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' NOTICE OF ILLEGIBLE PAGES

N

Compames House regrets that documents in this
company’s record have pages which are illegibie.

The poor qiialrty has been noted but unfortunately
steps taken to lmprove them were unsuccessful.

Companies House would like to apelogise for any
inconvenience this may cause

o

Companles House Is an Executive Agency of the Departrment of Trade and Industry
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FINANCIAL HIGHLIGHTS :
£/000
; Profit pre-tax up 2 5% ,
Salas up 7.8% ;
Earnings per share (pence) uo 2.2% ;
Dividend per share (pance} up 3.5% j
| Gearing ; ‘»‘LH‘, Down 28% !
# Interest cover ,
.{
!
: Profit Pre-tax (£°000} Earnings Per Share (pence)

1989

o
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FIVE YEAR REVIEW

Tyrnover
QOperaling profit

Profit hefore taxation
Taxation

Profit after 1axation

Nitnority interests

profit after frinority interests

Dividends

Increase in reserves
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Business Ratios:
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Sales pef employee

R&D to sales

gxchange Rates:

S Doliar . Translation average
. Hedge Contract Rate
grench Franc . Translation average

Dutch Guilder . Translation averagé

Taiwan Daollar - Translation average
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CHAIRMAN’S STATEMENT

Aganst a background of contiruing general
ingustnal racassion in the major ecanomies
throughout 1992 | am pleased to be reporiing
increases in both turnover and earnungs

Sales at £19 7m rose by 8% aver 1991 with
strong growth i our UK, US and Asa Paciltc
markets Contnental European rrarkets remamed
depressed during the year aith both France and
Holland parucularly affested

New product Introductions, and our fogus on
environmental legisiation dnven markets, have
significantly helped in achieving the overall
improverment

Gross margin smproved (o 47.5% duning the
year (1091, 46 3%) as a result of continuing
efforts te lower manufactuning costs, and more
favourable exchange rates, parucularly in relation
to the US Dollar. The income generated has
largely offsat the increase in operating overheads
arising from the enhancer  »grammes of
investmant in sales, markeung and product
development now in progress Operating
overheads have also orne the costs of certan
neadcount reductions which became necessary
durng the year,

Profits before taxation at £2,109% mproved
over the 1997 level by 2.5% Trus was due 1o the
significantly reduced interest burden down from
£214k 1n 1991 1o £330k 3n 1992 This arose as a
resuit of our continuing positive cashiflow
performance and from the very low rate of
interest now apphcable to our US Dollar based
borrowing

The comibiation of earmings growth and the
high priorty placed on working capital reduction
drove our geanng level down from an openirg
postron of 32% to 17% i early December Whulst
the replacement of our computer facity i the UK
in December caused the year end geanng level 10
mere se to 23%, the overall trend 1s expected to
conunue downwards

Earnings per share at 14 1pimproved by Z 2%
over 1991 As aresult of the performance n the
year the Board 1s recommending the payment of
4 hnal net dvidend of 4 Op per share which,
together with the net intenm dwidend of 1 Spper
share, represents a total net dwvidend for the year
of 5.9p per share {1991: 5.7p} £800,000 1s being
rotaired 1 the busmess for further growth,

Prospects

Despite some reporis to the contrary an upturs
in overall econornic conditions has yet 10
materialise in out major markats and the year has
started slowly

Neverthelass we do expect to see further
incremental business for continuous emMIssion
rmontonng couipment parkcularly in the US.

This may however fio: matenalise sufficiently
early for us to ship in the first ha'i due to
hesitations in the release of CEM projects whilst
they await the new US governments’ ntentions
on ‘green’ tax credis

New product introductions together with the
developmental programmes sitiated by our new
Chuef Executive, Roger Harrop, to enhance the
Servomex image, product gualty, customer
service and overall operating efficiency are aiso
expected {0 begn to take beneheoat effectin 1983

Qv all we are confident n the long term
growih potential for Servomex and 1 s abibty ta
achieve that potentai

Cadbury Committee Recommendations

Much pubhc ajtention has been given 10
corporate governance Accordingly we fe'tit
approprate 1o nclude 0 this report a statemant
of compl.ance with ire Comrmitee s
recommendations Thus foliows as an appendix 10
nyy feport
Profit Sharing Share Scheme/Alterations to
existing Share Schemes

The Board is paruculaily pieased to be
recommiendng fof your approvai a new share
based profit shannig scheme and amendmenis 0
the exisling Share opbion scthemes, for the benef
of employees

Further detads ate giver on page 31 of the
Annual Report.

Comes of the ruies {or the rnew schame as well
as copues of the revised ruies for the share oplon
schemes will be avadable for ‘nspecton pror 1o
the AGM

1t s felt approprate 10 bong the rules of the
exising scheme 1z 10 date 1o retiect changes in
legisiation since thewr ittoduction, itis proposed
that the savings+edated scherme be changed to
merease the maxenern amount of savings 1o
£250 per xaonth and relax the povisons for
exercise where smpioyees cease to be employed
Bl Ser.omey (iivough Mnass, redundancy of
deatt} s also proposed 10 take advantage of
the Joportumity 10 offar a dscount of 20% to




CHAIRMAN'S STATEMENT

EOplayaes pRIGGALOG 1 1 scheme s
fuethior proposead to alter the execulve scheme 1o
enane a 16 dsCount 10 he given from the open
market pece when granung performange-relatec
CIRINE OPLnS 10 senps executives,

Vaen the rules were ongmally approved by
sharehoiders a bt o7 3%, of e then share
capstal was impQsed oo ol schemes. Jpon the
mtreducmon of the propssed new prefit shanny
schomie we thought f appropnate 10 reviews that
bt Adthouagh the 10 averall ot s not 1o be
changed, we are seekng youwr approval to update
the figures referroed 1o 10 each scheme, such that
0% of the Company’y present share capital will
be the figure governing new sharec 10 be ssued
At ine schemes

Thiz groposais (o which your approval 1s sought
are watho the cunent ruldelnes of the
Associanon of Britis*e Insurers

The enhanced share opton sereines fogether
with the new prof.t shanng scheme will, we
heteve enable us further 1o develop the ank
between our sharehoiders and employees
through pertormance 1elated awards.

Board Changes
Foiowing my retrement as Managing Duector
0 June last vear ard the successiul mtegrat.on of

Roger Harrop as my ieplacement 1 have decuded

¢ . the ume has now worne for mie 1o finaly
reknguish the rens over the Group, and | shaii be
starding down at the conclusicn of the AGM This
will gnable ma o rrore fishy eplot my jetrement
and 1 make way ot g new Chaiman who, by
hingng i fresh parspecinves wii Turther
complerngnt ine mangger,en: teem

The 12 yaars that | have spent ar Senomex
have tieen the most sausfymg of my Career
fhere have been many changes and much
progress has been made | wish 10 lake this
opportunity 1o thank the Board and all staff for
thewr support throughout this perod | am
confident that, under the new Chawrman and Chef
Executive, the advanze will continue

The Board, having intervievved a sumber of
cancidates has elected Mr Terence Claments o
the posriion of nor-executive Charman and are
recommending s confrmation as a b rector af
tie AGM

Mr Clements 8 Eng , C Eng . M i Mech E, was
foarmerly execotive Chairma; of § andis & Gyr
Com.nunications Limited and nern-executve
Charrman of Lake Electromes ana of Peregline
Expert Systermns Linited  He remains a nar-
executive Director of Landis & Gyr {UK! Limited

Dave Willatt, President of our LS Company bas
ioined the Board 1o provide valuabie nput from a
matke! sector whieh accounts for over ore third
of Group tomover

