4

Company Registration No. 01990370

First West Yorkshire Limited

Annual Report and Financial Statements

For the 52 week period ended 25 March 2023

T ST T T T T T T TN

*ACGIRYKZ* 1
A08 #3

SATURDAY

18/11/2023
COMPANIES HOUSE




First West Yorkshire Limited

Annual report and financial statements

Contents Page
Strategic report ] 1
Directors' report 5
Independent auditors' report 8
Profit and loss account 11
Statement of comprehensive income v 11
Balance sheet 12
Statement of changes in equity 13

Notes to the financial statements 14



First West Yorkshire Limited
- Strategic report (continued)
The directors have pleasure in submitting their strategic report for the 52 week period ended 25 March 2023.

Principal activities

The principal activities of First West Yorkshire Limited are the provision of bus and coach operations in the West
Yorkshire area.

Business review

As shown in the company’s profit and loss account, the company’s turnover was £127.4 million compared to £123.7
million in the prior period. Turnover has been bolstered by an increase in underlying passenger numbers from the prior
period. Passenger volumes have benefited from the £2 fare cap scheme which has stimulated demand since its
introduction. Under the scheme, operators agree a reimbursement schedule in advance with the local transport authority
based on the projected cost to the operator for charging a flat £2 fare for journeys that would otherwise have cost more.
Turnover received from the local transport authority in respect of the scheme was £4.9 million (2022: £nil).

Turnover levels aren’t directly comparable as they were supported by changing funding schemes. The company was able
to claim funding under the Bus Recovery Grant (BRG) in the period. This replaced the COVID-19 Bus Service Support
Grant in August 2021. Government funding under the BRG of £9.7 million (2022: CBSSG/BRG of £26.1 million} is
included within turnover, as disclosed in note 3.

Operating profit increased from £4.0 million to £6.9 million, mainly due to the increase in turnover, partially offset by
the decrease in government funding.

Other operating income of £6.7 million (2022: £9.1 million), as set out in note 6, includes additional government funding
in respect of the Bus Service Operators Grant (BSOG), and, in the prior period only, the Coronavirus Job Retention Scheme
(CIRS).

The balance sheet shows the company’s financial position at the period end. Net assets have decreased from £41.0 million
to £28.5 million in the current period. This is due to the profit after taxation for the period of £4.6 million and an actuarial
loss of £17.1 million (after deferred taxation) in relation to the defined benefit pension scheme being transferred to
reserves.

Capital expenditure in the period was £9.4 million (2022: £9.3 million). Further details are set out in note 12.

The key performance indicators for the company are turnover, net assets and operating profit, which have been discussed
above, and sustainability and safety KPIs discussed below. The company’s directors believe that further key performance
indicators for the company are not necessary or appropriate for an understanding of the development, performance or
position of the business. FirstGroup plc (“the group”) manages its operations on a divisional basis. The performance of
the UK Bus Division of FirstGroup plc, which includes the company, and the key performance indicators for the group
are discussed in the group’s Annual Report which does not form part of this report. Details of where the group’s Annual
Report can be found are set out in note 22.

Safety remains the highest priority. The directors are continuously developing and improving processes to ensure that a
‘Safety First’ culture is embedded throughout the company and strive to make our services as safe as possible for our
customers and staff. Safety as a key performance indicator is discussed for the group as a whole in the group’s Annual
Report.

Sustainability is also a focus for the group. As part of the Mobility Beyond Today sustainability framework, the UK Bus
Division is committed to operating a zero emission First Bus fleet by 2035. Sustainability as a key performance indicator
is discussed for the group and division in the group’s Annual Report.

Future developments

The trading environment for the next 12 months is set to be relatively challenging as it is now clear there has been a
marked change in customer travel patterns and the cost of living crisis is having an impact.

The directors are hopeful of a resilient financial performance despite the fact that the government funding streams
introduced to support the company’s revenues during the pandemic have now ceased. The company undertook a new
operating model as part of the BRG scheme, focusing on commercially viable routes and leading to a stronger business
coming out of the funding period. The company continues to work very closely with local authority partners to ensure the
necessary network resets are undertaken in the most sustainable way to continue to serve our communities, with constant
adjustment likely as the macroeconomic positions change and evolve.

The success of the £2 fare cap scheme is expected to continue, with the scheme currently due to run until September 2025.

It is clear however that the current economic climate, including the high rate of inflation and cost of living crisis, will
have further impact on travel patterns, driver availability and operating costs in the short to medium term.



First West Yorkshire Limited

Strategic report (continued)
Future developments (continued)

The company has secured Zero Emission Bus Regional Area (ZEBRA) funding from the Department of Transport (DfT)
which will be used to purchase electric passenger carrying vehicles and associated infrastructure. The group will also
commit funds towards the purchases, emphasising the commitment of the company and the group to operate a fully zero
emission fleet by 2035.

The company remains committed to the move towards zero emissions. Four First Bus depots, including Norwich, will
operate fully electric fleets by March 2024. These depots are set to become the UK’s first bus depots outside of London
to reach this milestone.

Going concern

At 25 March 2023, the company had cash of £4.5 million (2022: £0.2 million), net current liabilities of £1.3 million (2022:
net current assets of £4.7 million), net assets of £28.5 million (2022: £41.0 million), and made a profit after taxation of
£4.6 million (2022: £3.0 million).

A going concern assessment has been performed for the UK Bus Division as a whole, which shows positive operating
cashflows for a period of at least 12 months from the date of signing the financial statements. The base case assumes
growth in passenger volumes as a result of the natural return to daily patronage that has been witnessed post-pandemic.
A severe but plausible downside scenario was also considered with passenger volume growth being slowed and continued
inflation risk. The directors believe that the likelihood of an extreme downside scenario leading to failure by the company
to meet its obligations as they fall due is remote.

The assessment is performed at a divisional level, as while there are standalone entities, the division, of which the
company forms part, operates as a whole. A letter of support has been received from the ultimate parent company,
FirstGroup plc (“the group™), that allows for the flow of funds around the group. Therefore, there is the intention to make
available such funds as may be required to enable the company to meet its obligations for a period of at least 12 months
from signing of the financial statements.

Section 172(1) statement

The directors have a duty to promote the success of the company for the benefit of its members as a whole. The directors
of the company understand the need to have regard to the views and interests of wider stakeholders when assessing the
consequences of a decision over the longer term.

FirstGroup plc’s key stakeholders, as identified in the group’s Annual Report are customers, investors, government, our
people, communities and strategic partners and suppliers. The directors of First West Yorkshire Limited confirm that its
key stakeholders are the same as those of FirstGroup plc.

Further details on how the directors engage with them are set out below.

. Customers

The company conducts regular customer and passenger satisfaction surveys to identify what customers feel is
done well and what can be improved, and has robust customer feedback processes through online and traditional
channels.

. Investors

FirstGroup plc engages with investors through various means, including monthly updates from the Chief Executive
and regular communications on the website. The group also has an Investor Relations team who are available to
discuss the Group’s strategy with major shareholders at any time. The company provides input into the engagement
that FirstGroup plc has with investors where relevant.

. Government

The company works closely with local authorities to pursue formal and informal partnerships which help to deliver
better services through measures which cut road congestion and give priority to buses. The company was a key
partner in the nationally recognised Leeds Public Transport Infrastructure Programme that has been delivered over
a number of years and completed in the year. Other key areas of focus for the directors are compliance with laws
and regulations and health and safety. The board is updated on legal and regulatory developments and takes these
into account when considering future actions. The company made no political donations in the current or previous
period.
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Strategic report (continued)
Section 172(1) statement (continued)

. Our people
Engagement with our people is achieved through formal and informal consultation meetings with both employees
and trade union representatives (where appropriate), and the inclusion of an employee director on FirstGroup plc’s
board of directors. Employee representatives are consulted regularly on a wide range of matters affecting their
current and future interests. Further details can be found in the Directors’ Report.

. Community
At a group level engagement with the community is driven through targeted engagement plans and activities,
community investment, charitable engagement and employee volunteering. Feedback from the community is
achieved through regular surveys at group and local level where applicable.

. Strategic partners and suppliers

The company understands that collaboration with strategic partners and suppliers enables best practice to be
established. The company engages with partners and suppliers through regular formal and informal dialogue,
collaboration in cross-industry forums and by adhering to the highest ethical and sustainability standards. The
group has responded rapidly to mitigate potential disruption to our supply chain during the coronavirus pandemic,
and a dedicated procurement taskforce was set up to review and manage coronavirus risks to our supply chains
across the group.

