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OM PROPERTY MANAGEMENT LIMITED

OM Property Management Limited 1s a member of the Knight Square Group of companies Knight Square
Limited was established for the purpose of acquinng the Peverel Group of companies, which it did on 5th
March 2012 The ultmate shareholders are two respected UK private equity houses, Chamonix Pnvate Equity
LLP and Electra Partners LLP

Peverel Group 1s one of the UK's leading propetty management services businesses

Starting in the retirement property sector 30 years ago, the Group now has three divisions — Peverel
Retirement, Peverel Property Management and Peverel Building Technologies — along with Kingsborough, an
insurance services business OM Property Management Limited 1s a key part of the Peverel Property
Management division

Headquartered in New Milton, Hampshire, Peverel also has offices :n London, Luton, Birmingham, and
Glasgow and employs more than 4,000 people More than 3,000 of these staff work at the developments
managed by the Group

Dunng 2012 the Group strengthened its management team and, with the support of its new owners, the
Group was placed on a much firmer footing and delivered a set of solid financial results We also launched
our first Customer Charter, committing Peverel and its operating companies to demanding targets for
improved customer service and transparency In Peverel Property Management our existing position as the
largest residential property manager in the UK, combined with our good levels of retention rates, leaves the
division well placed to grow further in this sector

Dunng 2013 we will conduct a Group-wide business transformation programme so that by the end of the year
we will have a stronger business that consistently delivers improved customer service

For further information visit www peverel co uk
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OM PROPERTY MANAGEMENT LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2012

The directors present thetwr report and financial statements for the year ended 31 December 2012

Principal activities and review of the business

The pnncipal activity of the company continued to be that of the management of residential and commercial
property developments

The directors believe that the future outlook of the company 1s positive following the Peverel group of
companies, including OM Property Management Limited, being sold to Knight Square Limited on 5 March
2012 as detalled in note 19

Business Review

Strategy

Over thirty years Peverel Group has grown to become the UK's largest residential property management
business Under new management and ownership since March 2012, the Group has been reviewing and
realigning the business to ensure its long-term profitability

We are now embarked upon a clear strategy to develop a stronger Peverel by improving customer focus,
drving operational excellence, and by transforming our processes and services to better meet the needs of
our customers

The Group 1s well funded and this, combined with our customer focused strategy, will ensure we can grow
profitabiity, whilst bullding successful relatonshups with our residential customers and corporate clients
across our vanous markets

Performance

Peverel Property Management

The Peverel Property Management division (PPM), of which OM Property Management Limited 1s a big part,
1s the largest residentsal property manager in the UK, with more than 120,000 properties under management
across more than 2,200 developments

Retention rates remain at good levels, up marginally at 92 46% for 2012 (2011 91 40%) We have seen a
50% reduction tn the number of our residential customers electing to manage their own properties as we have
addressed some legacy I1ssues with this division We are committed to improving our levels of customer
service and delivering them consistently

Stakeholders

Individual Customers

First and foremost, Peverel's service 1s judged by our many individual customers receiving our services In
their homes Improving their service delivery has been the top pnonty for the new management and we are
pleased to record good progress

We have increased our customer focus and Iin 2013 we are investing in process change to better align how
we operate to the outcomes our customers have said they want Though fundamental change inevitably takes
time to deliver, we will stay the course as it 1s the nght thing to do for all of our vanous stakeholders, and gives
us a platform for strong future growth

Business Customers

In addition to residential customers, our diverse client base includes property developers, landlords, local
authonties, housing associations and chanties We have invested tme n further developing these key
relationships and our intent 1s o become the business partner of choice to business customers as our
customer improvement initiatives deliver improving service quality




OM PROPERTY MANAGEMENT LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

Customer Charter

In July 2012, we completed an independent customer consultation to discover what mattered most to our
custorners Qur findings were incorporated into Peverel's first ever Customer Charter, which set out five
promises The feedback was also incorporated in our Service Improvement Programme and the main Peverel
companies had each published their own Charters by the year-end

The Charter 1s the backbone of our group strategy and puts the customer at the core of our thinking A new
Head of Customer Relattons was appointed in October to oversee its implementation and by Christmas key,
milestones had been achieved These include a new team to improve how we handle customer enquiries
across all Peverel Group companies, as well as improved systems and training to record, monitor and ensure
timely responses to any complaints, all part of our commitment to Excellent Customer Service

