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Community Music Limited
Report of the Directors

For the Year Ended 31 March 2001

The directors present their report and the audited financial statements for the year ended 31 March
2001,

Objects of Charity

Community Musi¢ exists to advance education through music, particularly for young people who are
excluded from opportunities for learning.

Organisational Structure

The company is a registered charity and limited company. The Board of Directors are the Trustees of the

Charity and are responsible for the proper and efficient governance of funds and legal liahilities of the
company.

The Board recognises their duty to have a stated reserves policy for the company and this is included.

Review of Activities

In 2000 Community Music decided to re-brand itself and, after much consideration, changed its
operational name to CM. This decision came as a result of a long term marketing strategy designed to
attract sponsorship and recognition from the professional music sector and the music business. The re-
branding is a continuing process and has been launched with a full set of printed publicity material,

merchandise and the first of a series of CD compilations, supported by sponsorship from Bass
Charrington and KLP PR company.

CM completed a bighly successful year of education and training, with socially excluded young people,
higher education partnerships and professional and artistic development for talented musicians.

The Musicians and Producers project entered its final year. This project, funded for three years by the Arts
Council with National Lottery funds, is a unique professional development programme for talented
musicians. It has already assisted the professional development of a number of young producers of
moedern music and has a complementary strand, working with disabled musicians through Shape London.
The exit strategy is to consolidate the professional development course that has grown from the project,
The Certificate in Higher Education Music Prodyction in collabaration with the University of Westminster,
and to develop Extra Time, the artist development and promotion programme. This takes musicians intc a
potential marketing position with new music product, business advice and promotional back-up. This has
been supported by an award from The Performing Rights Society Foundation.

The Certificate in Higher Education is part of the Arts in The Learning City initiative, a government initiative
aiming to widen participation in Higher Education involving a number of partnerships between universities

and arts organisations. CM has made presentations at two public ALC events and the course is seen as a
model of good practice of widening participation.
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Communlity Music Limited
Report of the Directors

For the Year Ended 31 March 2001
Revlew of Activities (continued)

The partnerships with Higher Education aim to create real access routes into HE for musicians without
formal qualifications. CM has always tried to create innovative models of training, which can have a
cascade effect in statutory provision. CM believes that the most urgent priority in modernising music
education is to find ways of training musicians to teach who are from musical and social backgrounds
that reflect the multi-cultural nature of London’s schools and the musical needs of the students. The
collaboration with University of North London targets musicians without degrees and other qualifications
to train to teach in secondary schools. This s a unique attempt 10 create an alternative to the normal
raute for music teachers and effect real change within the music education system, This course is now in

its third year and negotiations have begun to embed it in the University programme as a permanent
feature.

The Music Tutor Training Course, CM’s other teachertraining route, completed its 9th year of Open
University credit rating. In line with OU regulations it will be revised and redaunched in 2002. 1t will
modular, flexible and contemporary with the latest technology, funding and teaching developments.

The CM BreakBeat project funded by FOCUS TEC for 16-25 year olds suffering serious social exclusion
began its third successful year as part of the Breaking Barriers initiative. With the closure of the Training
and Enterprise Councils the project is now funded through Crime Concern, the lead partner of Breaking

Barriers. A number of graduates of the programme progressed to the Cert. Higher Education as well as a
mixture of employment and learning outcomes.

CM continued it's ground breaking role with music technology by further developing Pyrotechnic.com, their
antine radio station. This project was conceived and set up by a trainee and is managed and marketed by
the young people from the musical community it serves. It has gained an international reputation very
quickly for the quality of the music, which is focused on non-mainstream and experimental music.

Negotiations are continuing with Business Innovation Centre to set the project up independently as a
limited company in 2001.

A major initiative titled CM Sound Foundation began its research and development phase with an award
from the National Foundation for Youth Music. The scheme is aimed at re-engaging 13-16 year old
children excluded from school. Backing from Education Extra and Dfes contribute to the scheme, which
was launched in June 2001. This is part of a G-project consortium of community music projects in London

called London Youth Music Action Zone that aims to consolidate the sector and stimulate new ways of
providing music education for under 18 year olds in London.

CM finished the last year of the franchise agreement with Kingsway College to provide LOCN accredited
courses. This was due to the continuing depletion of the funds available from the franchise and the fact

that, partly due to CM's pioneering role, some of these courses are now available in FE colleges in
London.

