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JARVIS INVESTMENT MANAGEMENT LIMITED

DIRECTORS’ REPORT

The directors submut their report and audited financial statements for the year ended 31 December 2012

Statement of directors’ responsibilities

The directors are responsible for prepanng the Directors' Report and the financial statements in accordance with applicable law and
regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the directors have elected to
prepare the financial statements 1n accordance with International Financial Reporting Standards (IFRSs’) as adopted by the EU and
applicable law

Under company law the directors must not approve the financial statements unless they are satisfied that they give a true and fawr view
of the state of affairs of the company and of the profit or loss of the company for that pertod In preparing these financial statements, the
directors are required to
e select sustable accounting policies and then apply them consistently,
* make judgments and accounting estimates that are reasonable and prudent,
+ state whether applicable accounting standards have been followed, subject to any matenal departures disclosed and explained
1n the financial statements,

+ prepare the financial statements on the going concemn basis unless 1t 1s inappropriate to presume that the company will continue
1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the company's transactions
and disclose with reasonable accuracy at any time the financial position of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregulanties

Provision of information to auditors
So far as each of the directors 1s aware at the time the report is approved

o there 1s no relevant audit information of which the company’s auditors are unaware, and

s the directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and 10 estabhish that the auditors are aware of that information

Principal activities
The principal activities of the company are

Stockbroker (Member of The London Stock Exchange and ISDX markets)
HM Revenue and Customs approved ISA manager
Outsourced investment admimstration and Model B settlement services provider

Business review
The company’s revenue has decreased by 8% to £5,214,628 Profit before income tax has decreased by 8% to £1,760,319 This 1s due

to a reduction in both commussion mcome and nterest income received The total equity of the company 1s at £1,515,115 which 1s an
increase of £502,617 from prior year

The company

Jarvis Investment Management Ltd 1s a Member of The London Stock Exchange (LSE) and ISDX markets and 1s authorised and
regulated by the Financial Services Authonty (FSA) This status 1s essential for the trading activities of the company and therefore
complhiance with the Rules of both the LSE and FSA 1s of paramount importance The company provides retaill execution-only
stockbroking, ISA and SIPP investment wrappers, savings schemes and financial admimistration and settlement services 1n all these
areas to other stockbrokers and investment firms as well as individuals

The market

There are many stockbroking firms withuin the UK and a number of outsourced financial admmstration service providers Jarwvis
Investment Management 15 1n a highly competitive and price-sensitive market for retail execution-only chents The market for third
party admmistration services 15 alse competitive but with a greater bias towards service than cost The company has agamn expanded 1n
both these areas during the year under review and expects to continue domng so in 2013 Trade volumes clearly have a significant impact
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on the fortunes of stockbroking businesses but with a wider spread of activities and a different charging model to our competitors we
believe that our income 1s less volatile and of a higher quality than other pure execution-only brokers
Capitalisation and finanein

Jarvis Investment Management Ltd has 25,000,000 Ordinary 1p shares n 1ssue The business 1s cash generative, and therefore requires
no further debt or other external financing

Environmental and social responsibility

Jarvis 1s commutted to reducing waste because of the environmental and cost implications We do not see environmental concerns as
negative to our business progress but complimentary To this end we have increased our imitiatives relating to electronic communication
and payment duning the year to further reduce paper usage and the carbon effects of transporting documentation Jarvis has been storing
its client documentation ¢lectromically for more than mine years now and this sigmficantly reduces wasted space and the resultant costs
of rent, hight and heat as well as the environmental 1mpact of physical storage Thts further supports our business continuity objectives
Jarvis has supported a number of chanties during the year and we are committed to continuing to do so and to develop new ways to cut
our waste and 1mpact upon the environment

Donations made to

. Macmullan Cancer Support (£200)
. Walk the Walk Breast Cancer Trust (£100)
. Kent Air Ambulance (£100)

Key Performance Indicators (KPI)

Detailed KPI's are presented in the accounts of the immediate parent company Jarvis Secunties plc Summary KPI's of Jarvis
Investment Management Limited are

Turnover growth (7 5%) (2011 4 8%)
Operating profit margin 33 8% (2011 33 8%)
Revenue per employee £144,851 (2011 £161,146)

The reduction in performance has been dnven by lower commssion income and interest income being earned during the year During
the year vanous costs previously borne by the immediate parent company, Jarvis Secunties plc, were paid by the company The
company received a management fee as compensation for this from the parent company

Future developments

The main focus of Jarvis Investment Management Ltd at this time 1s on orgamic growth through actively promoting 1its retail and third
party stockbroking and adminuistration services

Threats and risks

The main nisks to the company are considered and monitored by the Board An explanation as to how they are mitgated 1s also
provided

