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Chair’s Report

It has been an exciting year of growth and innovation for us at MK Community Foundation. Thanks to the
generous support of people like you - local individuals, families and businesses - we were able to provide
£1.3million to local voluntary and community groups in 2013/14. We continue to provide significant support to
the voluntary and community sector through our property company. In 2013/14 we awarded £512,204 in
subsidised rents and have 34 plots of Community Foundation Land available for development by local
organisations for the benefit of the wider community. We continue to identify growing areas of need and explore
innovative strategies for increasing our impact in the community.

In December 2013, we received the single largest donation in MK Community Foundations’ history to create the
Margaret Powell Foundation Fund. Margaret Powell was one of Milton Keynes’ most generous philanthropists
committed to supporting the needs of the frail elderly and the disabled people in the unitary authority area of
Milton Keynes. The £6.3 million endowed fund will provide in excess of £250,000 of support each year in
perpetuity, as well as providing a leading light for investment in our community.

Milton Keynes was very proud to be a leading light in developing the Vital Signs initiative in the UK and be one of
the eight pilots for UK Community Foundation’s. Having worked in partnership with the Open University, we
hosted what became the national launch of Vital Signs Research in October at the Open University. Our report
gathered research and public consultation to provide a snapshot of our community across a number of diverse
categories. | was pleased to read how Milton Keynes was leading the UK in many economic and labour market
indices but as an organisation we are exceptionally concerned to learn that one in five — nearly 12,500 - children
are living below the poverty line. Following the launch event, we brought together a wide range of stakeholders
and community members at our Vital Thinking events to begin to explore how to address the challenges identified
in the research.

Following the purchase of Midsummer House {now known as Margaret Powell House) in December 2012, we
undertook an ambitious programme of renovation and improvement to further our charitable objectives to grow
and support the voluntary sector. In May 2013 the building re-opened with state of the art meeting and
conferencing facilities, small business units and a cafe. Voluntary sector tenants and meeting room users, who are
eligible to apply for subsidised rents and reduced booking fees, have been joined by many commercial
organisations in using these exceptional facilities.

The MK Community Foundation Bursary programme expanded this year to include the first award of the Adams
Prize for Innovation in Engineering, in partnership with MK College. Talented young people from our community
shared over £20k in bursaries in the areas of sport, art, traditional crafts and music.

We continued to build a network of Philanthropy Fellows in Milton Keynes through an ambitious programme of
events and activities exploring philanthropy and strategic approaches to the complex challenges facing our
community. Highlights included an Oxford Student Union debate with other Thames Valley Community
Foundations, an event where different generations of families discussed how to make a lasting impact in our
community and the International Women'’s Day Donor Circle, where 120 women collaborated to raise over £10k to
support three excellent local charities.

The MK Community Foundation Car Raffle reached two important milestones in 2013, reaching a target of
£1million raised for local community groups during its 25 year history. Our long partnership with Volkswagen UK &
centre:mk is a great example of corporate philanthropy in action.

Milton Keynes charities are one of the biggest success stories on Localgiving.com, a UK wide online giving portal.
Working with our local charities and community groups in Milton Keynes we’ve raised £231,687 through Local
Giving, for these organisations building and growing their supporter base for future sustainability.

Building on the success of this year, our plans for 2014/15 are equally ambitious. We could not achieve all that we
have and all that we wish to without a team of exceptionally talented and dedicated people.

I would like to thank my fellow trustees, our President, Vice-Presidents and Ambassadors for the significant
contribution they make in promoting the values and work of the Community Foundation, the Community
Representatives who give their time and expertise to our grants and monitoring panels and the members of our
staff whose dedication and enthusiasm drive our vision forward, and you, our generous donors who make so much
of this possible — thank you.

Fola Komolafe — Chair of Trustees



Milton Keynes Community Foundation Limited

(a company limited by guarantee)

Trustees' annual report and financial statements of the Group
31 March 2014

Trustees’ annual report

Reference and administrative information

Charity Registration Number:

295107

Company Registration Number:

2032715

Principal Office:

Website:

Investment Managers
UBS AG

1 Finsbury Avenue
London

EC2M 2AN

Property Manager
Hornbeam Limited

Regus House
Fairbourne Drive
Atterbury Lakes
Milton Keynes
MK10 9RG

Directors and trustees

Acorn House

381 Midsummer Boulevard
Central Milton Keynes
MK9 3HP

www.mkcommunityfoundation.co.uk .

