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TSB FOUNDATION FOR ENGLAND AND WALES
CHAIRMAN'S STATEMENT

Year ended 31s1 October 1992

I have pleasure in presenting this report on the activities of the Foundation during its sixth full ycar nf
operation, ending 31s1 October 1992,

The results for the year are given on page 5. The Foundation receives 1% of TSB Group's profils, averaged over
three years, in licw of dividend on its 5% sharcholding in TSB Group. Income under the TSB Group Daed of
Covenant was substantialiy reduced from thut reccived in 1991, Overall, 636 donations were approved and paid,
totalling £947,649 (compared with 762 totalling £1.6 m in 1991), The mumber ol appeals reccived continues to
place great pressure on the funds available,

The Board undertook a further review of its policy relating to Scientific and Medical Research in the light of the
reduced funds available for distribution, and decided 1o continue to make no further commitments in this ficld
until funds permit in the future.

The head office of TSB Retail Banking and Insurance completed its move w Birmingham in 1992, and to mark
this the Foundations made three zpecial donations to charities in the Birmingham area: £25,000 to the
Heartlands Trust lowards the purchase of a canal boat 10 become a floating community centre, £25,000 to Radio
Lollipop towards a Roadshow Unit for fundraising events, and £10,000 to the Foundation for Conductive
Education to furnish a room at the new National Centre 1o be opened in Birmingham during 1993, In
conjunction with these donations the bank organised a pholographic compeltition, inviting young photographers
1o record the work of the three winning charitics. Jimmy Gaston. a student at Gwent Colleye, won first prize
and has been commissioned to take the photographs for the Foundation's new brachure, to be produced in 1993,

In June 1992, the Foundation funded the first National Conference on Theatre and Disability, organised by the
Arts Council of Great Britain and held at the University of Manchester. This was the first time that disabled
arlists and groups, theaure and training organisations and funders have mcet on a national scale. A published
report of the Conference will include specific rccommendations on training and funding,

As in previous years, the four Foundations have conuibuted to nationwide appeals, with the England & Wales
share now 15% of its income, a proportion which will remain the same for 1993,

I 'am delighted to report on the launch of the Employee Fundraising Matched Giving Scheme, for staff across
TSB Group. The four TSB Foundations match amourts raised by staff for charities which fall within the
Foundations' guidelines, up to a maximum of £250, In the first nine months, 98 donations were matched.

1992 has scen a number of changes in the Trustees. [ would like to thank Ken Millichap whosc long
connection with TSB in the North West region has been of great value over the past three years, and Eddie Rea
who has overscen the Fourndation's activities in Wales. My warm thanks also go to Peler Ellweod for his time
as an Independent Trustee, and I congratulate him on his promotion 1o Group Chief Exccutive. The important
rclationship between the Foundation and the Retail Bank network has flourished during his time as a Trustee.

L am delighted 1o welcome three new Trustecs: Peter Allen and Hubert Thompsen who take over responsibility
for Walcs and the North West respectively, and John Elbourne, Chief Operating Officer of TSB Retail Banking
and Insurance, who has succeeded Peter Ellwoad.

I'am most grateful to all the Trustecs for their tircless work in reviewing appeals, chairing regionai meetings,
and giving frecly of their time and expertise during the year. The breadth of experience brought by Joanna
Foster as my Deputy Chairman of the Board of Trustees has been of particular value.

1993 will present even greater challenges as the Trusices seck o the most effective use of the limiwed
resources available for the bencefit of the community.

f WESTMINSTER
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TSB FOUNDATION FOR ENGLAND AND WALES
DIRECTOR GENERAL'S REPORT

Year ended 31st Ociober 1992

Fam pleased 1o reflect on my second full year as Dircctor General. Applications received amounted to some
3,750, compared with 3,705 in 1991.

The year has been spent building on the growing awareness of the Foundation's activitics both externally and
amrongst the staff within TSB Group. We are particularly pleased 1o welcome Debra Lenton, a member of the
hank Press Office, who works from the Foundation's office, and for four months during the summer, we cnjoyed
having Jamie Hobbs, a Youth Trainze on the Bank of England Training Scheme, as part of our tcam.

The Fourdation's suppart for juvenile crime prevention was acknowledged at a confesence organised by Crime
Concern at whick: the Princess Royal gave a keynote speech on "Youth and Crime”. The work of the TSB
Foundalions was also featured at a seminar organised by Business in the Community and ar the Pearson Group
Company Secretarics’ Conference,

A highlight of the year was the visit of HM ‘The Queen Mother in December 1991 as the guest of TSB Group
Chairman, Sir Nicholas Gaodisan. the Foundation staff were honoured 1o be presented 1o Her Majesty, who |
was shoven a display o' the Foundations' work., |

Internally, tieis iuve continued (o be regular features in the TSB Bank in-house magazine "Banknoles” and other
Group-wide publications, and a special supplement was once again published this year, focussing in particular
on the new Matched Giving Scheme for staff,

1992 has seen a restrucluring of the bink network. A new adininistrative system has been esiablished which
enables vs 1o work directly with a chosen Area Director for each of the Foundation's eight Regions who have
nominated a member of their staff 10 work on Foundation matters. The new system fas proved beneficial in
streamlining coinmunication bete cen the Foundation and the bank network, and we are grateful for the time and
cnergy pul in by Arca Direciors and Co-ordinators.

