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Hamlet New Homes Limited
(In Liquidation) .
Joint Liquidators' Abstract of Receipts & Payments

Statement From 29/07/2015 From 29/07/2011
of Affairs To 28/07/2016 To 28/07/2016
HIRE PURCHASE
10,250 00 Motor Vehicle NIL NIL
(12,925 48) Finance Company - BMW Financial Se NIL NIL
NIL NIL
ASSET REALISATIONS
97,250 00 WIP NIL 60,000 00
43,118 00 Book Debts 1,200 00 4,790 76
958 00 Cash at Bank NIL 939 31
Bank Interest Gross 119 2335
Removal of Property Restrictions 20000 300 00
Transfer of Land NIL 2,000 00
Contribution of Insurance NIL 20000
Sundry Refunds NIL 16,818 14
Cash in Hand NIL 368 25
Funds held by Solicitor NiL 104 00
1,401 19 85,543 81
COST OF REALISATIONS
Specific Bond NIL 240 00
598 Meeting Fees NIL 5,000 00
598 Meeting Expenses NIL 138 65
Office Holders Fees 1,385 00 72,041 02
Agents/Valuers Fees NIL 1,170 00
Legal Fees NIL 6,462 00
Tax Deducted at Source NIL 003
Storage Costs 8 49 8 49
Re-Direction of Mail NiL 2596
Statutory Advertrsing NIL 355 00
(1,403 49) (85,441 15)
PREFERENTIAL CREDITORS
(4,129 32) Employees - Arrears/Hol Pay NIL NIL
NIL NIL
UNSECURED CREDITORS
{189,051 05) Trade & Expense Creditors NIL NIL
(60,935 41) Employees - Pay in Lieu & Redundanc NIL NIL
(7,624 39) HM Revenue & Customs - CIS NIL NIL
(12,089 12) HM Revenue & Customs - VAT NIL NIL
(2,874,174 75) Inter-company Loan Account NIL NIL
NIL NIL
DISTRIBUTIONS
{100 00) Ordinary Shareholders NIL NIL
NIL NIL
(3,009,453.49) {2.30) 102.66
REPRESENTED BY
Vat Recevable 170
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Floating Current A/c

IPS SQL Ver 504

100 96

102.66

Mﬂm

MFP Smith
Joint Liquidator
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Hamlet New Homes Limited
Annual Report to Members & Creditors
27 September 2016

Hamlet New Homes Limited (In Liquidation)
Joint Liquidators' Annual Report to Members and Creditors
For the year ending 28 July 2016

1.  STATUTORY INFORMATION

Company name Harnlet New Homes Limited
Former Company name(s) Hamlet Housing Limited, Optionactive Limited
Regrstered office Charlotte House, Stanier Way, The Wyvern Business

Park, Derby, DE21 6BF

Former registered office Wiimot House, St James Court, Fniar Gate, Derby,
DE1 1BT

Registered number 02008768

SIC Number 41201 — Construction of commercial buildings

Joint Liquidators’ names MFP Smith & NJ Hawksley

Joint Liquidators’ address 15 Colmore Row, Birmingham, B3 2BH

Joint Liguidators’ date of 29 July 2011

appointment

2. RECEIPTS & PAYMENTS ACCOUNT

My receipts & payments account for the period from 29 July 2014 to 28 July 2016 1s
attached at Appendix A All figures are shown net of VAT

3. ASSETS
31 Work in Progress {(WIP) — Long Term Receivable

The company extended an equity loan to the buyer of one of the houses constructed
by the company The terms of this loan dictate that 25% of the value of the house will
be repaid in 2019 | have attempted to encourage the occupants of the house to settle
the habiity early, however | have been unsuccessful and am therefore unable to
realise this asset until 2019

Registered company name Dwns Group Limited  Registered company number 07327495 Registered office 3t dohnaCourt Wil 211P-ad Lichlicld Tuaforashire, Wil 205

Reg s1= wdin Engtand andWales




Hamlet New Homes Limited
Annual Report to Members & Creditors
27 September 2016

3.2 Book Debts

There 1s one remaining debtor in this matter Since my previous report a total of
£1,200 has been received from the debtor, leaving a total balance remaining of
£1,187 This amount 1s being paid in instaiments of £100 per month