Dr Sam Lengrdge navng expressed ©s wish 1o
hve and vwork ovarseas has dec.ded to stany
down frors the Boad

Stafi

Tre success of Servomex gegends oo™ ihe
movective profeseonats™ . evpeneroe ard effort
of the whtie team Or zebalt of (e Board Pwishk
0 record e thimes 10 &1 siatt for the dJeacahon
wCh Pas praguced AT Oinel gooa year or the

Group 1/4/ :: E

J R BURTON
Chairmar
28tn March 1883

Kar Thamas meaw.ng 1ha 1392
Encragvour Award from Boger
Hacrop (heed Exacutve




THE CODE OF BEST PRACTICE

1

12

14

15

N

21

22

L% |
R
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The Board of Directors

The board should meet regulary, retan full and effective control
over the company and montor the execulive management

There should be a clearly accepted dwision of responsibility at
the head of a company, which will ensure a balance of power
and authonty, such that no one ndwdual has unfetiered powers
of decision, Wheie the charman 15 also the chicf executive, itis
essental that there should be a strong and independent
element on the board, with a recognised sentar membes

The voard should irglude non-executive directors of sufficrent
caibre and number for ther views 1o carry sigificant weight o
the board’'s decision See Feasn 1

Tne board should have a formal schedale of matters spestcaily
reserved to it for decision to ensure that the diraction ard
control of the company 15 fumily i its hards

There shodld be an agread procegure for direstors i the
furtherance of thes dutes to take ndependent professiona’
adwie of necessary, at the comipany's expense

All deectars should have access 1o the adv.ce and serv ces of
the company sedrefary, who 1S 1esponsioie to the noard g
ensunng that A Y rotedwes are follovwwed and tnat app cabie
wiles and regu'ations a:e comniphed with  Any gueston o the
removar of the conpany secrelary showdd be a matter for 1re
board 83 3 whow

Non-Executive Directors

Non-evecutwe drectors should brung anndependent wagement
to bear on 1ssues of sirategy, performance, resgurces, uiuging
Ley appontmants and standards of conauct

The mapnty shiound be wdependent of maragamen and fee
froms any business of other relanonstp whior oo d mater d
anterfere wotte the exercise of ther irdepenoet :udgemert
apart from ther fees and sharehoidirg  The tees shoula tet'ess
the tme which they comms 10 the cormipa

Hun-gxecutive duectors should be appor-2od for spec.led torms
and reappomtmert showld not e aviumatic

Mon-executrve deectors shouit be seiecied thnugr a fora,
process and both ther precess and ther appamimaent shawid be
a matter for the board as a whole
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THE CODE OF BEST PRACTICE

!
[
1
i
|
YES UNDER RE JIEW i\
|

3 Exscutive Diractors
|
3 Diractors” service contracts shosdd not exceed three years v/ 1

wathout shareholders’ approval iSee footsoe

32 There should be fult and tlear disclosure of directors’ total
emoluments and those of the rhairman and highe t paid UK
dectorn, including pensron contrbutions and stock options /
Separate figures should be gwen ior salary and performtance-
refated elements and the basis on which performance is
measurerd should he explained

33  Ewxecutive dirertors' pay should be subject to the
recormmendations of a remuneration committee made up ‘/
wholly or mainly of non-execurve directors

4 Reporting and Controls

41 Itsthe board"s duty to present a balanced and understandable /
assessment of the company's position.

42 The board should ensure that an okjectwve and professionat !
ralationshp s mainta.ned with the audioss /

43 The board shouid establish an audit committee of 4t least 3 non-
executive diveclors with wetian terms of reference which deal
c'early with its authanty and duties

44 The drectars should explam therr tesponsibuty fur preparng the
ALTOUNES Next 10 @ Staternent by 1he auditors abgout thesw
repothing resnensilyies

4%  The drecturs should report on the efiectiveness of the
company's systenn of ntemnal control (Ser Foor w3

46 The dircctors showld report that the business is & go.ng cengen,
wrth the Supporting assurtphinns of Qualficatens as Necessary
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REVIEW OF QPERATIONS

1992 was a difficult year for trading in almost all
ma-kets ang the consequant need for tight
conteol on expendituse wwas paramount. Bearing in
mand the highly unpredictable nature of our
markers throughout the year we belisve our
-2sults bear testament 1o the resibence, flexability
and single mandedness of purpose of the
Company.

Impaitant newr products were launched in the
vear ali of which gained rapid acceptance in the
maiket place At the same time we further
develyimd o d refined our paramagnetic oxygen
ranariucers to ensure that we retain our wrld
Jomimnance in this sector,

The opportunity was taken i the second
Quarter of the year to review and redefine the
Company's strategies and a clear mussion
statement and objectives ware set out. We have
&t ourselves the overriding objective of aspinng
'o be world class ip ali aspects of our husiness

This necessanly dictates that we must be
market dniven in all that we do and consistent
with that the vanous change and development
program.nes we now have in place throughout
the Group core under the urmbrella of our overall
“Customer Deiight” grogramme. We no fonger
beheve 1t 1s adequate to asprre to merely
satisfying our customers - we intend to exceed
ther expectations i evary respect,

Orgamisational changes were introduced,
designed to Lring more focus to our geographical
trading actvities and to onr central functions of
marketing, research, business and product
davelopment. We how beleve that with these
focused and flattened structures in place we are
well poised to quicky identdfy and expion market
opportumites whenever and whetever they anse

Business development Stralegies are targeted
iovvards achieving balanced portfolios across
our three ~ey geographic sectors, Amenca,
Europe and Pactic Rin and aur five key market
sectors, Process, Environr vental, Light lxdustral,
CEM and Ambient Ar

Arnbient Air

Process .
Light industnial

We have further enhanced our repartng
raechamisms and now have in place a robust
financial reporting and profit plan regme
throughout the Group This prov et at 1he Ioca!
level additional information 1o assist in the
ranagement of the operating urits whiist
ensuring at corporate level we have appropnate
and early information on the health of the

business
. Restof Wo.id 4%

Trading Pacific fim 6%

Americas

36%
Rest of Europe
28%

Europe UK 26%

it has been a most aifficuit year i alimost ai
terniories with parizulary depressed markets in
Holland, ltaly and France The faunck of our new
2500 senes Infrared process analyser famiy
howeve* served (o nifset the effects of the
recesswon and good sales and significart actawity
was seen m the environmental secior where npa
legislation corming into force irroughaut Europe 1,
fuelling demand

Trading activites for the UK, Scand navia,
Eastern Europe ana Afnica now fal unger the
segis of our new UK Division charged w th Cigarly
defined responstyhtes and ambitiors

We moved guickiy to seek out and address
OLPItunitias within the newly liberaissed Eastern
Ei.rope and now have suiling structures in place
1 each of those countues This bas resuiteq m an
exceilent growth ir saies most parvcularly of our
Zircoma product for power staton combustion
control

Four units of the Drax Power Staton Envssion
control project secured 1w 1991 nave bepn
delivered i the year with a resual ten urits to
be delivered over ttie next two vears

Our Scottish Anglo company responsiie for the
ambient ar monionng marker posted & 12,
growih in the year with mc-easad market share m
s tradiional o shove deep thving business
where we are word lsader - counting the US,
Brazian and Dutch Navies smongst our porttolo
of internatronal customers




REVIEW OF OPERATIONS

The Americas

Pacr eennape condhons, Soupied with
sastonmes, heung forced to operate yath reduced
capat sapendtur e oudgens, Jed to & highly
copnnettve enyronoent that transkatad o
ditheulty in obtanung orders

