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Our mission

To build homes with quality our
customers can rely on at a price
they can afford. |

"We have recently launched our Mission,
Vision and Values. They build on Persimmon’s
many strengths and our recent progress to
strive even higher, to be Britain's leading
homebuilder, with core values that demonstrate
how we will achieve it. | am delighted that
our values have been warmly embraced
across the business and look forward to
delivering on the ambition they set out.”

DEAN FINCH
Read ission,

Group Chief Executive vai?onzﬁéef;?u?éro";'2?;25 48&5
Highlights
Number of Average Construction and supply Investment in
homes sold selling price chain jobs supported’ local communities?
14,551 £237078 <c92,000 c.£2.6bn
2020: 13,575 2020: £230,534 2020: ¢.86,000 over the last six years
Owned land Current customer Build Environment: our homes
holdings (plots) . satisfaction score® quality® in use by 2030 will be
67,089 ?2.0% 879% NET ZERO

/ . o om0 . o)
2020: 67,205 2020:89.7% 2020:84.7%

1. Estimated using an economic toolkit.
2. The value of homes delivered to housing assoclations, the value of Discounied Open Market Value Housing plus the value of planning contributions we have made.

3. We participale In a National New Homes Survey run by the Home Builders Federation (HBF). The Survey year covers the perlod from 1 October to 30 September. The customer satisfaction raling
system Is based on the number of customers who would recommend thelr bullder to a friend. The bulld quality score is based on how satisfled customners are with the quality of thelr new home.
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At a glance

BUILDING SUSTAINABLE
AND INCLUSIVE COMMUNITIES
ACROSS THE UK

We are a leading national homebuilder. We have three brands,
three off-site manufacturing facilities, and an ultrafast full fibre broadband
service, delivering high quality homes to serve local communities.

Logo removed

Persimmon Homes is our core brand
which delivers a range of traditional family
housing throughout the UK in places
where customers wish to live and work.
With a focus on delivering value and
quality for our customers, we sell most
of our homes under this brand.

Logo removed

The Charles Church brand complements
and differentiates itself from Persimmon

by delivering larger, higher specification
homes in premium locations across the UK.
We build homes under this brand tailored
to local markets where our research and
experience has identified a strong demand
for a premium product.

Logo removed

Westbury Partnerships is our brand with a
focus on affordable social housing. We sell
these homes to housing associations
across the UK. This brand plays a key part
in the delivery of sustainable homes for
the benefit of lower income occuplers,
offering solutions to some of the country’s
affordable housing needs.

Logo removed

Logo removed

Logo removed

Average selling price 2021

Average selling price 2021

Average selling price 2021

£249,498

2020: £239,318

Persimmon Homes, see page 30

£360,575

2020: £361,147
Charles Church, see page 30

£131,976

2020: £125,230
Westbury Partnerships, see page 3t

Contribution to Group housing revenue

Graphs removed
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National coverage, local presence
We have 31 operating businesses
across the UK

Read more on our office
locations on our website

Map removed
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INVESTING IN INNOVATION AND TECHNOLOGY

frames, highly insulated wall panels and roof cassettes
as a ‘fabric first’ solution to the construction of new
homes. Space4’s modern method of construction
system helps us to improve site productivity, increase
build capacity and mitigate construction industry skills
shortages. Space4 supports all of our brands and
supplied 4,315 timber frame kits and roof systems

to the Group in 2021.

Logo removed
{llustration removed
Our average SAP rating
Logo removed
87%
(o]
Logo removed
Spaced
Our Space4 manufacturing business produces timber  Homes built togoromaed

using timber frames

33%

Tileworks

Tileworks, the Group’s own concrete
roof tile manufacturing facility, produces
tiles solely for the Group. During the year,
Tileworks supplied c.9m tiles to 227 sites
across the Group.

Tiles supplied
to the Group in 2021

c.9m

Brickworks

Brickworks produces concrete bricks
and is entirely focused on supplying

the Group’s housebuilding operations.
During 2021, the brickworks supplied
c.45m bricks to the Group. The factory
has the capacity to produce ¢.80m bricks
a year, which approximates to two thirds
of the Group’s brick requirements.

Bricks supplied to
the Group in 2021

c.45m

FibreNest

FibreNest is the Group’s own ultrafast,
nationwide full fibre broadband service
to the home, which aims to ensure all our
customers are connected to the internet
from moving in day. FibreNest provides
ultrafast speeds coupled with excellent
levels of service.

OUR INVESTMENT CASE

Persimmon is one of the UK's leading
homebuilders, with high quality land holdings,
a strong balance sheet and a highly experienced
management team. We are well positioned

in our market, providing high quality homes at
attractive prices for our customers.

Read more at www.persimmonhomes.com/
corporate/investors/investment-case/

High quality land holdings.
UK wide outlet network.

Highly experienced
management team.

Vertical integration providing
security of supply over certain
key material components.

Investing in our people, resources
and capabilities to drive superior
performance.

Strong focus on sustainability with
cleartargets.

Drive industry leading performance
through entrepreneurship,
innovation and cost-efficiency.
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Our integrated approach

DELIVERING ON
OUR MISSION

WE DELIVER OUR MISSION THROUGH OUR SIX STRATEGIC OBJECTIVES.
OUR VALUES UNDERPIN OUR BEHAVIOUR AND CULTURE.

Our mission

To build homes with quality
our customers can rely on
at a price they can afford.

oF S strategic obje,. tive
'S

J—

Ovr valueg

Our vision

To be Britain’s leading
homebuilder, with quality

and customer service at

its heart, building the best
value homes on the market

in sustainable and inclusive
communities. We will invest in
innovation and technology to
extend our low cost strengths
and enhance our five-star
capabilities to enable as many
people as possible to buy the
homes we build.

-7'6/},

Ouvur mission

e'Yr r €Spon;
i
f

Iny,.,. d
nves""g in high quolity \o®

Our vision

and efficiently,

ing saf

Wof

UNDERPINNED BY OUR Building for tomorrow
SUSTAINABILITY PILLARS oo We will achieve net zero carbon homes in
use and in our operations, supported by

carbon reduction commitments, aligned
to climate science.
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Our unique expertise, relationships, vertical integration and
culture make us a driving force in the housebuilding industry.

CREATING VALUE FOR
ALL OUR STAKEHOLDERS
Our values
I3
Customer focused
s | They are our priority and we aim to
build consistently high quality homes tmage removed . Image removed
in communities people love to live.
We will earn customers’ trust by
treating them fairly and with integrity.
Value driven Cust Coll
ot | We will deliver the best value, high ustomers olleagues

quality homes to our customers . Read more on page 26 Read more on page 32
by encouraging entrepreneurship,

innovation and cost-efficiency to
drive industry-leading performance
and competitive and sustainable

. returns for shareholders.

Team work
neoved | We are one team, working in an open Image removed Image removed
and collaborative manner to deliver
for customers and communities.

We embrace diversity and new ideas
and will develop the careers and
reward the talents of colleagues. Communities Suppliers and contractors
Social impact

wmowa | We build homes for the future in
sustainable communities. We uphold
the highest safety standards

and leave a legacy that delivers
economic, social and environmental
value to the communities we build.

Read more on page 46 Read more on pages 42 to 45

Excellence always

emoed | We strive to be excellentin

all that we do. We relentlessly
focus on providing the dream of
homeownership to thousands of
families by building the best vaiue,
high quality homes in the most Government regulators Shareholders
cost-efficient manner, delivering
for customers, communities and
stakeholders alike.

Image removed Image removed

Read more on page 38 Read more on page 48

Transforming communities Safe and inclusive
roved We will positively transform ro——ad We will create a safe and inclusive
communities directly connected culture focused on the wellbeing
to Persimmon’s activities. of our customers, communities
and workforce.
con leon fcon con fcon fcon kon
removad removed removed removod romoved removed romoved
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Chairman’s statement

AN INDUSTRY LEADING
PERFORMANCE WITH A
WELL-EXECUTED STRATEGY

| am pleased to report that Persimmon has had a strong year.

The Group has sold more homes and built them to a consistently higher
standard, while improving both profit and underlying operating margin.

Revenue

£3.61bn

2020: £3.33bn

Dividend paid
inthe year

235p

2020: 110p

Underlying new housing
operating margin'

28.0%

2020: 27.6%

Forward sales*

£2.21bn

2020: £2.27bn

Affordable homes?

2,759

2020:2,433

1. Stated on new housing revenue of £3,449.7m
{2020: £3.129.5m) and underlying profit from operations of
£966.7m (2020: £862.8m) stated before legacy buildings
provision of £nil (2020: £75.0m) and goodwill impairment
of £6.2m (2020: £4.3m). The Group’s operating margin
is 26.6% (2020: 23.5%) based on revenue of £3,610.5m
{2020: £3,328.2m) and profit from operatlons of £960.5m
{2020:£783.5m). .

2. Homes provided to our housing association partners
and Discounted Open Market Value homes.

*  Asat1March 2022 (2020 figure as at 2 March 2021).

Introduction

| am pleased to report that Persimmon has
had a strong year. The Group has sold more
homes and built them to a consistently
higher standard, while improving both

profit and underlying operating margin.

| In combining improvements in quality,

customer service and financial performance
we are making the broader progress we set
as our objective.

Since | joined as Chairman | have been clear
that there were areas for improvement in
customer care and build quality especially.
Dean Finch's appointment around 18 months
ago recognised the need to drive both our
industry-leading financial performance and
enhance our capabilities in key areas to
sustain our success. | am therefore delighted
to note that throughout the year we have
been consistently trending above five-star
on the Home Builders Federation (HBF)
customer satisfaction score' and anticipate
our first ever annual five-star award will be
confirmed in the coming weeks.

This is a tangible demonstration of our -
progress but there is of course further to go
to sustain and improve on it. This remains
the clear focus of the Board and the senior
management team.

Trading

The UK housing market remains supportive,
with strong customer demand, good
mortgage availability and low interest

rates. The Group saw an increase in legal
completions of nearly 1,000 homes to 14,551
last year (2020: 13,575). Average private
sales rates per site were around 9% ahead
of 2020 and around 22% ahead of 2019.
Group total revenue increased by 8% to
£3.61bn (2020: £3.33bn). Our continued
disciplined cost control, combined with

a positive pricing environment, drove
underlying operating margin? up to

28.0% (2020: 27.6%) and our underlying
pre-tax profit® increased to £973.0m

(2020: £863.1m). Cash generation remains
strong at £762.1m (pre-capital return).

This is a pleasing performance and a

credit to our highly experienced and agile
teams right across our business. They have
expertly managed the challenges presented
by the pandemic, material and labour
shortages, and cost inflation, to achieve it.

We have increased our land investment,
bringing in over 20,750 plots into the
business, whilst maintaining our industry-
leading margins. This strengthens our
platform for future growth.

Over a year ago, in February 2021

we announced our industry-teading
commitment to protect leaseholders from
having to pay towards cladding removal or
fire related safety issues on any building we

* constructed and set aside £75m to fund this.

Whilst accounting for less than one percent
of high rise buildings constructed we wanted
to protect our customers and remove
uncertainty for them. With 33 developments
identified, including four where successful
EWSI forms have now been secured, we are
already showing leadership and protecting
leaseholders and will continue to engage
positively with government.

Persimmon was also the first major
developer to agree voluntary undertakings
with the Competition and Markets Authority
(“CMA")in respect of leaseholds, extending
our existing schemes to offer leaseholders
an even greater discount on the purchase
of their freeholds. We were also delighted
to become a Living Wage Foundation
accredited employer and have our carbon
targets accredited by the blue ribbon
Science Based Target initiative during

the year.
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"The Group has sold more
homes and built them to a
consistently higher standard,
while improving both profit
and underlying operating
margin. In combining
improvements in quality,
customer service and financial
performance we are making
the broader progress we set
as our objective.”

ROGER DEVLIN
Chairman

Governance
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Long term strategy and

Capital Return Programme
Persimmon has delivered an industry-
leading performance over many years with
a well-executed strategy which recognises
the cyclical nature of the housing market.
Over the last 20 years, the Group’s average
return on capital has been c. 23% reflecting
the Group's long-term performance.

With an experienced management team,
the Group's strong positioning in its markets,
reflected in robust forward sales of £2.21bn,
and our high quality land holdings, we are
determined to sustain this for many years to
come by delivering on the five key priorities
Dean Finch, our Group Chief Executive,
sets out in his statement. We are investing
in our platform for future growth, whilst
maintaining our disciplined strategy around
land investment, improving the Group's
operational efficiencies and placing our
customers at the heart of our business.

The Board continues to consider that,
under normal circumstances, cash

holdings of ¢. £700m are appropriate for
the business, providing the right balance
between ensuring appropriate liquidity
levels are maintained to cover the Group's
annual working capital requirements and
providing sufficient funds to take advantage
of attractive investment opportunities.

This cash retention policy demonstrates that
we intend to continue to exercise caution
through the cycle.

Image removed

The Board remains committed to its well-
established strategy of returning capital
that is surplus to the needs of the business
to its shareholders. Having assessed and
concluded on the availability of surplus
capital for 2021, the Board is pleased to
re-iterate its intention to return 235p per
share in 2022. The first payment of 125p per
share will be made on 1 April 2022 (rather
than July 2022 as was originally indicated)
to shareholders on the register on 11 March
2022 as an interim dividend. The second
payment of 110p per share will be made in
July 2022 (rather than March 2022 as was
originally indicated), subject to continuous
assessment in line with our strategy.

Board changes

Mike Killoran retired as Group Finance
Director in January 2022 after more than

25 years with Persimmon. Mike has played
a key part in Persimmon’s success and he
leaves with our thanks and best wishes. | am
delighted that we have appointed Jason
Windsor as Chief Financial Officer and we
expect him to join us in the summer.

The Board also welcomed Shirine Khoury-Haq
who joined as a Non-Executive Director
during the year. Rachel Kentleton decided to
stand down from the Board during the year
given other commitments and the Board
thanks her for her contribution.

In what was again a very difficult year
operationally, the Board would like to
thank our colleagues, sub-contractors
and suppliers for their hard work and
determination to deliver for our customers.

Roger Devlin
Chairman
1 Morch 2022

1. The Group participates in a National New Homes
Survey, run by the Home Builders Federation. The rating
system is based on the number of customers who would
recommend their builder to a friend.

2. Based on new housing revenue (2021: £3,449.7m,

2020: £3,129.5m} and underlying operating profit
{2021 £966.7m, 2020: £862.8m)(stated before legacy
buildings provision of £nil (2020: £75.0m) and goodwill
impairment (2021: £6.2m, 2020: £4.3m)).

3. Stated before legacy buildings provision (2021 £nil,
2020: £75.0m) and goodwill impairment (2021 £6.2m,
2020: £4.3in). Profil before tax after legacy buildings
provision and goodwill impalrment is £966.8m
(2020:£783.8m).
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The UK housing market

OUR MARKETPLACE

The housing market has performed well throughout the year,
with strong demand for our high quality homes across each

of our regions around the UK.

Private weekly sales rate

+9%

year on year

New homes per year

300,000

The Government's target to tackle
the long-term housing crisis

Mortgage approvals

c.952,600

approved in 2021

08

Through 2021, the UK housing market

has performed well. Strong demand
throughout the year has been supported by:
low interest rates, good levels of mortgage
availability, government support measures
and changing customer preferences brought
about by flexible working and the ‘search
for space’. Early indications are that 2022
will continue to benefit from this supportive
market backdrop. The Zoopla Price index
for January, for example, showed a ¢.50%
rise in demand for homes in the first few
weeks of 2022.

The Group has experienced strong sales
rates and enquiry levels throughout the
year, the Group's average private weekly
sales rate was €.9% higher year on year
and c.22% ahead of 2019. 2021 saw a
number of challenges including rising

cost inflation and supply chain restrictions.
The Group's experienced management
team, high quality land holdings and
vertical integration through its Brickworks,
Tileworks and Space4 manufacturing
facilities provided a strong financial and
strategic platform to continue to deliver
high quality homes at affordable prices.
This together with increasing average
selling prices lead to the Group continuing
to deliver industry-leading margins.

Market backdrop

HOUSING
— | SUPPLY

A substantial shortage of homes is still
evident in the UK, with an estimated
shortfall of 1.26 million homes in England
since 2010. The Government’s ambition
to deliver 300,000 new homes per year
in order to tackle the long-term housing
crisis in the UK remains. The Group has
continued to play its part in addressing
this need, delivering 14,551 homes in 2021
(including 2,533 homes to our housing
association partners) and 141156 homes
over the last 10 years. Due to its strong
liquidity, high quality land holdings in
desirable areas and strong network of
sites across the UK, the Group remains in
a healthy position to continuously deliver a
high number of quality homes throughout
the UK at a range of competitive prices.

Group average private
selling price

£259,231

2020: £250,897

Image remomved




—| MORTGAGE
~== | AVAILABILITY AND
AFFORDABILITY

Mortgage availability strengthened
throughout 2021, with gross overall

lending reaching record levels of £316bn.
Strong demand for homes and record low
interest rates led to increased affordability
and availability within the mortgage market.
The number of high percentage loan to
value ratio mortgages also increased in
2021. The full stamp duty holiday remained in
place until June, with an additional extension
on properties bought up to £250,000 untit
September. The Bank of England recorded
€.952,600 mortgage approvals in 2021, an
increase of 16.4% from ¢.818,500 in 2020.

The Group occupies a strong position
within the UK housing market, providing a
range of house types at atiractive prices,
enabling its customers to benefit from
the security of owning their own home.
The Group provides quality homes for all,
with an average private selling price of
£259,231, which is over 20% below the
UK national average'. In addition, ¢.50%
of private sales went to first time buyers.

The current Help to Buy: Equity Loan
scheme, whereby the government lends
first time homebuyers up to 20% (40%

in London) of the cost of a newly-buiit
home, is availabte until 31 March 2023.
Deposit Unlock, a scheme devised

in collaboration with lenders and the
housebuilding industry, enables buyers
to purchase a new-build home with just a
5% deposit. Given the demand for home
ownership within the UK, Persimmon is
well placed to continue to provide homes
for its customers given its range of house
types and price points.

1. Rolling 12 month national average selling price for newly
buillt homes sourced from the UK House Price Index as
calculated by the Office for Natlonal Statistics from data
provided by HM Land Registry.

Governance
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SKILLED
~= | LABOUR

Rising material prices and a shrinking
skilled labour force continue to impact
the construction industry. The Group
continues its investment in new talent,
with over 650 trainees and apprentices
across the business. Space4, the Group's
timber frame manufacturing facility,
supports increased site production

and efficiencies by reducing the time

to build the ‘superstructure’ of a new home
by almost two thirds whilst easing the
reliance on site of some of the traditional
construction skills (e.g. bricklaying).

Trainees and apprentices

over 650

2020: c.680

Low Carbon Homes Steering Group
(See page 42 for more details)

Image remomved

Image remomved

PLANNING AND
~ | REGULATION

The Government remains committed

to its target of supplying 300,000 new
homes per year across the UK and
continues to support the industry with
reforms aimed at streamlining the planning
process. In July 2021, the National
Planning Policy Framework was revised
with major updates aimed at providing
sustainable developments, improving
biodiversity and improving design quality.
The Environmental Act published in
November 2021, states that biodiversity
gain is to be a condition of planning
permission in England. The Group is
supportive of all these objectives and well
placed to continue delivering sustainable
and attractive developments through our
Group master-ptanning team. The time
taken to achieve planning consents is
increasing as Local Authority planning
teams are experiencing resourcing issues.
We welcome initiatives aimed at increasing
the efficiency of this system.

Amendments to Part L of the Buildings
Regulations require 8 ¢.30% improvement
in the efficiency of a new home. As a result
of this change in regulation, new homes
will have improved insulation, ventilation,
more efficient boilers and some may have
solar panels. The Future Homes Standard,
which is likely to be implemented in 2025,
requires a ¢.80% improvement in the
efficiency of a new home, for example new
homes will no tonger have gas fired boilers.
In addition, the Government released its
‘Net Zero Strategy: Build Back Greener’
policy in October 2021, outlining its
strategy for greener construction methods
with the aim of becoming Net Carbon
Zero by 2050, including an increase in
timber frame construction. The Group
strongly supports these initiatives and is
already heavily involved in the research
and implementation of greener building
methods through our Low Carbon Homes
steering group.
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Our business model

HOW WE CREATE SUSTAINABLE
VALUE FOR ALL OF OUR STAKEHOLDERS

The Group's established strategy, which recognises the cyclical nature
of the housing market by maintaining financial flexibility and deploying
capital at the appropriate time in the cycle, provides a high quality
foundation to secure superior, sustainable returns for all stakeholders.

THE RESOURCES
WE NEED

High quality
land holdings

Read more on pages 38 to 39

Adiverse and
talented workforce

Read more on pages 32 to 37

Good relationships
with our local commwunities
Read more on pages 46 to 47

Well-established relationships
with our supply chain and
wider workforce

Read more on pages 42 to 45

Good relationships
with local government

Read more on page 39

Financial strength

Read more on pages 48 to 49

WHAT WE DO

Identify areas
of housing need

We have skilled land, planning and design
teams who have a good knowledge of their
local communities’ needs. Our teams work
closely with local government, landowners
and their communities to identify and plan
developments in areas where people want
to live and work.