Qur promise to be Open and Transparent means that we now publish the details of our fees and charges on
our website We promise to Consult with You on budgets and work, and we have strengthened our
Procurement team as part of our promise to ensure Value for Money Following the redesign of the 'Contact
Us' web page, 1,200 site wisitors chcked through tn the first few weeks, while extended opening hours and
training for customer-facing staff helped us work towards our Easy to Deal With commitment

Where we achieved our goals, we have instigated new cnes Where we have missed them we will work until
they are achieved Indeed, our commitment to improve service Is ongoing and not only did we hold very
successful customer forums when Peverel CEQ Janet Entwistle met customers to discuss their expenences,
we also drew up a programme of forums and cpen days for 2013, which has proved very popular

Improving Industry Standards

Peverel's future success 1s not just about business performance We are committed to raising industry
standards and promoting best practice across the industry We have supported recent self-regulation on
transparency and continue to work with all interested parties to drive high standards

People
We are proud to have been reaffirmed by Investors in People in 2012, an achievement that recognises our
strong emphasis on effective employee engagement and development

Qur competitive salanes and benefits package along with our training programmmes and reward scheme mean
that we are able to attract and retain a talented and skilful body of staff Staff retention rates improved, at
84 25% against 82 7% for 2011, and we increased our spending on staff training by nearly 10% to more than
£900,000

Dunng 2012, we also strengthened our top management team with the appointment of Paul Lester as
Chairman, and Janet Entwistle as Chief Executive Officer, as well as creating new key management roles to
make Peverel a better and more efficient business

Health and Safety

Our commitment to ensure that staff, customers, members of the public, and anyone who interacts with
Peverel remain safe and well drnives a constant focus on safe working practices across all parts of the group




OM PROPERTY MANAGEMENT LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

Financial Review

The Company 1s reperting solid performance with a small drop in tumover but a much improved profit for the
year, a strong cash position, and a sensibly funded Balance Sheet.

Profit and Loss Account

The Company traded well dunng 2012 with a sound, largely recurnng, revenue base and an improved
operating loss before interest and tax

Turnover for the year was £17,897,110 (2011 £18,368,226) The Company I1s expenencing steady trading
conditions in its core residental property management with retention rates at levels well over 50% After total
net expenses of £17,838,278 (2011 £18,925,929) the Company showed an operating profit of £58,832 (2011
loss £557,703) after exceptional items for the year The Company incurred expenses associated with estates
under management, bad debt provisions and cne off project costs resuling from legacy tssues and pursuing
its new strategy that we have chosen to show separately as Exceptional tems of £1,152,242
(2011 £2,419,372) to aid understanding Absent these items, the Company’s operating profit would have nsen
to £1,211,074

The Company has received a small amount of interest In the year £1,457 (2011 nll) which added to the
above operating profit and a deferred tax credit of £666,510 (2011 £121,414) provides a much improved
profit for the year of £1,105,799 (2011 loss £581,741)

Balance Sheet
The Company has a net asset position of £2 278,002 (2011 £1,551,203)

Tangible net assets comprise the plant and machinery that existed from previous years and has only reduced
by the current year depreciation amount showing a net book value of £917,909

There are current assets of £6,806,770 (2011 £4,455844) with the increase year on year being
predominately due to larger debts owed by fellow subsidianes that were not settled at the year end and a
larger deferred tax asset being recognised whilst cash at bank remained healthy at £1,654,368 (2011
£2,242 980)

The increase In habilities for the year (creditors due within one year and provisions for liabilities) of £5,446,677
(2011 £4,252,292) was manly due to larger amounts owed to fellow subsidianes, other liabihities remained
stable and broadly in line with the previous year




OM PROPERTY MANAGEMENT LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

Governance
Board

The Board and Management Team

OM Preperty Management Linuted has a board compnsing of three directors and 1s ultimately owned and
controlled by controlled by Knight Square Limited

The Peverel Chief Executive Officer 1s responsible for the overall performance of Knight Square group Each
operating division 1s headed by a Dwisional Managing Director and 1s run by its cwn management and
administrative team They are supported by a small nhumber of centrally provided functons compnsing
business development, finance, procurement, human resources, IT, marketing, communications and legal
functions

Operation of the Board

The Group Board meets at least ten times each year to review the Group’s strategy and performance The
executives of the Group are regularly invited to attend Board meetings where appropnate

Health and safety performance, any accidents, and lessons from any near-miss events are reviewed and
considered at Board meetings

