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Introduction

Bryan A Jackson, Anne Buchanan and lan Schofield were appointed Joint Administrators
['the Administrators"] of 123 Leeds Limited formerly Optical Express (Southern) Limited [‘the
Company”’] on 2 October 2012 by the directors

This Report 1s prepared pursuant to Paragraph 49 of Schedule B1 ['the Schedule"] to the
Insolvency Act 1986 ["the Act"] and Rule 2 33 of the Insolvency Rules 1986 ["the Rules"]

Form 2 17B {Notice of Administrators’ Proposals}) 1s at Appendix |
No meeting of creditors to be held

Based on current information, the Administrators have concluded that msufficient funds wall
be avallable in the Administration to make a distribution to unsecured creditors  Therefore,
In accordance with Paragraph 52(1) of the Schedule, the Administrators do not intend to

summon a meeting of the Company’s creditors

In accordance with Paragraphs 52(2) to 52(4) of the Schedule the Administrators will
summon a formal creditors' meeting If requested by a creditor, or a number of creditors, of
the Company whose debt(s) amount to at least 10% of the total debts of the Company, and
provided that such a request 1s made In the prescrnibed manner and within the prescribed

period as set out under the aforementioned Rule

Introduction 3
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Background to the Administration

The statutory information for the Company 1s at Appendix ||

123 Leeds Limited was one of nine trading companies within the Optical Express Group ['the
Group”] and, at one stage, traded from 108 locations throughout the United Kingdom

In 1997, 123 Leeds Limited purchased 100% of the share capital of Specialeyes PLC,
converted the company from a PLC to a hmited company and changed its name to Optical

Express {Southern) Limited
The Company again changed its name to 123 Leeds Limited on 26 September 2012

Specialeyes PLC was an Ophthalmic Opticians business, founded i the 1980's,
predominately based in England whose principal activity was Ophthalmic Opticians

Post-acquisition the business invested heavily in each of these stores both in terms of
infrastructure and people This enabled the business to buld and be capable of further
growth

The Company added further stores with the purchase of the business and assets of Coop
Opticians in 2001 and the opening organically of additional stores from 2005

The business continued to invest in both infrastructure and people, however even at this
stage the directors were seeing increased competitor activity and the consumer move away

from the High Street to large scale shopping centres

Despite substantial investment in marketing its stores to try and counter the competitive
environment and drive consumer footfall, the market crash and consequent consumer

spending reductions, marked an even more drastic peniod of trading for these stores

At that paint the management sought to reduce costs i an attempt to return to profitable

trading

Many of the Company's stores were trading from tertiary High Street locations that had been
significantly impacted by markedly reduced trade due to competition from shopping centres
and lower consumer spending because of the challenging economic cimate

In mid 2012, it became obvious that the losses these stores were incurrnng was placing
significant pressure on the overall Group hence the directors and the shareholder instructed

an independent review of the business options

The company lost £2M in 2011 and was expected to lose around £9 5M in 2012 The large
losses of this subsidiary threatened the ability of the rest of the Group to continue to trade as
it was unable to support a business going forward with such large losses

Background to the Administration 4
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The consultation and review by independent professional advisors concluded that the only
solution availlable to the directors was to place the Company into Admunistration thus
protecting thousands of jobs throughout the UK

The Notice of appointment was filed in the High Court of Justice, Chancery Diwvision,
Companies Court on 2 October 2012, under the Court’s reference number 7631 of 2012

The Administrators' strategy regarding the realisation of the assets s detalled 1n Section 3 of
this Report

Pursuant to Paragraph 3(1) of the Schedule the Administrators are required to perform their

functions with the objective of -
a) rescuing the Company as a going concern, or

b) achieving a better result for the Company's creditors as a whole than would be likely if
the Company were wound up (without first being in Administration), or

c) realising property in order o make a distnbution to one or more secured or preferential

creditors

Prior to appointment an exercise was carred out to compare Administration as opposed to
Liquidation and, taking into account the costs of realisation, professional costs and the
Increase In creditors in Liguidation, Administration resulted in a better overall outcome for the

creditors

The Administrators have concluded that objective (a) above cannot be achieved, as the lack
of funds and level of liabiitles means it 1s not possible to rescue the Company as a going
concern Therefore, the Administrators are continuing in office with the objective (b) above,
achieving a better result for the Company’s creditors as a whole than would be likely if the
Company were wound up (without first being in Admmistration)

For the purposes of paragraph 100 of the Schedule the Administrators confirm that they are
authorised to carry cut all functions, duttes and powers by all of them, joint or severally

