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'Vines Limited

Strategic report

‘The directors, in preparing this strategic report; have complied with s414C of the Companies Act 2006,

Review of the business and future prospects
The UK Total Industry Volume: (“T[V”) declined by 5.7% i1 2017, with annual registrations fallirig for the fitst time
in 5iX years. Alongsrde this a srcn'ﬁcant reg y démand for diesel ¢ engine dérivatives and over-supply of BMW

and MINTI diesel product resuited in an ad e’ moveihent on riew car margins,; not only for the coripany but the
broader BMW nétwork.

Alérigsidé this pressure theré. was lsp significant voluries:of pre-reglstered ¢drs in the marKetplace resulting in
adversé margins on young used cafs, this fesulted in a srgmf icant feduction in gross‘margins across-our business. The
redévelopment in 2017 of bur GulIdford tetailer created sromf' cant disruption and shortfalls in expected retumns from:
this centre,

Withiin thi$ competitive.envirnment the Company performed:in line with-our expectatlons and delivered a loss. before“
tax. of £(673, 026). (2016~ profit£1,781,399):

Vines Limited is not tax paying, as shown by the tax note there is a.current tax credtt pnmanly relating to. loss carty.
back to prior year. There is a total tax charge as result-of deferred tax charge primarily ansm«7 on fi xed asset timing
differences.. :

The company has recently undertaken a number of actions to address this position, mcludmg consolldatlon of sales
teams; revisions fo leasing company arrangements and. further balancmg ‘gross prof ts and operatmg €Xpense across
every department After three years of capltal spend on-retailer redevelopments the company has-no further dlsruptlon‘
or overhead costs associated with any-of the Vines sites: The. Vines group- of retailers consist of Vines of Gatwick,
Vines of Redhill and Vines of Guildford.

‘Sales

Vines errted (“Vmes”) outperfonned the BMW network average of 3 8% m sales penetratron of T]V Vmes,
penetratron for the BMW marque achieving 9
the Vines MINI marque achleved 5.2% market penetratlon also ahead of the natronal average of 3. 8% The overall-.
volume for. the busmess was 6, 435 néw and useéd ¢ars.and motorcycles, an 1'1% reduction versus: 2016

Margins

Retail car salés margms camé under mcreased pressure in the nétwork drive fof increased volume: Sérvice labour
margins were-down 4 7% compared to 2016 reﬂectmg the now hrgh prohferatton of manufacturer servrce packs on

Overhéads .

The company overheads were broadly flat compared to-2016. Inflationary lmpact aside; we were:able to- make savings;
that off-set ‘the increased depreciation from the latest Corporate Identrty redevelopments of our Gatwnck Redhrll and

Guildford centres.

Going concern

“The directors have a reasonable expectation that the Company has adequate TESOUrces 1o contmue in operatlonal;

existerice for the:foresecable future. Thus they contmue to- adopt the going concern basrs in preparing the antiual
financial statements.

Further details regarding the-adoption of'the going concern basis.can be-found iri the Statement of accounting pohcresj
in note 1.



Vines Limited

Strategic report (continued)

Key performance indicators

°

There are a raft of Key Performance Indicators (“KPI’s”) used for the business, from both our manufacturer partner
and stakeholders in the business. The directors consider that the financial measurement of the business is highlighted
by the following KPI’s.

Year ended Year ended
31 December 31 December

2017 2016
‘Key Performance Indicators '
Operating profit margin : (0.10%) 1.22%
New vehiclé volurnes 3,766 4242
Used vehicle volumes 2,669 2,997

Overall operating profits declined through the combination of an increasingly competitive marketplace for new and
used cars sales, at a time where the overhead of the business was growing from réecent redevelopments. We expect
this reduction to halt, stabilise and improve as the business volume grows as a result of our improved facilities.

The directors consider that the following non-financial KPI’s to have significant meaning and bearing on the future
prospects of the business.

1. Would our customers recommend our business to friends and colleagues?

The directors believe that the Net Promotor Score (NPS) advocacy test (with a possible range from -100 to +100) is
the best measure of future referral and repeat business. For full year 2017, the feedback from our customers surveyed
by the manufacturer indicated the following: ‘

20 17 2016
NPS Surveys NPS Surveys
returned " returned
BMW Sales 79.6 545 84.7 567
MINI Sales : 51.9 251 810 232
BMW Service : 86.6 1,533 459 - 1,483
MINI Service 543 642 556 510

Principal risks and uncertainties ' i

Our continued success relies on a buoyant general UK economy; the latest indicators for GDP growth have recently
been estimated at 1.5% for the full year 2018 and suggest that the foreseeable future for the UK economy is showing
modest growth. Vines expects consumer uncertainty regarding exiting the European Union (BREXIT) to continue,
but that this uncertainty will reduce the closer the UK Government get to a satisfactory exit deal with the European
Union.

