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Directors’ report
for the year ended 31 December 19293

The directors present their report and the audited financial statements for the year
ended 31 December 1993,

Principal activity

The principal activity of the company is that of a vehicle seat and interior trim
manufacturer.

Review of business and future developments

During the year, the company continued to manufacture for Nissan Motor
Manufacturing {UK) Limited on the existing product lines. The current level of
profitatility is expected to continue though fluctuations in the size of market may
occur.

The company is actively seeking other customers for production and design work,
Dividends and trarsfers {o reserves

The directors recommend the payment of a dividend of £1,000,000. After payment of
this dividend £1,462,780, the retained profit for the year, will be transferred to
reserves.

Fixed assets

The movements in fixed assets during the year are set out in note 9 to the financial
statements.

Research and development activities

The company is involved in research and development activities on behalf of its
CustolIrLIsS,

Directors

The directors of the company as at 31 December 1993 and during the year ended on
that date were as follows:

J Barth

S J Lang (Managing Director)
M Nagakura (Chairman)

J Ide

J McDonough

T Wakabayashi
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Directiors’ interests in shares of the company
No director held any interest in the shares of the company at any time during the year.
Employees

In the company’s employee recruitnient practices full consideration is given to job
applications from disabled persons. Candidates are selected and appointed on the
basis of their ability to perform the duties of the job, Encouragement is given in the
training, career development and promotion of all employees according to the
opportunities available, organisational requirements and individual aptitudes and
abilities.

Any ezmployee who becomes disabled is encouraged tc remain in the company’s
employment, in the same job if this is practicable. If a change of job is necessary, such
an employee is considered for any suitable alternative work which is available and any
necessary training is arranged.

The company’s policy is to consult and discuss with employees, tlirough unions, staff
councils and at meetings, matters likely to affect employees’ interests.

Information of matters of concern to employees and a common awareness on the part

of all employees of tae financial and economic factors affecting the company’s
performance is given through the system of All Members Meetings.

Charitable donations

The company made charitable donations amcunting to £3,830 in the year.
Directors’ responsibilities

Company law requires the directors to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the company and of the

protit and loss of the company for that period. In preparing those financial statements,
the directors are required to:

3 select suitable accounting policies and then apply them consistently;
o make judgements and estimates that are reasonable and prudent;
® state whether applicable accounting standards have been followed, subject

to any material departures disclosed and explained in the financial
statements; and

. prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the company will continue in business.
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Director’s responsibilities (continued)

The directors are responsible for keeping proper accounting records which disclose
with reasonable accuracy at any time the financial position of the company and to
enable them to ensure that the financial statements comply with the Companies Act
1985. They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other
irregularities,

Taxation status

The company is not a close company within the meaning of the Income and
Corporation Taxes Act 1988.

Auditors

A resolution to reappoint the auditors, Coopers & Lybrand, will be proposed at the
annual general meeting.

By order of the beard

/_/

Secretary
18 March 1994
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Report of the auditors tg the members of
Ikeda Hoover Limited

We have auditeqd the financia| statements op pages 6 to 20,
Respective responsibilities of directors ang auditors

As described o Page 3 and 4 the Company’s directors are résponsible for the
Préparation of financig statements. It is opr Tesponsidility to form an independent
Opinion, based op our audit, on thoge Statements and tp Teport our opinion to you.

Basis of Opinion

We conducted oyr audit in accordance with Auditing Standards issued by the Auditing
Practices Board. An audit includes €xamination, on a tegt basis, of evidence relevant
to the amounts ang disclosures in the financia] Statements, It also includes an
assessment of the significant estimates and judgements made by the directors in the
Preparation of the financija] statements, and of whether the accounting policies are

appropriate to the company’s circumstances, consistently applied and adequately
disclosed.

