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The Mary Stevens Hospice Limited
(a Company imited by guarantee}

Report of the Board of Directors
for the Year Ended 31 March 2008

REPORT OF THE DIRECTORS
The Directors submit their Report and Staternent of Accounts for the year ended 31 March 2008

Structure, Govermance and Management

Legal Structure

The Mary Stevens Hospice Limited s a registered chanty, number 517656 and s a company limited by guarantee governed
by its Memorandum and Articles of Association dated 4 March 1986

Governance

The Mary Stevens Hospice I1s governed by the Directors who form the Council of Management The Directors are volunteers
who have had careers in a wide vanety of business and professional activities They come from the Dudley Metropolitan
Borough and its surrcunding distncts  All elected Directors are also Trustees please refer to page 1 for the names of the
Directors Three councllors selected by Dudley Metropolitan Borough Councl attend the Board meetings in an ex-officio
capacty Proposals for membership of the Board of Directors should be made to the Chairman

On appointment, new Trustees are given an induction programme to familiarise themselves with the work of the Hospice and
therr role

The Chanty i1s orgamsed so that the Board of Directors of the Company meets regularly with subcommitees reporting to it,
whilst individual directors hiaise with semor management on a regular basis  The Senior Management Team Is respensible to
the Board of Directors for the day-to-day running of The Mary Stevens Hospice and the implementation of polictes and
strategles decided by the Board

The Shops and Lottery
Although these are admimistered through separate himited companies, all profits are Gift-Aided to the Hospice In addition to
providing significant financial support, these activities ensure that the public i1s regularly reminded of the work of the Hospice

The Board of Directors regards these associated companies to be fundamentally essential to the financial well being of the
Hospice and would like to place on record their recognition and heartfelt thanks for the dedication and efforts of all the staff
and volunteers who are involved

Staff and Volunteers

The Board of Directors recognises the significant dedication of our staff and volunteers, which 1s shown in such a wide vanety
of ways The Hospice could not exist without their input and this is reflected in the continuing care we are able to give
patients and therr relatives

Newsletters are produced dunng the year to disseminate information about aims and activities

The average number of employees and volunteers dunng the year was as follows

Full Time Part Time Total
Staff Staff Staff Volunteers
Directors (Trustees) 0 0 0 16
Patient Care 14 36 50 113
Administration 5 3 8 53
Fundraising 0 0 0 0
Maintenance & Domestic 2 9 11 7
Catenng 1 4 5 4
Chaplain 0 1 1 3
Totals 22 53 75 196

Internal Controls and Risk Management
The Board has conducted a review of the major nisks to which the chanty 15 exposed and systerns have been established to
mitigate those nsks
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The Mary Stevens Hospice Limited
(2 Company hmited by guarantee)

Report of the Board of Directors
for the Year Ended 31 March 2008

The Directors are also responsible for safeguarding the assets of the chanty and hence for taking reasonable steps for the
preventton and detection of fraud and other irregularities and to provide reasonable assurance that

The chanty i1s operating efficiently and effectively in its pursuit of its objects

Its assets are safeguarded against unauthonsed use or theft

Proper records are maintained and that the financial information used within the chanty 1s reliable

The chanty complies with relevant laws and regulations

The systems of intemal control are designed to provide reasonable, but not absolute, assurance agamst matenal
misstatement or loss

s 8 & o

They include

¢ Annual budgets approved by the Board

* Regular consideration by the Board of financial results, variance from budgets and non-financial performance
indicators

» Appropriate delegation of authonty and segregation of duties

+ The dentification and management of risks

Company and chanty law requires the Directors to prepare financial statements for each financial year which qive a true and
farr view of the state of affarrs of the chanty and of the surplus or deficit of the chanty for the penicd  In preparing these
financial statements the Directors have followed best practice and have

s Selected suitable accounting pohicies and then applied them consistently

s Made judgements and estimates that are reasonable and prudent

« Stated whether applcable accounting standards have been followed, subject to any matenal departures disclosed and
explained in the financial statements

» Prepared the financial accounts on the going concern basis and in comphance with the Chanties Act 1993, the
Companies Act 1985 and the Charrty SORP 2005