Auditor

Grant Thornton UK LLP
Grant Thornton House
202 Silbury Boulevard
Central Milton Keynes
MK9 1LW

Solicitors

emw law

Seckloe House

101 North 13" Street
Central Milton Keynes
MK9 3NX

Geoffrey Leaver

251 Upper Third Street
Bouverie Square
Central Milton Keynes
MK9 1DR

The directors of the charitable company (the Community Foundation) are its trustees for the purposes of charity law and
throughout this report are collectively referred to as the trustees. Letters designating membership of a committee are; Finance
Committee (F), Grants Committee (G), and Property Board (P). More information regarding Committees is shown on pages 7

and 8 and further details of the Trustees can be found on our website www.
people/Our-trustees-and-advisers

Melanie Beck
Richard Brown

Philip Butler

Steve Harris

Judith Hooper

Peter Kara

Roger Kitchen

Fola Komolafe

Jane Matthews
Michael Murray DL
John Moffoot MBE DL
Stephen Norrish MBE
Lawrence Revill
Peter Selvey
Francesca Skelton DL
Ruth Stone

Senior Executive
Julia Upton

Bart Gamber
Laura Keen
Danielle Porteous

(Appointed 12 September 2013)

p

Deputy Chair, Chair of Property Board, P
Chair of Finance Committee, F
(Re-appointed 12 September 2013), F
F,P

P

Chair

G

F,.P,G

G

(Appointed 12 September 2013),P

Treasurer (Re-appointed 12 September 2013), F
(Re-appointed 12 September 2013}, F,G
(resigned 12 September 2013}

Chief Executive

Directors of Programmes

Director of Finance

Director of Marketing and Fund Development

mkcommunityfoundation.co.uk/About-us/Qur-



Milton Keynes Community Foundation Limited
(a company limited by guarantee)

Trustees’ annual report and financial statements of the Group
31 March 2014

Trustees’ annual report (continued)

The trustees have pleasure in presenting their annual report and audited financial statements for the year ended
31 March 2014.

The financial statements comprise the group accounts of Milton Keynes Community Foundation (the “Community
Foundation”) and its wholly owned subsidiary, MK Community Properties Limited. These statements have been
prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with the
requirements of the Companies Act 2006 and the Statement of Recommended Practice 2005 (Accounting and
Reporting by Charities).

The accounts on pages 20 to 42 incorporate all the various funds within the Community Foundation. An analysis of
the group income and expenditure between the various funds is provided in note 21.4.

Objectives and Activities

The objects of the Community Foundation are defined in its Memorandum and Articles of Association, allowing the
trustees to make grants out of capital and income to voluntary groups, charities and individuals who support
people within the Milton Keynes unitary authority area. The Trustees confirm that they have referred to the
guidance contained in the Charity Commission’s general guidance on public benefit when reviewing the
Community Foundation’s aims and objectives and in planning future activities and setting the grant making policy
for the year. As a result of our EGM held on 17 December 2009 we are now able to provide fund holders with the
opportunity to direct a small percentage of their funds outside the Milton Keynes Unitary Authority area.

The Community Foundation aims to distribute funds to those in most need, including projects working with
poverty, ill health, disability and other disadvantaged groups. The Community Foundation is pleased to consider
any application that will benefit people in the Milton Keynes unitary authority area. As long as the applicant is
undertaking charitable work, they do not need to be a registered charity.

The Community Foundation’s wholly-owned trading subsidiary company, MK Community Properties Ltd, is a
property ownership and management company. Its aim is to support the Voluntary Sector in Milton Keynes, either
through subsidised accommodation or indirectly through its surplus income from commercially let properties,
which contributes towards the Community Foundation’s grant making programme.

A number of different types of grant are available from the Community Foundation, as follows:

Small Grants for sums up to £1,500 and Community Grants for sums up to £5,000. In exceptional circumstances
the Community Foundation may award larger grants for significant projects dependent on needs and priorities.

STEP Grants for sums up to £25,000. These are designed to help two Milton Keynes based charities develop and
come through this difficult economic period, better prepared to face the future and offer services and support for
local people. One grant is open to all charities and the other, coming from the Margaret Powell Fund, is specifically
for those working with frail older people and people with disabilities.

The Community Foundation continues to work in partnership with Sport MK to distribute annual awards to small
groups in this field.

In November 2010 the Community Foundation applied to take part in the Community First Endowment Match
Challenge. In March 2012 it was confirmed that we were successful and since then we have been seeking to raise
additional funds for the Endowment Challenge on behalf of the Office of Civil Society. This program will run until
31 March 2015. So far we have been able to match donations totalling £2,998,486 creating an endowed fund of
£8,515,447 which will continue to grow over the next two years of the programme.
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During 2011/12 the Community Foundation became part of Local Giving. This nationwide project provides local
voluntary organisations with the opportunity to create a web page on the Local Giving web site and use this to
raise funds for their group. At 31 March 2014, 139 (2013: 114) local groups had taken advantage of this exciting
new facility and have raised £431,647 between them. In February 2012 we were awarded a grant of £47,000 from
the Social Action Fund to enable us to employ a dedicated team to help more groups get involved. This funding ran
out in August 2013 but we have decided to make this role permanent, ensuring local groups can continue to take
advantage of this fund raising opportunity.

