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NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

Report of the Council of Management for the year ended 31 March 2012

The Council of Management presents its report and audited financial statements for the year ended 31 March
2012
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NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

Structure, Governance and Management

The orgamisabon 1s a chantable company hmited by guarantee The charity was estabhshed under a Memorandum
of Association which set out the objects and powers of the chanty and 1s governed under s Articles of Association
The Council of Management are the trustees for the purposes of chanty law and the directors for the purposes of
company law

Most Council of Management members are already familiar with the practical work of the chanty through their
involvement with family members New Council of Management members are invited and encouraged te attend
training sessions to famMianse themselves with the charity and the context in which it operates This traning covers
issues such as the responsibiities of the Council of Management members, the main doecuments which set out the
operational framework of the charty, the current financial position and reserves of the chanty and any future plans
and objectives New Council of Management members are given a range of information leaflets detaling the
services on offer, together with copies of the most current annual financial report  All Council of Management
members are encouraged to visit the school and adult care centres on a regular basis and to take pait n other
orgamsed actmties

Dunng the period under review the Council of Management delegated the day to day running of the charnty to the
Executive Management Team and the following Committees

»  Adult and Young People’s Services Management Committee
+ Children and Young People's Services Management Committee
+ Business and Finance Management Committee

The chanty wholly owns a trading subsidiary, Sutherland House (Trading) Lumited, which pays all its profit to the
charty by deed of covenant The prnncipal activity of the subsidiary 1s the provision of educaton serices for
children with autism or a related condition

The Risk Assessment Working Group identified a list of nsks to the chanty, grading them on a scale of ¢ to 20
These identified nsks are reviewed annually, and measures put in pface to mitigate those of a higher grading

Objectives and activities

The chanty, operating under its working name of NORSACA, exsts to serve people with an autistic-spectrum
disorder and thewr families and carers in Nottnghamshire and m the neighbouring counties

The vision of NORSACA 1S

“A world which recognises, understands and values people with autism and their families, enabling them to receve
the services and support they need throughout therr lives”

NORSACA’s mission 1s
s To advocate, provide and develop high-quality services, information, and support for all those whose lives are
affected by autism, worksng n partnerstup with others

* To recognise and respond to the needs of the mdvidual, enabling people with autism to hve therr lives with
dignity, choice and independence

The chanty’s objective 15 to ensure that people whose lives are affected by an autishe-spectrum disorder, or a

related condition, receive services most appropnate to ther needs and as a result enjoy the highest possible quality
of hfe

NORSACA believes that all ctuldren with auttsm have a nght to educaton which 1s appropnate to ther indwidual
needs and crrcumstances It recognises that this will and should take place in a rangs of different types of
placement which include mainstream and other types of special schools as well as specialised provision specifically
set up tc meet the needs of a child with autism  This should reflect the degree of chitdren’s need and disability and
parental choice, as well as the resources available within the given geographical area

The strategic objectives of NORSACA are

To continue to extend and improve the range of services provided by the charity to people with autism

To develop high quality services through strategic partnership working

To create a financially robust organisation, with sufficient income and reserves to sustain and develop our
services

To ensure the continued improvement of ali areas of the chanty's work through the adoption of recogrused and
validated procedures for quality assurance

To develop robust governance and management structures

To raise the profile of the charty and commurucate our ams, values and achievements to stakeholders and
the wider community

o w B LN =

in developing our objectives and planning our services, the Council of Management has considered the Chanty
Commission's guidance on public benefit By working closely with iocal authoribies, the group ams to talor
services to meet areas of need otharwise not provided for
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NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

Objectives and activities continued

NORSACA recognises that service users are people with an autistc-spectrum disorder, each with their own
character and with their own specific and personal needs |t further recognises that the families and carers involved
have needs to be taken into account  These needs are seen as positive contributions to the vanety of nchness of
relationships within the chanty and its service users In shaping and reviewing services, NORSACA considers how
service users’ individually, expressed gender, age, mantal status, disabilty, sexual onentation, race, religious
belief, colour, poliical convichon, ethnic or national ongin can be affirmed in the delivery of services they access

The Adult and Young People’s Services Management Committea offers the following services

* Resdential provision at
Whriegates

Park Place
Carlton Roag

The Poplars
Beechwood

Linby Drive

e ®» & & & ¢

+ Day service

» Rames Avenue
Work & Learn Centre
Hamulton Lodge
Mundy Street
Tall Trees

«  Support for independent hving schemes in Worksop, Bolsover and Heanor
+ Respite, outreach and support services from bases within Notiinghamshure and Derbyshire
The Children and Young People’s Services Management Committee offers the following services

» Sutherland House School, providing day places to children on five sites
» Traiming for parents and professionals

»  The Elizabeth Newson Centre offers the following services
¢ Diagnosis and assessment of chuldren with disorders of development and communication
» Follow-up work with children, families and others involved
» Information disseminaton - the centre has its own publication list of papers, booklets and other nformation
+ Research, which includes an evaluation of the service itself

The charity’s centrai office at the Park Hall Autsm Resource Centre, overseen by the Executive Management
Team, performs the following services and funchions

+ Advice and information for people with an autistic-spectrum disorder, thew families and involved
professionals