Further details on how the group as a whole has discharged their duties under section 172(1) are discussed in the group’s
Annual Report which does not form part of this report. Details of where the group’s Annual Report can be found are set
out in note 22.

Principal risks and uncertainties

There are several potential risks and uncertainties that could have an impact on the company's long-term performance.
The directors have established an ongoing process for identifying, evaluating and managing the significant risks and
uncertainties faced by the company and continue to assess these on a regular basis in the light of internal and external
events. .

Specific business risks faced by the company include the following:
Competition risk

The company faces the risk of loss of customers through other bus companies providing improved services or more
competitive pricing. Management mitigate the competitive pressure by monitoring competitors’ behaviour and strategies
to ensure that the company acts appropriately under current market conditions.

Litigation and claims risk

The company has three main insurance risks: third party claims arising from vehicle and general operations; employee
injuries; and property damage. FirstGroup plc has a very strong focus on safety, as one of its core values. The promotion
of a ‘Safety First’ culture at all levels throughout the business minimises insurance premiums and other related claims.

Labour cost and employee relations and retention risk

Labour costs represent the most significant element of the company's operating costs. The directors continue to monitor
employee recruitment, training, personal development and remuneration to ensure the company attracts and retains the
right people.

To retain the right people the company believes that good communication with employees is effected through regular
briefing and negotiating meetings between the directors, the senior management and employee representatives on the
central and depot negotiating committees. The briefing meetings enable senior management to consult employees and to
ascertain their views on matters likely to affect their interests.

The company recognises its obligations to give disabled people full and fair consideration for all vacancies within the
statutory medical requirements for certain grades of staff. Wherever reasonable and practicable, the company will retain
newly disabled employees and at the same time provide full and fair opportunities for the career development of disabled
people.

Details of the number of employees and related costs can be found in note 4 to the financial statements.



First West Yorkshire Limited

Strategic report (continued)
Principal risks and uncertainties (continued)
Fuel cost risk

Fuel cost represents a significant proportion of the company's cost base. Fuel prices are directly influenced by
international, political and economic circumstances as well as natural disasters. Wherever possible, the group seeks to
minimise the operational and financial impact of such events through fixed price forward contracts and other operational
efficiency measures.

Environmental risk (including climate change)

FirstGroup plc recognises the importance of its environmental policies, monitors its impact on the environment, and
designs and implements policies to reduce any damage that might be caused by the group’s activities. The company
operates in accordance with group policies, which are described in the group’s Annual Report, which do not form part of
this report. Initiatives designed to minimise the company’s impact on the environment include safe disposal of waste,
recycling and reducing energy consumption.

Through our core business activities, we are committed to providing safe, good quality, reliable and cost effective public
transport to all our customers. Qur core business strategy is to increase customer numbers and encourage a greater move
towards the use of bus transport. This will support the needs of society to achieve more sustainable travel. We recognise
the environmental impacts arising from our business activities and are committed to reducing these through effective
environmental management.

Economic risk

Economic risks to the business include increased costs due to inflation, changing customer needs, declining passenger
demand and reduced operations due to industrial actions. The less certain economic outlook could have a negative impact
on our businesses in terms of reduced demand and reduced opportunities for growth. Whilst passenger demand has been
stable and is continuing to improve from the impact of the pandemic, there is no certainty of passenger volumes continuing
to recover. The company will continue to focus on innovative transport solutions, by adapting to market uncertainties and
to drive demand, and to focus on controlling costs to ensure it remains competitive.

Approved by the board of directors and signed on its behalf by:

C Brown
Director

10 November 2023



First West Yorkshire Limited
- Directors’ report

The directors have pleasure in submitting their annual report and audited financial statements for the 52 week period
ended 25 March 2023.

Results and dividends
The results for the financial period are given in the profit and loss account on page 11.

An interim dividend of £nil was paid during the period (2022: £nil). The directors do not recommend the payment of a
final dividend (2022: £nil).

Directors

The directors who held office throughout the period and up to the date of signing the financial statements, are as
follows:

C Brown

A S Jarvis

J Radley Appointed 16 May 2022

A C Cullen Appointed 31 March 2023
M A Hirst Resigned 12 May 2022

M H Mahmed Resigned 16 May 2022

S P Carlisle Resigned 21 November 2022
T J Bridge Resigned 21 November 2022
D P Matthews Resigned 31 March 2023

Directors’ and officers’ liability insurance

Directors’ and officers’ liability insurance is taken out by FirstGroup plc, the company’s ultimate parent undertaking, for
the benefit of the directors and officers of the company, which remained in place throughout the period and up to the date
of signing of the financial statements.

Strategic report

In accordance with the Companies Act 2006, section 414C(11) the directors have chosen to include details of future
~ developments and going concern in the strategic report rather than the directors’ report.

Research and development

The company undertakes Research and Development (R&D) activities, primarily in the engineering department, with the
support of the centralised functions in the UK Bus Division and the group. External advisors are contracted to review
such activities by consulting with project managers in order to confirm R&D activity for Research and Development
Expenditure Credit (RDEC) claims. The company incurs R&D costs primarily within staffing costs, utilities and
consumables directly attributable to each qualifying project in accordance with the Department for Business, Energy and
Industrial Strategy (BEIS) R&D Guidelines.

Financial risk management objectives and policies

The company’s activities expose it to a number of financial risks including credit risk and liquidity risk.

Credit risk
The company’s principal financial assets are bank balances and intercompany debtors.

The credit risk on liquid funds is limited because the counterparties are banks. The directors do not consider there to be
any immediate risk associated with intercompany balances as these are managed for the group as a whole by FirstGroup
plc.

The company’s credit risk is primarily attributable to its trade debtors. The amounts presented in the balance sheet are net
of provisions for doubtful debts. The company has no significant concentration of credit risk, with exposure spread over
many customers. Although certain risks, for example fuel price, are hedged on a group basis, the company does not
directly enter into any derivative financial instruments.
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Directors’ report (continued)

Financial risk management objectives and policies (continued)

Liquidity risk

In order to maintain liquidity and ensure that sufficient funds are available for ongoing operations and future developments
the company uses intercompany loans.

It is the company’s policy to abide by the payment terms agreed with suppliers whenever it is satisfied that the supplier
has provided the goods and services in accordance with agreed terms and conditions. A number of significant purchases,
such as commitments under operating leases are paid by direct debit.

Disabled employees

Applications for employment by disabled persons are always fully considered, bearing in mind the abilities of the
applicant concerned. In the event of members of staff becoming disabled every effort is made to ensure that their
employment with the group continues and that appropriate training is arranged. It is the policy of the group and the
company that the training, career development and promotion of disabled persons should, as far as possible, be identical
to that of other employees.

Stakeholder engagement
Employees

The group places considerable value on the involvement of its employees and has continued to keep them informed on
matters affecting them as employees and on the various factors affecting the performance of the group and the
company. This is achieved through formal and informal consultation meetings with both employees and trade union
representatives (where appropriate), and the inclusion of an employee director on FirstGroup plc’s board of
directors. Employee representatives are consulted regularly on a wide range of matters affecting their current and future
interests.

A HMRC approved Share Incentive Plan (SIP) share plan is operated which is open to all employees. This allows
employees to purchase FirstGroup plc shares each month from gross earnings. Matching shares are awarded on a two for
three basis on the first £30 contributed each month.

Other stakeholders

The directors of the company understand the need to have regard to the views and interests of customers, investors,
government, our people, communities and strategic partners and suppliers when assessing the consequences of a decision
over the longer term. Details of how the company engages with them is included within the strategic report.

Streamlined energy and carbon reporting (SECR)

The company is exempt from the Streamlined Energy and Carbon Reporting (SECR) regulations on the basis that it is a
UK subsidiary whose results are included in the group’s Annual Report. Details of where the group’s Annual Report
can be found are set out in note 22.

Audit information
Each of the persons who is a director at the date of approval of this report confirms that:

e as far as the director is aware, there is no relevant audit information of which the company’s auditors are unaware;
and

e the director has taken all the steps that he ought to have taken as a director in order to make himself aware of any
relevant audit information and to establish that the company’s auditors are aware of that information.

This confirmation is given and should be interpreted in accordance with the provision of section 418 of the Companies
Act 2006.