3.3 Bank Interest Gross

v . - s~ <uFunds are held in an interest bearngrbank account Since my previous report a

ST total of £1 19 has been received Iin respect of bank mterest
PR L SOU N E

» ' <3.4  Removal of Property Restrictions LT . Yz

In order to enable the owner to transfer the properties at 7 Field View, Woodvilie,
Swadlincote and 8 Field View, Woodville, Swadlincote | was required to remove
restrictions placed at the Land Registry The sum of £200 plus VAT has been

- recewed as a contribution towards the associated costs during the period of this
report

4, LIABILITIES
41 Secured Creditors/ Fixed Charge

As previously advised, the company operated a motor vehicle which was subject to a
finance agreement with BMW Financial Services Limited The amount due to the
finance company at the date of my appointment was £12,925 The vehicle was
repossessed In August 2011, and following its disposal there was a shortfall due of
£2,675, which was subject to the director's personal guarantee No other fixed
charges remain unsatisfied

4.2 Preferential Creditors

The statement of affairs anticipated £4,129 in preferential creditors, representing the
-~ . - _ . employees’ arrears of wages and holiday pay These claims have been settled by the
~ Redundancy Payment Service To date, no clam from the Redundancy Payment

Service has been received

4.3 Secured Creditors / Floating Charge

There are provisions of the insolvency legislation that require a Liquidator to set
aside a percentage of a company’s assets for the benefit of the unsecured creditors
In cases where the company granted a “floating charge” over its assets to a lender
on or after 15 September 2003 This 1s known as the “prescribed part of the net
property” A company’s net property I1s that left after paying the preferential
creditors, but before paying the lender who holds a fioating charge A Liguidator
has to set aside

Registered company name Daims Group Limied  Reglstered company number (06327295 Regsstered office St_obn~ Court Wil*all Poad Lichfirld Sr=flordshire 1 514 2DS
heg ste «din Cngland and Wales




4.4

4.5

Hamlet New Homes Lirmited
Annual Report to Members & Creditors
27 September 2016

. 50% of the first £10,000 of the net property, and
. 20% of the remaining net property up to a maximum of £600,000

No floating charges remain unsatisfied at Companies House, so the prescribed part
provisions will not apply

Crown Creditors

The statement of affars included £12,089 owed to HM Revenue and Customs
("BMRC") in respect of VAT and £7,624 n respect of CIS tax HMRC’s final claim of
£93,294 1n respect of VAT has been received This figure 1s higher than anticipated as
returns have been brought up to date No claim has been received in respect of CIS
tax

Unsecured Creditors

The statement of affairs included 48 unsecured creditors 1n addition to HMRC with an
estimated total lability of £3,124,161 | have received claims from 18 creditors totalling
£3,102,690, including eight creditors who have come forward since the statement of
affairs was prepared To date | have not received claims from 38 creditors with oniginal
estimated claims in the statement of affars of £178,678

5. LIQUIDATORS’ ACTIONS SINCE LAST REPORT

Since my previous report to creditors the following action has been faken

The specific penalty bond was reviewed to ensure that the level of cover was adequate
to protect the realisations made in the Liquidation No increase was required

The corporation tax retum and computation for the pencd 29 July 2014 to 28 July 2015
has been submitted to HM Revenue & Customs

All other general case administration matters including six month reviews, updating
checklists, cashier matters and-statutory reporting have been completed

Reviews of the ethical and money laundenng checklisis were conducted on a regular
basis

The bank account held at Bank of Scotland has been regularly reconciled, with bank
interest being received accordingly

Registered tcompany name Dans Graun Linn'ed Registered company number 0£.27-35 Registered office St 1ohnsCourt Wil #l!Poad Lichlield S afordstire W14 3D3

Regstered ir England andwales




Hamilet New Homes Limited
Annual Report to Members & Creditors
27 September 2016

INVESTIGATION INTO THE AFFAIRS OF THE COMPANY

I undertook an initial investigation into the Company’s affairs to establish whether there were
any potential asset recovenes or conduct matters that justified further investigation, taking
account of the public interest, potential recovenes, the funds likely to be available to fund an
investigation, and the costs mnvolved

*As Liquidator, | have a duty to investigate the affairs and conduct of the directors of the
company In accordance’with the Company Directors Disqualfication Act 1986, | have
submitted a report within six months of my appointment detailing the conduct of the directors
of the company to the Department of Business Innovation and Skills The report 1s confidential
and | am unable to disclose the content to the creditors

B i T S AU -

There were no matters that Justlfled further mvestxgatlon in the circumstances of this
appotntment - - .