Out of school hours play activities and support for children

Counselling for people affected by autism

Activities such as a summer play scheme, parent workshops and siblings groups
Fundraising

Adrminustration and finance

. & & & 3

Achievements and Performance

The chanty continues to provids the services detailled above by working closely with parents and families, the local
authonties and other professionals Our success 1s measured by the quality of hfe enjoyed by our service users,
students and pupils, as indicated by the response of users of the services and therr facities  In addition, we
continue to achieve high ratings from regulatory authornties for all areas of provision

The Council of Management can report the following progress toward the strategic objectives set out above

The following services operated by Adulis and Young People's Services, working in partnership with other
organisations, have increased the number of people and families they support

e  Qutreach Services now support 57 famihies

e  Attendances at the Day Service centres at Tall Trees, Ranes Avenue, Mundy Street and Harmilton Lodge have
all Increased




NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

Achievements and Performance continued

e The Dreams to Memones Fund, established last year and funded by donations, has provided structured short
breaks and holidays for adults with autism

s The partnership with Notinghamshire County Councis Flexible Short Breaks Team continues to go from
strength to strength, with our first overseas residential holiday for children with autism, and 20 new children
accessing the service

Sutherland House School has gradually built up the numbers of pupils being educated following the opening of
Harby Lodge 1n 2008 which increased the number of pupils the school is registered to provide for The school has
92 pupils on roll at the end of tha spnng term, and expects to reach the capacity of 94 pupils at the beginring of the
2012 autumn term

The school 1s providing for pupils with a greater range of needs and abilities In order to meet these, a curnculum
framework has been produced which includes autism prionties such as flexibiity of thought and sensory needs,
Interaction and commumcation, emotional well-being, independence and life skills, and keeping healthy and safe, n
addition to a three-tiered outline to cover the spread of academic needs As part of this, courses at local colleges
have been Increased, and tearming pathways, including study sluils, exam preparation and qualifications, have
been 1dentified

Sutherland House School has worked closely with a company prowiding care settings for children in Nottingham
Through developing a model of monthly update mestings, provision of traiming, information sharing, and joint
review of strategies, the school has been able to increase the consistency in approach and provide tight
communication to ensure much better outcomes for pupils receving educaton at Sutherland House School whose
care needs are met by this provision

Across the charty

s In recognition of the continuing support partnership work with the Natonal Autishic Society, two senior
managers, a trustee and our Patrons Karen and Nicholas Willkinson were invited to the National Autisuc
Socisty's 50™ Birthday Celebration

e We have representation on the NAS Accreditation Programme and on the Steenng Group and Adwvisory Panel
of the Autism Trust

+ Aconference on PDA was hosted jointly with the NAS

+ Financial reporting packages have been devetoped to provide more detatled information for the senior and
services managers and trustees
A Trustee Toolkit 1s being established to develop the knowledge and skill of our trustee group
Membership of the Autism Aliance, a network of similar charties prowiding services for people with autism

Financial Review

The group has reported a surplus of £391,552 {2011 £411,240) for the year which has been added to reserves,
leaving net assets of £3,819,602 (2011 £3,428,050)

The chantable group's free reserves at 31 March 2012 were £921,885

The charty’s pnncipal activites are the provision of adult and children’s services for which centract fees are
charged to loca! authonties The chanty adopts a policy of invoicing school fees termly in advance and other fees
monthly, and these fees are paid promptly

While the expected posiion would be 1o have 3 months' expendiure n free reserves, it has been found by
expenence that the chanty can operate with just over one month's expenditure 1n reserves The Council of
Management behaves that the financial nisk associated with its activities 1s further mihgated by the underlying value
of the chanty's property portfolio

During the year, a residential home, which had become surplus to requirements, was sold for £446,423 (net of
selling costs} The Trustees have designated these funds to be used for development, and are therefore shown
separately on the balance sheet

The Council of Management believes that the reserves policy does not need to be amended This 15 being kept
under constant review

Principal Funding Sources

The chanty derves the majonty of its income from the prowvision of services, together with grants and donations
receved for particular projects

Investment policy
The Memorandum and Articles of Association give the Councl of Management unrestncted powers of investment

The chanty's current mvestment strategy 1s to deposit funds in short and medium term inferest bearing accounts
with UK banks

4




NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

Employees Policy
NORSACA 1s commutted to the pninciples and practice of equal opportunity in employment for all ts employees and
applicants for employment

Land & Buildings

The freehold land and buildings are included n the Balance Shest at £3,430,816 being cost less depreciabon and
amounts written off for impairment

Future Plans and Objectives
The chanty plans to continue the activities outimed above in the forthcoming year, while continuing to improve the
services on offer, and continue to establish the new services developed in recent years

The financial climate continues to be challenging as a result of public sector spending cuts  The short term
objective of the chanty 1s to mantain the qualty of services provided In the face of increasing pressures on fee
rates

Expansion of the services on offer will be reviewed when the financial climate has improved

Further Information

These financial statements should be read in conjunction with the Annual Review, which gives more information on
the work carred out by the organisation