Execute disciplined
land investment

The Group has high quality land holdings
providing it with continuity of supply, a8
geographically diverse network of upcoming
and current developments and the flexibility
to invest only when itis the right time in the
cycle and when the investment meets the
Group’s strict criteria. The Group prioritises
strategic land investment to secure options
on areas of land which will give a stronger
return on investment in the future.

e
strategy

rmen
strategy

lllustrations removed

New homes delivered

14,551

2,533 delivered to
housing associations

‘Homes for all’

over 20%

our private average selling price
is over 20% lower than the
UK notional averoge™

THE SUSTAINABLE VALUE WE CREATE

Employment

5,121

people directly employed
on average in 2021

Financial strength

£3.63bn

balonce sheet net assels
at 31 December 2021

National average selling price for newly built homes sourced from the UK House Price Index as calculated by the Office for National Statistics from data provided by HM Land Reglstry.
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Our business model facilitates this
strategy and creates long-term returns

for all of our stakeholders. The Group's
financial resilience has been generated
by its ability to invest in land opportunities,
work in progress and operations at the
right time in the cycle and only when the

Strateg ¢ report Governance
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Other information

relevant investment meets the Group’s
stringent criteria. This well judged
investment provides the business with
the solid foundations required to navigate
through uncertain times for the benefit

of ali of our stakeholders.

Build quality and

material supplies

The Group owns Space4 (a timber frame,

wall panel and roof cassette manufacturing
facility) and has built its own Brickworks

and Tileworks facilities. This vertical integration
provides security of supply and quality of key
materials. This is supported by Group and local
buying teams who secure the best deals on
other material requirements. The Persimmon
Way is also making a real difference to
improving build quality across the Group.

Create sustainable
communities

The Group's highly experienced planning and
design teams aim to design developments
with open space and the right balance of
house types to meet local communities’ needs.
The Group has well designed core house
types which provide a range of affordably
priced homes meeting the lifestyle needs of
our customers from first time buyers to larger
family homes.

Deliver high levels
of customer service

The Group has dedicated sales advisers
and customer care teams to look after our
customers throughout their home buying
Jjourney. We have invested significantly
in increased training and improved
communication for our customers and
have seen continued progress in our
HBF 8 week customer survey score.

Linkto
strategy

Linkto
strategy

Link to
strategy

{llustrations removed

Investing in communities HBF score

c.2.6bn

over the last six years

**  Estimated using an economic toolkit.

92.0%

HBF survey - percentage of customers who
would recommend Persimmon to a friend

Surplus capital returned

to shareholders

in the year to

31 December 2021

£749.6m

Jobs supported™*

c.92,000

construclion and
supply chain jobs
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Our strategic objectives and five key priorities

PLACING CUSTOMERS AT THE
HEART OF OUR BUSINESS

Our strategic objectives

Image removed Image removed Image removed
Place customers at the A diverse and Investing in high
e | heart of our business wo | talented workforce wmes | quality land
with a compelling brand

Build right, first time, every time -
consistently deliver high quality homes
to our customers in places where they
wish to live and work

Continue to invest in the development
and training of our workforce and
ensure talent is recognised, nurtured
and supported

Continue to put our customers and
quality before volume

Provide exceptional career
opportunities to all colleagues

Invest in new technologies to enhance
customer service

Provide affordable new homes to our
housing association partners

How we measure

92.0%' of customers that have moved
into their new home say they would
recommend Persimmon to a friend

The Persimmon Way is fully operational
across the business

The number of Independent Quality
Controllers (IQCs) across the Group
has almost doubled since the start of
the year

] sunbauaury

How these support our five key prior

Encourage our workforce to live
our values through training and
reward schemes

Increase the diversity of our workforce,
enriching our culture and enhancing
our skills base

Address the labour skills shortage
across the industry through investment
in training and apprenticeships

Over 650 trainees and apprentices
across the business

Identify and fulfil the needs of local
communities and Local Planning
Authorities through our on market
and strategic planning and land
acquisition processes

Deliver sustainable high quality

land holdings with industry-leading
embedded margins, providing a robust
platform for disciplined growth

Deliver our strategic land holdings
for development

Owned and controlled land holdings
of 88,043 as at 31 December 2021

¢.13,200 training days delivered

28% females on our senior executive
management team and direct reports

€.90% of our Site Managers now hold
a relevant NVQ qualification

Read more

] Bunb Quaury

Brought over 20,750 piots into the
business across 101 sites, representing
143% of current consumption levels

Underlying new housing gross margin
of 31.4%?2 delivered during 2021
reflecting the quality of the Group's
land holdings

on our Group Chief Executive's review on page 20

3 erowrH

2 REINFORCE TRUST REINFORCE TRUST 4 SUSTAINABLE
INTHE BRAND IN THE BRAND COMMUNITIES

FINANCIAL PERFORMANCE

The rating system is based on the number of customers who would recommend thelr builder to a friend.

N

. Based on new housing revenue (2021: £3,449.7m).
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. The Group participates in a National New Homes Survey, run by the HBF. The Survey year covers the period from 1 October to 30 September.
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Our strategic objectives

Image removed Image removed Image removed
Working safely, Support and Maintaining financial
wows | responsibly o | create sustainable wems | strength through the
and efficiently communities housing cycle
Maintain excellent health and safety Create attractive neighbourhoods with Maintain a resilient balance sheet and
standards across each of our sites and high amenity value in places where financial flexibility through the cycle
in our off-site manufacturing facilities people wish to live and work sustaining continued investment and
Minimise our environmental impact Provide a range of house types, future returns
Strengthen and invest in our off-site widening the opportunity of home Invest in appropriate levels of working
manufacturing facilities, improving ownership whilst creating attractive capital and land replacement opportunities
efficiencies, increasing security of neighbourhoods for people to enjoy Maintain discipline over the appropriate
supply and improving the sustainability Play an active role in supporting our level of capital employed within the
of our new homes local communities business through the housing cycle
Continue to embed sustainability Deliver FibreNest, the Group's ultrafast, Identify capital that is surplus to the
considerations into our core operations full fibre broadband service to our operational needs of the business and
customers, providing an increasingly distribute to shareholders

important service which families rely on
to support their efforts to work from home
and to access essential services online

How we measure

Annual injury incidence rate of 2.5 per Our average private selling price of High quality land holdings with
1,000 workers £259,231is over 20%' below the UK industry-leading embedded margins
5,865 pro-active site inspections national average Strong levels of liquidity with a cash
GHG emissions of 1.80 tonnes CO,e Approximately 50% of our private home balance of £1,246.6m at 31 December
per home sold (market based) completions for the year have been to 2021 and deferred land creditors of
first time buyers £407.6m
£490m? invested in our local Total dividend payment of 235p per
communities in 2021 share paid during 2021in respect of
€.92,000? construction and supply the 2020 financial year

chain jobs supported Return on average capital employed
of 35.8%*

FibreNest currently supports ¢.21,000
customers over 270 sites

How these support our five key prioriﬁes Read more on our Group Chief Executive’s review on page 20

SUSTAINABLE INDUSTRY-LEADING
] BUILD QUALITY COMMUNITIES FINANCIAL PERFORMANCE
SUSTAINABLE
COMMUNITIES

1. Rolling 12 month national average selling price for newly built homes sourced from the UK House Price Index as calculated by the Office for National Statistics from data provided by HM Land Registry.
2. Thevalue of homes delivered to our housing association partners, the value of Discounted Open Market Value Housing plus the value of planning contributions we have made.

3. Estimated using an economic tootkit.

4. 12 monihrolling average calculated on undertying operating profit and total capital employed (including land creditors). Undetlying operating profit Is stated before goodwill impalrment of £6.2m.
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Our Key Performance Indicators {KPls)

HOW WE PERFORMED

Financial KPIs

Revenue measures

Strength of housing revenue is an important measure

of the success of our strategy. Our range of house types
and emphasis on traditional housing puts us in a strong
position in our markets.

New housing revenue (€m)

Profit measures

We have a strong track record of delivering industry-leading
returns. Our disciplined land replacement processes, cost
management and efficiency programmes aim to generate
superior returns which provides a platform for further investment
in the Group's resources to support our future growth.

Underlying new housing operating margin (%)’

+10%

+1%

Graph removed

ey ||
strategy .

ooy =]
strategy

Forward sales at 31 December (€m)

Underlying profit before tax (€m)?

-4%

+13%

Graph removed

Graph removed

ey | ==
strategy

gy | =]
strategy

1. Stated before legacy buildings provision of £nil {2020: £75.0m) and goodwill impairment (2021: £6.2m, 2020: £4.3m). After legacy bulldings provision
and goodwillimpairment the figures are as follows: Housing operating margin: 27.8% (2020: 25.0%; 2019: 30.1%; 2018: 30.5%; 2017: 27.9%).

2. Stated before legacy buildings provision of £nll (2020: £75.0m) and goodwill impairment {2021: £6.2m, 2020: £4.3m). After legacy bulldings provision
and goodwillimpairment the figures are as follows: Profit before tax: £966.8m (2020: £783.8m; 2019: £1,040.8m; 2018: £1,090.8m; 2017: £966.1m).

14
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Financial KPIs

Cash and cash flow measures Return measures

Cash and free cash generation are used to measure balance A combination of higher operating profitability and capital
sheet strength and liquidity. Ensuring we have an appropriate discipline will deliver higher levels of return on invested capital.
capital structure to support our business through the cycle We will continue our disciplined approach to working capital

is key to our success. management to meet market demand.

Free cash generation (Em)’ Return on average capital employed (%)

+2% +22%

Graph removed Graph removed

S sy | =]
strategy strategy

Cash (Em) Net assets per share {pence)

+1% +3%

Graph removed Graph removed

Soegy | ] dwegy |
strategy strategy

1. Free cash generatlonlis defined as net cash flow before financing activities and before £nil of employers’ National Insurance
contribution paymenits in respect of share-based payments (2020: £0.7m; 2019: £13.9m; 2018: £46.7m; 2017: £nll).

2. 12 month rolling average calculated on underlying operating profit and total capital employed (including land creditors}). Capital employed Is the Group’s
net assets less cash and cash equivalents plus land payables. After tegacy buildings provision and goodwill impairment the figures are as follows:
Return on average capital employed: 35.6% (2020: 26.7%:; 2019: 36.7%: 2018: 41.0%; 2017: 39.8%).
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Our Key Performance Indicators (KPIs)
How we performed continued

Non-financial KPlIs

Place customers at the
= | heart of our business
with a compelling brand

Invest in high
nmoes | quality land

@ Linkage to remuneration on pages 108 t0 128

Working safely,
s | responsibly
and efficiently

Customer Survey

The Group participates in @ National New
Homes Survey, run by the Home Builders
Federation. The customer satisfaction
rating system is based on the number of
customers who would recommend their
builder to a friend. The build quality score
is based on how satisfied customers are
with the quality of their new home.

Customer satisfaction score

Land holdings

The Group’s high quality land holdings
with industry-leading embedded margins
are a key strength of the business.

Plots

Construction work
related incidents

Our priority is the health and safety of
our workforce, visitors and home owners
on our sites. We regularly monitor and
review our performance based on our
accident rate of RIDDORs reported per
1,000 workers in our house building
operations (including, where relevant,
those reported by our contractors).

Number

Graph Graph - Graph
removed removed removed
Quality Percentage of waste recycled
To monitor and improve our operational .
and environmental efficiency, we
collect data on the amount of waste we
generate and recycle for each home
Graph
removed we sell.
Percentage recycled

Graph
removed
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OUR SUSTAINABILITY PILLARS

Sustainability pillars and targets

Building for
romoved tomorrow

Transforming
== | communities

Safe and
oo inclusive

We will achieve net zero carbon homes in
use and in our operations, supported by
carbon reduction commitments, aligned
to climate science.

Link to strategy

fcons removed

Key targets and achievements

We have set science-based carbon
reduction targets for our operations
and our indirect emissions (i.e.

our homes in use and our supply chain,
see page 42 for more detail).

We will positively transform
communities directly connected
to Persimmon’s activities.

lcons removed

Our current customer satisfaction score
is 92.0%. We believe we will achieve a
five-star rating when the HBF's annual -
results are published in March 2022.

Our targets have been accredited by
the Science Based Target initiative.

We aim to be net zero for our homes
in use by 2030 and in our operations
by 2040 (see page 42).

From 2022, we will be proactive to
ensure compliance with 10% Biodiversity
Net Gain when it is expected to be
introduced during 2023.

We have a safe and inclusive culture
focused on the wellbeing of our
customers, communities and workforce.

icons removed

We will report our Annual Injury
Incidence Rate and will aim to improve it
year on year.

Aim to have females composing:
40% of our employees, 35% of our
senior management team and 45%
of employees in management roles
by the end of 2025.

In 2021 we reduced our NHBC
Reportable Incidents by 17%.

We aim to have 50% of our homes built
using timber frames from our off-site
manufacturing facilities by 2025.

In 2022 we are targeting to further
improve our NHBC Reportable
Incidents by 18%.

The Group became a Living Wage
Foundation accredited employer
during 2021.
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Our sustainability approach

SUSTAINABILITY ACCOUNTING
STANDARDS BOARD (SASB)
DISCLOSURES

The Group has chosen to continue to report in line with the HOME BUILDERS
Sustainability Accounting Standard, where possible, to aid comparability
and transparency.

SASB was founded in 2011 as a not-for-profit, independent standards setting organisation to assist
companies in disclosing financially material, decision-useful sustainability information to investors.
Itis a US standard, therefore where possible, the UK equivalent has been provided as an alternative
measure. In addition, we have provided additional metrics where we believe they will provide
further information regarding a specific sustainability topic.

Sustainability Disclosure Topics and Accounting Metrics

Unit of measure

Activity metric

Category

per 1,000 workers

Number of owned and controlled plots IF-HB-000.A Quantitative Number 88,043
Number of homes delivered IF-HB-000.8 Quantitative Number 14,551
Number of active selling communities IF-HB-000.C Quantitative Number c.290
Topic Accounting metric 2021 data SASB code l
Land use and Number of (1) plots and (2) homes (1) 21,070 plots (2020: 21,979 plots) IF-HB-1604a.1
ecological impacts delivered on redevelopment sites (2) 3,504 homes (2020: 3,414 homes)
Number of (1) plots and (1) 2,058 plots (2020: 2,842 plots) IF-HB-160a.2
(2) homes delivered in regions with (2) 633 homes {2020: 598 homes)
High or Extremely High Baseline
Water Stress.
Total amount of monetary lossesasa  There have been no material instances of monetary lossesasa  IF-HB-160a.4
result of legal proceedings associated result of legal proceedings associated with the environment.
with environmental regulations.
Discussion of process to integrate The Group performs a ‘Planning and Environmental Risk
environmental considerations into Assessment’ for each potential site Identified covering
site selection, site design, and matters including contaminated land, water contamination
site development and construction and biodiversity impacts. This assessment is used to plan
and design the site and put in place appropriate measures
to mitigate adverse environmental impacts. The Group'’s
technical and construction teams are involved in site planning
and development from an early stage in the planning
process through ‘land technical team meetings’ and ‘pre-start
meetings' to discuss progressing the scheme and ensure the
environmental conditions are effectively implemented on site.
Public open spaces and 662 acres (2020: 635 acres)
gardens provided for families®
Workforce (1) Total recordable incident (1) (8) Annual Injury Incidence Rate of 2.5 per 1,000 workers IF-HB-320a.1
Health and Safety rate (TRIR) and (2) fatality rate {2020:1.7 per 1,000 workers) (reported in line with
for (a) direct employees and UK Health and Safety Executive
(b) contract employees {HSE) methodology).
(2)(8)0.(b} O
Construction work related incidents 4(2020:3.4)

Health and saféty training
days delivered

915 days (2020:1,028 days)
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Topic Accounting metric 2021 data SASB code
Design for Average energy efficlency score 87(2020: 86) IF-HB-410a1
resource efficiency of our new homes (SAP rating)**
Percentage of installed This is a program sponsored by the US Environmental IF-HB-410a.2
water fixtures certified to Protection Agency and as such, not specifically relevant
WaterSense® specifications to Persimmon. For information on the efficiency of our
homes, please see page 42.
Number of homes delivered certified  Note that there are no equivalent multi attribute green IF-HB-410a.3
to a third party multi-attribute green building standards in the UK.
building standard
Description of risks and opportunities Al of our homes are designed to achieve high levels IF-HB-410a.4
related to incorporating resource of energy efficiency, see page 42 for more details.
efficiency into home design,
and how benefits are communicated
to customers
Climate change Description of how proximity and When selecting sites for development, Persimmon'’s objective IF-HB-410b.1
adaptation access to infrastructure, services, and s to develop natural extensions to existing communities that
economic centres affect site selection  have the least environmental impact. As such, proximity to
and development decisions existing infrastructure and local amenities such as schools,
shops and towns is a key consideration for the Group’s land,
planning and design teams when identifying potential sites.
Number of (1) plots and (2) homes (1) 60,108 plots (2020: 60,205 plots) IF-HB-410b.2
delivered on infill sites {2) 11,140 homes (2020: 9,819 homes)
{1) Number of homes delivered (1) 7,621 homes (2020: 6,644 homes) IF-HB-410b.3
In compact developments and (2) 18 plots per net developable acre (2020: 17)
(2) average density
First occupation expenditure — £80m (2020: £74m) Additional
customers’ expenditure on furnishing information
and dccorating their new home**
Residential expenditure — spending £433m (2020: £402m) Additional
within local shops and services by information
residents of new homes delivered**
Number of plots located The Group does not build directly on 100-year flood zones. IF-HB-420a.1
in 100-year flood zones If any area within our sites fall into this category,
itis not developed, in line with the planning requirements,
which will have been agreed before land investment.
Percentage of sites with sustainable 82% (2020: 78%) Additional
urban drainage systems information
Description of climate change Please see the Group’s Task Force on Climate IF-HB-420a.2

risk exposure analysis, degree of
systematic portfolio exposure, and
strategies for mitigating risks

related Risk Disclosures (TCFD} on page 62.

Estimated using an economic toolkit.

** SASB requirement refers to 8 US regutation/standard. The UK equivalent has been provided as an alternative measure where possible.
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Group Chief Executive’s statement

BUILDING ON

PERSIMMON'’S STRENGTHS

Persimmon has performed very strongly in 2021. | am delighted that we
have delivered nearly 1,000 more legal completions and generated

a 40 basis point increase in the Group's underlying operating margin'
year on year (2021: 28.0%, 2020: 27.6%) while further improving our

five-star HBF 8 week customer satisfaction score to 92.0%2.

We are preserving Persimmon’s great
strengths and continuing to deliver an
industry-leading performance whilst making
good progress in enhancing our build quality
and customer service on a consistent basis.

Trading

The Group delivered 14,551 new homes

in 2021(2020: 13,575) underpinned by a
supportive housing market. Total Group
revenues were £3.61bn, an 8% increase year
on year (2020: £3.33bn). Our new housing
revenues increased to £3.45bn in 2021 from
£3.13bn in the prior year.

Demand was strong throughout 2021: the
Group’s average private sales rate per site
was ¢.9% ahead of 2020 and ¢.22% ahead
of 2019 reflecting Persimmon’s positive
positioning within a healthy housing market.
This backdrop has supported positive
pricing conditions with increased average
selling prices for private sales seen across
each of our regions. Our average selling
price increased by 2.8% to £237,078

(2020: £230,534) reflecting a combination
of the mix of homeés sold in the year and the
increased proportion of homes sold to our
housing association partners. The Group’s
private average selling price increased by
3.3% 10 £259,231(2020: £250,897) reflecting
the mix of developments and house types
sold in the year.

Our build rates were maintained at pre-
Covid levels throughout 2021 as our highly
experienced and responsive management
teams navigated through the challenges
posed by the pandemic and the supply
chain restrictions experienced.

20

Our vertical integration, through our own
Brickworks, Tileworks and Space4 timber
frame manufacturing facilities were key

in providing the business with security of
supply of essential materials. In addition,
using timber frames in our build improves
on-site efficiencies and reduces our reliance
on constrained skills.

The Group continues to deliver industry-
leading margins, a key strength t am
determined to build on. Our rigorous cost
control helped mitigate material and labour
cost inflation, while a disciplined approach
to pricing helped more than offset its impact.
Underlying operating margin' increased to
28.0% (2020: 27.6%), reflecting a benefit
from the mix of legal completions achieved
in the second half of the year.

Underlying profit before tax® grew to
£973.0m (2020: £863.1m) and our cash
generation to £762.1m (pre-capital return)
(2020: £740.9m). The Group's profit before
tax increased to £966.8m (2020: £783.8m).

Our increased investment in land
opportunities is strengthening our platform
for disciplined future growth, with over
20,750 plots brought into the business
during the year, at a replacement rate of
143% of current consumption levels. Further,
these opportunities were secured with
attractive embedded margins, enabling
Persimmon to continue to deliver leading
financial performance. With this strong
pipeline we will increase our UK-wide outlet
position providing an excellent platform for
the Group's future disciplined growth.

“We are preserving
Persimmon’s great strengths
and continuing to deliver an
industry-leading performance
whilst making good progress
in enhancing our build quality
and customer service on a
consistent basis.”

DEAN FINCH
Group Chief Executive

Image removed



This strong performance was delivered
whilst continuing to make good progress

in bringing our customers into the heart of
our business, putting them before volume,
and taking important steps in recognising
our role as a responsible developer.

We were one of the first developers to give
leaseholders a commitment they would

not have to pay to remove cladding; led the
industry in agreeing voluntary undertakings
with the CMA on leaseholders purchasing
their freeholds; and, became a Living

Wage Foundation accredited employer.

A new Mission, Vision and Values has been
launched clearly setting out our ambitions
and ways of working as a business.

Persimmon has a unique balance of
strengths and skill-sets:

« Our market positioning, with an average
private selling price that is over 20%* lower
than the UK national average together
with our role in developing communities
in places where people wish to live and
work, uniquely positions us to widen
the opportunity of home ownership to
our customers;

« Our high quality land holdings with
industry-leading embedded margins —
the Group increased its owned and under
control land holdings to 88,043 plots at
31 December 2021 supporting our UK-wide
outlet network and providing a strong
platform for disciplined growth;

« Qur strong and experienced management
teams, a large number of whom have been
with the business for many years;

and goodwill impairment (2021: £6.2m, 2020: £4.3m)).