Our performance is also reliant upon the continual development, revision and refinement of BMW Group product
range. The past five years has seen a surge of new model introductions corplimented by i improvements to the safety,
.design, economy, performance and technology across the entire product range. Alongside manufacturer supported
finance programmes, this has allowed almost unfettered volume growth over the period. Our best indications from
BMW Group is that this will continue for the coming years and therefote provides a stable basis to grow and develop
our business:

BMW have amended their production planning to account for the national decline in diesel enquiries and are lookiﬁg
to introduce additional hybrid and full EV vebhicles to the range.

(93



Vines Limited
Strategic report (continued)

" Financial risk management objectives and policies

The Company’s activities expose it to a number of financial risks including cash flow risk, price risk, credit risk and
liquidity risk. The company does not use derivative financial instruments to manage these risks.

Cash ﬂ0w risk

The net borrowings of the business are a combination of small finance leases and a secured morigage loan on the
Guildford premises which is at a fixed rate of interést. Interest on secured borrowings is at fixed rates and, therefore,
the company is not significantly affected by fluctuations in the lével of interest rates.

Price risk

The company is exposed to commodity price risk but does not manage its exposure to this risk with derivatives due
to cost benefit considerations.

Credit risk

The company principal financial assets are bank balances and trade debtors. The Company’s credit risk is primarily
attributable to its trade debtors Credit checks are undertaken on new customers. The amounts presented in the balance
sheet are net of allowances for doubtful debtors.

The directors are aware of the risk to cash funds deposited with banks and monitor the credit ratings of the banks they
deposit with on a regular basis. Should the ¢redit ratings deteriorate the directors will seek alternative institutions with
which to deposit funds.

Liquidity risk

[

In order to maintain liquidity to ensure that sufficient funds are available for on-going operations and future
developments, the company uses a mlxture of long-term and short-term debt finance.

In the yeéar to 31 December 2017, the Company produced a loss before taxation of £(673,026) (2016 -
profit £1,781,399).

The directors consider that the outlook for the remainder of 2018 presents continued challenges to maintain margins
and look to increase volumes in a competitive market place. However, the prolected growth in new and used car
volumes, continued profitable aftersales contribution and the improvement in facilities created by the 2015-17
investment costs will provide a solid basis for improved performance.

The Company méets the day to day working capital requirements via a mixture of funding facilities provided by BMW
Financial Services GB Ltd, shareholders’ funds and banking facilities provided by Lloyds Bank, this includes the
provision of a £1m overdraft. Internal budget projections indicate that the overdraft fac;hty might be used at peak
quarter end trading.

After making enquiries, reviewing the internal budget projections and considering the uncertainties described above,
the directors have a reasonable expectation that the Company have adequdte resources available to continue in
operational existence for the foreseeable future. For these reasons they continue to adopt the going concern basis in
preparing the annual report and financial statements.

Results

The loss for the year after taxation was £730,612 (2016 —profit £1,398,783).

The Company had net assets of £12,106,585 at 31 December 2017 (2016 - £12,837,197), the directors consider this
to be an adequate financial position.



Vines Limited
Strategic report (continued)
Future developments

Havmg recently ‘completed a three yeéar redevelopment plair for all Vmes retailérs, we havé no uriusual capital
i 018, nor any’ foreseeable IT or $ystém upg) sradé requiréments, we foresee our2018 performanceto be.

iriproved over 2017
Details of significant'events sirice the balance shéet date dre contained innoté'21 to:the financial statements.

Approved by thie Bea;f_d and signed on its-behalf by:

80/

S Kelly
Company Secretary

24 séorzms

Regist'ered Office
vSlyf' eld Green

. ;Gu:ldford
Surrey
GU1'IRD .



Vines Limited

‘Directors' report

The directors present their annual report on the affairs of the group, together with the audited fi nancial statements for
the year ended 31 December 2017. The financial risk management objectives and policies including cash flow risk,
credit risk and liquidity risk, are discussed in the Stratemc Report on page 4. -

Principal activities and future developments

The principal activities of the company are the sale and servicing of motor vehicles. Future business developments
have been discussed in the Strategic Repoit on page 5. The post balance sheet events have been discussed. in the
Strategic Report on page 5.

Dividends

The directors do not propose the payment of a dividend £nil (2016 - £nil).

Directors . ‘

The directors of the company who served throughout the year and up to date of signing were, unless otherwise stated,
as follows:

B Mdynahan

L Shelly

S Kelly

Directors’ indemnities

The company has made qualifying third party indemnity provisions for the benefit of its directors whlch were made
during the year and remain in force at the date of this report.

Employment policy

It is the policy of the Company that training, career development and promotion opportunities should be available to
all employees. The directors are committed to encouraging employee involvement in the business.

The Company keep employees informed on matters relevant to them as employees through regular meetings and
newsletters to make employees aware of the financial and economic factors effecting the performance of the group.,
Employee representatives are consulted formally and regularly on a wide range of matters affecting their interests.

Disabled persons

Full and fair consideration has and will be given to employment applications from disabled persons having regard to
their particular aptitude and abilities. If an appropriate vacancy is available then, where practical, arrangements will
be made to continue under normal terms and conditions the employment of an employee who becomes disabled.
Disabled employees are given fair consideration for training, career development and promotion.

