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'Introduction

Our vision

Cur vision for Lambeth and Southiwark is of a soéiety that promotes and pfotects good mental
health and well-being for all, validating people with experience of mental distress fairly,
positively, ‘and with respect.

Our mission

We aim to improve- the lives of local people who are experiencing mental distress by
|denmy|ng potential and supporting them to find their own way forward to improve their
mental health, quality of life and wellbeing

This is achieved by co-producing everything we do with service users, staff and volunteers.

This means facilitating services that focus on people’s strengths - creating the conditions for-
learning, change and growth - where people gain knowledge to make good decisions about
their care, building confidence, skills, independence and a sefse of purpose.

Co-production is about developing more equal partnerships between people using and
providing services. One of the features which set us apart from others in this field is that we
are user-led. We want Lambeth and Southwark Mind to be both structurally strong and able to
work in parnerships with other agencies. We believe that this can best be achieved by
continuing to keep the voices of users central in all we do.

Wa are in the midst of a time of significant change in the delivery and funding of mental health
services, working in boroughs that have high mental health needs. We believe'we are well-
placed to meet local needs in this time of change. We engage service users at all levels, with
considerable local and sector experience and expertise.

In the year ending 31 March 2014 we-worked on consolidating, improving and expanding our
services, which now include three new services from Southwark Mind. As a resuit we have a
substantially increased presence in Lambeth, a significant presence in Southwark and very
substantial potential for further growth and development. N

We would like to thank the many dedicated and enthusiastic individuals who worked for the
charity during the year. Jolie Goodman worked untiringly and skillully as Peer Support and
Self Management- Project Manager. Earl”Pennycooke continued to bring his immense
experience to bear as the Manager .of the Southwark User Council. Jolie and Earl also took
over as’co-directors towards the end of the year following the dépanure of Ray Hautot (whom
we also thank) in January 2014. We would also like to thank Gloria Gifford, our Information
Service Manager, Kelly Boughtflower and Phil Oram, who assisted Gloria at various times
during the year, Hanne Lee, Southwark Womens Group Facilitator, the SUC members, alt
those involved in facilitating the Hearing Voices Group and the many volunteers who have
assisted us over the year. .

We would also once more like to thank Kevin Ireland, an independent consultant who

_assisted us on a pro bono basis during this period. As before, Kevin has been'a much-needed .

critical friend — challenging us, supporting us and helping us build on our strengths. Another
independent consultant, Jan King, provided mvaluab!e help in the development of our
strategic plan.
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Introduction continued.. ,

F|nally, we thank all our funders who have made aII this possnble the. Lambeth Clinical
, Commissioning Group, the ‘SLaM NHS. Foundation Trust, the Southwark Clinical
Commissioning Group, the Tudor Trust, the Monument Trust; National Mind (including those
~who run the MIND shop), London Catalyst the Big Lottery Fund and individual donors.

Gwilym Harbottle, Chair of Trustees
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~ Report of the Mana'gen';ent. -
| Committee |

About Lambeth and Sodthwark Mind

Our background

Lambeth Mind (as it was then called) was set up by local people in 1982, and from the odtset,
people with mental health ditficultiss have formed the majority of our staff, volunteers and

trustees. This is one of our greatest strengths. It means that we have first-hand, current "

knowledge of local issues and services, and it creates trust, gives us credibility, and gives us
a real understanding of people’s needs and how to meet those needs most effectively.

We are part of a network of 150 local charities affiliated to Mind, the leading national charity
that promotes good mental health. Our affiliation requires that we mest Mind's quality
standards of governance and service delivery, and, that we work to further Mind's mission.
However, we are an independent charity, responsible for our own funding and services.

We complement other services yet stand out because we have survivor/fuser run peer suppont
and self help at the core of our model. Our focus is on strengthening the capacity, sslt
management and engagement of people who use all types of mental health services. '

Activities and performance
We facilitated 6 main areas of work over the year:
The Information Service

Information is made available (both via our website and in response to calls and emails) to
mental health service users, carers, professionals and members of the public about over 600
services in Lambeth which are of Interest to service users. We promote this service 1o service
users and professionals at a range of events around Lambeth. The Information Service is
staffed by a Manager, her assistant and volunteers (many of whom use their work as a
stepping stone to other things). It is funded by Lambeth CCG, which has guaranteed funding
until 31 March 2016. . o

Over the year there were many more visits 10 our new improved website (57,127 users and
147,660 page views) an increase of over 40% on an annualized basis." Telephone calls and
emails continue to come in at an average of about 50 a month.