Independent auditors

PricewaterhouseCoopers LLP, the company’s-independent auditors, have expressed a willingness to continue as
independent auditors for the year commencing 26 March 2023, and have been re-appointed from this date.
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Directors’ report (continued)

Corporate governance arrangements

The company chose not to apply any corporate governance code for the financial year. The directors have instead agreed
to act within the governance framework set out by its parent company FirstGroup ple (“the group”). The group’s
governance framework and compliance with the UK Corporate Governance Code are described in the group’s Annual
Report which does not form part of this report. Details of where the group’s Annual Report can be found are set out in
note 22.

The directors believe that the group’s governance arrangements, insofar as they are applicable to a private company, are
fit for purpose and help the company meet its business goals. There were no departures from these arrangements in the
period.

The UK Corporate Governance Code applies to the following arrangements within the company:

e  The board of directors is made of four directors whose main responsibilities in respect of the financial statements
are set out in the Statement of directors’ responsibilities in respect of the financial statements. The board’s
composition includes an employee director whose main responsibility is to bring the voice of the workforce to
the boardroom;

e The board of directors meets a number of times per year on an ad hoc basis, as dictated by business needs. Papers
are circulated in advance and the Company Secretary are available to brief those directors who are not available
to attend meetings in person due to prior unavoidable commitments; and

e  The board of directors maintains a continuous dialogue with its shareholders.
Statement of directors’ responsibilities in respect of the financial statements

The directors are responsible for preparing the Annual Report and the financial statements in accordance with applicable
law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors
have prepared the financial statements in accordance with United Kingdom generally accepted accounting practice
(United Kingdom Accounting Standards, comprising FRS 102 ‘The financial reporting standard applicable in the UK
and Republic of Ireland’, and applicable law).

Under company law, directors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing
the financial statements, the directors are required to:

e Select suitable accounting policies and then apply them consistently.

e  State whether applicable United Kingdom Accounting Standards, comprising FRS 102 have been followed,
subject to any material departures disclosed and explained in the financial statements.

e  Make judgements and accounting estimates that are reasonable and prudent; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The directors are also responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006.

Approved by the board of directors and signed on its behalf by:

C Brown
Director

10 November 2023



Independent auditors’ report to the members
of First West Yorkshire Limited

Report on the audit of the financial statements

Opinion

In our opinion, First West Yorkshire Limited's financial statements:

« give a true and fair view of the state of the company's affairs as at 25 March 2023 and of its profit for the 52 week period.
then ended,;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”,
and applicable law); and

« have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual Report and Financial Statements (the “Annual Report”),
which comprise: the balance sheet as at 25 March 2023; the profit and loss account, the statement of comprehensive income and
the statement of changes in equity for the period then ended; and the notes to the financial statements, which include a description
of the significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)") and applicable law. Our
responsibilities under ISAs (UK) are further described in the Auditors' responsibilities for the audit of the financial statements
section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Independence

We remained independent of the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, which includes the FRC's Ethical Standard, as applicable to other entities of public interest, and we have
fulfilled our other ethical responsibilities in accordance with these requirements.

To the best of our knowledge and belief, we declare that non-audit services prohibited by the FRC's Ethical Standard were not
provided.

We have provided no non-audit services to the company in the period under audit.

Conclusions relating to going concern

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the company’s ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the company's
ability to continue as a going concern.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections
of this report.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our auditors’
report thereon. The directors are responsible for the other information. Our opinion on the financial statements does not cover the
other information and, accordingly, we do not express an audit opinion or, except to the extent otherwise explicitly stated in this
report, any form of assurance thereon.



Independent auditors’ report to the members
of First West Yorkshire Limited (continued)

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated. If we identify an apparent material inconsistency or material misstatement, we are
required to perform procedures to conclude whether there is a material misstatement of the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report based on these responsibilities.

With respect to the Strategic report and Directors’ Report, we also considered whether the disclosures required by the UK
Companies Act 2006 have been included.

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report certain opinions and
matters as described below.

Strategic report and Directors' Report

In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic report and Directors'
Report for the period ended 25 March 2023 is consistent with the financial statements and has been prepared in accordance with
applicable legal requirements.

In light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we did not
identify any material misstatements in the Strategic report and Directors' Report.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of directors’ responsibilities in respect of the financial statements, the directors are
responsible for the preparation of the financial statements in accordance with the applicable framework and for being satisfied
that they give a true and fair view. The directors are also responsible for such internal control as they determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the campany's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with 1ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting irregularities, including fraud, is detailed below.

Based on our understanding of the company and industry, we identified that the principal risks of non-compliance with laws and
regulations related to UK employment law, public service vehicle operator licensing and health and safety legislation, and we
considered the extent to which non-compliance might have a material effect on the financial statements.

We also considered those laws and regulations that have a direct impact on the financial statements such as the UK Companies
Act 2006, the Bus Recovery Grant and UK tax laws. We evaluated management’s incentives and opportunities for fraudulent
manipulation of the financial statements (including the risk of override of controls), and determined that the principal risks were
related to posting inappropriate journal entries to manipulate financial performance and management bias in determining
significant accounting estimates. Audit procedures performed by the engagement team included:



Independent auditors’ report to the members
of First West Yorkshire Limited (continued)

» Enquiring with management and those charged with governance to understand the relevant laws and regulations applicable
to the company, and their assessment of fraud related risks;

« Evaluation of management's controls designed to prevent and detect fraudulent financial reporting;

* Identifying and testing journal entries using a risk-based targeting approach for unusual account combinations that could
impact revenue and EBITDA;

« Challenging assumptions and judgements made by management in determining significant accounting estimates including
insurance provisions, the useful lives of property, plant and equipment, the assumptions within the property, plant and
equipment impairment assessments, and the assumptions underpinning the defined benefit pension obligation; and

+ Reviewing financial statement disclosures and testing to supporting documentation, where appropriate, to assess compliance*

with applicable laws and regulations.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of non-
compliance with laws and regulations that are not closely related to events and transactions reflected in the financial statements.
Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error,
as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's website at:
www_frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the company's members as a body in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving these opinions, accept or assume
responsibility for any other purpose or to any other person to whom this report is shown or into whose hands it may come save
where expressly agreed by our prior consent in writing.

Other required reporting

Companies Act 2006 exception reporting

Under the Companies Act 2006 we are required to report to you if, in our opinion:

+ we have not obtained all the information and explanations we require for our audit; or

« adequate accounting records have not been kept by the company, or returns adequate for our audit have not been received
from branches not visited by us; or

e certain disclosures of directors’ remuneration specified by law are not made; or

« the financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.
Yivoro. Ge

Victoria Coe (Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Leeds

10 November 2023
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First West Yorkshire Limited

Profit and loss account
For the 52 week period ended 25 March 2023

Turnover

Operating costs

Other operating income

Operating profit

Net finance income

Profit before taxation

Tax on profit

Profit for the financial period

All activities relate to continuing operations.

Statement of comprehensive income
For the 52 week period ended 25 March 2023

Profit for the financial period

Remeasurement (loss)/gain recognised on net defined benefit pension

scheme asset

Movement on deferred tax relating to pension scheme asset
Other comprehensive (expense)/income

Total comprehensive (expense)/income for the financial period

Note

Note

20
17

52 weeks ended
25 March 2023
£000

127,391
(127,244)
6,735
6,882
662
7,544
(2,994)

4,550

52 weeks ended
25 March 2023
£000

4,550

(22,741)
5,685

(17,056)

(12,506)

52 weeks ended
26 March 2022
£000

123,713
(128,813)

9,085
3,985
467
4,452
(1,490)

2,962

52 weeks ended
26 March 2022
£000

2,962

17,864

(2,360)

15,504

18,466
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First West Yorkshire Limited

Balance sheet
As at 25 March 2023

Fixed assets
Intangible assets
Goodwili
Tangible assets

Current assets
Stocks
Debtors

Pension asset - due after one year
Cash at bank and-in hand

Creditors: amounts falling due within one period

Net current (liabilities)/assets

Total assets less current liabilities

Creditors: amounts falling due after more than one period

Provisions for liabilities

Net assets

Capital and reserves
Called-up share capital

Share premium account

Other non-distributable reserves
Profit and loss account

Total shareholders’ funds

Note

10
11
12

13
14
20

15

15

16

18

25 March 2023

£000 £000

91

51,452

51,543
1,970
29,199
1,176
4,481
36,826
(38,113)

(1,287)

50,256

(14,312)

(7,437)

28,507

16,717

1,251

14,702

(4,163)

28,507

The notes on pages 14 to 32 are an integral part of these financial statements.