Background to the Administration 5
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The Joint Administrators' Strategy

The strategy formulated In the Administration was to achieve a better result for the
Company’s creditors as a whole than would be likely if the Company were to be wound up

Prior to the date of Admimistration, the Company’s legal advisor contacted Bryan Jackson
and advised that he was of the opmion that the directors should consider a pre-pack
Administration and that Optical Express Limited [‘OEL"] were interested in acquinng part of

the business and assets of the Company

Bryan Jackson attended a senes of meetings with the directors and the Company's legal

advisors In order to assess the Company’s position

Discussions were held with the Company’s bankers who agreed that the Company should be

placed nto Administration

In order to protect the value of the business and assets of the Company, it was concluded

that the most appropriate route was a sale via a pre-pack Administration

Foliowing the appointment, the Administrators took immediate control of the Company’s
assets and its operations Prior to appointment, the proposed Administrators had been able
to negotiate a sale to OEL, which was completed, under the terms of a Sale and Purchase
Agreement, following the appointment on 2 October 2012, with the total net consideration
paid of £175,000

As part of the transaction a Licence to Occupy 43 stores was given to OEL, the remaining
stores were closed prior to the Administrators’ appomtment

On Completion of the Sale and Purchase Agreement all of the employees transferred to OEL
under the Transfer of Undertakings and (Protection of Employment) Regulations 2006, thus
elminating claims from the employees as preferential and unsecured creditors

A full statement regarding the sale of the business and assets of the Company was provided

in the circular to creditors dated 5 October 2012

Insolvency Risk Services was instructed to put Open Cover uisurance in place immediately

upon appomntment
Brodies LLP was instructed to deal with all legal matters
CAPA was nstructed to negohate possible rates rebates from the relevant local authorities

It 1s anticipated that the completion of the Administration wil lead the Company to move to

dissolution

The Joint Administrators' Strategy 6
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Financial Position of the Company

Directors’ Statement of Affairs
The directors have provided the Statement of Affairs at Appendix VI
Sale and Purchase Agreement

The Sale and Purchase Agreement included, Business Intellectual Property, Customer List
and Medical Records, Debts, Equipment, Goodwill, Information Technology, Contracts,
Books and Records, Stock, Shares and the benefit of vanous claims made, or to be made,
by the Company The Purchaser took on substantial obligations/habilities

The net sum realised from the Sale and Purchase Agreement was £175,000

Local Authority Rates Rebates

CAPA are currently negotiating possible rates rebates from the relevant local authonties  To
date, the sum of £123,005 80 has been realised It1s anticipated that a further £375,000 will

be realised
Cash in Hand

At the date of Appointment, the Company had cash in hand of £27,11525 This sum 1s
made up of petty cash, til floats and pre-appointment takings which had not been banked In
the Company's bank account These funds will be credited to the Administration account

shortly

Cash at Bank

The Company had accounts with Santander and The Alled Insh Bank plc The balances
held in these accounts, at the date of Administration, were £1,071 23 and £66,416 96
respectively £66,408 96 (£66,415 96 less bank charges of £7) has been received The
Administrators await the funds from Santander

Refund

The sum of £111 50 has been refunded in respect of iegal fees pad pror to the date of

Admimnistration

Financial Position of the Company 7
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The Royal Bank of Scotland plc ['the Bank"]

The Bank was granted a debenture on 12 June 2009 which was registered at Companies
House on 30 June 2009, creating fixed and floating charges over the assets of the Company

The Company's bank accourmts at The Royal Bank of Scotland plc, at the date of
Administration, were overdrawn by £1,087,134 59

The Company had a Group Banking Facility with The Royal Bank of Scotland plc and are,
therefore, contingently hable for the Group's debt The total Group indebtedness (including
the Company's overdrawn account) at the date of appointment was £22,920,414 59

Preferential creditors

The employees were transferred under the Transfer of Undertakings (Protection of
Employment) Regulations 2006 and, therefore, there are no preferenttal creditors

Unsecured creditors

As at the date of appointment the Company had estimated habilities to unsecured creditors
of £151,437,703 (excluding HM Revenue & Customs) This amount includes landlords’
claims taking into consideration the full term of the leases, obviously these claims will require
to be mitigated To date, claims of £14,297,196 71 have been recerved

On current nformation, there wilt be insufficient funds to make a distributton to unsecured

creditors
Crown Creditor — HM Revenue & Customs

The sum due n respect of VAT was approximately £10,900,327
Per the Company's records, the sum of £554,101 1s due in resect of Corporation Tax