Over the last year we developed an important pannership with Mosaic Clubhouse, supplying
information to its users and helpline operators; N

We also distribute a Newsletter which contains information for our members (who number
over 100) about services in Lambeth, Southwark and the surrounding areas.

_in the 11 week period between 13 January and 31 March 2013 there were 8,548 users and

21,886 page views (annualized 40,408 and 103,461).
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Peer support

The peer support group has been supporting adulls who experience distress since February
2012. Over 45 sessions have taken place. 40 people have attended the group, with an
average of 11 participants per group. There is currently a waiting list of potential panticipants.
During the year the Group was funded by Awards for All England.

Service users from a range of ethnic background$ meet every fortnight. Two experienced
peer suppont facilitators enable the group to explore how best they can support each other
through their shared experiences, and how they can move forward healthily. The group
provides a safe space,for mental health service users in Lambeth and Southwark to work
through a range of struggles collectively and arrive at solutions to manage day -to-day Ilvmg It
runs for an hour and a half and then people have a‘lunch paid for in a local café. This is an
" opportunity to network socially, wind down and enjoy a meal, after what can be an intense
group experience. . :

In late 2013 we commissioned an evaluation of this group by Ms Sarah McDonald, a- senior.
researcher at SLaM, using a co-production approach. Ms McDonald concluded that there was
a range of compelling evidence to demonstrate the effectiveness of the group. All participants
had made health improvements and a .range of social and vocational outcomss had been
achieved. These included a widening of social networks, increased coping skills and
resilience, raised awareness of information and rights, improved relationships with mental
health services and improved feelings of self worth and self esteem. Participants stressed that
other important outcomes had occurred which were not easily measurable e.g. fesling
validated by the group.

Ms McDonald concluded: Peer support is rapidly gaining recognition and many statutory and
voluntary sector mental health services are now planning to upscale peer support. In the
group selting there is strength, safely and a sense of conlrol (elemenis often missing in
individuals’ previous experiences) that comes from being involved in an all peer group. The
peer support group can be the model to support people in other peer support roles. The
evidence indicates a need to develop and sustain effective groups such as the peer support
group at Lambeth and Southwark MIND.

Peer suppon is considered by Lambeth CCG 10 be an essential part of !he'luture landscape.

The Self Management Project

Self-management consists of a set of skills that enable peopls to take more control over their
health in the context of their day-to-day lives. Starting in May 2012 we trained 6 service users
to develop a marketable skill: the delivery of self-management courses. This gave the trainers
an experience of paid employment, thus assisting their vocational recovery. Four of these
went on to deliver courses for a mixed group, a BME group and a womens group. A total of
30 people attended the groups. It is known that participation in $uch groups  improves
people’s health. ) .

We are presently writing up this project in conjunction with the Mental Health Foundation.



The Southwark User Cduncil '

This is a successtul and pioneering initiative which gives service users an active, mdependent
and expert voice in shaping services. Some 19 service users hold regular meetings with their

- constituencies (day centres, in-patient wards, user groups like the Womens Group and the .

Mental Health Programme Management Board) and feed back the results of these
discussions to the Council's monthly meehngs

The 9-12 Council members share their conclusions and formulate their views before
presenting them to commissioners and service providers following which actions are agreed.
The User Council is looking at ways in which its members can use their involvement as a
stepping stone to voluntary/paid employment and education to re-engage back into society.

During the year the Council recruited a LGBT rep from the organisation Four In Ten which is
funded by Slam to work with LGBT patients on wards. In addition to their usual work User
Council members responded to the Southwark day center consultation and worked with SLaM
to discuss and review the discharga process. The Council also commenced a survey of
service users on personal budgets. .

Waell over half of service"users over the year considered that the service represented their
- views well and had developed their representation skills. Many considered that their
participation in the service had extended their social networks, improved their daily living skills
and confidence ‘and improved their emotional and social well-being. There is a good ethnic
mix.

According to Southwark CCG the Council makes a real difference: it “can alter what happens
to those in contact with mental health teams and services®. The CCG has guaranteed funding
" until 31 March 2015.

The Womens Forum

This is a popular user-run women only self support group funded by Southwark CCG, which
has guaranteed funding until 81 March 2015. During the year an average of 16 women met
monthly for 2 hours.

The Forum offers a safe, supportive environment, social opportunities, alternative therapies
and a chance to discuss issues which affect its members. The group has a facilitator and a
voluntser co-facilitator. There are also occasional outings and events. In regular surveys over
the year almost all participants reported that their participation had resulted in an extension of
their social network, and improvement in their emotional/social well-being, their daily living
skills and their confidence,

During the year the Forum campaigned to assist Southwark Social Housing to carry out their
verification visits to women tenants with mental health problems appropriately.