In our opinion the financial statements give a true and fajr view of the state of the
Company's affairs at 31 December 1993 and of its profit, recognised gains and losses
and cash flow for the year then ended and haye been properly prepared in accordance
with the Companies Act 1985,

Cigbroad

Chartered Accg ntants and Registered Auditors
Newcastle upon Tyne
18 March 1994
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Profit and loss account
for the year ended 31 December 1993

Notes 1993 1992

£ £

Turnover 64,177,413 56,867,760
Cost of sales (56,717,439)  (49,477,015)

Gross profit 7,459,974 7,390,745
Other operating expenses 3 3,579,831) (3,519,614)

Orcrating profit 3,850,143 3,871,131
Inicrest receivable and similar income 62,359 68,859
Interest payable and similar charges 6 (81,029) {444,510)
Profit o ordinary activities before taxotion 7 3,861,473 3,495,380
Tuxation 8  (1,398,693) (770,700)
Profit on ordinary activitles after taxation Z,462,780 2,724,680
Dividends 19 1,000,005y  (1,000,000)

Profit retained for the vear 20 1,462,780 1,724,680

All activities of the company are continuing.

The company has no recognised gains and losses other than those included in the
profits above, and therefore no separate statement of total recognised gains and losses
has been presented,

There is no difference between the profit on ordinary activities before taxation and
the retained profit for the year stated above, and their historical cost equivalents.
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Balance sheet
at 31 December 1993

Fixed assets
Tangible assets

Current asseis

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due
within one year

Net current liabilities

Total assets less current
liabilities

Creditors: Amounts falling due
after more than one year
Provisions for linbilities
and charges
Accruals and defeired income

Net assets
Capital and reserves

Called-up share capital
Profit and loss account

The financial statements on pages 6 to 20 were approved by the board of directors on
18 March, 1994 and were signed on its behalf by:

. . )

)
71 ?;td]&‘a/wu e

} Directors

Notes

10
11

12

13
15

16

18
20

1993 1992
£ £
9,111,009 10,132,009
471,049 984,605
3,280,232 7,121,250
3,165,882 1,700
6,917,163 8,107,555
8,823,411 12,830,104
(1,906,248)  (4,722,549)
7,204,761 5,409,460
34,664 69,329
491,889 386,000
1,250,831 989,534
5,427,377 3,964,597
2,075,000 2,075,000
3,352,377 1,889,597
5,427,317 3,964,597
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Cash flow statement

for the year ended 31 December 1993

Net cash inflow from operating
activities

Returns on investments and servicing of finance

Interest received

Interest paid

Interest paid on finance leases
Dividends paid

Net cash outflow from retwrns on
investments and servicing of finance

Taxation
UK corporation tax paid

Tax paid

Investment activities

Purchase of tangible fixed assets

Sale of tangible fixed assets

Government grants received

Net cash outllew from investing activities

Net cash inflow before financing

Financing
Payment of principal under finance leases

Net cash outflow from financing

Increase in cash and cash equivalents

Notes

23

25
24

1993 1992
£ £
7,135,221 6,211,496
64,691 66,527
(58,715) (420,630)
(24,831) (25,386)
(1,000, 000) -
(1,018,855) (379,489)
944,735) (3,666)
(944,735) (3,666)
(,025,651)  (3,210,352)
22,465 1,034,732
619,711 190,894
(383,475)  (1,984,726)
4,788,156 3,843,615
(95,231) (95,230)
©5,231) (95,230)
4,692,925 3,748,385
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Notes to the financial statements
for the year ended 31 December 1993

1 Principal accounting policies

The financial statements have been prepared in accordance with applicable
Accounting Standards in the United Kingdom. A summary of the more important
accounting policies, which have been applied consistently, is set out below.

(a)  Basis of accounting

The financial statements have been prepared in accordance with the historical cost
convention.

(b}  Thngible fixed assets

All tangible fixed assets are stated at their purchase price, together with any incidental
expenses of acquisition.

Pravision for depreciation is made so as to write off the cost of tangible fixed assets
on a straight line basis over the expected useful economic lives of the assets
concerned. The principal annual rates used for this purpose are:

%

Freehold buildings 4

e . Plant and machinery 10 to 20
Fixtures and fittings, office

| equipment and computers 10 to 33.3

Motor vehicles 33.3

Freehold land and assets in the course of construction are not depreciated.