Pespte this orders and sales of gur US
operalcn wera agam at record igvels with sales
up 12°% on the pror year This was i part due 1o
heyw SucCess In secuiing a number of magos
environmental orders and recoidirg a gaod
market resuonse to the new 2500 infrared
anaAYSe! 58103,

This pertaimance was achieved by tranmng and
retraning our siles representative network,
intensified sales and marketing focus and finally,
striving 10 cutperforns our competitors on such
matters as nmely generation of guotations, fast
deliveries, product quality and sfter sales support

During the yaar & number ot "prefened sappher
agreements” were signed wab maior custormess
W fRCOgMGoR Of Lt PIAGUST Quaitty, teshagtogy
and setvice

Qur LS company bas now assumad
responsibity for the whoie of Nerth Amernca,
wexcn, Cantral and South Amestce

Pacific Rim

Sarvomes Agsa Paorfie posteg an excelent 397
MCredse i orger tevins i the year with parhcular
gains bemg mage n 'rasnesa, Feaple's Republic
of ChinatP R € 1 Janam and Tanvan - eacn of
vhuch represant b ey target markets These gans
resulted from the ught sales and marnetirg and
SuPPAFT fosug we mantained on these markets
twether wadh our evestmen? o aud:renal
Fesaee and Yaneg Couped woth tre excellent
levgns Cf econom-¢ Jrowth exhitited by the region
s wsth the gingle exepptor of Japee

Other
15%

Tawan a8

Lf Swgapore
¥ 16%

Inclonesia
15%

Greppctl of cntput oo g wysdons asnenliy
capatuity vt Kaohs nhig aas Shbsianta vole Mg
systemis heg debtyered o the P R O leanresa
ard Tarwas,

W are now Lonpielng cenel s, -+ Cnara 10
Bt g daent dperato. g Begng with an
ANPReTAnt uvIrEner ! agetgy 0 prorcole the
saie of our analysery haughca! the People's
Reporin We see this as a signfwant step
forwarn o The development o 6o 5a005 10 this
g tant market place

Rest of the World

Wrist the b chan subs contrert aoe A,s1ra:as 5
cort naed to trade at depres sed ega s o South
ATr zar hus ness graw aned o ieen e auner
arder for 20 of our rew 2650 Nult comiporen
infrared Prozess Aniiyser was securedd o that
regan stine ey 2Hine year fargegery e 19032
We s wore sacessfu r 2ot at oy g
cenfirrmed L O € E Loy S coges o hege a
atter o 3w mearths of dsrusyang
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REVIEW OF OPERATIONS

Jutlook

Alfough the month of Decendies represented
att ot vte record tor order input at £2 3o we
P yar te sea apy cleany detmable trands s ow
fdie ¢4 10 suggest any underiying ulbiuain in
buamesy confulence or actvity fevels

Wwe rope to see 1993 therdfore as a
cont:ngavon of our strategy designed to acheve
sustaned profiable arowth resulting from our
owh effors in product, market and people
development rather than as a resull of any
recoveny i underlyng demand.

Corporate

Product Development

A tugh level of activity was inantaned
throughout the year with reegect 1o pioduct
ntrerlachion, new proect Start ups  organsationa:
ghanges and nvestment pogiasmmes

D.rmng the year we lvurched s miajon new
products These weludad the ourstarding 2500
seves infrared Process Analyser ard the tughly
compattve 2510 Gas Filter Corsaaton infrared
anilyser dat Servomen and the TAGA compressed
ar gas analyser and a taa Gwn make
Pomtmaster sequance at Scothah Angio

Expanston and antanoament of our witd
kealng gas senscr and transducer ramge
comunged Most particuterly we laungred the l s,
& fanwiy of minwaternsed iR bench tranzducers
and we have reached a entical stage in the
developmenrt of a new and urigue combust bles
measuremen? technoiogy

AnCREHant e'enent i gus orgarmsat.onal
restuctunng has been the tormanon of a
Busrress Developmen Deparprient 10 adt as the
engne rgom for the acceiprated development of
differertiaten procucis adaresstng vur key mane!

SEEHWS

New j# ducts are bang developed by the
expanded use of simulfaneous engineerng
dhaophnes ybisno mulidsepined teams unier
the leadiorshgs of Busmess Developmen?
Managers

These teams iInCorpnrate committed personne!
froom televant internal depariments exieirar
suppilers, deson o nsultants and Gthers and are
atresdy proving suvcesstul in achieviis e
MtIoUs targets

The tast new prodadls to e launcred uncter
this regime are the compinton of the 2300 senes

i
Eadd a0 o]
¥

I e

of Process Photometne Analysers with the 2550
Mt cormponent ang 2600 Liltrav.oiet analysers
10 U Aunrhed Jur g the yeer

Marketing

naer the aegis of 0w overas “Cusiomer
Deignt” wcgramm™e we have r mard varous
marketng rdatves These are t grtly focased
{00,313 DL 9NG UPON LT EASTNG WO AW e
eputatat as a hgh qualty n.gh pertormance
Oy e 3NAVSeT SuDRT er 0w de the perception
I N0 LR DL JuB3D Yy 1D SLEDy Tigh technoiLgy,
hght spec ficat or analysers tor e mgasurement
of 4 w.ae marge of gaser togerher & 1h ow
SO TLLDWD @TNSSION TSN 10 T Q SaDETSR

Trp 1187 8100 M s rogram™e has beer to
3ADET A Wvetsal ang erharcen ConTate ent Ty
thiaugho., the Group Tk 5 svmbo.cally
TEDIESENIS Ouf LOMMIMENT 10 Ihe enveonment
entl SeaT Shs 10GeleT win 1he adopton of
thety 18" eatke "5 ™ gas anals s’

Manufacturing

TransneCzy and anakyser manufactunng 15 hased
at Trowborough whitst we now fave systems
assembly capabibies w Crowbirough, Boston
USA and Kaohsiung Teiwan

e ey
ey
e L
7 1))-"»4’“" -

" 3 t e phs =
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/ REVIEW OF OPERATIONS

FL.ang the year we reinfoiced our Tawan
opeaton and it aow has a full capabity of
systems manufaciure 1o Servomen’s high
standards of quatty

Tor Manufactusing Divisionis now puthng in
piace major programmas for step change
deveiopment These encompass a move towards
eetadar mamfaciunng systerns, enhanced focus
en vendor supply agreements, a fIQOTOUS ONgONG
review of make of buy decisions, vesimaent irto
lates technolegy producticn equipment and
farwry layout and an enhanced mvestment in
trawnng and education, We hava secured a DT
grant to assistin inancing this programime,

‘Warking Capital

Low working capital levels are an eassential
element in our world class targets and wath an
a'readv toht control upon recevables
maragement owr focus has been drected at
nveniory. We have a dedicated inventory
restaction programme i place and the first steps
were made i the year with worldw .2 nveutory
red iced by over £7:m by the year end from the
pesr, lovels of the fist quarter.

Orgoing snventory reduction s targeteo through
our MAST iModule and Standards Team}
programme charoed with product and component
standardisaiion and also resulung from ow step
change manufactusing development programime
specificaily awrned at work in progress reduction
and vendor supply agreements

Capital Expenditure

Capital expenditure levels were raised to . FTm
m the year with the major mvestment bemng in
new busiess, manufacturing and advanced
engineenng systems computer equpment

We have placed on order a £150k advanced
technology CNC turrung centre for delivery duning
the second quarter of 1993 gving a simple pay
back of leas than 2 vears

We anticipate the capital expendirure level set
in 1892 1 be maintamed nto the forereeable
future

Enviranment

The Cornpany has a corporate wde
cammatment 10 good intematonal environmental
standaris and continuously S1ves 10 condust s
affars w a rarconsihle fashon (o protect people
and enhance the: environment

The Company s committed 10 be an
environmentally respopsible member 1n the local.
riavonal and worldwade community n which it
operates.