The Forum is a form of peer support and we hope to evaluate it with a view to seeking funding
tor its further development. "

(



A

The Hearing.Voices group . .

This popular and successful self-help group is funded by SLaM. It meets weekly with the help
of a freelance service user/consultant and a co-facilitator from within the group, in
collaboration with a psychologist from the Maudsley. The focus is.on discussion (of voices,
personal issues and service user issues); sharing items of interest such as creative work; and °
on relaxation and mindfulness exercises. An average of 7-10 people attended with 8 core.
members and an additional 8 who came and went. There was strong BME representation.

Groups such as this have been shown to enable people who hear voices to learn from each
other, 1o share experiences and be heard, to normalise and reduce anxiety around voice-
hearing and to strengthen partnerships and understanding betwaan professionals and voice-
hearers. In a recent survey of the group's members the vast majority of those, responding (5
out of 7) said that the group had helped with their voices. .

De'livering public benefit

The trustees have had due regard to the Charity Commission's guidance on public benefit
when exercising any powers or dutiés to which that guidance is relevant, in particular when -
reviewing Lambeth and Southwark Mind’s aims and planning future activities. Our aims and
activities show that we are committed to improving the lives of local peoble who are
experiencing menlal distress, whlch includes supporting, friends, families, carers and
prolesswna|s

Mental health plays a part in everyone's lives, and one in four adults experience mental
distress in their lifetime. Our beneficiaries are not a clearly defined group. Most are from
Lambeth and Southwark, but we also help people from turther afigld. Many are expenencmg
mental distress, but we also help those who are worried about a family member or friend.

T~he impact of our work on our beneficiaries is our primary criterion when deciding which
activities to undertake and how best to achieve our mission. One of the. most valuable forms "
of evidence stems from the insights of service users.

Partnerships-

The Lambeth Living Weli Collaborative has set out an ambitious and innovative mental health
service re-design. The big 3 lohger term outcomes are:

.

8 Recover & stay well (experience improved physical and mental health).

® Choose: make their own choices (experience increased self determination and
autonomy).

‘e Participate in daily life on an equal footing with others.

We fully support this coliaborative agenda of which the Information Service is a part. We will
continue to be an active partner in supporting 1he achisvement of these goals and to attend all
borough wide collabordtive events g



As indicated above, during the year we contributed to the Information Hub based at the
Mosaic Clubhouse at 65 Effra Road. B

Also during the year we entered into a collaboration agreement with Lambeth Law Centre and
.others to provide training In dealing with those experiencing mental distress as part of the
Lambeth Advice Network Developmsnt Project.

Future plans

" During the year we obtained funding to engage an experienced consultant to develop a
strategic plan covering the next 3 years. That has now been completed following an extensive
consultation, including at public meetings in Lambeth and Southwark. Our plans are as
follows:

Woe will increase our income by 25% per year over the next three years; increase the rangs of
our funders; secure funds for a permanent director (presently fully funded to 31 March 2016
and partially thereafter) and administrator; grow the peer support and the information service
and other services as appropriate; develop new parinerships and strengthen current ones;
achieve the next level of Mind's quality standard (2015/16); and put in place comprehensive
reporting and evaluation systems,

We will develop a culture of co-production and diversity throughout the organization; survey
and develop our membership; review staff competencies and performance; scope staff
training needs; review and refine staff governance structures; give the staff team greater
opportunities to meet, work together and to be supervised and supported; co-produce a new

" approach for the trustees so they can dct more strategically, better representing the diversity
of the baroughs and our membership, become more inclusive, be better trained and continue
to improve governance; develop and start implementing guidelines to ensure reporting to
trustees is thofough and routine; engage and support volunteers, introducing clarity as to their
roles; and strengthen the volunteer offer (including training).

Finally we will review and develop ICT and financial systems, files, policies and statf hand

books; establish and devslop base line figures for data for use as targets; develop a

returbishment plan and depending on our growth review our building reqmrements and scope
‘ new premises. . - PA

Y

Financial review °

Summary Financial activities and results

Income . £213,223
Expenditure £179,028

Surplus for year £ 34,195

Charitable expenditure £176,636



>Funding

" Most of our funding came from the Lambeth and Southwark Clinical Commissioning Groups.
We aiso received considerable funds from South London and Maudsley NHS Foundation
Trust, Tudor Trust and The Monument Trust and smaller grants from the Big Lottery Fund and
London Catalyst.’ :

Reserves

Lambeth and Southwark Mind is a small charity whose work is largely dependent on one-oft
or limited term grants from charitable trusts and sfatutory bodies. The trustees consider that
reserves are needed in order to: .