The Foundution's emnhasis on Education and Training focussing on disab'ed and disadvantaged people has been
turther cnhanced by the increasing role of the Group's Community Affairs activities in mainstream schools.

The volume of appuals received by all four Foundations has made it clear that a new computer database was
required (o enable us (o have quick access 1o in-depth analysis of applications and denations both geographically -
and across the ficlds of charitable activity supporied, 1am very grateful o Christine Muskett and Tina Clacys

for their vork which has ensuced tiat this project was completed on time, and to the Group and bank for funding

this important Jevelopment.

As the pressure on our financial resources increases, I am pleased to report on a new initiative by the TSB
Group Managemert College in Solihull. In-house training course places have been made available free of
charge i manzgers from the charitable s:ctor, and this initiative has been widely welcomed as a valuable
alternativ~ (o 2 cash donation.

We have conticued 1o find membership of the Association of Charitable Foundations very valuable, by aticnding
seminars on such varicd issucs as Childcare Frovition, Rural Issucs, the Charities Act 1992 and Grant
Conditions.

During ine year a thorough review of the Foundation's Guidelines of Policy has been carried oui, and specific
pricrity arcas identified for next year.

The stawi are very grateful to the Trustees for their willingness to give advice and guidance at all times. 1993
promises (o jresent a cortinuing challenge in effective giving but one which we are determined o meet.

KATHLEEN DUNCAM

Kodhdeon N Doncan




TSI FOUNDATION FOR ENGLAND AND WALES
TRUSTEES' REPORT

Ycar ended 31st October 1992

The Trustees prescni their annual repon and the audited accounts for the year ended 31st October 1992,

Incorporation The TSB Foundation for England and Wales was incorporated on 13th December
1985 as a company limited by guarantee. It is one of four Foundations created 1o
preserve in a permanent framework the TSB's wraditional role of contributing to the
life of the community, The other three Foundations cover Scotland, Northern Ireland
and the Channel Islands. Each Foundation is separate from the other and from the
TSB Group and is ditected by its own independent Board of Trustees,

Objects The TSB Foundation for Ergland and Wales is established to do anything which is a
charitable purpose according o the laws of England and Wales from time to lime
principally in, but aot limited 10, England and Wales and the Isle of Man including
in particular:

To advance education and training in all aspects of knowledge by means of
(but not Limiled to) the making of grants, including the establishment of
scholarships and prizes, and other like awards.

To advance scientific or medical rescarch, on the condition that all useful
results of such scientific or medical research are published, and education in
scientific or medical rescarch by means of (but riot limited 10) the making of
grants, including the cstablishment of scholarships and prizcs, and other like
awards.

To promote the provision of facilitics in the interest of social and
community welfare for recreation and leisure time occupation and enjoyment
of the arts with the object of improving the conditions of life of people who
are disadvantaged by youth, age, infirmity or disablement, poverly or social
and economic circzmstances.,

Activities The Incomc and Expenditure Account on page 5 shows the income received under the
Deed of Covenant with TSB Group pic, together with the cxpenditure, the overall
result for the year and the balance carried forward io next ycar, The authorised
donations amcunted 10 some £954,536.

Future Prospects The Foundation, following the publication of the TSB Group results, is expecting 1o
receive further income in 1992-93 under the Deed of Covenant.

Trustees The Trustees who arc also direciors are as listed on page 1.

Auditors KPMG Peat Marwick have signified their willingness to be reappointed auditors and
a resoiution to that effect will be proposed at the Annual General Meeting.

By Order of the Board Christine Muskett
Secretary
23rd February 1993

C . J . Mot




) TSH FOUNDATION FOR ENGLAND AND WALES
INCOME AND EXPENDITURE ACCOUNT
Year ended 31st October 1992

1992 1991
Note £ £
Income 3 Covenant 971,216 2,097.489
Interest 107,327 120,560
) 1,078,543 2,217,989
Expenditure Administralion expenscs 131,848 167,582
g 9 Donations 954,536 1,655.701
Surplus/(deficit) For the year (7.341) 394,706
Surplus Brought forward from
last year 521,347 126,641
Surplus Carried forward 513,306 521,347

The notes on page 8 form part of these accounts.

AUDITORS' REPORT TC THE TRUSTEES OF THE TSB
FOUNDATION FOR ENGLAND AND WALES

We have audited the accounts on pages 5 to 8 in accordance with Auditing
s Standards.