The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the chanty and which enable them to ensure that the financial statements comply with the Companies Act
1985

Objects, Objectives and Principal Activities
The Chanty’'s object and its principal activity continues to be that of providing care for those suffening from chronic or terminal
Hiness

Aums and Objectives

Nursing and Medical Team
« To be a centre of nursing excellence providing specialist palliative care by a multi-skilled, multi-professional team

+ To maintamn an active, flexible team of volunteers to provide a support service In delivering the care
« Help and support patients’ families and carers

Fundraising
* To raise the appropnate funding annually to enable the Hospice to continue and develop its provision of specialist

pallative care

¢ To keep building local fundraising support

« To find new corporate and trust supporters and continue assisting our existing supporters

¢ To Increase the number of fundraising groups and develop existing community Iinks In order to increase fundraising
income

Achievements & Performance
Operational Performance

2008 2007
In Patients
Admissions 237 207
Occupied bed days 2,597 2,861
Average occupancy 71% 78%
Day Care
Attendances 2,808 2,811
Average occupancy 75% 76%
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The Mary Stevens Hospice Limited
{a Company hmited by guarantee)

Report of the Board of Directors
for the Year Ended 31 March 2008

Key Financial Statistics 2008 2007
Voluntary income growth on prior year 49 4% 4 5%
Charitable Expenditure growth on pnor year 29% 14 8%
Fundraising costs as % of voluntary inceme 4 2% 59%
Governance as % of total expenditure 11 3% 10 0%
Direct chantable expendrture as % of total 851% 86 4%

Financial Review and Results

Results for the year ended 31%* March 2008 are given In the Statement of Financial Activities on page 7 The assets and
llabilities are given in the Balance Sheet on page 8 The financial statements should be read in conjunction with therr related
notes, which appear on pages 10 to 15 and have been prepared in accordance with relevant law and SORP 2005

In summary, total incoming resources increased by 37 1% to £2 63m, total resources expended increased by 4 5% to £2 05m

The profit for the year 1s £582,892 The relevant factors are more fully explamed n the Statement of Financial Activities on
page 7 and also in the subsequent notes to the financial statements

The surplus for the year has benefited from a significantly increased income from legacies and trusts amounting in total to
£975,000 The Board has always been aware of the major impact made by varying legacy and trust incomes from year to year
We recognise that this 1s not simply a twelve month picture in this context, but does in fact represent the outcome of
considerable efforts made by all our staff and volunteers who have striven to raise awareness for our cause in the local and
surrounding communities over a much longer penod  The current level of financial and practical support that we receve from
such a wide vanety of sources, Is really a tnbute to all those dedicated people who keep the Hospice running from day to day
and our recognition and gratrtude must be expressed herewith

It 1s obvious that future demands on our services will require the continuance of all our many fund raising activities on a daily
basis for each year that passes, we will therefore try to ensure that levels of commitment will continue to grow in order to
maintain the high standards expected of our Chanty

Fixed Assets
A summary of changes in fixed assets duning the period 15 set out in note 9 to the accounts

Fund Raising
The chanty 1s continuing to experience a very competitive fundraising environment There 1s an awareness of the finanoal

implications of adopting the NHS Agenda for Change pay scales which has been implemented duning financial year and of sts
conbnuing impact on cur costs In the future  As a result of these factors, the Directors recognise that achieving revenue
budgets for the forthcoming year will be challenging Targets have been set to increase the revenues from fundraising
activities, through continuing changes in fundraising methods and efficiency improvements, whilst looking for opportunities in
new sources of fundraising and recruiting new supporters

Reserves Policy
Avallable lquid reserves, much of which has come from substantial legacies which may not be repeated, 15 invested for

income These funds are therefore available to meet running costs if future income should decline The Board constders this to
represent a satisfactory margin which would give time for other fundraising avenues to be explored If a resource was to dry

up

Investments

As the majonty of funds under the control of the Board have been provided by members of the local community, a
conservative attitude has always been adopted with regard to risk when making investments Funds are generally invested on
a short to medium term basis