¢ continue the charity’s work if there is an income shortfall;
® cover contingencies, such as staff sickness or maternity leave; and
¢ wind up the charity’s aclivities and meet its liabilities if no further income is secured.

The trustees believe that Lambeth and Southwark Mind’s unrestricted reserves should be’
sulticient to cover at least four months of its planned activities in the year ahead.

At 31 March.2014, Lambeth and Southwark Mind had unrestricted reserves of £55,404 (2013:
£33,259), the equivalent of 3.4 months' budgeted expenditure.

Structure, governance, management and staff

Structure ' . .

Lambeth and Southwark Mind is a charilaPIe company limited by guarantee, incorporated on
6th May 1986 and registered as a charity on 28 May 1987. In the avent of the company being
wound up, members ate required to contribute an amount not exceeding £1. .

The objects of Lambeth and Southwark Mind are stated in its Articles approved at its AGM on
4 December 2012 as follows: “To promote the preservation and safeguarding of mental health
and to assist in the relief and recovery of people experiencing mental heaith problems or
conditions of mental or emotional distress requiring treatment, advice or support, primarily but
not exclusively in the London Borough of Lambeth and surrounding boroughs, in association
with Mind (“the National Association for Mental Health”) and in accordance with the objects of
Mind". ’ -

Lambeth and Southwark Mind is governed under its- Adicles of Association approved at its
AGM on 4 December 2012. Its business is managed by a Management Committee consisting
of the Chair, Deputy Chair, Secretary and Treasurer, who are elected annually at the Annual
General Meeling, together with such other members as may be appointed by the Committee
up to a maximum of 20. Any members appointed by the Committee retain their office only
until the next Annual General Mesting when they are eligible for election. Not less than 70%
of the Commitiee must be mental health service users, former users or survivors. We are
keen to recruit more trustees.

The Management Committee meets 12 timeé a year. lis members during 2013/2014 and at
the date of this report are set out under 'Reference and administrative details’.
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Governance ’

Fallowing the recruitment of a number of new lrustees over the past few years, the
Management Committee now has a range of skills and expertise as well as new drive and
energy. We continue to benefit from an exceptionally high leve! of personal understanding
and experience of service use, and we have enhanced our expertise in relation to. fundraising,
legal matters, and equality and human nghts

¢

Management and staff

Gloria Gifford continued as Information Service Manager with the support of an Assistant
(Phil Oram remained in post until 30 November 2013: Kelly Boughtfiower returned from
- maternity leave on 6 January 2014). Ray Hautot remained in the post of Director until 10
January 2014. Since then the Director's role has been fulfilled by Jolle Goodman and Ear!
Pennycooke.

Individual . serwces have been run by Jolie Goodman, our Peer Support and Self
Management Pro;ect Manager, Earl Pennycooke, who has managed the Southwark User
Council and Hanne Lee who has run the Southwark Womens Forum,

Volunteers

By equipping volunteers who have used mental health services themseives, we run our
‘services in the most effective way possible and reach those who have the greatest needs.

" During 2013/14, active regular volunteers operatedAlh'e phone lines, answered emails,
updated the online directory, put together information sheets and camied out general
administrative tasks.

Small company provisions

This report has been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to’ small companies,

This report was approved by the Management Committee on & n“"""" 2014 and
signed on its behalf. )

ppmh S

Gwilym Harbotile
Chair of Trustees

11
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Reference & administrative details

Charity registration number
Company registration number
Lambeth and Southwark Mind
Board of Trustees serving

during the year or at the
approval of these accounts

Staff

Principal address and
registered office

Accountants .

Bankers

296893
02017214

Mark Bertram
Richard Bevan
Janet Buchanan (Observer)

Rebecca Cotton (appointed 24 March 2014; resigned 31
August 2014) .