The Community Foundation also has a number of community representatives who, with the trustees, make
decisions on grant awards. Representatives serve for a maximum of three years, and the Community Foundation
reviews the representatives annually to ensure that we continue to draw from a wide range of people, be it at
grassroots level, the voluntary sector, professionals or specialists. The uniqueness of a representative is the
combination of impartiality, experience and expertise that they bring to the decision-making process. There are
currently 16 community representatives who participate in the decision-making process in the Community
Foundation’s grants committees. The Community Foundation is aware that it faces a number of new challenges in
both the short and long term due to the future expansion plans for Milton Keynes arising from both the
government’s Growth Agenda proposals and the development of Central Milton Keynes. In particular, it is
projected that these expansion plans will result in the emergence of additional voluntary and community
organisations in Milton Keynes by 2016. To address the challenges this expansion will pose and the downturn in
the economy, the Community Foundation developed a new three year strategic framework in 2011.

In this critical time of change and growth for Milton Keynes, this strategic framework identified three key Aims as
follows:

e Inspiring philanthropy in people and organisations to support our local communities

e  Championing the work and changing needs of our voluntary sector

e  Providing long term support through our grant-making and property portfolio
In addition to the above aims, five Objectives have been outlined:

e  To be the beacon for philanthropy in our community '

e  To create responsive, diverse and flexible resources to support the community to enable it to grow and flourish

e Tounderstand the critical issues that affect our community

¢ To make connections with and between stakeholders and identify solutions to meet the needs of the community

e  To provide leadership and influence to support the voluntary sector particularly during these challenging times
To achieve our Aims and Objectives over the next three years we will:

¢  Commit to an annual fund development target

¢ Diversify our philanthropy offer to the community to encompass both endowment and flow through products

e  Develop propositions for donors to provide them with solutions; provide the ‘theory of change’ model to fund holders

e Commit to a minimum annual grant-making budget for the next three years, whilst the local Voluntary and
Community Sector (VCS) repositions itself to cope with the changes in funding and the economic climate

e Innovate and identify new ways to use and develop our property portfolio so we provide a responsive, diverse and
vibrant property offer to support the community

e  Prioritise support for organisations that are sustainable, who will meet the fundamental needs of our community
¢ Influence stakeholders to identify solutions and their role in supporting community issues

e Increase our profile across the unitary authority area and key networks
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In March 2014 the Board of Trustees reviewed the activities over the previous twelve months. Priorities for the
year were agreed to be Fund Development and Property Development. It was reported that during the third year
of the plan the Community Foundation had: )

Fund Development & Communications

Grants
L

Continued to develop the work of our Honorary Structure to both engage the community and develop
community philanthropy.

In conjunction with the three other Thames Valley Community Foundations, held a number of successful
events, the highlights of which were the Fete Champetre, a Christmas Philanthropy Reception and an
Oxford Union Debate.

Announced our first two Philanthropy Fellows.

Continued to raise funds for the Community First match challenge securing a further £2,216,368 in match
funding for Milton Keynes. This included the establishment of a £375k Art Fund within the Community
First Programme and also the transfer of the Powell Foundation funds creating a £6.3m fund generating
over £250,000 a year for grant making ’

Set up 2 new family fund and 3 new corporate funds.

Celebrated 25 years of the car raffle with our partners VW and the centre:MK.

Secured a grant from the Nominet Trust to develop a new website.

Increased the number of local groups on localgiving.com to 139 and ran two successful match challenges
allowing £222,990 to be distributed to the groups in the year.

Awarded our £8K Arts Bursary for the 5" year at MK Gallery.

Awarded the Adams Traditional Craft Bursary at our International Women'’s Day Tea.

Awarded the first Adams Engineering Prize Bursary, in partnership with MK College.

Formed a new partnership with the City Orchestra and awarded four Music Bursaries at their Viennese
Concert at MK Theatre.

Increased our Sports Bursaries to £2K each and presented an award to each of our four young winners at
the Sports Aid Lunch. -

Secured two new large Comic Relief Grants totalling £60k for two MK organisations; MK Christian
Foundation and the Arts Centre Great Linford.

Shortlisted three groups out of 45 applications for our STEP Grant and ran a public vote with our new
media partner, MK News.

Held the national launch of Vital Signs in October 2013 at a successful event at the Open University. This
was the culmination of a year’s work involving focus groups, online surveys and statistical information
provided by Local Futures. We went on to hold two Vital Thinking Events and set aside a fund of £75K to
be accessed once our Vital Actions have been decided.
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Continued to engage with Parish and Town Councils to keep them informed about Community
Foundation Land Sites (CFL) in their area.

Granted a long lease to The Sri Lankan Muslim Association for our site at Fishermead.

Worked with our Property Asset Manager to develop property plans particularly in relation to the
community land available in the Eastern Expansion Area.

Began rolling out signage around our properties in line with our new brand.

Continued to investigate the restructuring the property company to better suit our current way of
working and to enable us to undertake our plans for the property portfolio in the most effective manner.