PRE-APPOINTMENT REMUNERATION

The creditors previously authorised the payment of a fee of £5,000 for assistance with
prepanng the statement of affairs, and producing and circulating the notices for the meetings
of members and creditors at a meeting held on 29 July 2011 The fee for the statement of
affarrs and meetings was paid from first realisations on appointment and 1s shown in the
enclosed receipts and payments account

LIQUIDATORS' REMUNERATION

8.1 My remuneration was previously authonsed by creditors at a meeting held on 29
July 2011 to be drawn on a time cost basis My total time costs to 28 July 2016
amount to £148,583 69, which have been charged at an average charge out rate of
£232 06, of which £8,422 50 was charged in the penod between 29 July 2015 and 28
July 2016, at an average charge_out rate of £233 57 | have drawn £72,041 02 to date
“of which £1,395 was drawn in the penodd between 29 July 2015 and 28 July 2016 A
schedule of my timé costs Incurfed to date 1s attached at Appendix B

8.2 A description of the work undertaken in the Liquidation to date 1s as follows

1 Administration and Planning

e Preparnng the documentation and dealing with the formalties of
appointment

Statutory notifications and advertising

Preparnng documentation required

Dealing with all routine correspondence

Maintaining physical case files and electronic case details

Regtstered company name 0a nsGraup Limited  Regestered company number 05327-9> Registered office St.obns Court Wil ¢l Road Lichheld Saftardsiire WS148D5
Registered in Englind and wales




Hamlet New Homes Lumited
Annual Report to Members & Creditors
27 September 2016

Rewview and storage

Case bordereau

Case planning and administration
Preparing reports to members and creditors

2 Cashiering

¢«  Mamntaining and managing the Liguidators' cashbook and bank account
» Ensuring statutory lodgements and tax lodgement obligations are met

3 Creditors -

Dealing with creditor correspondence and telephone conversations
Preparing reports to creditors v

Marntaining creditor information

Reviewing and adjudicating on proofs of debt received from creditors

4 Investigations

Review and storage of books and records

Prepare a return pursuant to the Company Directors Disgualification Act
Conduct investigations into suspicious transactions

Review books and records fo identify any transactions or actions a
Liquidator may take against a third party \n order to recover funds for
the benefit of creditors

5 Realisation of Assets

¢+ Corresponding with debtors and attempting to collect cutstanding book
debts

¢ Liatsing with the Company’s bank regarding the closure of the account

e Liaising with the purchaser of the house subject to the equity loan

83 A copy of ‘A Creditors”. Guide to Liquidators’ Fees’ published by the Association of
Business Recovery Professionals and ‘A Statement of Insolvency Practice 9 (Revised)
are avallable from my office upon request Alternatively a copy can be downloaded
from

http /iwww 1caew com/en/technical/insolvency/creditors-guides

and

http //www Icaew com/enftechnical/insolvency/insolvency-requlations-and-
standards/statements-of-insolvency-practice-sips-england

Please note that there are different versions for cases that commenced before 6 Apnil
2010, from 6 Apnl 2010 (but before 1 November 2011) and from 1 November 2011 in
this case you should refer to the post-April 2010 (but before November 2011) version

Registered company name {ains Group Limited Registered company number (06327-8 Registered office 3tjohn Court Wil 2lPcad Lichfield S.alfordshire Ws142D3

egicteresfin Engrand ard Wales
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Hamlet New Homes Limited
Annual Report to Members & Creditors
27 September 2016