(¢)  Finance snd operating leases

E Costs in respect of operating leases are charged on a straight line basis over the lease
term. Where fixed assets are financed by leasing agreements, which transfer to the

E company substantially all the benefits and risks of ownership, the assets are treated
as if they had been purchased outright and are included in tangible fixed assets. The
capiial element of the leasing commitments is shown as obligations undec tinance

' leases. The lease rentals are treated as consisting of capital and interest elements. The
capital element is applied to reduce the outstanding obligations and the interest
element is charged against profit in proportion to the reducing capital element

' outstanding. Assets held under finance leases are depreciated over the shorter of the
lease terms and the estimated useful lives of equivalent owned assets.

5 e
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(d) Govermment grants

Revenue grants are credited to the profit and loss account when received. Capital
grants are credited to deferred income and released to the profit and Icss account
over the estimated useful lives of the qualifying assets.

(e)  Stocks and work in progress

Stocks and work in progress are stated at the lower of cost and net realisable value.
In general cost is determined on a first in first out basis and includes transport and
handling costs; in the case of manufactured products, cost includes all direct
expenditure and production overheads based on the normal level of activity. Net
realisable value is the price at which stocks can be sold in the normal course of
business after allowing for the costs of realisation and, where appropriate, the cost of
conversion from their existing state to a finished condition. Provision is made where
necessary for obsolete, slow moving and defective stocks.

(D) Forefgn currencies

Trading transactions denominated in foreign currencies are translated into sterling at
the exchange rate ruling when the transaction was entered into. Monetary assets and
liabilities denominated in foreign currencies are translated into sterling at the exchange
rates ruling at the balance sheet date. Exchange gains or losses are included in the
profit and loss account.

(g)  Research and development

Expenditure on research and development of new products is charged to the profit
and loss account in the year in which it is incurred.

(b) Turnover

Turnover represents the amounts derived from the provision of goods and services to
United Kingdom customers after deduction of trade discounts and value added tax.

(i) Deferred taxation

Provision is made for deferred taxation, using the liability method, on ail material
timing differences to the extent that it is probable that a liability or asset will
crystallise.

i) Pension costs

The company funds pension liabilities on the advice of external actuaries by payments
made to an externally managed pension fund. Contributions to the scheme are charged
to the profit and loss account so as to spread the cost of pensions over employees’
working lives with the company. The fund is actuarially valued every three years.
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2 Reiated party transactions

Substantially all the company’s turnover is derived from a single customer, Nissan
Motor Manufacturing UK Limited, which is a related company. An amount of
£2,989,640 owed from this company is included within amounts owed from joint
venture parents and related companies,

3 Other operating expenses

1993 1992

£ £

Distribution costs 287,484 223,266
Administrative expenses 3,650,761 3,524,766

3,938,245 3,748,032
Less: other operating income (358,414) (228,418)

3,579,831 3,519,614

4 Directors’ emoluments

Directors’ emoluments comprise emoluments (including pension contributions) for
management services and are disclosed in note 6.

Emoluments (excluding pension contributions) include cmounts paid to:

1993 1992
The chairman ENil £Nil
The highest-paid director £47,067 £2,013

The number of directors (including the chairman and the highest-paid director) who
received fees and other emoluments (excluding pension contributions) in the following
ranges was:

1993 1992

Number Number

£0 to £5,000 4 6

£25,001 to £30,000 “ 1

£30,001 to £35,000 - 1

£40,001 to £45,000 1 -
£45,001 to £50,000 1
£70,001 to £75,000 .
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5 Employee information
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'The average number of persons (including executive directors) employed during the

year was:

Produciion
Selling and distribution
Administration

Included in the figures above are 34 persons (1992: 42)

employed on a temporary basis.