Auditor

Deloitte LLP has expressed their willingness to continue in office as the company’s auditor and a resolution to re-
appoint them will be proposed at the forthcoming Annual General Meeting.

Each of the persons who is a director at the date of approval of this report confirms that:

(1)  sofaras the director is aware, there is no relevant audit information of which the company's auditor is unaware;
and .

(2) thedirector has taken all the steps that he/she ought to have taken as a director in order to make himself/herself
aware.of any relevant audit information and to establish that the company's auditor is aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of s418 of the Companies Act
2006.

Board and signed on its behalf by: Registered Office

Slyfield Green

Woking Road
Guildford

Company Secretary ' Surrey

26 $80°¢ 20ns | GU1 IRD



Vines Limited
Directors' responsibilities statement

The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Geneérally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law), including FRS 102 “The Financial
Reporting ! Standard applicable in the UK and Republic of Ireland”. Under company law the directors must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the company
and of the profit or loss of the company for that period. In préparing these financia) statements, the directors are
required to:

e select suitable accounting policies and then apply them consistently;
make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

o prepare the findricial statéments on the going concern basis unless it is inappropriate to presume that the
company will continue in business. ‘

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information included on
the company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.



Indepéndent auditor’s report to the members of
Vines Limited

Report on the audit of the financial statements
" Opinion
In our opinion the financial statements;

e give a true and fair view of the state of the company’s affairs as at 31 December 2017 and of its loss for the
year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
including Financial Reporting Standard 102 “The Fmanc]al Reporting Standard applicable in the UK and
Republic of Ireland”; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of Vines Limited (the ‘company’) which comp"rise:

the profit and loss account;

the statement of comprehensive income;
the balance sheet;

the statement of changes in equity; and
the related notes 1 to 21.

The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Fmancnal Reporting Standard 102 “The Financial Reporting Standatd applicable in
the UK and Repubhc of Ireland” (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and applicable law.
Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of the
financial statements section of our report.

We are independent of the company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going.concern S

We are required by 1SAs (UK) to report in respect of the following matters where:
» the directors’ use of the going concern basis of accounting in preparation of the financial statements is not
appropriate; or
» the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of
" accounting for a perlod of at least twelve months from the date when the financial statements are
authorised for issue.

We have nothing to report in respect of these matters.
Other information

The directors are responsible for the other information. The other information comprises the information included in
the annual report, other than the financidl statements and our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusnon thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other mformatron is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we 1dennfy such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
risstatement in the financial statements or a material misstatemnent of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact:

We have nothing to report in respect of these matters.



Independent auditor’s report to the members of
Vines Limited

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible-for the preparation

of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as

the directors determine is hecessary to enable the preparation of financia) statements that are free from materlal

misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as

a going concern, disclosing, as applicable, matters related to going concern andusing the going concer basis of
accounting unless the directors either intend to llqmda(e the company or to cease operations, or have no realistic”
altenative but to do so,

Auditor’s responsibilities for the audit of the financial statements

. Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK )will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www. frc.org. uk/auditorsresponsibilities. This description. forms part of our auditor’s
report. .
Use of our report . :
This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
" Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest

extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Report on other legal and regulatory requirements

,

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
o the information given in the strategic report and the directors’ report for the financial year for which the
financial statements are prepared is consistent with the firancial statements; and
¢ the strategic report and the directors’ report have been prepared in accordance with appllcable lega]
requirements. :
In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified any material misstatements in the strategic report or the directors’ report.

Matters on which we arc required to report by exception |

Under the Companies Act 2006 we are required to report in respect of the following matters if, in our opinion:
¢ adequate accounting records have not been kept, or retums adequate for our audit have not been received
from branches not visited by us; or
¢ the financial statements are not in agreement with the accounting records and returns; or
*  certain disclosures of directors’ remuneration specified by law are not made; or
s we have not received all the information and explanations we requiré for our audit.

‘We have nothing to report in respect of these matters.

’ CA (Semor Statutory Auditor)
or and on behalf of Deloitte LLP

Statutory Auditor

Crawley, United Kingdom

24%2"“34/ 2018 | | : '



Vines Limited

Profit and loss account
For the year ended 31 December 2017

Tutnover
Cost of sales

Gross profit

Administrative expenses
Operatinig (loss)/profit
Finance cost (Nef):
(Loss)/profit before taxation
Tax on (loss)/profit

(Loss)/profit for the financial year

Turniover and operating profit/loss.are derived from.continuing operations.

Noté

2017
£

174,188,433

(153,343,166).

2016
£

190,974,823

(167341,289)

20,845,267

| 23,633,554

(21,012,964).

(167,697)

G059

- (21:301;569)
2,331,965

. (850,566)

(673,026)

(57,586)

1,781,399

(382,616)

1,398,783

i



Statement of compr‘e'liensiv:e ificonie
For the year ended 31 December 2017

(LOSS)/profit for. -the'ﬁnan,éi'ill'year
Defeired tax on gains arising from the revaluation-ofthe tangible fixed assets
Othét esimprehensive income.