Responsibilities of the Council of Management

Charnty and company law require the Council of Management, as trustees and directors, to prepare the Annual
Report and the financial statements for each financial penod so that they give a true and farr view of the state of
affairs of the chanty and of the group as at the balance sheet date and of the group’s incoming resources and
applcation of resources, including income and expenditure for the financial period In preparing these financial
statements, the Council of Management should follow best practice and

select sutable accounting policies and apply them consistently,
observe the methods and prnnciples in the Charnies SORP,
make judgements and estimates that are reasonable and prudent, and

prepare the financial statements on the going concern basis unkess it 1s inappropnate to assume that the
chantable company will continue on that basis

. @ o @

The Counct of Management are responsible for maintaining adequate accounting records which disclose, with
reasonable accuracy at any tme, the financial position of the chantable group and to enable them to ensure that
the financial statements comply with the Companies Act 2006 The Council of Management are also responsible
for safeguarding the assetls of the chantable group and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities

In so far as the Councd of Management are aware

. There 1s no relevant audit information {information needed by the chanty's auditor in connection with thetr
report} of which the chanty’s auditor 1s unaware, and

. The Council of Management have taken all the steps that they ought to have taken tc make themselves
aware of any relevant audit information and to establish that the chanty's auditor 15 aware of that
information

Auditor

On 21 November 2011, our auditors adopted the trading name MHA Maclntyre Hudson MHA Macintyre Hudson is
deemed to be re-appomted under section 487(2) of the Companies Act 2006

This report was approved by the Council of Management on 10 September 2012 and signed on its behalf by

Y

Member of the Council of Management

Print Name K. R, Oo gL'C



NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE COUNCIL OF MANAGEMENT OF THE
NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

We have audited the financial staternents of the Notiingham Regional Society for Adults and Children with Autism
for the year ended 31 March 2012 which compnse the censolidated Statement of Financial Activities, the group and
chanty Balance Sheets, the consolidated Cash Flow Statement and related notes The financial reporting
framework that has been applied in ther preparation i1s apphicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice)

This report 15 made sclely to the chanty's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the chanty's members those
matters we are required to state to them in an audior's report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the chanty and the chanty's
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of the Council of Management and auditors
As explained more fully in the Trustees’ Responsibiiies Statement set out on page 5, the trustees (who are also
the directors of the chantable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view

We have been appointed auditor under the Companies Act 2006 and report in accordance with this Act  Qur
responsibility 1s to audit and express an opirion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclesures in the financial statements sufficient o
gwve reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropnate to the group's and
the parent chantable company’s circumstances and have been consistently appled and adequately disclosed, the
reasonableness of significant accounting estimates made by the trustees, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information in the Trustees' Annual
Report o identfy matenal nconsistencies with the audited financial statements If we become aware of any
apparent matenal misstatements or inconsistencies we consider the implications for our report

Opimion on financial statements

In our opinion the financial statements

+ give a true and fair view of the state of the group's and the parent chantable company’s affarrs as at 31 March
2012, and of the group’s incoming resources and application of resources, including ts income and
expenditure, for the year then ended,

+ have been propery prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

+ have heen prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opimion the information given in the Trustees’ Annual Report for the financial year for which the financial
slalements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compantes Act 2006 requires us to report

to you if, in our opirion

» the parent chantable company has not kept adequate and sufficient accounting records, or returns adequate
for our audit have not been receved from branches not visited by us, or

+ the parent chantable company financial statements are not in agreement with the accounting records and
returns, or

certain disclosures of trustees' remuneration specified by law are not made, or
we have not received all the information and explanations we require for our audst

ROBERT NELSON BA FCA DChA

Matesr Mooy ve Wora/aoen (Senior Statutory Auditor)
For and on behalf of
Lyndale House MHA MACINTYRE HUDSON
Ervington Court Chartered Accountants
Mendian Business Park & Statutory Auditor

Leicester LE19 1WL

18 September 2012




NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

Consolidated Statement of Financial Activities {incorporating an income
and expenditure account) for the year ended 31 March 2012

Incoming resources

Incoming resources from
generated funds
Voluntary income
Danations
Grants
Actvities for generafing funds
Subscnptions
Investment income
Incoming resources from
chantable activiies
Non Maintained Speciahist Schools grants
Provision of serwices
Other incoming resources

Total ncoming resources

Resources expended
Cost of generating funds

Chanitable actvittes
Governance cosis

Total resources expended

Net incoming resources
before transfers

Transfers between funds

Net income/(expenditure)
for the year

Net movement in funds
for the year

Total funds brought forward

Total funds carned torward

Unrestncted Pesignated  Restncted Year Year
funds funds funds ended ended
31-Mar-12 31-Mar-11
Note £ £ £ £ £
4 13,440 - 110,023 123,463 57,555
5 - - 10,500 10,500 8,798
2,806 - - 2,806 2,678
6 16,136 - - 16,136 16,575
- - 133,374 133,374 151,689
11,432,962 - - 11,432,962 11,689,743
141,797 - 335 142,132 57,140
11,607,141 - 254,232 11,861,373 11,984,178

8
43,513 - - 43,513 38,399
11,272,131 - 114114 11,386,245 11,498,823
40,063 - - 40,063 35,716
11,355,707 - 114,114 11,469,821 11,572,938
251,434 - 140,118 391,552 411,240
9 (343584) 446423  (102,839) . -
10 §92.150) 446,423 37279 391,552 411,240
(92,150) 446,423 37,279 391,552 411,240
3,238,540 189,510 3,428,050 3,016,810
3,146,390 446,423 226,789 3,819,602 3,428,050