26 March 2022

£000 £000

8

130

50,698

50,836
1,789
42,232
22,181
232
66,434
(61,768)

4,666

55,502

(9,063)

(5,426)

41,013

16,717

1,251

14,702

8,343

41,013

The financial statements on pages 11 to 32 were approved by the board of directors on 10 November 2023 and signed

on its behalf by:

C Brown
Director
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First West Yorkshire Limited

Statement of changes in equity
For the 52 week period ended 25 March 2023

Share  Other non- Profit and Total

Called-up premium distributable loss shareholders’

share capital account reserves account funds

£000 £000 £000 £000 £000

As at 28 March 2021 16,717 1,251 14,702 (10,166) 22,504

Profit for the financial period - - - 2,962 2,962

Other comprehensive income - - - 15,504 15,504

Total comprehensive income - - - 18,466 18,466
Share-based payments - - - 43 43

As at 26 March 2022 and 27 March 2022 16,717 1,251 14,702 8,343 41,013

Profit for the financial period - - - 4,550 4,550

Other comprehensive expense - - - (1;/,056) (17,056)

Total comprehensive expense - - - (12,506) (12,506)

At 25 March 2023 16,717 1,251 14,702 (4,163) 28,507
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First West Yorkshire Limited

Notes to the financial statements
52 week period ended 25 March 2023

1.

Principal accounting policies
The accounting policies have been applied consistently throughout the current and preceding period.
General information and basis of preparation

First West Yorkshire Limited is a private company limited by shares incorporated in the United Kingdom under
the Companies Act 2006 and registered in England and Wales. The company’s registered office is Hunslet Park
Depot, Donisthorpe Street, Leeds, Yorkshire, LS10 1PL. The nature of the company’s operations and its principal
activities are set out in the strategic report.

The financial statements for the period ended 25 March 2023 include the results and financial position of the
company as at and for the 52 weeks ended 25 March 2023.

The financial statements have been prepared under the historical cost convention, modified to include items at fair
value. The financial statements have been prepared in accordance with Financial Reporting Standard 102 (FRS
102) issued by the Financial Reporting Council, and in accordance with the requirements of the Companies Act
2006.

The functional currency of First West Yorkshire Limited is pound sterling because that is the currency of the
primary economic environment in which the company operates.

The company meets the definition of a qualifying entity under FRS 102 and has therefore taken advantage of the
disclosure exemptions available to it in respect of its financial statements. The company is consolidated in the
financial statements of its ultimate parent, FirstGroup plc, which may be obtained at 395 King Street, Aberdeen,
AB24 5RP.

The company has elected to take the following exemptions:

e not to present the company’s statement of cash flows, on the basis that FirstGroup plc includes the
company’s cash flows in its consolidated financial statements [1.12(b)];

e areconciliation of the number of shares outstanding at the beginning and end of the period [4.12(a)(iv)];

e financial instrument disclosures as included in FirstGroup plc consolidated financial statements [11.42,
11.44, 11.45, 11.47, 11.48(a)(iii), 11.48(a)(iv), 11.48(b), 11.48(c), 12.26, 12.27, 12.29(a), 12.29(b) and
12.29A];

e disclosure requirements of Section 26 in respect of share-based payments as provided in FirstGroup plc
consolidated financial statements [26.18(b), 26.19-26.21, and 26.23]; and

¢ key management personnel compensation in total [33.7].

The numerical references in the bullet points above refer to the disclosure requirements in the respective
paragraphs under FRS 102.

Going concern

At 25 March 2023, the company had cash of £4.5 million (2022: £0.2 million}, net current liabilities of £1.3 million
(2022: net current assets of £4.7 million), net assets of £28.5 million (2022: £41.0 million), and made a profit after
taxation of £4.6 million (2022: £3.0 million).

A going concern assessment has been performed for the UK Bus Division as a whole, which shows positive
operating cashflows for a period of at least 12 months from the date of signing the financial statements. The base
case assumes growth in passenger volumes as a result of the natural return to daily patronage that has been
witnessed post-pandemic. A severe but plausible downside scenario was also considered with passenger volume
growth being slowed and continued inflation risk. The directors believe that the likelihood of an extreme downside
scenario leading to failure by the company to meet its obligations as they fall due is remote.

The assessment is performed at a divisional level, as while there are standalone entities, the division, of which the
company forms part, operates as a whole. A letter of support has been received from the ultimate parent company,
FirstGroup plc (“the group™), that allows for the flow of funds around the group. Therefore, there is the intention
to make available such funds as may be required to enable the company to meet its obligations for a period of at
least 12 months from signing of the financial statements.
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First West Yorkshire Limited

Notes to the financial statements (continued) |
52 week period ended 25 March 2023

1.

Principal accounting policies (continued)
Tangible assets and depreciation

Tangible assets are stated at cost, net of depreciation and any provision for impairment. Transfers in from other
group companies have NBV as the deemed cost. Transfers out to other group companies are at gross cost and
accumulated depreciation.

Depreciation is provided to write off the cost less residual value of tangible assets over their estimated useful
economic lives as follows:

Buildings:
Freehold buildings - 50 years straight-line
Long leasehold buildings - 50 years straight-line
Short leasehold buildings - Period of lease

Passenger carrying vehicle fleet:
Double and single decks - 15 to 17 years straight-line
Midibuses - 12 or 15 years straight-line
Minibuses - 9 years straight-line

Other plant and equipment - 3 to 15 years straight-line

No depreciation is provided on freehold land, or the land element of long leasehold properties.

Residual value represents the estimated amount which would curréntly be obtained from disposal of an asset, after
deducting estimated costs of disposal, if the asset were already of the age and in the condition expected at the end
of its useful life.

Goodwill and intangible assets

Purchased goodwill is capitalised and written off on a straight-line basis over its useful economic life, which is 20
years. Provision is made for any impairment.

In accordance with Section 35 of FRS 102, Section 19 of FRS 102 has not been applied in these financial statements
in respect of business combinations effected prior to the date of transition.

Computer software is recognised separately as an intangible asset and is carried at cost less accumulated
amortisation and accumulated impairment losses. Costs include software licences, website development, costs
attributable to the development, design and implementation of the computer software and internal costs directly
attributable to the software.

Intangible assets have a residual value of nil and are amortised on a straight-line basis over their estimated useful
economic lives of 3-5 years.

Impairment of tangible assets

Assets are assessed for indicators of impairment at each balance sheet date within The UK Bus Division cash-
generating unit (CGU) (see note 2 for details of critical judgements). If there is objective evidence of impairment,
an impairment loss is recognised in profit or loss.

An asset is impaired where there is objective evidence that, as a result of one or more events that occurred after
initial recognition, the estimated recoverable value of the asset has been reduced. The recoverable amount of an
asset is the higher of its fair value less costs to sell and its value in use.

Where indicators exist for a decrease in impairment loss previously recognised, the prior impairment loss is tested
to determine reversal. An impairment loss is reversed on an individual impaired asset to the extent that the revised
recoverable value does not lead to a revised carrying amount higher than the carrying value had no impairment
been recognised.

Cash at bank and in hand

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less and bank overdrafts.

Capital grants

Capital grants relating to tangible assets are held in creditors and released to the profit and loss statement through
grant amortisation over the expected useful lives of the assets concerned. Capital grants are not recognised until
there is a reasonable assurance that the company will comply with the conditions to them and that the grant will
be received.

15



First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

1.

Principal accounting policies (continued)
Leases and hire purchase

Assets held under finance leases, which are those leases where substantially all the risks and rewards of ownership
of the asset have passed to the company, and under hire purchase contracts, are recorded in the balance sheet as
tangible assets. Depreciation is provided on these assets over their estimated useful lives or lease term, as
appropriate.

Finance lease contract liabilities are secured on the assets to which they relate. Future obligations under finance
leases and hire purchase contracts are included in creditors, net of finance charges. Payments are apportioned
between the finance element, which is charged to the profit and loss account as interest, and the capital element,
which reduces the outstanding obligations. The finance charges are calculated in relation to the reducing amount
of obligations outstanding and are charged to the profit and loss account on the same basis.

All other leases are operating leases and the rental charges are taken to the profit and loss account on a straight-
line basis over the life of the lease.

Taxation

UK corporation tax is provided at amounts expected to be paid (or recovered) using tax rates and laws that have
been enacted or substantively enacted by the balance sheet daté. The taxation liability is reduced wholly or in part
by the surrender of losses by group undertakings. The tax benefits arising from group relief are recognised in the
financial statements of the surrendering undertaking.