Total comprehensive income for the year.

2017

(730,612

£

8,887

(730.612)

1,407,670

11



Vines Limited

Balance sheet
At 31 December 2017

Curréiit assets

Debtors
‘Cash.at'bank and iit hand

Creditors:-amounts falling dire within one year
Net-current-assets
Totalassets less-current liabilities

Creditors: amounts falling:due after more
than one-yéar-

Provision. for liabilities
Net assets

Capltal and reserves

“Shareholdér’s funds:

Note

14

16

25,854,729
9 085,591

2 670 388v

(36,196,175)

12,536,742

131951275

(1,674,692)
(] 69; 998)
12 106 585
6,189,644
737,646
5,179,295
IZ!I 06,585

27,364,587
9,766,001
3,909,358

41,039,946

(37,534,358)

11,576,053

3,505,588

15,081,641

(2;093,360)

(151 084)

12 837 |97

=‘

6, 189 644
737,646,

5,909.907

‘The ﬁnanmal statements of. Vmes lelted (revlstered number: 01849408) were approved by the board of directors-and,

12



Vines Limited

“Statement of changes in equity
At 31 December 2017

At 1 January 2016

Profit for thié financial year |
Déefeérred tax charge oirrevaluation of tangible fixéd
assets ' ‘ :
Total comprelhiensivé incomé

Issue of share capital

L  At31 December 2016

At 1 January 2017
Loss for the:year
Total comprehensive income

At 31 December 2017

Called-up . ;
share Revaluation
. ‘capital Reserve

£ £

50,000 728,759

8,887

Profit

" and loss

-account
£

4,511,124

- 1,398,783

Total
£

5,289,883
1,398,783

8,887

¥ 8,887

6,139,644 = -

1,398,783

1,407,670

6,139,644

6,189,644 737,646

5,909,907

12,857,197

6,189,644 737,646

(730,612)

12,837,197

730,612)

6,189,644 737,646

(130,612)

(730,612)

5;179,295




Vines Limited

Notes to the financial statements
For the year ended 31 December 2017

1.

Accounting policies

The principal accounting policies are sumenarised below. They have all been applied consxstently throughout
the year and to the preceding year.

General information and basis of accounting

Vines Limited is a private company limited by shares and incorporated in the United Kingdom under the
Compames Act and is registered in England and Wales. The address of the reglstered office is given on page

. The nature of the Company’s operations and its principal activities are set out in the Directors Report on
page 6.

The financial statements have been prepared under the historical cost convention, modifi ed to mclude certain
items at fair value, and in accordance with Financial Reporting Standard 102 (FRS 102) issued by the Fmanclal
Reportmo Council.

The functional currency of Vines Limited is considered to be pounds sterling because that is the currency of
the primary economic environment in which the Company operates: The financial statements are also
presented in pounds sterling.

Vines Limited meets the definition of a quahfymo entity under FRS 102 and has therefore taken advantage of
the disclosure exemptions available to it in respect of its separate, fi financial statements. Vines lelted is
consohdated in the financial stitements of its parent, Guildford Portfolios lelted which are pubhcly
available. Exemptlons have been taken in these separate Company financial statements in relation to
presentation of a cash flow statement; financial instruments and remuneration of key management peisonnel.

Going Concern n

The UK motor retailers expeérienced its first annual fall in registrations since 2011, but demand was still the 3™
highest in 10 yéars. Against this background the Group continued to take action to reduce its cost base to a
level consistent with current market conditions.

The directors consider that the outlook for the remainder of 2018 will present continued challenges in terms of
new car sales (volumes and margins) and young used car margins; however, there are a number of new models
for both BMW and MINI arriving in 2018 which will provide an additional profit opportunity. Continued
profitable aftersales growth and further reductions in operating costs will provide a basis for improved
performance for the full year 2018 and into 2019. Vines has an overdraft facility to fiind short term working

capital réquirements during peak quarter end trading periods.

After making enquiries, reviewing the internal bhdget proje’ctions and considering the uncertainties described
above, the directors have a reasonable expectation that the company has adequate resources to continue in

+ operational existence for the foreseeable future. For these réasons, they conitiniie to adopt the going concern

basis in préparing the annual repoit and financial statements - -



Vines Limited

Notes to the financial statements (continued)
For the year ended 31 December 2017

1.

Accounting policies (continued)
Acquisitions.and goodwill

On the acquisition of a business operation, fair values are attributed to the net separable assets purchased.
Where the cost of acquisition exceeds the fair values attributable to such net assets, the difference is treated as
purchased goodwill, and is written off to profit and Joss account over 20 years; the directors’ best estimate of
the useful economic life.