Additienally the Company’s products are
increasingly heing used n environmental
monstonng apphcations and ocur product
development effort is duected in part towards
delectior: and measurement of ever lower
dilutions of poliutant gases.

People

Finally due recogniion must be gven (o our
worldwide Servomex employees We have an
outstanding team of people comprising the
worldwide Servomex family whose dedicaton
and loyalty was demonstiated thsoughout this
tying year but most particuiarly s the fast
quarter. As a consequence of the difficuit and
unpredictable trading condiions we were seeing
at that tirne our entre worldwide woskforce af all
levels volunteered a 0% pay cut We were able
1o subsequently reimburse this when our worst
fears on business lavels were proved unfounded
but { would like 10 take thas opporiumnty 1o gve
my smcere thanks to each and every one of our
employees for the acton they were prepared to
take 1o support the overall well bemg and future
of the company

ROGER HARROP

Ch. af Executive 289 March, 1983




DIRECTORS’ REFORT

Tha Directors present ther report and the
fmancial statements for the year ended
31 December 1992,

Peincipal activity and business review

The principal activity of the Group 1s the design,
manufacture, marketing and ssle of gas analysis
and Gus monitonng equipment. instrumentation
& systems for distnbution worldwide

Resuits for the year

The Group achieved a profit before taxation of
£2,108,000 (1991 ; £2,058,000). Yhe retainad proht
for the financial year amounted 1o £800,000
[1991: £785,000) which was tans‘erred (0
reserves. Ap intenm dividend of £1£7,000 or1 9p
per share was paid in tespect of the 9835,724
ordinary shares in ssue on 6 November 1992
11991 £175,000)

The Direclors are recommending the payrment
of a final avidend of £393,000 or 4.0 per share,

Directors
The Directors of Servomex plc are "'sted below:

{1891 - 3 9p! in respact of the 9,835,724 ordinary
shares in 1ssue. This will bring the total dvidend
for the year 10 5.9p (1981° 5 7p) The final
dividend will be payable on 14 May 1983 to
sharenholders on the register at close of businass
on 29 Apnl 1993

The Chairman’s statement and Chief Executive's
raview of operations together provicle an
overview of the results for 1992 and nformation
cencerning the Group's prospects for 1993

Research and development

Tne Group's praducts are regardad by the
Durectors as edvanced technolgy and as such
require constant update and rerewal to reman
competitive

Itis the policy of the Group to devote significant
funds each vear towards the exploitaton of new
technoiogy within the gas analysis and gas
monitoring fields

J R Burton Lhairman

R Harrop Chief Executive tAppomted 1 March 18921

R M Gordon Financal Director and Company Secretary

R M A Kocache Busmess Development and Research Drector

R F kydd Engineering Drecion

PG Parneli Director and Generai Manager, UK Division

D AWiliett (LISAI Director & Prasident Servemex Company Inc {Appomied 24 March 1893)
D R Winrow Director and General Manager, Manufaciuring Drvision
C C Gregory Non-executive Director

M P Langndne {Resigned 22 March 18931

P Srrutham {Resigned 30 Apr! 1982

C C Gregory aged 491s Group Finance Direcior of Pertos Pit and a non-executwve girector of
Goldsrmiths Pic He oecamne a Direcior on 22 Febiuary 1989

Each of the Executive Directors has s service contract which can be termunated by the Company or by

themselves by giving one year's notice

The Executive Directors are ehgible to partioipate sn a bonus mcentive scheme based vpon growdthin

earnings per share above 5%pa
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/ DIRECTORS' REFORT

T Drectars aod therr famiies have the following msterasts in the ordiaty chate capatal of Sesnion g
31 December 1992 21 Decompar 1941
Beneficial Non-beneficial Bonehcal Hon-benet o i

J R Burton

R 34 Gordon

R i A Kocacha
HF ko

B F Langisdge
PG Parnel

D B Winrow

There have been no changes in the above sharcholdings between 31 December 1992 and 19 March 1993,

None of the Drectors had a matenal interest in any significant contraet undertaken by t:e Company of its
subsidianes dunng the year.

Substanbal shareholders

Apart from the Directors” interests shown above, as at 19 March 1993, the Drectors have been advised
of the following persens holding or heing beneficially mnterested in more than 35 of the share capial of
the Company

Ordinary sharos
Framingtan Group pic {&%@T
The Equitable Life Assurance Socisty 92?,8{}0 a
Standard Life Assurance Company 8;39,739 H
1SB Group pic 798,774 |
Durelee & London Investment Trust ple \55;’2’59{] :
Critrends Honunzes Limded ‘{;125,.(}053:"
Entannie Assurance o SEDﬁOD ;

John Carnnaton & Co Limited 318,050
m\ oS |

Share apt.ons

uptions i respect of a total of 415,200 ordnary chares have been grarted ard ave 0u1ea13 ng urder
the Company’s Exacutive Share Optiors Schemie to certan emplovess o the Graup

nchaded withus: this are options over 70,000 shares granted 1o D N P Largt dae 11S2% 18050
are gxareisable at 146p per share on oy oiter 21 Mareh 1894 2ng 180 000 shares oretes 10 R Hamrop
(1991 ndt exermsable at 177p per share as 1 75620 onor after 1 Apt | 1685 27.3 73 00D on or after * Ap
1937

Options w respect ol a tal of 172,270 sha.es have Been aramod and 76 OUISIERE R whler (e
Camnany’s Savings Related Share Opt:or Scheme to centam emp oyoes of tne Group These oplons are
ceisabio upon the expranon of frve vears fram the date of e giamt at ar everose prceof 74 dp por
share
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DIRECTORS' REPORT

Significant changes in tangible fixed assets

Movemenits in tangible fied assets durng the
yed are sel out 21 nute 11 1o the finangial
Slateangnis

Employment of disabled persons

The Groun's pulicy and practice 15 to mantam a
working envronment which g.ves dua regard 1o
the needs of disabled persons Fuil ang fay
corsideration :s given to apphcations for
emplayment from the disabled whe Fave
apprepnale shis, expenence o quabticetions,

Employees who have becorne disabled are
ENCowaged, as har as practicabls, to continue
with ther existing work, or are provided wath
such tranung as will enabie them 1o take up
atematve wotk wihin the Group  The traming,
caregr development and promoton of a disabiled
person s, as far as possitsle, wentical 1o that of &
parson fortunate enough not 1o suffer from a
disatality,

Employee involvement

The Direciors behave in the benehts derwvedi
from tha craation and mamrtenance of strang nes
of gomimunication withn the Group By mears of
ragular morthly paefing and opes discussion
sessions, emplovees are advised ard encowraged
o ask guestons upon a wede range of matters
Through these meetings, the Directo ¢ seek to
DIDIMOLE BNV INVOIVEMENT 11 an
unclerstandmg of the tacters which rrinact on the
wilf beirg of the Graun

Charitable contributions

Char.table contulutions for the year amounted
w £1,207 41991 £1,2341 7lo contrbulions were
made to pohhcal parbes,

Directors’ and Officers’ Insurance

The Company has taken out, as permittag
under section 310 (3) of the Company’s Act 1985,
insurance for ns officers against hatdities in
relation to their duties for the Group

Close Company

The Company 15 ot a close cornpany wihun the
povisions of the Income and Corporation Tasgs
Act 15385
Auditors

The auditors, Price Waterhouse, have
exprassed thew wilingness to contnue - office
and resolunons re-appointing thera and
authonsing the Directors (o i ther remuaneraton
wil e propesed at the Annual Gererar Meet.y

Special Business

The foliowny resolutions sl be propesed as
specal resowtions at the Annua’ General
Meetrg

Resolutions 9 and 10

Contmuwrg the pover of the Dee s a0t
sharas generdl’y and shares otherause thar pro-
1ata 10 ewsung sharehoders This oovides
Hexhity for any o a6 misar acge A00rs o
WOrkIng capilas reQiviempn?