Future Plans

To develop and extend the role of our palliative practitioners and support staff, with a view to supplementing our existing in
house unit care, by taking cur services out to the local community This inibiative can only take place when we have the
appropriate funding available on an ongoing basis

The strengthening of cur palliative care team has enabled the Hospice to accept patients with more complicated conditions and
thus increase the quality and standard of care available to the local and surrounding communities

Page 4




The Mary Stevens Hospice Limited
(a Company hmited by guarantee)

Report of the Board of Directors
for the Year Ended 31 March 2008

Statement of disclosure of information to auditors
We, the directors of the company who held office at the date of approval of these Financial Statements, as set cut above, each
confirm so far as we are aware, that

- there 15 no relevant audit information of which the company’s auditors are unaware, and

- we have taken all the steps that we ought to have taken as directors in order to make ourselves aware of any
relevant audit information and to establish that the company’s auditor’s are aware of that information

Auditors
A resolution for reappointment of Nicklin LLP as auditors to the company will be proposed at the forthcoming Annual General
Meeting

On behalf of the Board of Directof®

—

D 1 C Johnson FCA - Secretary

Date 2 September 2008
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Report of the Independent Auditors to the Members of
The Mary Stevens Hospice Limited
(a Company limited by guarantee)

Independent Auditor's Report to the members of Mary Stevens Hospice Ltd

We have audited the financal statements of Mary Stevens Hospice Limited for the year ended 31 March 2008 which
compnse the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes
These financial statements have been prepared under the accounting policies set out therein and the requirements of
the Financial Reporting Standard for Smaller Entibies (effectwve January 2007)

This report 15 made solely to the charity's members, as a body, in accordance with Section 235 of the Companies Act
1985 Our audit work has been undertaken so that we might state to the chanty’s members those matters we are
required to state to them in an auditors' report and for no other purpose To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the chanty and the chanty's members as a body, for our audit
work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditors

The trustees’ (who are also the directors of Mary Stevens Hospice Ltd for the purposes of company law) responsibilities
for preparing the Report of the Directors and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set out In the Statement of
Trustees’ Responsibilities

Our responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and farr view and are properly prepared
in accordance with the Compames Act 1985 We also report to you whether in our opinion the information given in the
Report of the Directors is consistent with the financial statements

In addition we report to you if, in our opinion, the charty has not kept proper accounting records, If we have not
received all the information and explanations we require for our audi, or if mformation specified by law regarding
trustees’ remuneration and other transactions is not disclosed

We read the Report of the Directors and consider the implications for our report if we become aware of any apparent
misstatements within 1t

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in
the financial statements It also includes an assessment of the significant estimates and judgements made by the
trustees in the preparation of the financial statements, and of whether the accounting policies are appropriate to the
chanty’s carcumstances, consistently appked and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are
free from matenal misstatement, whether caused by fraud or other irregulanty or error  In forming our opinion we also
evaluated the overall adequacy of the presentabion of information in the financial statements

Cpinion
In our opinion

« the financial statements give a true and farr view in accordance with United Kingdom Generally Accepted
Accounting Practice applicable to Smaller Entibies of the state of the chanty’s affairs as at 31 March 2008, and
of its incoming resources and application of resources, including 1ts income and expenditure, in the year then
ended,

+ the financial statements have been properly prepared in accordance with the Companies Act 1985, and

. thg information given in the Report of the Board of Directors is consistent with the financial statements

T

Nicklin LLP

Chartered Accountants
Registered Auditor
Church Court
Stourbndge Road
Halesowen

West Midlands

B63 3TT

we 6% ey 4008
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The Mary Stevens Hospice Limited
(a Company imited by guarantee)