HM Revenue & Customs has submitted a claim in the sum of £235 444 1n respect of Stamp
Duty Land Tax

Prescribed Part

Section 176A of the Insolvency Act 1986 requires the Administrators to set aside a
prescribed amount of the Company's “net property” towards the satisfaction of unsecured
debts Net property (s the amount of property that would otherwise be avallable for
satisfachon of holders of debentures secured by, or holders of, any floating charge created
by the Company after 16 September 2003

Financial Position of the Company 8
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As previously advised, the Bank has a debenture created on 12 June 2009 Accordingly, the
Prescribed Part provisions will apply and the prescrnibed amount, based on the value of the
avallable assets, would amount to £101,244 89, this equates to a distnbution of 0 0006p In
the £ The Prescribed Part will be disapplied as the Administrators beheve that the cost of
making a distribution to unsecured creditors would be disproportionate to the benefits

Receipts and payments Account

The Administrators' Receipts and Payments account to 22 November 2012 1s at Appendix llI

Financial Position of the Company 9
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Pre-Administration Costs

Prior to appomtment, the Administrators were contacted by the Company's legal advisor who
was of the opinion that the directors should consider a pre-pack Administration  Work was
undertaken to further the achievement of the objectives of the Administration as detalled n
Sections 2 and 3 of this report The work ncluded the following

e Liasmg with the directors, the Group, legal advisors, and the Bank to consider the
various ophons and the mechanics of proceeding with a pre-pack Administration

« Assistance in relation te the negotiations for the sale of the business and assets of

the Company
e Assistance in commencg formal insolvency proceedings
A valuation of the leasehold properties was carried out by CAPA

Sweeney Kincaid, Auctioneers and Valuators carmed out a desktop valuation of the

equipment, fixtures and fitings and stock

Brodies LLP were instructed to deal with all legal 1ssues in relation to the pre-pack
Admimistration and the Sale and Purchase Agreement

A & L Goodbody were instructed to deal with all legal issues relating to the Insh store
included in the Sale and Purchase Agreement

All pre-appointment costs were incurred In order to achieve the objective of the

Administration Detalls of the net casts incurred are as foliows

PKF (UK) LLP (£44,783 S0 restricted to £20,000) £20,000 00

Brodies LLP £23,553 05
Sweeney Kincard, Auctioneers & Valuators £1.00000
£44.553.05
A &L Goodbody €.2.000 (approx. £1,609 59)

Expenses were simularly incumed, as follows

Travel ¥ 450
Search Fees £3100
£35.50

Pre-Administration Costs 10
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The payment of the unpaid pre-Administration costs as an expense of the Administration,
totaling £44,588 55 plus €2,000, are subject to approval under Rule 2 67(A) by resolution of
the creditors' commttee or if there 1s no committee by resolution of the secured creditor

The Administrators will write to the secured creditor regarding their consent to the payment

of the pre-Administration costs

Pre-Administration Costs 11
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The Joint Administrators' Remuneration

It 1s proposed that the Administrators be remunerated for post appointment work on a time
cost basis by reference to PKF (UK) LLP’s normal rates, for the time spent by them and

therr staff in attending to matters ansing in the Administration

in view of the statement made at Section 1 4 of this Report, there will not be sufficient funds
avallable to enable a distnbution to the unsecured creditors of the Company  The
Administrators will seek specific approval to the basis of ther remuneration from the secured

creditor in accordance with rule 2 106(5A)

The Administrators’ time costs to 22 November 2012 amount to £53,106 02 which
represents 298 34 hours at an average hourly rate of £178 00 and are summarised at
Appendix IV To date no fees have been drawn in respect of the work undertaken

These amounts are derived by reference {0 PKF (UK) LLP’s normal rates for time properly
given by the Administrators and their staff in attending to matters arnising in the insolvency
Where members of the Administrators' staff have been employed on this insolvency they
have been so based on their experience and abilities in dealing with a case of this nature
Where appropriate, certain staff have dealt with a specific area of the admmistratton due to

their specialist skills in that area

All staff who have worked on this assignment, including cashiers and secretana! staff, have
charged time directly to the assignment and are included in the analysis of tme spent The
cost of staff employed In central administration functions 1s not charged directly to the
assignment but 1s reflected in the general level of charge out rates The Administrators
advise you that the scale rates may increase over the pencd of the administration of the

Iinsolvency

The current charge out rates for PKF (UK) LLP staff utiised on this assignment are detailled

below
Time Costs E
Partner / Director 418 — 286
Senior Manager { Manager 222 -192
Supervisor / Seqior Administrator 136 =121
Administrator / Support 116 - 33