Tangible fixed assets

Tangible fixed assets are stated in the balance shéet at cost or valuation less depreciation. Depreciation is
provided at rates calculated to write down thieir cost to their estimated residual values by equal annual
instalments over the period of their estimated useful economic lives. The rates of depreciation are as follows:

Long Leasehold property - 2% per annum

Short leasehold property improvements - over period of lease
Plant and machinery - 20% - 33.33% per annum
Fixtures and fittings - 10% per annum

Motor vehicles - 25% per annum

The assets acquired from Vines of Guildford Limited as part of the transfer of trade and assets at 31 December
2012 were transferred at net book value. These assets are depreciated based on the above rates applied to their
original cost as their useful economic lives remain unchanged using the straight line method.

Revaluation of properties

Individual freehold and leasehold properties are revalued every 3 years, as permitted under FRS102, with the
surplus and deficit on book value being transferred to the revaluation reserve, except that a deficit which is in
excess of any previously recognised surplus over depreciated cost relating to the same property, or the reversal
of such a deficit, is charged (or credited) to the profit and loss account. A deficit which represents a clear
consumption of economic benefits is charged to the profit and loss account regardless of any such previous
surplus. :

The property was last revalued at 14 October 2015.
Stocks

Stocks and work-in-progress are valued at the lower of cost and net re;ilisab)e value. Net realisable value is
based on estimated selling price, less further costs expected to be incurred. Cost is calculated using the FIFO
(first-in, first-out) method. Provision is made for obsolete stock.

When the substantial risks and rewards of ownership have been transferred to the retailer, consignment stocks
are then included on the balance sheet and a corresponding liability to the manufacturer recognised. Any
deposits paid have been deducted from the liability.



Vines Limited

Notes to the financial statements (continued)
For the year ended 31 December 2017

1.

Accounting policies (continued)
Taxation '

Current tax, including UK corporation tax and foreign tax, is provided at amounts expected to be paid (or
recovered) using the tax rates and laws that have been enacted or substantively enacted by the balance sheet
date.

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the
balance sheet date where transactions or events that result in an obligation to pay more tax in the future or a
right to pay less tax in the future have occurred at the balance sheet date. Timing differences are differences
between the Company s taxable profits and its resulfs as stated in the financial statements that arise from the
inclusion of gains and losses in tax assessments in periods djfferent from those in which they are recognised in
the financial statements.

Unrelieved tax losses and other deferred tax assets are recognised only to the extent that, on the basis of all
available evidence, it can be regarded as more likely than not that there will be suitable taxable profits from
which the future reversal of the underlying timing differences can be deducted.

When the amount that can be deducted for tax for an asset (other than goodwill) that is recognised in a business
combination is less (more) than the value at whrch it is recognised, a déferred tax liability (asset) is recognised
for the addmonal tax that will be pald (avmded) in respect of that differerice. Similarly, a deferred tax asset
(liability) is recogmsed for the additional tax that will be avoided (paid) because of a difference between the
value at which a liability is recognised and the amount that will be assessed for tax.

Deferred tax is measured using the tax rates and laws that have been enacted or substantively enacted by the
balance sheet date that are expected to apply to the reversal of the timing difference. Deferred tax relating to
property, plant and equipment measured using the revaluation model and mvestment property is measured
using the tax rates and allowances that apply to sale of the asset.

Leases

Rental costs under operating leases are charged to the-profit and loss account in equal amounts over the period
of the leases.

Assets obtained under finance leasés and hire purchase contracts are capitalised at their fair value on acquisition
and depreciated over their estimated useful lives. The finance charges are allocated ovér the period of the lease
in proportion'to the capital element outstanding,

Pension costs

The company operates a defined contribution retirement benefit scheme for all qualifying employees. For
defined contribution schemes the amount charged to the profit and loss account in respect of pension costs and
other post retirement benefit is the contributions payable in the year. Differences between contributions
payable in the year and contributions actually paid are shown in either accruals or prepayments in the balance
sheet. .

The total cost charged to the profit and loss account of £80;138 (2016 --£67,057) represents contributions
payable by the company at rates specified in the rules of the plan.

Turnover

Turnover represents amounts receivable for goods and services provided in the normal course of business net
of trade discounts and value added tax. Tumover-is recognised when the risks and rewards are transferred to
the customer at the point of delivery and registration of vehicles, parts and services.



Vines Limited

Notes to the financial statements (continued)
For the year ended 31 December 2017

2,

Critical accounting judgements and key sources of estimation uncertainty

In the application of the Company’s accounting policies, which are described in note 1, the directors are
réquired to make judgements, estimates and assumptions about the carrying amounts of assets and liabilities
that are not readily apparent from other sources. The estimates and associated assumptions are based on
historical experience and other factors that are considered to be relevant. Actual results may differ from these
estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised if the revision affects only that period, or in the
period of the revision and future periods if the revision affects both current and future-periods.

Crifical judgements in applying the Company’s accounting policies

The following are the critical judgements that the directors have made in the process of applying the Company’s
accounting policies and that have the most significant effect on the amounts recognised in the financial
statements.