A hard copy of the documents can be obtained on request from thus office

8.4 Additional information 1n relation to Jont Liquidators’ fees in accordance with SIP 9 is
also attached at Appendix B This provides detalls of the firm's policy in relation to
staffing, the use of sub-contractors and disbursements Please note, in common with

all professional firms, the charge out rates may increase from time to time over the
period of the administration of each insolvency case

LIQUIDATORS’ EXPENSES St : )

Below | have provided information in relation to expenses incurred since my previous report

- S -

-

9.1 Discharged Expenses
'9.1.1 Storage Costs

The Company's books and records are stored with C & V Data Management
Services Limited  An amount of £8 49 has been paid since my last report

9.2 Un-Discharged Expenses

The following costs have been paid by Dams Group Limited and not yet reimbursed
by the case .

9.2.1 Creditor Gateway Fees

My previous report to creditors was uploaded to the creditor gateway,
incurring a cost of £7

9.22 Postage
A total cost of £32 was Incurred posting my previous report to creditors
9.2.3 Storage Costs -

The Company's bocks and records are stored with C&V Data Management
Services Limited Costs of £8 49 have not yet been reimbursed

FURTHER INFORMATION

An unsecured creditor may, with the permission of the court or with the concurrence of 5%
in value of the unsecured creditors (including the creditor in question), request further details
of the Liquidators’ remuneration and expenses within 21 days of receipt of this report Any
secured creditor may request the same details In the same time hmit

Registered company name Dars Group Limitzd Regstered company number 04227495 Registered office St tohnz Court Wilell Road Lichficld Slaftordsture WS14 203

Regictored in Englang end Wales




Hamlet New Homes Limited
Annual Report to Members & Creditors
27 September 2016

An unsecured creditor may, with the permisston of the court or with the concurrence of 10%
in value of the creditors (including the creditor in question), apply to court to challenge the
amount and/or basis of the Liquidators’ fees and the amount of any proposed expenses or
expenses already incurred, within 8 weeks of receipt of this report Any secured creditor
may make a similar application to court within the same time limit

11. DIVIDEND PROSPECTS

111 Secured Creditors/ Fixed Charge -~
There are no remaining fixed charge assets In this case

11.2  Preferential Creditors

The probabiity of a dividend being paid to preferential creditors 1s dependent upon the
level of assets realised in the future

11.3  Secured Creditors/ Floating Charge
There are no floating charge creditors in this case
11.4 Unsecured Creditors

The probability of a dividend being paid to unsecured c.:redltors Is dependent upon the
level of assets realised in the future

12. SUMMARY
The Liguidation will remain open until the final book debt i1s collected and the 25% equity loan
1s realised Once these issues have been dealt with the Liguidation will be finalised and my
files will be closed . T

Should you have any quertes regarding this matter please contact Alan Hands on 0845 555
8844

ANA L

MFP Smith
Joint Liquidator

ahands@dains com

Regrstered company name Dains Group Limeted Registerad company number 0632795 Registered office St lohn, Court WittellRoad Lichheld Staffgrashice, W14 5Ds
Ragistered in Englend and Wates
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RECEIPTS

WIP

Book Debts

Cash at Bank

Bank Interest Gross

Removal of Property Restrictions
Transfer of Land

Contrnibution of Insurance
Sundry Refunds R
Cash in Hand

Funds held by Solicitor

PAYMENTS

Specific Bond

S98 Meeting Fees

598 Meeting Expenses
Office Holders Fees
Agents/Valuers Fees
Legal Fees

Tax Deducted at Source
Storage Costs
Re-Direction of Mail
Statutory Advertising

Net Receipts/(Payments)

MADE UP AS FOLLOWS

Vat Receivable
Floating Current Afc
Vat Control Account ,

Page 1 of 1

Hamlet New Homes Limited

(In Liquidation)

Summary of Receipts & Payments

Statement From 29/07/2011 From 29/07/2015 Total
of Affairs To 28/07/2015 To 28/07/2016

(E) {£) {£) ()