A creditors’ guide to fees, which provides information regarding creditors’ rights in relabon ko
msolvency practiticners' fees, can be obtamed by wistting our webste The refevant gude

can be accessed through www pkf co ukfogtf

The Joint Administrators' Remuneration 12
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The Administrators' disbursement to date total £310 62 and comprise

Disbursement Category 1 Category 2
£ £
Postage 164 87
Berdereau 143 75
Search Fees 200
3062 000

Category 1 disbursements will generally comprise external supplies of incidental services
specifically wentifrable to the case, typreally for items such as «dentfiable telephone cals,
postage, advertising, Invoiced travel and properly reimbursed expenses incurred by
personnel in connection with the case Also Included will be services specific to the case
where these cannot practically be provided intemally such as prinfing, room tire and

document storage
Allcategory 1 disbursements are charged at the actual cast incurred

Category 2 disbursements will comprise cost allocations which may arse on some of the
category 1 expenses where supphed irternally typically, items such as room hire and
document storage Also typically included will be routine or more speciafist copying and

printing, and allecated communication costs

In accordance with Rule 2 106 of the Rules, the fixing of the basis of the Administrators’
remuneration is to be approved by resolution of the creditors’ committee or if there 1s no

committee by resoclution of the secured creditor

The Administrators will write to the secured creditor regarding their agreement to the basis

and payment of the Administratars' remuneration and disbursements

The Joint Administrators' Remuneration 13
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Proposed Exit Route

The Administrators propose the following three exit routes from Administration be

considered

()] In the event that there are sufficient funds avalable to enable a return to the
unsecured creditors of the Company, the Administrators be empowered to place the
Company Into Creditors Yofuntary Liquidation, seeking their own appointment as Joint
Liguidators of the Company In accordance with paragraph 83(7) of Schedule B1 to
the insolvency Act 1986 =md Rule 2 117A (2) of the {nsolvency Rules 1986, creditors
may nominate different persons as the proposed Jomt Liquidators Al valid
nominations must be made before the proposals are approved, with or without
modsfications In this evert and under rule 4 127(5A) the basis of remuneration fixed
in the Admimistration will apply i the subsequent Ligquidation, of

(1)  subject to the provisions of Paragraph 79 of Schedule B1 of the [nsolvency Act 1986
an application will be made to the Court to end the Administration and for the
Company to be compulsorily wound-up The Administrators may, if they so desire,
request that they be appomted Jont Liquidators In this event and under rule
4 127(5A) the basis of remuneration fixed in the Adminstration will apply in the
subsequent Liguidation, or

(m) n the event that exit routes (1) and (1) above are inappropriate or unavaitable, the
Administrators be empowered to make the necessary arrangements for the Company

to be dissolved and removed from the Companies Register

Joint Administrators’ Discharge

it 1s standard practice for Admumstrators o seek a discharge from liabity for any action
taken by them during the course of an Administration, following the termination of the

Administration

Granting the Administrators discharge does not prevent any creditor of the Company from
applying to Court (under Paragraph 75 of Schedule B1 to the Insolvency Act 1986) for
permission to bring proceedings against us i any such party believes that our conduct as
Admuustrators has breached our dulies (i relation to the Company or kas otherwise made us
quiity of msfeasance

The Admmstralors are not currently aware of any ssue that may result «v such an

application fo Court

For the avodance of doubt, granfing us our discharge prior fo the termunation of the
Adnursstration does not discharge aur bability, untd the terminalion is effective

Proposed Exit Route 14
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76 Paragraph 98(3) of the Schedule requires that the Administrators’ discharge 1s approved by

the secured creditor

77 The Administrators will write further to the secured creditor in this regard

Proposed Exit Route 15
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8 The Joint Administrators' Proposals

81 In accordance with Paragraph 49 of the Schedule Bryan A Jackson, Anne Buchanan and lan
Schofield the Administrators of the Company, make to the creditors the following proposals

for achieving the purposes of the Administration
82 The Administrators propose

(1 That the Administrators do all such things and generally exercise all of the powers as
Admuinistrators contained «n Schedule 1 of the Insolvency Act 1986, as they at therm
discretion consider desrable or expedient in order to achieve the purposes of the
Administtatien, to protect and preserve the assets of the Company ar maxuwse the

realisation of those assets or for any purpose incidental to these proposals

(n) That the Admmistrators, =t ther sole drscretion and at a time they see f, are

empowered o either

« File the necessary retums at Court and with the Registrar of Companies to place the
Company into Creditors Voluntary Liguidation pursuant to Paragraph 83 of Schedule
B1 of the Insolvency Act 1986 and that Bryan A Jackson, Anne Buchanan and lan
Schofield be apponted Jeoint Liguidators, or any other person(s) be appointed
Liquidator(s) of the Company in accordance with Paragraph 83(7) of the same, or,