Statement of Financial Activities
for the Year Ended 31 March 2008

Nctes Unrestnicted  Restncted Total funds Total funds
Fund Funds 2008 2007
£ £ £ £
INCOME AND EXPENDITURE
Incoming resources
Incoming resources from generated funds
Voluntary income 3
Donations and gifts 886,523 12,390 898,913 846,526
Legacies 880,919 - 880,919 345,163
1,767,442 12,390 1,779,832 1,191,689
Activities for generating funds 172,738 - 172,738 112,123
Investment income 4 193,792 - 193,792 168,588
2,133,972 12,390 2,146,362 1,472,400
Incoming resources from charitable activities 5 470,114 - 470,114 427,544
Cther incoming resources 12,817 - 12,817 17,519
Total incoming resources 2,616,903 12,390 2,629,293 1,917,463
Resources expended
Costs of generating funds
Costs of generating voluntary income 6 74,668 - 74,668 70,246
Chantable activities 7 1,733,014 8,136 1,741,150 1,691,907
Governance costs 8 230,305 278 230,583 196,120
Total resources expended 2,037,987 8,414 2,046,401 1,958,273
Net incoming/(outgoing) resources before transfers 578,916 3,976 582,892 (40,810)
Surplus [ (deficit) for the year 578,916 3,976 582,892 (40,810)
Balance brought forward
At 1 April 2007 5,366,475 - 5,366,475 5,407,285
Balances carried forward
At 31 March 2008 5,945,391 3,976 5,949,367 5,366,475
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The Mary Stevens Hospice Limited
(a Company imited by guarantee)

Balance Sheet
31 March 2008

FIXED ASSETS:
Tangible assets

CURRENT ASSETS:
Debtors

Investments

Cash at bank and in hand

CREDITORS: Amounts falling
due within one year

NET CURRENT ASSETS:

TOTAL ASSETS LESS CURRENT
LIABILITIES:

FUNDS
Unrestncted funds
General funds

Designated funds

Restricted funds

Total Funds

2008
Notes £ £
9 1,960,956
10 326,660
11 1,577,402
2,183,773
4,087,835
12 99,424
3,988,411
5,949,367
13
5,741,275
204,116
3,976
5,949,367

2007
£ £

1,938,117
271,943
1,260,338
1,995,156
3,527,437
99,079

3,428,358

5,366,475

3,162,359

2,204,116

_5,366,475

These Financtal Statements have been prepared in accordance with the special provisions of Part VII of the Companies
Act 1985 relating to small companies and with the Financial Reporting Standard for Smaller Entities (effective January

2007)

ON BEHANF OF THE BOARD.

—

D ] C Johnson FCA - Director

KrF—O

R M Franks FCCA — Director

Approved by the Board on 2 Septe

mber 2008

The notes form part of these Financial Statements

Page 8



The Mary Stevens Hospice Limited
(a Company imited by guarantee)

Cash Flow Statement
for the Year Ended 31 March 2008

2008 2007

£ £ £ £
Cash generated from operations
Operating profit before investment income 389,100 (209,398)
Reconciliation to cash
generated from operations

Depreciation/loss on disposal 83,845 83,103
(Increase)/Decrease in debtors (54,717) 96,140
Increasef{Decrease) In creditors 345 (212,557)
418,573 (242,712)
Cash from other sources
Interest recewed 193,792 168,588
Proceeds from motor vehicle disposal - 100
Investment disposal - 193,792 38,783 207,471
612,365 (35,241)

Application of cash
Cash payments - investment

purchase (317,064) -
Purchase of tangible fixed assets (106,684) (67,500)
(423,748) (67,500)
Net increase/(decrease) in cash 188,617 (102,741)
Cash at bank
at beginming of year 1,995,156 2,097,897
at end of year 2,183,773 1,995,156

The notes form part of these Financial Statements
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The Mary Stevens Hospice Limited
{a Company imited by guarantee)

Notes to the Financial Statements
for the Year Ended 31 March 2008

1 ACCOUNTING POLICIES

Status of the Company

The Company 1s imited by guarantee and does not have a share captal The lhability of members 1s not to
exceed £1 per member The Company s also a registered chanty, non-profit making and, as such, qualifies for
exemption from Income and Corporation Tax The members of the Company are the Directors named on page 1

Accounting convention

The Financial Statements have been prepared under the historical cost convention and in accordance with the
Financial Reporting Standard for Smaller Enbities (effective January 2007), with the Statement of Recommended
Practice, Accounting and Reporting by Chanties (SORP 2005), and with the Companies Act 1985

Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Directors in furtherance
of the general cbjectives of the Company and which have not been designated for cther purposes