By order of the Board

RX Gordon
Secretaty
29 March 1893

AUDITORS® REPORT TO THE MEMBERS OF SERVOMEX PLC

We have audited the financal statements on

pages 17 t 30 n accotddance with Auditing Standards

in our opinion the iinancial statemants qwe a
true ana fair view of the state of aftars of the
Company and the Group at 31 Decaroar 1392
and of the profit and cash fiows of the Grous v
e year then gnded and have been properhy
prepared in agcordance with the Companing Agt
1985

PRICE WATERROUSE
Cnartered Accountarts
and Regisiered Auditor
Lomgon

29March 1983




Fer the ypar ended 31 Decembor 1992

Notes

Turnover 2
Cost of gales

Gross profit
Dusinbuting Costs

Admmistratve expenses

Research and development expenses
Other operating income

Operating profit
Other irtgrest recewable and gsimilar Income

Interest ravable and simifar charges

Profit on ordinary activitieg before taxation
Taxation on profit on ordinary activities

Profit on ordinary activitjes after taxation
Minerity interests

Profit for the financial year

Dividends Paid and proposed

Profit transferred to reserves

Earnings per share

A statement of movement on reserves g givenin note 19,

The annexed notes form part of these financal statemenis.
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BALANCE SHEETS

as a8t 31 December 1992

Fived assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cesh at bank and in hand

Creditors:
amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors:
amounts falling due after more than one year

Provisions for liabilities and charges

Net assets

Capital and reserves
Calied up share capital
Share premijum account
Cther reserves

Prolit and loss account

Shareholders’ funds
Minority interests

The financial stataments ware approved by the
Board of Direct<rs on 29 March 1993 and were
signed on it's behalf by,

R HARROP
R M GORDOM

Directors

Notes

1
12

13
14

5

15

16

17
17
18
19

GHROUPF COMPANY
1992 1981 1992 1991
£'600 £000 £000 £000
s R
3,079 < 2,734
S .:"e,r“":: .

] 7.127

€

14,174}

2,378

12,239 |

(5,625}

@

8,596 |

492
i 1an
2,255
2,547
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GROUP CASH FLOW STATEMENT
Far tho year ended 31 Decemiber 1992

MNet cash {low fram operating activities
noto 243

Returns on investments and servicing of finance
Intarest received

Interest paid

Interest element of finance lease rental payrments
Dividends pad

Net cash autflow from returns on investments
and servicing of finance

Taxation
UK corporation tax paid
Overseas tax pad

Tax paid

investing activities
Purchase of tangible fixed a.sets

Purchase of subsichary underiakings (net of cash and
cash equivalents acquired) (ncte 29)

Sale of tangihle fixed assets

Net cash outflow fram investing activities

financing

Issue of share capnal

Redemption of loan notes

{Reduction}/ increase insecured loans

Capital elemment of finance lease rental payments

Net cash (outflow]/ inflow from financing
{note 27)

Increase in cash and cash equivaients {note 25)

£'000

1992

£000

1991
£:000 £'000
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NOTES TO FINANCIAL BTATEMENTS

Few e gr amesprag 55 D eorpdoper 14000

1. Accounting policies

Basis of aceounting

Tre Groop prepares ns annuai imanoal
statenres g gndon tho listensal oost conventon
worhde esdepion of cortam tfreatold fand and
bistdiegs, winch are ineluded at a vaneitun, ansd b
rERIGE e wth applicable Accounhng Standards

Basis of consolidation

Thi romasts of ail the Groap's subsmiary
arddertabngs are mchudedd v the coneebriatcd
probt amd luss acensa s froni the date of
A HRRI0N

AT

Turnover

Trmawer represests te vatue of goods ane
SEMANES Mviiced 10 Customers dunnyg the year
pruiugding ol 5ales towes

Translation of foreign currencies

Tiansagtons answng i Foren curreices are
transiated into steiling at the approvmate rates of

exchange ruhng a4 the Uree they anse

F»crwnge Qams and losses are cedied o
charged 1o the proft and 106w 3ceaast Agsety

ancl habstties denarnat oy e Surbenney
are: traishatad bz sterbeo at rates s g G 1w
hawinee shaet date

The profit and losees of the nuh .Miaw
uhdertakings are taby sted vt sterhrg gt the
AVPETS IGLCE Puavalh ] (IR0 :zw ymr
fc:rplgf‘- CUMEnGy alsnTdard "alyhbek 810 coyened
by torveand onr reants fhy ane starslated @ the
appropraie forwvard mate

Dforences anvarg frons i et onsfason of
QoEmea net JRses oF the supaary W HIETER gy
ae geatt wrth 1 rough fese@s

Depreciation
Lopreoator m caltuted .1«'4 tfm’ Lo My
o tangityle recd assnts 1 ag ;ai
mEralmeants awer ther eoteaated
foffow

SEN NS G5

Franholn peenty

L aasehiolt propedy
Fiant and mackirery
Moo veheles

BG yoats

B0 RO yoas
4 0 veus
drByeaes

Goodwil!
Goctvali s caltulaten by weler poe 1o the
sutpiua of the casts ot goaaneg e Campam e
subgidisry wiuermhr‘qd NS HIEE RER P I B Iy
net assets augqueesd Good 40! anama on
aunsobdation and purchnsed gondo gre st
aft semimiedatoly goanat 1oy
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2. Sepmental reporting

In the opinion of the Directors the Group operates in one class of business.

Tne gecgraphical analysis of turnover is as follows:

United Kingdom
Rest of Burope
North America
Asia Pacific

Rest of the World

inter territoral sales

The Group’s operating profiylioss) is generated by subsidiaries in the following ge

United Kingdom
Rest of Europe
North America
Asta Pagific

By destination By ongin
1992 1991 1992 1991
£000  EO00's  £000's £/000

| 5,061 13,628

5,488 2494 1)
7187} . 6960
L1201 ¢ | '.,}9'5 ¥

g 802 & - ‘{’“ - e, [

{—# —

19,726 23,777
£l (4,052}
19,725 [ 197258 life,

ographical locatons:

1992 1981
£'000 £'000
'l"”" ]
- 1,789
81

PN & IOSRPP S Sy

=

in the opinion of the Directors disclosure of operating proiit data by geographical destinatton would be

prejudicral to the interests of the Group.
Analysis of Group net assets/(liabilities] is as follows:

Urited Kingdom
Rest of Europe

Maorth Amernca
Asia Pacrfic

Interest beanng net fiabilines

S
o

e

ey

s

1992 1991
£000 £°000
kS . 3 Y
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NOTES TO FINANCIAL STATEMENTS

3. Operating Profit
Is arrived at after charging/{crediting):
Depreciation of owned assets
Depreciation of assets held under finance leases
Auditors’ remuneration - Audit fees
- Other emnluments
Operating lease rentals in respect of plant and machinery
Other operating lease rentals
Finance lease charges
Exchange gain