« Make apphcation to Court to end the Administration pursuant to Paragraph 798 of
Schedule B1 of the insclvency Act 1986, following which, the Adminsstrators request
that the Company be compulsorily wound-up and Bryan A Jackson, Anne Buchanan
and lan Schofield be appointed Joint Liquidators If they so desire, or,

» File the necessary documents with the Court and with the Registrar of Companies to
dissolve the Campany pursuant to Paragraph 84 of Schedute 81 of the fnsolvency
Act 1986

83 As the Administrators have made a statement under Paragraph 52 of the Schedule and
decided not to summon a meeting of creditors, the above proposals will be deemed to have
been accepted unless credifors request that a meeting be convened

The Joint Administrators’ Proposals 16



123 Leeds Limited formerly Optical Express {Southern) Limited - In Administration PKF

84

A request of a meeting to be summoned must be made in accordance with Paragraphs 52(2)
to 52(4) of the Schedule and Rule 2 37 of the Rules, 1e

)

(m

()

(v)

The request must represent the wishes of creditors whose claims totat at least 10% of
the total debts of the Company, and

The request must be made on Form 2 21B, attached at Appendix V, which is to state
the purpose of the proposed meeting and, if the request 1s made by more than one
creditor, must be accompanied by each supporting creditor’s written statement of

concusrence, and

The request must be made within 8 business days from the date on which the

proposals were 1ssued, or made available, to creditors

The requesting creditor(s) are to deposit with the Administraters an amount, to be
determined by the Administrators, In respect of the costs of the meeting However,
the meetng may subseguently resolve that such costs are o be paid as an expense
of the Admunistration

The Joint Administrators’ Proposals 17
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9 EC Regulations

91 The EC Regulation on Insolvency Proceedings 2000 will apply to these proceedings as the
registered office of the Company at the date of Administration was situated within the United
Kingdom The proceedings are main proceedings as defined n Article 3 of the Regulation

EC Regulations 18
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Conclusion and Recommendations

The sale of the Company’s business and assets was concluded, under the terms of a Sale
and Purchase Agreement on 2 October 2012, for a total consideration of £175,000 Rates
rebates have been recewved totalling £123,005 80 The Company has estimated labilities of
£186,047,989 59, however, clams are continuing to be received and, therefore, this figure 1s

subjectto change The Comparry’s estimated deficiency 1s £186,195,970 00

From the information available, there will be a distnbution to the Floating Charge Creditor
only Unfortunately, there will be no funds available to unsecured creditors

It 15 proposed that the Administrators be remunerated for post appointment work on a time
cost basis by reference to PKF (UK) LLP’s normal rates for the time spent by them and their
staff in attending to matters arsing in the Admimistration  Approval of all fees will be sought
from the secucad creditor.

As per Section 5 of this report there are pre-appointment costs and, agan, approval of these

costs will be sought from the sexured creditor

it 1s the view of the Admmistrators that the creditors sanction these proposals as they are the
best means by which to achieve the Administration objective of achieving a better resuit for

the Company’s creditors as a whole

As detailed in Section 8, as no meeting of creditors 1s to be held, in accordance with Rule
2 33(5) of the Rules the proposals and resolutions will be deemed to have been approved
unless creditors request that a meeting been convened {f the proposals are so deemed to
be approved then notice of such approval will be sent to you

Any tequests for a meeting to be convened must be received within 8 busimess days of these

proposals being 1ssued

Fope I

Bryan A Jackson
G behalf of the Jowt Admnustiators

27 November 2012

Conclusion and Recommendations 19
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123 Leeds Limited formerly Optical Express (Southern) Limited
{In Administration)

FORM 2.17B — STATEMENT OF ADMINISTRATORS' PROPOSALS

Appendix)




Rule 2.33

The {nsolvency Act 1986

Statement of administrators
proposals

Form 2.178

2.17B

Name of Company
123 Leeds Limited formerly Optical Express
{Southern) Limited

Company Number

01873281

in the

High Court of Justice, Chancery Dwision,
Companies Court

faglname of court]

Court case number (Forcourt use orly)

7631 of 2012

(a) insert full name(g) and
address(es) of
administrator(s)

We(a)