Staff cosis (for the above persons):
Wages and salaries

Social security costs

Other pension costs (note 16)

6 Interest payable and similar charges

On bank loans, overdrafts and other loans:
Repayable within 5 years, not by instalments
Payable on finance leases

1993 1992
Number Number
444 424

8 7

82 81

534 512

1993 1992

£ £
8,470,603 7,730,985
685,033 635,797
553,453 701,296
9,709,089 9,068,078
1993 1992

£ £

56,715 421,130
24,314 23,480
81,029 444,610
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7 Profit on ordinary activities before taxation

Profit on ordinagy activities before taxation is stated after
crediting:

Amortisation of government grants

Profit on disposal of fixed assets

And after charging:

Depreciation charge for the year:

Tangible owned fixed assets

Assets held vnder finance lcases

Auditors’ remuneration in respect of:

Audit

QOther services

Hire of plant and machinery

Directors' emoluments including pension contributions (note 3)

8 Taxation

UK corporation tax at 33% (1992: 33%)
Current

Deferred
Over-provision in respect of prior years:
Current

Deferred

1993

358,414
11,420

1,750,241
95,231

18,500
40,114
29,089
89,448

1993
£

1,433,267
(6,808)

(20, 588)
(7,178)

1,398,693

13

228,418
12,929

1,444,748
95,231

18,250
20,730
37,121
142,235

1992

675,000
101,475

(5,775)

770,700
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10 Stocks
o 1993 1992,
Raw materials and consumables 370,222 793,235
! Work in progress 100,827 185,970
: ! Finished goods and goods for resale - 53,400
I 471,049 984,605
‘ i1  Debtors
1993 1992
£ £
Amounts falling due within one year
I Trade debtors 427 38,954
Amounts owed by joint venture parents
: and related companies 3,032,318 6,839,280
E Other debtors 23,642 25,063
) Prepayments and accrued income 129,005 111,650
3,185,392 7,014,927
Amounts falling due after more than one year
ACT recoverable 94,840 106,323
l 3,250,232 7,121,250
12  Creditors: Amounts falling due within one year
1993 1992
g : :
Bank overdraft - 1,208,743
Short term loans - 320,000
Obligations under finance leases (note 13) 34,664 95,230
Trade creditors 1,755,378 5,093,050
Amounts owed to joint venture parents
i and related companies 1,390,391 1,335,289
Corporation tax 1,142,944 675,000
- Advanced corporation tax payable 250,000 250,323
‘Taxation and social security 1,455,147 1,131,701
Dividends proposed 1,000,000 1,000,000
Accruals and deferred income 1,794,890 1,680,768
i 8,823,411 12,830, 104
The company has an unused loan facility of £7.5 million which is secured by
guarantees from Ikeda Bussan Company Limited and Johnson Controls Automotive
E (UK) Limited, the joint venture parent companies, or by a letter of comfort from
Ikeda Bussan Company Limited.

‘‘‘‘‘
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13 Creditors: Amounts falling due after more than one year

1993 1992
£ £
Obtligations under finance leases (note 13) 24,664 69,329

14 Finance leases

The future minimum lease payments to which the company is committed under
finance leases are as follows:

£6,000

==

1993 1992
£ £
In one year or less 48,320 122,085
Between one and two years 43,320 48,320
Between two and five years - 48,320
96,640 218,725
) Less: Interest chaiges allocated to future periods 27,312) (54,169)
69,328 164,559
15  Provisions for liabilities and charges
1993 1992
£000 £000
Pensions and similar obligations 391,035 300,000
Deferred taxation 100,854 86,000
491,889 386,000
Deferred taxation
Amonunt provided Amount unprovided
5 1993 1992 1993 1992
Accelerated capital allowances 463,088 405,471 - -
a Otker timing differences (207,074) (135,471) - -
256,014 270,000 - -
Less: advanced corporation tax (155, 160) (184,000) . -
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Provisions for liabilities and charges (continued)

Pensions
and similar Deferred
obligations taxation
£ £

At 1 January 1993 300,000 270,000
Profit and loss account:

Adjustment in respect of

prior years - (6,808)
Charge for the year 91,035 {7,178)
At 31 December 1993 391,035 256,014

16  Accruals and deferred income

Government grants

£

At 1 January 1993 989,534
Additions 619,711
Released in year (358,414)

At 31 December 1953 1,250,831

17  Pension and similar obligations

The company operates a funded defined benefit pension scheme, the assets of which
are held in a separate trustee administered fund. The contribution rate is determined
by a qualified actvary at intervals not exceeding three years. The last actuarial
valuation report was dated April 1990 and related to service by members up to 5 April
1990. The report showed no deficiency on a current funding level basis. It was
produced using the projected unit method of funding and the main assumptions were
that investment returns would exceed salary increases by 1% per annum. The market
value of the assets of the scheme in April 1990 was £378, 748. The actuarial valuation
of these assets represented 102% of the value of the benefits for service to the date
of valuation allowing for future salary increases.