4, Directors and Employees

1992
£'000

()

e
e

1991
£000

The average weekly number of persons employed by the Group during the year was:

Manufacturing and production
Research and development
Sellkng and administration

Stalf costs:

Wages and salanes
Sacial security costs
QOther pension costs

Directors received the following remuneration:

Directors’ Fees
Directors’ emoluments {including pension contributions)

Erv.oluments of Chairman {exciuding pension contributions)
Emoluments of highest paid director {exciuding pensich contrbutions)

1592
Number

1991
Number




& NOTES TO FINANCIAL STATEMENTS

Bundor of olber Dhrectons whose emoiuments 1992 1691
texCluding ponsin contibntionss 4 with,a the follovang ranges: Number Murnbsr

I

£0 - £5,000

£10,001 - £15,000 e
£40,001 - £45,000 IR
£45,001 - £50,000 By
5, Interest receivable

Interest recenvable represents ncome in respect of short term deposits
6. Interest payable

Intarest on bank averdrafts and other loans
Interast on medium term fcair

Interest s payable i respzct of Gorrowings wholly repayable within 5 years.
7. Taxation on profit on ordinary activities

Based on the resuits for the yoar:
UK corporation tax at 33% (1991 33 26%5) ‘
Overseas taxation TATLE

[£2]
&
Y. [

i

e

i

Deferred taxation credit e

8. Profit on ordinary aclivities after taxation

As permutted by Secton 230 of the Compames Act 1988 the profit and loss atenunt of Servomex piais
not presented as part of these finaneial staterrents The profit afer tasation far the year attrhutab e to
Servomasx ple desit with s the accourms of the Company s £30,000 11921 £1,138000

Tite holding company's profit and ioss account was approved by 1he Board an 29 March 1683

9. Dividends paid and proposed

1992 1991
Inrespect of 9,835,724 ordinary shares of 5p 11991° 9,721,624 £000 £000

Adiustrient 1o final 1920 dividend

m respect of shate options eserased {1991 i . 3 F
trtenm dividend paid at 1 8p per share {1891 1 §p) N 187 4
Lo .
Preposed final dvidend at 4 Op per share {1891 3 O ’ 393 4
) N 53#“ £
10. Earnings per share o T

Earnings per share have been 2alculated on profi after tavaban ond ~uncenty nterests of £1 324 000
{1991 £1,339,0001 dveder by the weighted average of 9,801,185 11991 8721 8241 ordmary shares m
wsue. Earmings per shars «woula not be materaly difforent o the shares Lnggr cpron were tahen into the
coleuiation
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11 Tangible fixed assets Short
Freahgld leasehold Plant and
Group property property miachinory
£'000 E'QOD £°600

Cost or valuation

TR - T T
At 1.January 1992 [ 3,328 g .
Additions “awey Lk
Disposals R <1i]I
Exchange adjustments ! 6‘3’u1
At 31 December 1892 4,263 H
Depreciation -’J._” i
At 1 January 1992 2526
Charge for the year 377 %
Disposals {12)
Exchange adjustments .. 41
At 31 December 1992 12,932 |}
Net book amount """"}"
At 31 December 1992 n;ji','ﬁ,'ﬂ 1
AL 31 Dacember 1991
Company Short
Freehold Plant ang
property machinery Tot
£'000 £000
Costat 31 December 1992 1,505 3,535 |

. 2,489°

!

Net book amount at 31 December 1992 I.Q?B ¥

Deprecration at 31 Decembor 1992 {
i

The company acquured all of the tangible fixed assels of Servomex {UKS Lrrrtedd as 8131 Degember 1092
Cortan frecho’d fand ang buldings were independently valued a1 31 December 1938 a1 €1 BE& 000 Tro naren i cretret ioes

vakte of the revalucd assets 31 Oecember 1992 was $233 000 11931 23200 Tre D ninve DOET adv.
vakue of [and that has been ncluded 1in the ba:once shieet at costf £1A,00D s oons@onndy N OxCEL T e 7o oo

Inefyged wplant and mackaosy ore 355615 hetd under hnance leastt wah a tost o EATA B4
1991 £1i6.3171 and o net beok value of £307,729 {1931 £13.280

Group Tompany

Cther Shares
partepatng subsidary
mterests  underntsh.ngs
£:000 £e0D

12. Investments

g
At 31 Decerober 1992 i . ws.{




12, Investments continued
The Group's subsidiary and related undertakings are listed helow:

wholly owned Incorporated and oparatng i
Servomex (L' Limited™ England
Servomex S.AR.L : France
Servomex BV Natherlands
Servemex Company, Inc United States of Amerca
i Servomex Asia Pacific Limited Taiwan
? Servomex Overseas Limited* England
TIL83 Limited* England
Partly owned: % Equity Held  Incorporated and Qprrating in
i Scottish Anglo Environmental Protection Linited™  77% England - -
tﬁ * Of the above, Companies marked® are owned by Servomex ple.
': The Group has 2 20% participating interest in the ordinary share capital of CODE Internaticnal Limited
‘ which is treated as a irade irvestment in these accounts.
s During the year the Company bought out part of the minority mterest in Scotush Anglo Environmentsl :
%‘,!' Protection Limited. There ware no other movements in investments during the year.
@ The business and assets of Servomex {UK) Ltd were sold to Servomex plc under an asset purchase
4| agreement dated 31 December 1992, This transgction had no impact on the cencohaated accounts of
40,{ Servomex ple as Servomex (UK} Lid is a wholly owned subsidiary of Servomex pic.
1 13. Stocks roup Cumpany
i 1992 1391 1992 1991
A £'000 £000 £000 £.000
@
i [ e
: Raw materials ant consumables v 488
i R
7 Worl. in orogress 1,139 |
‘ Finished goods ; |
}
% In the opinian of the Directors the replacer ent cost of the Group's s |
A from the arcount at which they are stated in the balance sheet *
3 14, Debtors Group Company |
: 1992 1891 1992 1831 J
b £Q00 £°000 £000 G0 i
i Trade debtors [ 3606 [zshy = ;‘
} Amounts owed by subsidiary undertakings \ . f‘”‘“E h ‘!’;?45‘ E BT !
7 Gther debtors B § 78
i Prepayments o ‘3‘63‘ 252
? Prepaid pension contrbutions 263 1 2897
i ACT recoverable ) | 311§
S M
i Onerseas tax racoverable T BB
3 14,7181
N o,
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Both the Group's and 1t
tams noted belowy.

- Based upon the current
more thar: one year

- ACT wtalling
15. Creditors

16 Company’s debtors are fecoverable within ene year. with the excepuon of those

pension funding plans, the prepaid pension contributions are recoverable aftor

£194,000 in respect of the Company and the Group 15 recoverable after rmere than one year

Group Company
1582 1991 1982 1831
E'000 £000 E'0D0 E'DOD

Amourits tailing clue within one yeac: ¢
Mediurn ter loans, bank loans and overdrals [%539,8
Trade craditors :
Amounts owed to subsidiary undertizkings
Other creditors
Taxation and sosial sdeurity
Acciuals and deferred ircome
Carporauen tay
ACT payable
Divirlgngs payable

Obkgatons under fpance leases

Arnourits failing due eiter more than ane vear,
Obligations under finance leases dua within 8 years

Amounts owed 1o subsichiary undertakigs

Payments uidar mediam term loan
duein - & yoan,

Mediun tern loans totalling £7,C04.600 {1291: £2,692.000) ar
over ing aesets of the Company's subsidiary undertakings.