Bryan A Jackson of PKF (UK) LLP, 78 Carlton Place, Glasgow, G5 9TH

Anne Buchanan of PKF (UK§ LLP, 78 Carlton Place, Glasgow, G5 9TH

lan Sohofield of PKF (UK) Lif, 10 Seuth Parade, Leeds, LS1 5QS

aftach a copy of our proposats 11 respect of the administratron of the above company

A copy of these proposals was sent to creditors on

) Insert dat
{b) Insert data (b)

27 November 2012

l

Signed

%r\%

Joint Adrmunistrator

Dated 2'71 ‘l’r"/l N

Coxtzct Detalls

Wesudio notkavels g.ve any contee? eform&ion in Eebox
opmosite but If pou da, it will kel Companes Houtu b
ocontactyerd Ifthen 15 aguey ontheterm The asdact
Tfurmaion that yout give willbe vikle to searches of tha
public record

]

Bryan A Jacksan

78 Cariton Place, Glasgow, G5 9TH
TeA G145 428 530608

31X Number

X Exchange

Companies Housa receipt date barcode

When you kawe completed and signed this form please send ¢ io the Regstrar dof Compariies at

Companes Bowse, Coown Way, Cardslf, CFL 3UZ

DX 33050 Cardiiy

Doc Ref Form 2 178 - Statement of administratolss propesals doc Rev 11/10
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Company name
Registration number

Registered office address

Court details

Administrator(s) details

Appointor

Company secretary

Company director(s)

123 Leeds Limited formerly Optical Express (Southern) Limited
01873281
PKF (UK) LLP, 10 Scuth Parade, Leeds, LS1 5QS

High Court of Justice, Chancery Division, Companies Court, No 7631
of 2012

Bryan A Jackson

PKF (UK} LLP

78 Carlton Place, Glasgow, G5 9TH
Appointed 02/10/2012

Anne Buchanan

PKF (UK} L1 P

78 Carlton Place, Glasgow, G5 9TH
Appointed 02/10/2012

lan Schofield

PKF (UK) LLP

10 South Parade, Leeds, LS1 5QS
Appointed 02/10/2012

The Administrators are to act jointly and severally in all matters celating
te the Administration

The directors

Graeme R Murdoch

David Moulsdale
Stewart Mein
June Stewart
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APPENDIX I

123 Leeds Limited formerly Optical Express (Southern) Limited
(In Administration)

RECEIPTS AND PAYMENTS ACCOUNT

Appendix 1




123 Leeds Limited formerly Optical Express (Southern) Limited

(in Administration)
Joint Administrators' Abstract of Receipts & Payments
To 22/11/2012
SofAL £ £
ASSET REALISATIONS
468,709 00 Stock NIL
632,661 00 Book Debis NIL
Refund of legal fees 111 50
12,081 Q0 Cash at Bank 66,408 95
Rates Refund 123,005 80
Sale and Purchase Agreement 175,000 00
13,444 00 Cash in Hand NIL
Bank Interest Gross 29 45
Bank Interest Net of Tax 18 98
1,387,749 00 Tangible Fixed Assets NIL
55,406 GO Sales Recewvable NIL
364,574 69
COST OF REALISATIONS
Agents Commission 27,016 37
{27316 37§
COST OF ADMINISTRATION
Publc Notices 8975
Insurance of Assets 33242
(402 17)
PREFERENTIAL CREGITORS
(442,926 00) Employees NIl
NIL
FLOATING CHARGE CREDITORS
(26,022,414 Q0) The Royal Bank of Scotland Plc NIL
NIL
UNSECURED CREATORS
{151,437,703 00) Trade & Expense Credtors ML
(2,601,199 00) Employees NIL
{554,101 00) HM Revenue & Customs -CT NiL
(10,900,327 QD) HM Revenue & Customs - VAT NIL
(14,977,673 00) Intercompany NIL
NIL
DISTRIBUTIONS
(32,085,245 00) Ordinary Shareholders NIL
(1,800 00) Deferred Sharenolders L
NIL
(235 452,538.00) 337,156 15
REPRESENTED BY
VAT Receaivable 5617 22
The Royat Bank of Scottand pe - Loen 116934 05
The Royat Bank of Socfland pic 33173893
Lsoenoe Fee Deposi - Rent& Senvice {242,121 00)
Licenore Fee Deposd - Rates {73,807.00}
IPS SQL Ver 502 NOTE THIS CASE HAS UNPOSTED TRANSACTION ENTRIES = 26 Noverriber 2012 09 02

Page 1 of 2




Page 2 of 2

Licence Fee Deposit - Gross Imterest

(6 08)