Andrew Daw
Jeremy Dawes
Les Elliot

-Claire Freeman

Emily Georghiou (Co-Deputy Chair)
Gwilym Harbottle (Chair and Secretary)

" Stephen McCullough (Retired June 2013)

Tom Pollard (appoir;ted 10 Februa_ry 2014)
John Pryor (Co-Deputy Chair)

Smarajit Roy (Retired 18 September 2014)
Jo Thomas (appointed 15 May 2014)

Earl Pennycooke and Jolie Goodman: Co-Directors

Gloria Gifford: Information Service Manager

Kelly Boughtflower: Assistant to information Service Manager
Jolie Goodman: Pear Support and Self Management Project
Manager .
Earl Pennycooke: Manager Southwark User Council

4™ Flgor,
336 Brixton Road,
London SW9 7AA

Malcolm Brown

Waterman Brown (London) Lid
Chartered Accountants

66 Narman Road

Wimbledon

London SW1¢ 1BN

-CAF (Charities Aid Foundation)

25 Kings Hill Avenus
Kings Hill

West Malling

Kent ME19 4TA
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Financial Statements

Lambeth and Southwark Mind
Statement of financial activities
For the year ended 31 March 2014

" INCOMING RESOURCES

Incoming resources from generated funds
Voluntary income - donations & grants
Activities for generating funds - shop
Investment Income

Incoming resources from generated funds

Incoming resources from charitable activities

Tota_!_‘inc‘o_n:n.lhj }é'qurces ’

RESOURCES EXPENDED

Costs of generating funds

Costs of generating voluntary income

" Charitable activities
Govemance costs
Total resoumes expended

Netincoming resources before nther
recognised gains {(net income for the
year)
Transfer between funds
Net movement in funds
Reconclliation of Funds

Total funds brought forward |

Total f@ngs {:éiried{ forward

Unrestricted Rastricted - "
F\JMS " Funds Toml‘2.014y Total 2013
-Notes £ . £ £
750 48,334 49,084 58,852
3 25785 - 2578 20,456
2 B L - 139 80
3 26,674 48334 75008 79,388
3 - 138215 138215 98,082
3&%13 26674 186,549 213,223 177,470
13 - 176636 176,636 149,403
13 2,302 . 2,392 2,046
S&13 2392 176636 179,028 151,449
4 24,382 9913 34195 26021
13 (2137) 2,137 - .
22,145 12,050 34,195 26,021
13 33,259 14535 47,794 21,773 -
13 55,408 26585  BL,989 47,794

Continuing operations: None of the charitable company’s activities were discontinued durmg the current and
previous years. Services were acquired in Southwark from January 2013.

Total recognised gains and losses: The charitable company has no recognised gains and losses other than
the gains/losses for the current and previous years. . :

. The notes form pan of these financial statements



Financial Statements

Lambeth and Southwark Mind
Statement of financial activities .
For the year ended 31 March 2014 -

Unrestricted Rastrictad
Funds Funds .
Notes £ £ € €

Total 2014 Total 2013

A .
INCOMING RESOURCES

Incoming resources from generated funds

Voluntary income - donations & grants 750 48,334 49,084 58,852

3

Activities for generating funds - shop 3 25,785 . - 25,785 20,456

Investment Income 2 139 . - 139 80
Incoming resources from generated funds 3 26,674 48,334 75,008 79,388
Incoming resources from charitable activities 3 - 138,215 138,215 98,082
Totg! incoming resourceé L Lo N 3&13 26,674 - 186,549 ] 213,223 177,470
RESOURC'ES EXPENDED
Costs of genera!iﬁg funds
Costs of generati.ng voluntary income - - - -
Charitable activities 13 - 176,636 176,636 149,403
Governance costs . . 13 2,392 - 2,392 2,046
Total resources ex'pend_e‘d E M 5813 2,392 176,636: 179,028 151,449
Net lncohlng resour;es before other ’
recognised gains {net income for the 4 24,282 9913 - 34,195 26,021
year) po .
Transfer between funds ’ 13 (2;137) . 2137 . . - -
Net movement in funds 22,245 12,050 34,195 26,021
Reconciliation of Funds . -
Total funds brought forward : . 13 33,259 14,535 47,794 21,773
Total funds carried forward - - 13 55,404 26585 81,989 47,794

Continuing operauons None of the charitable company’s activities were discontinued dunng the current and -
previous years. Servnces were acquired in Scuthwark from January 2013.

Total recognised gains and losses: The charitable company has no recognised gains and losses other than
the gainsfiosses for the current and previous years.

The notes form pan of these financial statements



Lambeth and Southwark Mind
Balance sheet
As at 31 March 2014 '

2014 2013

Notes g . € € £
Fixed assets
Tangible assets 10 532 . 798
Current assets ’ . ’
Debtors ) 1 23,054 21448
Cash atbank and in hand 69,157 68,842

82211 - 90,290

Creditors ’
Amounts falling due within one year ’ 12 10,754 . 43,294
Net current assets : 81,457 46,996
Total assets lesa current llabilitles 13 81,988 47,794
Funds
Unresticted funds : 13 55,404 33259
Restricted funds 13 26,585 14,535 !
Totalfunds . . ’ 13 81,989 47,704

The notes form part of these financial statements

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for
the year ended 31 March 2014. The members have not required the company to obtain an audit of its
financial statements for the year ended 31 March 2014 in accordance with Section 476 of the

. Companies Act 2006.