The total pension cost for the company was £553,453 (1992: £701, 296). Included within
provisions for liabilities and charges is an amount of £391, 035 (1992: £300, 000) which
represents the difference between costs recognised and amounts funded.
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18  Called-up share capital

. 1993 1992
£ £
. Authe

1,058, «t L.k AN ordinary shares of £1 each 1,058, 0600 1,058,000
i 1,017,080 (199 * Aot ordinary shares of £1 each 1,017,000 1,017,000

2,075,000 2,075,000

.,
——

Allotted, called-up and fully paid
1,058,000 (1992: 1,058,000) A" ordinary shares of £1 cach 1,058,000 1,058,000

1,017,000 (1992: 1,017,000) "B" ordinary shares of £1 each 1,017,000 1,017,000

2,075,000 2,075,000

. 1993 1992

e £ £

e Dividends on equity shares

3 "A" ordinary shares final proposal 48.2p

] per share (1992: 48.2p) 510,000 510,000
X "B ordinary shares final proposat 48.2p

k2 per share (1992: 48.2p) 490, 000 490,000

1,000,000 1,000,000

20 Reserves
Profit and
loss account
£

At 1 January 1993 1,889,597
Profit for the year 1,462,780

i
!
'
;
K
“_ ﬁ 19  Dividends
v
2
i
?
:
|

At 31 Decenther 1993 3,352,377
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21  Reconciliation of movements in shareholders’ funds
1993 1992
£000 £000
Profit op ordinary activities after taxation 2,462,730 2,724,680
Dividends ,000,009) (1,000,000}
Opening shareholders' funds 3,964,597 2,239,917
Closing shareholders’ funds 5,427,377 3,954,597
22 Capital commitments
1993 1997,
£ £
Capital expenditure that has been
contracted for but has not been
provided for in the financial
statements 41,486 446,003
Capital expenditure that has been
authorised by the directors but
has not yet been contracted for 356,472 584,047
397,958 1,030,050
23 Reconciliation of operating profit to net cash inflow from
operating activities
1993 1992
£ £
Operating profit 3,880,143 3,871,131
Depreciation on tangible fixed assets 1,845,472 1,539,979
Loss/(profit) on sale of tangible fixed assets (11,420) {12,929)
Government grants released (358,414) (228,418)
Decrease/(increase) in stocks 513,556 {156,711)
(Increase)/decrease in debtors 2,827,720 670,953
Increase in creditors {2,470,801) 827,491
Increase in pension provision (91,035) (300,000)
Net cash Inflow firom operating activities 7,135,221 6,211,496
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24  Cash and cash equivalents

Changes during the year
At 1 January 1993
Net cash inflow

At 31 December 1993

Amnalysis of balances
Cash at bank and in hand
Bank overdrafts

Short term loans

At 31 December

20

1993
£

(L., 527,043)
4,692,925

3,165,882

1993 1992 Change
n year
£ £ £

3,165,882 1,700 3,164,182
- (1,208,743) 1,208,743
- (320,000) 320,000

3,165,882 (1,527,043) 4,692,925

| ——

25  Analysis of changes in financing during the year

Balance at 1 January 1993
Repayments of principal

Halance at 31 December 1993

26  Joint venture parent companies

Share Finance
capital lease
obligations

£ £
2,075,000 164,559
- (95,231)
2,075,000 69,328

Shares in Ikeda Hoover Limited are held under a joint venture agreement between
Ikeda Bussan Company Limited, a company incorporated in Japan, and Johnson
Controls Automotive (UK) Limited, a company registered in England and Wales,