[N

is £966.8m (2020: £783.8m).

price Is £259,231.
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» Qur focus on all aspects of operational
efficiency and relentless pursuit of build
cost efficiencies, including our disciplined
approach to land buying, our carefully

designed standardised house type range,

rigorous master planning and market
mix analysis;

« Our innovation and entrepreneurship
resulting in us establishing, for example,
our own vertical integration capabilities,
with our Brickworks and Tileworks
manufacturing facilities that provide us
with security of supply and our Space4
timber frame manufacturing facility that
reduces our reliance on constrained
skills and increases on-site efficiencies.
In addition, FibreNest, our ultrafast full
fibre to the home broadband service,
provides our customers with connection
from the point they move into their
new home.

At every stage of the process we have
teams diligently focused on maximising
value for customers and our business alike.

Placing customers at the heart of our
business and our continuing pursuit of
improvements in build quality and customer
service is further strengthening our position.
Our high quality land holdings, effective
operational management and diverse
network of sites across the UK provide

an excellent platform to help deliver the
homes that the country needs. Our focus on
our five key priorities for the business will
further enhance Persimmon'’s strengths and
continue to drive real improvements across
the Group, sustaining our industry-leading
financial performance.

1. Based on new housing revenue {2021: £3,449.7m, 2020: £3,129.5m) and underlying operating profit
{2021: £966.7m, 2020: £862.8m) (stated before legacy buildings provision of £nil {2020: £75.0m)

. The Group participates in a National New Homes Survey, run by the Home Builders Federation.

The rating system Is based on the number of customers who would recommend their builder to a friend.
3. Stated before legacy buildings provision (2021; £nil, 2020: £75.0m) and goodwill impairment
{2021: £6.2m, 2020: £4.3m). Profit before tax after legacy buildings provision and goodwilll impalrment

4. National average selling price for newly built homes sourced from the UK House Price Index as calculated
by the Office for National Statistics from data provided by HM Land reglstry. Group average private selling

Delivery against our

five key priorities

In short, during the year we delivered more
homes, built better and strengthened our
platform for future growth. As our results
demonstrate, the five key priorities | set out
last year are driving important progress,
building on Persimmon’s great strengths and
enhancing our focus in certain key areas.
These five key priorities will underpin and
sustain our future success:

- Build quality: our ambition is to
build right, first time, every time;

«+ Reinforce trust in the brand: we will be
consistently trusted to deliver a home
to be proud of and a builder customers
would readily recommend to others;

- Disciplined growth: through our
improvements in build quality and
increased focus on customer care
we will be strengthening our capability
to deliver more five-star homes to
meet the strong demand;

« Maintaining an industry-leading
financial performance: sustaining our
strong margins and returns and driving
healthy profit and cash generation;

- Sustainable communities: we will play
a full and active role in the imperative of
achieving a net zero carbon economy,
as well as setting new biodiversity and
sustainable community targets.

Image removed

Image removed
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Group Chief Executive’s statement

Building on persimmon's strengths continved

HBF 8 week survey® build quality
score improved by

11%

over the last two survey years

Independent Quality Controllers

60

2020: 29

S. A Reportable Incident s an area of non-compliance
with NHBC standards. The item is rectifled fully before
completion of the house.

6. The Group participates in a National New Homes Survey,
run by the Home Bullders Federation.
The buitd quality score is based on how satisfied
customers are with the quality of their home.

22

Quality

Qur focus on build quality is summed up by
our determination to build right, first time,
every time — the mantra of our Persimmon
Way construction excellence programme.
As a responsible developer, we recognise
the importance of delivering high quality
homes to our customers and are aligned
with government’s aims of enhancing
quality across the industry. We welcome
the introduction of the New Homes Quality
Board and our ambition to be an industry
leader is demonstrated by the fact we are an
early signatory to the New Homes Quality
Code. The code is designed to drive build
quality and customer service improvements
across the industry, in line with Persimmon'’s
renewed ambition.

Last year, | made build quality my first
priority, as | want Persimmon to be known for
outstanding service as well as outstanding
value, further securing our strong market
positioning and increasing the value of the
homes we build. Improving build quality

will also deliver further improvements

in our build costs as we increase on-

site efficiencies and reduce the cost

of remediation.

We have made good progress. All warranty
provider scores have significantly improved
over the last two years, with NHBC
Reportable Incidents® down over 33%.

Our build quality score on the HBF 8 week
survey® has improved by 11% over the last
two survey years.

We have achieved this progress by
strengthening our standards, training,
oversight and reward structures. To take
each in turn. A new build standards guide
and more exacting build tolerances which
are set above prevailing industry norms have
been published under our Persimmon Way
programme. These are being augmented
by construction excellence seminars, led by
the Group Construction Director and senior
local leaders, to disseminate best practice.
They are already proving very popular.

Our sub-contract tendering process has
been revised to emphasise quality and
customer service performance alongside
cost efficiency considerations. We are

also seeking to become one of the first
Building a Safer Future Charter Champions,
recognising our renewed level of ambition
for build quality and safety.

We have strengthened oversight to enhance
the assurance of consistent delivery. In the
last year, we have more than doubled our
team of Independent Quality Controllers
(IQCs) from 29 to 60. We believe this is the
largest independent team of inspectors in
the industry. Each key stage of development
must be independently verified as complete
and at the required standard before further
work can continue. Our commitment to
independent oversight is also demonstrated
by undertaking our first external audits

of the Persimmon Way's implementation
both across our sites and within each of

our 31 operating businesses by a leading
national quality inspection consultancy.
Alongside this, we are investing further in
digitised site inspection, including a site
manager app that provides a clear record

of quality sign off and accountability as well
as prompting tasking and completion of any
necessary work.

To reinforce this renewed focus, our

senior management bonus scheme was
restructured last year to incorporate build
quality and customer service targets.

In the current year, this approach is being
extended across the organisation, including
to our site management teams. We will
shortly announce the first national winner
of our Construction Excellence Awards,
with 31local and five divisional winners
already recognised for their build quality
standards. | was also delighted to see our
first NHBC Pride in the Job Awards winners
in two years, recognising excellent site
management practice. | look forward to
many more awards in the years to come.

Reinforcing trust

Focusing on consistently delivering quality
is the foundation of our renewed approach.
As | said last year, Persimmon is known for
outstanding value; | want us to equally be
known for outstanding quality and service.
Qur recent progress on our HBF 8 week
customer satisfaction score is therefore
welcome and encouraging. From closing
the 2019/2020 survey year at 89.7%, we
are reporting a score of 92.0%2 for the
2020/2021 survey year. We believe, for the
first time in Persimmon'’s history, we will
achieve a five-star rating when the results
are published shortly.

| am determined to build even further on this
progress. To reinforce trust we will continue
to seek further improvement to both our 8
week and 9 month scores. We continue to
invest in training to embed the new priorities
further. For example, we have rolled out a
Persimmon Site Manager Essentials course
and ¢.90% of our site managers have now
gained an NVQ, up from 21% last January.



“Acting as a responsible
developer, over a year ago,
we led the industry in making
a commitment to leaseholders
that they would not have to
pay to remove any cladding
or correct fire related safety
issues on any buildings we
constructed.”

DEAN FINCH
Group Chief Executive

Image removed
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Our Persimmon Pathway provides tailored
programmes for staff and in the last year
over 21,000 hours of training was delivered
by our in-house team alone. We were also
the first homebuilder to offer sales advisors
a route to professional accreditation
through a partnership with the Institute of
Sales Professionals.

FibreNest continues to be a real strength
for the Group, with over 21,000 customers
across more than 270 developments

now connected to our national ultrafast
broadband network. Created to address
persistent customer frustration that
established internet providers were not
connecting their homes from the day they
moved in, FibreNest has seen a sustained
improvement in day one connection rates,
so they averaged over 85% during 2021, with
the start of 2022 showing a further notable
improvement. Customers increasingly view
broadband as a key utility and FibreNest's
gigabit ready, ultrafast network is therefore
an important part of our service. Indeed, last
year FibreNest launched a new Wholesale
Services division to encourage other

retail service providers to use our network
and meet our ambition of expanding
customer choice.

Acting as a responsible developer, over a
year ago, we led the industry in making a
commitment to leaseholders that they would
not have to pay to remove any cladding

or correct fire related safety issues on any
buildings we constructed. We created a
£75m fund to pay for this work and set up
a Special Projects Team to complete the
programme as quickly as possible. This team
wrote proactively to the Management
Companies and owners of all potentially
affected buildings going back 22 years
and identified 33 developments where
work is required. Of the 33 developments
identified, 3 are below 11 metres, 16 are
between 11m and 18m and 10 are taller than
18m. The remaining four developments
have already secured successful EWS1
forms. We are working with Management
Companies and building owners to help
expedite their programmes to provide
reassurance to leaseholders as soon

as possible.

In response to the Government's request
we have extended the search back to 30
years but do not expect the number to
change materially. We will not claim from
the Government’s Building Safety Fund to
complete the works on these buildings and
will reimburse any funding already claimed
by the Management Companies involved.
We hope these actions will lead to us
becoming a member of the government’s
new Building Industry Scheme and
continue to engage in positive discussions
with officials.

Disciplined growth

Alongside the focus on consistent delivery
of quality and service, we are determined to
drive disciplined growth in the business and
sustain our industry-leading performance.
We have highly experienced land and
planning teams in our operating businesses
with in depth knowledge of their local
communities’ needs. In combining this

with expert design and place making skills
we create communities that meet our
customers’ needs.

In the second half of 2021 we operated from
an average of 285 outlets reflecting the high
sales rates achieved and some planning
delays experienced. We have clear visibility
on our pipeline of new outlets and, subject
to planning consents, are forecasting to
open around 75 new outlets in the first half
of 2022. We have had some success in
gaining planning consents in the early part
of this year, however, the process continues
to move at a slow pace. We aim to continue
to grow our UK-wide outlet network to ¢.320
building on this momentum through 2023
and beyond providing an excellent platform
for disciplined growth.

In 2021 we invested £460m in land
payments (including around £180m

of deferred land creditor payments).

We brought in over 20,750 plots across 101
sites into the business. This represents a
land replacement rate of 143% compared to
our current output level. | am delighted that
we have achieved this while maintaining
our industry-leading embedded margins.
This investment is strengthening our
platform for growth.
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Group Chief Executive’s statement

Building on persimmon’s strengths continued

Industry-leading financial performance

We seek to combine our very strong
platform of experienced and skilled teams
and high quality land holdings with a focus
on quality and re-enforcing trust in our brand
to further enhance our industry-leading
financial performance. | have set out above
how the quality and build right, first time,
every time focus helps here.

Our Space4, Brickworks and Tileworks
factories have also proven crucial tools in
both maintaining security and consistency
of supply and securing build efficiencies,
especially in a period of material and labour
cost inflation. Through the bulk buying of
raw materials and stable labour costs within
our factories, we have been able to maintain
a price advantage compared to the open
market. Further, our use of Space4 timber
frames in 33% of our homes built in the
year, reduces our reliance on bricklayers,
where labour shortages have been

most pronounced.

These factories will play an increasingly
crucial role in our security of supply, quality
control and drive to secure cost-efficiencies.
We are already looking to expand
production — through increased shifts and
product lines — across our Brickwork and
Tilework factories. We anticipate increasing
output at Brickworks by 25% and at
Tileworks by over 50% this year. We also
plan to start building a new Space4 factory
in 2022, updating the technology and
techniques to drive enhanced quality and
further efficiency gains. We anticipate — for
example — that the new factory's product
will improve our speed of build by up to five
days per house.

This focus on cost efficiency is demonstrated
in our underlying operating margin', which
grew to 28.0% (2020: 27.6%) and further
progress on the Group's underlying return
on average capital employed’, increasing to
35.8% (2020: 29.4%).

7. 12 monthrolling average calculated on underlying
operating profil and total capital employed {inctuding land
crediiors). Underlying operating profit is stated before
legacy buildings provision of £nil (2020: £75.0m) and
goodwill impairment (2021: £6.2m, 2020: £4.3m).
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The Group has generated net cash of
£1,209.8m (2020: £1,066.8m) before capital
returns of £749.6m and net land spend

of £447.7m supporting investment in the
future disciplined growth of the business
and the sustainable delivery of our Capital
Return Programme. The Board is pleased
to re-iterate its intention to return 235p per
share in 2022.

Sustainable communities

Persimmon is proud of the important role

it plays in communities across the country.
With our average selling price over 20%*
lower than the industry average and the
recent addition of smaller house types to
our core product range, we are opening

up the opportunity of homeownership

to thousands of families who otherwise
might not be able to achieve it. We provide
well-paid, skilled employment across the
country and have been reviewing our
apprenticeship programmes to enhance our
routes into employment for those who might
otherwise either not consider or struggle to
access construction jobs. A new innovative
partnership with Bridgend College, where
we have installed classroom facilities on
one of our sites so the college can deliver
courses to students directly, is a good
example of our work in this area.

Our Community Champions and Building
Futures programmes donated over £1.8m to
local communities and good causes in 2021.
Through our planning contributions we have
paid £127m for new educational, medical
and community facilities that benefit all local
residents near our developments.

We recognise our important role in helping
the UK achieve its climate change targets
and ambitions. That is why we set stretching
targets, accredited by the blue-ribbon
Science Based Targets initiative. As part of
a broader suite of commitments we have
made pledges to have net zero carbon
homes in use from 2030 and net zero
operations from 2040. We have already
taken action, switching all our offices and
manufacturing facilities to 100% renewable
energy last year. We have also introduced
electric vehicle options into our car fleet
and are investigating options to reduce our
diesel use, including through alternative
fuels trials for our construction plant

and equipment.

Our new homes are already 30% more
energy efficient than the second hand
housing stock. We are determined to meet
the demanding targets set for new build
homes through the building regulations and
Future Homes Standard in a cost efficient
way and are running technology trials

to assess options for innovation. On our
Germany Beck site in York, our zero carbon
home will shortly be welcoming its tenants
who will live in the house as part of a joint
project with the University of Salford to
assess the effectiveness of its zero carbon
technologies and build techniques and

to discover what it is like to live in a zero
carbon home.

Renewed focus and

further opportunity

We have made important headway but | am
determined to drive even further progress
and have taken steps to achieve it.

We have recently launched our Mission,
Vision and Values. They build on
Persimmon’s many strengths and our recent
progress to strive even higher, to be Britain's
leading homebuilder, with core values that
demonstrate how we will achieve it. The new
Mission, Vision and Values further embeds
the five key priorities into how we operate as
a business.

Our Mission is simple: to build homes with
quality our customers can rely on at a price
they can afford.

Qur Vision is to be Britain's leading
homebuilder, with quality and customer
service atits heart, building the best value
homes on the market in sustainable and
inclusive communities. We will invest in
innovation and technology to extend our
low cost strengths and enhance our five-star
capabilities to enable as many people as
possible to buy the homes we build.

To achieve this we will live by our five core
values: customer focused, value driven, team
work, social impact and excellence always.

| am delighted that these values have been
warmly embraced across the business and
look forward to delivering on the ambition
they set out.



Our experienced

management teams

We have highly experienced management
teams and are proud to provide our
colleagues with rewarding career
opportunities. We continue to build on our
track record of promoting from within, with
177 colleagues promoted during the year.

A new senior management structure has
been established to combine an even
greater focus on consistent build quality
and customer service with an even sharper
commercial approach. These changes
draw on internal experience and expertise
to provide a structure that supports and
challenges local teams to meet their targets
and explore new opportunities for growth.

Paul Hurst (UK Managing Director), John
Eynon (Deputy UK Managing Director) and
Andy Fuller (Group Construction Director)
together provide an operational senior
management team with over 100 years of
industry experience. Our regional teams
will report into Paul and John, with Andy
working closely alongside them, to ensure
we deliver the improved consistency of
standards the Persimmon Way demands
throughout the business, while meeting our
growth ambitions. Both Paul (Space4) and
John (Brickworks and Tileworks) are also
chairmen of our own factories leading our
drive to deliver both enhanced products and
greater efficiency.

Martyn Clark has become our Chief
Commercial Officer, leading on all
commercial aspects, including new
business development and enhancing our
relationships with key external partners.
With a number of Group functions reporting
to him, Martyn will ensure we co-ordinate
our approach, so that the operational teams
have the best possible opportunity to meet
our targets. A key aspect of therole is to
ensure that we maintain the recent progress
in land buying, bringing in assets to the
business at industry-leading margins, while
also seeking to work with local authorities
lo secure faster planning permissions.
Martyn will also lead our further innovation
and value creation opportunities.

With this highly experienced team in place,
we will continue to enhance our capability
to deliver five-star performance consistently
and maintain our industry-leading financial
performance. Persimmon has many
opportunities ahead of it and | look forward

to securing the growth, quality and efficiency

opportunities necessary to drive our
continued industry-leading performance.
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Outlook

The UK housing market remains supportive
with demand continuing to exceed supply,
favourable interest rates and good levels

of mortgage availability. The business is

in a strong position. We are leading the
industry as a responsible developer; we
were one of the first developers to agree
voluntary undertakings with the CMA on
leaseholders purchasing their freeholds and
to give leaseholders a commitment they
would not have to pay to remove cladding.
We identified 33 developments where work
is required, have already contacted relevant
Management Companies and building
owners to help expedite their programmes
and have successfully secured EWS1 forms
on four of the 33 developments.

With a new senior management structure,
comprising colleagues from within the
business, supporting an experienced and
agile team, a growing outlet network and
high quality land holdings, | expect to deliver
further growth this year and through the
medium term. For 2022, we are targeting
4-7% volume growth whilst maintaining

our industry-leading margins. We currently «
anticipate increases in selling prices will
mitigate build cost inflation.

We have already made a strong startto

the year with £2.21bn of forward sales.

Our private average weekly sales rate per
site for the first eight weeks of 2022 is ¢.2%
ahead of the prior year. We anticipate a
greater proportion of completions in our
second half relative to our first reflecting
more typical trading patterns and the growth
profile of our outlet network. Group margin is
expected to reflect the increased proportion
of homes sold to our housing association
partners. Our build rates, which were at
pre-Covid levels throughout 2021, have
improved in the early weeks of this year.

Some short term uncertainties remain,
particularly regarding cost inflation,
potentially rising interest rates and

the impact of the current geo-political
environment on the UK economy.

The speed of achieving planning consents
remains an issue and the withdrawal of the
Government’s Help to Buy scheme is still
planned for March 2023. In addition, the
recent Building Safety Bill amendments
include the potential significant widening
of those developments brought within the
Building Safety Levy's scope.

Given our unique market positioning with
attractively priced homes, our high quality
land holdings and strong cash position,
focus on customers and quality, building on
our existing strengths and driving further
operational efficiencies (including the
investment in a new Space4 factory and our
Brickworks and Tileworks facilities securing
build programme and cost efficiencies)

the Board is confident of the Group’s

future success.

Dean Finch

Group Chief Executive
I March 2022
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Our strategic objectives
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PLACE CUSTOMERS AT THE
HEART OF OUR BUSINESS

WITH A COMPELLING BRAND

image removed

Image removed

Image removed

“From the moment a

customer starts their
research into buying a
home, through the sales
journey and then post
legal completion, our
goal is to be a trusted
partner who reliably
delivers outstanding
quality and service.”

SONIA DA COSTA
Chief Customer
Experience Officer

Current customer
safisfaction score'

92.0%

NHBCRI score
improvement?

17%
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Delivering on our five key priorities

.| BUILD QUALITY

IN THE BRAND

3 GROWTH

Read more on page 21

2 REINFORCE TRUST
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Ouvr vision is to build
homes with quality our
customers can rely on at
a price they can afford.

To deliver on this vision we have placed

our customers at the heart of our business.
Being customer focused is one of our values
— our customers are our priority and we aim
to build consistently high quality homes in
communities people love to live. We will
earn customers’ trust by treating them fairly
and with integrity.

We recognise the significant financial and
emotional investment they make when
buying their home with us. We strive to
deliver high quality homes to all of our
customers and to provide them with
excellent service from the point they
choose their new home to their moving
in day and beyond.

Build Quality - Build right,
first time, every time

One of the Group's five key priorities is
build quality: our ambition is to build right,
first time, every time, driving improvements
in consistently building high quality homes
and in on-site efficiencies. The Group
continued to make improvements to

build quality and customer service
throughout 2021 through the Persimmon
Way, our consolidated approach to new
home construction. The Persimmon Way
provides a stable, consistent operational
framework that is scalable — it enhances
the Group’s capabilities in delivering high
levels of build quality across growing legal
completion volumes. This has already
been demonstrated in our 2021 results,
where we delivered ¢.1,000 more new
homes to our customers than in the prior
year whilst providing five-star levels of
customer satisfaction.

We are pleased that the progress we have
made is being recognised by our customers
— our customer satisfaction score is 92.0%'
for the Survey year ended 30 September
2021, which is over the threshold required to
achieve the HBF five-star rating. We believe
we will still achieve a five-star rating

when HBF's annual results are published

in March 2022 for the first time in the
company's history.

The Persimmon Way

The Persimmon Way is a comprehensive
programme covering all aspects of our
build process. Since its initial roll out
during 2020, the business sought to go
further and faster in implementing the
programme, having seen the on-site and
customer service improvements that were
being made. The Persimmon Way became
fully operational across the business in
summer 2021.

The training programmes for on-site teams
were enhanced with the Group seeking
accreditations where relevant. We have
also continued to invest in technology to
track and record quality checks through
the build process.