CM suffered a set back in May 2000 when Southwark Council turned down their planning application to
build a Music Centre on an empty 1and site in Union Street. This followed 3 years of negotiation with the

council, who offered CM a low rent lease on the land and a capital grant of £200000 towards the cost of
building the centre.
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Report of the Directors

For the Year Ended 31 March 2001

The Board of Directors are currently investigating other possibilities to create a permanent base for CM

when the lease on the current premises runs out in August 2003, including the possibility of being part of
the Rich Mix development in Tower Hamlets.

The Directors are aware of their responsibility in the new charity SORP to provide a statement outlining the
major risks faced by the charity and the steps taken to mitigate those risks, A formal policy in this regard

will be developed during the current year so that a more detailed statement can be made in the report for
the year ended March 2002.

Reserves Policy

1.

The Directors of Cornmunity Music Limited recognise their responsibility to have a transparent policy
on managing the resources of the company, including financial reserves. They acknowledge this as

a requirement under the Statement of Recommended Practice: Accounting and Reporting by
Charities (October 2000).

The term ‘reserves' is defined as that part of the charity's funds that are freely available for general
purposes. In the case of Community Music, as almost all of the income usually comes from a
variety of grant aid, this would relate to income classifted as unrestricted funds, which is available

to spend on general charity purposes, once all its commitments have been met and its planned
expenditure has been covered,

The balance sheet at 31 March 2001 did not show reserves and the Directors feel this is not in the
interests of the Chavity. The Directors of Community Music Limited believe that it is generally in the
interests of the charity to work towards a position of holding reserves of up to 10% of the relevant
financial period. This is to ensure adequate cash flow flexibility to meet emergency measures,
delayed payment of grants and unpredictable variations in expected income.

Identified future commitments held separately from general reserves in designated reserves.
Specifically for the period to 2004, the Directors need to create a reserve fund of up to £80,000, in
relation to a schedule of dilapidations that will be a liability on the expiration of the current lease at

35 Union Street. There will also be re-location costs at that time to cover necessary expenditure for
the transfer of the project to new premises.

The Charity will work towards this target through fundraising and cost control methods, in

agreement with the main revenue funders of unrestricted grant aid, l.e, currently London Arts and
the Association of London Government.

The position on reserves will be monitored closely and reviewed at the Annual General Meeting. Latest
management accounts for the six month period since these accounts were drawn up indicate an
improved reserves position. Unrestricted funds have moved frem negative to positive.
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Report of the Dlrectors

For the Year Ended 31 March 2001
Responsibilitles of the Directors

Company law requires the directors to prepare financial statements for each financial year which give a
true and fair view of the state of the affairs of the charitable company as at the balance sheet date and of

its incoming resources and application of resources, including income and expenditure, for the year then
ended.

In preparing those financial statements which give a true and fair view, the directors should foliow best
practice and:
select suitable accounting policies and then apply them consistently

make judgements and estimates that are reasonable and prudent

state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements

prepare the financial statements on the going concern basis unless it is inappropriate to assume
that the company will continue on that basis

The directors are responsible for keeping accounting records which disclose with reascnable accuracy at

any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Cornpanies Act 1985.

The directors are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Far the Year Ended 31 March 2001

The Directors

Directors, who are also trustees under charitly law, who served during the year and up to the date of this
report were as follows:

J Prince A Weeks {appointed 22 June 2000)

K Venner (resigned 2 November 2000) J Northcote

J Pandit A Brett

A Macdonald H Searle

D Lawrence S Ghosh {appointed 2 November 2000)

V Redwood Sawyer  (appointed 2 November 2000)

Appointment of Trustees
(if not covered in organisational structure)

Members of the charitable company guarantee to contribute an amount not exceeding £1 to the assets of
the charitable company in the event of winding up. The total number of such guarantees at 31 March
2001 was 11 (2000 - 9). The directors have no beneficial interest in the charitable company.

Auditors

Sayer Vincent were re-appointed as the charitable company's auditors during the year and have expressed
their willingness to continue in that capacity.

Approved by the directors on and signed on their behalf by

Wb
/




Auditors’ Report

To the Members of

Community Music Limited

We have audited the financial statements on pages 8 to 18 which have been prepared on the basis of the
accounting policies set out on pages 10 and 11.

Respective Responsibilities of the Directors and Auditors

As described on page 5, the directors, who are also trustees under charity law, are responsible for the

preparation of financial statements. It is our responsibility to form an independent opinion, based on our
audit, on those statements and 1o report our opinion 1o you.

