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DIRECTORS ' REPORT

The Directors present their report and audited accounts f[or the vear ended
30th September 14%9].

PRINCIPAL ACTIVITIES AND BUSENESS REVILW

The main activities of +the Compary, which are unchanged since last vear, are
that of property development and Lhe ownership of property for investment
On  18Bth December 1990 the Company transferred its interest in Westergate
Interiors Limited Lo a new holding company. Smooth farn  Lid, established
undes an Inland Revenue Approved Demerger. for a nominal consideration. Birch
ple. a company incorporated on 2Yih  November 1990 under the Demerger,
acquired 100% of the issued share capilal of Bireh Developments ple at Lhe
same  time, 1n  exchange for Lthe issue of ordinary shares. Following thnisg
lemerger the Lrade and assets of Birceh Developments ple were transferred to
Birch ple on 30th September Y41, Aii of the assets of Birch Developments
ple were transferred at their book values exceplt for Ltrading stock which was
transferred al an agreed value.

RESULTS AND DIVIDEND

The loss for tite year after taxation and exceptlonal items amounted to LO671k.
An interim dividend of Ll6k was declared. XNo final dividend is proposed

TANGIBLE FLIXGD ASSETS

lhe changes in [ixed assets during Lhe vear are summarised in note 10 to the
accounts.

DIRECTORS

The Directors and their beneficial  iiierests in Lhe  shares of the ultimate
parent company at the beginning and end of the year were as foliows:

Urdinary shares of
iUp eacnh

b PN
" J Gadsbyv SO UG -
K G W Lithine e Tk -
N Hopkin - -
AUDITORS
In accordance  with  Section 485 of  tue Lompantens Al V%33 a resciubion

proposing the  re-appoinfment of XPMG Peat HMarwick  oas the Jompany's audilors
will be put te the Annual Geonerad Meet g,

42%?47 by order of the bhoard,
% K G¥® Litting.

secretary




REPORT OF THE AUDITORS, KPMG PEAT MARWICK
TO THE MEMBERS OF

BIRCH DEVELOPMENTS plc

We bhave audited the accounts on pages 5 to 17 in accordance with Auditing
Standards.

In our opinton the accounts give a brue and farr view of the state of affairs
of the Company at 30th September 1991 and of the loss and source and
application of funds {or the year then ended and have been properly prepared
in accordance with the Companies Acl 1485.

Derby KD__’\("\ M h—h\.‘s&
30492 —

hartered Accountants

-~
[
H

Hegistersd Auaditor




BI RCH DEVELOPMENTS ple

STATEMENT OF ACCOUNTING POLICIES

The financial accounts on pages 7 Lo 17 have been prepared under the historie
cost convention and in accordance with applicable accounting standardz in the
Lnited Kingdom. A summary  of the more important accounting policies which
have been applied consistent!y are set oul below.

TURNOVER

furnover represents  the invoirced value of sales and olher services provided
to third parties during Lhe year., exeiusive of value added tax.

STOCKS

stocks are staled at  the lower of cost and net realisable value. [n respeut
ol finlgned goods and work in progress. cost represents the cost of purchase
and an  appropriate proportion of f[ixed and wvariable overheads. Net
reatisable value is the esiimated selling price after atlowing for the cost
of reaiisation.

DEPRECIATION AND AMORTISATION

Frechhold land and long leasshoid land are not depreciated. Plant, equipment
and vehicles are depreciated over {heir estimated useful lives at rates=
which reduce them to their estimaied residual value. The annual bases and
priincipal rates adopted are as follows:

On a4 straight line basisg:
Plant znd equipment

Molor vehicies
Fixtures and fictings

2 PO
[SE2INNS) BT
NG

LEASED ASSETS

Assels  acouired by leasiar  arrangements which give rights approximacing io
owniership L finance  ieasces’  and  simiiar nire purchase Aagreements)  are
capiiatiged at  the amount representineg the outright purchase price of sach
Asscts and are depreciated in rine Wwitn assets purchased outright .

ihoe capital etement of future  rentsis s treaied as oA fiabiiitly  amd i
Lnrerest element 18 charesad (0 oroefi ang 053 Account over the veriod of ii-
i

Gane I proporilon o o the Da,adoe ol 8 AnGng.