The trustees acknowledge responsibility for:

a, ensuring that the company keeps accounting records which comply with Sections 386 and 387 of
the Companies Act 2006; and .

b. preparing financial statements which give a true and fair view of the state of affairs of the company
as at the end of each financial year and of its profit or loss for each financial year in accordance with
the requirements of Sections 394 and 395 and which otherwise comply with the requirements of the
Companies Act 2006 relating to financial statements, so far as applicable to the company.

The financial statements have been prépared in accordance with the special provisions of Part 15 of
the Companies Act 2006 relating to small companies. '

The financial statements were approved by the trustees on L bewdur 2014 aﬁd were
signed by: ' ’

(i ™
Gwllyni Harbottle
Chair of Trustees

14



-Lambeth and Southwark Mind
Notes to the financial statements
For the year ended 31 March 2014

1. Accounting policies
+ Accounting convention . .
THe financial statements have been prepared under the historical cost convention as modified by
the revaluation of certain asssts in accordance with the Companies Act 2006 and Statement of
Recommended Practice: Accounting and Reporting by Charities issued in March 2005.

Financial Reporting Standard Number 1
Exemption has been taken from preparing a cash flow statement on the grounds _that the
company qualifies as a small company. .

<

Turnover ) .
Turnover represents grants and contract funding payments received.

Téngible fixed assets : .
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life: Office equipment etc + 33% on cost.

Deferred tax

Deferred tax is recognised in respect of all timing differences that have originated but not
reversed at the balance sheet date. . '

Fund accounting

Unrestricted funds are avaitable for use at the discretion of the trustees in furtherance of

) the general objectivities of the charity. .

» Designated funds are unrestricted. funds earmarked by the Management Committee for
particular purposes. . . L .

* Restricted funds are subjected to restrictions on their expanditure imposed by the donor
or through the terms of an appeal. Service level contracts agreed with statutory bodies
and others are considered restricted to the level of service negotiated and, once the terms
of the contract have been fulfilled, to work of a similar nature in that locality.

Incoming resources .

All incoming resources are included in the statement of financial activities when the charity is
entitled to the income and the amount can be quantified with reasonable accuracy. The following
specific policies are applied to particular categories of income;

» Grants and contract funding payments are recognised when reycaivable:
¢ Investment income is included when receivable. :

Resources expended , N
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes VAT
. and is reported as part of the expenditure to which it relates: '

¢ Costs of genérating funds comprise the costs associated with both the costs of attracting
the income and those of providing the facilities to generats the income.

» Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs ot an indirect nature necessary to support them.

» Governance costs include those costs associated with meeting the constitutional and
stalutory requirements of the charity and include the audit fees and costs linked to the
strategic management of the charity.
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Lambeth and Southwark Mind
Notes to the financial statements
"For the year ended 31 March 2014

2. Investment income

Deposit account interest

31 Merch
2014

£

138

31 March
2013

80

3. Incoming resources from activities to further the charity's objects

Trustee Direqtors' emoluments and other benefits

- Unresbictad Resticted. . Total2044 Tota! 2013
) £ £ iR Y £
Incoming resources from generated funds ‘
Voluntary Income :
Monument Trust - capacity building - 20834 20,834 25,000
Tudor Trust - capacity bt‘ailaing 4 25,000 25,000 25.000
* London Catalyst - strateqy consuitaton 2500 2,500 -
National MIND OMM quality managsement . 2.800
National MiND intenm managament . . 5.000
Other donations ’ 750 - . 750 1.052
. o 750 48.334 49,084 * 58,852
Activities for generating funds . R
Local MIND shop income . 25,785 25,785 20.458
Investment income 139 - 139 80
Incoming resources from generated funds 26,674 48,334 75,008 79,388
. Incoming resources from charitable activitles
Lambeth CCG - information senice - Co. 40420 40,420 40.000 "
Southwark CCG - user group & wemens forum 53,708 583,788 13.450
SUMChariable Fungs - inlcrrn‘anor‘\ Senics . 20,000 20,000 8.260
SLAMCharitable Funds - sell-managed - 13,640 13,640 27.280
Big Lottery - Awards for All - peer suppont facilitstion . 8000 8,000 :
MAN Group PLC Charitable Trust - peer support ’ - - 3,750
Orher smalier senice-loa SLA & grants 2357 2,357 4,342 °
Incoming resources from charitable activities 138215 138,215 98,082
Total income to further charitable objectives 26.674 186.548 213.223 177,470
" 4. Net incoming resources for the year
. ) . 31 March 31 March
This is slated after charging 2014 2013
£ £
Depreciation - owned assets 266 392
Independent examiners remuneration 1,400 1,290