Logo removed

Improving quality;
delivering value
Build Quality

We have standardised new home design
and construction detail across the
business to support the drive for improved
consistency and efficiency of high quality
build right first time, every time delivery.

- We are introducing more exacting building
tolerances than current industry standards
driving improved quality and efficiency
across the Group.

« We are developing a ‘Good Practice
Guide’, which will be rolled out in 2022 to
share areas of best practice and assist in
the further development of the Group’s
construction disciplines.

+ In 2021, we launched the Group's first
internal ‘Construction Excellence Awards’
to recognise and reward site teams that
demonstrate innovations and outstanding
management skill to achieve excellence
on their development (see page 22 for
further detail).

- Management incentive programmes
have been revised so that successful
achievement of improvement in build
quality and customer care standards are
appropriately rewarded.

» In 2022, a proportion of all colleagues’
bonus schemes will be dependent upon
achieving high standards of build quality
across the Group, aligning all employees
with this key priority for the business.

1. The Group participates in a National New Homes Survey. run by the HBF. The Survey year covers the period from 1 October
to 30 September. The rating sysiem Is based on the pumbaer of customers who would reconuiend thelr bullder to a triend.

2. Our % improvement in the number of Reportable Incidents on the NHBC's inspection of our homes.
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Place customers at the heart of our business with a compelling brand continved

Training

« A complementary training programme
is crucial to the successful application
and delivery of the Persimmon Way,
consistently across the business.

+ Athree day ‘Site Managers Essentials’
programme, mandatory online modules
and on-site Toolbox Talks targeting build
quality support the implementation of the
Persimmon Way.

+ The ‘Persimmon Pathway’ provides
a comprehensive internal training
programme for our Site and Assistant Site
Managers driving up build quality and
increasing on-site efficiency.

» Persimmon is an accredited National
Vocational Qualification assessment
centre, a first for a UK housebuilder.

As at 31 December 2021 ¢.90% of our
site management team held a relevant
NVQ, an increase from 21% at the start
of the year.

Quality Assurance

+ Our expanding team of IQCs report
directly to the Group Construction
Director. The team, which has more
than doubled since the start of the year,
undertake quality assurance inspections
on each of our developments, monitoring
construction build quality across 21
key stages of new home construction.
Expanding our resource enables the
Inspectors to perform on-site coaching
where needed. This enhanced assurance
process is improving build efficiencies on
our sites and customer satisfaction as we
‘get it right first time”. ’

IT support

« The Group has invested significantly in
its digital systems which provide support
with regard to our inspection and training
processes. We are increasing on-site
digitisation, including through the Site
Manager Application, currently being
trialled across our Southern region,
which tracks and records pre-completion
assurance processes.

Third Party Audit

« External audits of our processes have
commenced with the aim of covering all
operating companies by summer 2022.
These processes provide additional
assurance over the Group's build quality
as well as identify areas of best practice
and assist in the further development of
the Group's construction processes.
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NHBC Pride in the
Job Awards

We are delighted that two of our site
managers have won the prestigious
NHBC Pride in the Job Awards.

The NHBC Pride in the Job Awards,
first [aunched more than 40 years
ago, is considered the most highly
regarded competition in the
housebuilding industry.

Judging for the Awards is rigorous, with
each of the site managers across a field
of more than 10,000 assessed across six
key areas: consistency, attention to detail,
leadership, interpretation of drawings
and specifications, technical expertise,
and health and safety.

Tom Smith, won the award for his
management at our Whittington Walk
development in Spetchley. Tom Smith,
who started work with Persimmon

as a labourer six years ago has

been managing Whittington Park for
eighteen months.

Dave Richards, who manages Charles
Church’s Regency Park development

at Llanilltern Village in Creigiau, also
scooped this prestigious award.

“Qur focus is firmly on
customer service and quality
and this is a recognition
of that.”

DAVE RICHARDS
Site manager, Charles Church’s
Regency Park development

Image removed

Our homes

The Group’s IQCs monitor build

quality across 21key stage processes.

The expansion of the team during 2021 has
provided further opportunity for on-site
coaching of our site teams.

We continue to actively engage with our
subcontractors to drive through further build
quality improvements. For example, we

are encouraging our roofing contractors to
obtain third party accreditation providing
additional assurance over the quality of
their work.

The Group's training programme, delivered
through the ‘Persimmon Pathway’
complements Persimmon’s ambition of
building right, first time, every time, see page
35 for more details.

We remain focused on increasing
investment in our construction work in
progress throughout 2022 to ensure we
provide our customers with a good range

of house types across our sites. This also
alleviates pressure on our build programmes
and enables effective quality assurance
processes to occur. The Group's level of
work in progress of ¢.4,100 units of new
home construction at 31 December 2021
continues to reflect the disruption caused by
Covid-19 in the first half of 2020, the reduced
number of outlets across the business and
the strong demand experienced.

We perform a seven-stage pre-completion
inspection process on each of our

homes before we hand them over to our
customers. During this quality assurance
process each of our homes are inspected
by senior employees from the relevant
regional company.

Each customer receives a ‘New Home
Demonstration’, performed by the site
manager and sales adviser before they
move into their home. To allow these
processes to occur effectively and
demonstrate our commitment to put
“customers before volume”, the construction
of all of our homes must be build complete
21 days prior to handing over the finished
home to our customers.

All of our homes are sold with a 10-year
warranty backed by either the National
House Building Council (NHBC) or Premier
Guarantee. Each warranty provider conducts
their own independent checks at key

build stages.

Alongside the continued development of the
Persimmon Way, we are also working across
the industry to help drive up standards in
important areas. We have, for example,
signed the ‘Building a Safer Future Charter’
as an inaugural member, demonstrating our
determination to drive safety improvements
within our company and across the industry.



Our customer service

We have an established comprehensive
approach to customer service including
focused and clear communication
supporting each customer throughout
their home-buying journey from the date
of reservation of their new home to the bi-
annual anniversary of moving-in day.

Through the ‘Persimmon Pathway’ (see page
35 for more detail), the Group has developed
structured professional qualification
pathways for its sales teams in partnership
with the Institute of Sales Professionals {ISP).
This is an industry first partnership that has
resulted in over 60 of our Sales Advisors
being accredited by the Association

with a further 100 on the programme.
Through the Sales Pathway, Sales Advisors
undertake a structured curriculum that
integrates Persimmon'’s Sales Excellence
programme with the ISP’s Continued
Professional Development, culminating in

an ethics examination prior to accreditation.
In addition, the Group has registered with
the Institute of Customer Service, which will
provide an accredited route to training of our
customer service teams.

The Group’s customer portal will be rolled
outin the next few months. The portal, which
will inform all new customers of the build
progress of their new home and provide
them with an accurate and timely anticipated
‘move in’ date, is undergoing final testing
and we are looking forward to providing

this tool to our customers. This new

portal will provide them with the ability to
personalise their home to suit their needs
through the on-line selection of “Finishing
Touches”, the Group's range of additional
home specifications and will also provide
customers useful information about their
home as well as enable them to raise any
issues directly from the portal..

New Homes Quality Code

Persimmon has completed the New Homes
Quality Board's initial developer registration
process and we are working through the
.steps required in order to activate our
membership to this body in the second half
of this year. We welcome the introduction of
the New Homes Quality Code, which aims
to drive up quality and customer service
standards across the industry together

with the appointment of a New Homes
Ombudsman Service. Persimmon complies
with the Consumer Code.

Governance
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Our customer care

One of our five key priorities is to build right,
first time, every time improving customer
satisfaction and mitigating the need for
customer care visits and appointments.
However, if problems do occur, we want

to rectify them as quickly and efficiently

as possible.

We have continued to invest in our customer
care resource, in digital technology and in
training. The Group Training Departments
has developed structured training modules
for our customer care teams driving
improvements in the service we provide and
enhancing customer satisfaction.

During the year, the Group has completed
scheduled works where devolved
Government regulations allow. To reduce
the need for visits, where possible, the
customer care team have recorded a
number of videos to assist customers in
their understanding of their new home
systems and appliances. Our customer
care teams have worked tremendously
hard to ensure they are available to support
new home owners safely through these
challenging times.

FibreNest

FibreNest provides ultrafast, full fibre to

the home broadband from moving-in day.

It was developed in response to feedback
from customers and aligns with current
government strategy to deliver modern
technology to new homes. Our aim is to
ensure that FibreNest provides ultrafast
speeds coupled with excellent levels of
service. FibreNest currently serves ¢.21,000
customers across over 270 sites with further
rollouts continuing. The service, which is
becoming increasingly important as families
rely on it to support their efforts to work
from home and to access essential services
online, is highly ranked compared to other
internet service providers in the UK.

During the year, FibreNest setupa
wholesale offering, enabling other network
providers access to the service should they
choose, in order to provide choice for our
customers. We look forward to providing
this service and delivering choice for

our customers.

Logo removed

1. We participate In a National New Homes Survey run by the HBF. The Survey year covers the period from 1October
1o 30 September. The rating system s based on the number of customers who would recommend their builder to a friend.

HBF score’

92.0%

2020:89.7%

Image removed

Image removed

Image removed

“| started as a general
labourer after quitting a
factory job. From the time |
started on site | took a keen
interest in the management
and the opportunities for
progression. | was made
assistant site manager
after three and a half years
and then | was promoted
to site manager here on
January 2, 2020. | would
never have predicted that
after 18 months | would be
winning an NHBC Pride in
the Job Award. | love this
job and | am very happy.”

TOM SMITH

won the award for his
management at our
Whittington Walk
development in Spetchley
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Place customers at the heart of our business with a compelling brand continued

Delivering homes with
quality our customers
can rely on at a price
they can afford.

Our vision is to build homes with quality our
customers can rely on at a price they can
afford. We aim to deliver housing that meets
each of our customers’ needs by providing
a range of house types in areas where they
wish to live and work.

The Group has a UK-wide network of active
sites served by its 31 operating businesses
delivering homes to communities with the
most housing need. Our wide range of
house types, together with the Group's
three distinctive house building brands;
Persimmon, Charles Church and Westbury
Partnerships, enable us to provide desirable
homes at a range of price points for

our customers.

We are proud to deliver a range of house
types which make owning a home
accessible for all. Our private average
selling price of £259,231 for the year to

31 December 2021(2020: £250,897) is over
20%' below the UK national average and
approximately ¢.50% of our private home
completions for the year have been to first
time buyers.

1. National average selling price for newly built homes
sourced from the UK House Price Index as calculated
by the Office for National Statlslics froin data provided
by HM Land Registry.
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Our brands’ performance
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Persimmon Charles Church

The Persimmon brand delivers traditional
family housing at affordable prices to

the private owner occupier market.

The brand completed 10,965 new homes
(2020:10,283) at an average selling price
of £249,498 (2020: £239,318), which is
over 20% lower than the industry average,
affirming the Group’s commitment to
delivering affordability to a wide range

of customers.

The brand's new home legal completion
volumes have increased 7% (682 homes)
compared to 2020, (2020 impacted by
the Covid-19 pandemic on the Group’s
build programmes in the second quarter).
Persimmon’s average selling price of
£249,498 (2020: £239,318) has increased
by 4% compared to 2020 largely reflecting
year on year changes in the regional mix
of homes sold. The Group’s Northern
businesses delivered 6,112 Persimmon
homes (2020: 5,584), with 4,853 homes
completed in the Southern regions
(2020: 4,699).

£2 735.7m

Completions

10,965

The Charles Church brand offers our
customers executive housing in premium
locations across the UK, with larger

house types and increased specification.
Charles Church generated revenues of
£379.7min 2021(2020: £390.0m) from 1,053
new home legal completions (2020: 1,080).

In addition to developing single branded
sites, the Group also benefits from providing
multiple brands on some of our larger sites.
This creates the opportunity for the Group to
secure the benefits of more efficient site and
office operations, resulting in performance
improvements captured across the business
from group wide controls, continuity of build
programmes, site resourcing and customer
care performance, through to health and
safety compliance.

£379.7m

Completions

1,053
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Westbury Partnerships

Westbury Partnerships plays a key part in
the delivery of new homes for the benefit of
lower income occupiers, offering solutions
to some of the country’s housing pressures.
The brand typically provides new homes

to our housing association partners across
the UK.

In total, Westbury Partnerships new

home legal completion volumes of

2,533 represented 17% of the Group's
legal completions during 2021

(2020: 16%). The average selling price for
these homes increased by 5% to £131,976
(2020: £125,930). We look forward to
delivering further growth in sales to our
housing association partners as the Group
brings through its new outlets planned for
2022 and beyond.

53234.3m

Completions

2,533

Charts
removed
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Homes sold to
first time buyer

c.50%

2020: ¢.50%

Private homes sold for
less than £200,000

25%
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A DIVERSE
AND TALENTED
WORKFORCE

“During my first six
months in the business |
have gained invaluable
experiences. In depth
training courses
and working with
incredibly driven
and knowledgeable
colleagues have
provided great insights.
I look forward to
continving to grow my
skills with Persimmon.”

Image removed CONNOR STEEL
Graduate
Management
Trainee
Trainees and apprentices Belief in the Persimmon Way
650 80%
over (e
2020: c.680 of our colleagues believe in the
Persimmon Way to help improve
the quality of our homes
lllustrations removed
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Delivering on our five key priorities

.I BUILD QUALITY

INTHE BRAND

3 GROWTH

Read more on page 21

2 REINFORCE TRUST
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The Group’s HR strategy is underpinned by
a vision to provide a consistent employment
experience in an organisation offering
industry-leading training and development
and exceptional career opportunities to all
colleagues, enabling them to support the
delivery of our strategic objectives.

Covid-19

Through each phase of the pandemic, we
have continued to follow government and
industry guidance and ensured that the
health, safety and welfare of our colleagues
has remained paramount.

Our safe operating procedures are

now an established part of our normal
operations across all of our sites, offices and
manufacturing facilities and we have kept
our colleagues fully informed of all updates
to these procedures as the pandemic

has evolved.

As the various lockdown restrictions were
eased, we stillimposed our own limits on
the number of colleagues whom we allowed
to work in our offices. To assist this we

also introduced our hybrid working policy

to allow colleagues to vary their normal

" work location between office and home,

which was welcomed and has proven
to be very popular amongst our office-
based employees.

We continued to recognise that some
people who have had to work remotely have
sometimes found this change difficult and
we delivered training to all our managers
on ‘managing remote workers' and we
continued to deliver regular mental health
awareness courses. We also trained more
mental health first aiders, bringing the total
across the Group to 193. In addition we
have ensured that all colleagues are aware
of the additional support available to them
from the Group’s Employee Assistance
Programmes, which offer a range of help
from online advice to telephone or face-to-
face counselling.

Group HR Department

During 2021the Group invested significantly
in the Group HR Department including

the recruitment of some key specialists to
provide sustained focus in priority areas.
These new appointments included a
Director of Talent & Diversity, a Group Head
of Reward and an Information Systems
Manager, who, together with additional field-
based HR Advisors, have resulted in the HR
function becoming a key strategic partner
that will play an important role in enabling the
Group to achieve its objectives.

Focusing on diversity

At 31 December 2021the number of people
we employed was broadly in line with the
prior year at 5,196 (2020: 5,221), of which
27% were female and 73% were male
(2020:1,453 (28%) female, 3,768 (72%) male).
At 31 December 2021, there were three
female Directors out of a total of nine on the
Company'’s Board (33.3%) and there was one
Director from an ethnic minority background.
There were 20 females (28%) and 51 males
(72%) in the Executive Committee and their
Direct Reports.

The median Gender Pay Gap

in 2021 for the Group was 18.1%
(2020:12.7%). Consistent with our industry
our median Gender Pay Gap is driven by
the composition of our workforce with

a higher proportion of men in skilled
construction roles (such as bricklaying and
site management), the market for which

is competitive.

We recognise that there is an under-
representation of women and ethnic
minority groups, not only in Persimmon,

but throughout the industry as a whole.
However, the Group is focused on attracting
a more diverse workforce across every facet
of our operations, which will be driven by our
new Director of Talent & Diversity. In March
2021, the Group set challenging diversity
targets aiming to have females comprising
40% of our employees, 35% of our senior
management team and 45% of employees

in management roles by the end of 2025.

To assist with this initiative and to prioritise
our D& Policy, we commissioned a Diversity
& Inclusion Review, which commenced

in October. Undertaken by an external
consultancy, the review analysed a range

of information including employee data and
people policies, supplemented by interviews
with a broad cross-section of colleagues
from the Chief Executive and senior team

to site-based employees, togethér with
office and site visits. It also canvassed the
perception of Persimmon from outside the
organisation, provided by a representative
sample of sub-contractors, suppliers and
job-seekers.
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The outcome of the Review will enable
the Group to establish a robust and
impactful D&I Policy that will be relevant to
today’s workforce, providing a kick-start to
improving diversity and inclusion across
the organisation. To assist this process,
our Gender Diversity Panel has been re-
named the Diversity & Inclusion Council
and with an increased and more diverse
membership of a wide cross-section of
senior leaders, it will be responsible for
overseeing the implementation of our D&
Policy and monitoring progress. To feed
directly into the Council and following the
launch of our Policy, a Diversity & Inclusion
Employee Panel will be established in
2022. Comprising of a varied cross-
section of volunteer members from across
the workforce, it will provide a source of
feedback and employee opinion that will
help the Council to ensure the D&I Policy is
deployed effectively.

Engaging with
our employees

During the year, in-line with the UK
Corporate Governance Code, the Board
appointed Joanna Place as the Non-
Executive Director with responsibility for
employee engagement. Joanna now
attends all the meetings of the Employee
Engagement Panel and her presence

has added extra impetus to its value and
effectiveness. The Panel meets quarterly
and comprises a broad cross-section of
employees from all areas of the Group’s
operations and has become an established
route for employees’ ideas and input to be
discussed. All matters raised are considered
and feedback is provided and in many
cases this has led to revisions to policy or
procedure. Some of the changes introduced
as a direct result of comments raised by
the Panel during 2021 include changes to
the provision of IT hardware to improve the
speed of supply, changes to procurement
policies and an amendment to holiday
entittement for salaried colleagues that
became effective on 1 January 2022.

34

The results of the YourSay employee
engagement survey confirmed that the
Group has a healthy engagement with a
score of 78%. The survey was conducted
early in the year when the Covid-related
challenges of lockdown and furlough

from the previous year were still fresh in
people’s minds, but despite this there

was only a slight reduction of two points
against the 2020 score. Highlights from the
survey included 85% of colleagues feeling
motivated to do their best at work and 90%
being committed to the Group and our aims
and objectives.

There was also recognition through the
survey of the improvements we have made
to our build quality and the service we
provide to customers. The percentage of
our employees who believe we provide a
good service to our customers before the
handover of their home has increased by
15% on the previous year. The scores for
service provided to customers after the
handover of their home and for the quality
of the houses we build, also saw double-
digitincreases of 11% and 10% respectively.
This is an indication of the successful
implementation and acceptance within the
Group of the Persimmon Way, about which
80% of employees believe it has improved
the quality of our homes.

Areas where we still have work to do include
improving our internal communications

and ensuring al! colleagues are aware

of the support available to them to help
manage and improve their welfare.

Our communication processes have
improved during the year with the
appointment of an Internal Communications
Manager and we have increased our activity
to ensure colleagues are aware of their
mental health first aiders and the support
available to them through our Employee
Assistance Programmes.

YourSay employee
engagement survey score

/8%

YourSay employee engagement
survey confirmed that the Group
has a healthy engagement score

Colleagues are committed
to the Group and our aims
and objectives

?0%

Logo removed

The Group Training
Team delivered c.13,200
training days in 2021
(2020: ¢.12,600) with
¢.3,500 of these days
delivered remotely
(2020: 1,700). Following
the popularity of

remote delivery with

our employees, we will
maintain this blended
approach to learning in
the future.
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Fair pay

Coinciding with Living Wage Week in
November, the Group announced that it
had been accredited by the Living Wage
Foundation as a Living Wage Employer.
Although the Group has voluntarily paid

its own employees in accordance with the
Living Wage criteria since 2019, achieving
accreditation will mean that everyone who
works at a Group location, regardless of
whether they are directly employed by us or
engaged via a third party, will be assured of
a fair reward for the job they undertake.

This investment in our wider workforce
recognises the skill, hard work and
commitment demonstrated by everyone
who works for the Group, but particularly
that displayed by our lower paid colleagues
who have benefitted significantly from our
accreditation. To help ensure we maintain a
fair approach to the remuneration of all our
employees, we have appointed a Group
Head of Reward, who will review the pay
regimes across the business to make sure
our pay and benefits are commensurate
with the jobs people undertake and

that our approach to rewarding our
colleagues is competitive and drives the
appropriate behaviours.

Developing our colleagues
and our talent pipeline

The strategic focus of the Group HR
Department resulted in the delivery of
training initiatives throughout the year

that supported our drive to improve build
quality and customer service. At the
forefront of this was an initiative to upskill
our site management teams. In addition

to our well-established Site Manager
Essentials Programme, Persimmon
became an accredited National Vocational
Qualification assessment centre, a first for a
UK housebuilder, to increase the provision
of structured training to our on-site teams.
This led to 312 colleagues, from Trainees
and Assistant Site Managers to Site and
Contracts Managers, achieving an NVQ/
SNVQ during the year ranging from Level
3to Level 7, resulting in ¢.90% of our

Site Managers now holding a vocational
qualification (2020: 21%).
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Strategic report

Financial statements Other information

Recognising success

This year the Group once more invited
nominations for its Achiever Awards,
which recognise colleagues who have
made a special contribution or excelled
in their role. The Awards include
recognition for our best Apprentices
and Trainees, plus The Duncan
Davidson Award for the employee

who has demonstrated exceptional
entrepreneurial spirit, and the Unsung
Hero Award that offers the opportunity
to recognise the efforts of an employee
who regularly goes beyond the call of
duty to help their colleagues.