Committees of the Board

Audit Committee

Knight Square Group has an audit committee of three non-Executive directors — compnsing Paul Lester
{Chauir), Jane Crawford, and Alex Fortescue The Audit Committee meets at least twice annually to review the
Group's results and intemnal controls

The Group's auditors as well as the Peverel Chief Executive and Chief Financial Officers are invited to attend
the Audit Committee meetings to report progress against agreed intermal control and nsk management
objectives

Processes

Bid Approval

A Business Development function operates within each Peverel division and 1s responsible for completing all
new business tenders

All new contracts must contnbute to Peverel's strategic and financial targets, which are measured primarily in
terms of sustamnable profit margin and cash generation In addition, the nsk profile of contracts must be
acceptable As such, all bids are reviewed and signed either by the Board and/or executive as appropnate
prior to submission

As part of Peverel's commitment to high standards of Business Practice and far competition, including
comphance with the Bribery Act 2010, all managers with client contact, semor or otherwise, attend a
competition comphance and Bnbery Act training seminar Each attendee must sign an undertaking to confirm
receipt of the training and that they will, in all matters relating to thew conduct as a Peverel employee,
compete faily and within the policy

Expenditure Approval

An approved Scheme of Delegation identifies those In the business with authonty to approve expenditure
Systems exist and are monitored to ensure compliance with this structure High-cost tems and projects are
subject to further investment appraisal and sign-off requirements




OM PROPERTY MANAGEMENT LIMITED

DIRECTORS' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

Cash and cash management

Knight Square Group uses RBS Group/National Westminster Bank plc (NatWest) as its preferred banking
partner and has committed banking facilities tn place Cash forecasts are completed and reviewed on both a
weekly and monthly basis

Peverel also holds cash in trust on behalf of the developments that it manages for customers These monies
are held in separate NatWest bank accounis, are unavailable to Peverel, and are solely for funding each
development These bank accounts are recenciled each month

We follow both legislative requirements and industry codes of practice as they apply to the management of
development bank accounts and the holding of customers' money

Risk Management

Internal control and risk management

A formal nsk register 1s completed and 1s reviewed at Board meetings along with mitigating strategies and the
latest status of the nsks The Group also maintains and monitors a set of detalled policy documents across all
areas of operations Key areas in which such pelicies exist include health and safety, procurement, finance
and governance (including competition and bribery}

External Audit

The external audit function 1s operated by BDO LLP with the completion of year-end audits for all legal entities
within the Knight Square Group BDO reports to the audit committee and gives an audit opinion on each sef of
statutory accounts

Financial Risk Management

Peverel's operations expose it to a vanety of financial nsks that include the effects of credit nsk, hquidity nsk
and interest rate nsk Peverel has in place robust controls that seek to hmit the adverse effects in the financial
performance of the Group by monitoring potential financial nsks to which the Group 15 subject The Group I1s
exposed to interest rate nsk and has hedging in place to mitigate the majonty of thus nsk Given the size of the
Group, the directors have not delegated the responsibility of moniforing financial nsk management to a
sub-committee of the Board Financial nsk management 1s monitored by the Board of Directors and the
policies set by the Board of Directors are implemented by the Group's treasury functon The department has
procedures in place that manage both interest rate and credit nsk

Credit Risk

Peverel has a [arge base of UK residential and commercial customers Credit control processes are operated
to manage and mitigate the rnisk of non-payment of charges

Liquidity Risk

The capital structure of Peverel ensures operations are generally financed through cash generated from
operations The Group has an appropnate level of borrowings and mamntains a regular dialogue with lenders
on future prospects and any funding needs




OM PROPERTY MANAGEMENT LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

Principal Risks and Uncertainties

Health and Safety

Peverel takes its obhgations for safety at its office, operational, and development sites very sencusly, along
with the nsks to staff travellng between locattons These obligations extend to staff, residents, wisitors,
contractors, and members of the public The nsk 1s mitigated by having a robust heaith and safety culture with
a safety nsk register, actions to ehminate or mitigate nsks where possible, and monitonng and reporting of
accidents and near-misses

Contract Retention

In common with other service businesses Peverel 1s at nsk from losing contracts This nsk 1s mitigated by
seeking to delver high-quality customer service and by maintaining a regular dialogue with indivdual and
business customers When assessing potential new contracts, we consider whether they fit with Peverel's
core skills and our established supply chain