Acorn House/Margaret Powell House

Used vacant space within Acorn House and Margaret Powell House to create further small business units
taking the total to 32 across the two buildings. These can be hired on a flexible basis. The opportunity was
also taken to relocate all of the meeting and conferencing facilities to the third floor of the building
making the running of the venue more efficient and minimising the disruption to building tenants.
Completed the refurbishment of Margaret Powell House creating a top floor meeting and conferencing
area and a welcoming reception area with coffee shop and a small meeting room.

Margaret Powell House was formally opened on 21 June 2013 by the Lord Lieutenant of Buckinghamshire.
Developed a relationship with Capita and Accenture, who are meeting organisers for large companies,
enabling our bookings to increase and utilising our additional capacity in Margaret Powell House.

Governance

Recruited two Trustees to add further skills to the Board. '
Began a review of our Risk Review procedures and reporting with the aim to reduce the number of risks
on the register.

- Undertook our next level of Quality Accreditation and passed with an “exemplar performance — defined

as meeting the highest standards for community foundations”

Committees

Finance Committee

Finance Committee meets five times every year and has six trustee members. The aim of this committee is to
focus on the following areas and make recommendations to the Board:

e Regularly review financial information of the company.

Set a budget that will achieve the strategic objectives agreed by the Board.
Review and manage risks to the company.

Liaise with the Investment Managers with regards investment performance.
Liaise with Auditors in production of the annual financial statements.
Consider financial viability of special projects.

Attendance of this committee is 74%.
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Grants Committee

The Grants Committee meets five times a year and has four.trustee members assisted by 16 Community
Representatives. The aims of this committee are:
e To review applications for grants, provide information and prioritize applications
e To regularly review Grants policy in line with the changing needs of the voluntary sector and our
strategic aims.

Attendance of this committee is 92%

Property Board

Property Board meets five times every year. The Board consists of eight Directors of which seven are Trustees
of this company. The remit of this Board is as follows:
¢ Regularly review financial information of the property company
Ensure the property company'’s objectives align with those of the Community Foundation
Approve the budget recommended by the Finance Committee
Manage the risks of the property compény
Consider applications for use of CFL sites .
Identify property projects, with the assistance of Finance Committee if needed.

Attendance of this committee is 66%.
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Achievements and Performance

Total support provided by the Community Foundation to the Voluntary and Community sector during the financial
year ended 31 March 2014 totalled £1,290,015 (2013: £1,262,359).

Grant Making

The amount of £513,909 (2013: £548,080) was awarded in grants by the Community Foundation during the year.
The grants awarded in the year ended 31 March 2014 were in the themed areas shown in the chart below.

Themed areas of grants awarded

2013-2014

£200,000
£180,000
£160,000
£140,000
£120,000
£100,000
£80,000
£60,000
£40,000
£20,000 .
£0 T L T 1 T
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This level of grant making enabled funding to be provided to 164 local organisations in order to support 196
projects that covered a wide range of initiatives in Milton Keynes during the year to 31 March 2014. In addition 3
grants were awarded to individuals within the local arts community, 5 grants were awarded to local musicians and
S grants were awarded to individuals as part of our sports bursary programme.

The level of grant making achieved during the year means that the Community Foundation has now awarded in
excess of £9m in grants since 1986.

In addition, £222,990 was distributed to local groups through the Local Giving Project.
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MK Community Properties Limited

The Community Foundation’s subsidiary company, MK Community Properties Limited, has continued to
demonstrate public benefit by providing support to the Voluntary and Community sector in Milton Keynes either
through subsidised accommodation or indirectly by gifting surplus income to the Community Foundation to
support its grant making programme. )

In December 2012, MK Community Properties Limited purchased Margaret Powell House in Central Milton Keynes
adding 30,317 square feet of accommodation to the property portfolio and providing further support for the VCS
in the centre of Milton Keynes through additional subsidised office space, meeting rooms and training and
conferencing facilities. This building stands adjacent to Acorn House and has been refurbished in line with the
group brand. We have already seen a lot of interest from the VCS for both office and business unit space and have
already filled much of the empty space available. Refurbishment work to create large meeting rooms,
conferencing suite and a new coffee shop in the reception area was completed on 14 June 2013 and on 21 June
2013, Sir Henry Aubrey-Fletcher, the Lord Lieutenant of Buckinghamshire, officially opened the building.

The property portfolio is now comprised of 226,478 square feet (2013:232,391 square feet) of accommodation to
be let along with 47 (2013:47) Community Foundation Land (CFL) sites. As at 31 March 2014, void space within the
portfolio totalled 20,359 square feet (2013: 21,689 square feet) and, therefore, 91% (2013:90.5%) of the total
portfolio is currently let. This, together with CFL sales, has meant that the trading profit of the Property company
for the year amounted to £392,724 (2013: £157,919) and under the terms of gift aid a payment of £300,000 (2013:
£130,000) has been made on account to the Community Foundation in respect of the year. This has also enabled
the Community Foundation, through its trading subsidiary, to support the Voluntary and Community sector by
providing accommodation on preferential terms. The amount of this subsidy, the difference between the full
commercial rental and the subsidised rent paid by 36 Voluntary and Community sector tenants was in excess of
£512,000 (2013: £484,000) for the year to 31 March 2014.