Image removed

Image removed

“We are confident that our
ongoing partnership with
VIY will result in further
opportunities for us to
mentor young people
and engage with schools,
which we hope will lead to
young people becoming
interested in joining us for
placement opportunities or
even as apprentices.”

PAUL CURRY
Group Training Manager

In addition, The Persimmon Pathways, which
are tailored development programmes

for our colleagues, have become firmly
established in our training portfolio and are
available to colleagues in Construction,
Sales and Customer Service, with further
Pathways programmes in development for
Land, Commercial and Technical functions.
The Pathways ensure the development and
upskilling of colleagues is focused on the
particular needs of their role and provides

a consistent learning experience across the
organisation for each function.

To emphasise the importance of the
service we provide to our customers,

our partnership with the Institute of Sales
Professionals (ISP) has seen over 60 of

our Sales Advisors being accredited by
the Association with a further 100 on the
programme. Through the Sales Pathway,
Sales Advisors undertake a structured
curriculum that integrates Persimmon’s
Sales Excellence programme with the ISP’s
Continued Professional Development,
culminating in an ethics examination

prior to accreditation. This independent
verification of sales training is unique in the
home building sector and provides added
reassurance for our customers that they will
be treated professionally throughout the
sales process.

The Group has continued its investment
in new talent and despite the difficulties
imposed by the pandemic, we still have
¢.350 apprentices across the organisation,
from those learning site skills such as
bricklaying and joinery, to colleagues

on higher and degree apprenticeships
in the regional and head offices.
Including our apprentices, the Group has
over 650 colleagues in a trainee role of
some description, which is amongst the
highest number in our sector.

This year we re-launched our centrally
coordinated graduate-level Management
Development Programme, which will see
an annual intake of graduates who will
gain experience across all aspects of our
business during their initial two-years with
the Group, before embarking on their
chosen career path. Three of the eight
graduates recruited in 2021 are female.
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A diverse and talented workforce continued

During the year we began a comprehensive
Leadership Development Programme for
the Managing Directors of our 31 operating
businesses, which was the first time the
business had focused on this group in its
entirety. This programme will continue

into 2022, but it has already led to MD's
requesting similar development for their
individual teams and this will form part of
our talent management and succession
programmes, where we will support our
managers to do their current job better, but
also provide them with the support to enable
them to progress through the organisation.

Building on the Company’s established
track record of promoting from within

(177 colleagues were promoted during the
year) we have commenced a formal talent
review that will lead to a robust Group-wide
succession plan, which will ensure we are
able to identify and nurture our talent and
provide the appropriate support, whatever
an individual's aspirations may be.

Training delivery

Due to the ongoing Covid-19 restrictions
during the year, the Group Training Team
continued a blended delivery of training
interventions with a mix of remote and
online learning and when in line with
regulation, a return to face to face activity.
Following the popularity of remote delivery
with our employees and the clear advantage
it offers in increasing the Scope and reach
of our training, the blended approach to
learning will remain a feature of most of our
programmes in the future.

During 2021 the department delivered
¢.13,200 training days (2020: ¢.12,600),
excluding apprenticeships and sponsored
higher or further education courses.

The combined total of courses delivered
remotely accounted for ¢.3,500 of these
days (2020: ¢.1,700). Our NVQ assessment
centre, which came online this year has
registered our first candidates and our
first in-house NVQs will be awarded in
March 2022.
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Promoting from within

Persimmon is proud to be able to offer
the opportunity for people to develop
long term careers within the Group.

We have recently promoted three of our
Regional Chairs, to senior Group-wide
roles within the business, providing a
structure that supports and challenges
local teams to meet their targets and
explore new opportunities for growth.

Paul Hurst (UK Managing Director)
(promoted from his position as Regional
Chair for the Central region), John
Eynon (Deputy UK Managing Director)
(promoted from his position as Regional
Chair for the Northern region) and Andy
Fuller (Group Construction Director)
together provide an operational senior
management team with over 100 years
of industry experience. This new senior
management structure provides an even
greater focus on consistent build quality
and customer service alongside an
established commercial approach.

Both Paul (Space4) and John (BrickWorks
and TileWorks) are also chairmen of our
own manufacturing facilities leading our
drive to deliver both enhanced products
and greater efficiency. These factories
will play an increasingly crucial role in

our security of supply, quality control and
drive to secure cost-efficiencies.

Martyn Clark has become our Chief
Commercial Officer (promoted from
Regional Chair of our Southern region),
leading on all commercial aspects,
including new business development
and enhancing our relationships with key
external partners.

Image removed

Community engagement
and social mobility

Since signing the Social Mobility Pledge, the
Company has continued to engage with its
aims and objectives, particularly in the areas
of social mobility and sustainability and we
are pleased to be recognised as the lead for
the home building sector in “The Purpose
Coalition”, working with other like-minded
organisations to share best practice and
contribute to the communities in which we
build our homes.

2021 also saw the start of a partnership with
Volunteer It Yourself (VIY), an organisation
that engages with young people aged 14

to 24 to learn trade and employability skills
whilst providing them with work experience
on local community projects. The majority
of young people who take part and

benefit from this activity are disengaged

or excluded from mainstream education
and training and at risk of unemployment.
They are mentored by professional
tradespeople and can gain vocational
accreditations as well as access to further
training, work placement and apprenticeship
opportunities. In addition to this, in the
wider communities where their projects

are located, VIY delivers ‘early intervention’
construction sector employability skills

and careers training for 10-14 year olds

in schools.

This year, the Group was a key sponsor of a
VIY refurbishment project at Flo Skatepark
in Nottingham, where professional
tradespeople, including from our Nottingham
business, led by VIY's lead mentors, ’
supported 30 young volunteers (many of
whom were not in education, employment
or training) to take an active role in the
renovation of the park’s indoor ramp area.
The project has helped them to develop
new employability skills and work towards
Entry Level 3 City & Guilds accreditations in
practical trades such as joinery.



“It was a pleasure to give my
time and guidance to the
enthusiastic team of volunteers.
It was a fulfilling project to be
part of and we hope
it has inspired more
young people to pursue
a career in construction,
in particular joinery.”

ZENON POINTON

Contracts Manager for Persimmon
Homes Nottingham, volunteered as
a mentor on the VIY refurbishment
project at Flo Skatepark project
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Human rights

The Group values its reputation for ethical
behaviour, integrity and reliability, and
expects high standards of conduct from
all employees and stakeholders involved
within our operations. The Group's Code
of Ethics, Human Rights and Anti-Bribery
and Corruption policies, are central to the
Group’s operational activities. This policy
suite, together with a range of operationat
controls and management supervision,
support our Modern Slavery Statement,
which is available on our website at
www.persimmonhomes.com/corporate.

As a housebuilder operating solely within
the UK, with the vast majority of our supply
chain and subcontractors also being UK
based, we do not consider that human
rights abuses, modern slavery and bribery
represent a significant risk to our business.
Nonetheless, the Group has established
robust controls and procedures to reduce
the risks further and to provide assurance
that our employees and suppliers continue
to work to the high standards we demand.

We have identified the most significant
potential human rights impact areas in

our operations to be; the labour and
employment rights of our employees,
subcontractors and those working

within our supply chain; the health and
safety of our workforce; and the rights

of communities where we operate. As a
responsible employer, we are committed
to compliance with all UK labour, health
and safety, planning and environmental
legislation. The Group continues to take
its role in combatting modern slavery

and human trafficking seriously, and has
implemented a number of initiatives within
the year to build on existing controls in this
area. Membership with the Gangmaster
and Labour Abuse Authority (GLAA)
‘Construction Protocol’ has been continued,
ensuring ongoing access to industry good
practice in combating modern slavery.
Our modern slavery training provision,
delivered through a module within the ‘Site
Manager Essentials’ course and a GLAA
developed ‘Toolbox Talk’ for site-based

staff, has been supplemented with a general

online training module made available to all
staff. Our Group Internal Audit department
also conducts regular audits on supply
chain awareness and adherence to our
policies. Further details on these measures
are set out within our 2020 Modern Slavery
Statement, available on our website at
www.persimmonhomes.com/corporate.

The Group has comprehensive health and
safety management systems to safeguard
the workforce and all those present

within the areas it operates in. These are
subject to regular internal inspections, with
further assurance through the Safety and
Environment Concerns reporting telephone
line and email address, details of which

are displayed in all Group offices and at all
Group construction sites.

All employees are bound by the Group’s
Anti-Bribery and Corruption policy, which
is supported by anti-bribery and corruption
training modules for key members of staff.
This policy and its associated controls was
subject of an audit by the Group Internal
Audit department within 2021, including

a benchmarking to external standards to
ensure ongoing appropriateness of the
Group's controls.

As a further safeguard, the Group
maintains a comprehensive whistleblowing
provision to ensure employees and

others can raise concerns confidentially.
Whistleblowing reports can be made
anonymously, and are investigated
independently by our Group Internal Audit
department, with summary reporting
provided to the Audit and Risk Committees.
Within 2021, the whistleblowing provision
has been enhanced with the facility to report
concerns online. Periodic campaigns are
run to ensure ongoing awareness of the
whistleblowing provision.
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INVESTING
IN HIGH
QUALITY LAND

Delivering on our five key priorities

3 GROWTH
SUSTAINABLE
COMMUNITIES

INDUSTRY-LEADING
5 FINANCIAL
PERFORMANCE

Read more on page 21

“We have a well-
established land investment
strategy which has
delivered high quality
land holdings, providing
security of supply and
ensuring we invest
appropriately during the
cycle and can maintain
our industry-leading
embedded margins a key
strength of our business.”

SIMON USHER
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The Group's high quality land holdings, with
industry-leading embedded margins, are a
key driver of value for the business and one
of the Group's core strengths.

We consider the needs of local government
and the local communities we serve

when considering each land replacement
opportunity. This is at the heart of our land
investment and management strategy
ensuring that we develop sustainable
locations in areas of greatest housing need
where our customers love to live and work
across the UK.

We aim to develop natural extensions to
existing communities that have the lowest
environmental impact. Our 31 operating
businesses each have highly experienced
in house land, planning and design teams
with excellent knowledge of the local areas
that they serve. They are supported by our
Group Planning Department combining the
strength of local knowledge with shared
best practice across the business.

Experienced teams

Our experienced land, planning and

design teams bring a wealth of cumulative
knowledge to the Group’s land replacement
strategy, which is applied consistently across
the business.

QOur teams work closely with relevant
stakeholders, including local planning
authorities, land owners and the local
community to identify areas which have
the most pressing housing need together
with good access to existing infrastructure
and local amenities such as schools, shops
and towns.

Climate change and
environmental risk
management

A ‘Planning and Environmental Risk
Assessment’ is performed for each potential
site identified. This assessment considers

a number of risk factors, including local
housing needs, flood risk, issues of existing
land contamination, water pollution, and
biodiversity impacts.

Throughout the planning process, we
assess the significant environmental risks
for each of our potential sites and conduct
full environmental impact assessments for
each development we acquire. This ensures
that we respect the natural environment,
mitigating adverse environmental impacts
and enhancing biodiversity where possible.

Governance
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Each land opportunity is considered by the
Group's Land Committee. In approving each
opportunity the Committee, which comprises
members of the Group's senior executive
team, assesses the existing land portfolio of
each of the Group's operating businesses
together with the needs of the relevant local
community. The Committee meets regularly
and reviews each significant land investment
decision on a consistent basis, taking into
account local needs, environmental issues
and the planned and projected levels of
profitability and return. Only opportunities
that meet relevant criteria will proceed.

The Group’s well-established strategy of
minimising financial risk and investing in
capital at the right time in the cycle has
delivered robust high quality land holdings
that will generate value for all stakeholders
over the longer term and ensures that
Persimmon can maintain its strict criteria in its
land replacement activities moving forward.

Continuously driving value

Once land opportunities have been
identified, the Group focuses on delivering
optimal value for all stakeholders by creating
sustainable attractive communities for

our customers. This is achieved through
innovative design, the use of our core house
types, which meet customers’ needs, and
modern methods of construction which
introduces simplicity and economies of
scale. Throughout the life of a development,
the Group regularly reviews and assesses
the site design and balance of house types,
performing re-plans as necessary to ensure
that we continue to meet our customers’
needs and drive value for the Group.

Ovur land holdings

At 31 December 2021, the Group owned
67,089 plots of land, with industry-leading
embedded returns. The business has
¢.4.6 years of forward land supply at 2021
output levels.

39,079 of the Group’s owned plots of land
are on sites with detailed planning consent,
which are all under development. The Group
has also entered into conditional contracts
for an additional 20,954 plots on land which
we are actively promoting through the
planning system.

The Group's land recovery rates (i.e.

land cost relative to revenue generated)
were 13.2% in 2021 reflecting our
differentiated, well balanced land holdings
(2020: 14.2%) benefiting our stakeholders for
the longer term.

Over the last ten years, the Group has
invested £5.1bn in new land and has
delivered 141,156 homes during this time,
at excellent levels of return.

The Group has continued to pursue exciting
land replacement opportunities. In 2021,
Persimmon invested around £460m in

land payments {including around £180m

of deferred land creditor payments).

We brought over 20,750 new plots into

the business representing 143% of current
consumption levels. This strong pipeline
provides excellent momentum for the
Group's future growth.

Our brands’
investment in land

Our strategic land

Investment in new strategic land and its
conversion through the planning system

as effectively and efficiently as possible
continues to be a key feature of the
Group's strategy and business model.
Successfully promoting our strategic land
portfolio through the planning system in
partnership with local planning authorities
and the communities we serve delivers land
with detailed residential consent allowing
the Group to deliver the much needed new
homes to our local communities.

Interests in a further ¢.480 acres of

strategic land were acquired during the
year, providing a total of ¢.13,700 acres

at 31 December 2021. We are confident

that this will, in due course, yield in

excess of 100,000 forward plots for future
development by the Group and will continue
to support planning authorities and local
communities to bring these sites through
the planning system as quickly as possible.

During the year, the Group successfully
converted 10,220 plots from its strategic
land portfolio into its owned and under
control land holdings, representing 70%
of plots legally completed in the year.
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WORKING SAFELY,
RESPONSIBLY
AND EFFICIENTLY

Image removed

pro-active site
inspections undertaken

“The health and safety
of our customers,
workforce and all
those visiting our sites
is paramount. We have
maintained the two
metre distancing rule
on our sites throughout
the year and have
been able to respond
effectively to evolving
Government and
Industry Guidance.”

ABIGAIL BAINBRIDGE
Group Health, Safety and
Environment Director

5,865
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Delivering on our five key priorities

] BUILD QUALITY

SUSTAINABLE
COMMUNITIES

Read more on our Chief
Executive's review on page 21
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Working safely

The wellbeing of our customers, our
workforce and our communities remains
paramount. We take a proactive and
progressive approach to our health and
safety strategy and objectives.

Covid-19

As we continued to respond to the
restrictions imposed as a result of the
pandemic during the year, our overarching
principle to ensure the wellbeing of our
customers, workforce and local communities
remained. We continually updated our
robust and comprehensive Covid-19 policies
and procedures to ensure compliance

with all relevant government and industry
guidance, which covered all of our sites,
offices and manufacturing facilities.

The Group maintained its ‘Covid-19 Passport
to Work’ system, issuing them to our sub-
contractors only once their own operating
procedures had been verified.

The Group’s health, safety and environment
advisors and operational management
teams perform regular independent site
inspections to ensure work is consistently
performed in a Covid-secure manner.

Throughout the year Covid-secure
procedures were in place for customers
visiting our sites and for our customer
care teams when attending a customer’s
home. The Group has continued to deliver
mandatory training in respect of our own

-Covid-19 safe operating procedures to all

relevant members of our workforce.

Our health, safety
and environment
(HS&E) approach

Following a comprehensive review of its
health, safety and environment strategy
the HS&E Department are currently
rolling out a set of fully digitalised HS&E
standards, making them more accessible
and interactive for our workforce.

These standards, which will be implemented
consistently across the Group, include
specific guidelines for our relevant work
streams and regional offices together
with guidelines for the Group's FibreNest
business and manufacturing facilities.

During the year, the Group has recruited a
Group Environment Manager as a dedicated
internal resource for all environmental
matters, to assist us in further enhancing

our environmental management systems
and to deliver appropriate training to
relevant colleagues.

Once our new systems have been fully
embedded across the business, our
processes will be externally verified in line
with the relevant International Organisation
for Standardisations (ISO).

Training

Investment in training is a key element of
mitigating the Group's health and safety risk.
All members of our workforce, including our
subcontractors, undergo extensive training
to safeguard the wellbeing of everyone that
comes onto our sites, into our manufacturing
facilities or into our offices.

Training modules comprising ‘Toolbox

Talks' are regularly delivered to our site
personnel and our supply chain workforce.
These training modules are delivered at

a regional level using Group wide training
material developed by our HS&E Department.
The results of ongoing performance
monitoring undertaken by the Department
determines which topics are covered.

Since the onset of the pandemic, all non-
essential on-site training has been delivered
remotely wherever possible to limit the
number of people on our sites, this method
of training has proved extremely popular with
our teams.

Inspections

Under the direction of our senior
management team, the HS&E Department
perform regular inspections of the Group’s
operating activities. The results of these
inspections are provided to relevant
management and have been used to identify
both areas for improvement and areas of
best practice that can be shared across

the business.

In 2021, the HS&E Department undertook
5,865 pro-active site inspections. They have
considerable experience in providing both &
pro-active advisory and reactive incident led
approach to identify and mitigate health and
safety risk.

Work related injuries

During 2021, the number of construction
work related injuries in our housebuilding
operations we reported to the Health and
Safety Executive (HSE) under the Reporting
of Incidents, Diseases and Dangerous
Occurrences Regulations (RIDDOR) was 32
(2020:20, 2019:39). Injuries per one thousand
workers, which includes injuries sustained

by our contract workforce, has increased

to 4 per one thousand workers (2020:3.4;
2019:3.8). The increase from 2019 (this being
a more relevant comparable given the
pandemic-related disruption to the industry

in 2020} reflects the reduced number of
workers on our sites during the year, rather
than an absolute increase in the number of
injuries. The level of build per injury, including
contractor injuries, was 296 legal completions
per injury which was broadly in line with 2019
(2020:339, 2019:299). Our Group Annual
Incidence Injury Rate (AlIR) for 2021 was 2.5
per 1,000 workers (2020:1.7; 2019:2.8), slightly
lower than the ‘Home Builder’ average AlIR
(2.6). In our manufacturing operations, we
reported 2 RIDDORs in 2021(2020: 3; 2019:2).
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Working safely, responsibly and efficiently continued

Working responsibly

We recognise the important role that we
play in the UK’s ambition to achieve a net
zero carbon economy. In 2021, we set
ambitious carbon reduction targets, which
have been fully accredited by the Science
Based Target initiative.

We are focused on minimising our
environmental impact through our
operations, our supply chain and the
homes and communities we build,
ultimately helping our customers to live
more sustainably.

Our pathway to net zero

As previously reported, Persimmon has

set ambitious targets to be net zero in our
homes in use by 2030 and net zero carbon'
in our operations by 2040.

This commitment is supported by interim
science-based carbon reduction targets,
aligned to the Paris Agreement, to reduce
carbon emissions from our own operations
by 46.2% (2019 baseline) and our indirect
operations (i.e. those from our homes in
use and our supply chain) by at least 22%
per m? completed floor area by 2030 (2019
baseline). These are very challenging
targets requiring product innovation, supply
chain engagement and changes to current
operational processes.

For the first time this year, we have reported
our Scope 3 emissions, i.e. the emissions
from the homes that we build and our supply
chain (see table on page 43). As a home
builder, the majority (c.99%) of the emissions
that we generate come from our Scope 3
emissions. We address our homes in use
and our supply chain in turn,

Net zero homes in use by:

2030

We aim 1o be net zero homes
in use by 2030

Net zero in our operations by:

2040

We aim to be net zero in our
operations by 2040

See our carbon reporting methodology
statement for further information at
www.persimmonhomes.com/corporate

1. Reaching net zero carbon emissions for a company
is achieved by reducing value chain greenhouse gas
emisslons in line with 1.5°C pathways, and by balancing the
impact of any remaining greenhouse gas emissions with
an appropriate amount of carbon removals.
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Net zero homes
in use by 2030

The Group has a number of projects
underway to assist in the transition to
the Future Homes Standard and to
deliver net zero homes in use by 2030.
Our Low Carbon Home Steering Group,
established in 2020, has met regularly
throughout the year. Chaired by the
Group Technical Director, the group,
which comprises members of the
Persimmon senior management team,
has monitored, reviewed and assessed
a number of pilot and research projects
aimed at identifying the most effective
method of designing and building a net
zero home, which is scalable.

Our most advanced project is the
Group's Regional Demonstration Project
at our site in York, Germany Beck.

The home has been completed with
new tenants occupying the property in
March 2022. Working with the University
of Salford, we will monitor the true in-use
carbon savings of the home, impacts

to the occupant as well as potential
additional processes and costs to the
build process.

In addition, the Group has a number

of other projects underway in order to
trial new technologies in our homes as
we strive to increase their efficiency

for our customers. The Group is also
investigating the most effective low
carbon solution to provide heating across
larger community developments.

We are also engaging with our industry
and our supply chain. We actively
participate in the HBF’s Future Homes
Hub and Dean Finch, the Group

Chief Executive, is a member of the
government's Net Zero Buildings Council.

“We have a number of
exciting projects underway
across the business as
we seek to identify the
most effective method of
delivering net zero homes.
We want to ensure that
the homes we build are
comfortable and efficient
for our customers and
enable them to live more
sustainably.”