16. Pravisions for liabilitics ang charges

Group Comnany
Provisions for liabbives ard Shargas 19492 1997 1992 18997
o0 npnse delermed tavaton: £°000 £°400 £060 £'000

Daferred waxanior At 1 January 1952
Trenster from Servemex (UK Lirvted
Profit ang fose aznount

m?;
“ﬁs

LN
A =
© . - ' F\E\
kv e,.

: * 31 Denaimba 1997 / i3

ey Y/
Deferred tawation compisas, % s
Acedlarate d copas ahovvances A

Other tpany nitfarences
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The full potential smount of deferred taxaton has been provited except that ne provision has been rrarde
for corporation $ax on any capital gains that might anse on the sule by the Group of its revalued fand ang
pundings, as there is no present intention of disposal.

Ne provision s made for deferred 1ax which may arise if the accumilated profits of overseas subsidianes
veere renitted 1o the United Kingdom. This accords with the curent intention of retaning profis in the
oveiseas entities and the avattabiity of doubfe taxation relief.

17. Called up share capital and share premium account
The Company’s share capnal as at 315t December was as follows:

1992 1992 1891 1901
& Nuember £000 Number £'000
[
Authorised Grdinary shares of 6p each 13,000,000 650 13,000,000 630
Aliotted and fully paid Ordinary shares of 5p each 9,835,724 432 0,721,624 486
f The movements on the share capital and share premium account arss solely due to the shaie opuons
i exercised during the year,
{ 18, Other reserves Group Company
r 1992 N 1892 1991
i £000 E
oy Revaluation reserve
) Non-distributabre reserve
i}
i
i 19. Profit and loss account
A
i Balance at 1 Japuary 1992
‘_'i Retaingd profit [ lloss)
235
i Geodwill ansing
A
28) Exchange movements
€§ Adustrrent 1o minarty wierest
:. Batanse at 31 December 1992
b
fiHt
;%ﬂ The cumulztive amount of goodvall which has been wiitien o%f agamst reserves at the end of the currem
:;(.}‘ vear amounts to £2,674,000
i 4 20, Capital commitments Group Company
e 1992 1991 1992 1991
s £000 E000 £000  £000
;.t Capital expenditure authonsed and
o not contracted for
e
e
i
;% Capital expenditure contrac’ 2a for
i but not pruvided
Ty
‘,‘5‘6‘ q
it
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21, Commitmenis under operating leases

At 31 December 1992 the Group had the tollowing annual cammitments under nar-canceliablp cperabng
leases.
Land and Buddnigs Othar

1992 1991 1992 1991
2000

Expring withirs one year
Exping between one and five years
Expinng after five yeas

22. Contingent iiabifities

At 31 December 1892 the Group had contingent fiatwhnes in respect of guarantees o third parues
smounting to £63,561 (1 951: £116,038.

23. Pension costs

The Group has tontnbutory eod NAN-contrbutory pension schernes prioviding retrement tenefas for the
majonty of enployees and Directors. The main scheme, which covers 80% of scheme mambets, s of the
defined henefit ype, the tenefits baing based on years of service and employees’ fina: remuneralion

The assets of this scheme are held in a separate admiristered fund

The totat pensirn cost for the Group was £176,000 {1991: £176,000), and ncluded a credi of £89,000
{1834 £54,000 1.1 vanauons from regular pension costs In respect of the amortsaiton of a surplus ansng
on the matn YUY Scheme.

AL 31 December 1992, debtors incluced a prepayment of £269,000 11881. £157.000) and creditors faling
due within one year included a provision n respect of the arain UK scheme of £72.000 (1981 £22,000

United Kingdor Scheme

in the UK, approxmately 191 employees ale members of the Servomex Pension and Assurance Scheme
{"the Schema™), a sunded. defined benefit scheme which was formed i 1959

The contrburiens 1o the schene ae determuned by a quahfed sclualy on the hasis of mermal valuatons
The Most resent lomal review of the scheme was at 1.January 1090 ard was performed using the
Projected Lint dMethoo. The assumptions which had the most signiicarnt etfect on the results of the
reyiew are s¢° out below,

Rate of return on vestrnents gbh%pa
fiate of pensionable salary increases 70%pa
Bate of dvidend growih for equities A0% pa

The review showed that the market value of the seieme’s @ssets was £3,705.000 sny that the astuanal
valge of thase assets caprasented 138% of the benafns that had accrued o memhers 10 1 Jamrary 1980
after allowang for expected futyre INCreases 1n Larnings

For accounts purposes the assumptions i respect of salary snoreases and dadend growih used o
getarming e pension cost for the year nave teed ¢hanged upen the adv.ce of the acwary o the
Scheme Salary ncreases have been assumed to be 7 535 and dvdend orowih assLmied at 4 5% These
changes have been made to reflect the actuery’s present best poymates of the prospectve aes O salary
and drdend ncreases.

The Company \s currenty contnbuting 1o the scheme al me rae of 7.9 ol &t Fensonable Salanes with
employ2es centributng at 5%, In accerdance with sctuaiial pdvice and UK Swtement Srandard Accountng
Practine 24 the vanauonin respect of the expenenced suTpius s bemy spread forvad Ovel 16 years, the
average remaning sennee lives of the members
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Qvarseas schemes

Certain ralrement benefit costs relating to oversees schemes, where the charge to profit and loss
aceount has been determined in accordance with best locel practice using an accounting policy different 1o
that of the Group, have been mncluded in the accounts of the Group unadusted. The effect of not adjusting
these costs 1s mmatenal.

24, Reconciifation of Operating Profit to nat cash inflow from Operating Activities

1992
£'000

(
|
\

Operating profit fﬁnzg; T

Depreciation charges :

Decrease/lincrsase) n stocks ‘1

Decreasefiincrease) in debtors [

{Decrease) n creditars 1{)
{

Net cash inflow from continuing operating activities g_'2 69?

75, Analysis of changes in cash and cash equivalents during the year

Balance at 1 January 1992

Net cash inflow/loutilow) befure adjustments for
tha elfect of foreign exchange rate changas

Effect of foreign exchange rate changes

e e A e

Balance at 31 Decemnber 1992

e

26. Analysis of the balances of cash and cash equivalents as shown in the Balance Sheet

Change
1992 19 in year

£'000 £C00 £'000

Cash at bank and in hand
Bank overdralts

27. Analysis of changes in financing during the year

Nedum term [esns and
fnance lease chigations

5T s S

¥ 1992 193¢
) £060  £000

feg

Lo
5

e

Bafance at 1 January 1992
Cash inflowsfoutflows) from financing achvities

Balanice at 31 Dagember 1992
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NOTES TO FINANCIAL STATEMENTS

28. Purchase of subsidiary undertakings

Goodwill

Sabsfied by cash

LR TS S
-~

Duting the year the Company acquired a further 2% of the shares in Scottish Anglo Enwiranmenta)

Protection Lid

29, Analysis of the net outflow of cash and cash equivalents in raspect of the purchase

of subsidiary undertakings

Cash _onsideration

Net outfiow of cash and cash equivalents
in respect of the purchase of subsidiary undertakings

R T S
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b
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i e

1992
£000

il
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1991
£°000
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The profit sha.» +, scheme

Tri: aorosed new schame vali be an nlang
Roevenue appreved scheme undar wh b shares
vath a value of up 19 104 of an employoe’s salary
ar £5,00G per year may be allocated .o a trus: %o
the empioyea’s benefit and gan be enoyed tas
fiee o the shares are not disposed of for 5 yesurs