Key judgement — Principal vs Agent on corporate sales

Management must make a judgement as to whether the Group acts as the principle or agent on corporate sales
where BMW initiates the sale with the customer. On balance, management makes the judgement that the
Group dperate as the principlé due to having price autonomy and the risk of credit loss. Corporate car sales
recognized during 2017 were £28,355,370 (2016 - £37,958,964)

Key source of estimation uncertainty

The key assumption concerning the future, and other key sources of estimation uncertainty at the balance sheet
date, that have a significant risk of causing material adjustment to the carrying amounts of assets and liabilities
within the next financial year, are discussed below.

Used vehicle stock valuations

Used vehicle stock is purchased from auctions, other trade sources and private individuals and by its very
nature is age, condition and specification dependent. Used vehicle stock is a depreciating stock item and-
devalues monthly, making an exact stock value uncertain. However, senior management reviews values of
stock on a monthly basis against trade valuation publications (CAP valuations) and internet valuations of
similar stock at other BMW & MINI retailers. Any possible overvaluations are corrected by reducing the stock
value through the profit and loss accounts in the accounting period .on the basis of lowest of cost or net realisable
value. :

" The carrying value of used vehicle stock at the end of the period was £9,631,127 (2016 - £8,734,423).

Turnover

The total turnover of the company for the year has been derived from its principal activities wholly undertaken
in the United Kingdom.

An analysis of the company’s turnover by type is set out below:

2017 2016
£ £

Analysis of the Company’s turnover split:
Sale of Goods 168,079,352 184,875,005
Rendering of services - 6,109,081 6,099,818

174,188433 190,974,823
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4;

Notes to the financial statements (contmued)
For the year ended 31 December 2017

Finarice costs (Net).

Interest payable and. similar charges:
Ottier loans:

Loss/profit beforé taxation

N '

,Loss/prof' it before taxation is stated after chargmg
Reritals updeér operatin; Ieases

Depreciation of taf ﬁxed assets

. Amoftisation of goodwill.

The analysis of auditor’s remuneration is as follows:

Fees payable to the.company’ s auditor for the audit of the company’s
annual financial stitements .

Fees payable-to the.com pany s auditor for other services to the group;

The audit of the cémpany’s parent and- fellow subsidiary annual
Financial statements

To‘fal audit fées
‘Taxatign-compliance services
Othér'taxation advisory seivices
Other services.

Total non-audit fees

2017 2016
£ £
- 505,329 - §50;566
505 329 550,566
2017 2016
£ £
1,144,449 1,156,449
800,798 800,798
51,464 S1464
2017 2016
£ £
53,928 43,000
!
3000 3,000
56,928 ‘ .46 ooo.
10,650 12,150
14,000 18,998
35,000 22,300

59,650

53,448

I8



Vines Limited

. For the year ended 31 Decémber 2017
6. Staffniimbers and.costs |
The;average monthly member of persons (including directors) employed by:the company during the year was:
o 2017 2016

Sales:and after.sales. . . 208 o202
Adminisération _ : o 129 134

337 336

Their-aggregate femuneration comprised (including directors):
e , 't ; " g

Wages dnd salaries 10,624,115 10,688,445, -
Social secufity. costs ' ! 1,052,789 ' 1,088,930
Other pension costs , . ‘ ' 80,138 67,057

§ . , : I,757,042° 11,844,432

q. Divectors’ remuneration and transactions
2017 2016
: £ £
Directors' remuneration .

Emoluments _ 288,892 357,133
Company contributions to money purchase scheme - : ' 10,500 10,500

299392 367,633

£ £

ration-of-the highést paid director: . o o
Em¢ ts , . 288,892 357,133
Coipaiy contributions.to tohey purchase:sscheme ‘ .. 10;500 10,500

299,392 367,633

Amplints dug-inder performance related Ton term incentive plans aé £125,000(2016.- £190;851).

In thie- Gutrent year, the nurbei-of diréctors who weré members of the money purchase perision scheére. was
1(2016=-1). ' a
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Notes to the financial statements (continued)
For the year ended 31 December 2017

8. Tax on (loss)/profit

The tax charge comprises:

Current tax
United Kingdom corporatlon tax
Adjustment in respect of previous-periods

Total current tax

Deferred tax

Origination and reversal of timing differences
Effect of change in tax rate

Adjustment in respect of previous periods

Total deferred tax

Total tax on loss/profit

2017 2016
£ £
50,252 (402,427)
(21,481) 68,434
28,771 (333,993)
(77,041) (74,481)
8,993 34
(18,309) 25,824
(86,357) (48,623)
(382,616)

(57,586)

The Finance Act 2016, which provides for reductions in the main rate of corporatlonA tax from 20% effective
from 1 April 2017 and to 17% from T April 2020, was substantively enacted on 6 September 2016. These rate
reductions have been reflected in the calculation of deferred tax at the balance sheet date.

The closing deferred tax asset as dt 31 Décember 2017 has been calculated at '17% reflecting the tax rates at
which the different deferred tax assets are expected to unwind in future periods. The closing deferred tax
liability in respect of the gain on the revaluation of fixed assets has been ¢alculated at 17% as this reflects the

tax rate at which the deferred tax lability is expected to be utilised in future periods.