B Fli,aiice J0CASES ( 'opPr:-Ll 115y lveases ' b8

nditure  on o leases olier 4
charyed Lo the profii and POSE Accnnnt on a0 stratght Line  basis over Dnhe

period.




B1IRCH DEVELOPMENTS plec

STATEMENT oF ACCOUNTING POLICIES
{Cont inued)

TAXATION

The charge for taxation is based upon the loss for the vear and taikes into
account deferred Llaxation on timing differences to the extenit thalt a
liability is expected to arise in the foreseeable future.

INVESTMENTS

Fixed asset investmenls are  valued at cost except where there is evidence of
a permanent diminution in value. Invesiment properties are revalued anpually
and any surplus on revaluaiion i1s transferred to a revaluation reserve.
Deficits are set {irstiy against  any existing revalualion reserve and then
againgl the proiit and joss reserve. No depreciation is provided.

PENSLION COSTS

Pension costs are charged 1o the profit and loss account In the vear in which
they are incurred.



BIRCH DEVELOPMENTS plec

PROFIT AND LGSS ACCOUNT
for the vear ended 30th September 1991

Notes 1991 1940
£'000 £1000

Turnover 3,487

Cost of bales (2,997)

GROS5 PROFIT 490

Administrat ive expenses

UPERATING PRUIFLT

Interest receivabie
interest pavable
kxceptional item
{LOSS)/PROFIT ON ORDINARY
ACTIVITIES BEFORE 1AXKATTON

Tax on (loss}/prolit on ordinary
activilties

VLOSS)Y/PROFIT ON OKDINARY
ACTIVITIES AFTER 1AXATION

Ext raordinary i1oss alicr taxation
(Logs)/Profit for the {inancial year

ividend

RETAINED (LOsS»/PRoy D POk OTHE YEAR
Retatned profil brouegnt [orward

ketained profit carrvi-g [orward

The notes on pages 11 to 17 form part of these accounts.




FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
stocks and work
Debtors

BIRCH DEVELOPMENTS plc
BALANCE SHEET
as at 30th September 1Y91]

Noles 1991 19490
£ 000 £1000 £'000

i0
il

in progress

Cash at bank and in hand

CREDITORS: Amoun

ts falling

due within one year

NET CURRENT ASSE1

IOTAL ASSETS LESS
LYABILITIES

CREDITORS: Amoun

S

CURRENT

tg falling due

aiter more than one vear

PROVISIONS FOR LIABILITIES AND

SHARGES

CAPITAL AND RESER
Share capital
Profit and loss
Revaluation res

VES

aceount
erve

£1000

Ihe accounts were approved by Lhe Board of Directors on .3‘?//;6/49—1

f -

— _,._.-'v-"""'

et ,..rﬂ

/%%%

The notes on page

"l ,<~

lnT‘cLors

s 1l to 17 form part of Lhese accounts




BITRCH

SOURCE AND APPLICATION OF

for the vear ended 30th September 1991

SOURCE OF FUNDS

(Loss}/profit on ordinary activities

before taxation
Ad justment for items not
the movement of funds:

Depreciation
Loss on sale of fixed assets

TOTAL (ABSORBED BY)/
GENERATED FROM OPERATIONS
FUNDS FROM OTHER SOURCES
Transfer of tangible [ixed 1sseis
Lo Birch plc

Iransfuer of fixted asset
to Birch ple

Proceeds from disposal
fixed assets

of tangihble

APPLICATION OF FUNDS

Purehase of langible fixed assels
Taxation paid

Dividends paid

Decrease in credilors faliing due
after more than one vear
Extraordinary costs on disposal
of Westergpate