Systems Dependence and Business Continuity

The Group uses IT and management processes to manage service delivery to developments, to support our
technology division operations, and to manage the Corporate entities A significant IT or other system failure
would be disruptive The Group mitigates this nsk through IT resilience and disaster recovery plans designed
to restore senvice and a business continuity plan for each business operational office

Legal Comphance

Peverel operates within the UK and 1s as such subject to the legal and compliance regme To guard against a
fallure to comply with legislation Peverel employs qualified advisors both intemally and externally and holds
regular reporting to the Board of all significant legislative changes in the UK

Reputation
The Peverel reputation remains important for business development Peverel has a Code of Business
Conduct for all staff to adhere to and demands high standards of professionalism when engaging with all
stakeholders




OM PROPERTY MANAGEMENT LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

Results and dividends
The results for the year are set out on page 11

Directors
The following directors have held office since 1 January 2012

P J Cummings (Resigned 28 July 2013)

L & Middleburgh (Resigned 7 Apnl 2013}

J E Entwistle (Appointed 16 May 2012)
A Davey (Resigned 2 May 2012)

K A Edgar (Resigned 2 May 2012)

C A Wadlow (Resigned 31 August 2012)
O Saleh (Appointed 7 June 2013)

M E Hoyland (Appointed 7 June 2013)

Directors’ insurance
Peverel maintains insurance policies on behalf of all the directors against habiity ansing from negligence,
breach of duty and breach of trust in relation to the company

Employee involvement

Peverel's policy 1s to consult and discuss with employees, staff councils and at meetings, matters likely to
affect employees' interests

Information of matters of concem to employees 1s given through information bulletins and reports which seek
to achieve a common awareness on the part of all employees of the financial and economic factors affecting
the group's performance

Disabled persons

Peverel's policy I1s to enable recruitment of disabled workers for those vacancies that they are abte to fili All
necessary assistance with initial training courses 1s given Once employed, a career plan is developed so as
to ensure suitable opporturuttes for each disabled person Arrangements are made, wherever possible, for
retraining employees who become disabled, to enable them to perform work identified as appropnate to their
aptitudes and abilities

Auditors

In accordance with section 485 of the Companies Act 1985, a resolution proposing that BDO LLP be
reappointed as auditors of the company will be put to the Annual General Meeting




OM PROPERTY MANAGEMENT LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

Statement of directors' responsibilities
The directors are responsible for preparning the Directors’' Report and the financial statements in accordance
with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
far view of the state of affairs of the company and of the profit or loss of the company for that penod In
preparing these financial statements, the directors are required to

- select suitable accounting policies and then apply them consistently,

- make Judgements and accounting eshmates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements,

- prepare the financial statements on the going concem basis unless 1t 1s inappropriate to presume that the
company will continue In business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transacticns and disclose with reasonable accuracy at any time the financial positon of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006 They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregulanties

Statement of disclosure to auditors

So far as the directors are aware, there i1s no relevant audit information of which the company's auditors are
unaware Additicnally, the directors have taken all the necessary steps that they ought to have taken as
directors In order to make themselves aware of all relevant audit information and to establish that the
company's auditors are aware of that information

On behalf of the board

AN

O Saleh
Director

lgAMOMJ 2013




OM PROPERTY MANAGEMENT LIMITED

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF OM PROPERTY MANAGEMENT LIMITED

We have audited the finanoial statements of OM Property Management Limited for the year ended 31
December 2012 which compnse the Profit and Loss Account, the Balance Sheet and the related notes The
financial reporting framework that has been applied in their preparation i1s applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company's members, as a body, In accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the company's
members those matters we are reguired to state to them in an auditors’ report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company's members as a body, for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of directors and auditors

As explained more fully in the Directors' Responsibilites Statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view Our
responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland} Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

A description cof the scope of an audit of financial statements 1s provided on the Financial Reporting Council's
website at www fre org uk/auditscopeukprivate

Opinion on financial statements
In our opinion the financial statements

- give a true and fair view of the state of the company's affairs as at 31 December 2012 and of its profit for
the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescnbed by the Companies Act 2006

In our opinion the information given In the Directors' Report for the financral year for which the financial
statements are prepared 1s consistent with the financial statements