Designated funds compnse unrestncted funds that have been set aside by the Directors for particular purposes
The aim and use of each designated fund 15 set cut in the notes to the Financial Statements

Restricted funds are funds which are to be used in accordance with the specific restrictions imposed by donors
The costs attributable to such funds are charged against the speafic fund

Tangible fixed assets
Depreciation is provided at the following annual rates in order to wnite off each asset over its estimated useful

Iife

Leasehold property - (see below)

Fixtures and fittings - 20% on reducing balance
Motor vehicles - 25% on reducing balance
Computer equipment - 25% on cost

Assets with a cost of less than £200 are wntten off in the year of acquisition

Leasehold buildings are depreciated on a straight line basis from the date the building 15 brought into use until
the end of the lease in October 2040

Voluntary income

Voluntary income, including that received under Gift Aid from lottery and shops via Mary Stevens Hospice Lottery
Limited and The Mary Stevens Hospice Trading Company Limited, 1s accounted for on a cash recevable basis
Where significant assets are donated a cash equivalent is included in voluntary income

Incoming resources

All ncoming resources are mcluded in the Statement of Finanaial Activities when the Company 1s legally entitled
to the income and the amount can be quantfied with reasonable accuracy For legacies, a file 1s set up once
notification 15 received that the Company 1s to benefit from a legacy These files are regularly reviewed to ensure
that the funds are ulimately received but credit is not taken until the year in which they are received

Investments

Investments are stated at market value Realsed and unrealised gains and losses on investments are deatt with
in the Statement of Financial Activities. Investment income plus associated tax recoverable is credited to income
as recerved

Value Added Tax
Value Added Tax I1s not recoverable by the Company, and as such 1s included in the relevant costs in the
Statement of Financial Activities

Resources expended

All expenditure 1s included in the Statement of Financial Activities on an accruals basis, inclusive of any VAT
which cannot be recovered, and has been classified under headings that aggregate all costs related to the
category Where costs cannot be directly attnbuted to particular headings they have been allocated to actwities
on a basis consistent with use of the resources
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The Mary Stevens Hospice Limited
{2 Company imited by guarantee)

Notes to the Financial Statements
for the Year Ended 31 March 2008

1 ACCOUNTING POLICIES - continued
Pensions
In respect of former qualfying National Health Service personnel the Company continues their participation in
the NHS defined benefit pension scheme Other contracted staff are offered an opportunity te participate in a
separate defined contnbution scheme Employer’s contnbutions payable to both schemes for the year are
charged in the Statement of Financial Activities

2 OPERATING SURPLUS

The operating surplus is stated after charging/ {crediting)

2008 2007
£ £
Depreciation - owned assets 83,845 83,203
(Profit)/loss on disposal - (100)
Auditors' remuneration 3,600 3,500
Directors’ emoluments and other benefits etc - -
3 VOLUNTARY INCOME
2008 2007
£ £
Donations — I memonam 163,585 141,526
Donations —~ general 108,385 139,877
Donations — trusts 94,050 30,400
Fund raising groups 44,692 45,912
Gift Aid — Lottery Company 355,157 340,711
Gift Aid — Trading Company 133,044 148,000
Legacies (2007 includes £100,000 distnbuted from a will trust) 880,919 345,163

1,779,832 1,191,689

4 INVESTMENT INCOME

2008 2007
£ £
Bank interest 179,171 162,241
Buillding Society interest 14,621 6,347
193,792 168,588
INCOMING RESOURCES FROM CHARITABLE ACTIVITIES 2008 2007
£ £
Health Authonties 470,114 427,544
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The Mary Stevens Hospice Limited
(a Company hmited by guarantee)

Notes to the Financial Statements
for the Year Ended 31 March 2008

6

COSTS OF GENERATING VOLUNTARY INCOME

Appeals department staff costs

Staff recharge from Lottery Company
Advertising

Other fund raising expenses

COSTS OF CHARITABLE ACTIVITIES

Direct service provision

Staff costs

Depreciation of burldings and equipment
Pharmacy and other consumables

Other

Patient transport

Physiotherapy contract costs

Agency staff costs

Support Costs

Premises expenses
Security
Other

Total

GOVERNANCE COSTS

Staff costs

Telephone and postage
Depreciation of equipment
Other

Page 12

2008 2007
£ £
4,104 46,420

45,647 6,719
8,554 3,741
16,363 13,366
74,668 70,246
2008 2007
£ £

1,335,586 1,221,841
75,653 75,118
79,465 95,035
28,794 52,290
46,937 44,649
32,388 28,704
- 5,760
1,598,823 1,523,397