97,250 00 60,000 00 0 00 60,000 00

43,118 00 3,590 76 4,200 00 4,790 76

958 00 939 31 000 939 31

. o 22 16 119 2335

100 00 200 00 30000

2,000 00 000 2,000 00

20000 000 200 00

16,818 14 000 16,818 14

36825 000 368 25

‘ 104 00 000 " 104 00

84,142 62 1,401 19 85,543 81

24000 000 240 00

5,000 00 000 5,000 00

138 65 000 138 65

70,646 02 1,395 D0 72,041 02

1,170 00 000 1,470 00

6,452 00 000 6,462 00

003 000 003

000 B 49 849

2596 000 2596

355 00 000 355 00

84,037 66 1,403 49 85,441 15

104 96 (230) 102 66

17,946 12 170 17,947 82

104 96 (4 00) 100 96

(17,946 12) , 000 (17,946 12)

104 96 (2 30) 102 66

IPS SQL Ver 201001

05 October 2016 12 25




Appendix B

Hamlet New Homes Limited

A Schedule of the Joint Liguidators' timecosts Report to Creditors
for 29 July 2011 to 28 July 2016 27-Sep-16
Hours
Average
Assistants & Hourly
Classification of Senior Other Semior | Support Cashier & Time Cost Rate
Work Function Partner Director Manager Manager | Professionals Statf Secretanes | Total Hours £ £
ADMINISTRATION
& PLANNING
Case Planning 12 01 14 68 110 619 2596 2030 488
Administrative set-
up 18T 102 Q30 o oo %62 436 o060
Appointment -
notification 175 056 0oo 000 a8 &7 339 035 .
Maintenance of -
records 1394 034 000 259 685 19 66 5182 .
Statutory reporting 180 000 000 075 28 486 32 48 100
27420 59,781 71 21802
INVESTIGATIONS .
SIP 2 review 422 235 000 000 1184 2002 000
CDDA reports 328 000 000 000 585 000 000
Investigating ’
antecedent
transactions G oo 6 B3 a 0o 250 6 06 18 00 000
8075 48,035 55 223235
REALISATION OF
ASSETS
Identifying, secunng
insuring assets 4234 212 o oo 11 84 84 27 1133 120
Retention of title 000 00¢ 0oo o000 ooo 000 o Qo
Debt collection 870 035 040 025 16 51 380 c oo
Property, business
and asset sales 754 100 020 090 3382 000 033
226 70 55,922 86 246 €8
TRADING
Management of
operattons 000 000 000 000 000 000 000
Accounting for
trading 000 000 000 000 000 000 000
On-going employee H ' '
1ssues 000 000 - 000 000 000 000 000 MR B ol B
- 000 000 000
CREDITORS
Communication with
creditors 10 66 482 000 6 66 14 40 713 434
Creditors' claums
{including
employees and
ather preferental
creditors’) 283 000 010 D00 760 000 000
58 64 14,843 57 25313
Total Hours 11194 3387 170 3078 256 91 141 07 64 02 640 29
Total Fees Claimed
£ 40,249 91 11,738 64 53000 6,917 41 48,230 58 23,002 80 8,401 BS 148,583 69
Average Rate £ 358 57 346 58 31178 224 74 191 63 16370 13124 23206