The charge for taxation is based on the profit for the period and takes into account taxation deferred because of
timing differences between the treatment of certain items for taxation and accounting purposes. Deferred tax assets
are recognised to the extent that it is regarded as more likely than not that they will be recovered. Deferred tax
assets and liabilities are not discounted.

Deferred tax is measured at the average tax rates that are expected to apply in the periods in which the timing
differences are expected to reverse, based on the tax rates and laws that have been enacted or substantively enacted
by the balance sheet date.

Pension costs

For all schemes, in some periods the balance sheet date may differ from the valuation date but, where the difference
is immaterial, no adjustment is made.

Group schemes- First UK Bus Pension Scheme

The company participates in a group defined benefit scheme, the First UK Bus Pension Scheme, which is held in
separately administered funds. The funding level of the scheme on 5 April 2017 failed to reach a pre-agreed
funding level, and as such, the scheme closed to defined benefit accrual on 5 April 2018.

This scheme has been allocated across all participating employing entities based on the proportion of pensionable
pay relating to the members employed by that entity as at 31 March 2018.

The amounts charged to operating profit regarding the defined benefit scheme are the current service costs and
gains and losses on settlements and curtailments. They are included as part of staff costs. Past service costs are
recognised immediately in the profit and loss account if the benefits have vested. If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs. The interest costs and the expected
return on the assets are shown as a net amount as other financial costs or credits included within interest
payable. Actuarial gains and losses are recognised immediately in the statement of comprehensive
income. Pension scheme assets are measured at fair values and liabilities are measured on an actuarial basis using
the projected unit method and discounted at a rate equivalent to the current rate of return on a high quality corporate
bond of equivalent currency and term to the scheme liabilities.

The actuarial valuations are obtained at least triennially and are updated at each balance sheet date for the purposes
of inclusion in the financial statements under FRS 102. In some periods the balance sheet date may differ from the
FRS 102 valuation date but, where the difference is immaterial, no adjustment is made. The last formal actuarial
valuation was at 5 April 2021.
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

1.

Principal accounting policies (continued)
Pension costs (continued)
Company specific schemes- Greater Manchester Pension Fund

The company operates a defined benefit scheme (Greater Manchester Pension Fund), which is held in separately
administrated funds.

The amounts charged to operating profit regarding the defined benefit scheme are the current service costs and
gains and losses on settlements and curtailments. They are included as part of staff costs. Past service costs are
recognised immediately in the profit and loss account. The net interest cost on the net defined benefit liability is
shown within finance costs. Remeasurement comprising actuarial gains and losses, the effect of the asset ceiling
(if applicable) and the return on scheme assets (excluding interest) are recognised immediately in other
comprehensive income.

Pension scheme assets are measured at fair values and liabilities are measured on an actuarial basis using the
projected unit credit method. The actuarial valuations are obtained at least triennially and are updated at 31 March
each year. Balance sheet date may differ from the valuation date but, where the difference is immaterial, no
adjustment is made.

The Greater Manchester Pension Fund is a defined benefits scheme administered in accordance with the Local
Government Pension Scheme Regulations 2013 and currently provides benefits based on career average revalued
earnings. Contributions are set every three years as a result of the actuarial valuation of the fund required by the
regulations. The latest actuarial valuation of the fund was carried out as at 31 March 2022 and has set contributions
for the period from 1 April 2023 to 31 March 2026. The next triennial valuation will be as at 31 March 2025 and
will set contributions for the period 1 April 2026 to 31 March 2029.

The actuary has completed calculations for pension accounting purposes based on the following items of data,
which were received from the Greater Manchester Pension Fund:

e The results of the valuation as at 31 March 2022, which was carried out for funding purposes and the results
of the 31 March 2023 FRS102 report, which was carried out for accounting purposes.
Estimated whole fund income and expenditure items for the period to 25 March 2023.
Fund investment returns for the period to 31 December 2022 and market returns (estimated where necessary)
thereafter for the period to 25 March 2023.
Estimated fund income and expenditure in respect of the employer for the period to 25 March 2023.
Details of any new early retirements for the period to 25 March 2023 that have been paid out on an unreduced
basis, which are not anticipated in the normal employer service cost; and

e Details of any settlements for the period to 25 March 2023.

The assets of the Fund are not segregated or separately allocated to employers within the fund. The asset balance
included in the financial statements is therefore a notional allocation estimated by the actuary using the information
referred to above. The allocation is rolled forward from that agreed when the employer was admitted to the Fund
and is not recalculated at each triennial valuation.

Group schemes- FirstGroup Pension Scheme

The company participates in a group multi-employer defined benefit scheme, the FirstGroup Pension Scheme.
This scheme is disclosed in FirstGroup Holdings Limited’s financial statements and is funded separately by defined
contributions which have been expensed to the profit and loss account of FirstGroup Holdings Limited during the
period to 25 March 2023. There is no charge in the company’s profit and loss. The assets and liabilities of the
scheme are held separately and cannot be allocated out; accordingly, the scheme is treated as a defined contribution
scheme in the financial statements.

Defined contribution pension scheme

The company operates a defined contribution pension scheme. Payments to the defined contribution scheme are
charged as an expense as they fall due. Differences between contributions payable in the period and contributions
actually paid are shown as either accruals or prepayments. There is no legal or constructive obligation to pay
additional contributions into the defined contribution scheme if the fund has insufficient assets to pay all
employees’ benefits relating to employee service in the current and prior periods.
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

1.

Principal accounting policies (continued)
Financial instruments

Financial instruments are accounted for using Sections 11 & 12 of Financial Reporting Standard 102 - Financial
Instruments.

The company only enters into basic financial instrument transactions that result in the recognition of financial
assets and liabilities like trade and other accounts receivable and payable, financing arrangements from banks and
other third parties and balances due to and from related parties.

Financial assets and financial liabilities are recognised when the company becomes a party to the contractual
provisions of the instrument.

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair value
(which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial liability
is measured at the present value of the future payments discounted at a market rate of interest for a similar debt
mstrument.

Financial assets and liabilities are only offset in the balance sheet when, and only when there exists a legally
enforceable right to set off the recognised amounts and the company intends either to settle on a net basis, or to
realise the asset and settle the liability simultaneously.

Government grants and subsidies

Government grants are recognised based on the accrual model and are measured at the fair value of the asset
received or receivable. Amounts receivable for tendered services and concessionary fare schemes are included in
turnover. Grant income is credited to deferred income and is released to the profit and loss account over the
estimated useful lives of the assets to which they relate. The grant income is netted off against operating costs.

The CBSSG was replaced by the BRG in August 2021. The BRG is a grant payable to bus operators in respect of
commercial services in return for making available sufficient capacity to run an agreed level of commercial miles.
The grant income is shown as other turnover.

In the prior period, the company received funds to cover payroll costs under the Coronavirus Job Retention Scheme
(CJRS). The level of costs eligible under the scheme is determined by the terms and conditions set out by the UK
government. This is recognised within other operating income.

Stocks

Stocks are stated at the lower of cost and net realisable value. Cost is calculated using the weighted average cost
method. Net realisable value represents the estimated selling price less all estimated costs of completion and costs
to be incurred in marketing, selling and distribution.

Turnover recognition

UK Bus turnover principally comprises amounts receivable from ticket sales and concessionary fare schemes.
Ticket sales are recognised in the period in which the service is provided, and refunds recognised as paid.
Concessionary amounts are recognised in the period in which the service is provided based on a predetermined
formula as agreed with the relevant local authority. Other bus and services revenue from contracts with government
bodies, local transport authorities and similar organisations, including the £2 fare cap scheme, are recognised as
the services are provided.

CBSSG and BRG are recognised within turnover as ‘other turnover’. CBSSG and BRG income are recognised in
the period in which the services are provided, and relevant costs incurred, based on the terms and conditions set out
by the UK government.

The income received from the CBSSG, BRG and £2 fare cap schemes is treated as turnover rather than other
operating income. The basis of the funding is driven by the principal activity of the company, the provision of bus
operations, and so it is considered appropriate to treat this as revenue.

Other operating income

Income from Coronavirus Job Retention Scheme (CJRS) and Bus Service Operators Grant (BSOG) is recognised
within other operating income. CJRS income is recognised in the period in which the relevant staff costs are
incurred, based on the terms and conditions set out by the UK government. BSOG is recognised in the period in
which the relevant fuel costs are incurred.
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

1.