DUNCAN SHAW
Group Technical Director

Our supply chain

As part of our commitment to reduce

our Scope 3 indirect emissions, we have
recently engaged an external consultant

to calculate the embodied carbon of our
homes. This will enable us to understand
the carbon impacts of different house types,
and prioritise those materials which have the
greatest carbon impact.

We are partners to the Supply Chain
Sustainability School to assist in the delivery
of a consistent approach to sustainability
and responsible sourcing.

Launched in 2012, the School provides

a learning and engagement platform to
upskill people working within the built
environment sector. Free online learning
materials, seminars, workshops and other
services are available to help assess

and improve environmental, social and
economic sustainability awareness on issues
including waste reduction, resource use and
human rights.

Our homes

The homes we build are designed to
achieve high levels of energy efficiency.
We harness the benefits of good design
and improvements in materials and building
techniques, to construct homes to high
sustainability standards. The average
Standard Assessment Procedure (SAP)
rating of our new homes is 87, which equates
to a ‘B’ EPC rating. Our homes are, on
average, approximately 30% more energy
efficient than the existing national housing
stock, which has an average SAP rating of
€.66, or an EPC rating of C.

Qur homes also contain a range of energy
efficient features to promote sustainable
living for our customers.
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Reducing our
operational impact

We continue to focus on reducing
operational emissions across the Group.
During the year, the Group’s market based
Scope 1and 2 greenhouse gas emissions
per home sold was 1.82 tonnes COze
(2020: 2.02 tonnes COze).

A number of energy efficiency actions
have been undertaken during 2021.
Greenhouse gas emissions from our diesel
consumption on our sites make up 62% of

our operational greenhouse gas emissions.

A study has been performed to reduce
on site diesel usage, to include a forklift
replacement cycle, trials of alternative low
carbon fuels, and driver training to reduce
machinery idling times.

The Group's Site Manager essentials
training course includes energy awareness
training modules to improve on-site energy
efficiency such as, providing electric and
gas power to our developments as soon
as possible to reduce the use of generator
power, restricting machine idling time and
using appropriate travel speeds when
travelling around the development.

In addition, the Group is now purchasing
100% renewable energy for its offices

and manufacturing facilities and has
introduced electric vehicle options into its
fleet. In addition, all purchased electricity
for our newly built homes, while under our
ownership, is now backed by Renewable
Energy Guarantee of Origins certificates.

The Group participates in the CDP climate
survey, receiving a score of C (Awareness).

Greenhouse gas emissions
per home sold

1.82 tonnes
CO2e

2020: 2.02 tonnes COze

The average Standard
Assessment Procedure (SAP)
rating of our new homes

87

equafing to a ‘B’ EPC rating
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Greenhouse Gas Emissions and Energy Consumption Reporting

{Scope 1, 2 and 3)

The Group has reported on greenhouse gas emissions in line with the UK Government's
‘Environmental Reporting Guidelines: including streamlined energy and carbon reporting
guidance’ (dated March 2019). The GHG Protocol Corporate Accounting and Reporting
Standard (Revised Edition) has been used as the methodology to quantify and report
greenhouse gas emissions. The Group operates in England, Wales & Scotland, and
emissions are reported in line with the financial control of the Group.

Greenhouse gas emissions 2021 . 2020
Scope 1emissions from gas, travel and tCOze 25,298 25,887
construction site fuel use
Scope 2 emissions from Location based tCO:e 2,380 3,480
electricity use Market based tCOze 1,149 1,656
Total Scope 1& 2 greenhouse Location based tCO.e 27678 29,367
gas emissions Marketbased tCOze 26447 27543
Scope 1 energy consumption MWh 96,508 9510
Scope 2 energy consumption MWh 11,208 14,925
Carbon intensity Scope 1& 2 Location based tCO.e/per 1.90 216
emissions (per home sold) home sold

Market based  tCOze/per 1.82 202

home sold

Scope 3 emissions: Category 1: tCO2e 1,254,243 N/A
Purchased Services & Goods
Scope 3 emissions: Category 11: tCOze 1,193,835 N/A
Use of Sold Products
Scope 3 emissions: Employee tCOze 14,537 N/A
commuting
Total Scope 3 emissions tCOze 2,462,615 N/A

The Scope 1, 2, 3 (category 1& 11} greenhouse gas emisslons data for 2021 has been externally verifled to a limited level of
assurance by Bureau Veritas (see www.persimmonhomes.com/corporate/sustainability). The Group’s full GHG Reporting
Methodotogy can be found at www.persimmonhomes.com/corporate/sustainability.

Continued improvements have been made to data capture and reporting methodologies during 2021; the majority of
diesel fuel usage on sites has been recorded directly in litres, which has improved accuracy and a high proportion of our
reglonal offices are now on smart meters. As part of the Group’s sustainabllity commitments, from August 2021all purchased
electricity is now backed by Renewable Energy Guarantee of Origins (REGOs) certificates, which are provided to the Group,
and gas for the offices is backed by Renewable Gas Guarantees of Origin (RGGOs) or Blomethane Certificates (BMCs).

This year the Group s reporting its materlal Scope 3 emissions, these are the emissions from indirect activities; to include
category 1purchased goods and services (obtained from spend data and will be improved over time as carbon data
becomes available from suppliers). category 11, homes in use {obtained from SAP information), and employee commuting
(obtained from employee data).
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Working safely, responsibly and efficiently continued

Reducing our
operational waste

Within our site operations we aim to recycle
and reprocess waste where possible.

In 2021, 94% of waste was recycled or
reprocessed from our sites and off-site
manufacturing facilities (2020: 96%), with
8.6 tonnes of waste generated per home
sold (2020: 8.4 tonnes). The small reduction
in the Group’s recycling percentage is due,
in the main, to the increased production
within our Brickworks and Tileworks
manufacturing facilities. We will review our
waste management systems and processes
within these facilities to identify opportunities
to improve the amount of waste we recycle.

We have a number of processes on site to
monitor and control our waste management
in our operating businesses. We continue to
recycle brick and block waste on our sites.
These materials are typically crushed for
reuse in other areas on site such as piling
platforms and scaffold bases. This not only
reduces the amount of waste we send to
landfill, but also reduces our requirement for
third party aggregates.

Responsible sourcing
of timber

We are committed to responsible sourcing
and look to use supply chain systems,
which minimise the environmental impact
associated with the production of key
commodities such as timber. All buyers,
surveyors, suppliers and subcontractors to
Persimmon via group deals are required

to purchase Forest Stewardship Council
(FSC) or Programme for the Endorsement of
Forest Certification (PEFC) certified timber
and timber derived materials for use in all of
our operations.

If FSC or PEFC certified timber and timber
derived materials cannot be purchased,
evidence must be provided that alternative
materials are sourced from reputable and
sustainable sources.

As a minimum, all buyers, surveyors,
suppliers and subcontractors must ensure
compliance to any applicable laws and
regulation in relation to the sourcing of
timber and timber derived materials.

Working efficiently

Off-site manufacturing

Having been through a year where
security of supply of key products and
materials has been constrained, access
to our off-site manufacturing facilities,
consisting of Space4, a timber frame
manufacturing facility, and Brickworks
and Tileworks has allowed the business
to deliver the new homes the country
needs in the areas where people want
to live. We believe that this vertical
Integration is a key differentiator for

the Group and we are committed

to continuing to invest in our off-site
manufacturing facilities.

Units delivered in 2021
4,315

Bricks delivered across 203 sites

c.45million

Suppliers

5,155

The Group works with over 5,155
suppliers and supports ¢.52,000*
jobs in its supply chain

“The Group’s Spaced
facility provides a ‘fabric
first’ solution to the
construction process
delivering sustainable
and thermally efficient
new homes.”

GARETH WICKS
Managing Director, Space4

Space4

‘Modern Methods of Construction’ (MMC)

is 8 wide term covering a range of off-site
manufacturing and on-site housebuilding
techniques. When compared to traditional
housebuilding, MMC can provide a range of
benefits that include operational efficiency
gains and a reduced environmental impact
of housebuilding.

We are highly committed to this method

of construction, we also plan to invest in

a new Space4 facility this year, updating
the technology and techniques to drive
enhanced quality and further efficiency
gains. In 2021, 33% of the homes we built
used timber frames. As part of our ongoing
commitment to MMC we have committed
to build 50% of our homes using Space4
by 2025.

From one of the UK's largest off-site timber
frame factories, our Space4 business
produces a ‘fabric first’ solution to the
construction process to manufacture,

using PEFC certified timber, timber frames,
highly insulated wall panels and roof
cassettes based on our standard house
types. This MMC, using semi-automatic and
manual processes, supports increased site
production and efficiencies by reducing the
time to build the ‘superstructure’ of a new
home by almost two thirds whilst easing the
requirements and reliance on site for some
traditional skills.

The ‘fabric first’ solution delivers high levels
of thermal efficiency for the new homes built.
The benefits of this will support the Group in
the delivery of the Government'’s proposed
Future Homes Standard which will require
new build homes to be future-proofed with
low carbon heating and world-leading levels
of energy efficiency.

Spaced employed 68 people as at

31 December 2021 atits factory in Castle
Bromwich near Birmingham and currently
has the capacity to supply up to ¢.9,500
units per year, consisting of ¢.7,750 timber
frames and ¢.1,750 ‘room in the roof” systems.

During 2021 Space4 delivered 4,315 timber
frame house kits and insulated roof systems
to the Group's housebuilding businesses,
contributing to the delivery of ¢.30% of the
new homes delivered in the year.
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Brickworks

The Group's Brickwork factory, based

at Harworth near Doncaster, has the
capacity to produce ¢.80m bricks annually
(approximately two thirds of the Group’s
brick requirements). During the year, the
facility provided ¢.45m bricks to 203 sites
across the Group. We anticipate increasing
output this year at Brickworks by 25%.

Tileworks

The Group’s roof tile manufacturing plant,
also based at Harworth, has supplied
approximately 9m tiles to 227 sites across
the Group. We anticipate increasing output
this year by over 50%. '

The Harworth facility is well situated for

both inbound raw materials and outbound
supplies, providing good access to the
motorway network supporting efficient
logistics for delivery of bricks and roof tiles to
sites across the Group.

Engaging with
our supply chain

To enable us to deliver on our core focus
areas we recognise the importance of
maintaining an effective and engaged
supply chain. We achieve this through
regular engagement with all our suppliers
and subcontractors with focus on their
wellbeing and operational matters.

The health, safety and mental wellbeing
of our subcontractors has always been
important to us and as noted on page
41, they take partin regular 'Toolbox
Talks’ covering the health and safety
aspects of our sites. As with the prior
year, subcontractors have had to comply
with the Group's strict Covid-secure
operating procedures.

As noted on page 37, the Group continues
to take its role in combatting modern slavery
and human trafficking seriously, and has
further developed its training provision,
ensuring greater awareness of the risks in
this area for staff in key functions that interact
with the supply chain.
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Throughout 2021, the Group continued

to support its suppliers in a number of

ways. This includes our partnership with
RoofCERT, a scheme that encourages our
roof-tiling operatives to gain independent
accreditation and provide greater assurance
within the industry.

The Group is also a signatory to the Prompt
Payment Code (PPC). The Code sets
standards for payment practices and best
practice and is administered by the Office of
the Small Business Commissioner (OSBC)
on behalf of the Department for Business,
Energy and Industrial Strategy (BEIS).

The Group has a centralised procurement
department that has been strengthened
during the year with the appointment

of a new Group Commercial Director,

in late 2020, a Group Procurement

Director and the formation of a centralised
Group procurement team. This enlarged
department will continue to manage the
strong, long standing relationships we have
previously held with our main suppliers

and will seek to secure Group wide

deals covering all major elements of our
construction process. These relationships
and agreements will allow the Group to
establish consistent standards of quality,
security of cost and supply of materials
whilst providing our suppliers with certainty
over volumes, revenues and cash flows.

In addition, our operating businesses work
closely with a large number of regional
suppliers to secure locally sourced materials.
Such close working relationships will provide
these small suppliers with consistent order
volumes, helping to sustain their businesses
and support the local communities we work
within. The Group works with 5,155 suppliers
and is proud to support ¢.52,000* jobs
within its supply chain.

Qur regional housebuilding operations
engage with a large number of local
subcontractors in the construction of

our homes. This ensures that the Group
secures good availability of the skilled
trades that we require locally and provides
our subcontractors with continuity and
consistency of work. The Group supports
over 40,000* jobs on its sites.

In total, the Group supports ¢.92,000*
jobs across its wider supply chain

{2020: ¢.86,000%. The 7% increase is in
line with the year on year increase in legal
completion levels achieved in the year.

* Estimated using an economic toolkit
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Tiles supplied by Tileworks

c.9m

to 227 sites across the Group

Percentage of the homes we
built using timber frames

33%

Space4 contributing
to the delivery of

30%

of the new homes delivered
in the year
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Investment in local communities

c.£2.6bn

over the last 6 years

Charitable Foundation donations

Delivering on our five key priorities
SUSTAINABLE
COMMUNITIES

Read more on our Chief
Executive's review on page 21

“Persimmon Homes’
donation is wonderful
news for the school and
pupils. The wooden pod
will be called the Rainbow
Retreat. We are aiming to
create a peaceful space
away from the hustle
and bustle of school,
providing a comfortable
place for the pupils to
express their concerns
and needs to enable us to
effectively support their
development.”

TERESA HORDEN
Holy Cross Primary Catholic
Voluntary Academy, Hucknall

over £1.8m
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Support and create
sustainable communities

Social impact is one of our values — we

build homes for the future in sustainable
communities. We uphold the highest safety
standards and leave a legacy that delivers
economic, social and environmental value to
the communities we build.

We recognise the important part we play
in developing much needed homes and
communities across the UK, creating
social value for our local areas. Whilst we
are a national business, operating from
31 businesses across the UK, we are
proud of the contribution we make to our
local communities.

We are also proud to provide a range of
house types at attractive prices in areas
where people love to live and work, offering
the dream of home ownership to customers
who otherwise may not have been able to
afford it. Our average private selling price of
£259,231is over 20%' below the UK national
average and approximately 50% of our
homes sold into the owner occupier market
were to first time buyers.

Throughout the development process of our
sites, we engage with our local communities
and Local Planning Authorities to ensure that
our sites are planned and designed so as to
provide the right range of house types, from
apartments to four bedroom homes, to meet
local needs and to provide open spaces
and attractive communities, improving our
customers’ well-being. Our developments
provide much needed homes to both private
owner occupiers and to our local housing
association partners.

Through the planning process we aim to
enhance local facilities providing investment
in local infrastructure such as transport,
education, retail and recreation facilities.

All of our developments are designed to
promote social inclusion, incorporating
housing for families with a broad span

of incomes. In 2021, we provided 2,533
-homes, or £334m of houising, to housing
associations and a further 226 homes, or
£29m of housing, to qualifying customers
using affordable Discounted Open Market
Value Housing. This is housing that is

sold at a discount of around 20-30% to

the local market value with the discount
remaining with the property in perpetuity.
These homes can only be purchased by
customers who meet eligibility criteria set by
local councils. Overall, we provided £363m?
of affordable housing for lower income
families in 2021(2020: £303m).

1. National average selling price for newly built homes
sourced from the UK House Price Index as calculated
by the Office for National Statistics from data provided
by HM Land Registry.

2. Thevalue of homes delivered to housing associations.
the value of discounted open markel housing, plus the
value of planning contributions we have inade.

Living more sustainably

As a responsible business, we recognise
the importance of providing increasingly
energy efficient homes to our customers in
locations with excellent local amenities and
transport links.

Our homes are ¢.30% more energy efficient
than existing housing stock. The average
SAP rating of our home is 87 which is
equivalent to an EPC rating of a B. Aimost all
of the homes that we build have an EPC
rating of Aor B.

Engaging with
our communities

We are a national business with
alocal presence.

Each of our 31 operating businesses have
regional teams with detailed knowledge of
the local communities in which they operate.
In addition to fulfilling the housing needs

of these communities through delivery of
new well-designed good quality homes,

our teams seek to support them further in a
variety of ways:

« Proactive engagement and consultation
throughout the planning and development
process for each of our developments

« Engaging local suppliers and
tradespeople and supporting the
local economy

« Charitable donations to support local
charities and community groups

- Engagement with local schools

« Delivering new amenities

» Improving local infrastructure

The Group's land, planning and design
process is detailed and comprehensive,
supported by excellent control and review
processes. It integrates with the Group’s
construction departments at an early stage
in the planning process, ensuring that the
business can begin development efficiently
with the site design and environmental
mitigations effectively implemented on
each site.

Under the planning process, we invest

in local communities in many forms, such

as parks and open space; education
provision; community buildings and roads
and other infrastructure, either through
direct construction or through financial
contributions to local authorities. During 2021
we contributed over ¢.£127m to local
communities (2020: £72m) through planning
contributions to local authorities.

Further information regarding the
Foundation’s campaigns can be found
at https://www.persimmonhomes.com

Supporting our
communities

The Persimmon Charitable Foundation,
has two established programmes which
contribute to the communities we serve.
The Community Champions and Building
Futures campaigns continued to support

local good causes throughout 2021,
donating over £1.8m to ¢.900 charities
and community groups.

Once again, the Foundation supported
two campaigns throughout 2021, both
of which were run at a regional level

across each of the Groups’ 31 operating

businesses donating to local, grass roof
initiatives in the communities in which
we operate.

Logo removed

- Each month our 31 operating

businesses and our head office make

donations of ¢.£2,000 to local good
causes to match the charity's own
fund-raising efforts. During 2021,
Community Champions donated
€.£745,000 to ¢.770 local groups.

Logo removed

« 2021 was the third year for the
Foundation’s ‘Building Futures’
campaign which, in conjunction
with Team GB, supports community
projects that benefit young people
across the UK in the areas of sports,
education and arts, and health.

« The campaign held a public vote to
select 96 finalists from thousands
of nominated charities. The finalists

received a total of £945,000 with the

top three winners in each category
receiving £100,000, £50,000 and
£20,000 donations respectively.
Beneficiaries included hospital
charities, local sports groups,
eco activity centres and refugee
sports groups.

« The remaining 87 finalists received a
donation of £5,000 each.

= During 2021, Building Futures donated

over £1m to local good causes.

t
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Delivering on our five key priorities

Icon INDUSTRY-LEADING
removed 5 FINANCIAL
PERFORMANCE

Read more on our Chief
Executive's review on page 21

MAINTAINING FINANCIAL
STRENGTH THROUGH THE
HOUSING CYCLE

“Persimmon’s well-
established strategy
of well-judged capital
deployment through the
cycle and maintaining
financial flexibility has
provided a resilient
balance sheet and high
quality land holdings
from which we have
the expertise to deliver
sustainable returns for

all our stakeholders.”
Image removed

DEAN FINCH
Group Chief Executive
Image removed
Return on average Underlying new housing
capital employed’ operaling margin?

35.8% 28.0%

lllustrations removed
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Minimising financial
risk and making well
judged assessments
through the cycle.

The Group’s strategy, which has been
implemented over a large number of years,
recognises the inherently cyclical nature

of the UK housing market. The Group’s
robust balance sheet and high liquidity land
holdings are key to delivering long-term
sustainable value for the benefit of all

our stakeholders.

We achieve this by:

« Maintaining high quality land holdings,
ensuring we can apply a disciplined
approach to our land replacement,
only investing when there is a clear
opportunity to deliver value. The Group’s
land replacement, acquisition and
management processes are key features
of our approach (see page 38)

« Placing customers at the heart of our

business by pursuing developments

that deliver properly integrated

neighbourhoods which provide access to

good quality new housing for the benefit
of all potential occupiers, including those
families on lower incomes

Maintaining strong control over the

Group’s levels of work in progress across

all of our developments whilst supporting

our strategy of putting our customers
before volume

- Engaging with and managing our supply

chain and entering into robust tendering

processes to help manage our costs

(see page 45} '

Vertical integration and the manufacture

of some key material elements (see

page 44)

» Maintaining strict levels of governance
and financial discipline across all our
operational and financial processes

.
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« Improving our build programme
management through strong Group
wide controls, the use of the Group’s
core house type portfolio across our
developments and investing in technology
to fully integrate our operations

+ Embedding sustainable practices in the
procurement and management of our
working capital

« Investing in technology and innovation
keeping us at the forefront of
industry standards, whilst maintaining
operational efficiency

Land investment

The Group’s high quality land holdings

are a key element in our long established
strategy which supports the delivery of
superior sustainable returns to the benefit
of all our stakeholders over the long term.
This strong platform assembled over many
years supports the Group's ability to exercise
disciplined land replacement through the
housing cycle. Such a strong platform
enables the Group to continue to deliver the
new homes to communities across the UK,
helping to address the country’s housing
needs through the economic cycle.

Further information on the Group's land
investment strategy and processes can
be found on page 38.

Our build programmes

The Group has an established range of
standard core house types that ensure
consistency of construction across the
Group and enable us to build more cost
effectively, without compromising on build
quality or customer service. The Group
continues to invest significantly in digital
technology, improving the consistency,
efficiency and productivity of our detailed
build programme processes and to align
our technology with the build and quality
assurance processes outlined in the
Persimmon Way, the Group's consolidated
Group wide process of development and
new home construction. Qur build and
direct costs are 60 basis points higher
than last year at 55.4% of housing revenue
(2020: 54.8% of housing revenue).

1. 12 month rolling average calculated on underlying operating profit and total capital employed (including land creditors).
Capital employed is the Group’s net assets less cash and cash equivalents plus land payables. After legacy buildings
provision and goodwill impalrment the figures are as {ollows: Return on average capltal employed: 35.6% (2020: 26.7%;

2019: 36.7%; 2018: 41.0%: 2017:39.8%).