Basis of Opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An
audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements. It also includes an assessment of the significant estimates and judgements made by
the directors in the preparation of financial statements, and of whether the accounting policies are
appropriate to the charitable company's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so0 as to obtain all the information and explanations which we
considered necessary in order 10 provide us with sufficient evidence to give reasonable assurance that the
financial statements are free from material mis-statement, whether caused by fraud or other irregularity or

error. In forming cur opinion we also evaluated the overall adequacy of the presentation of information in
the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the charitable company's state
of affairs as at 31 March 2001 and of the incoming resources and application of resources, including its

income and expenditure, for the year then ended and have been properly prepared in accordance with the
Companies Act 1985,

— A%l : /7/_ R4
> KQMM/@/ 0?0;_’)/ FE e

SAYER VINCENT
Chartered Accountants
Registered Auditors
23 Angel Gate

City Road

Londohn
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Community Music Limited .

Statement of Financlal Activities {Incorporating an Income and Expenditure Account)

For the Year Ended 31 March 2001

2001 2000
Restricted Unrestricted Total Total
Note £ £ £ £
Incoming resources
Donations, Legacies and Similar Incoming
Resources 2 - 171,214 171,914 138,418
Activities in Furtherance of the Charity'’s
Ohjects 2,3 203,506 88,340 292,246 503,050
Activities to generate funds:
Interest & Other Income - 150 150 128
Total incoming resources 203,906 260,404 464,310 641,596
Costs of generating funds: 4
Fundraising and Publicity - 5,896 5,896 co4
Net Incoming resources availabie for
charltable application 203,906 254,508 458,414 640,932
Direct Charitable expenditure
Training Courses - 78,461 78,461 77,022
Outreach - 6,964 6,964 4,887
Breakbeat 134,244 - 134,244 125,801
Musicians and Producers 85,768 - 85,768 73,419
Sound Foundation 20,512 - 20,512 -
Major Minor 4,582 - 4,582 8,798
QOut of School Activities 6,547 - 6,547 -
Pyrotechnic Interface 22,627 22,527 -
The Project - - - 28,250
National Lottery Feasibility Study - - - 186,911
Support costs 449 118,050 118,499 137,725
Management and administration - 9,215 9,215 9,528
Total Charitable Expenditure 274,629 212,690 487,319 652,341
Total Resources Expended 4 274,629 218,586 493,215 653,005
Net (Qutgoing)/Incoming Resources
Before Transiers 5 {(70,723) 41,818 {28,905) {11,409)
Transfers Between Funds 50,520 (50,520) - -
Net Outgoing Resources {20,203) (8,702) {28,905} {11,409}
Funds at 1 April 2000 20,203 (4,892) 15,311 26,720
Funds at 31 March 2001 - {13,594 {13,594) 15,311

Al of the above results are derived from continuing activities. There were no other recognised gains or losses other
than those stated above. Movements in funds are disclosed in Note 13 to the financial statements.

8




Community Music Limited (Limited by Guarantee)

Balance Sheet

As at 31 March 2001

Tangible Fixed Assets

Current Assets
Debtors and Prepayments
Cash at Bank and in Hand

Note £

9 33,098
6,084

39,182

Creditors: Amounts Falling Due Within One Year 10 (52,433)

Net Current Liabilities

Total Assets Less Net Current Liabilities

Creditors: Amounts Falling Due After One Year

Net Assets

Funds

Restricted funds

Unrestricted funds
General funds

Total funds

Approved by the directors on

12

and signed on their behalf by

2001 2000
£ £
14,657 41,071
33,319

49,747

83,066

(88,826)

(13,251) (5,760)
1,406 35,311
{15,000) (20,000)
(13,594) 15,311
- 20,203
{13,594) {4,892)
(13,594) 15,311

oHia e
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Community Muslc Limited

Notes to the Financial Statements

For the Year Ended 31 March 2001

1.

a)

b)

c)

d)

€}

—
=

Accounting Policles

The financial statements have been prepared under the historical cost convention and in accordance
with applicable accounting standards. They follow the recommendations in the Staterment of

Recommended Practice, Accounting and Reporting by Charities (issued in October 2000) and the
Companies Act 1385,

Voluntary income is received by way of donations and gifts and is included in full in the Statement of
Financial Activities when receivable.

Grants are recognised in full in the Statement of Financial Activities in the year in which they are
receivable.

Grants for the purchase of fixed assets are credited to restricted incoming resources when receivable.
Depreciation of fixed assets purchased with such grants is charged against the restricted fund, Where a
fixed asset is donated to the charity for its own use, it is treated in a similar way to a restricted grant.

Resources expended are recognised in the period in which they are incurred. Resources expended
inciude attributable VAT which cannot be recovered.