Principal accounting policies (continued)
Share-based payments

The company’s ultimate parent company issues equity-settled share-based payments to certain employees. Equity-
settled share-based payments are measured at fair value at the date of grant. The fair value determined at the grant
date of the equity-settled share-based payments is expensed on a straight-line basis over the vesting period, based
on the group’s estimate of the shares that will eventually vest and is adjusted for the effects of non-market based
vesting conditions.

The group has allocated the expense amongst its trading subsidiary undertakings based on the number of
employees participating in the scheme. The company has recognised a total expense in the statement of changes
in equity of £nil (2022: £43,000) relating to equity-settled share-based payment transactions.

Provisions

Provisions are recognised when the group has a present legal or constructive obligation as a result of past events;
it is probable that an outflow of resources will be required to settle the obligation; and the amount of the obligation
can be estimated reliably.

Insurance provision

FirstGroup plc’s policy is to self-insure high frequency, low value claims within the businesses. To provide
protection above these types of losses, cover is obtained through third-party insurance policies. The total provision
is allocated to each subsidiary company based on the estimated cost of settling uninsured claims for incidents
occurring prior to the balance sheet date within that company.

Accrued income

Services provided during the financial period, which are not yet invoiced to the customer, are recognised as accrued
income.

Critical accounting estimates and judgements

In the process of applying the accounting policies which are described above, management has made the following
judgements and estimates that have the most significant effect on the amounts recognised in the financial
statements.

Critical accounting estimates
Useful lives of assets

At the end of each financial reporting period, management review the useful lives of both intangible and tangible
assets. This review considers any changes in their condition, technology and other factors, that might impact the
remaining useful lives.

Impairment of tangible assets

The carrying values of the company’s tangible assets, including passenger carrying vehicles, are reviewed at each
balance sheet date to determine whether there is any indication of impairment. Particularly in relation to passenger
carrying vehicles, management consider the future plans for the company and fellow subsidiaries in determining
whether there is a use for the asset in the future. If any indication of impairment exists, the recoverable amount of
the asset is estimated. An impairment is recognised whenever the carrying amount of an asset or its cash-generating
unit exceeds its recoverable amount.

The recoverable amount of the UK Bus Divisional cash-generating unit (CGU) was determined using a value-in-
use calculation which required the use of assumptions. The calculations use cash flow projections based on
financial budgets approved by the directors covering a two-year period. Cash flows beyond the two-year period
are extrapolated using an estimated growth rate. .

Key sources of estimation uncertainty include growth rate, passenger numbers and future costs due to the impact
of inflation. The key assumption in the value-in-use calculation is the budgeted operating margin.

The carrying value of the company’s tangible assets is £51.5 million (2022: £50.7 million).
Inter-company debtors

Management assess at the end of each year the recoverability of the inter-company debtors, based on the financial
position of each company and the support provided by the group to assess if the debts are likely to be repaid.
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

2.

Critical accounting estimates and judgements (continued)
Critical accounting estimates (continued)
Trade and other debtors

Management assess at the end of each year, the recoverability of trade and other debtors, and the need for any
provisions, to ensure the year end values are the best estimates available.

Provision for doubtful debts

Trade and other debtors are categorised by age and risk each period. A sliding percentage scale is assigned to
calculate the provision for each debt at intervals of greater than three months, six months and 12 months.
Management will then assess the calculation to adjust for circumstances in which each specific debtor should
have greater or less provision booked.

Defined benefit pension arrangements

Measurement of defined benefit pension obligations requires estimation of a suitable discount rate, the expected
return on scheme assets, expected rate of inflation of future salary and pension costs along with assumptions about
mortality rates. The most significant of these are the discount rate and inflation rate assumptions.

The current market volatility and fundamental economic uncertainties have resulted in difficulties in valuing
certain assets of the pension schemes that are not listed on public markets (e.g. property, infrastructure, private
debt). Where asset valuations were not provided prior to the production of this report, we have consulted with
investment managers and actuarial advisers in estimating adjustments to asset values where appropriate. Further
details are set out in note 20.

The net pension asset for the Greater Manchester Pension Fund, before deferred tax, as at the balance sheet date
was £nil (2022: £2.4 million) as set out in note 20. The net pension asset for the FirstGroup UK Bus fund, before
deferred tax, as at the balance sheet date was £1.2 million (2022: £19.7 million) as set out in note 20.

Self-insurance

Provision is made for all known incidents for which there is self-insurance using management’s best estimate of
the likely settlement of these incidents. The estimated settlement is reviewed on a regular basis with independent
actuarial advice and the amount provided is adjusted as required. The entity’s total self-insurance provisions as at
the balance sheet date were £5.3 million (2022: £5.2 million) as set out in note 16.

Critical accounting judgements
UK Bus Division as a cash-generating unit

The determination of a cash-generating unit (CGU) for assessing fixed asset recoverable value requires judgement.
A CGU is the smallest identifiable group of assets that generates cash inflows that are largely independent of the
cash inflows from other assets or groups of assets.

Assets, primarily passenger carrying vehicles, move freely within the division and are frequently transferred
between statutory entities according to each entity’s operational requirements. A cascade plan is managed and
determined divisionally. Furthermore, the group considers the cash flows of the total division in monthly
management reviews.

It is therefore the directors’ judgement that cash flows in each entity are not considered to be largely independent
due to the assets being transferred between entities, and therefore the UK Bus Division is considered to be the
lowest level CGU.
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

3.

Turnover

Turnover represents the amounts receivable for services supplied to customers during the period and amounts

receivable for tendered services and concessionary fare schemes.

Other turnover represents government funding received through the BRG scheme of £9,714,000 (2022: through
the CBSSG and BRG schemes of £26,063,000) and miscellaneous turnover of £1,004,000 (2022: £1,243,000).

The whole of the turnover derives from the company’s principal activities within the United Kingdom.

52 weeks ended
25 March 2023

52 weeks ended
26 March 2022

£000 £000

- Provision of passenger transport services 111,724 96,407
Funding in respect of £2 fare cap scheme 4,949 -
Other turnover ) 10,718 27,306
127,391 123,713

Employee numbers and costs

The average monthly number of persons employed by the company (including directors) during the period was as

follows:
52 weeks ended 52 weeks ended
25 March 2023 26 March 2022
No. No.
Drivers ' 1,625 1,738
Maintenance and traffic 310 307
Administration 4] 36
1,976 2,081

The aggregate payroll costs of these persons were as follows:

52 weeks ended
25 March 2023

52 weeks ended
26 March 2022

£000 £000

Wages and salaries 59,234 59,367
Social security costs 5,442 5,224
Other pension costs: defined benefit scheme 1,701 2,310
Other pension costs: defined contribution scheme 1,797 1,820
Share-based payments - 43
68,174 68,764

The total pension costs above include costs relating to participation in the FirstGroup plc detined contribution

scheme, as well as the cost associated with the defined benefit schemes set out in note 20.
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

5. Directors’ remuneration

Five directors (2022: four) are employed by other FirstGroup companies, for which their apportioned qualifying
services to the company total £528,000 (2022: £333,000). Of this amount, £nil (2022: £2,000) was compensation
for loss of office.

The remuneration of the directors who are remunerated by the company during the period were as follows:

52 weeks ended 52 weeks ended
25 March 2023 26 March 2022

£000 £000

Aggregate emoluments 65 346
Company contributions to pension schemes 26 58
91 404

Of the directors remunerated by the company, retirement benefits accrued to no directors under the company
defined benefit schemes (2022: none) and to one director under defined contribution schemes (2022: three).

Of the directors remunerated by the company, no directors (2022: none) exercised share options during the period
and no (2022: one) directors became entitled to receive shares under the FirstGroup long term incentive plan.

The emoluments of the highest paid director in the prior period amounted to:
52 weeks ended
26 March 2022

£000

Aggregate emoluments ' 140
Company contributions to pension schemes 18
158

The criteria for disclosure of the emoluments of the highest paid director were not met in the current period.

6. Other operating income
52 weeks ended 52 weeks ended
25 March 2023 26 March 2022

£000 £000

Coronavirus Job Retention Scheme - 1,273
Bus Service Operators Grant 6,732 7,809
Rent received 3 3
6,735 9,085
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

7. Operating profit
Operating profit is stated after charging/(crediting):

Raw materials and consumables
Staff costs

Other operating costs

Amortisation of intangible assets
Amortisation of goodwill
Depreciation

Gain on disposal of tangible assets
Auditors’ remuneration
Impairment of receivables reversed
Impairment of stock reversed
Government grants

Operating lease rentals
Dilapidations charge (released)/recognised

Note

10
11
12

52 weeks ended
25 March 2023
£000

21,552
68,174
27,202
8

39
7,552
(130)
144

(6)

(3)
(1,138)
3,901
(46)

127,244

52 weeks ended
26 March 2022
£000

21,817
68,764
27,902
8

39
6,792
an
111
(15)
)
(994)
4,201
212

128,813

There were no fees payable to PricewaterhouseCoopers LLP and their associates for non-audit services to the

company during the period (2022: £nil).

