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First Secunty (Guards) Limited

Report of the Directors
for the Year Ended 31 December 2011

The directors present thewr report with the financial statements of the company for the year ended 31 December 2011

PRINCIPAL ACTIVITY

The prncipal activity of the company during the year continued to be that of the provision of a range of secunty
manpower and assocrated support services No changes are foreseen m the future

REVIEW OF BUSINESS

On tumover of £36,075k (2010 £47456k) the company's profit on ordmary activites before taxation was £466k
(2010 loss £(1,013)k) The profit after taxation was £242k (2010 loss £(769)k)

Interserve plc, the ultumate parent company, manages its operations on a divisional basis  For this reason, the
company's directors believe that further key performance indicators for the company are not necessary or appropnate
for the understanding of the development, performance or positton of the busimess

DIVIDENDS
A final dividend of £500,000 was declared and paid during the year (2010 nil)

DIRECTORS
The directors who have held office during the penod from 1 January 2011 to the date of this report are as follows

A Sanders - appointed 24 November 2011

S Weatherson - appomnted 24 November 2011
B Melizan - resigned 25 November 2011

S Ashdown - resigned 25 November 2011

J Pumnell - resigned 16 March 2011

S Dannan was appointed as a director after 31 December 2011 but pnor to the date of this report

COMPANY'S POLICY ON PAYMENT OF CREDITORS

The company does not follow any code or standard on payment practice [t agrees appropriate terms and conditions
for its transactions with each supplier, these range from standard wntten terms to individually negotiated contracts
Payments to suppliers should be made in accordance with those terms and conditions, provided that the supplier has

met 1ts obligations under those terms and condittons Trade creditors at 31 December 2011 represented 38 days of
purchases (2010 34 days)

POLITICAL AND CHARITABLE CONTRIBUTIONS
There were no chanitable or pohitical donations n the year (2010 £ml)

PRINCIPAL RISKS AND UNCERTAINTIES

Finance and foreign exchange risk

The company 1s financed by nterest free loans and/or mterest bearing loans from group undertakings and a bank
overdraft that 1s subject to a group set-off facihty In addition, the ultumate parent company manages both interest rate

and exchange rate nsk through the group treasury department, using vanous methods incleding swaps and hedges and
these are disclosed i the group accounts

Credit risk

The company operates a credit control policy and clients are generally allowed 30 day terms, subject to reviews Aged
debtors are reviewed regularly and the company pohicy 1s to provide for any specific bad debts based on credit reviews
and market information

Liqudity nisk

In order to ensure the company has sufficient funds for its ongoing operations and future activities, the company uses a
combination of overdrafts and group loans The financing and hiquudity of the company 15 managed 1n comunction with
the group treasury function

The directors are sausfied that given the nature of this company there are no other significant nsks and uncertainties to
consider

Group nsks are discussed i the group's annual report which does not form part of these financial statements
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Farst Secunity (Guards) Limited

Report of the Directors
for the Year Ended 31 December 2011

EMPLOYEES

The company grves full consideration to applications for employment made by disabled persons, bearmg in mimnd the
respective aptitudes and abilities of the applicant concerned In the event that an employee becomes disabled, every
effort 15 made to ensure theirr continued employment and to arrange appropnate training It 1s the policy of the
company that the trainmng, career development and promotion of a disabled person should, as far as practicable, be
identical to that of a person who does not suffer from a disabiity The company has continued 1ts policy of regularly

consulting and commumcatimg with its employees through newsletters, bniefing meetings and announcements on notice
boards

GOING CONCERN
First Secunty (Guards) Limited was restructured dunng 2011, which resulted in the trade of Interserve Secunty

Limuted beng transferred to First Secunty (Guards) Limuted Ths transfer happened on the 31st December 2011 No
material adjustments arose as a result of this transfer

Following the restructure, the Directors of First Secunty (Guards) Limited beheve the Company 15 well placed to take
advantage of future oppormumties and expect to see growth by contimung to provide a high quality service to existing
clients as well as targeting new business

The Director's have prepared forecasts for the 12 months following the date of these financial statements and believe
the forecasts to be realistic and achievable

First Security (Guards) Limuted has a strong balance sheet with posiive net current assets and shareholders' funds The
borrowings of the Company at the 31 December 2011 were £969k (intergroup balance) which was less than the balance
as at 31 December 2010 of £4,075k

Based on the above factors, and after making enquinies, the Directors have reasonable expectation that the Company
has adequate resources to continue n operational existence for the foreseeable future Accordingly, the Directors
contmue to adopt the going concern basis i prepanng the Company annual report and accounts

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors are responsible for prepanng the Report of the Directors and the financial statements 1n accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (Umited Kimmgdom Accounting Standards and applicable law) Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and of the profit or loss of the company for that pernod In prepanng these financial statements,
the directors are requured to