Threats & Rusks Mitigation
Changes in the regulatory environment resulting m addiional costs or | The firm operates i the “execution only” area of the financial
significant system or product amendments services environment in which regulation 1s less onerous than the

“advisory” area The firm avoids entering 1nto areas that are complex
from a regulatory perspective

Market volumes directly affect bargain numbers transacted and hence | As stated above the firm has several income streams The firm also
commussion income for the company Volumes are currently volatle month | has a low fixed cost base and most of the costs associated with trade

on month and are driven largely by investors nsk appenite volumes are marginal Therefore in months where commission
income 15 lower vanable costs are also lower
Loss of key personnel 1s a threat to any skills-based business The firm attempts to set remuneration at competitive market levels

and empower key employees so that they emyoy working at Jarvis All
employment contracts for key staff members include sufficient notice
penods for replacements to be recruited and trained

Any takeover of The London Stock Exchange could result in major | The Board momtor any proposed changes to the pricing structure of
unanticipated changes for Jarvis and 1ts commercial chents The London Stock Exchange and calculate their yopact on our
profitability 1n advance In the event that there was an anticipated
adverse tmpact we would have sufficient ime to renegonate contracts
with commercial clients
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Results and dividends

The profit for the year after income lax amounted to £1,327,997 (2011 £1,399,912) Qrdinary dividends of £830,000 (2011 £870,000)
were paid during the year The balance on the mcome statement has been carnied forward

Payment of creditors

The Company attempts to estabhsh continuing relationships with 1ts suppliers by agreeing mutually acceptable arrangements on an
individual basis Accordingly, the directors consider that the adopnion of any external standard or code would prejudice the flexibihity
that indivtdual arrangements can achicve for the benefit of both parties Our default policy s to pay creditors at the beginning of the
calendar month following the receipt of their mvoice The components of a trade creditor day calculation are not easily 1dentifiable
withm a financial services company However, we have attempted to identify them as closely as possible, and performed an anthmetic

calculation based on the year end trade payables figure This indicates that the group’s trade creditor payment time for 2012 was 44
days

Going concern basis

The company’s business activities, together with the factors hkely to affect 1ts future development, performance and position are set out
in the Business Review on pages 2 to 4 The financial pesition of the company, 1ts cash flows, Liquidity position and borrowing faciiities
are descnbed within these financial statements In addition, notes 20 and 21 to the financial statements include the company’s
objectives, policies and processes for managing 1ts capital, sts finantial nisk management objectives, details of its financial instruments
and hedging activities, and 1ts exposure to credit nsk and hiquidity nsk

The company has considerable financial resources together with long term contracts with all its customers and sigrificant suppliers as
well as a diversified income stream The company does not have any current borrowing or any anticipated borrowing requirements As

a consequence, the directors believe that the company 15 well placed to manage ns business risks successfully despite the current
uncertain economic outlook

The directors have a reasonable expectation that the company has adequate resources to continue n operational existence for the
foreseeable future Thus they continue to adopt the going concern basis of accounting in preparing the annual financial statements

Financial Instruments and risk
Details of our financial risk mitigation policy are included n notes 20 and 21

Directors

The directors who served n the year were as follows -
A J Grant

N J Crabb

1 C Head (appomted 2™ July 2012)

Auditors
A resolytion to re-appoint Crowe Clark Whitehill LLP as auditors to the company will be proposed at the annual general meeting
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
JARVIS INVESTMENT MANAGEMENT LIMITED

We have audited the financial statements of Jarvis Investment Management Limied for the year ended 31 December 2012 which comprise the income

statermnent, statement of financial posiion, statement of comprehensive income  statement of changes i cquily, company stalemeni of cashflows and
related notes | to 23

The financial reporting framework that has been applied in their preparation 15 applicable law and Intemnational Financial Reporting Standards (IFRSs)
as adopted by the kuropean Union and as applied in accordance with the provisions of the Companies Act 2006

This report 1s made solely to the company's shareholders, as a body. in accerdance with Chapter 3 of Part 16 of the Compames Act 2006 Qur audst
work has been undertaken so that we might state to the company's shareholders those maners we are required 1o state to them in an audrtor's report and
tor no other purpose To the fullest cxtent permutted by law, we do not awcept or assume responstbility to anyvone other than the company and the
company's shareholders as a hody tor our audit work for this report or for the opinions we have lformed

Respective responsibilities of directors and auditors
As explamed more fully n the Statement of Directors’ Responsibilities. the directors are responsible for the preparation of the financial statements and
for betng satisfied that they give a true and fair view Qur responsibility 1s to audit the financial statements in accordance with applicable law and

International Standards on Audiing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's Ethical Standards for
Auditors