Appendix B

lamlet New Homes Limiled

A Sghedule of the Ligwidators' timecosts Reporl to Creditors
for the period from 29 July 2015 to 28 July 2015 27-5ep-18
Hours
Average
Assistants Hourty
Classification of Senior Other Senlor | & Support | Cashier & Time Cost  Rate
Work Function Partner Director Manager thanager |Professionals Staff Secretaries | Total Hours £ £
ADMINISTRATION
& PLANNING
Case Planning 175 000 000 042 080 210 b oo 507 1,38233 | 27265
Admtnistrative set-
up 000 Doo 000 000 ooo0 0 00 000 o000 000 000
Appointment . - ' . - 1
notification 000 G oo Q00 o 00 _ooo, - 000 000 000, vooa, 000
Maintenance of
records 220 000 . 000, 067 '1 3o y 220 952 1589 3,342 01 21038
-y . - - ‘e - L a - -
Statutory reporting | ' - €00 . ,000y 000" B75 ~000 ~ 580 000 635 .1 1,27575 | 20091
ML $7t Y SR ) _’ S I I
lNVESTlGAT[OhiS 4 - - . e - . -
v - - - - Ve . o - . " - .
SIP 2review - coo | oo00 000~ 1000 _ | _ 000, - 000 000 000 | po0_ |. 0oO
CDDA report; © 000 000 000 " 000 000 sRtle] 000 000 000 000
[ N ' o , -
Investigating v i - - 1
antecedent
transactions 000 000 000 000 aoc 000 000 000 & o0 000
REALISATION OF
ASSETS
‘Idennfymg,
Secunng, INsunng
assetis 138 000 000 017 110 130 010 405 108658 | 26829
Retention of title 000 000 " noo ¢ 00 000 [sJs]] 000 000 000 [+o]s]
Debt collection 0807 000 000 Q00 000 020 000 100 363 00 363 00
Property, business
and asset sales 057 ooo 000 000 000 coo 000 057 229 50 402 63
TRADING
Management of
operations 000 000 000 000 D00 000 000 Q00 000 o 00
Accounting for
trading 000 000 0G0 000 000 g oo coo 000 oon 000
On-gotng employee
I1SSUes 000 000 ¢ 00 000 00D 000 000 000 000 000
’ - n - - ~ -~ - - '
. - I+ * s -
1
CREDITORS a e r . = R
Communication ” o
with creditors 040 000 [} 000 000 050 183 273 580 33 21258
Creditors" claims
(including
employees and
other preferential
creditors’ 040 000 000 [0 o] 000 000 000 040 162 00 405 00
Total Hours 750 000 000 20 320 1180 1145 36 06
Total Fees
Clamed £ 3,037 50 000 000 489 09 66075 2,230 50 200378 8,422 50
Average Rate £ 405 00 000 000 24378 206 48 187 44 175 00 233 57




Practice Fee Recovery Policy for Dains Group Limited
Introduction

The insolvency legislaton was changed in October 2015, with one or two exceptions, for
insclvency appointments made from that time This sheet explains how we intend to apply the
alternative -fee bases allowed by the legislation when acting as office holder in insolvency
appointments The legislation allows different fee bases to be used for different tasks within the
same appointment The fee basis, or combination of bhases, set for a particular appointment
isfare subject to approval, generally by a commuttee If one 1s appointed by the creditors, falling
which the creditors in general meeting, or the Court

Further information about creditors’ nights can be obtained by visiting the creditors’ information
micro-site published by the Association of Business Recovery Professionals (R3) at
http //'www creditorinsolvencyguide co uk/ Details about how an office holder's fees may be

approved for each case type are avallable in a senes of guides issued with Statement of

Insolvency Practice 9 (SIP 9) and can be accessed at hiips f/www r3 org ukiwhat-we-
do/publications/professional/fees  Alternatively a hard copy may be requested from Dains
Group Limited, 15 Colmore Row, Birmingham, B3 2BH Please note that we have provided
further details in this policy document

Once the basis of the office holder's remuneration has been approved, a periodic report will be
provided to any commiftee and also to each creditor The report will provide a breakdown of the
remuneration drawn If approval has been obtained for remuneration on a time costs basis, 1 e
by reference to time properly spent by members of staff of the practice at our standard charge
out rates, the time incurred will also be disclosed, whether drawn cor not, together with the
average, or “blended” rates of such costs Under the legislation, any such report must disclose
how creditors can seek further information and challenge the basis on which the fees are
calculated and the level of fees drawn in the penod of the report  Once the time to challenge
the office holder's remuneration for the period reported on has elapsed, then that remuneration
cannot subsequently be challenged

Under some old legislation, which still applies for insolvency appointments commenced before
6 Apnl 2010, there 1s no equivalent mechanism for fees to be challenged

Time cost basis

When charging fees on a time costs basis we use charge out rates appropnéte fo the'skills and
experience of a member of staff and the work that they perform This i1s combined with the
amount of time that they work on each case, recorded in 6 minute units with supporting

narrative to explain the work undertaken

Continued

Registered company name Dans Greuplimited Registered company nurber 06227-95 Registered office St 1ahn, Cour! Wil Fead Lichfield Sralfordshire Wol-2D3
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Chargeout Rates