Donations Received

During the year to 31 March 2014 voluntary income received by the Community Foundation totalled £7,295,022
(2013: £1,079,981). This included the transfer of the Margaret Powell Foundation funds of £6,194,443.

The Community Foundation in line with its Strategic Framework has continued to promote philanthropy and work
closely with its donors to create new endowed and flow through funds. This has resulted in the creation of three
new donor-restricted funds as well as two Community First Funds. The promotion of philanthropy is central to our
fund development work to enable the Community Foundation to meet the needs of the community now and in the
future.

Acorn House/Margaret Powell House Flagship Site

The Conference and Meeting Room facilities across both Acorn House and Margaret Powell House are going from
strength to strength. Bookings over the past year have increased in Acorn House Facilities, and following the
opening of Margaret Powell House in June 2013, over 470 bookings have been made. The demand for the large
conferencing suite is such that an additional Conference Room has been created in Margaret Powell House. We
are finding that most weeks we have at least 3 days where the rooms are at full capacity.

We have now contracted with the largest booking agent in the UK, Capita, who are constantly using the facilities
and account for at least 50% of the business.

Requirements for small business units have also increased. To increase capacity an area of void space in Margaret
Powell House was converted into 6 further units. The number of Small Business Units has now increased to 35 of
which 33 are currently occupied and interest is being shown in the other 2.

10
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Community Foundation Land Sites

It is the intention of the Property Company to retain its portfolio of properties and manage all aspects of its
property dealings in accordance with the aims and aspirations of the Community Foundation to deliver maximum
public benefit.

In September 2013 a long term lease for the Fishermead 9B site was granted to The Sri Lankan Muslim Association
to enable them to build a Community Centre.

Two further sites are reserved for community development; Shenley Brook End 2a to Shenley Christian Fellowship
who are preparing a planning application (reservation expires 11 February 2015) and Granby which is reserved by
KSI Muslim Community (reservation exterided to 8 June 2014).

Financial Review

During the financial year ended 31 March 2014 the Community Foundation generated a net surplus before other
recognised gains and losses of £6,702,523 (2013: £195,676).

As a result of the transfer of the Margaret Powell Foundation funds of £6,194,443 and the improvement in the
property portfolio valuation, the total value of the Community Foundation’s funds has increased to £16,888,179
(2013: £10,141,527). This level of funds continues to ensure sustainability and enables the Community Foundation
to continue to support the growing local community in as many ways as possible.

Incoming Resources

The Community Foundation’s income is primarily derived from five sources: voluntary income and income from
activities generating funds (namely cash donations received, gifts in kind and income from events), funding from
government agencies, administration grants, investment income and the net income of MK Community Properties
Ltd. Each of these sources of income is subject to different drivers.

The income received by the Community Foundation in the year ended 31 March 2014 totalled £8.7m (2013:
£1.9m). This is an increase from the previous year, due to the success of the Community First Endowment Match
Challenge, and in particular the transfer of the Margaret Powell Foundation assets.

Resources Expended

Out of the 354 applications received by the Foundation, 196 grants were awarded (2013: 239 grants awarded)
totalling £513,909 (2013: £548,080) providing support to 164 local charities and voluntary and community
organisations and 13 individuals. Of these awards, £62,218 remained unpaid at the year-end (2013: £102,149). In
addition, £222,990 (2013: £191,421) was distributed to local groups through the Local Giving Project.

The Group’s total operating costs continue to be closely monitored, and for the year ended 31 March 2014
amounted to £2,417,686 (2013: £2,342,479). In common with other charitable organisations, changes in priorities
year on year result in changes in cost allocations across the categories of expenditure. In addition, the increased
cost of managing the property portfolio due to the acquisition and running of Margaret Powell House has resulted
in an increase in property company operating costs. The operating costs of the property company are allocated in
the group accounts between Investment Management and Charitable Activities (see note 7). This increase in costs
has been offset by an increase in Investment Income from property disclosed in note 3.

11
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Excluding the income generated from sales of Community Foundation Land Sites, property trading costs absorbed
80p of every £1 raised from property income (2013: 89p of every £1). This is as a result of level of occupancy within
the property portfolio and the three month delay in opening Margaret Powell House.

Investments

The group’s investments were valued at the year-end at £12,633,979 (2013:'£5,280,258). The majority {81% of
year end value) of these investments were held by CCLA in their Charities Ethical Common Investment Fund.
During the year we were informed by Newton Asset Management Ltd that they would no longer operate
discretionary investment management for a portfolio of our size. After a tendering process, the Board appointed
UBS AG as our new investment managers. Direct investment in Equities formed 0.006% of the investments and
19% held the segregated fund managed by the investment managers UBS AG. Details of the type of investments
held by the Community Foundation are set out in note 13 to the financial statements.