2008 2007

£ £
93,652 103,995
2,731 3,809
45,944 60,706
142,327 168,510
1,741,150 1,691,907
2008 2007
£ £

188,805 163,673
10,852 14,403
8,193 7,985
22,733 10,059

230,583 196,120




The Mary Stevens Hospice Limited
(a Company hmited by guarantee)

Notes to the Financial Statements
for the Year Ended 31 March 2008

8. CONTINUED
TOTAL STAFF COSTS
2008 2007
£ £
Wages and salaries 1,340,062 1,253,111
Social secunty costs 101,744 95,953
Pension costs 86,689 82,870

1,528,495 1,431,934

The average monthly numbers of employees during the year are as follows

2008 2007
Hospice Services 67 61
Fund raising and pubhcity - 1
Adrinistration _ 8 _ 9
E 2
Full time equivalents 55 53

The numbers shown above do not Include members of the Board of Directors, none of whom receive any
remuneration or expenses

No employee earmed over £60,000

9 TANGIBLE FIXED ASSETS

Fixtures
Leasehold and Motor Computer
property fittings vehicles equipment Totals
£ £ £ £ £

COST:
At 1 Apnl 2007 2,345,808 345,649 3,850 62,097 2,757,404
Additions 72,476 31,915 - 2,293 106,684
Disposals
At 31 March 2008 2,418,284 377,564 3,850 64,350 2,864,088
DEPRECIATION:
At 1 Apnl 2007 530,719 234,387 802 53,379 819,287
Charge for year 51,951 23,699 610 7,585 83,845
Eliminated on disposal
At 31 March 2008 582,670 258,086 1,412 60,964 903,132
NET BOOK VALUE:
At 31 March 2008 1,835,614 119,478 2,438 3,426 1,960,956
At 31 March 2007 1,815,089 111,262 3,048 8,718 1,938,117
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The Mary Stevens Hospice Limited
(a Company imited by guarantee)

Notes to the Financial Statements
for the Year Ended 31 March 2008

10 DEBTORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

2008 2007
£ £
Trade debtors 9,235 58,555
Other debtors 205,990 163,344
Prepayments 15,514 13,046
Accrued income 74,239 25,693
Tax refund 21,682 11,305
326,660 271,943
i1 CURRENT ASSET INVESTMENTS
2008 2007
£ £
Coutts & Co investments
At 1 Aprl 2007 1,260,338 1,299,121
Additions 317,064 61,217
Withdrawals - (100,000)
At 31 March 2008 1,577,402 1,260,338
12 CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR
2008 2007
E £
Trade creditors 51,540 56,235
Social Security 30,800 30,127
Other creditors 5,480 -
Accrued expenses and deferred income 11,604 12,717
_99424  _99,079
13 STATEMENT OF FUNDS
1 Apnl Transfers Addition Withdrawal 31 March
2007 2008
£ £ £ £
Designated funds
Property Endowment Fund 2,000,000 (2,000,000) - - -
Property Repair Fund 204,116 - - - 204,116
Other unrestncted funds
General Fund 3,162,359 2,000,000 578,916 - 5,741,275
Restricted funds - - 3,976 - 3,976
5,366,475 - 582,892 - 5,949,367

The Property Endowment Fund was established in 1994 intially earmarking funds for the building of a residential
unit to complement the day unit Durng the year the trustees acknowledged that these funds had been
effectively expended in the form of additions to the chanty’s property assets and the separate existence of a
designated fund was not required  Accordingly, this fund has been merged with the General Fund

The Property Repair Fund was established 1996 in an endeavour to equahse repair costs which are likely to
Increase as the property gets older