- select suitable accounting policies and then apply them consistently,

- make judgements and accounting estimnates that are reasonable and prudent,

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained 1n the financial statements,

- prepare the financial statements on the gomg concern basis unless 1t 18 mappropnate to presume that the company
will continue 1n busmess

The directors are responsible for keeping adequate accounting records that are sufficient to show and explan the
company's transactions and disclose with reasonable accuracy at any tume the financial position of the company and
enable them to ensure that the financial statements comply with the Compames Act 2006 They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud
and other wrregulanties
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First Secunty {Guards) Limited

Repon of the Directors
for the Year Ended 31 December 2011

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITOR

Auditor

Each of the persons who 15 a director at the date of approval of this report confirms that

- 50 far as the director 15 aware, there 18 no relevant audit information of which the company's auditor 15 unaware, and

- the director has taken all the steps that he/she ought to have taken as a director 1n order to make himself/herself aware

of any relevant audit information and to establish that the company’s auditor 1s aware of that mformation

This confirmation 15 given and should be interpreted in accordance with the provisions of 5418 of the Companies Act
2006

A resolution to reappoint Deloitte LLP wall be put to the Annual General Meeting

ON BEHALF OF THE BOARD

S

S Pound - Secretary

8 August 2012
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Report of the Independent Auditors to the Members of
First Secunty {Guards) Limited

We have audited the financial statements of First Secunty (Guards) Limuted for the year ended 31 December 2011
which compnse the profit and loss account, the balance sheet and the related notes 1 to 17  The financial reporting
framework that has been applied in their preparation 1s applhicable law and United Kingdom Accounting Standards
(Umted Kmmgdom Generally Accepted Accounting Practice)

This report 15 made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in a Report of the Auditors and for no other purpose To the fullest extent
permutted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditors

As explamed more fully in the Statement of Directors’ Responsibiliies set out on page three, the directors are
responsible for the preparation of the financial statements and for bemng satisfied that they give a true and farr view
Our responsibility 1s to audst and express an opinion on the financial statements 1n accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaming evidence about the amounts and disclosures 1n the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal rmusstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropriate to the company's circumstances
and have been consistently applied and adequately disclosed, the reasonableness of sigmificant accounting estimates
made by the directors, and the overall presentation of the financial statements In addinon, we read all the financial and
non-financial mformation mn the financial statements to identify matenal inconsistencies wiath the audited financial
statements  If we become aware of any apparent matenial nusstatements or inconsistencies we consider the
mmphications for our report

Opinion on financial statements

In our opinion the financial statements

- give a true and fair view of the state of the company's affawrs as at 31 December 2011 and of its profit for the year
then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

- have been prepared 1n accordance with the requirements of the Companies Act 2006

Opmmeon on other matter prescribed by the Companies Act 2006
In our opmion the information given n the Report of the Directors for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, 1n our opinion

- adequate accounting records have not been kepi, or returns adequate for our audit have not been received from
branches not visited by us, or

- the financial statements are not in agreement with the accounting records and retumns, or

- certain disclosures of directors' remuneration specified by law are not made, or

- we have not recerved all theynformation and explanations we require for our audit

John Charlton (Senior Statutory Auditor)
for and on behalf of Deloitte LLLP
Chartered Accountants and

Statutory Auditor

London

United Kingdom

Date ﬂ August 2012
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First Secunty {Guards) Limjted

Profit and Loss Account
for the Year Ended 31 December 2011

2011 2010

Notes £'000 £000
TURNOVER 36,075 47,456
Cost of sales (33,928) (45,618)
GROSS PROFIT 2,147 1,838
Adminstrative expenses (1,773) (2,882)
OPERATING PROFIT/(LOSS) 4 374 (1,044)
Interest recervable and similar income 5 92 31
PROFIT/L.OSS) ON ORDINARY ACTIVITIES
BEFORE TAXATION 466 (1,013)
Tax on profit/{loss) on ordinary activities 6 (224) 244
PROFIT/(LOSS) FOR THE FINANCIAL YEAR 242 (769)

CONTINUING OPERATIONS
None of the company's activities were acquired or discontinued dunng the current year or previous year

TOTAL RECOGNISED GAINS AND LOSSES

The company has no recogmsed pans or losses other than the profit for the current year and the loss for the previous
year

The notes form part of these financial statements
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First Secunty (Guards) Limited

Balance Sheet
31 December 2011

Notes
FIXED ASSETS
Tangible assets 8
CURRENT ASSETS
Debtors 9
Cash in hand
CREDITORS
Amounts falling due within one year 10
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CAPITAL AND RESERVES
Called up share capital
Profit and loss account

SHAREHOLDERS' FUNDS

12
13

17

2011
£000

38

4,867
4,711

9,578

(6,188)

3,390

3,428

2010
£000

328

11,465
1,806

13,271

(9,913)

3,358

3,686

The financial statements were approved by the Board of Directors on 8 August 2012 and were signed on 1ts behalf by

= .