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient 10 give reasonable assurance that the
financial statements are free from matenial misstatement, whether caused by fraud or error This ncludes an assessment of whether the accounting

policies are appropriate to the company's circumstances and have been consistently applied and adequately disclosed, the reasonableness of sigmificant
accounting estimates made by the directors and the overall presentation of the financial statements

We read all the intormation in the Directors’ Report to identity material inconsistences with the audned financial statements I we become aware of
any apparent misstatements or ingonsisiencies we consider the implications for our report

Opimon on financial statements

In our opinion, the financial statements
e give a true and fair view of the state of the company's aftairs as at 31 December 2012 and of s profit for the year then ended
¢ have been properly prepared in accordance with IFRSs as adopted by the European Unton, and
«  have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opimion the information given 1n the Directors’ Report for the financial year for whach the financia! statements are prepared 15 consistent with the
financial statements

Masfters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, 1n our opinion
= adequate accounting records have not been kept, or returns adequate for our audrt have not been received trom branches not visited by us, or
¢ the financial statements are not 1n agteement with the accounting records and returns, or
+  ceniamn disclosures of directoss' remuneration specified by law are not made: or
*  we have not recerved all the nformation and explanations we require for our audit

.\ —

Keith Newman

“emor Statutory Auditor

For and on behalf of

Crowe Clark Whitehill LLP
Statutory Auditor

Maidstone

18® February 2013




JARVIS INVESTMENT MANAGEMENT LIMITED

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2012

Year to Year to
31/12/12 31/12/11
Notes
£ £
Continuing operations:
Revenue 3 5,214,628 5,640,112
Admimstrative expenses (3,439,218) (3,730,130)
Finance costs 5 (15,091 (4,004)
Profit before income tax 6 1,760,319 1,905,978
Income tax charge 8 (432,322) (506,066)
Profit for the period 1,327,997 1,399,912
Attributable to equaty holders 1,327,997 1,399,912

The notes on pages 10 to 19 form part of these financial statements




JARVIS INVESTMENT MANAGEMENT LIMITED

Company No 1844601

STATEMENT OF FINANCIAL POSITION AT 31 DECEMBER 2012

3112/12 31112
Notes
£ £
Assets
Non-current assets
Investments in subsidiaries g 5 5
Investments held to matunty 2 278,916 194,885
278,921 194,890
Current assets
Trade and other receivables 10 5,076,848 3.274.007
Investments held for rading H 761 19,975
Cash and cash equivalents 13 2,332,456 2,109,101
7,410,065 5,403,083
Total assets 7,688,986 5,597,973
Equity and liabilities
Caputal and reserves 15
Share capital 4 250,000 250,000
Share premium 15 9,900 9,900
Other Reserves 15 30,999 26,379
Retained eamnings 13 1,224,216 726,219
Total equity attributable to equity holders 1,515,115 1,012,498
Current rablities
Trade and other payables 16 6,014,787 4,303,484
Income tax 16 159,084 281,991
Total liabihties 6,173,871 4,585,475
Totalgquity and liabilities 7,688,986 5,597,973

Approyefl by the Board on 18

ruary 2013 and signed on 1its behalf by

. A.). Grant — Director

_,(_/ﬂ%— JC Head -

Director

The notes on pages 10 to 19 form part of these financial statements




JARVIS INVESTMENT MANAGEMENT LIMITED

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR

Year to Year to
31/12/12 31/12/11
£ £
Profit for the penod 1,327,997 1,399,912
Total recogmsed income and expense for the period 1,327,997 1,399,912
Attributable to equity holders 1,327,997 1,399,912
STATEMENT OF CHANGES IN EQUITY FOR THE YEAR
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£ £ £ £ £
Balance at 1/1/11 250,000 9,900 21,437 196,307 477,644
Caprtal contnbution from parent - - 4,942 - 4,942
Profit for the peniod - - - 1,399,912 1,399,912
Dividends - - - {(870,000) (870,000)
Balance at 31/12/11 250,000 9,900 26,379 726,219 1,012,498
Capital contrnibution from parent - - 4,620 - 4,620
Profit for the penod - - - 1,327,997 1,327,997
Dividends - - - (830,000) (830,000)
Balance at 31/12/12 250,000 9,500 30,999 1,224,216 1,515,115