Page 2

Grade of staff Previous charge- | Previous charge- | Current charge-
out rate per hour, | out rate per hour, | out rate per hour,
effective from 1| effective from 1 | effective from 1
April 2012 April 2013 April 2014
£ £ £
Partner — appointment taker | 380 380 405
Drrector 340 350 365
Senior Manager 310 320 330
Manager 235 240 245
“Supervisor b - 200 205 -~ |225
'Case Administrator 185 190 210
Cashier & Support Staff 75- 165 - 77-190 80-195

- <

- - - 1 . . e

Where necessary and appropriate, members of staff from other departments of the pracflce will
undertake work on a case They will be charged at their normal charge out rate for undertaking
such work )

These charge-out rates charged are reviewed on 1 April each year and are adjusted to take
account of inflation and the firm’s overheads

Time spent on casework 1S recorded directly to the relevant case using a computensed time
recording systermn and the nature of the work undertaken 1s recorded at that time The work 1s
generally recorded under the following categories

Administration and Planning
Investigations

Realisation of Assets
Creditors

Trading

Case specific matters
Employee matters

In cases where we were appemted prior to 1 October 2015, most of our fees were recovered on
a time costs basis and appropriate authonty was obtained from the creditors or the committee
as set down n the legislaton The legislation changed on 1 October 2015 and on new

appointments we now only seek time costs for the following categories | - N

»  Case specific matters .

. Investigations

. Trading

When we seek time costs approval we have to set out a fees estimate That estimate acts as a

cap on our time costs so that we cannot draw fees of more than the estimated time costs
without further approval from those who approved our fees When seeking approval for our
fees, we will disclose the work that we intend to undertake, the hourly rates we intend to charge

Continued

Registered company name Dains Group Limited Registered company number 06227-9~ Registered office 5t 'ohnsCourt W #l fcad tichiield, Staforasire 1wild 90s
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Page 3

for each part of the work, and the time that we think each part of the work will take We will
summanse that information in an average or “blended” rate for all of the work being carned out
within the estimate  We will also say whether we anticipate needing to seek approval to exceed
the estimate and, if so, the reasons that we think that may be necessary

The disclosure that we make should Include suffictient information about the insolvency
appointment to enable you to understand how the proposed fee reflects the complexity (or
otherwise) of the case, any responsibility of an exceptional kind falling on the office holder, the
effectiveness with which the office holder has carnied out their functions, and the value and
nature of the property with which the office holder has to deal

If we subsequently need to seek authonty to draw fees In excess of the estimate, we will say
why we have exceeded, or are Ikely to exceed the estimate, any additional work undertaken, or
proposed to be undertaken, the hourly rates proposed for each part of the work, and the time
that the additional work 1s expected to take As with the onginal estimate, we will say whether
we anticpate needing further approval and, if so, why we think it may be necessary to seek
further approval

Percentage basis

The legislation allows fees to be charged on a percentage of the value of the property with
which the office holder has to deal (realisations and/or distributions) Different percentages can
be used for different assets or types of assets In cases where we were appointed prior to 1
October 2015, most of our fees were recovered on a time costs basis and appropriate authonty
was obtained from the creditors or the commitiee as set down in the legislation The legislation
changed on 1 October 2015 and we now seek remuneration on a percentage basts more often
A report accompanying any fee request will set out the potential assets in the case, the
remuneration percentage proposed for any reahsations and the work covered by that
remuneration, as well as the expenses that will be, or are likely to be, incurred Expenses can
be incurred without approval, but must be disclosed to help put the remuneration request into
context

The percentage approved in respect of realisations will be charged against the assets realised,
and where approval is obtained on a mixture of bases, any fixed fee and time costs will then be
charged against the funds remaining in the liquidation after the realisation percentage has been
deducted

1

The disclosure that we make should nclude sufficient information about 'thé insolvency
appointment to enable you to understand how the proposed fee reflects the compiexity (or
otherwise) of the case, any responsibility of an exceptional kind falling on the office holder, the
effectiveness with which the office holder has carned out their functions, and the value and
nature of the property with which the office holder has to deal