The Statement of Financial Activiies includes all gains and losses in the year
resources expended denve from continuing actvities

The accounting policies and notes on pages 10 to 23 form part of these financial statements

7

All incoming resources and




NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

Consohdated and Charity Balance Sheet as at 31 March 2012

Fixed assels
Tangible fixed assets
Fixed asset investments

Current assels

Current asset investments
Debtors

Cash at bank and in hand

Creditors amounts falling due within
one year

Net current assels
Total assets less current habilities

Creditors amounts falling due after
more than one year

Net assets

Funds
Unrestricted funds
Fixed funds

General funds
Designated funds

Restricted funds

Total funds

Statement by the Council of Management

Note

15
16

17
18

19

20

22

23

3,819,602

3,428,050

Group Charity

31-Mar-12  31-Mar-11 31-Mar-12 31-Mar-11
£ £ £ £
3,793,275 3,877,013 3,793,275 3,877,013
- - 3 3
3,793,275 3,877,013 3,793,278 3,877,016
- 387,774 - 387,774
1,126,751 1,435,959 928,719 1,441,945
1,281,793 186,567 1,276,735 78,510
2,408,544 2,010,300 2,205,454 1,808,229
(870,039) (892,236) (666,999) (790,215)
1,538,505 1,118,064 1,538,455 1,118,014
5,331,780 4,995,077 5,331,733 4,995,030
(1,512,178) (15567,027) (1,512,178) (1,567,027)
3,819,602 3,428,050 3,819,555 3,428,003
2,224,505 2,252,847 2,224,505 2,252,847
921,885 985,693 921,838 985,646
446,423 - 446,423 -
3,592,813 3,238,540 3,592,766 3,238,493
226,789 189,510 226,789 189,510
3,819,555 3,428,003

These financia! statements were approved by the Council of Management on 10 September 2012 and signed on Its

behalf by

e

Mamber of the Council of Management

Print Name ¥ £, Datele

The accounting policies and notes on pages 10 to 23 form part of these financial statements

8




NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

Consolidated Cash Flow Statement for the year ended 31 March 2012

Year Year
ended ended
31-Mar-12 31-Mar-11
Note £ £
Reconciliation of net outgoing resources to net
cash inflow/(outflow) from operating activities
Net incoming resources 391,552 411,240
Interest recevable (136) (575)
Interest charge 87,725 53,495
Depreciation and impairment 198,671 200,752
Profit on sale of fixed assets (58,649) -
Decrease/(increase) m debtors 309,208 {134,892)
Decrease In creditors (21,650) (1,617,318}
Net cash inflow/(outflow) from operating activitles 906,721 {1,087,298)
Cash Flow Statement
Net cash inflow/{outflow) from operating activites 206,721 (1,087,298)
Returns on investment and servicing of finance 26 (87,589) (52,920)
Capitat expenditure 27 331,490 (46,464)
Financing 28 (55,396) 19,705
Increase/{decrease) in cash in the period 1,095,226 (1,166,977)
Reconciliatlon of net cash flow to movement in net funds
Increase/(decrease) in cash in the penod 1,095,226 {1,166,977)
Cash outflow/(inflow) from debt financing 55,396 {19,705)
Change in net funds resulting from cash flows 1,150,622 (1,186,682)
Net debt at 31 March 2011 29 (1,437,599) {250,917)
Net debt at 31 March 2012 29 (286,977f (1,437,599)

The accounting policies and notes on pages 10 fo 23 form part of these financial statements
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NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

Notes forming part of the financial statements tor the year ended 31 March 2012

1

11

12

13

14

15

16

Accounting policles
The principal accounting policies are set out below al! of which have been applied throughout the current and
preceding year

Basis of accounting

The financial siatements have been prepared under the histonical cost convention and in accordance with the
Companies Act 2008, the Statement of Recommended Practice (SORP), Accountng and Reporting by
Charities 1ssued in March 2005 and applicable UK accounting standards

Basls of consohdation

These financial statements consolidate the results of the charity and its wholly owned subsidiary, Sutherland
House (Trading) Limited, on a line by line basis A separate statement of financial actwittes and income and
expenditure account are not presented for the chanty tself following the exemptions afforded by section 408 of
the Companies Act 2006 and paragraph 397 of the SORP

Incoming resources

Provision of services

Fees for provision of services are accounied for on an accruals basis Income is deferred when fees are
invoiced in advance of services being performed

Subscriptions
Subscriptions are accounted for as recewved

Legacies, donations and grants

Legacies, donations and grants are accounted for when the condiions of entitlement, certainty and
measurement are sahsfied

Resources expended

Expenditure 15 recognised on an accruals basis as a hiability 1s mcurred Expenditure includes any VAT which
cannot be fully recovered

The cost of generating funds comprses the costs associated with attracting voluntary income

Chantable activities expenditure compnses those costs incurred by the chanty in the delivery of its activities
and services for its beneficianes 1t includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them