The notes on pages 10 to 19 form part of these financial statements




JARVIS INVESTMENT MANAGEMENT LIMITED

STATEMENT OF CASHFLOWS FOR THE YEAR ENDED 31 DECEMBER 2012

Year to Year to
31/12/12 31/12/11
£ £
Cash flows from operating activities
Profit before income tax 1,760,319 1,905,978
Depreciation and amortisation 15,969 5,182
Cost of share options 4,620 4,942
Loss on disposal of investments - -
Finance costs 15,091 4,004
1,795,999 1,920,106
Decrease/(Increase) in trade and other receivables (1,802,841) 1,120,230
Decrease/(Increase) 1n investments held for trading 19,214 (767)
(Decrease) 1n trade payables 1,711,303 132,513
Cash generated from operations 1,723,675 3,172,082
Interest paid (15,091) (4,004)
Income tax paid (555,229) (488,394)
Net cash from operating activities 1,153,355 2,679,684
Cash flows from investing activities
Purchase of investment held to maturity (100,000) {200,067)
(Purchase)/Sale of property, plant and - 2,424
equipment
(100,000) (197,643)
Cash flows from financing activities
Issue of ordinary shares - -
Dhividends paid (830,000) (870,000)
Net cash used in financing activities (830,000) (870,000)
Net (decrease)/increase 1n cash and cash equivalents 223,355 1,612,041
Cash and cash equivalents at the start of the year 2,109,101 497,060
Cash and cash equivalents at the end of the year 2,332,456 2,109,101

The notes on pages 10 to 19 form part of these financial statements
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

1. Basis of preparation

The company has adopted the requirements of International Financial Reporting Standards (IFRS) and IFRIC interpretations endorsed
by the European Umon (EU) and those parts of the Compames Act 2006 applicable to compames reporting under IFRS The financial
statements have been prepared under the historical cost convention

These financial statements have been prepared in accordance with the accounting policies set out below, which have been consistently
applied to all the years presented These accounting polictes comply with applicable IFRS standards and IFRIC interpretations 1ssued
and effective at the time of prepaning these statements

At the date of authonisation of these financial statements, the following Standards and Interpretations which have not been applied 1n
these financial statements were 1n 155ue but not yet effective (and 1n some cases had not yet been adopted by the EU)

IAS 27 Separate Financial Statements

IAS 28 Investments 1n Associates and Joint Ventures
IFRS 10 Consohidated Financial Statements

IFRS 11 Joint Arrangements

IFRS 12 Disclosure of Interests in Other Entities
IFRS 13 Fair Value Measurement

IFRS 9 Financial Instruments

Adoption of these Standards and Interpretations 1s not expected to have a material impact on the financial statements of the Company

The company’s business activities, together with the factors likely to affect its future development, performance and position are set out
1n the Business Review on pages 2 to 4 The financial position of the company, 1ts cash flows, hiquidity position and borrowing facilities
are described within these financial statements In addition, notes 20 and 21 to the financial statements include the company’s
objectives, policies and processes for managing its capital, its financial nsk management objectives, details of its financial instruments
and hedging activities, and 1ts exposure to credit risk and hiquidity nsk

The company has considerable financial resources together with tong term contracts with all 1ts customers and significant suppliers as
well as a diversified income stream The company does not have any current borrowing or any anticipated borrowing requirements As
a consequence, the directors believe that the company 1s well placed to manage its business risks successfully despite the current
uncertain economic cutlook

The directors have a reasonable expectation that the company has adequate resources to continue in operational existence for the
foreseeable future Thus they centinue to adopt the going concern basts of accounting 1n preparing the annual financial statements

2. Summary of significant accounting policies

(a) Revenue

Income 1s recognised as earned n the following way

Commuission — we charge commission on a transaction basis Commuassion rates are fixed according to account type When a chent
mnstructs us to act as an agent on their behalf (for the purchase or sale of secunities) our commussion 1s recognised as mncome Our

commission 15 deducted from the cash given to us by the client in order to settle the transaction on the chent’s behalf or from the
proceeds of the sale 1n instance where a client sells securities

Management fees — these are charged quarterly or bi-annually depending on account type Fees are either fixed or are a percentage of
the assets under administration Fees are accrued up to the time they are charged using a day count and most recent asset level basis as
appropnate

Interest mcome - this 1s accrued on a day count basis up until deposits mature and the interest income 15 received The deposits pay a
fixed rate of interest In accordance with FSA requirements, deposits are only placed with banks that have been approved by our
comphance department

10
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{b) Basis of consolidation

The company 1s exempt from the requirements to prepare group financial statements by virtue of Sections 400 and 401 of the
Companies Act 2006 These financial statements therefore present information about the company as an individual undertaking and not
about 1ts group

(c) Segmental reporting
A business segment 1s a group of assets and operations engaged 1n providing products or services that are subject to risks and retumns
that are different from those of other business segments The directors regard the operations of the company as a single segment

(d) Pensions
The company operates a defined contribution pension scheme Contnbutions payable for the year are charged to the income statement

(e) Trading balances
Trading balances incurred 1n the course of executing client transactions are measured at 1nitial recogmition at fair value In accordance

with market practice, certain balances with clients, Stock Exchange member firms and other counterparties are included as trade debtors
and creditors The net balance 1s disclosed where there 15 a legal nght of set off