{DECREASE )/ INCREASLE

DEVELOPMENTS

involving

1nvestments

IN hURKING CAFITAL

FUNDS

1991
£000 £'000
(595)
46
2
48
(547)
Yg
63
8Y
T 1,054
Ts07
(785)
(262)
{lb
(802)
{35
’ VELAT)
{80}

ple¢

£1000

771

(254)
(2505
(13519

(2157

£ 000
75
R

I




BITRCIH DEVELOPMENTS plec

SOURCE AND APPLICATION OF FUNDS
for the vear ended 30th September 199!
(Cont inued)
1540
£1000

COMPONENTS OF { DECREASE)/ INCREASE
IN WORKING CAPITAL

Stocks and work in progress
Debtors

Creditors less than one Year
MOVEMENTS IN NET LIQUID FUNDS:

Cash at bank and in hand
Bank loans and overdrafts

£7000




BIRCH DEVELOPMENTS ploc

NOTEs TO THE ACCOUNTS

For the vear endad 30th September 149}

TURNOVER

The turnover and profit belore Laxation arose entirely in the United
Kingdom.

DIRECTORS AND EMPLOYEES

ine average number of persons {including Directors?) caoployved by the
Company during the vear wWas:
J AT R
Nunber Nuinbier
Management and adminigstration ; A
1he aggregate payroil costs were:
L7006 5OV 0
Wages and Salaries e Zub
Social Security Costs 20 Ju
Other Pension costs 02 Piu

DIRECTORS' EMOLUMENTS

The pension contributions paid to the directors in tnoe yoedr anounted Lo
.90k (1990: £110k). Excluding pension contribuiions, tne emoiumenis of
the Chairman, who was aisc the highest paid bDirector. were SL1H0ER

(1940: £120k).

The number of Dircetors (including the Chatrman 400 Liphest pala
Director) who received cemoiuments in the vear (exciuding  pension
contributions) in the {oilowing ranges were:
1491
Aulier

£ 0 R T PR VY i :
£. 40,001 - £ 45,000 : -
£50,001 - £ 35,000 -
Llic. ool - L115,000 i

£.120,001 £125.G00 ; -




B 1 RCH DEVELOPMENTS ple

NOILES 1O THE ACCOUNTS

(Continued)
' INTEREST RECEIVABLE 199} 1990
5,000 £'000
Bank deposit acrount 1d -
3. INTEREST PAYABLE 1041 1990
1400 £.1900
On bhank leang and overdrafts and other
loans wholly repavable within five vears 34 125
Interest pavable on nire purchase and
[inance lease contrachs 15 5
74 130
6. EXCEFTIONAL [TEM 1991 1990
£'000 000
Logsg on sale of stock to
parent company 500 -
7. (LOSS)/PROFLIT ON ORDBINARY ACTIVITIES BEFORE TAXATION

ihe (loss)/profit on ordinary activities before taxation 1is stat--a
after charging the following:

1491 1990

£1000 1000

Loss on sale of fixed agset 2 -
Nepreciation of tangible [ixed assets 46 37
Auditors® remuncration i1 21
Directors’ remuneralion 15¢ 125
Operating iease rentals 1 i

8. TAXATLON

[he taxation chorpe s based on the resunils {or the vear and comprises:

1991 1990

1. 000 1000

Corporaltion tax at v, 2k Uiyl §5h%) (194y) 145
Deferred Lawation 20y (i)
Prior year adjustment Ho (43)
76 154

: e
- T
P MR CTE I R -
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BIRCH

EXTRAORDINARY LOSS AFTER TAXATION

Extraordinary loss on disposal of

sibsidiary

TANCGIBLE FIXED ASSETS

Coust or valuation:

As atl ist October 1990
Addit rons

Higposals
|ransfer to Birch ple

At 3ith September 1991

Depreciation:
Aw at Ist October 1490
Charge for the year

Disposals
irans{er to Birch ple

At s0th Seplember 1991

Net book value:

A 3Uth September 1941

Bth september 1YYU

DEVELOPMENTS plec
NOTES TO THE ACCOUNTS
(Cont inued)
1991 1990
7600 £1000
66 -
Freehold Fixtures
Investment and MolLor
Properties Fittings Vehicles Totai
£1006 L 000 £1000 L 000
608 35 150 753
264 2 22 2448
(80D - (16) (496
(792} (37) (1563 (985)
- 9 33 42
- y 37 46
- - (5) (3}
- (18) (65} (833
Hila b ii/ 751
- 13 -




B1RCH DEVEL "PXMYENTSHS plec
NOTES TO THE ACCOUNTS
(Cont inued)
11. FIXED ASSET INVESTMENTS

Investment in subsidiaries

£'000
As at Ist October 1990 94
Disposals during the vear (31)
iransferred to Birch plc (63)

At 30th geplember 1991 -

Un i5th January 1991, Westergate Inlericrs Limilted and Hopeweil
MeGarthy Limited were sold to certain of their directors and lelf Lhe
Birch Developments plc group.

On 30th September 1991, the entire ordinary share capital of the
following companies was transferred to Birch pic:

tranite Construection Limited {(trading)

Bireh Homes Limited (trading)
Shanpon Court (41) Limited (dormant)

12. STQCKS

1941 149490
£1000 57000
Work in prosress - 2. 020
Finished goods - 6135
- 2,055
3. DEBTORS
14451 IR
L7040 FRRVI Y.
[rade debrors - Tzh
Amount s owed by proup

undertakings 143 2
Ut her deblors - 0y

Prepavments and accrued
Lncome - i
128 A1

- lq -
¥ R —
1 ) K
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B1RCH DEVELOPMENTS p

NOTES TO THE ACCOUNTS
(Continued)

CREDITORS: Amounts falling due
within one vear 1941
£'000

Payments on account

Hire purchase obligations
Trade credilors

Amounts owed to group
undertakings

Corporation tax

Other taxes and social
security

Other creditors

Accruals

CREDITORS: Amowunts falling due
after more tian one vear 199l
£7000

Bank itoans
Hire purchaze obligtions

PROVISTIONS FOR LIABILITIES AND CHARGES

1941
Lo G
Dei=rred vaxation
Baiance at st vertober 1940 ¥
Profit and toss account AN
Revaluar 1on reserve
iransfer to #iren plo (D,

At 30LE Sepiember 14491

I ¢

1990
21000

42
45

24

1940
£'000

1940
L 000
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B1RCH DEYELOPMENTS ple

NOTES TO THE ACCOUNIS
(Continued)

CALLED UP SHARE CAPITAL

1991 1990
1000 £'000
Authorised:
Ordinary shares of 10p each 1,004 1,000
Allotted, called up and fully paid:
Ordinary shares of 1U0p each 72 72
RESERYES
Profit
weviajuation and Loss
Reserve Account Total
EH VT £' 000 £1000
A lst October 19490 L0 763 809
Loss for the vear - (753) (753}
Realigation on disposal of asscts Cat ) 46 -
At 30th September 1991 - T 56

PENSION COMMITMENTS

Ihe Group operates a defined contribuiion pension scheme for certain
Directors and emplovees. ifletails are saown in  the accounts of Birch

vle.

CAPITAL COMMITMENTS

There was no capital expenditure. aninoriscd or conltracted at Bdth
September 1941 which was not proviged in the acccunts (1990: fnii;

CONTINGENT LIABILITIES

At 3Mith September 199F. unlimited cross  gu=zrantees oxisted 1n respeu:
c¢f Group Company overdrafts.
Piev an respect of a guarantee Lo &

ihe Company  has a contingent liant
Group Compam (Shannen Court (4l) Limiied) for 130K

The Company has conlingent liabilities 11 respect of project related
performance bonds in the amount of £400k.




BIRCH BEVELOPMENTS

NOTES To THE ACCOUNTS
(Cont ihued)

ULTIMATE PARENT COMPANY

The ultimate parent company is HBirch plc a company incorporated in the
United Kingdom and registered in England.