2. Stated before legacy buildings provision of £nil (2020: £75.0m) and goodwill Impairment {2021: £6.2m, 2020: £4.3m).
After legacy buildings provision and goodwill impairment the figures are as follows: Housing operaling margin:

27.8%(2020: 25.0%; 2019: 30.1%; 2018: 30.5%; 2017 27.9%).

Strong liquidity

By applying strong operational controls
the Group effectively manages its
working capital levels and delivers strong
cash generation.

Senior management carefully monitor and
manage the levels of work in progress
investment on our sites comparing
investment needs against relevant demand,
the requirement to achieve high levels of
quality and customer service, together with
generating superior levels of returns.

By exercising this capital discipline, together
with maximising the cash efficiency of
operational activities, the Group will deliver
strong cash generation whilst minimising
financial risk through the cycle.

Tax strategy

The Group operates an overarching
principle of full compliance with current UK
tax legislation. We are open and transparent
in all our dealings with HMRC, adopting

a low risk approach to our tax affairs
recognising our wider corporate social
responsibilities and the Group pays all taxes
in full and on time in accordance with tax
law. The commercial activities of the Group
are planned to ensure that statutory reliefs
and allowances permitted by existing tax law
are claimed.
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Financial review

HOW WE PERFORMED IN 2021

The Group entered 2021 in a resilient position with forward sales
at c.£1.69bn and work in progress including ¢.5,600 new homes

under construction.

Underlying operating profit'

£9667m "2%

2020: £862.8m

Underlying profit before tax'

£973 O M a3

2020: £863.1m

Profit before tax -

£9668m +23%

2020:£783.8m
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Trading

Trading through the year was strong with
increased selling prices across our regions
and healthy levels of customer demand, the
Group’s average private sales rate per site
being ¢.9% ahead of 2020 and ¢.22% ahead
of 2019.

For 2021, the Group generated total
revenues of £3.61bn (2020: £3.33bn),

with new housing revenue of £3.45bn
(2020: £3.13bn). The Group delivered 14,551
new homes (2020: 13,575) at an average
selling price of £237,078 (2020: £230,534),
2.8% higher than the prior year.

The Group delivered 12,018 new homes

to private owner occupiers (2020: 11,363)

at an average selling price of £259,231
(2020: £250,897). This 3.3% year on year
increase largely reflecting improvements in
achieved selling prices and the mix of new
homes sold. The Group delivered a further
2,533 new homes to our housing association
partners (2020: 2,212) at an average selling
price of £131,976 (2020: £125,930).

The Group's underlying gross profit' for

the year was £1,083.8m (2020: £969.4m)
generating a new housing gross margin

of 31.4%? (2020: 31.0%). The Group’s well
established land replacement strategy, the
improved selling prices achieved and good
management of the cost inflation we have
experienced during the year continues to
deliver industry-leading margins.

Underlying operating profit® for the Group
was £966.7m (2020: £862.8m), generating
an underlying new housing operating
margin® of 28.0% (2020: 27.6%) as the
second half benefitted from the particular
mix of legal completions achieved.

The Group generated a profit before tax of
£966.8m in the year (2020: £783.8m).

Taxation

The Group has an overall tax charge of
£179.6m for the year (2020: £145.4m) and

an effective tax rate 0f 18.6% (2020: 18.6%),
marginally lower than the mainstream rate
0f19.0%. Factors that may affect the Group’s
taxation charge include changes in tax
legislation and the closure of certain open
matters in the ordinary course of business in
relation to prior year's tax computations.

Balance sheet strength

Net assets of £3,625.2m at 31 December
2021(2020: £3,518.4m), including retained
earnings of £3,055.1m (2020: £2,950.9m),
underpin the Group's balance sheet
strength. After returning £749.6m of

surplus capital to shareholders during

the year, the Group's reported net assets

per share was 1,135.7p, an increase of 3%
compared with the prior year (2020:1,102.7p).
Underlying return on average capital
employed?®as at 31 December 2021

was 35.8% (2020: 29.4%), further
demonstrating the resilience of the business.
Underlying basic earnings per share® for the
year was 248.7p, a 12.7% increase on the
prior year (2020: 220.7p).

The Group's defined benefit pension asset
has increased to £148.8m at 31 December
2021(2020: £50.6m). The increase is
largely due to the recovery in markets and
good asset performance combined with
the actuarial benefit from the increase in
discount rates through the year.



In February 2021 we pledged to support
leaseholders in multi-storey developments
we built that required cladding removal and
in obtaining the EWS1 form they need to
sell their home. As part of this pledge we
created a £75.0m fund and have beenin
contact with management companies and
building owners to ensure the required
progress is being made. During the year
works have been undertaken across a
number of affected developments resulting
in total spend of £2.3m. At 31 December
2021, the provision stands at £72.7m and is
management’s best estimate of the costs
of completing works to ensure fire safety
on the remaining affected buildings under
direct ownership and on those under third
party ownership we have developed.

The Group’s land holdings

At 31 December 2021, the carrying value

of the Group’s land asset was £1,798.2m
(2020: £1,722.1m), reflecting the Group’s
disciplined land replacement strategy and
the strong sales performance the Group

has experienced during the year. The high
quality of the Group’s land holdings are
reflected in the Group’s land cost recoveries
for the year of 13.2% of new housing revenue
(2020:14.2%).

The Group increased its owned and under
control land holdings to 88,043 plots at

31 December 2021(2020: 84,174 plots) to
facilitate future output growth and to support
the Group’s national outlet network. 67,089
plots are owned of which 39,079 have
detailed implementable planning consents.
A further 20,954 plots are under the Group's
control, being plots where the Group has
exchanged contracts to acquire the site

but have yet to complete the contract

due to outstanding planning conditions
remaining unfulfilled.
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Strateg:.c report

Financial statements Other information

.

During the year the Group’s experienced
land and planning teams successfully
progressed ¢.14,400 under control plots
through the planning system, transferring
them into the Group’s owned land holdings.
The Group’s owned land holding provides
excellent visibility of the near to medium
term with 4.6 years of forward supply at 2021
volumes, an overall pro-forma gross margin®
of ¢.33% and a cost to revenue ratio of 11.4%’
(2020: 11.9%).

The Group continued to pursue its
disciplined land replacement strategy of
identifying new land in areas where people
wish to live and work, providing new housing
in areas where there is the most need.

The Group brought over 20,750 plots into
its owned and under control land holdings
across 101 locations, with 10,220 of these
plots converted from our strategic land
portfolio. In line with our expectations, we
have incurred land spend of £460.0min
the year, including £178.5m of payments in
satisfaction of deferred land commitments.

During 2021, the Group acquired interests
in a further 480 acres of strategic land,
securing a total of ¢.13,700 acres at
31December 2021(2020: ¢.15,500 acres).
This provides a long-term supply of forward
plots for future development by the Group.

Cash

£1,246.6m .

2020: £1,234.1m

Free cash generation?

£766.6m .

2020: £748.1m

Cash generation
pre land investment

£1,209.8m .

2020: £1,066.8m

Image
- removed

Image
removed
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Financial review
How we performed in 2021 continued

Image
removed

Image
removed

Net assets

£3,625.2m

2020: £3,518.4m

Underlying return on
average capital employed'

35.8%

2020: 29.4%

Land creditors

£40/7.6m

2020: £329.3m
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Work in progress

Against the backdrop of a reduced number
of sales outlets, the delivery of increased
volume of new homes, material and labour
resource shortages we have successfully
maintained our build rates at pre-Covid
levels. This has resulted in our work in
progress investment at 31 December 2021
of £1,054.1m being only ¢.3% lower than
the level of investment we entered 2021
(2020: £1,091.6m). The Group's level of work
in progress of ¢.4,5100 equivalent units of
new homes construction.at the end of 2021
provides a robust opening position that will
support the Group's build programmes for
the first half of 2022 and deliver the new
homes the country needs.

We are focused on driving strong levels

of build throughout 2022, managing the
continuing operational challenges we

face and securing the availability of key
build components through our in-house
manufactured bricks, roof tiles, closed panel
timber frame kits and pre-manufactured roof
cassettes, whilst delivering high levels of
customer satisfaction and build quality.

Cash generation

and liquidity

The Group had a cash balance of £1,246.6m
at 31 December 2021(2020: £1,234.1m).
During the year the Group generated
£1,209.8m (2020: £1,066.8m) of cash before
returning £749.6m of surplus capital to
shareholders and net land spend of £447.7m.
The Group's deferred land commitments
have increased by £78.3m to £407.6m from
£329.3m at 31 December 2020 reflecting
the Group’s increased activity in the land
market throughout 2021. The Group’s
healthy liquidity position will provide further
opportunity to support the future growth

of the business. Cash generated from
operations was £972.8m (2020: £993.3m).

In addition, the Group has an undrawn
£300m Revolving Credit Facility which
extends out to 31 March 2026.

The Group’s shared equity loans have
generated £18.9m of cash in the year

(2020: £16.4m). The carrying value of these
outstanding shared equity loans, reported as
“Shared equity loan receivables”, is £45.6m
at 31 December 2021(2020: £56.2m).

The Board has reviewed the carrying value
of these receivables and has concluded that
the value is appropriate.

Net finance income for the year was £6.3m
(2020: £0.3m) and includes £7.9m of gains
generated on the Group’s shared equity
loan receivables (2020: £4.0m) and £1.8m of
imputed interest payable on land creditors
(2020: £5.4m).

1

Stated before legacy buildings provision of £nil (2020: £75.0m).

. Based on new housing revenues of £3,449.7m (2020: £3,129.5m) and underlying gross profits of £1,083.8m (2020: £969.4m)

{stated before legacy buildings provision of £nil (2020: £75.0m)).

. Stated before legacy buildings provision of £nil (2020: £75.0m) and goodwill impairment {2021: £6.2m, 2020: £4.3m).
. Based on new housing revenue {2021: £3,449.7m, 2020: £3,129.5m) and underlying operating profit {2021: £966.7m,

2020: £862.8m) (stated before legacy buildings provision of £nil (2020: £75.0m) and goodwill impairment (2021: £6.2m,
2020: £4.3m)).

. 12 month rolling average calculated on underlying operating profit and totat capital employed (including land creditors),

Underlying operating profit is stated before legacy bulldings provision {2021: £nil, 2020: £75.0m) and goodwill impalrment
(2021: £6.2m, 2020: £4.3m).

. Estimated weighted average gross margin based on assumed revenues and costs at 31 December 2021and normalised

output levels.
Land cost value for the plot divided by the anticipated future revenue of the new home sold.



“Persimmon will continue
to effectively manage
its liquidity and
working capital needs
mitigating the financial
risks the Group faces,
maintaining the Group’s
robust balance sheet
and securing a resilient
position for the future.”

DEAN FINCH
Group Chief Executive
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Shareholders’ equity,
treasury policy and
related risks

The Group’s strategy of minimising financial
risk and retaining flexibility reflects the
cyclical nature of the housing market.

The return of any capital that is deemed
surplus to the needs of the business through
the Group's Capital Return Programme
remains a key element of this strategy.

The Programme is continually reviewed and
assessed by the Directors having regard

to the progress and trading position of the
business, existing economic and market
conditions, the Group’s current land holdings
and other investment opportunities.

The total value paid of the Capital Return
Programme to 2021 was £13.00 per share,
compared to the £6.20 per share initial
commitment made by the Board in 2012.

The business maintains a robust balance
sheet with an efficient capital structure

and stringent controls around its working
capital management. The Group's

£300m Revolving Credit Facility provides
an important element in the Group’s
working capital resource and flexibility.
These facilities will only be used to support
short-term working capital needs of

the business.

The Group will continue to effectively
manage its liquidity and working capital
investment needs, whilst ensuring they

are aligned with the Group’s focus on

work in progress investment to support an
increase in the equivalent units of new home
construction that will support good levels of
stock availability and the high levels of build
quality and customer service we currently
deliver. The Group will continue to ensure

it maintains flexibility when considering the
generation of after tax earnings, and the
management of the Group’s equity, debt and
cash management facilities. This approach
will mitigate the financial risks the Group
faces and maintain the Group’s robust
balance sheet and strong liquidity levels,
securing a resilient position for the future.

Image
removed

Image
removed

New housing gross margin'

31.4%

2020: 31.0%

Underlying new housing
operating margin®

28.0%

2020: 27.6%
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How we manage risk

PROTECTING LONG-TERM
VALUE CREATION

The robust management of risk is central to the Group's strategy and
ability to create value over the long-term. The UK housing market is
cyclical in nature and subject to fluctuations in economic conditions

and changes in the political, regulatory and legislative environment.

To manage these specific challenges, the
Group has a well-established framework

in place for risk management, designed to
enable the effective and timely identification
and assessment of risks, and ensure
ongoing risk mitigation.

The Board has overall responsibility for the
assessment and effective management

of the Group'’s risks. The Group's risk

management framework supports the
Board in performing these duties and
ensuring an appropriate focus on principal,
strategic and emerging risk areas.
Comprehensive supporting processes are
in place to identify, monitor, mitigate and
control risks, through the work of the Audit
Committee, Risk Committee, Group Internal
Audit department and operational

Risk management framework

management teams. This includes a
wide-ranging annual survey of Board

and senior management assessments

of key risk issues and emerging risks.
Collectively, these processes provide an’
additional ‘bottom up’ approach, ensuring
the Board has visibility of the Group’s full*
risk landscape, while remaining focused
on the most significant threats and trends.

Strategy and risk identification

The Board determines the Group
strategy and has overall responsibility
for identifying and effectively managing
the risks to the strategy. This focuses on
principal risks, including those that would
threaten the Group's business model,
future performance, solvency or liquidity.

Monitoring of risks

Board ownership and oversight

The Board has well-established processes to monitor the Group’s risk landscape. In addition
to routine KPI reporting against principal risks, the Board reviews the Principal and Strategic
Risk Register in full on a regular basis. This provides the latest assessment of a range of
criteria for each of the Group’s key risks, including:

Risk appetite.
Gross risk impact and likelihood assessment.

Net risk impact and likelihood (adjustment
of the gross assessment post the impact of
mitigating controls).

Overall risk assessment.

Commentary on action plans for further
mitigation, and links to the Group’s
operational Risk Registers.

The Board also routinely monitors feedback and assessments of changes in strategic
and emerging risks with the potential to develop into future principal risks. This inciudes
reviewing the results of a detailed annual risk survey.

Risk identification, mitigation and monitoring

Audit Committee

Risk Committee

Group Internal Audit

Management oversight

department . .
P Group Functions Operational Management
+ Monitors the integrity - Ensures appropriate Delivers a risk-based Support steering + Monitors operational
of the Group's financial controls and procedures annual internal groups on key risk performance and
reporting processes. are in place. audit plan. areas including GOPR, Identifies changes

- Approves the Group
Internal Audit Manager's
annual audit plan
and monitors the
effectiveness of
internal audit.

Monitors the external
audit and reviews
its effectiveness.

+ Reviews operational
risk performance.
Reviews the work of
the Group internal
Audit department.

+ Performs a full review
of all Group Risk
Registers annually.

Performs testing on key
areas of compliance
and assurance.
Produces KPI data

on the Group's
principal risks.
Maintains the Group’s
Risk Registers

and oversees the
update process.
Supports the annual risk
survey of the Board and
senior management.

Information Security, and
Internal Controls over
Financial Reporting.
Contribute to the
formulation of Group
policies, procedures and
control mechanisms.
Monitor implementation
of Group risk
management

and internal

control processes.

Have ownership of
individual operational
level Risk Registers for
each function.

in key risks affecting
the business.
Continual interaction
with and reporting to
senior management and
the Board.

Ensures the
implementation of
internal controls set
by the Board and
Group functions within
the business.
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PRINCIPAL RISKS AND

MATERIAL ISSUES

Principal risks

In line with the UK Corporate Governance
Code, the Group defines its principal risks

as those considered to have a potentially
material impact on its strategy and business
mode!, including its future performance,
solvency, liquidity and reputation. The Group's
strategy focuses on minimising financial risk
and deploying capital at the right time in the
housing market cycle, recognising the inherent
risks and cyclical nature of the housing market.
This, together with an agile, experienced and
responsive management team, and robust
risk management framework, has established
a highly resilient business able to address a
range of future economic scenarios.

Material issues

The Group recognises the value of
stakeholder engagement in ensuring the
creation and protection of long-term value.

A materiality assessment was performed in
2020 in order to identify important issues for
our stakeholders, which were likely to have an
impact on our business in the short to medium
term. This assessment links to the Group’s

risk management framework, and contributes
directly to the identification, management and
mitigation processes, as illustrated below:

Our purpose, strategy and business model

is protected by a
Risk management framework

which is enhanced by

\der enga
e“o Je
6\6* '77@/”

Principal
risks

which delivers
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Sustainable value for all stakeholders
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Material issues

Principal risk

o Strategy

6 Social value/enhancing communities

e Health and safety

e Talent attraction, development,
diversity and engagement

e Helping customers live sustainably

e Climate change action
& resilience

e Build quality and safety

e Governance
e Customer satisfaction

@ Cyber security and protection

n Pandemic risk

e Strategy

0 National and regionat
economic conditions

o Government policy

e Health, safety and
the environment

G Labour and resources: skilled
workforce, retention
and succession

a Labour and resources: materials
and land purchasing

e Climate change

Q Reputation

@ Regulatory compliance
@ Cyberand data risk

@ Mortgage availability
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Our principal risks

Our principal risks and material issues continued

1 Pandemic risk

Residual risk rating: High

Risk trend assessment
Overall: No change
Impact: No change
Likelihood: No change

Link to strategic objective

Icons removed

2 Strategy

Residual risk rating: Low

Risk trend assessment
Overall: No change
Impact: No change
Likelihood: No change

Link to strategic objective

Icons removed

Risk description

The potential for increased rates of
transmission, further variants of Covid-19 or
a new pandemic occurring in the UK, could
have significant impacts across the Group's
operations. These couid include:

- Increased health and safety risk to our

workforce, our customers and the wider public.

- Disruption to build programmes and delays in
sales, due to staff absences and materlal and
labour supply issues.

- Economic downturn, with reduced consumer
confldence, demand and pricing for new
homes, thereby affecting revenues, margins,
profits and cash flows and impairment of
asset values.

Approach to risk mitigation

The Group maintains business continuity
plans and can draw upon extensive Board and
management experience from the response to
the initial Covid-19 outbreak.

Robust and comprehensive policies and
procedures have been developed under
the supervision of the Health, Safety and
Environment Department. These procedures
allow for safe continuity of operations under
various pandemic conditions.

Remote working capabilities are in place,
facilitated through enhanced use of
technology. This supports continuity of
operations in the event of ongoing or future

pandemic conditions. The risks associated with

increased use of remote working are mitigated
through a combination of IT controls and user
awareness training.

Potentia! disruption of supply is mitigated
through centralised procurement and
management of key materials. The vertical
integration afforded by use of our own
Brickworks, Space4 and Tileworks production
provides further mitigation for some

critical materials.
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Developmentsin 2021

Whilst the industry continued to face ongoing
operational and economic challenges from
the pandemic, particularly as the Omicron
outbreak unfolded late in the year, the

Group continued to manage these ongoing
challenges effectively.

The comprehensive suite of measures
established at the start of the pandemic,
inctuding our robust Covid-19 policies and
procedures, have been continually adapted to
reflect all government and industry guldance
and good practice, and have enabled a
strong degree of continuity in our operations.
We continue to maintain the two metre social
distancing protocols across our sites.

The Group’s strong balance sheet, high
liquidity and robust financial disciplines ensure
we are well placed to manage the ongoing
challenges of the pandemic.

Risk description

The Group's strategy has been developed by
the Board as the most appropriate approach

to successfully deliver the Group’s purpose
and ambition and generate optimal sustainable
value for all stakeholders.

As political, economic and other conditions
evolve, the strategy currently being
pursued may cease to be the most
appropriate approach.

If the Group’s strategy is not effectively
communicated to our workforce and /
or engagement and incentive measures
are inappropriate, operational activities
may not successfully deliver the Group's
strategic objectives.

Approach to risk mitigation

The Group’s strategy is agreed by the Board
at an annual strategy meeting. The strategy
undergoes a continuous and iterative process
of review and adaptation at Board meetings
and in response to the evolution of conditions
in which the Group operates.

The Board engages with all stakehoiders
to ensure the strategy is understood and

- effectively communicated. For example, an

Employee Engagement Panel, Diversity &
Inclusion Council and employee engagement
surveys are in place to monitor the cultural
health of the organisation and ensure strategy
is understood and implemented.

Developmentsin 2021

OQur well-established strategy continues

to reflect a firm understanding of the risks
associated with the economic cycle and

the housing market. Through minimising
assoclated financlal risk and judging the
deployment of capital at the right time in the
cycle, the Group has safeguarded its strong
balance sheet and maintained its positioning
for continued future success.
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3 National and regional
economic conditions

Residual risk rating: High

Risk trend assessment
Overall: No change
Impact: No change
Likelihood: No change

Link to strategic objective

l Icons removed

4 Government policy

Residual risk rating: High

Risk trend assessment
Overall: No change
Impact: No change
Likelihood: Increase

Link to strategic objective

L

tcons removed

Risk description

The housebuilding industry is sensitive

to changes in the economic environment,
including unemployment levels, interest rates
and consumer confidence.

Deterioration in economic conditions, resulting
from the ongoing Covid-19 pandemic or
continued impact of the UK's withdrawal from
the EU for example, could affect demand and
pricing for new homes, with resultant effects on
our revenues, margins, profits and cash flows
and potential impairment of asset values.

Economic conditions in the land market may
adversely affect the availability of a sustainable
supply of land at appropriate levels of return.

Approach to risk mitigation

As noted above, the Group’s long-term
strategy is focused on the cyclical nature of the
housing market and minimising financial risk,
maintaining operational and financial flexibility
and judging the timing of capital deployment
through the cycle.