OM PROPERTY MANAGEMENT LIMITED

INDEPENDENT AUDITORS' REPORT (CONTINUED)
TO THE MEMBERS OF OM PROPERTY MANAGEMENT LIMITED

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Comparnies Act 2006 requires us to

report to you If, in our opinion

- adequate accounting records have not been kept, or retums adequate for our audit have not been
received from branches not visited by us, or

- the financial statements are not in agreement with the accounting records and returns, or

- certain disclosures of directors' remuneration specified by law are not made, or

- we have not received ali the information and explanations we require for our audit

L0 L4
/
Kim H Hayward (Senior Statutory Auditor) /é dy ,}/),/7 ,b /3

for and on behalf of BDO LLP
Statutory Auditor

Arcadia House
Mantime Walk
Ocean Village
Southampton
85014 3TL

BDO LLP is a imited hiabiity partnership registered in England and Wales (registered number OC305127)

-10-




OM PROPERTY MANAGEMENT LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2012

2012 2011

Notes £ £
Turnover 2 17,897,110 18,368,226
Administrative expenses (16,791,143) (16,628,703)
Exceptional items (1,152,242) (2,419,372)
Total administrative expenses (17,943,385} {19,048,075)
Other operating income 105,107 122,146
Operating profiti(loss) 3 58,832 (557,703}
Other interest recevable and similar
Income 4 1,457 -
Interest payable and similar charges 5 - (145,452)
Profit/(loss) on crdinary activities
before taxation 60,289 (703,155)
Tax on profit/(loss) on ordinary activities 6 666,510 121,414
Profit/(loss) for the year 13 726,799 (581,741)

The profit and loss account has been prepared on the basis that all operations are continuing operations

There are no recogrised gains and losses other than those passing through the profit and loss account

-11 -




OM PROPERTY MANAGEMENT LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2012

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors amounts falling due within
one year

Net current assets
Total assets less current hlabilities

Provisions for liabilities

Capital and reserves
Called up share capital
Other reserves

Profit and loss account

Shareholders' funds

Approved by the Board and authonsed forissue on [ S %MJ + 2018

= e

O Saleh
Director

Company Registration No. 02061041

2012
Notes £ £
7 917,909
8 5,152,402
1,654,368
6,806,770
10 (4,017,544}
2,788,226
3,707,135
11 (1,429,133)
2,278,002
12 100
13 -
13 2,277,902
14 2,278,002

2011
£ £
1,347,651
2,212,864
2,242 980
4,455,844
(2,789,764)
1,666,080
3,013,731
(1,462,528)
1,551,203
100
(544,566)
2,095,669
1,551,203

-12-




OM PROPERTY MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012

1.1

1.2

13

14

1.5

1.6

17

1.8

Accounting policies

Accounting convention
The financial statements are prepared under the histoncal cost convention

These financial statements have been prepared on the going concern basis

The company has taken advantage of the exemption in Financial Reporting Standard No 1 (Revised 19986)
from the requirement to produce a cash flow statement on the grounds that it 1s a subsidiary undertaking
where 90 percent or more of the voting nghts are controlled within the group

Compliance with accounting standards

The financial statements are prepared in accordance with applicable United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Prachice), which have been appled
consistently (except as otherwise stated)

Turnover

Tumover represents the amounts denved from the provision of services which fall within the company's
ordinary activities, stated net cf value added tax

Developments under management owned by other group companies are deemed to be related parties
within the meaning of FRS 8 Durnng the year ended 31 December 2012, the company's aggregate
charges 1o those developments was £nil (2011 £3,858,793)

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation Depreciation i1s provided at rates calculated to
write off the cost less estimated residual value of each asset over its expected useful ife, as follows

Plant and machinery evenly over five years
Computer equipment evenly over threeffive years
Leasing

Rentals payable under operating jeases are charged against income on a straight iine basis over the lease
term

Pensions

The company operates a defined contnbution scheme for the benefit of its employees Contrbutions
payable are charged to the profit and loss account in the year they are payable

Deferred taxation

Deferred taxation 1s provided i full in respect of taxation deferred by timing differences between the
treatment of certain items for taxation and accounting purposes The deferred tax balance has not been
discounted

Deferred tax assets are recognised only to the extent that the directors consider that it 1s more likely than
not that there will be suitable taxable profits from which the future reversal of the underlying timing
differences can be deducted

Provisions for Liabilities

Provisions are recognised when the company has a present obligation as a result of a past event and it 1s
probable that the company will be required to settle that obligation Prowisions are measured at the
directors’ best estimate of the expenditure required to settle the obligation at the balance sheet date