Governance costs include those costs associated with meeting the constitutional and statutory requirements of
the chanity and nclude audit fees and costs Iinked to the strategic management of the charnty

All costs are allocated between the expenditure categones of the Statement of Financial Activities on a basis
designed to reflect the use of the resource Costs relating to a particular activity are allocated directly, others
are apportioned on an appropnate basis

Operating leases

Rentals pard under operating leases are charged to the Statement of Financial Activities at current rates under
lease agreements

Penslon costs

Under the definitions set out In Financial Reporting Standard 17, Retrement Benefits, both the Local
Government Pension Scheme and the Teachers’ Pension Schemes are mult-employer defined benefi
pension schemes The group 1s unable to identify the share of the underlying (notional) assets and habiliies of
the schemes Accordingly, the chanty has taken advantage of the exemption in FRS17 and has accounted for
its contnbutions to the schemes as if they were defined contribution schemes

The charity’s contributions towards employees’ pension schemes are charged to the Statement of Financial
Activities as they become payable

10




NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

17

18

Tangible fixed assets and depreciation
Tangible fixed assets are inmally recorded at cost

Depreciation of fixed assets 1s calculated so as to wnte off the cost of an asset, net of anticipated disposal
proceeds, over the estimated useful economic Iife of that asset as follows

Freehold builldings 2% per annum straight line
Leasehold improvements Over the period of the lease
Motor vehicles 35% per annum straight ine
Equipment 25% per annum straight line

Freehold land 1s not depreciated

Surpluses or deficits on the disposal of tangible fixed assets are included in the calculation of the operating
surplus or deficit

Costs of repairs and maintenance to property together with the expenditure incurred in bringing the buildings
up to fire safety regulation are written off in the period in which expenditure Is incurred

The chanty continually replaces anc updates existing equipment The majonty of this expenditure 1s on small
items costing less than £1,000 and no detalled register is kept of these All items costing under £1,000 are
written off to repairs and maintenance in the penod in which the expenditure 1s incurred

Fund accounting

Unrestricted funds are available for use at the discretion of the Council of Management in furtherance of the
general objects of the chanty

Fixed funds represent the net book value of the charty's fixed assets less the bank borrowing and mortgages
secured on freehold properties By its nature the fixed fund cannot be used for charitable activibes without
disposal of the fixed assets it represents

Designated funds are unrestricted funds earmarked by the Council of Management for particular purposes

Restricted funds are subject to restrictions on thewr expenditure iImposed by the donor or through the terms of
an appeal

2 Financial activities of the charity
The consolidated Statement of Financial Actvities includes those of the chanty's wholly owned subsidiary,
Sutherland House (Trading) Limited A summary of the financial activities undertaken by the chanty 1s set out
helow
Year Year
ended ended
31-Mar-12 31-Mar-11
£ £
Gross Incoming resources 11,858,999 11,982,338
Cost of generating funds (43,513) {38,399)
Cost of chantable activites (11,383,871)  (11,496,980)
Governance costs (40,063) (35,716)
Net incoming resources 391,552 411,243
Total funds brought forward 3,428,003 3,016,760
Total funds carried forward 3,819,555 3,428,003
Represented by.
Restrncted income funds 226,789 189,510
Unrestncted income funds 3,592,766 3,238,493

3,819,585 3,428,003
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NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

Financial activities of the subsidiary

The wholly owned subsidiary, Sutherland House (Trading) Limited, which 1s incorporated in the United Kingdom,
provides education services for children with autism or a related condition The subsidiary pays all of its profits to
the chanty under a deed of covenant The chanty owns the entire share capital of 3 ordinary shares of £1 each A
summary of the trading results 1s shown below

Year Year
ended ended

31-Mar-i2 31-Mar-11
£ £

Turnover 4,110,660 3,932,861
Cost of sales and administrative expenses {4,110,660) {3,932,861)
Net profit - -

The assets and liabilities of the subsidiary were:

Current assets 382,171 774,938
Current habihties (382,121) {774,888)
Total net assets 50 50
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NOTTINGHAM REGIONAL SQCIETY FOR ADULTS AND GHILDREN WITH AUTISM