Lambeth and Southwark Mind
Notes to the financial statements
For the year ended 31 March 2014

S. Total resources expended

Basis cluliocaton

Costs directly allocated to

activities

Informaton senice

Puge-tad selt-mansgac projoct
- Pdes suppon group

Dimeoy & capaciy ouiting

Uscr coundt & womens xium

Heanng vocas.

CMM quaity managoment

Inwdim management ot

Soutiwark s0noss

User Council manager recruitmy

Train the balner custe

Suppon cous

Supoon costs alfocated 1o

acthities

Tiustees mectings & AGA

Incepengen Exemings lua

Total resources sxpended

6. Staff costs

Wages and salaries
Social security costs
Other pension costs

Total

£
2 3
g :
€ €
Dhioet Direct
385%0
12318 1,964
9838
38670 .
12,018 10327
2240
210

103.56% 25580

6,470
1012

20,400

29.031

™ Actlies 8 resnurcos
E Votunieers -
Overheads & muppon
cosny

Coro conty
.

Total 2014 Toti 2013

[} £ e . £

Direct Diract Usage it -
1097 508 14582 51720 45,403
803 4,686 19808 18838
1.840 11479 438
. 5,836 4515 50.00C
206t 1820 6879 Ty 10455
160 . . 4332 1692
. . 2,565
5,000
. 1450,
. 1200
85%4 420 1460 2083 3600
(42,683 (32,083) {34,605}
! 09z 992 756
KT 1400 1280
14,085 204 1,460 2352 179028 151.440

31 March 2014,

.31 March 2013

. £ £
91,599 81,790
" 7,440 6,545
4,522 3,838
103,561 92,173

No employee received emoluments of more than £60,000.

The average monthly number of em

equivalents, was as follows:

Manager
Other

Total

31 March 2014

31 March 2013

No. o,
’ 1.0 1.0
K 25 2.0
35 30

17

ployees during the year, calculated on the basis of full time



——

Lambeth and Southwark Mind
Notes to the tinancial statements
For the year ended 31 March 2014

7. Governance costs

c 31.March - 31 March

Gowemance costs includs; ) ) 2014 © 2013
) £ £

Trustees Maetings & AGM costs 992 758
Examiner's remuneration wo 1,400 1.290
Total 2,392 2,046

4

" 8. Committees’ remuneration or other benefits for the year ended 31 March 2014

The trustees received no remuneration or other benefits for the year ended 31 March 2014 (2013:
£Nil). No trustee was reimbursed any expenses in the year (2013: €Nil).

9. Taxation
Analysis of the tax charge
No liability to UK corporation tax arose on ordinary activities for the year ended 31 March 2014 (2013;

ENil). ‘

10. Tangible fixed assets

Plant and
machinery
Cost . | R 3
At 1 Aprit 2013 10,074
Additions -
10,074
At 31 March 2014 .
. Deprsciation
A1 April 2013 ) 9,276
Charge for yaar 266
Al 31 March 2014 . 9,542
L}
Net book value
At 31 March 2014 532
At 31 March 2013 798



Lambeth and Southwark Mind
Notes to the financial statements
For.the year ended 31 March 2014

11. Debtors: Amounts falling due within one year

. 31 March 31 March
h ‘ : . . 2014 2013
€ R
Grants receivable 4,167 1,692
. Accrued income ' 12,384 14,455
Other debtors & prepayments 6,503 5,301
Total ' . 23,054 21,448
12. Creditors: Amounts falling due within one year
31 March 31 March
2014 . 2013
' £ £
Trade creditors 4,641 6,306
Bank overdrafts . .- 36 35
Other taxation & social security 2,180 71,928 .
. Deferred income - 29,167
‘Other creditors & accruals . - 3,897 5.858
Total ’ ' 10,754 43,294
|
13. Movement in funds
. ’ ALt April o Net Transfer At31 March
* 2013 Movement in betwesn ‘2014
. - funds " ftunds. =
£ ) £ N .£
Unrestricted funds ’ . , .
Core 33,259 24,282 (2.137) 55,404
Restricted funds X
Lambeth & Southwark information senice ’ - 8,692 / 8,692
Lambeth peer-led sefkmanaged Project . ’ 8.442 (6.169) 22713
Lambeth peer suppon group ) 1342° {3.479) 2137
Blg Lotery Awards for All: pear Suppornt development . ’ . Lo
Director & capacity building 2196 1319 1515
Southwark user council & womens forum . " 2585 6,038 8,593
Southwark hearing voices ' - - -
Smalter grants \ . ) - 3512 - as12
Total restictod tungs ’ . 14535 9913 2337 26.585
- 81,989

Total funds 47,794 T 34,195

19
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13. Movement in funds cont.