In our opinion the financial statements give a truc and fair view of the state
of affairs of the Foundation at 31st October 1992 and of its deficit and cash
flows for the year then ended, and have been properly prepared in accordance
with the Companies Act 1985 and with Statement of Recommended Practice
No 2 "Accounting by Charities".

Lfrls Prak MasniK

KPMG Peat Marwick
London Chartered Accountants
23rd February 1993 Registered Auditors




: TSB FOUNDATION FOR ENGLAND AND WALES T
\ BALANCE SHEET
! 31st October 1992

1992 1991
Note £ £
Fund Income and expenditure
account 513,506 521,347
Represented by: '
Fixed Assets 4 Invesunents - -
Current Assets 5 Debiors 23,886 35,19 »
Cash at bank 766,520 891,100 :
v 790,806 926,299 ;»‘
Current Liabilities Creditors: amounts -
falling due within one year -
Donations nayable 263,165 369,967 :
& Amounts owed to TSB
Group companics 13,187 31,180
Accruals 048 3,805 y
. 277,300 404,952
. Total Assets
less Current !
Liabilities 513.506 521,347

The: accounts were approved by the Trustees on 23rd February 1993 and
were signed on their behalf by:

] /
The Duke of Westminster /(/ B > j

A Joanna Foster t& e : )
The Lady Prior O 1

e,
Trustees 4
LD

The notes on page 8 form part of these accou




TSB FOUNDATION FOR ENGLAND AND WALES

CASH FLOW STATEMENT

Year ended 31st QOclober 1992

1992 1991
£ £
Net cash inflow/(outflow)
from operating activities (124.180) 874,727
Increase/(decrease) in cash
and cash equivalents (124,180} 874,727
Notes to the Cash Flow Statement
1. Reconciliation of operating surplus to net cash infllow/(outfow) from operating surplus
1992 1991
f £
Operating surplus/{deficit) (7.841) 394,706
(Incrcase)/decrease in debtors 11,313 142,567
Increasc/{decrease) in creditors (127.852) 337454
(124,180} 874,727
2. Analysis of changes in cash and cash equivalents during the year
1992 1991
£ £
Ralance at 1 November 891,100 16,373
Net cash inflow/(outflow) (124.180) 874,727
Balance at 31 October 756,920 891,100
3. Analysis of the balances of cash and cash equivalents as shown in the balance sheet
1992 1991 Change in ycar
£ £ £
Cash at bank and in hand 766,920 891,160 (124,180)



TSH FOUNDATION FOR ENGLAND AND WALES

NOTES TO THE ACCOUNTS

Note 1

Guarantee Company

Note 2

Basis of Preparation

Note 3
Income

Notc 4
Investments

Note 5
Debtors

Notc 6
Donations

Note 7
Auditors'
Remuneration

Note 8
Trustees' Fees

Noic 9
Nationat Pool

The Foundution is a4 company limited by guarantee not having a share capital. The
linbility of the members is limited by the Memorandum of Association to £1 each.
The number of Trustees (including the Chairman) who are also members at 31st
October 1992 was cleven.

The accounts are prepared on the basis of the accruals concept.

The Foundation derives its revenue from TSB Group pic which has entered into a
covenant 1o make annyal pavments 1o the England and Wales Foundation of a (otal
amaunt equal to 0.7212 per cent of one-third of the aggregate pre-tax profits (less pre-
tax losses) of the Group for the three years ended on 3tst October in the yeat
preceding the year of payment.

The Foundation holds 56,936,842 limited voting shares of 25p cach of TSB Group
ple, representing 72.12% of such shares in issue, which themselves represent 5% ol
the issued share capital of the TSB Group ple. The shares have no rights to dividend;
have voung rights only in limited circumstances; and may be converied into ordinary
sharcs of TSB Group ple under certzin circumstances.

The Foundation also holdz & Special Rights Redeemable Preference Share of £1 in
TSB Bank ple. This sharc carrics the right to appoint two directors o the Board of
TSB Bank plc,

These investments have been stated in the accounts at a cost of nil. The Trustecs
consider this io0 be the market value. TSB Group plc is registered in Scotland, TSB
Bank plc is registercd in England and Wales.

Dcbtors represent amounts duc from TSB Group plc and from other TSB
Foundations.

The Trustees have approved in principle the payment of donatins by instalmenis
after more than one year otalling £10,000, which have not been provided for.

The auditors’ remuneration for the year was £890 {1991: £830).

The Trustees, who are also the directors of the Foundation, received ng remuneration
during the year

The Foundation contributed £145,683 (1991: £314,623) (o the National Pool durinz
the year, along witk contributions by the other three Foundations. Donations macle
from this fund zamounted to £182,350. £158,088 is held in it as a1 31st October
1992. Of this sum, 79.5% has been contributed by the Foundation for England and
Walcs,

The number of persons employed by the Foundation during the year was four. Total
salary costs amounted 10 £76,374. The Foundation contributed to additional pension
arrarigements in respect of the Director General.
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