(f) Operating leases and finance leases

Costs m respect of operating leases are charged on a straight line basis over the Jease term 1n amiving at the profit before income tax
Where the company has entered nto finance leases, the obhgations to the lessor are shown as part of borrowings and the nights 1n the
corresponding assets are treated 1n the same way as owned fixed assets Leases are regarded as finance leases where their terms transfer
to the lessee substantially all the benefits and burdens of ownership other than right to legal title

(g) Investments

The company classifies 1ts mvestments n the following categories nvestments in subsidiaries and investments held for trading The
classification depends on the purpose for which the investments were acquired Management determines the classification of s
mvestments at imtial recogmtion and re-evaluates this designation at every reporting date

Investments in subsidiaries

Investments 1n subsidianes are stated at cost less any permanent diminution 1n value Assets i this category are classified as non-
current

Investments held for trading

Investments held for trading are stated at fair value An investment 1s classified in this category 1f acquired principally for the purpose
of selling 1n the short term Assets 1n this category are classified as current

Investments held to maturity
Investments held to matunity are stated at cost Held to matunty imvestments are non-denivative financial assets with fixed or

determinable payments and fixed matunty that an entity has the positive intention and ability to hold to maturity Assets in this category
are classified as non-current

(h) Foreign Exchange

The company offers settlement of trades in sterhing, US dollars, euros, Canadian dollars, Austrahan dollars, South Afncan rand,
Norwegian Krone and Swiss francs The company does not hold any assets or habilities other than in sterling and converts client
currency on matching terms to settlement of trades realising any currency gain or loss immediately 1n the income statement
Consequently the company has no foreign exchange nisk

(1) Cash and cash equivalents

Cash and cash equivalents compnise cash on hand and demand deposits Client money 1s not included in the cash balance as this money
18 held 1 trust and 1s not an asset of the company

11
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(1) Deferred income tax

Deferred income tax 1s provided in full, using the lability method, on differences ansing between the tax bases of assets and habalities
and their carrying amounts in the consohidated financial statements The deferred income tax 1s not accounted for 1f 1t arses from imtial
recogmtion of an asset or hability 1n a transaction, other than a business combination, that at the ume of the transaction affects neither
accounting or taxable profit or loss Deferred income tax 1s determined using tax rates that have been enacted or substanually enacted
by the balance sheet date and are expected to apply when the related deferred income tax asset 1s realised or the deferred income tax
liabihity 1s settled

Deferred income tax assets are recognised to the extent that 1t 1s probable that future taxable profit will be available against which the
temporary differences can be utilised

Deferred income tax 1s provided on temporary differences ansing on investments 1n subsidianes except where the timing of the reversal

of the iming difference 15 controlled by the Group and 1t 1s probable that the temporary differences will not reverse in the foreseeable
future

(k) Current income tax
Current income tax assets and/or habilities compnse those obhgations to, or claims from, fiscal authorities relating to the current or

pnor reporting periods, that are unpaid at the balance sheet date  They are calculated according to the tax rates and tax laws applhicable
to the fiscal periods to which they relate, based on the taxable profit for the year

(1) Dividend distribution

Dividend distnibution to the company’s sharcholders 1s recogmsed as a hability 1n the company’s financial statements 1n the penod 1n
which the dividends are approved by the company’s directors

{m) Share based payments
The Company applies the requirements of IFRS 2 Share-based Payment and IFRIC 11

The Company’s parent company issucs equity-settled share-based payments to certain employees and other personnel Equity-settled
share-based payments are measured at fair value (excluding the effect of non-market-based vesting conditions) at the date of grant The
fair value determined at the grant date of the equity-settled share-based payments 1s expensed on a straight-line basis over the vesting

penod, based on the Company’s estimate of shares that will eventually vest and adjusted for the effects of non market-based vesting
conditions

Fair value 1s measured by use of a Black-Scholes option pricing model The expected hife used in the model has been adjusted, based on
management’s best estimate, for the effects of non-transferability, exercise restrictions and behavioural considerations

3. Revenue

The revenue of the company dunng the year was made 1n the United Kingdom and the revenue of the company for the year derives
from the same class of business as noted n the Directors” Report

2012 2011

£ £

Gross mterest received 1,460,854 2,017,201
Fees, commussions, foreign exchange gains and other revenue 3,263,774 3,622,911
Intercompany management fee 490,000 -
5,214,628 5,640,112

4. Segmental information
All of the reported revenue and operational results for the period denve from the company’s continuing financial services operations