Resources expended are allocated to the patticular activity where the cost relates directly to that
activity. However, the cost of overall direction and administration of each activity, comprising the salary

and overhead costs of the central function, is apportioned on the basis of staff time attributable to each
activity.

Management and administration costs include the management of the charitable company's assets,
organisational management and compliance with constitutional and statutory requirements.

Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful
life. The depreciation rates in use are as follows:

Computer Equipment 3 Years
Hostel Furniture and Equipment 4 Years
Office Furniture and Equipment 4 Years

Depreciation costs are allocated to activities on the basis of the use of the related assets in those
activities.

10




Community Music Limited

Notes to the Financial Statements

For the Year Ended 31 March 2001

1. Accounting Policies (continued)

g) Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which
meets these criteria is charged to the fund.

by Unrestricted funds are donations and other incoming resources receivable or generated for the objecis
of the charity.

j} The costs of generating funds relate to the costs incurred by the charitable company in raising funds for
the charitable work.

k) Rentals payable under operating leases, where substantially all the risks and rewards of ownership

remain with the lessor, are charged to the Statement of Financial Activities in the year in which they fall
due.

m) The charitable company operates a defined contribution pension scheme, The assets of the scheme
are held separately from those of the charitable company in an independently administered fund. The
pension cost charge represents contributions payable under the scheme by the charitable company to

the fund. The charitable company has no liability under the scheme other than for the payment of those
contributions.

2. Grants and Donations

2001 2000

Restricted Unrestricted Total Total

£ £ £ £

London Arts Board 8,000 138,610 146,616 119,845
London Borough Grants 5,000 23,298 28,298 23,298
Arts Council of Great Britain 25,000 - 25,000 274,111
Focus 107,258 - 107,258 112,734
Department for Education and Employment 5,030 - 5,030 -
National Foundation for Youth Music 20,000 - 20,000 -
Performing Rights Society 12,000 - 12,000 -
Paul Hamlyn Trust 15,000 - 15,000 -
Bass Charrington - 10,000 10,000 -
Newcomen Collett Foundation 1,000 - 1,000 -
The Pilgrim Trust - - - 18,750
The Fairweather Trust - . - 1,500
The Norman Trust - - - 7,000
Yapp - - - 1,350
Other Donations 5,618 - 5,618 4,850
Total 203,906 171,914 375,820 563,338

During the year the company received a grant of £28,298 from London Boroughs' Grants for salaties
and running costs. The grant was fully utilised in the vear.

11




Community Music Limited

Notes to the Financlal Statements

For the Year Ended 31 March 2001

3. Activities in Furtherance of The Charlty's Objects

Breakbeat

Musiclans and Producers
Sound Foundation
Major Minor

Out of School Activites
Pyrotechnic Interface
Training Courses
Qutreach Work

The Project

Young Producers
Feasibility Study

Deferred Income

Total

Fees &
Grants Courses 2001 2000
Restricted  Unrestricted Total Total
£ £ £ £
117,626 - 117,626 144,642
45,000 - 45,000 -
20,000 - 20,000 -
1,250 - 1,250 1,350
5,030 - 5,030 -
15,000 - 15,000 -
- 81,440 81.440 73,483
- 8,800 6,900 4,647
- - - 18,750
- - - 93,525
- - - 186,911
203,906 88,340 292,246 523,308
- . - (20,258)
203,906 88,340 292,246 503,050

12
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Community Music Limited
Notes to the Financial Statements

For the Year Ended 31 March 2001

5. Net Outgolng Resources for the Year

This is stated after charging / crediting:

Depreciation
Auditor's Remuneration
Hire of Equipment

6. Staff Costs and Numbers
Staff costs were as follows:

Salaries and Wages
Social Security Costs
Pension Contributions

No employee earned more than £50,000 during the year.

The average weekly number of employees (full-time equivalent) during the year was as follows:

Projects
Support

7. Taxation

2001 2000

£ £
28,064 28,886
4,000 4,000

- 1,918

2001 2000

£ £
216,091 202,679
17,040 16,638
7,185 -
240,316 219,317
2001 2000
No. No.

9.5 8.0

2.0 2.0

11.5 10.0

Community Music is exempt from corporation tax as all its income is charitable and is applied for

charitable purposes.