The difference between the total tax charge shown above and the amount calculated by applying the standard

rate of UK corporation tax to the profit before tax is as follows:

(Loss)/profit before taxation

Tax on loss/profit at standard UK corporatlon tax rate 0f 19.25%
(2016 — 20%)

Effects of:
Expenses not deductible for tax purposes
Adjustments in respect of previous periods
Movements in short term timing differences
Effect of change in tax rate

Total tax charge

2017 2016
£ £
(673,026) 1,781,399
129,558 (356,280)
(156,347) (120,628)
39, 790) -
94,258
8,_993 34
- (382616)

(57,586)
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Notes to the financial statements (continued)
For the year ended 31 December 2017

8. Tax on (loss)/profit (continued)

2017 2016
Deferred tax . £ £
Opeéning deferred tax liability 56,395 16,591
Effect of change in tax rate (8,993) 34
Credit to the profit and loss ’ 77,041 74,481
Adjustment-in respect of previous periods 18,309 (25,824)
Tax relating to components of other comprehénsive income - (8,887)
Net closing deferred tax liability © 142,752 56,395
o 2017 2016
Analysis of deferred tax balance ' £ £
Accelerated capital allowances - 18,914 (94,689)
Losses ‘ _ (27,246) =
Tax relating to components of othér comprehensive income 151,084 151,084
142,752 56,395
» 2017 2016
Deferred tax (assets) . . £ . £
Recovérable within 12 months (see note LZ) . : (27,246) (94,689)
2017 2016
Deferred tax (liabilities) ‘ £ £

Deferred taxation liability (se€ note 16) T 169,998 151,084

Deferred tax has not been provided. in respect of realised gains that have béen rolled over into the acquisition
of replacement assets. This tax will only bécome payable if the replacement assets are sold and roll over relief
is not obtained. The estimated amount of tax that would become payable in these circumstances is £779,506
(2016 - £779,506). ‘

21



Vines Limited

Notes to the financial statements (continued)
AFor the year ended 31 December 2017

9, Intangible fixed assets

Purchased
* Goodwill
£
Cost
At | January 2017 and at 31 December 2017 1,030,052
Accumulated depreciation
At | January 2017 823,577
Charge for the year 5 I_,464
At 31 December 2017 875,041
Net book value .
At 31 December 2017 155,011
At 31 December 2016 206,475
10.  Tangible fixed assets
Plant-,
Long Short machinery,
leasehold leasehold fixtures and Motor
property property - fittings vehicles Total
: £ £ £ £ £
Cost or valuation ) ) _
At 1 January 2017 _ 6,850,000 5,701,452 3,396,366 91,738 16,039,536
Additions - 1,687,442 136,367 2,500 1,826,309
Disposals - - - (23,747) (23,747)
At 31 December 2017 6,850,000 7',38'8,3894 3,532,733 70,491 17,842,118
Depreciation 7 . .
At 1 January 2017 159,835 - 1,633,571 2,832,208 44,366 4,669,978
Charge for the year 137,000 415,799 231,791 16,208 800,798
Disposals - - - (10,389) (10,389)
At 31 Decémber 2017 296,833 2,049,370 3,063,999 50,185 5,460,387
Net book value .
At 31 December 2017 6,553,167 5,339,524 468,734 20,306 12,381,731
564,158 47,372 11,369,578

At 31 December 2016 6,690,167 4,067,881

In June 2007 the Guildford, long leasehold property was valued at £7.85m with a mortgage of £6.28m over
15 yéars. Whilst the directors were happy that the initial valuation represented the properties commercial value
to the business thé property is re-valued every 3 years. Accordingly, an independent external RICS registered
vahier from Colliers International Property Advisors UK LLP, revalued the property in October 2015, giving
a valuation of £6.85m. The valuation was based upon an open market rental value of the property, and assumes
that property continues to trade with the benefit of a BMW franchise.

Included in motor vehicles-are amounts of £nil (2016 - £nil) in respect of assets held under finance leases.
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Notes to the financial statements (continued)

For the year ended 31 December 2017

11.  Stocks

Finished goods and goods for resale

2017
£

25,354,729

2016
£ .

27,364,587

Included within finished goods is £6,555,443 (2016 - £5,364,541) which is security for the demonstrator plan
liability as disclosed in note 13. Also included within finished goods are £6,148,048 (2016 - £8,482,640) in
respect of stock held on consignment and £9,631,127 (2016 - £8 021,656) in respect of used vehicle stock.
£2,276,022 (2016 - £2,102,535) of this consignment and used stock is fully paid for by the Company, and the
remainder is security for the obligation under the wholesale stocking plan as disclosed in note 13.