4 Voluntary income. Denations

BBC Children In Need

Sir John Eastwood Foundation
Souter Chartable Trust

Boots Charitable Trust
Boshier-Hinton Foundation
Thames Wharf Charity

Big Lottery Fund Grant

J N Derbyshire Trust
Mapperley Golf Club

Natwest Community Fund
Natwest Community Force
Aston RAG

Pauline Meredith Charitable Trust
Glaxo SmithKline

Percy Bilton Chanty

David Solomons Charitable Trust
Big Lottery Fund Grant

Jones 1986 Chantable Trust
Coutts Chantable Trust

Albert Hunt Trust

Childwick Trust

WG Eaton Limited

E ON UK

Big Lottery Fund Grant

Derek Howarth - Scally Rally
Keith Lancaster - Bide Ride

Other

5 Voluntary Income: Grants

Nottinghamshire County Council
Nottingham City Council

Unrestricted Restricted Year Year
ended ended
31-Mar-12 31-Mar-11
Total Total
£ £ g g
- 9,389 9,389 10,030
- - - 2,000
- - - 3,000
- - - 1,000
- - - 1,000
- - - 1,000
- - - 1,810
- - - 3,000
- - - 5,119
- - - 1,000
- 6,275 6,275
1,000 - 1,000 -
- 1,000 1,000 -
1,000 - 1,000 .
- 3,070 3,070 -
- 1,000 1,600 -
- 48,670 48,670 -
- 2,000 2,000 -
- 1,000 1,000 -
- 3,000 3,000 -
- 5,000 5,000 -
- 4,498 4,496 -
- 4,400 4,400 -
- 1,000 1,000 -
- 2,282 2,282 -
- 1,400 1,400 -
11,440 16,041 27,481 28,596
13,440 110,023 123,463 57,555
Unrestricted Restnicted Year Year
ended ended
31-Mar-12 31-Mar-11
Total Total
£ £ £ £
- - 8,798
- 10,500 10,500 -
- 10,500 10,500 8,798
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NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

6. Investment income

Unrestricted Restricted Year Year
ended ended
31-Mar-12 31-Mar-11
Total Total
£ £ £ £
Bank interest 136 - 136 575
Rental .ncome 16,000 - 16,000 16,000
16,136 - 16,136 16,575
7. Deferred income
Deferred income comprises fees invoiced m advance In respect of the prowvision of services
Group Charity
Fees for provision Total  Fees for provision Total
of services of services
£ £ £ £
At 31 March 2011 61,866 61,866 61,866 61,866
Amount released to ncoming
resources (61,866) {61,866} (61.866) (61,866)
Amount deferred in the year 90,663 90,663 90,663 90,663
At 31 March 2012 {Note 19) 90,663 90,663 80,663
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NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

9 Transters between funds

The net book value of fixed assets purchased out of restncted funds, where the acquisiion of the fixed assets
satisfied the donor/grantor iImposed restriction on use of funds, is recognised as an unrestricted fund Transfers
between funds have been made to this effect

A transfer has been made from unrestncted fund to designated funds in the sum of £446,423 representing the
disposal proceeds ansing from the sale of a freehold property

10 Net income/(expenditure) for the year

This 15 stated after charging Year Year
ended ended

31-Mar-12 31-Mar-11

£ ¢

Depreciation 198,671 200,752
Auditors’ remuneration in respect of current period for audit services 15,580 15,163
Operating lease rentals motor vehicles 85,132 104,505

land and bulldings 284,028 282,294

11. Staff costs and numbers

Staff costs are as follows Year Year
ended ended

31-Mar-12 31-Mar-11

£ £

Salanes and wages 7,675,148 7,861,999
Social secunty costs 515,288 500,084
Pension contributions 724,247 726,105

8,914,683 9,088,188

Average number of employees dunng the year calculated on the basis of full tme

equivalents was
Year Year
ended ended
31-Mar-12 31-Mar-11
Teaching staff 109 a8
Care staff 212 229
Management and adnmimstration 30 29

351 346

Two (2011 Three) employees received emoluments of an annual equivalent of between £60,001 - £70,000 in the
year One (2011 One) employee received emoluments of an annual equivalent of between £80,001 - £90,000 in
the year Total pension contnbutions paid for the benefit of higher paid staff amounted to £22,774 (2011 £39,852)
The number of higher paid staff accruing benefits under the detined benefits scheme was 2 (2011 4)

12 Pensions — defined benetit schemes

The chanty's employees belong to either the Local Government Pension Scheme or the Teachers’ Pension
Scheme, which are both defined benefit schemes, the assets of which are held independently by the schemes'
trustees The total pension cost far the perod was £724,247 (2011 £726,105) Unpad contributions at the end of
the financial penod amounted to £80,518 (2011 £70,472) which has been included in other creditors

Local Government Penslon Scheme

The pension cost 1s assessed every three years in accordance with the advice of independent qualified actuaries
using the projected unit method The last actuanal valuation was undertaken as at 31 March 2010 The actuanal
value of the assets represented 849% of the benefits which had accrued to members after allowing for expected
increases In earmngs The assumed rate of mvestment returns was for equiies 7 5%, Gilts 4 5% and Bonds &
property 56% The rate of salary scale increases was assumed to be 5%. The assumed rate of thcrease n
pensions was 3%
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NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

Teachers’ Pension Scheme

The pension cost I1s assessed no less than every four years by the Government Actuary with supporting intenm
valuations in between. The last fuli valuation was undertaken as at 31 March 2004 The actuarial valuation of the
assets represents 98% of the total habilites of the scheme The assumed real rate of return was 3 5% in excess of
prices and 2% In excess of earnings The rate of real earnings growth was assumed to be 1 5% The assumed
gross rate of return was 6 5% As from 1 January 2007 the standard contnbution rate has been assessed at
19 75% plus a supplementary contribution rate of ¢ 75%, this translates into an employee contnibution rate of 6 4%
and an employer contribution rate of 14 1%

FRS17

Under the defirihions set out in Financia! Reporting Standard 17, Retirement Benefits, both the Local Government
Pension Scheme and the Teachers’ Penston Schemes are mult-employer defined benefit pension schemes The
group 1s unable to identify the share of the underlying (notional) assets and habilthes of the schemes  Accordingly,
the chanty has taken advantage of the exemption in FRS17 and has accounted for its contributions to the schemes
as If they were defined contribution schemes