Despite improvements in the Eurozone, investment performance during the year to 31 March 2014 continued to
be unsteady. Developments in Ukraine set back early gains in both the UBS and the CCLA portfolios.

The Community Foundation’s investment policy remains unchanged. This provides guidance on the Community
Foundation’s aim in investing its funds, including its position on risk; an indication of the Community Foundation’s
asset allocation strategy; the benchmarks and targets by which the performance of the manager will be judged;
the Community Foundation’s stance on ethical investment; the balance between capital growth and income
generation which is sought by the Community Foundation; and the scope of the investment powers.

The trustees have discretion to invest as they think fit and the investments held by the Community Foundation
have been acquired in accordance with these powers. The investment strategy adopted is to optimise the total
return from the investment portfolio whilst mitigating risk, as far as possible.

As detailed above the majority of the Community Foundation’s assets are held in segregated funds managed by
USB AG. The performance of the funds managed by USB AG and will be compared regularly with the PM UK
Growth benchmark.

Under the terms of the Communify First Endowment Match Challenge all funds raised under this program must be
held at CCLA. Also seven of the restricted donor funds and the Grassroots Endowment Challenge funds were all
invested with CCLA.

Freehold and Leasehold properties

The financial statements also include the valuation of the investment properties held by the Community
Foundation’s trading subsidiary, MK Community Properties Limited. Clearly any gain on revaluation of properties
cannot be spent on grants unless properties are sold, many of which are occupied by the voluntary or charitable
sector. Similarly any gain on the revaluation of investments can only be realised if the investments are sold which
impacts on the future investment income.

The freehold and leasehold properties were valued on 31 March 2014 by external valuers Louch Shacklock,
Chartered Surveyors, on the basis of open market value at existing use in accordance with the appraisal and
valuation manual of the Royal Institution of Chartered Surveyors (RICS).

12
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Reserves

Since 1994 it has been the policy of the charity to hold reserves in the Community Fund totalling at least £1 million,
which have not been committed or designated for any particular purpose. However, in accordance with the ethos
of Community Foundations, the trustees continue to build these invested funds over and above this minimum level
in order to ensure that the investment income derived from these funds would protect future beneficiaries and
operations of the charity from the effects of any unforeseen variations in its income streams and underwrite a
continuation in the year-on-year growth in the grants budget. In March 2012 we were successful in securing funds
from the Office of Civil Society for the Community First Endowment Match Challenge. As a result of our success in
raising endowment in the first two periods of this challenge, we have been able to build an endowment of
£8,515,447 at 31 March 2014 and will be building on this over the final year of the Programme. At 31 March 2014
the amount of unrestricted funds was £6,090,486 (2013: £5,856,412).

Within the unrestricted funds, the trustees have designated from the Community Fund a separate Property Fund
equal in value to the properties held by the subsidiary company, MK Community Properties Limited, together with
a reserve towards the cost of future property repairs and refurbishments. It is the intention of the trustees that
this fund will be maintained at levels over a 10 year period that will be sufficient to finance the repairs and
refurbishment of the property portfolio that have been identified as being required in order to ensure that the
property portfolio remains in a ‘fit for purpose’ state. A share of the investment income earned by the Community
Foundation on monies held on deposit will be allocated to this reserve to be reinvested rather than being used for
grant-making purposes.

The trustees are satisfied that the charity’s assets attributable to each of its Funds are available and adequate to
fulfil its obligations in relation to those funds. The trustees are confident that the Community Foundation is able to
continue to meet its liabilities as they fall due for the foreseeable future and that the accounts should be prepared
on the going concern basis.

Plans for Future Periods

Marketing and Fund Development

The Marketing and Fund Development team are continuing to develop our philanthropy services to members and
supporters. This year we aim to increase donor support through a number of events and activities aimed at both
new and committed supporters.

Our main fundraising campaign in 2014 will focus on addressing issues that contribute to 12,500 children living
below the poverty line in Milton Keynes, as reported in our Vital Signs publication in October 2013. The campaign
will run during the summer months and aims to raise £50,000.

We continue to work with our neighbouring Community Foundations (Berkshire, Buckinghamshire and
Oxfordshire) to develop a network of philanthropists across the Thames Valley. The project has been supported by
a grant from Esmée Fairbairn Foundation and will formally come to an end in December 2014. We are exploring
with our partner Community Foundations how the partnership will proceed in future. Last year Milton Keynes
welcomed its first Philanthropy Fellows and we hope to grow our local network to 20 members this year.

Having achieved our year three targets in the Community First Match programme, we hope to access additional
match from the national pot in the final year of the programme and are working with a number of donors to
realise this.