Government grants disclosed above relate to the release of capital grants. See notes 3 and 6 for other government

grants.

8. Net finance income

Interest payable and similar expenses
Other finance income

Interest payable and similar expenses

Finance leases and hire purchase contracts

Other finance income/(costs)

Net interest income on defined benefit pension scheme
Unwinding of discount on provision

Note

20

52 weeks ended
25 March 2023

52 weeks ended
26 March 2022

£000 £000
(526) (358)
1,188 825

662 467

52 weeks ended
25 March 2023
£000

526

52 weeks ended
26 March 2022
£000

358

52 weeks ended

52 weeks ended

25 March 2023 26 March 2022
£000 £000
1,289 876
(101) (51
1,188 825
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023
9. Tax on profit

52 weeks ended 52 weeks ended
25 March 2023 26 March 2022

£000 £000
Current taxation
- Group relief (1,716) (380)
- Adjustments in respect of prior periods (3,140) (183)
Total current taxation (4,856) (563)
Deferred taxation
- Origination and reversal of timing differences 3,738 1,214
- Impact on deferred tax arising from rate change - 686
- Adjustment in respect of prior periods 4,112 153
Total deferred taxation 7,850 2,053

Total tax charge on profit 2,994 1,490

From 1 April 2023 the corporation tax rate will increase to 25%. Deferred tax has been provided for at 25% (2022:
25%).

In the period commencing 26 March 2023, the increase in the deferred tax liability is expected to decrease the
corporation tax charge for the period by £1,427,000 (2022: £1,397,000). This is primarily due to pensions,
depreciation, capital allowances and capital grant amortisation.

There is no expiry date on timing differences, unused tax losses or tax credits.

The actual tax charge for the current and previous period differs from the standard rate for the reasons set out in
the following reconciliation:

52 weeks ended 52 weeks ended
25 March 2023 26 March 2022

£000 £000
Profit before tax 7,544 4,452
Tax on profit before taxation at standard UK tax rate of 19% (2022: 19%) 1,433 846
Factors affecting charge
- Expenses not deductible for tax purposes (309) (303)
- Adjustments in respect of prior periods 972 B0
- Impact on deferred tax arising from rate change - 686
- Impact of rate change on origination and reversal of timing differences 898 291
Total tax charge on profit 2,994 1,490
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

10.

11.

Intangible assets

Cost

At 27 March 2022 and 25 March 2023
Accumulated amortisation

At 27 March 2022

Charge for the period

At 25 March 2023

Net book value
At 25 March 2023

At 26 March 2022

Amortisation of intangible assets is included in operating costs.

A Goodwill

Cost
At 27 March 2022 and 25 March 2023

Accumulated amortisation
At 27 March 2022

Charge for the period

At 25 March 2023

Net book value
At 25 March 2023

At 26 March 2022

Computer
Software
£000

41

£000

1,507
1,377
1,416

91

130
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

12.

13.

Tangible assets
Passenger Other plant

Land and carrying and
buildings vehicle fleet equipment Total
£000 £000 £000 £000
Cost
At 27 March 2022 6,957 120,153 12,953 140,063
Additions 302 7,522 1,300 9,124
Transfers from other group companies - 298 - 298
Transfers to other group companies - (2,898) (15) (2,913)
Disposals - (18,065) (25) (18,090)
At 25 March 2023 7,259 107,010 14,213 128,482
Accumulated depreciation
At 27 March 2022 2,836 74,626 11,903 89,365
Charge for period 219 6,992 341 7,552
Transfers to other group companies - (1,802) (15) (1,817)
Disposals - (18,045) (25) (18,070)
At 25 March 2023 3,055 61,771 12,204 77,030
Net book value
At 25 March 2023 4,204 45,239 2,009 51,452
At 26 March 2022 4,121 45,527 1,050 50,698
The net book value of land and buildings comprises:
2023 2022
£000 £000
Freehold 4,072 3,987
Long leasehold 18 19
Short leasehold 114 115
4,204 4,121

Depreciation is not provided on the land element of freehold property. The value of the land element of freehold
property is £1,092,000 (2022: £967,000).

In the current period, £8.7 million (2022: £nil) of passenger carrying vehicles were either acquired or reclassified
under hire purchase contracts. The depreciation charges on assets under hire purchase contracts during the period
was £1.2 million (2022: £0.6 million).

The net carrying amount of assets held under finance leases included in the passenger carrying vehicle fleet is
£15.3 million (2022: £7.9 million).

Stocks
2023 2022
£000 £000
Spare parts and consumables 1,970 1,789

There is no material difference between the balance sheet value of the stocks and their replacement cost in the
current or previous period.

26



First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

14.

15.

Debtors
2023 2022
£000 £000
Trade debtors 530 610
Amounts owed by group undertakings 18,957 6,436
Amounts owed by ultimate parent undertaking - 22,956
VAT debtor 874 1,075
Other debtors 4,411 7,873
Deferred tax asset (note 17) - 238
Prepayments 868 744
Accrued income 3,559 2,300
29,199 42,232

Amounts owed by group undertakings and the ultimate parent undertaking are interest free and repayable on

demand.
2023 2022
£000 £000
Amounts falling due after more than one year
Deferred taxation asset (note 17) - - 238
Creditors
2023 2022
£000 £000
Amounts falling due within one year
Trade creditors 5,786 5,298
Obligations under finance leases and hire purchase contracts 2,445 1,615
Amounts owed to group undertakings 22,086 45,824
Amounts owed to ultimate parent undertaking 44 -
Taxation and social security - 1,300 1,761
Other creditors 739 1,007
Accruals . 3,290 3,811
Deferred income 2,423 2,452
38,113 61,768
Amounts falling due after more than one year
Obligations under finance leases and hire purchase contracts 10,867 5,324
Deferred income 3,445 3,739
14,312 9,063
Analysis of borrowings
Obligations under hire purchase contracts (note 15)
Due in less than one period 2,445 1,615
Due between one and five periods 6,933 5,324
Due in over five periods 3,934 -
13,312 6,939

Amounts owed to group undertakings and ultimate parent undertaking are interest free and repayable on demand.
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First West Yorkshire Limited -

Notes to the financial statements (continued)
52 week period ended 25 March 2023

15.

16.

17.

Creditors (continued)

Finance lease contract liabilities are secured on the assets to which they relate. The contracts are for five to ten

years and are on normal commercial terms at negotiated rates.

Amounts falling due after more than one year
Deferred income between one and five years
Deferred income over five years

2023 2022
£000 £000
1,558 1,994
1,887 1,745
3,445 3,739

Included within deferred income are grants received for the acquisition of buses which are amortised over the life

of the bus.

Provisions for liabilities

Deferred Dilapidations  Insurance

tax charge claims Total

£000 £000 £000 £000

At 27 March 2022 - 212 5,214 5,426
Transferred from deferred tax asset (238) - - (238)
Charged/(credited) to the profit and loss account 7,850 (46) 1,683 9,487
Movement in other comprehensive income (5,685) - - (5,685)
Unwinding of discount - - 101 101
Utilised in the period - - (1,654) (1,654)
At 25 March 2023 1,927 166 5,344 7,437

The insurance claims provision arises from estimated exposures for incidents occurring prior to the balance sheet
date. It is anticipated that the majority of such claims will be settled within the next six years.

Deferred taxation

The movements in the deferred taxation balance were as follows:

At 27 March 2022 (asset)
Charged to profit and loss account
Movement in other comprehensive income

At 25 March 2023 (liability)

Deferred taxation (liébility)/asset consists of the following amounts:

Losses

Other timing differences

Defined benefit pension asset

Capital allowances in excess of depreciation

Deferred taxation (liability)/asset (note 16/14)

Deferred
taxation
£000

238
(7,850)
5,685

(1,927)

2023 2022
£000 £000

- 3,911

148 200
3,828 869
(5,903) (4,742)

(1,927) 238

From 1 April 2023 the corporation tax rate will increase to 25%. Deferred tax has been provided for at 25% (2022:

25%).