Net movement in funds during the'year, included in above, are as follows:

Incoming Resources Movement in
resources exponded funds
£ - € £

Unrestricted funds -
Core . 26.674 (2,392} . 24,282

Restricted funds .

Lambeth & Southwak Information Senice . 60,420 ' '(51 ,728) 8,692
Lambeth peer-led sei-managed project . 13640 ° . (19.809) (6,169)
Lambeth pesr support group : ’ - {3.478) {3.479)
Big Lottery Awards for All: peer support dewelopment 8,000 (8.000) ..
Director & capacity building 45,834 (44,515) 1,318
Southwark user council & womens forum * 53,798 (47,760) 6,038
. Southwark hearing voices 1345 (1.345) .
Smaller grants ’ 3512 . 3512
Total restricted tunds 186,549 {176,6836) . 9,913
Total funds . 213,223 (179,028) 34,188

Funders & purposes of funds - restricted

A grant from SLAM - South London & Maudsley Charitable Funds and a service level agreement from
Lambeth CCG financed the information service (including database & website directory projects),
which maintained and updated online details of over 600 services and organisations.

SLAM ~ South London & Maudsley Charitable Funds also provided a graint for the peer led, self-
managed project which trained service users to deliver self-management courses to others.

SLAM NHS Foundation Trust funded the Southwark Hearing Voices Group, where participants share
experiences with the help of a consultant, facilitator and a psychologist. .
Lambeth & Southwark Mind was commissioned by Southwark CCG to provided services in Southwark
to support the Southwark Women's Forum and Southwark User Council.

‘A grant from MAN Group PLC Charitable Trust has funded the Peer Support Group in 2012-13,
established to. provide a pear support service with co-ordinator. In 2013-14 the Big Lottery Awards for
All provided funds to facilitate and evaluate the project. A shortfall to continue the work was funded
from core funds and can be seen by the transfer of funds. * '

Tudor Trust and Monument Trust have provided grants to enable Lambeth & Southwark MIND to
employ a Director of Services for the capacity building of MIND services within Lambeth. * . :

Smaller grants or commissions in 2013-14 included £2500 from London Catalyst towards a
development strategy and £1012 from Lambeth Law Centre. .
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Chartered accountants’ mdependent examiner's report to the board of directors
on the unaudited financial statements of Lambeth and Southwark Mind

I reéport on the accounts of the company for the year ended 31 March 2014, which are set
out on pages 12 to 19. ’

Fiespective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law)
are responsible for the preparation of the ~accounts. The trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that
an independent exammatuon IS needed.

Having satisfied myselt that the charity is not subject to audit undér company law and is
eligible for independent examination, it is my responsibility to:

¢ examine the accounts under section 145 of the 2011 Act;

* 1o follow the procedures laid down in the general Directions given by the Charity
- Commission under section 145(5)(b) of the 2011 Act; and

* o state whether particular matters have come to my attention.

Basis of independent examiner's report

-

My examinalion was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts. and seeking explanations
from you as trustees concernmg any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a 'true and fair view' and the report is limited to
those matters set out in the statement below.

Continued..
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Chartered accountants' independent examiner's report to the board of directors
on the unaudited flnanclal statements of Lambeth and Southwark Mind cont.

Independent examiner's statement

In connection with my examination. no matter has come to, my attention:

(1) which gives me reasonable cause to believe that in any matenal respect the
requnrements ’

e to keep accounting records in accordance with section 386 of the Compames Act
2006; and

e to prepare accounts which accord with the accounting records, comply with the

accounting requirements of section 396 of the Companies Act 2006 and with the
methods and principles of the Statement of Recommended Practice: Accounting and
Reporting by Charities
have not been met: or .

{2) to which, in my opinion, attention should be drawn m order to enable a proper
underslandmg of the accounts to be reached.

/
Malcolm Brown - 66 Norman Road
Waterman Brown (London) Ltd Wimbledon London SW19

. Chartered Accountants : Date: {4~ Dandans 2014,
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