13-




OM PROPERTY MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012

2 Turnover

The total tumover of the company for the year has
undertaken in the United Kingdom

3 Operating profit/(loss)

Operating profit/(loss) 1s stated afler charging
Depreciation of tangible assets

Operating lease rentals

- Plant and machinery

- Other assets

Exceptional items

been denved from

its prnincipal actvity wholly

2012 2011

£ £
582,422 622,150
335,719 391,135
317,230 298,068

1,152,242 2,419,372

The exceptional tems relate to prowvisions and payments made to estates under management of
£1,193,888 (2011 £647,483), a release of provisions against related party and intercompany debtors of
£311,694 (2011 charge £1,771,889) and one-off project costs of £270,048 (2011 £nil)

Fees payable to the company's auditor in the current and the pnor year were paid by fellow subsidiary

undertakings

QOperating lease rentals include amounts of £218,093 (2011 £102,003) for Plant and machinery and
£205,153 (2011 £78,411) for Other assets, that have been recharged to other group companies

4 Investment iIncome

Bank interest

5 Interest payable

Other interest

2012 2011
£ £
1,457 -
2012 2011
£ £
- 145,452

_ 14 -




OM PROPERTY MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012

6 Taxation 2012

Total current tax -

Deferred tax
Ongtnation and reversal of timing differences (733,215)
Effects of changes In tax rates and laws 66,705

Deferred tax adjustments ansing in previous penods -

(666,510)
Factors affecting the tax charge for the year
Profit/(loss) on ordinary activities before taxation 60,289
Profit/(loss) on ordinary activites before taxation multiphed by standard rate
of UK corporation tax of 24 50% (2011 - 26 00%) 14,771
Effects of
Non deductible expenses 14,199
Fixed asset timing differences 14,675
Group relief 110,651
Movement on tax losses -
Provision against intra company loans (62,941)
Transfer prnicing adjustments (98,481)
Other tax adjustments 7.126

(14.771)

Current tax charge for the year

2011

(131,248)
14,252
(4,418)

(121,414)

(703,155)

(182,820)

21,442
131,248
(43,360)
(99,780}
460,691

(296,285)

8,864

182,820

The company has tax losses of approximately £2 9m (2011 - £2 9m) available for carry forward against

future profits

-15-




OM PROPERTY MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012

7 Tangible fixed assets

Plant and
machinery
£
Cost
At 1 January 2012 3,428 748
Additions 152,680
At 31 December 2012 3,581,428
Depreciation
At 1 January 2012 2,081,097
Charge far the year 582,422
At 31 December 2012 2,663,519
Net book value
At 31 December 2012 917,909
At 31 December 2011 1,347,651
8 Debtors 2012 2011
£ £
Trade debtors 621,639 620,482
Amounts owed by parent and fellow subsidiary undertakings 2,826,963 725,019
Other debtors 335,241 237,087
Prepayments and accrued incorme 345,742 273,969
Deferred tax asset (see note 11) 1,022,817 356,307

5,152,402 2,212,864

9 Client Money

Residents' net cash balances held In client bank accounts with RBS at 31 December 2012 were
£77,940,633 (2011 68,173,688) Further net cash balances were held in chent bank accounts with Bank of
Scotland at 31 December 2012 totalling £785,295 (2011 £4,850,712) The client bank accounts are held
by way of Statutory Trust on behalf of the properties managed and are not available to the group
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OM PROPERTY MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012

10 Creditors: amounts falling due within one year

Trade creditors

Amounts owed to parent and fellow subsidiary undertakings
Taxes and social secunty costs

Other creditors

Accruals and deferred income

11 Provisions for liabilities

Balance at 1 January 2012

Additional provisions made in the penod
Amounts used dunng the penod

Unused amounts reversed dunng the penod

Balance at 31 December 2012

2012 2011

£ £
487,675 465,042
2,145,165 433,232
700,450 1,106,688
103,031 179,474
581,223 605,328
4,017,544 2,789,764
Other

£

1,462,528

904,453
(757,312)
(180,536)

1,429,133

The company manages a large number of commercial and residential property develcpments A small
proportion of those developments are either in dispute over service charge debts or else have made
clams against the company relating to the management of their development This provision has been

made for service charge bad debts or claims against the company

The deferred tax asset (included in debtors, note B) 1s made up as

follows:

Balance at 1 January 2012
Profit and loss account

Balance at 31 December 2012

Decelerated capital allowances
Tax losses avallable

2012
£
(356,307)
(666,510)
(1,022,817)

2012 2011

£ £
(348,269) (356,307)
(674,548) -
(1,022,817) (356,307)

There 15 an unrecogrised deferred tax balance in respect of losses camed forward of £nil (2011

£762,533)
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OM PROPERTY MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012

12 Share capital

Allotted, called up and fully paid
100 Ordinary shares of £1 each

13 Statement of movements on profit and loss account

Balance at 1 January 2012
Profit for the year

Balance at 31 December 2012

14 Reconcihation of movements in shareholders’ funds
Profit/(Loss) for the financial year
Movements on other reserves

Net addition to/(depletion in) shareholders' funds
Opening shareholders' funds

Closing shareholders' funds

15 Contingent habilities

2012 2011
£ £

100 100

Profit and loss
account

£

1,551,103
726,799

2,277,902

2012 2011
£ £

726,799 (581,741)
- (544,566)

726,799 (1,126,307)
1,551,203 2,677,510

2,278,002 1,551,203

The Group 15 party to a composite debenture secured over all of its assets The borrower 1s Peverel
Services Limited The loan and deferred interest payable outstanding at the Balance Sheet date was

£24,250,000 (2011 £nil) and £9,648 (2011 nil)

In 2011 the Group was party to a composte debenture secured over all of its assets The borrower was
Aztec Opco Developments Limited, the ultimate UK parent of OM Property Management Limited dunng
that year As at 31 December 2012 all the parties have been released from this debenture
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OM PROPERTY MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012

16

17

Financial commitments

At 31 December 2012 the company was committed to making the following payments
non-cancellable operating leases in the year to 31 December 2013

Land and buildings

2012
£

Operating leases which expire
Within one year -
Between two and five years 388,873
In over five years 65,000
453,873

Directors' remuneration

Remuneration for qualifying services
Company pension contnbutions to defined contnbution schemes

Other
2011 2012
£ £
- 34,146
179,436 502,832
274,441 -
453,877 536,978
2012
£

under

2011

175,156
250,045

425,201

2011
£

255,481
20,172

275,653

The number of directors for whom retirement benefits are accruing under defined contnibution schemes

amounted to 0 (2011 -1)

In the current year the directors were paid by either fellow subsidiary undertakings or related parties, of

which they are also directors

-19-




Y

OM PROPERTY MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012

18

19

20

Employees

Number of employees
The average monthly number of employees (including directors) dunng the

year was
2012 2011
Number Number
Office and Management 310 312
House Staff 834 792
1,144 1,104
Employment costs 2012 2011
£ £
Woages and salanes 6,385,320 6,679,045
Social secunty costs 545,086 554 420
Other pension costs 92,959 85,246

7,033,365 7.318711

Costs of other employees of the company amounted to £2,637,986 (2011 £6,419,471) 1n aggregate have
been recharged to and disclosed in the accounts of other group companies

The employment cost of house staff is not included in the above table as these cost s are recharged at
cost to the developments managed by the group and are not a direct cost to the company These
amounted to wages and salanes costs of £13,269,520 (2011 £13,034,513) socal secunty cost of
£1,103,275 (2011 £1,117,852 ) and other pension costs of £24,343 (2011 £20,828)

Control

The ultimate parent company of OM Property Management Limited 1s Kright Square Limited which 1s the
smaltest and largest group for which group financial statements are prepared and are avaitable to the
public and may be obtained from Companies House, Cardiff

Untit 5th March 2012 the UK parent undertaking was Aztec Opco Developments Limited (in
Administration}, a company registered in England and Wales At that tme, the ulimate parent undertaking
was Euro Investments Overseas Inc, a company registered in the Bntish Virgin Islands with the ultimate
controlling parties beting Simon Appell, Alistair Bevendge and Anne O'Keefe each of Zolfo Cooper LLP

Upon successful sale of the Peverel Group on 5th March 2012, the directors consider the company's
ultimate parent undenaking and controling party 1s Knight Square Limited, a company registered in
England and Wales under registration number 07925023

Related party relationships and transactions

The company has taken advantage of the exemption availlable in accordance with FRS 8 ‘Related party
disclosures’ not to disclose transactions entered into between two or more members of a group, as the
company I1s a wholly owned subsidiary undertaking of the group to which it is party to the transactions
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