5. Finance costs 2012 2011
£ £

Interest on bank loans, overdrafts and income tax 15,081 4,004
15,091 4,004

12
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

(CONTINUED)
6. Profit before income tax 2012 2011
Profit before income tax 1s stated after charging £ £
Directors’ emoluments 443,658 382,560
Operating lease rentals — hire of machinery 14,566 10,566
Finance costs 15,091 4,004
Directors’ emoluments
Fees 401,341 303,780
Pension contributions 33,430 71,293
Benefits in kind 8,888 7,487
443,659 382,560
Details of the highest paid director are as follows:
Aggregate emoluments 261,205 204,600
Company contributions to personal pension scheme 20,720 62,793
Benefits 1n kind 8,403 7,028
290,328 274421

Duning the year benefits accrued for three directors (2011 two directors) under a money purchase pension scheme

Staff costs
The average number of persons employed by the company, including directors, during the year was as follows

2012 2011
Management and admimistration 36 35
£ £

The aggregate payroll costs of these persons were as follows
Wages, salanies & social secunty 1,341,021 1,258,427
Pension contnibutions 36,780 77,793
Cost of share options 4,621 4,942
1,382,422 1,341,162

Key personnel
The directors are considered to be the key management personnel of the company

7. Auditor’s remuneration
Dunng the year the company obtained the following services from the company’s auditors as detailed below

2012 2011

Fees pavable to the company's auditors for £ £
The audit of the company’s annual financial statements 13,780 13,375
Other services relating 1o taxation 2,450 2,380
16,230 15,755

The audit fees of the company are met by Jarvis Secunities plc, the company’s immediate parent undertaking

13
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

(CONTINUED)
8 Income and deferred tax charges 2012 2011
Analysis of tax charge £ £
Based on the adjusted results for the year
UK corporation tax 432,455 507,045
Adjustments 1n respect of prior years (133) (9,070)
Total current income tax 432322 497,975
Deferred tax
Ornigination and reversal of temporary differences - (654)
Adjustment 1n respect of prior years - 8,745
Adjustment 1n respect of change in deferred tax rate - -
Income tax on profit 432,322 506,066
Provision for deferred tax
Accelerated capital allowances - -
Short term timing differences - -
Movement in provision
Provision at the start of the year - (8,091)
Deferred tax charged in the income statement for the year - 8,091

Provision at the end of the year - -

The income tax assessed for the year is greater than the standard rate of corporation tax in the UK (24 5%) The differences are
explained below

Profit before income tax 1,760,319 1,905,978
Profit before mncome tax multiplied by the standard rate of corporation tax in the UK of 24 5%

(2011 — 26 5%) 431,278 505,085
Effects of

Adjustments n respect of change n deferred tax rate - (12)
Expenses not deductible for tax purposes 1,177 1,317
Adjustments 10 tax charge 1n respect of previous years (133) (324)
Current income tax charge for the year 432,322 506,066
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JARVIS INVESTMENT MANAGEMENT LIMITED

NOTES FORMING PART OF THE FINANCIAL STATEMENTS

(CONTINUED)

9, Investments in subsidiaries

At 1 January and 31 December

Investments in subsidianes are unlisted investments held in the following companies registered in the United Kingdom

Shareholding
JIM Nominees Limited 100%
Dudley Road Nominees Limited 100%
Galleon Nominees Limited 100%

10. Trade and other receivables
Amounts falling due within one year

Trade recervables

Settlement receivables

Amount owed by group undertaking
Other receivables

Prepayments and accrued income

11. Investments held for trading
Listed Investments:

Valuation

At 1 January

Additions

Disposals

Loss on disposals

As at 31 December

Listed investments are stated at their market value at 31 December 2012

12. Investments held to maturity
Cost:

At 1 January
Additions

As at 31 December
Amortisation:

At 1 January
Charge for the year
As at 31 December
Net Book Value:
At 1 January

As at 31 December

[\ ]

The investment held to maturity 1s an 8% coupon UK Government Gilt maturing 1n 2015,

13, Cash and cash equivalents

Balance at bank and 1n hand

15

2012 2011

£ £

5 5

Holding Business

£1 Ordimary share Dormant (nominee ¢o )
£1 Ordinary shares Dormant (nominee ¢o )
£1 Ordinary shares Dormant (nominee ¢o )

2012 2011

£ £

305,986 350,495

3,111,558 2,365,132

1,525,921 192,213

31,342 31,526

102,041 334,641

5,076,848 3,274,007

2012 2011

£ £

19,975 19,208

770,375 234,718

(768,472) (233,951)

(21,117) -

761 19,975

2012 2011

£ £

200,067 -

100,000 200,067

300,067 200,067

5,182 -

15,969 5,182

21,151 5,182

194,885 -

278,916 194,885

2012 2011

£ £

2,332,456 2,109,101

2,332,456 2,109,101




JARVIS INVESTMENT MANAGEMENT LIMITED

14. Share capital

Allotted, issued and fully paid:

25,000,000 (2011 25,000,000) Ordmnary shares of 1p each

15. Capital and reserves

Balance at 1/1/11

Capital contribution from parent
Profit for the financial year
Dividends

Balance at 31/12/11

Caprtal contnbution from parent
Profit for the financial year
Dividends

Balance at 31/12/12

2012 2011

£ £

250,000 250,000

Share capital Share Other Retaned Total equity
premium Reserves earnings

£ £ £ £ £

250,000 9,900 21,437 196,307 477,644

- - 4,942 - 4,942

- - - 1,399,912 1,399,912

- - - (870,000) (876,000)

250,000 9,900 26,379 726,219 1,012,498

- - 4,620 - 4,620

- - - 1,327,998 1,327,998

- - - {830,000) (830,000)

250,000 9,900 30,999 1,224,217 1,515,116

The capital contribution from parent occurs as IFRC 11 requires that options acquired 1n the parent company of an entity are recognised

as a capital contribution from that entity

16. Trade and other payables
Amounts falling due within one year

Trade payables

Settlement payables

Other taxes and social secunty
Other payables and provisions
Accruals

Trade and other payables
Income tax

Total liabilities

17. Dividends

Interim dividends paid on Ordinary 1p shares

Dividend per Ordinary ip share

16

2012 2011
£ £
254,748 195,145
5,502,408 3,873,660
33,892 30,492
86,352 36,529
137,387 167,658
6,014,787 4,303,484
159,084 281,991
6,173,871 4,585,475
2012 2011

£ 3
830,000 870,000
332p 3 48p




JARVIS INVESTMENT MANAGEMENT LIMITED

NOTES FORMING PART QF THE FINANCIAL STATEMENTS
(CONTINUED)

18. Operating lease commitments

At 31 December 2012 the company was committed to making the following payments 1n respect of operatmg leases which expire

Equipment
2012 2011
£ £
Between one and five years 8,736 19,268

On 24 October 2007, Jarvis Investment Management plc entered into a lease agreement with Neopost Finance for the rental of various
items of post management equipment The equipment 15 required to support the increasing volume of post recerved and sent by the
company as a result of the growth of the business The lease has a term of 6 years

19. Financial instruments

The company’s principal financial instruments comprise cash, short terms borrowings and vanous items such as trade receivables, trade
payables etc that anse directly from operations The main purpose of these financial instruments 1s the funding of the company’s
trading activities

The main financial asset of the company 1s cash and cash equivalents, which 1s denominated 1n sterling and which 1s detailed in note 13
The company operates a low nsk investment pohcy and surplus funds are placed on deposit with at least A rated banks or equivalent at
floating interest rates

The company also holds investments 1n equities and UK Treasury gilts

Short-term receivables and payables are excluded from these disclosures
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JARVIS INVESTMENT MANAGEMENT LIMITED

NOTES FORMING PART OF THE FINANCIAL STATEMENTS
(CONTINUED)

20, Financial risk management objectives and policies

The directors consider that their main nisk management objective 1s to monitor and mitigate the key nisks to the company, which are
considered to be principally credit nsk, comphance nisk, hquidity nsk and operational nsk  Several high-level procedures are n place
to enable all rsks to be better controlled These mclude detailed profit forecasts, monthly management accounts and compansons
against forecast, regular meetings of the full Board of Directors, and more regular sentor management meetings

The company’s main credit nisk 1s exposure to the trading accounts of chents This credit nsk 1s controlled via the use of credit
algorithms within the computer systems of the company These credit limits prevent the processing of trades in excess of the available
maximum permitted margin at 50% of the current portfolio value of a chent

A further credit nisk exists in respect of trade receivables The company’s policy 1s to monitor trade and other receivables and avoid
significant concentrations of credit nsk Apged receivables reports are reviewed regularly and significant items brought to the attention
of semor management

The compliance nisk of the company 1s controlled through the use of robust policies, procedures, the segregation of tasks, internal
reviews and systems controls These processes are based upon the Rules and guidance notes of the Financial Services Authonty and the
London Stock Exchange and are overseen by the comphance officer together with the management team In addition, regular
compliance performance information 15 prepared, reviewed and distnbuted to management

The company aims to fund 1ts expansion plans mamly from existing cash balances without making use of bank loans or overdraft
facilities Financial risk 1s therefore mitigated by the maintenance of positive cash balances and by the regular review of the banks used
by the company Other nisks, mcluding operattonal, reputational and legal nsks are under constant review at senior management level
by the executive directors and semor managers at their regular meetings, and by the full board at their regular meetings