The Restricted Fund relates to donations receved for specific expenditure that has not yet been expensed
Page 14




The Mary Stevens Hospice Limited
{a Company imited by guarantee}

Notes to the Financial Staternents
for the Year Ended 31 March 2008

14 RELATED PARTY DISCLOSURES

Dunng the year the Company was supported by donations from Mary Stevens Hospice Lottery Limited and The

Mary Stevens Hospice Trading Company Limited as shown in Note 3

As at 31 March 2008 the amounts owed to the Company were £45,868 (2007 £65,711) from Mary Stevens
Hospice Lottery Limited and £140,044 (2007 £97,000) from The Mary Stevens Hospice Trading Company

Limited

15 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible Fixed asset Net current Total
fixed assets investments assets
£ £ £ £

Designated funds

Property Repair Fund - - 204,116 204,116
General fund 1,959,705 - 3,781,570 5,741,275
Restricted fund 1,251 - 2,725 3,976
Total 1,960,956 - 3,988,411 5,949,367

Page 15




The Mary Stevens Hospice Limited
(a Company hmited by guarantee)

Detailed Income and Expenditure Account
for the Year Ended 31 March 2008

Income:

Donations, legacies and similar incoming resources

Donations - in memaoria
Donations - general
Donations - trusts

Fund raising groups
Legacies

Health Authonties

Cther income

Gift Aid - Lottery Company
Gift Aid - Trading Company
Fund raising tncome

Investment income:
Bank interest
Building Society interest

Total iIncome

Direct costs — page 17
Fund raising costs — page 17
Indirect costs — page 17

Depreciation — page 17

SURPLUS / (DEFICIT)

2008 2007
£ £ £ £
163,585 141,526
108,385 139,977
94,050 30,400
44,692 45,912
880,919 345,163
470,114 427,544
12,817 17,519
355,157 340,711
133,044 148,000
172,738 112,123
2,435,501 1,748,875
179,171 162,241
14,621 6,347
193,792 168,588
2,629,293 1,917,463
1,687,064 1,585,652
74,668 70,246
200,824 219,272
83,845 83,103
2,046,401 1,958,273
582,892 (40,810)

This page does not form part of the statutory financial statements
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The Mary Stevens Hospice Limited
{a Company mited by guarantee)

Detailed Income and Expenditure Account
for the Year Ended 31 March 2008

Direct costs:

Staff costs — direct

Staff costs — admin & clenical
Staff costs — maintenance

Staff costs — domestic
Regrstration fees

Doctors/medical fees

Social secunty costs
Pensions/superannuation

Direct consumables
Uniforms/protective clothing

Sub contract — Agency staff

West Midlands Ambulance Service
Climical waste collection
Sub-contract costs — physiotherapy
Staff recruitment costs

Fund raising costs:

Staff costs

Management recharge from Lottery Company
Other fund raising expenses

Advertising

Indirect costs:

Telephone & postage
Advertising

Insurances

Secunty

Cleaning costs & consumables
Staff training & development
Health & safety/welfare costs
Residents' comfort

Hire of equipment

General expenditure

Audit & accountancy
Professional fees

Bank charges

Motor & travelling expenses
Light, heat & water

Repatrs & maintenance

Depreciation:
Depreciation/profit on disposal

Total costs

2008 2007
£ £ £ £
994,045 898,760
188,805 163,673
30,913 33,078
116,252 111,180
846 574
0 470
101,744 95,953
86,689 82,870
78,416 94,378
3,031 2,173
- 5,760
46,937 44,649
6,998 6,697
32,388 28,704
- 16,733
1,687,064 1,585,652
4,104 46,420
45,647 6,719
16,363 13,366
8,554 3,741
74,668 70,246
10,852 14,403
11,629 18,414
19,538 19,428
2,732 3,809
23,198 22,230
7,462 14,224
4,448 9,326
1,050 657
736 1,920
10,100 13,006
4,153 4,847
17,735 3,623
844 1,589
6,291 7,229
21,040 33,789
59,016 50,778
200,824 219,272
1,962,556 1,875,170
83,845 83,103
2,046,401 1,958,273

This page does not form part of the statutory financial statements
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