If the basis of remuneration has been approved on a percentage basis then an increase In the
amount of the percentage applied can only be approved by the committee or creditors
(depending upon who approved the basis of remuneration) in cases where there has been a
matenal and substantial change in the circumstances that were taken into account when fixing
the original level of the percentage applied If there has not been a matenal and substantial
change In the circumstances then an increase can only be approved by the Court

Continued
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Fixed fee

The legislation allows fees to be charged at a set amount Different set amounts can be used
for different tasks  In cases where we were appointed prior to 1 October 2015, most of our
fees were recovered on a time costs basis and appropriate authonty was obtained from the
creditors or the commitiee as set down in the legislation The legislation changed on 1 October
2015 and we now seek remuneration on a fixed fee basis more often A report accompanying
any fee request will set out the set fee that we proposed to charge and the work covered by
that remuneration, as well as the expenses that wiil be, or are likely to be, incurred Expenses
can be incurred without approval, but must be disclosed to help put the remuneration request
Iinto context

- ~ ot ~ - - ~ -
v r -

The disclosure that we make should include suffictent information about the nsolvency
appointment to enable you to understand how the proposed fee reflects the complexity (or
otherwise) of the case, any responsibility of an exceptional kind falling on the office holder, the
effectiveness with which the office holder has carred out therr functions, and the vaive and
nature of the property with which the office holder has to deal

if the basis of remuneration has been approved on a fixed fee basis then an increase In the
amount of the fixed fee can only be approved by the committee or creditors (depending upon
who approved the basis of remuneration) in cases where there has been a matenal and
substantial change In the circumstances that were taken into account when fixing the onginal
level of the fixed fee If there has not been a matenial and” substantial change in the
circumstances then an increase can only be approved by the Court

Members’ voluntary liquidations and Voluntary Arrangements

The legislation changes that took effect from 1 October 2015 did not apply to members’
voluntary iquidations (MVL), Company Voluntary Arrangements (CVA) or Individual Voluntary
Arrangements (IVA) In MVLs, the company’'s members set the fee basis, often as a fixed fee
In CVAs and IVAs, the fee basis Is set out in the proposals and creditors approve the fee basis
when they approve the arrangement

All bases

With the exception of Individual Voluntary Arrangements and Company Voluntary
Arrangements which are VAT exempt, the officeholder’s remuneration invoiced to the insolvent
estate will be subject to VAT at the prevaiing rate

Continued --
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Agent's Costs

Charged at cost based upon the charge made by the Agent instructed, the term Agent includes

. Solicitors/Legal Advisors
. Auctioneers/Valuers

. Accountants

. Quantity Surveyors

° Estate Agents

L ]

Other Specialist Advisors

In new appointments made after 1 October 2015, the office holder will provide details of
expenses fo be incurred, or likely to be incurred, when seeking fee approval When reporting to
the commitiee and creditors dunng the course of the insolvency appomtment the actual
expenses incurred will be’compared with the onginal estimate provided

Disbursements

[n accordance with SIP 9 the basis of disbursement allocation in respect of disbursements
incurred by the Office Holder in connection with the administration of the estate must be fully
disclosed to creditors Disbursements are categonsed as either Category 1 or Category 2

Category 1 expenses are directly referable to an invoice from a third party, which is etther in the
name of the estate or Dains Group Limited, 15 Colmore Row, Birmingham, B3 2BH, in the case
of the latter, the invoice makes reference to, and therefore can be directly attrnibuted to, the
estate These disbursements are recoverable in full from the estate without the prior approval
of creditors either by a direct payment from the estate or, where the firm has made payment on
behalf of the estate, by a recharge of the amount invoiced by the third party Examples of
category 1 disbursements are statutory advertising, external meeting room hire, external
storage, specific bond insurance and Company search fees

Category 2 expenses are incurred by the firm and recharged to the estate, they are not
attributed to the estate by a third party invoice and/or they may include a profit element These
disbursements are recoverable in full from the estate, subject to the basis of the disbursement
charge being approved by creditors In advance Examples of category 2 disbursements are
photocopying, internal room htre, internal storage and mileage

It 1s proposed that the following Category 2 disbursements are recovered

Mileage is charged at a rate of up to 45p per mile
External disbursements are reccvered at cost
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