13 Remuneration of the Council of Management and related party transactions
No member of the Gouneil of Management recewved any remuneration dunng the year (2011 Nil) No members of
the Counct of Management received reimbursement of travelling expenses duning the year (2011 £149)

No member of the Councit of Management or other person related to the chanty had any personal interest in any
contract or transaction entered into by the chanty during the year (2011 Ni)

14 Taxation

As a chanty The Nottingham Regional Soctety for Adults and Children with Autism 15 exempt from tax on income
and gains faling within section 505 of the Taxes Act 1988 or section 256 of the Taxation of Chargeable Gains Act
1992 to the extent that these are applied to its chantable objects No tax charges have ansen in the chanty

15 Tangible fixed assets

Group and chanty Freehold Leasehold Vehicles Total
land & wmprovements & equipment
butldings
Cost £ £ g g
At31 March 2011 4,309,667 429,788 637,488 5,376,943
Additons - 18,897 96,036 114,933
At 31 March 2012 4,309,667 448,685 733,524 5,491,876

Depreciation

At 31 March 2011 792,658 191,257 516,015 1,499,930
Charge for the period 86,193 30,476 82,002 198,671
At 31 March 2012 878,851 221,733 598,017 1,698,601

Net book value
At 31 March 2012 3,430,816 226,952 135,507 3,793,275

At 31 March 2011 3,617,009 238,531 121,473 3,877,013
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NOTTINGHAM REGIONAL SOCIETY FOR ADULTS AND CHILDREN WITH AUTISM

16. Fixed asset investments

Charity 2012 2011
£ 2
Unlisted investment in subsidiary undertaking (see note 3) 3 3

17 Current asset investments

Group Charity
2012 2011 2012 2011
£ £ £ £
Freehold land and buildings held for sale - 387,774 - 387,774
- 387,774 - 387,774

Land and buldings with a net book value of £387,774 were transferred from fixed assets to current asset
investments in 2010/11 The land and buildings were sold on 12 August 2011 for £470,000

18 Debtors
Group Charity
2012 2011 2012 2011
£ £ £ £
Service debtors and accrued income 979,576 1,359,825 602,463 692,944
Other debtors 28,184 11,478 28,184 11,478
Amount owed by subsidiary underiaking - - 179,081 672,867
Prepayments 118,891 64,656 118,991 64,656
1,126,751 1,435,859 928,719 1,441,845
19. Creditors amounts falling due within one year
Group Charity
2012 2011 2012 2011
£ £ 2 £
Bank loans {secured) 56,592 57,139 56,592 57,139
Other taxaton and scoial secunty 356,741 449,155 155,902 349,334
Other creditors 160,335 71,235 160,335 71,235
Accruals 205,708 252,841 203,507 250,641
Deferred income (Note 7) 90,663 61,866 90,663 81,866
870,039 892,236 666,999 790,215
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20. Creditors. amounts falling due after more than one year

Group Charity
2012 2011 2012 2011
£ £ £ £
Bank loans (secured) 1,512,178 1,567,027 1,512,178 1,567,027

1,512,178 1,567,027 1,512,178 1,567,027

21. Maturity analysis of borrowings and security

Bank loans and morigages are secured on the chanty’s freehold properties The total amount of security given at
31 March 2012 was £1,568,770, which represents 46% of the value of the freehold property assets
charged/mortgaged (2011 £1,624,166 and 46%) The matunty anaiysts of borrowings is as follows

Group Charity
2012 2011 2012 2011

£ £ £ £
Bank loans
Repayable by monthly instalments as follows
In one yearor less 56,592 57,139 56,592 57,139
Between one and two years 57,465 59,231 57,465 59,231
Between two and five years 172,395 182,987 172,395 182,887
After more than five years 1,282,318 1,324,809 1,282,318 1,324,809

1,568,770 1,624,166 1,568,770 1,624,166

The terms of the loan funding 1s as follows

Floatng rate loan of £1,115,000 over 20 years at 2 32% above the base rate

Fixed rate loan of £505,000 over 10 years at 6 58%

Overdraft faciity of £400,000 at 2 1% above base rate due to be reviewed 31 March 2013

22 Movement in unrestricted funds

Group
Balance at Transfer Movement in resources Balance at
31 March between Incoming Outgoing 31 March
2011 funds 2012
£ £ £ £ £
Designated funds - 446423 - - 446,423
Fixed funds 2,252,847 (28,342) - - 2,224 505
General funds 985,693 (315,242) 11,607,141 (11,355,707) 921,885
Total unrestricted funds 3,238,540 102,839 11,607,141 {11,355,707) 3,592,813
Charity
Balance at Transfer Movement in resources Balance at
31 March between Incoming Qutgoing 31 March
2011 funds 2012
£ £ £ b £
Designated funds - 446,423 - - 446,423
Fixed funds 2,252,847 (28,342) - - 2,224,505
General funds 985,646 (315,242) 11,604,768 {11,353,334) 921,838
Total unrestricted funds 3,238,493 102,839 11,604,768 {11,353,334) 3,592,766
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23. Movement In restricted funds