Our programme of philanthropy focused activities will continue with several flagship events. TEDxMiltonKeynes,
presented in partnership with the Open University, will explore ideas around the theme of ‘Generosity, Greed and
the Greater Good’. We will expand our partnership with MK City Orchestra to co-present a special International
Women'’s Day performance.
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Meeting the Challenges of Growth

Over the next year the Community Foundation will be aiming to maximise the potential of Acorn House and
Margaret Powell House by:

e Continuing to promote the Café and Gallery Space on the ground floors for displays and events

e To maintain relationships with our Venue clients to ensure the use of the facilities continues to grow.

e Recruiting volunteers to provide extra resource.

The Property Task Group will also be looking at opportunities we may have for redeveloping Acorn House and
Margaret Powell House by holding meetings with potential partners and supporters. They will also be developing a
model for utilising a Community Foundation Land Site on the Eastern Expansion area which can be rolled out and
used on other sites.

It is recognised that facilitating investment by the Voluntary and Community Sector in the growth areas and the
further development of property expertise will become key areas of activity for the Community Foundation. We
will be continuing to increase the level of awareness of Community Foundation Land sites to the Voluntary and
Community Sector by ensuring that all properties have the correct signage, all sites are marketed on our website
including a detailed brief and interactive map.

We hope to increase the number of groups able to raise money on local giving to 200.

As a result of our increase in activity we will be continuing our programme of recruiting interns to work along side
our staff team and help deliver key projects for the organisation.

Governance and Management

The trustees have reviewed the governance structures of the Community Foundation to ensure they are
appropriate and enable the Community Foundation to be a success in its next stage of development. Also, in line
with its continuing commitment to ascertain best value from its professional advisers, the Community Foundation
regularly undertakes a tenderlng process for this type of service.

MK Community Foundation is also a member of the UK Community Foundation {(UKCF), an umbrella body
representing Community Foundations across the United Kingdom. A membership fee is paid annually. To retain
membership of this organisation, the Community Foundation must comply with a number of criteria.

In May 2005 the Community Foundation’s umbrella organisation, the UK Community Foundation (previously
Community Foundation Network), announced it would be launching a Quality Mark. The Charity Commission for
England and Wales views this initiative favourably, and subsequently endorsed the standards because they are of
such quality to be comparable to the Hallmarks of an Effective Charity. In July 2010, the MK Community
Foundation was reassessed as part of this standard and achieved an exemplary performance in donor services and
fund development. In October 2013 we undertook the next stage of our accreditation and again received an
“exemplar performance” rating.

The recruitment and retention of staff remains a challenge as skilled employees are in high demand in Milton
Keynes. Indeed the resource of staff time presents a real challenge for the current team in this second major stage
of the development of Milton Keynes, especially for the Chief Executive. Day to day operational issues need to be
balanced with the time taken to engage in the long term strategic issues for the community and its Voluntary
Sector in this vital planning stage for the expansion of Milton Keynes.
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Structure, governance and management

Milton Keynes Community Foundation Limited is a company limited by guarantee and a registered grant making
charity. Milton Keynes Community Foundation was established in 1986 and is principally engaged in the
promotion of any charitable purpose for the benefit of the community in the Milton Keynes unitary authority area.
The Community Foundation also has a wholly owned trading subsidiary, MK Community Properties Ltd. The
subsidiary company is a property ownership and management company whose aim is to support the charitable
objectives of its parent undertaking, the Community Foundation.

The Community Foundation is governed by its Memorandum and Articles of Association. The Articles of
Association define those who sit on the Board of the Community Foundation as trustees. The Articles of
Association state that the trustees have the power to admit members to the Community Foundation. As set out in
the Articles of Association, the Board of Trustees shall comprise not less than five and not more than twenty
members. At each Annual General Meeting one third of the Trustees shall retire by rotation but they shall be
eligible for re-election provided that they are not otherwise disqualified under the conditions set out in the Articles
of Association.

Anyone wanting to become a Trustee must apply in writing and is subject to the Community Foundation’s
recruitment procedures before becoming eligible for election as a Trustee.

Trustee recruitment, induction and training

As set out above, potential trustees of the Community Foundation are either invited to apply to the Board or can
be nominated by a member of the Community Foundation. Potential trustees, who can demonstrate that they
have the skills and knowledge required, will be interviewed by a panel made up of Board members and involves
the Chief Executive. Successful applicants are recommended to join the Board. All appointments as trustees are
confirmed at the Community Foundation’s general meeting.

The Community Foundation needs an informed, skilled and enthusiastic Board of Trustees, supportive of the work
of the Community Foundation and able to carry out their duties of governance under Charity Law. The Community
Foundation is working towards achieving this through:

e Induction — introducing new trustees to the ethos and working of the Community Foundation and to their
duties in the governance of the organisation. '

e Identifying and providing training — an ongoing process, assessing both current and future needs as the
Community Foundation develops.

e Board Meetings — these are structured to encourage all trustees to become more informed on all aspects
of the Community Foundation’s activities and to be as fully engaged as possible.