S Weatherson - Director

The notes form part of these financial statements
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First Secunty (Guards) Limited

Notes to the Financial Statements

for the Year Ended 31 December 2011

1

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements are prepared in accordance with applicable Umted Kingdom Law and Accounting

Standards The particular accounting policies applied consistently in current and proceeding year are described
below

Accounting convention

The financial statements have been prepared under the histoncal cost convention and are in accordance with
applicable accounting standards

Financial Reporting Standard Number 1

Exemption has been taken from preparing a cash flow statement on the grounds that the parent company
includes the subsidiary in ats published financial statements

Turnover

Turnover from the supply of services represents the value of services provided under contracts to the extent that
there 1s a nght to consideration and 1s recorded at the value of the consideration due

Tangible fixed assets

Depreciation 1s provided at the following annual rates in order to wnte off each asset over its estimated useful
life

Leasehold property and improvements life of the lease
Fixtures, fittings, tools and computer equipment 4 - 10 years

Deferred tax

Deferred tax 1s recogmsed in respect of all iming differences that have ongmated but not reversed at the
balance sheet date
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First Security (Guards) Lumited

Notes to the Financial Statements - continued
for the Year Ended 31 December 2011

1

ACCOUNTING POLICIES - continued

Share-based payments

The ulumate parent, Interserve Plc, 1ssues equity-settled share-based payments to certan employees of the
group The fair value determined at the grant date 15 expensed by the group on a straight-line basis over the
vesting penod, based on the group's esnmate of shares that will eventually vest Fair value 1s measured by use
of an appropriate valuation model (Black Scholes or stochastic depending on the characterisics of the
ndividual grants) Further details can be found mn note 27 of the 2011 Interserve plc consohdated financial
statements Interserve plc recharges to the company the fair value of grants made to employees of the company
The company has apphed the accounting requirements of FRS 20 'Share-based payment' In accordance with
the transitional provisions, FRS 20 has been applied to all grants of equity instruments after 7 November 2002
that were not fully vested as of January 2006

Leasing

Rentals payable under operating leases are charged i the profit and loss account on a straight-hne basis over
the lease term, even if payments are not made on such a basis

Taxation

Current tax 18 provided at amounts expected to be paid (or recovered) using the rates and laws that have been
enacted or substantially enacted by the balance sheet date

Pension costs

The company makes contributions to the personal pension schemes of certam dwrectors and employees
Contributions are charged i the profit and loss account as they become payable mn accordance with the rules of
the schemes

Debtors

Trade debtors are cammed at therr estimated realisable value after providing for debts where collection 1s
doubtful

STAFF COSTS

The monthly average number of employees dunng the period was

2011 2010

No No
Secunty 1071 1,446
Sales and admimistration - 31
1071 1,477

The aggregate payroll costs of the above were
£'000 £000
Wages and salanes 28,597 39,918
Social security costs 2,439 3418
Other pension costs 22 17
31,058 43,353
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First Secunty (Guards) Limyted

Notes to the Financial Statements - continued
for the Year Ended 31 December 2011

3 DIRECTORS' EMOLUMENTS
The directors’ aggregate emoluments 1n respect of qualifying services were

2011 2010
£000 £000

Emoluments 156

Value of Company pensions contnibutions to money
purchase schemes - -
In 2011 the remaining statutory directors were remunerated through other compames in the Interserve group

Mr Melizan as a director of the ultimate parent company, Interserve Plc, and his remuneration for services to
the group as a whole are disclosed in the accounts of that company

Dunng the year Mr Ashdown was remunerated for his services to the group by Interservefm Ltd It 1s not
considered practicable to allocate his remuneration between the compames of which he 1s a director

4 OPERATING PROFIT/(LOSS)

The operating loss 1s stated after charging

2011 2010

£000 £000
Auditors' remuneration 7 10
Depreciation of owned fixed assets 135 180
Loss on disposal of fixed assets - 105
QOperating lease rentals - land and buildings 114 122
Operating lease rentals - other 88 80

5 INTEREST RECEIVABLE AND SIMILAR INCOME
2011 2010
£'000 £'000
Group mterest mncome 92 31
6 TAXATION

Analysis of the tax charge/(credit)
The tax charge/(credit) on the profit on ordinary activities for the year was as follows

2011 2010

£000 £000

Current tax
UK cormporation tax 283 (215)
Deferred tax
Deferred tax - current year (&) (29)
Deferred tax - prior period adjustment {51) -
Total deferred tax (59) (29)
Tax on profit/(loss) on ordinary activities 224 (244)

UK corporation tax was charged at 28% 1 2010
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Furst Secunty (Guards) Limited