The defined benefit pension asset above represents the deferred tax liability on the surplus net of the deferred tax

asset on contributions which will be relieved in the future.
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

18.

19.

20.

Called up share capital and reserves

2023 2022
£000 £000
Allotted, called-up and fully paid
16,717,000 (2022:16,717,000) ordinary shares of £1 each 16,717 16,717

The company has one class of ordinary shares which carry full voting, dividend and capital distribution rights.
The company’s other reserves are as follows:
The share premium reserve relates to the premium arising on issue of equity shares.

The other reserve account represents monies held to maintain the non-disputable reserves position on the
repurchase of shares.

The profit and loss account represents cumulative profits and losses net of dividends paid and other adjustments.
Commitments
Capital commitments

The company has secured ZEBRA funding from the DfT which will be used to purchase electric passenger
carrying vehicles and associated infrastructure. As these purchases were not contractually committed to at the
balance sheet date, no capital commitment is disclosed. Further details can be found in the ‘future developments’
section of the Strategic report.

Operating leases

The company had the following future minimum lease payments under non-cancellable operating leases for each
of the following periods:

2023 2022

Land and Land and
buildings Other  buildings Other
£000 £000 £000 £000
Not later than one period 151 2,396 92 3,844
Later than one period and not later than five periods 712 68 48 2,433
Later than five periods 912 - - -
1,775 2,464 140 6,277

Other commitments

The company participates in a notional cash pool arrangement and overdraft facility with its ultimate parent
company, FirstGroup plc, and other group companies. The company has jointly and severally guaranteed the
liabilities of the other parties under these arrangements.

The company is a member of a Value-Added Tax (“VAT”) group covering a number of subsidiary undertakings.
All members of the VAT group are jointly and severally liable in respect of any VAT owed to HMRC. The value
of the group commitment owed to HMRC can be found within the FirstGroup plc financial statements.

Pension schemes
Greater Manchester Pension Fund (GMPF)

The company participates in a defined benefit pension scheme, which is funded. The scheme’s assets are held and
managed independently of the company’s finances by independent investment managers appointed by the trustees
of the scheme. The last formal actuarial valuation was at 31 March 2022. The valuations are updated at each
balance sheet date for FRS 102 purposes.

First UK Bus Pension Scheme (FGUK)

The First UK Bus Pension Scheme is included as part of its disclosure under FRS 102. The scheme closed to
defined benefit accrual on 5 April 2018 and so the disclosure has been based on the proportion of pensionable pay
relating to First West Yorkshire Limited members as at 31 March 2018. The scheme’s assets are held and managed
independently of the company’s finances by independent investment managers appointed by trustees of the
scheme. The actuarial valuations are obtained at least triennially. The last formal actuarial valuation was at 5 April
2021. The valuations are updated at each balance sheet date for FRS 102 purposes.
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

20.

Pension schemes (continued)
GMPF and FGUK Schemes (continued)

The main financial assumptions used in this update were as follows:

GMPF FGUK

2023 2022 2023 2022
% % % %
Rate of increase in salaries 3.51 4.01 n/a n/a
Rate of increase of pensions in payment 2.51 2.76 2.34 2.82
Discount rate 4.67 291 4.68 2.95
Inflation (CPI) 2.51 3.01 2.53 2.94
Post-retirement mortality (life expectancy in years): Years Years Years Years
Current pensioners aged 65 21.0 19.9 20.7 19.9
Future pensioners at 65 aged 45 now 23.2 21.4 222 21.4

The assets in the scheme at the balance sheet date were:

GMPF FGUK
2023 2022 2023 2022
£m £m £m £m
Equities 64.7 76.2 25.7 46.2
Fixed income driven investment 268.3 339.7 140.1 115.6
Property 8.0 9.1 0.3 0.4
Cash 15.7 20.5 22 4.8
Other return seeking assets - - 6.4 81.1
356.7 445.5 174.7 248.1
The balance sheet position for the company:
GMPF FGUK

2023 2022 2023 2022
£m £m £m £m
Total fair value of assets . 356.7 445.5 174.7 248.1
Present value of scheme liabilities (267.8) (353.9) (173.5) (228.4)
Irrecoverable surplus (88.9) (89.2) - -
Surplus in the scheme ' - 2.4 1.2 19.7

The irrecoverable surplus represents the amount of the surplus that the company could not recover through

reducing future cash contributions to the Greater Manchester Pension Fund.

Amounts recognised in the profit and loss account:

GMPF FGUK
2023 2022 2023 2022
£m £m £m £m
Net interest income/(expense) 0.7 1.2 0.6 0.3)
Service cost (chargeable as operating cost) (1.1) (1.8) (0.6) (0.5)
(0.4) 0.6) - (0.8)
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First West Yorkshire Limited

Notes to the financial statements (continued)
52 week period ended 25 March 2023

20.  Pension schemes (continued)

WYSF and FGUK Schemes (continued)

Amounts recognised in the statement of comprehensive income:

Actual return on pension scheme assets
Experience loss arising on scheme liabilities
Changes in assumptions

Movement in irrecoverable surplus

Impact of irrecoverable surplus on net interest

Movements in the present value of defined benefit obligations were as follows:

Opening position
Current service cost
Interest cost

Employee contributions
Actuarial gain

Benefits paid

Closing position as at balance sheet date

GMPF FGUK

2023 2022 2023 2022
£m £m £m £m
(82.6) 6.9 (71.3) 0.8
(12.3) (0.5) (10.0) 4.9
87.8 20.5 62.8 20.9

0.3 (25.9) - -

2.6 - - -
4.2) 1.0 (18.5) 16.8

GMPF FGUK

2023 2022 2023 2022
£m £m £m £fm
353.9 3853 228.4 248.1
1.1 1.8 0.6 0.5
9.5 7.7 6.6 5.0
0.5 0.5 - -
(75.5) (20.0) (52.8) (16.0)
21.7) 21.4) 9.3) %.2)
267.8 353.9 173.5° 228.4

Current service costs of the First UK Bus Pension Scheme represent the administrative costs of the scheme.

Movements in the fair value of scheme assets were as follows:

Opening position
Interest income
Employee contributions
Employer contributions
Actuarial (loss)/gain
Benefits paid

Closing position as at balance sheet date

FirstGroup Pension Scheme

GMPF FGUK
2023 2022 2023 2022
£m £m £m £m
445.5 448.1 248.1 213.6
10.2 8.9 7.2 4.7
0.5 0.5 - -
2.2 2.5 - 38.2
(80.0) 6.9 (71.3) 0.8
21.7) (21.4) 9.3) 9.2)
356.7 445.5 174.7 2481

The company participates in a group multi-employer defined benefit scheme, the FirstGroup Pension Scheme.
This scheme is disclosed in FirstGroup Holdings Limited’s financial statements and is funded separately by defined
contributions which have been expensed to the profit and loss account of FirstGroup Holdings Limited during the
period to 25 March 2023. There is no charge in the company’s profit and loss. The assets and liabilities of the
scheme are held separately and cannot be allocated out; accordingly, the scheme is treated as a defined contribution

scheme in the financial statements.

The surplus on the FirstGroup Pension Scheme of £8.9 million (2022: £37.8 million) is reported within F irstGrdup

Holdings Limited financial statements.
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Notes to the financial statements (continued)
52 week period ended 25 March 2023

21.

22.

Related ‘party transactions

During the period there have been related party transactions with non-wholly owned FirstGroup companies as
disclosed below:

. Outstanding Outstanding

'.Trans‘actions Nature of transaction balance at balance at
in period ature ol transa 26 March 2022 | 25 March 2023
£000 £000 £000

Leicester CityBus 27 Cash settled 14 4)

Limited (45) Trading

All transactions have arisen through provision of the company’s core activities, and under market rate conditions.
Amounts owed by and to Leicester CityBus Limited are repayable on demand and are interest free.

The company is taking advantage of the exemption under FRS 102 (paragraph 33.1A) “Disclosure of related
party transactions” to not disclose transactions with other wholly owned group companies.

Ultimate parent company
The company’s immediate parent is FirstBus (North) Limited.

The directors regard FirstGroup plc, a company incorporated in the United Kingdom and registered in Scotland,
as the ultimate parent and controlling company, which is the smallest and largest group that includes the company’s
results, and for which group financial statements are prepared.

Copies of the financial statements of FirstGroup plc can be obtained on request from 395 King Street, Aberdeen,
AB24 5RP, which is the registered office of FirstGroup plc.
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