Organisation

The Community Foundation currently has 15 trustees. The trustees are responsible for ensuring the Community
Foundation continues to meet its charitable objectives as set out in its Memorandum and Articles of Association. A
Chief Executive is appointed by the trustees to manage the day-to-day operations of the Community Foundation.
To facilitate effective operations, the Executive has delegated authority, within terms of delegation approved by
the trustees, for operational matters.

The Board meets six times a year and there are sub-committees covering Finance, Grants and Property Board,
which are attended by senior members of the Executive. As well as these, time-limited task groups for specific
projects are set up as and when required. The attendance at Board Meetings in the year was 69%.

Indemnify insurance has been taken out in respect of the trustees as detailed in note 20 to the financial
statements.
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Risk Management

The trustees annually review the major risks to which the charity is exposed in order that they can ensure systems
and processes have been established to mitigate those risks. In order to ensure that all key areas of risk arising
from both internal and external factors have been considered, risks are classified as either Governance,
Operational, Financial, Environmental and External, Legal and Regulatory or Reputational.

In the latest review, 133 risks were identified and have been evaluated in terms of potential severity of impact and
likelihood of their occurrence. The Key Risks identified were:

e  Futurerises in interest rates
¢ Increased level of voids in the property portfolio

* Increasing difficulty in retention and recruitment of staff.

Funds Held as Custodian Trustee on Behalf of Others

In past years the MK Community Foundation has acted as agents for the trustees of a separate charity, The Powell
Foundation, which was registered with the Charity Commission. The Community Foundation managed and
administered The Powell Foundation’s grants programme for which it received an administration grant.

During the year ended 31 March 2014, the trustees of the Powell Foundation decided to transfer all of the funds to
the Community Foundation, taking advantage of the 50% match offered by the Community First Programme,
creating an endowed Margaret Powell Fund of £6,336,958 to benefit the disabled and frail elderly of Milton Keynes
in perpetuity.

Small Company provisions

In preparing this report, the Trustees have taken advantage of the small companies exemption provided by section
415A of the Companies Act 2006.

Auditor
Grant Thornton UK LLP offer themselves for reappointment as auditor. -

On behaif of the board

Fola Komolafe
Chair

Date: 10 July 2014
Registered office:
Acorn House
381 Midsummer Boulevard
Central Milton Keynes
MK9 3HP
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Statement of trustees’ responsibilities

Trustees’ responsibilities for the financial statements

The trustees (who are also directors of Milton Keynes Community Foundation Limited for the purposes of company
law) are responsible for preparing the Trustees' Annual Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under that law, the
trustees have elected to prepare financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice {United Kingdom Accounting Standards and applicable law). Under company law the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and the group and of the incoming resources and application of resources,
including the income and expenditure, of the charitable group for that period.

In preparing these financial statements, the trustees are required to:

Ll select suitable accounting policies and then apply them consistently

. observe the methods and principles in the Charities SORP

] make judgements and estimates that are reasonable and prudent

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable group will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and the group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees confirm that:

. so far as each trustee is aware, there is no relevant audit information of which the charitable company's
auditor is unaware; and :

. the trustees have taken all the steps that they ought to have taken as trustees in order to make themselves
aware of any relevant audit information and to establish that the charitable company’s auditor is aware of
that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

The trustees are satisfied that the charity’s assets attributable to each of its Funds are available and adequate to
fulfil its obligations in relation to those funds. The trustees are confident that the Community Foundation is able to
continue to meet its liabilities as they fall due for the foreseeable future and that the accounts should be prepared
on the going copcern basis.

Date: 10 July 2014
Registered office:
Acorn House
381 Midsummer Boulevard
Central Milton Keynes, MK9 3HP
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Independent Auditor’s report to the members of Milton Keynes Community
Foundation Limited

We have audited the financial statements of Milton Keynes Community Foundation Limited for the year ended

31 March 2014 which comprise the group statement of financial activities (incorporating an Income and
‘Expenditure account), the group and Milton Keynes Community Foundation Limited (charitable company) balance
sheets and the related notes. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members and trustees those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees’ Responsibilities Statement set out on page 17, the trustees (who are also
the directors of Milton Keynes Community Foundation Limited for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board’s (APB) Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s
website at www.frc.org.uk/apb/scope/private.cfm.

Opinion

In our opinion, the financial statements:

. give a true and fair view of the state of the group's and the parent charitable company's affairs as at 31
March 2014 and of the group's incoming resources and application of resources, including its income and
expenditure, for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

. have been prepared in accordance with-the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.
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Report of the Independent Auditor to the members of Milton Keynes Community
Foundation Limited (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report

to you if, in our opinion:

= adequate accounting records have not been kept by the parent charitable company, or returns adequate for
our audit have not been received from branches not visited by us; or

= the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

»  certain disclosures of trustees’ remuneration specified by law are not made; or

=  we have not received all the information and explanations we require for our audit.

= the Trustees are not required to prepare financial statements in accordance with the small companies regime
and take advantage of the small companies exemption from the requirement to prepare a strategic report.

Grt