Shares can be purchased by the Trustees
[Dectors of the Company will act i the frst
nstance, but the Trustees Lan be. changed from
ume to tmel esther fram the Compe. or on the
Stock Buchange, using funds transfe .red from the
profns made by the Company each year. Mo more
than 5% of UK profits {as measured by the Board)
can be consumed gach year and the Board will not
1ssue more than 1%, of share caprital in any one
year,

Shares issued to the Trustues of the scheme
will be 1aken nto account i the overal irmt of
10% of share capital thai may be consumed by all
of the share participation sehemes operated ¢
the Company

Avagitabte profits will be aliocated amongst
ehgble emaloyees an the bags of a minimum of
£260 and then pro rata w salary, ail staft vall oe
eligible 1o parcipate f they have been employed
throuahout the accounting year to which the
appropriation of profis refates

Tha sfares will ;caman in {he Trust for two vears
and thereafter an empioyee wiit be able to mssruct
the Trustees to wgnsfer the shares to fum or her
tor chsposal, subject to the payment of income tax
on a shaing scaie, such that ahwer five vears from
the date the shares are fust aliooatad 1 the
ampioyee they will be free from @x

Thie Directors may amend the scheme from
UmMe o me, except that any alteratons 1o the
iinmes on new shares to be 1ssuad, persanal imits
and the fundamentals of the seheme shall be
stbyect to the approval of the Infand Revenue ana
of shareholders v general meatng

The savings-related scheme

Tha proposals 10 10 e waTh 1o 5 agoshon.
allovang a masenum cavngs ievel of £250 per
month and a marime diccotnt avanabte 1 siat!
of 2004 fraws mark of pRGE At the ComReocemen:
of the savings vontast

The refa~ation Gf the provarons guvenung the
nghts 10 exarcise puons wilt be axlended to
enab'e the exerasa of aptions wathin sp mignths
alter departwe from the contpany caused by nuch
matters as rifry, chisatylty, redundancy or geath

The executive scheme

New legislation has enabiled Whe gt of
options to execubives ata ducount of 15y 3
company which cperates any in‘ang Revenue
approved share paITCIRAYON soneme for 43 staff
generaly, such a8 the savngs-iglated share
scheme or the ploposed pew profit sharne,
schema.

]

——

1115 tneraitre thought eght that we sroud take
advartage of that legsiaton, but 1o do <o e ¢
rules of the esecutve scheme need to be
rhanged 10 ensure that (s er'y f ot emp oyees
of Servomex have been nonfed 08 the avsience ]
of the company vade schere and tre. agin 10
periicpate theram that CpLuns &l a DSTount can
be granteo #

The i.ghts of the Brara to 'ow eseranie of
CPUong gt Hs disCreror when @xacuives gepan
'$ 10 be adged, i ine w th noral praciice for
listed companes

B




hotce 1 hereby qven that the Annual Gensral
Meeting of the Company vl be held at The Spa
Hotor, Tunbisdge Wells, Kent on Fnday, 30 Apol
1892 at 12.30 prm for the purposes of considenng
and_ 1t thought fit, passing the tallowing
rasolutcns of which resolutions 1,2,3.4,5,6.7 and 8
wilt be proposed as ordinary resolutions and
resolutions 9 and 10 as spedial resolutions.
Ordinary business

1 To recows and adopt the Accounts and Report
of the Directots and Auditors for the year ended 31
December 1992

2 Ta declaie a hnal dwidend of 4 Op per share.

3 To re-appont Pnce 'Waterhouse as Auditors and
tey autholse the Diractors 1o fix thew remuneration
4 To elect T. A Clements as a8 Director m
accordance with the Articles of Association

& Toelect . A Willett as a Dwector in gccordance
with the Aricies of Assocration

& That the profit sharmg scheme, be and 15 heredy
adopted and that the Board be authorised to do
any actor thing to enable is formal approval by the
Board of Iand Revenue

7. That the savings related share eption scheme ol
the Company 1s hereby altered to allow the Board
authonsation to (o any act or thing to enable its
formal approval by she Board of Infand Revenue.

8 That the executve share opron scheme of the
Company is hereby altered 10 aliow the Board
suthanisation to do any act or tung 10 enable s
formal approvai by the Board of Inland Revenue

9 That the Directors be and are hereby generally
and unconditionally authonsed to exercise &l oF any
of the powers of the Company to allot felevant
secunties (within the meaning of Secton 80{2) of
the Companies Act 1985 {"the Act’)) of the Company
up o an aggregate nomnal amount of £158,214
2% of wsued share capual of the Companyi for a
reriod expinng on the conclusion of the Annual
General Meeting of the Company heid in 1824
1uniess previously renewed, vared or revoked by
the Company i General Meeting) save that the
Company may pricor 10 such expiry make an offer ot
agreement vhich would or might require relevant
secunzes 1o be alictted after such expiry and the
Diroctors may allot relevant secuntes pursuam o
ary sath offer or agreement asf the suthanty
confered hereby had not espired.

10 Tnat subject to the passing of resolution 8 the
Chrectors be and are hareby empowered pursyant
to Sectian 95 of the Act 1o allot equity secuntes’
{wittin the meaning oF Secton 93(21 of the Actiof

(the Campany pursuant 1o the auhonty confered
by resolution 9 as f Sectign 89 (1) of the Act dul
not apply to such aliotment provicsed thit s power
A. shall expie on the eonclusion of the Annud!
General Mecting of the Company heid i 1994
save that the Company may prar 1o such expry
make an offer or agreement which wwould Gr mught
require equity secuntics 1o be aliotted alier such
expiy ana the Directors may allol aqusty SECUNTES
pursuant to any such offer or agreament as fie
power conferred hereby had not exprred, and

B. shall be imited to

a any aliotments of 2quily SECUfLes M CoNNeCIIGe
with @ nghts issue 1o holders of equity Secunies i
pranorton @s nearly as may het 40 thes then
haldings subject only to the Directors havng 8
nght to make such arrangements i connect:on
with such nghts 1ssue as they deem necessaty Of
expedient

1 to deal with eqluty secunuies represeniing
fractional entitierrents, and

i to deat with equity secantes whick the
Directors conswier 1t necessary or exnedant o
sxclude from the offer o account of enher legal
problems under the laws of any temicry or the
requirements of any reccanised regulalcry body of
any other Stock Exchan;z, and

b, any other alioineras of equity secunties for
cash up to a maxmurr romng: ameunt of £24,563
(5% of 1ssued share capita) of the Companyi

By order of the Beasd

R M Gordon Secretary 7 Apt! 183
Regstered Othice

Crowborough H i Janes Broah Crawhzrough
Ecst Sussen TREIDY

NOTES

i1 A member entted 10 atersand vite at the Anag’
Gerer! NMesing s emted Dagpo Tl ore & MITe
prones *earerd atd vate o s CrheTcera Fardsugh
pIOXY OF FrOh.85 TeC not ke arrember or Members of
the Company A prowyiormis e wdea s thirs
dacumertwh e Jreqn, of show 300 omyeted and
Teluthed N B0CCIEA™Ee AN TSN LI ST ERl gLl there.
i Thete a be ave 3t o for mepernonat e ey stered
off coor the Comvpe™y G T 7o mE LUSMeEE MOLS
fioon the dote ef ths por cewnnt the date o P ATRLA,
Genea, Meetng and o7 3lieast F heea e 2ules Lol 3o
and dur. gt meet 1y

al The reg et oF Drerr ots eSS wept By e
Jontraty vt acewarte wah Secuon 225 ot the
Corrpar.es Act 1985 and

i Copps o the Tede & TOnads o sotIe n thine
Cornpany