337,156.15

7@/‘\

IPS SQL Ver 502" NOTE THIS CASE HAS UNPOSTED TRANSACTION ENTRIES **

Ban A Jackson
Joint Administrator

26 November 2012 09 02
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APPENDIX IV

123 Leeds Limited formerly Optical Express (Southern) Limited
(In Administration)

TIME COSTS ANALYSIS

Appendix IV
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APPENDIX V

123 Leeds Limited formerly Optical Express (Southern) Limited
(In Administration)

FORM 2.21B CREDITOR’S REQUEST FOR A MEETING

Appendix V



Rule 2.37

{a) Insert full name and
address of the rraditer
making the request

(b} Insert full name and
address of registered office of
the company

{c} Insert amount of claim

(d) Insert fll name(s) and
address(es) of creditors
concuming with the request (if
any) and therr dfaims in the
admnisiration if the
requesting creditors claim is
below the required 10%

(€] Iszen detahs & e
purpose of the meeting

The Insolvency Act 1986

Creditor’s request for a meeting

Form 2.21B

2.21B

Name of Company

123 Leeds Limited formerly Optical Express
{Southern) Limited

Company Number

01873281

Inike
High Court of Justice, Chancery Division,
Companles Court
[full name of court]

Lourt case number grorcount use onky)

7631 of 2012

[ @

request a meeting of the areditors of * 123 Leeds Limited formerly Optical Express (Southern)
Lemated of PKE (3K) {409, 10 South Parade, Leeds, LST 503

My ctaim in the administration 1s © £

()

cancdr with the above request, and { attach copies of thewr wntten confirmation of concurrence

The puspose of the meeting is &

Signed
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APPENDIX VI

123 Leeds Limited formerly Optical Express (Southern) Limited
(In Administration)

STATEMENT OF AFFAIRS AND LIST OF COMPANY CREDITORS

Appendix VI




Rule 2.29

{2} Inserl name and eddress
of regisiered office of the
company

{b} Inser! date

The insolvency Act 1986

Statement of affairs

Form 2.14B

2.14B

Name of Company
123 Leeds Limited formerly Optical Express
{Southern) Limited

Company Number
01873281

In the
High Court of Justice, Chancery Division,
Companies Court
[full name of court]

Court case number (For court use only)

7631 of 2012

Statement as to the affarrs of

® 123 Leeds Limitad formerly Optical Express (Southern) Limited of PKF (UK) LLP, 78 Cariton Place,

Glasgow, G5 9TH

on the * 2 October 2012, the date that the Company entered administration

Statement of Truth

| believe that the facts stated in this statement of affairs are a full, frue and complete statement of the
affairs of the above named company as at ® 2 October 2012 the date that the Company entered

administration

Full Name 31 ey m(:ih}
Signed 3\\“*\
Dated 93\ Wa,

Doc Ref Form 2 4B Siswe nent of Affarrs dos Rev 11110




A - Summary of assets of 123 Leeds Limited formerly Optical Express

(Southern) Limited
Assets Book Value Estimated to realise
£ £
Assets subject to fixed charge
Assets subject to floaing charge
TR ZLE Flres  Aaoss 'S e 003 VRE e
SN =, w2, 5% LEE, 1O
DI S t, 1S, LaTl 32 kb
CASH 1A WS 3, Ll VR, e Ly
EaSH BT Sae V2, o s o5 L
Saben, Lamena o S SH Lol 5 bots
Uncharged assefs
Estmated tofal assets avafatie for preferential areditors P LT 1 S I~ 9,510 S ST

I

Signature

Date 513\“\&

Doce Ref Form 2 148 Statemen! of Alffare doc Rev 02/00




A1 - Summary of liabilities of 123 Leeds Limited formerly Optical Express

(Southern) Limited

Estimated total assets available for preferential creditors (carried from page A)

Liabilities
Preferential creditors

SWlley cu Supan s

Estimated deficiency/surplus as regards preferential creditors

Estimated prescribed part of net property where applicable {to carry down)

Estimated total assets available for floating charge holders

Debis secured by floating charges

Coven R, OF SCoTLddD

Estimated deficiency/surplus after floating charges

Estimated prescribed part of net property where applcable (brought down)

Estimated assets available to uasecuned creddors
TWhve Ccfoovimr S

PN SN k‘%g\ﬁ
SNERAEN K TV CPoSiTE
et LESS ~ T

Ldedn bl
R
VR

e { o=,
L VL (S OPR

Vlonme > T CosTRCwdT LS
Estimated deficiency/surplus as regards non-preferential creditors
{excluding any shorffall to floating charge holders)