All vehicles ordered from the manufacturer are-done so on a consigned basis at full value, transfer of ownership,
and therefore payment by the company, is driven by the status of the order. Generally vehicles are consigned
for a period of 180 days after which time the vehicle will be invoiced and “force paid” intd company stock.
The exceptions to this are that the manufacturer can remove unsold consigned stock from the dealer at any
time, vehicles ordered for customers and marked as sold prior to or during production will have a 30 day
consignment penod vehicles marked sold after production have a 7 day consignment period. The manufacturer
does not require any consignment deposits. During the year vehicle stock was impaired by £2,257,202 (2016
- £1,665,357).

12.  Debtors: amounts falling due within one year
’ 2017 2016
£ £
" Trade debtors 5,513,259 6,626,155
Other debtors 5,715 9,550
Prepayments and accrued income . 3,081,685 2,790,048
Other taxation 457,686 245,559
Deferred tax asset (see note 8) ’ 27,246 94,639
9,085,591 9,766,001
13.  Creditors: amounts falling due within one year _
2017 2016
£ £
Secured hortgage loan (see note 15) ‘ 418,668 418,668
Obligations under wholesale and used stocking plan 13,894,664 14,401,762
Obligations under demonstrator plan 6,163,932 7,207,470
Trade creditors 12,519,275 - |3,345',69-5
Accruals and deferred income , : 2,504,420 1,494,901
Other taxation and social security 283,415 290,921
Other creditors E 411,801 374,941
36,196,175 37,534,358
14.  Creditors: amounts falling due after more than one year
' 2017 2016
£ £
Secured mortgage loans and oveérdraft (see note 15) . 1,674,692 2,093,360
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Notes to the financial statements (continued)
For the year ended 31 December 2017

15. Borrowings

2017 2016
Secured mortgage _ : 2,093,360 2,512,028

Analysis of loan repayments: _
V A 2017 2016
£ £

" Secured mortgage loans and overdrafis: : :

Within one yéar 418,668 418,668
Betwiéen orié and two years 418,668 418,668
Betweeén two and fivé years 1,256,024 1,256,064
After five yeais ' o o 418,628
2,093360 . 2,512,028

The mortgage loan is secured by a first mortgage on the long leasehold property held by the company. The
mortgage loan attracts interest at 1.5% above the higher of The Royal Bank of Scotiand Base Rate, annual
London Interbank Offered Rate for sterling deposits or 3%. The mortgage loan is repayable by monthly
instalments over period to December 2022.

16.  Provision for liabilities

Balance at Debit to Deferred tax  Balance at.
1 January profitand movementon 31 December
2017 lossaccount  revaluation 2017
£ £ £ £
Deferred taxation liability 151,084 18,914 S 169‘_,;998
17.  Called-up share capital
2017 2016
£ 4 £
- Allotted, called-up and fully paid: T o ’ '
6,189,644 (2016 — 6,1.89,644) ordinary shares of £1 each : 6,189,644 6,189,644

The Company has one class of ordinary shares which carry no right to fixed income.
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Notes to the financial statements (continued)
For the year ended 31 December 2017

18.

19.

20.

21.

Operating lease commitments

Total future minimum lease paymients under non-cancellable opérating leases are as follows:

2017 2016
Land and 2017 Land and 2016
buildings Other buildings ‘Other.
4 £ £ £ £

Leases which expire: : ’

Within one year 1,130,300 14,149 1,130,300 14,149
Between two and five years 4,212,500 - 4,244,000 -
After five years 8,971,667 - 10,001,166 -
14,314,467 14,149 15,375,466 14,149

In August 2015, Vines Ltd extended the ground rent lease for 21 Moorfield Road, Guildford to 125 years. The
annual ground rent is £60,000 and reviewed every 10 years to bring in line with market rent values.

Ultimate parent company and controlling party

The company’s parent is Guildford Portfolios Limited, a. company mcorporated in Great Britain. Guildford
Portfolios Limited principal place of business and registered office address is 21 Moorfield Road, Slyfield
Green, Woking Road, Guildford, Surrey,GUl IRD. Coples -of the financial statements for Gunldford Portfolios
Lirnited, are available from Companies House, Cardiff CF14 3UZ.

The Jargest and smallest UK group that prepares consolidated accounts of which Vines is a member is
Gul]dford Portfolios Litd:

The ultimate controlling parties of the company are the Trustees of the A L Shelly Marital Trust.

Related party transactions

The company has taken advantat;e of the exemption in FRS 102 extended to subsidiary undertakings 100%
whose voting rights are controlled within a group, where the consolidated financial statements of the group are
publicly available. Accordingly no dlsclosure has been made of transactions with entities that are part of the

group.

A related party, Redhill Redux LLC owns the freehold of the 10 Bonehurst Road, Salfords property (known as
Vines of Redhill); during the year rent of £350, 000 (2016 - £350,000) was paid to them under the terms of the

continuing lease:

Redhiil Redux LLC also owns the freehold of the Stephenson Way, Three Bridges, Crawley property (known
as Vines of Gatwick) and rent of £500,000 (2016 - £500,000) was paid to them under the terms of continuing
the lease: Redhill Redux is a company owned by Shelton Holdings LLC.

Subsequent events

There are no subsequent events to report.
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