The company denves a significant proportion of its revenue from interest earned on chent cash deposits and does not have any
borrowings Hence, the directors do not consider the company to be matenally exposed to interest rate nsk in terms of the usual
consideration of financing costs, but do note that there 1s a nsk to eamings Given the current Bank of England base rate 1s at its lowest
level since its foundation 1n 1694, and the business has remained profitable, this nsk 1s not considered materal in terms of a threat to
the long term prospects of the company

The capital structure of the company consists of 1ssued share capital, reserves and retamed earnings The company has an Internal
Capital Adequacy Assessment Process ("ICAAP"), as required by the Financial Services Authonty ("FSA") for establishing the amount
of regulatory capital to be held by the company The ICAAP gives consideration to both current and projected financial and capital
positions The ICAAP 1s updated throughout the year to take account of any significant changes 1o business plans and any unexpected
1ssues that may occur The ICAAP 1s discussed and approved at a board meeting at least annually Capital adequacy 1s momtored daily
by management The Group uses the simphfied approach to Credit Risk and the standardised approach for Operational Risk to calculate
Pillar 1 requirements The Group observed the FSA's regulatory requirements throughout the period Information disclosure under Pillar
3 of the Capital Requirements Directive 1s available from the company’s websites

The directors do not consider that the company 1s matenally exposed to foreign exchange risk as the company does not run open
currency positions beyond the end of each working day
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JARVIS INVESTMENT MANAGEMENT LIMITED

NOTES FORMING PART OF THE FINANCIAL STATEMENTS
(CONTINUED)
21, Crntical accounting estimates and judgements
The company may be required to make estimates and assumptions concermng the future These estimates and judgements are based on
historical experience and other factors, including expectations of future events that are believed to be reasonable under the
circumstances The resulting accounting estimates will, by definition, seldom equal the related actual results No cntical accounting
estimates and judgements have been required for the production of these financial statements

As of 31 December 2012, trade recervables of £172,705 (2011 £146,115) were impaired and partially provided for The amount of the
provision was £86,352 as at 31 December 2012 (2011 £36,528) The individually impaired receivables relate to clients who are 1n a
loan position and who do not have adequate stock to cover these positions The amount of the impairment 1s determined by clients’
percerved willingness and ability to pay the debt, legal judgements obtained 1n respect of, charges secured on properties and payment
plans 1 place and being adhered to Where debts are determuned to be irecoverable they are wntten off through the income and
expenditure account

Provision of impairment of recervables 2012 2011

£ £
At ] Januvary 36,528 32,392
Charge / (credit) for the year 125,140 (12,983)
Uncollectable amounts wntten off (75,315) (27,801)
Amounts written back - 44,920
At 31 December 86,352 16,528

22 Immediate and ultimate parent undertaking

The company's inmediate parent undertaking 15 Jarvis Secunties ple and its ultimate parent undertaking 1s Sion Secunities Lirmited
Both companies are registered m England and Wales The largest set of accounts that Jarvis Investment Management Ltd 1s
consohidated into 1s that of Sion Secunihes Limited Sion Secunities Limited 1s controlled by Mr A J Grant by virtue of his majonity

shareholding Consohidated financial statements are available from Sion Secunties Limited at ws registered office address of 78 Mount
Ephraim, Royal Tunbridge Wells, Kent, TN4 8BS

23. Related party transactions

The company received a performance and management fee of £490,000 (2011 paid £433,000) from Jarvis Secunties plc dunng the
year Jarvis Securities plc owed Jarvis Investment Management Limated £1,525,921 (2011 £192,213) at year end

On 6th August 2012 Mr A J Grant resigned from The Board of Alexander David Secunties Group plc In prior years Alexander David
Secunities Group plc was a related party by virtue of the fact that Mr A J Grant serves as a Non-Executive Director In 2011 Jarvis
Investment Management Limited earned commission and fees of £105,084 for the provision of outsourcing, execution, trade capture,
settlement and related services As at 31 December 2011 Jarvis Investment Management Limited’s immediate parent undertaking,
Jarvis Secunties plc, also owned £44,500 of preference shares and 17,636,460 ordinary 1p shares (representing 2 38% of the total
shareholding) in Alexander David Secunties Group plc

As at 31 December 2¢12 Sion Secunities, the company’s ultimate parent undertaking, had £307,260 (2011 £328,750) of cash deposited
with Jarvis Investment Management Lamited Sion Holdings Limited, a company controlled by A J Grant by virtee of his majonty
shareholding, had £193,923 31 (2011 mil) of cash deposited with Jarvis Investment Management Lirmted at 31 December 2012 Sion

Properties Limited, a company controlled by A J Grant by virtue of his majonty shareholdimg, had £5,742 (2011 70,300) deposited
with Jarvis Investment Management Limited
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