Unsecured non-preferential claims
{excluding any shortfali to floating charge holders)

Stiortfali to floating charge hotders (brought down) l

Estimated deficiencyfsurplus as regards creditors

Issued and called up capital '

Estimated to realise

£

£ WSWesn

2,92k

£ A, T

’Z.l-_-.lol'?_l [ERREN

¥ A CEFT VA

.-Zlbj (=2 NaNFR TR} IS

£ 33, €55, 290

AR, 1S
L2l bbbk
2y gon, 5
BB, Skt

el T o, by

O N

SSw 1o
i ber i, S

ey 4 BT

£ -
4ho, LVS
L2V, bbb
2,501,256k
SVESES
-1y s, uaS)
WO, [eo, )7
S5 MOy
EAMCY IS IRt
v, ST B
S Seo Nalale

£ %9 wl oed

23 5,290

£ ok, wb a3

bh, Wb_q

Estimated total deficiency/sumpius as regards members

I

Signature

lelngi&

£ "}{;“_;' C(.‘(S, qq%

Doc Ref Form 2 148 -

S stemant of Affairs dec Rav 02/09
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123 Leeds Limited formerly Optical Express (Southern) Limited

(In Administration)
Joint Administrators' Estimated Outcome Statement
To 22/11/2012
Statement Realised Projected Total
of Affairs / Pad £
ASSET REALISATIONS
468,709 00 Stock NIL NIL NIL
632,661 00 Book Debts NIL NIL NIL
Refund of legal fees 11150 NIL 111 50
12,081 00 Cash at Bank 66,408 96 1,071 23 67,480 19
Rates Refund 123,005 80 375,000 00 488,005 80
Sale and Purchase Agreement 175,000 00 NIL 175,000 00
13,444 Q0 Cash in Hand NIL 27,115 25 27,115 25
Bank IMerest Gross 29 45 33000 359 45
Bank Interest Net of Tax 18 98 NIL 18 98
1,387,749 00 Tangible Fixed Assets NI NiL NIL
55,4066 00 Sales Recewable Ly Nl Lol
364,574 69 403,516 48 768,091 17
COST OF REALISATIONS
Agents Commission 27,016 37 93,750 00 120,766 37
{27,016 37} (83,750 003) (120,766.37)
COST OF ADMINISTRATICN
£ublic Notioes 589 75 MNiL 69 75
Insurance of Assets 332 42 NIL 332 42
Administrators Fees NiIL 40,000 00 80,000 00
Aemmistrators Qutlays NIL 1,060 00 1,006 G0
Pre Appoiniment Costs and Expenses NIL 46,198 14 45,198 14
Lega! Fees NIL 25,000 00 25,000 00
(402 17) (152,198 14) (152,600 31)
PREFERENTIAL CREDITORS
(442,926 00) Employees NIL NIL NIL
NIL NIL NIL
ELOATING CHARGE CREDITORS
{26,022 414 G0} The Royal Bank of Scofland P N 22082041458 229241458
NIL (22,920,414 59) (22,920,414 59)
UNSECURED CREDITCRS
(151,437,703 00) Trade & Expense Creditors ™I 151,437,703 G0 151,437,703 0@
(2,601,199 00) Employees NIL NIL NIL
(554,101 00) HM Revenue & Customs - CT NIL 554,131 00 554,101 00
(10,900,327 00) HM Revenue & Customs - VAT NIL 10,900,327 00 10,900,327 Q0
HM Revenue & Customs - Stamp Duty NIL 235,444 Q0 235,444 00
{14 97T G573 O b roonngaTy ML RIL BIL
NI(163,127,575 00§163,127,575 00)
HUSTRIBITIOMS
(644, 764.80) Jdnary Shancholters NI 643 ,7G4 %G 641,764 90
(1,000 DO) Deferred Sharebolders L 1.00D oD 100000
NIL [B42,7D4a9D) (642,704 90)
§205 B8 967 90 337,456 14166533 126 15§:86,195 970 OO}
RECRESENTED BY
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VAT Recewable

The Royal Bank of Scotland plc - Licence
The Royal Bank of Scotland plc

Licence Fee Deposit - Rent & Service Cha
Licence Fee Deposit - Rates

Licence Fee Deposit - Gross Interest

5417 22
316,934 08
331,738 93

(243,121 00)
(73,807 00)
(6 08)

NIL 5,417 22
NIL 316,934 08
NIL 331,738 93
NIL (243,121 00)
NiL {73,807 00)
NIL (6 08)

337,156 15

NIL 337,156 15

=

Bryan A Jackson
Joimnt Admiristrator
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