Group and charity

Richard and Mary Palmer Trust
Playscheme

Parenting Fund

Siblings Group

NMSS Grants

Whitegates Jacuzzi

Notts Path Finder Capital Grant

Vocal Force Project

Phil Carpenter Mount Kilmanjaro Walk
Dreams to memories

vy House Drop In

Carlton Playground

Bursary Grant Nottm CC

Percy Bilton Trust

Family Services

SHS home support

Awards for All - Big Lottery Fund Grant
Other

Balance Incoming Outgoing Transfers Balance
at31 March resources resources between at31 March
2011 funds 2012
£ £ £ £ £
10,906 335 11,241
- 10,964 9,389 1,575
11,464 11,464
2,643 700 480 2,863
70,343 133,374 73,286 (27.934) 102,497
9,127 8,436 691
48,826 564 {21,126) 27,136
1,922 287 1,635
2,455 2,455
10,200 500 1,676 9,024
1,485 1,485
416 50,293 {50,709) -
- 10,500 10,500
- 3,070 {3,070) -
- 11,925 7,000 4,925
- 12,000 4,165 7,835
- 1,000 1,000
19,723 19,571 8,831 30,463
189,510 254,232 114,114 {102,839) 226,789
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Purpose of Restricted Funds

Richard and Mary Palmer Trust

Playscheme

Parenting Fund

Siblings Group

NMSS Grants

Whitgates Jacuzzi

Notts Path Finder Capital Grant
Vocal Force Project

Phil Carpenter Mount Kilimanjaro
Walk

Dreams to Memories

Ivy House Drop In

Carlton Playground — Big Lottery
Fund Grant

Bursary Grant Nottm CC

Percy Bilton Trust

Family Services

SHS Home Support

Awards for All - Big Lottery Fund
Grant

Other

Fund established to contribute towards the cost of diagnostic
assessment, where alternative funding 1s unavailable

Donations received to fund annua!l summer holday
playscheme for autistic children

Denation receved to fund program to assist and support the
parents of autistic children and adults

Donation recerved to operate an annua! support group for
sibhings of autistic children

Grants received to fund computer equipment, software,
speciahst salanes and capital items for the School

Donations receiwved towards the cost of a Jacuzzi in
Whitegates Residentizal Home

Grant received towards the cost of provnding sensory facilities

Grant received to support music program at Sutherland House
School

Funds raised by Phil Carpenter for proviston of sensory
equipment in Adult services

Donation receved to fund holidays for adult residents
Donation received to provide drop in centre

Donation recewved to refurbish the playground at the Carlton
school site

Grants received to distribute to the sich form students

Donation received to purchase garden equipment at Harby
Lodge

Donations received to fund the work of family services

Donations recewved to fund salanies of school staff supporting
puplls at home

Grant to traun parents of autistic children i first aid

Consists of smaller donations to by specific items for specific
services
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24 Analysis of net assets between funds

Group
2012 2012 2012 2012
General Fixed Restnicted Total
funds funds funds funds
£ £ £ £
Tangible fixed assets - 3,793,275 - 3,793,275
Currentassets 2,181,755 - 226,789 2,408,544
Current habilites (813,447) {56,592) - (870,039)
Long term liabilites - (1,512,178) - {(1,512,178)
1,368,308 2,224 505 226,789 3,819,602
Charity
2012 2012 2012 2012
General Fixed Restnicted Total
funds funds funds funds
£ £ g £
Tangible fixed assets - 3,793,275 - 3,793,275
Investments 3 - - 3
Current assets 1,978,665 - 226,789 2,205,454
Current habilities {610,407} {56,592) - (666,999)
Long term Labilites - (1,5612,178) - (1,512,178)
1,368,261 2,224 505 226,789 3,819,555

25 Operating lease commitments

At 31 March 2012 the chanty had annuat commitments under non-cancellable operating leases on premises and

on vehicles and equipment as set out below

Vehicles and equipment

Land and buildings

2012 2011 2012 2011
£ £ g £
Operating leases which expire
Within one year 25,580 15,595 - -
In the second to fifth year 19,332 52,245 116,504 122,160
Over five years - - 154,292 140,334
44,912 67,840 270,796 262,494
26 Returns on investment and servicing of finance
2012 2011
£ g
Interest received 136 575
Interest paid (87,725) {53,495)
{87,589) {52,920}
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27 Capiltal expenditure

Purchase of tangible fixad assets
Sale of tangible fixed assets

28 FInancing

Loans advanced
Repayment of bank lcans
Repayment of mortgages

29 Analysis of changes in net debt

Cash atbank and in hand
Debt due within one year

Debti due after one year

Net funds

30 Capital Commitments

The capital commitments at the year end were £Nil {2011 £21,000)

31 Controlling party

The chanty 1s controlied by the Counci! of Management

23

2012 2011
£ e
(114,933) {46,464)
446,423 -
331,490 {46,464)
2012 2011
£ £
- 1,620,000
(55,396) {1,559,839)
- (40,4586)
(55,396) 19,705
Opening Cash Closing
balance flows balance
£ £ £
186,567 1,095,226 1,281,793
(57,139) 547 (56,592)
{1,567,027) 54,849 {1,512,178)
(1,624,166) 55,396 (1,568,770}
{1,437,599) 1,150,622 {(286,977)