14




$3031q0 sAjreyo ayy Jyiny 01 PasN ale S19SSe paxl) a|qsue) ||y

&1
TLOTY 1S¢ - - 0c9'oe 00002
LS9VT 617 - COT'T 8.¢'g 000°‘s
95£'86 v.i9'T 168'8 0ss T8T'LE 00008
(€691} - (69T) (ys8'T) (029°T) -
v90°82 (X - 08s TATAAN 000°GT
S86°tL zZov'T 020’6 ¥e8'c 60.°9C 000°cg
ETO'ETT £G8'T T68'8 0597 659Gl 000'GS
(c69') - (69T) {¥S8'z) (0£9'T) -
059'T - - 0897 - -
9S0‘9TT £68T 0C0'6 vGg8'e 6ce'ly 000'GS
¥ F F F 3F 7
|eloL alnjuing =% sjuBLINSU) SIQIYBA Jo10K  Wswdinbg wswidinby
Juswidinby |eaIsnn |B3ISNI oIpn1g
Q0140 7 slaindwo))

000< UdIel TE ¥

T00T Y2IBN TE 1Y
ANTYA MOO0g L3N

T00T UMENW TE 1Y

Ieaj ul s|esodsig
129A 38Ul 10} a81eyn
0002 Iudy T 1
NOILYIOFHd3a

TOOC Udienw 1e
13 Ul sjesodsig
JE8A Ul suonippy

000Z 1Udv T Iy
1802

sjossy pax(d 9)qiSue] ‘g

T00Z Y212\l TE Papu3 Jeay oy sog
SjuawalRIS [RIoURUIS 9] 0 S3ION

pajyw 91snN Ajjunwiwos)




Community Music Limited

Notes to the Financial Statements

For the Year Ended 31 March 2001

9.

10.

11,

Debtors

Trade Debtors
Other Debtors
Prepayments
Accrued Income

Creditors : Amounts Falling Due Within One Year

LAB Loan

Trade Creditors

Taxation & Social Security
Other Creditors

Accruals

Deferred Income

Creditors : Amounts Falling Due After One Year

2-HYears

2001 2000
£ £
13,498 9,509
2,173 5,838
1,965 2,565
15,462 15,407
33,098 33,319
2001 2000
£ £
10,000 5,000
10,900 3,502
4,709 10,701
21,799 45,3685
5,025 4,000

- 20,258
52,433 88,826
2001 2000

£ £
15,000 20,000

The above represents an interest free loan from the London Arts Board for £30,000 repayable over 7 years,

as follows:

Within One Year
2 -5 Years

2001 2000

£ £
10,000 5,000
15,000 20,000
25,000 25,000
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Community Music Limited

Notes to the Financial Statements

For the Year Ended 31 March 2001

12. Analysis of Net Assets Between Funds

13.

Tangible Fixed Assets
Current Assets
Current Liabilities

Liabilities: Amounts Falling Dug After One

Year

Net Assets at 31 March 2001

Movements in Funds

Restricted Funds:
Breakbeat

Musicians and Producers
Sound Foundation

Major Minor

Qut of School Activites
Pyrotechnic Interface
Solotech Equipment Fund

Total Restricted Funds

General Funds
Total Unrestricted Funds

Total Funds

Transfers Between Funds

Restricted General Total

Funds Funds Funds

£ £ £

- 14,657 14,657

8,435 30,747 39,182

(8,435) (43,998) {52,433)

- {15,000) (15,000)

- (13,594) {13,594)

At 31

At 1 April incoming Qutgoing March
2000 Resources Resources Transfers 2001

£ £ £ £ £

66 117,626 (134,244) 16,552 -
19,721 45,000 (85,768) 21,047 -
- 20,000 {20,512) 512 -

(33) 1,250 (4,582) 3,365 -

- 5,030 {6,547) 1,517 -

- 15,000 (22,627) 7.527 -

449 - (449} - -
20,203 203,906 {(274,629) 50,520 -
{4,892) 260,404 {218,586) (50,520 {13,594)
{4,892) 260,404 (218,586) (50,520) (13,594)
15,311 464,310 (493,215) - {13,594)

Transfers from unrestricted funds to restricted funds are made to cover the excess of costs, on individual

projects, over restricied income,

17




Community Music Limited

Notes to the Financial Statements

For the Year Ended 31 March 2001

14.

i5.

Operating Lease Commitments
The charitable company had annual commitments under operating leases expiring as follows:

2001 2000
£ £

Lease of Land and Buildings
1-2Years - .
2 -5 Years 45,000 45,000
45,000 45,000

Leasehold Dilapidations

The property lease for 35 Union Street is due to expire in August 2003. On expiry of the lease a dilapidation
review of the premises will be performed resulting in a potential liability for Community Music. The amount of

any future liability is, at the current time, uncertain.
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