Notes to the Financial Statements - continued
for the Year Ended 31 December 2011

6 TAXATION - continued

Factors affecting the tax charge/{credit)

The tax assessed for the year 1s higher than the standard rate of corporation tax in the UK The difference 1s
explained below

2011 2010
£'000 £000
Profit/(loss) on ordinary activities before tax 466 (1,013)
Profit/(loss) on ordinary activities
multiplied by the standard rate of corporation tax
m the UK of 26 493% (2010 - 28%) 123 (284)
Effects of
Expenditure not deducted for tax purposes 137 45
Accelerated capital allowances (51) 29
Tax over provided in previous years 74 (5)
dafferences
Current tax charge/(credit) 283 (215)
Deferred tax
2011 2010

£000 £000
Accelerated capital allowances 11 62
At 1 January 2011 62 33
Profit and loss account (51) 29
At 31 December 2011 11 62

7 DIVIDENDS
2011 2010

£000 £000
Final Dividend for the year ended 31 December
2011 of £2,500 (2010 £ml) per Ordinary share 500 -
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First Secun

Guards) Limited

Notes to the Financial Statements - continued
for the Year Ended 31 December 2011

8

10

TANGIBLE FIXED ASSETS
Fixtures
Long and
leasehold fittings
£'000 £000
COST
At 1 Janvary 2011 437 84
Disposals (437) 84)
At 31 December 2011 - -
DEPRECIATION
At 1 January 2011 207 58
Charge for year 97 4
Elimmated on disposal {(304) (62)
At 31 December 2011 - -
NET BOOK VALUE
At 31 December 2011 - -
At 31 Decernber 2010 230 26

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Amounts owed by group undertakings
Other debtors

Corporation tax

Deferred tax asset

Prepayments and accrued mncome

Deferred tax asset

Deferred tax
Deferred tax habihties greater than one yvear

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Amounts owed to group undertakings
Corporation tax

Social secunty and other taxes

Other creditors

Accruals and deferred income
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Computer
equipment
£000

240

240

168
34

202

38

|

72

2011
£000
2,519
1,661

121
525

4,867

2011
£000
121

121

2011
£000
280
969
127
1,575
224
3,013

6,188

Totals
£000

761
(521)

240

433
135
(366)

202

2010
£000
373
4,075
87
1,610

3,680

9913
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First Secunty (Guards) Limited

Notes to the Financial Statemenis - continued
for the Year Ended 31 December 2011

11 OPERATING LEASE COMMITMENTS

The following operating lease payments are commutted to be paid within one year

Land and Other
buildings operating
leases
2011 2010 2011 2010
£000 £'000 £'000 £'000
Expirmg
Within one year 113 - 16 29
Between one and five years - 114 15 19
In more than five years - - ! -
113 114 32 48
12 CALLED UP SHARE CAPITAL
Allotted, 1ssued and fully paid
Number Class Nominal 2011 2010
value £ £
200 'A' Deferred Shares £050 100 100
99,800 'B' Deferred Shares £0 50 49,900 49,900
200 Ordinary Shares £001 2 2

50,002 50,002

The 'A’ and 'B' deferred shares do not rank for dividends and carry no voting rights

On hiqudation of the Company, the holders of the deferred shares are not entitled to participate 1n a return of
capital until the holders of the ordinary shares have recerved the sum of £1 miilion n respect of each share held
and then only to the extent of £2 per share

13 RESERVES

Profit
and loss
account

£'000
At 1 January 2011 3,636
Profit for the year 242
Drvidends {500)
At 31 December 2011 3,378

14 ULTIMATE PARENT COMPANY

The Company's immediate parent 18 Interserve Specialist Services (Holdings) Limited and its ulumate parent
undertaking and controlling party, and the undertaking of the smallest and largest Group for which Group
financial statements are prepared, 1s Imerserve plc, a Company mcorporated mn Great Britain and registered n
England and Wales

The consohidated financial statements of Interserve plc are available to the public and may be obtained from
Capital Tower, 91 Waterloo Road, London SEl 8RT No other group financial statements mnclude the results
of the Company
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First Security {Guards) Limited

Notes to the Financial Statements - continued .
for the Year Ended 31 December 2011 !

15 CONTINGENT LIABILITIES

The Company has provided cross-guarantees i respect of bank overdrafts and other Labilities for group
companies amounting in aggregate to £4,711,000 (2010 £1,806,000)

16 RELATED PARTY DISCLOSURES '

The Company has taken advantage of the exemption under Financial Reporung Standard 8 and not disclosed
transactions with group undertakings

17 RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

2011 2010
£000 £000
Profit/(Loss) for the financial year 242 (769)
Dividends (500) -
Net reduction of shareholders' funds (258) (769)
Opening shareholders’ funds 3,686 4455
Closing shareholders' funds 3,428 3,686
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