are to be used tor specific purposes laid down by the donor Expenditure tfor
those purposes 1s charged to the fund

The restncted fund was established in 2002 with a donation from the FIA Foundaton for the
Automobiie and Society to carry out work pertaining to the European Road Assessment
Programme (EuroRAP} programme The programme has been set up to provide regular trackmg
of accident nsk, imtizlly on Britain's pnimary route network but further extending 1o other European
countnes

Unrestncted funds are dorations and other incoming resources received or generated for
expenditure on the general ghjectives of the charity

Depreciation

Depreciation 1s calculfated so as to wnte off the cast of an asset, less its estimated residual value
over the useful economtc hfe of that asset as follows

Computer equipment - 33% per annum, straight ine
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Foreign currencies

Transactions in foreign currencies are translated at the exchange rate ruling at the date of the
transaction Monetary assels and habilities in foreign currencies are translated at the rales of
exchange ruling at the balance sheet date Exchange differences are dealt with in the statement
of financial activities

Value added tax

As the majonty of the Foundation's activities are classified as exempt or non-busingss actwities
for the purposes of value added tax, the Foundation 1s unable to reclaim all the value added tax
which it suffers on its purchases Expenditure in these financial statements 1s therefore shown
inclusive of value added iax

Taxation

The Foundation is a registered charity and therefore no taxation 1s expected to be payable on its
ncome, which 15 appled for chartable purposes only

Grants and donations

2006 2005
£ £
EC grant 11,800 283,269
Corporate donor 250 -
12,050 283,269
Investment income
Total Funds Total Funds
2006 2005
£ g
Bank interest recevable 1,252 8,740
Incoming resources from charitable activities
2006 2005
£ £
Rechargeable expenses 31,871 -
Other income - 291

31,831 291
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6

Costs In furtherance of chantable objects

Research projects
Commumnication and reports
Other costs

Management and administration

Seconded staff

Governance

Audit fees

Total resources expended

Research projects
Management and
administration
Governance

Direct costs
€
106,497

106,497

The Foundation does not have any employees

None of the Council of Management members recesved remunerabion dunng the year, in respect

of therr services 10 the association (2005 - £Nil)

Travelling and subsistence expenses amounting to ENIl were reimbursed to Councd of
Management members dunng the year (2005 - £61)

Total Funds Total Funds
2006 2005
£ g
106,497 246,116
1,901 (6 353)
(418) 560
5,060 14,822
- 22840
113,040 277,985
Total Funds Total Funds
2006 2005
£ £
5,801 5,500
5,801 5,500
Total Funds Tota! Funds
Other costs 2006 2005
£ £ £
1,483 107,980 263,163
5,060 5,060 14,822
5,801 5,801 5,500
12,344 118,841 283,485
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9  Tangible fixed assels

Cost
At 1 January 2006
Disposals dunng year

At 31 December 2006

Depreciation
At t January 2006
Disposals during year

At 31 December 2006
Net book value

At 31 December 2006
At 31 December 2005

10 Debtors

Other debtors

11 Creditors- Amounts falling due within one year

Trade creditors
Accruals

Other creditors
Interest free loan

2006
£
170,334

170,334

20086
£

5,000
27,818
110,000

142,818

12 Creditors Amounts falling due after more than one year

interest free loan, repayable in more than one year
but not more than two years

Otfice

Equipment

£

2,194
(2,194)

2005
£
22,840

5,763
36,415

65,018

2005
£

110,000

110,000
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13 Analysis of net assets in funds

14

15.

Current assets
Current habiities
Interest free loan

Related party transactions

Unrestricted Restricted
Funds Funds
£ £
62,150 137,818
(5,000) {27,818)
- (110,000}
57,150 —

There were no related party transactions during the year

Company hmited by guarantee

Total
£
199,968
(32,818)
(110,000}

57,150

The company 1s Imited by guarantee and the habiity of each member 1s one pound sterling