Lead indicators on the future direction of

the UK housing market are monitored to
enable informed management of exposure to
potential market disruption. Pricing structures
are regularly reviewed to reflect local market
conditions. The Group’s geographical spread
is continuously monitored to help mitigate the
effects of regional economic fluctuations.

In line with the Group’'s strategy, levels of
build on site are closely monitored and
land investment decisions are subject to
comprehensive due diligence processes to
ensure effective deployment of capital.

See page 10

Developments in 2021

The Board and our operational management
teams have continued to monitor the economic
environment closely throughout the year, with
particular focus on the impact of the disruption
caused by the pandemic and the UK’s exit
from the EU. Despite these challenges, market
conditions remained positive, with strong
demand for housing and continued resilience
of selling prices.

Risk description

Changes to government policy have the potential
to impact on several aspects of our strategy

and operational performance. For example, the
forthcoming withdrawal of the Help to Buy scheme
in 2023, amendments to planning regulations
and the recent government requirement to pay

a contribution to a fund to cover the cost of fire
safety remediation works, could have an adverse
effect on revenues, margins, tax charges and
asset values.

The Department for Levelling Up, Housing

- and Communities (DLUHC) has demanded

that residential property developers take a

lead in the funding and rectification of unsafe
cladding and fire safety Issues on buildings over
1 metres in height constructed in the last 30
years. The government want developers to pay
for all the necessary remediation on buildings
they constructed as well as make additional
contributions to an industry-wide scheme that
protects all leaseholders from paying towards
any works.

To reinforce this demand, the government has
introduced amendments into the Building Safety
Bill, which, if passed, will require membership of
a 'Building Industry Scheme’. Membership of this
scheme will be determined by the government,
based on the developer’s commitments and
actlons to rectify cladding and fire safety

related issues on buildings it has developed.
The government has indicated they would use
the powers conferred through the amendments to
block planning and building contro! permissions
for developers that are not members of

the scheme.

Approach to risk mitigation

Government policy in relation to the housing
market is monitored closely. Consistency of
policy formulation and application remains
supportive of the housebuilding industry as

a whole, encouraging continued substantial
investment in land, work in progress and skills
to support output growth. Our mission to build
homes with quality our customers can rely on
at a price they can afford and our strategic
objectives, are aligned with government
priorities to increase housing stock.

Land investment decisions and levels of work
in progress are tightly controlled in order to
mitigate exposure to external influences.

Persimmon is taking part in ongoing discussions
with government to Identify an effective solution
to the funding and rectlfication of unsafe
cladding and fire safety issues on buildings over
11 metres and ensure leaseholders are protected.
Persimmon led the industry in committing

that leaseholders should not have to pay for
such works on any buildings we constructed.
Last year, a £75m legacy buildings provision
was created to fund necessary work on these
buildings. In light of DLUHCs request, we are
reviewing buildings we constructed over the last
30 years but do not believe that this will result

in a material increase to the 33 developments
already Identlfied. In addition, Persimmon

will not claim from the Government'’s Building
Safety Fund. We hope these actions will lead

to us becoming a member of the government’s
new Building Industry Scheme and continue to
engage in positive discussions with officials.

Developmentsin 2021

Our assessment has identified an overall
increase in risk likelihood, reflecting recent
government actions affecting the industry, such
as the introduction of the Residential Property
Developer Tax, the potential introduction of

the Building Industry Scheme, changes to

the stamp duty regime and the forthcoming
withdrawal of the Help to Buy Scheme in 2023.
Government continues to recognise the need for
increased construction of new homes, however,
providing a broadly supportive environment for
the industry. -
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Our principal risks

Our principal risks and material issues continued

5 Headlth, safety and
the environment

Residual risk rating: High

Risk trend assessment
Overall: No change
Impact: No change
Liketihood: No change

6 Skilled workforce,
retention and succession

Residual risk rating: High

Risk trend assessment
Overall: Increase
Impact: No change
Likelihood: Increase

7 Materials and
land purchasing

Residual risk rating: High

Risk trend assessment
Overall: Increase
Impact: Increase
Likelihood: Increase

Link to strategic objective Link to strategic objective Link to strategic objective
Icons removed lcons removed [ icons removed
Risk description Risk description Risk description

In addition to the human impacts of any
accident, there is the potential for reputational
damage, construction delays and financial
penalties as a resuit of any health, safety or
environmental incident.

Approach to risk mitigation

The Board retains a very strong commitment
to health and safety and managing the risks
In this area effectively. This is implemented
by comprehensive management systems and
controls, managed by our highly experienced
Health, Safety and Environment Department,
which includes detaited training and inspection
programmes to minimise the likelihood and
impact of accidents on our sites. While all
reasonable’steps are taken to reduce the
likelihood of an incident, the potential human,
reputational and financial impacts of any such
incident are considered high.

Developments in 2021

The effective management of health, safety
and environmental risks has remained a
critical area of focus for the Board and our
management teams throughout the year.

As noted above, our comprehensive suite of
Covid-19 mitigation measures, including our
robust policies and procedures, have been
continually adapted to reflect government
and industry guidance and good practice, and
have enabled a strong degree of continuity in
our operations.

Environmental management has been an
area of particular focus in the year, with senior
appointments made to support ongoing
development in this area.

See page 40
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Shortages of skilled labour, driven in part
through the effects of the UK's exit from the
EU and from increased UK housebuilding
activities, create risks of increased costs and
delays and disruption to build programmes.

Approach to risk mitigation

Access to an appropriately skilled workforce
and experienced management team

is essential in maintaining operational
performance and ensuring the successful
delivery of the Group's strategy.

The Group operates a range of
apprenticeships and in-house training
programmes, under the supervision of the
Group Training department, in order to support
an adequate supply of skilled labour {see page
35). In addition, the Group is committed to
supporting industry initiatives to address the
skills gap. The Group's Space4 manufacturing
facility, which produces timber frames, highly
insulated wall panels and roof cassettes,
improves build efficiency and requires less
on-site labour than a traditionally built home,
mitigating some labour shortage risk (see
page 44).

A range of measures have been deployed

to ensure high levels of retention across the
workforce. These include increased focus on
employee engagement, further development
of performance management frameworks,
career management, and financial incentlves.
At the most senior level, the Nomination
Committee oversees these processes and
promotes effective succession planning.

Developments in 2021

The demand for labour within the construction
sector has remained high throughout the year,
driven by a number of factors. This is reflected
in an overall increase in our assessment of
this risk.

The Group has continued to investin its
people and processes to mitigate this risk.
Notable developments within the year include
an expansion of the resource within our
Group Training department and the further
development of the ‘Persimmon Pathway', a
structured training programme and career
pathway for key disciplines.

See page 32

Materials availability

Ensuring access to the right quantity and
speclfication of materials Is critical in delivering
high quality homes.

Heightened levels of demand for materials
may cause availability constraints and increase
cost pressures. Furthermore, build quality may
be compromised if unsuitable materials are
procured leading to damage to the Group's
reputation and customer experience.

Land Purchasing

Land may be purchased at too high a price, in
the wrong location and at the wrong time in the
housing market cycle.

Approach to risk mitigation

Materials availabitity

Our build programmes and our supply

chain are closely monitored to allow us to
manage and react to any supply chain issues
and to help ensure consistent high quality
standards. We build strong relationships with
key suppliers over the long term to ensure
consistency of supply and cost efficiency.
Our Group Procurement team works with our
operating businesses to ensure the Group's
suppliers provide materials to the expected
specification and quantities.

The Group’s off-site manufacturing hub

at Harworth, near Doncaster, provides a
slgnificant proportion of the bricks and roof
tiles used across our sites, providing security
of supply. This complements our existing off-
site manufacturing facility at Space4, which
produces timber frames, highly insulated wall
panels and roof cassettes.

Land Purchasing

The Group maintains strong land holdings.

All land purchases undergo comprehensive
viability assessments and must meet specific
levels of projected returns, taking into account
anticipated market conditions and sales rates.
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8 Climate change

Residual risk rating: Medium

Risk trend assessment
Overall: No change
Impact: No change
Likelihood: Increase

Link to strategic objective

lcons removed

Developmentsin 2021

Sustained growth in UK housebuilding
activities, and supply chain disruption caused
by a combination of the Covid-19 pandemic
and issues associated with the UK’s exit from
the EU, has increased pressure on the supply
chain. This has resulted in increased lead times
and inflationary pressures in some materlals.

These pressures have been reflected In an
increased overall risk rating. However, the
Group continues to benefit from Its vertical
integration through our Brickworks, Tileworks
and Space4 manufacturing facilities, and

the current positive sales pricing conditions
continue to mitigate effects of cost inflation.

In respect of land, we have maintained

our well-established disciplined approach

to replacement whilst continuing to take
advantage of exciting opportunities in the
market. During the year, our land replacement
has exceeded current consumption.

Risk description

The effects of climate change and the UK’'s
transition to a lower carbon economy could
lead to increasing levels of regulation and
legislation, as seen with the Future Homes
Standard. These may in turn resultin planning
delays, increased costs and competition for
some materials.

Changes in weather patterns and the
frequency of extreme weather events,
particularly storms and flooding, may increase
the likelihood of disruption to the construction
process. The availability of mortgages and
property insurance may reduce in response to
financial institutions consldering the possible
impacts relating to climate change.

Approach to risk mitigation

The Group takes a range of measures to
monitor and improve its operational efficiency
and direct environmental impact, including
measuring CO2 emissions and the amount of
waste we generate for each home we sell.

The Group maintains a detailed climate
change risk register, which ensures that
the management and mitigation of the
risk is emhedded within the Group's risk
management process.

We systematically consider the potential
impacts of climate change throughout the land
acquisition, planning and build processes and
work closely with planning authorities and
other statutory bodies to manage and mitigate
these risks.

The government's ‘Future Homes Standard’
will be introduced by 2025. Tu plan for and
manage the transition to low carbon homes, a
low carbon homes working group (consisting
of members from across the Group’s

various disciplines) has been established.

The Group engages proactively with the
housebuilding industry and the government to
develop industry wide solutions to meet the
requirements of the Future Homes Standard.

We continually seek to strengthen our supply
chaln, for example, our off-site manufacturing
facilities provide us with greater assurance of
quality and supply, and use modern methods
of construction and technology to assist the
mitigation of climate change related risks.
The Group Procurement team maintain

strong links with our suppliers delivering
value through our supply chain by regular
engagement and robust tendering processes.

See page 62

Developmentsin 2021

The likelihood assessment of this risk

has increased compared to the prior year
as increasing awareness and desire for
action, in part following COP26, is likely to
result in @ more urgent transition to a lower
carbon economy.

Within the year, the Group has set science
based carbon reduction targets, in line with the
Paris Agreement, which were fully accredited
by the Science Based Targets Initiative.

We have set ambitious ‘net zero’ targets,
aiming to deliver ‘'net zero’ homes in use to our
customers by 2030 and become ‘net zero' in
our operations by 2040.

The Group has already made good progress
on its carbon reduction roadmap with a
number of projects to research the most
effective method of delivering a ‘net zero’
home in use and engaging a third party expert
to measure the embodied carbon of our
homes. Our homes are already significantly
more energy efficient than existing housing
stock and our pathway to ‘net zero’ homes in
use by 2030 has clear interim milestones.

Operatinnally, the Group has introduced
electric vehicle optlons Into its fleet, is now
purchasing 100% renewable energy for

its offices and manufacturing facilitles and
continues to investigate methods of reducing
the Group's red diesel consumption and
increasing the use of alternative fuels.

See page 42
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Our principal risks

Our principal risks and material issues continued

9 Reputation

Residual risk rating: Medium

Risk trend assessment
Overali: No change
Impact: Increase
Likelihood: No change

Link to strategic objective

lecons removed

10 Regulatory compliance

Residual risk rating: Medium

Risk trend assessment
Overall: No change
Impact: No change
Likelihood: Increase

Link to strategic objective

tecons removed ]

Risk description

Damage to the Group’s reputation could
adversely affect its ability to defiver its
strategic objectives.

If governance, build quality, customer
experiences, operational performance,
management of health and safety or local
planning concerns fall short of our usual

high standards, this may result in damage

to customer, commercial and investor
relationships and have a detrimental impact on
financial performance.

Approach to risk mitigation

Management Supervision

The Group is committed to ensuring an
appropriate culture and maintaining the high
quality of its operations. This is subject to
oversight from the Board.

Build quality and re-enforcing trust in the brand
are key priorities for the Group (see page 21).
Significant Investment has been made in these
areas, for example through the Persimmon
Way, including expanding the Group’s team

of IQCs and addressing the Group's legacy
quality issues.

Senior appointments have been made

at Group level to promote and enforce
compliance with policies and procedures as
well as to provide the Board with assurance on
their effective Implementation.

Stakeholder Relationships

We take actions to maintain positive
relationships with all of our stakeholders to
minimise the risks of reputational damage
and aim to comply with best practice in
corporate governance.

We actively support local communities

in addressing housing needs, in creating
attractive neighbourhoods and employing
local people, both on our sites and in the
supply chain. Signlficant contributions

are made to local infrastructure and good
causes within the communities in which the
Group operates.
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Developments in 2021

Stakeholder relationships

The Persimmon Way, our end-to-end
consolidated construction process, is now in
operation across the business, and supporting
our desire to build right, first time, every time.

Persimmon formally commenced the
registration process for the New Homes
Quality Code (NHQC) on 14 January 2022,
one of the first housebuilders to do so.

We welcome the introduction of the NHQC,
which aims to drive up quality and customer
service across the industry together

with the appointment of 8 New Homes
Ombudsman Service.

The Group continues to invest in its

people and processes, driving operational
improvements. These enhancements reduce
the probability of operational issues and

the consequent reputational damage they
can cause.

Risk description

The housebuilding industry is subject to
extensive and complex laws and regulations,
particularly in areas such as land acquisition,
planning, building regulations and the
environment. Ensuring compliance in these
areas can result in delays in securing the land
required for development and in construction.

Any failure to comply with regulations could
result in damage to the Group’s reputation and
potential Imposition of financlal penalties.

Approach to risk mitigation

Comprehensive management systems are

in place to ensure regulatory and legal
compliance, including a suite of policies and
procedures covering key areas of legislation
and regulation. Additional oversight is in
place through the Group-level functions and
cross-functional steering groups for key areas,
such as GDPR compliance. Where these
systems identify inconsistencies in adherence
to agreed processes, coirective actions are
swiftly taken.

We engage extensively with planning
authorities and other stakeholders to
reduce the likelihood and impact of any
delays or disruption. In respect of land,
the Group controls sufficient hoidings to
provide security of supply for medium
term trading requirements. Our land needs
and potential acquisitions are subject to
extensive due diligence to manage planning
risks and uncertainties and maintain an
effective pipeline.

Developments in 2021

The assessment of the likelihood of this risk
has increased within the year. This reflects
the continuing increase in the volume and
complexity of regulatory requirements, and
the financial and reputation risks associated
with any failures to manage regulatory
compliance effectively.

Key regulatory areas of focus within the
year have included planning conditions,
with the Group, in common with the wider
industry, continuing to experience delays to
outlet openings due to the delays within the
planning system.

Persimmon formally commenced the
registration process for the NHQC on

14 January 2022. The aims of the Code and
its supporting process are consistent with the
Group's own focus on further improving build
quality and customer service standards.
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n Cyber and data risk

Residual risk rating: Medium

Risk trend assessment
Overall: No change
Impact: No change
Likelihood: No change

Link to strategic objective

[ Icons removed

12 Mortgage availability

Residual risk rating: High

Risk trend assessment
Overall: No change
Impact: Decrease
Likelihood: Increase

Link to strategic objective

lcons removed

Risk description

The Group relies on its IT systems being
consistently available and secure. Failure of
any of the Group’s core IT systems, particularly
those in relation to customer information and
customer service could result in significant
financial costs, reputational damage and
business disruption.

Approach to risk mitigation

The Group operates centrally maintained IT
systems with a fully tested disaster recovery
programme. All infrastructure is highly resilient,
with geographically diverse datacentres and a
series of backup arrangements.

The Group maintains dedicated cyber security
resource to manage and oversee security
controls, benchmarked to external sources

of good practice such as the NCSC's ‘Ten
Steps to Cyber Security'. Periodic penetration
testing is carried out through external security
partners to test the security of our perimeter
network. In the event of an incident, the Group
has a defined Cyber Incident Response Plan.

Training and regular communications are

delivered to all users to increase awareness
of cyber-risks, with particular focus on risks
associated with remote and hybrid working.

Developments in 2021

Within the year, the assessment of the risk
impact and likelihood remain unchanged.
However, cyber and data risks continue to

be an area of growing focus for the Group,
reflecting the increase in the use of technology
in supporting the Group's operations.

The Group has continued to strengthen its
mitigation measures in respect of cyber risk,
under the supervision of the Information
Security Steering Group {ISSG) and through
the work of the Group IT department.

To develop controls further, an externally led
review of the Group’s cyber security measures
has been commissioned. This will build on

an earlier assessment by the same external
partner in 2020, and will ensure the Group's
approach to cyber risk remains appropriate
and reflects best practice.

Risk description

Reduced availabllity or affordabillity of
mortgages for customers could reduce
demand for new homes and affect sales prices,
revenues, profits, cash flows, and asset values.

Approach to risk mitigation

We monitor Bank of England commentary

on credit conditions including the monthly
approvals for house purchases, reports from
UK Finance, and lenders’ announcements

for trends in lending. We ensure that our
investment in land and work in progress is
appropriate for our level of sales and our
expectations of the current market conditions.
The government’s Help to Buy scheme, which
is scheduled to remain in place until 2023,
supports customers to gain access to the
housing market across the UK with competitive
mortgage rates.

Developments in 2021

The fundamentals of the UK housing market
remain strong, with robust consumer demand
and confidence. We continue to see good
levels of mortgage availability and continued
low interest rates, encouraging affordability for
new homes.
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Climate related financial disclosures

TASK FORCE ON CLIMATE RELATED
FINANCIAL DISCLOSURES (TCFD)

The Board recognises the global climate emergency and the risks
and opportunities posed by climate change to the Group's business

model and strategy.

Climate change was introduced as a The Committee also led on the setting of

principal risk for the Group in its 2018 the Group's science based targets, and

Annual Report and Accounts and this tracks performance. The Committee met 6 Logo removed

year the Group has reported climate- times and was comprised of the Group Chief

related disclosures consistent with the Executive Officer (Chair), Group Strategy and

TCFD Recommendations and Supporting Regulatory Director, Group Sustainability

Recommended Disclosures, and will Manager and Company Secretary.

continue to mature its level of reporting Under the remit of the Sustainability Logo removed
in accordance with the requirements. Committee, three Steering Groups have

The focus, this year, has been on refining the
understanding of impacts under different
climate change scenarios.

The Group has set ambitious climate
reduction targets to achieve net zero carbon
homes in use for 2030 and net zero carbon
in our operations by 2040. These are
supported by science based targets for
carbon emissions reductions which were
validated by the Science-Based Target
Initiative (SBTi) in August 2021.

Governance

Climate change is considered as a principal
risk for the Group and as such, itis governed
and managed in line with the Group's risk
management framework. (See page 54

for further details).

The Board has overall responsibility for the
management of risks and opportunities
arising from climate change, and on an
annual basis undertakes a company
wide review which includes climate risk.
In particular the Board has taken an
active role in understanding the impacts
of future legislation with a focus this year
on readiness for changes to Part L of
the Building Regulations and the Future
Homes Standard.

The Sustainability Committee (SC)
supports the Board's climate responsibility,
and oversees the Group’s climate change
strategy, to ensure climate issues are being
effectively considered and managed, and
reports its findings and recommendations
to the Board. During 2021, for example,
the Committee reviewed the Group's fleet
of fork lift trucks and assessed efficiency
options and technology change to reduce
carbon emissions.
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been established — comprising the Zero
Carbon Homes Steering Group, Supply
Chain Emissions Steering Group, and
Operational Emissions Steering Group — to
ensure climate related issues are effectively
considered and built into business plans.
The main area of focus this year has been
developing the Part L and Future Homes
Standard readiness and option roadmaps,
and work will continue next year engaging
the supply chain on embodied carbon,
and reducing the Group’s operational
carbon footprint.

The Group Sustainability Director and
Group Strategy and Regulatory Director
are responsible for updating the climate
risks within the Group risk register, and
consult with key Group functions to ensure
comprehensive coverage of potential
impacts and mitigation plans. The findings
are taken to the Sustainability Committee
and communicated to the Steering Groups
for action.

The Regional Managing Directors are
responsible for ensuring all environmental
surveys including flood risk assessments
are undertaken prior to acquisition, with final
approval going to the Land Committee who
oversee all acquisitions.
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Strategy

Our strategy sets out our pathway to net zero carbon for our homes in use by 2030,

and for operations to be net zero carbon, including our manufacturing facilities, by 2040.
In supporting delivery of these targets we have established science based emission
reduction targets of 46% for our Scope 1& 2 absolute emissions and a target of 22%
reduction per m? completed floor area of Scope 3 emissions by 2030. The Science
Based Target Initiative (SBTi) approved our targets in August this year. These targets are
an ambitious step forwards in our approach to climate action and have been calculated
to ensure that we play our part in limiting global warming to 1.5 degrees above pre-
industrial levels.

We have defined four strategic focus areas to achieve our ambitions:

Create Low Carbon Homes

- Reduce energy demand: design homes to be more energy efficient

- Readiness plans are in place for Part L of the Buildings regulations and Future
Home Standards

- Understand performance and customer experience: gather 12 months real life
in-use data from our low carbon home at Germany Beck, York

« Innovation: continue to instigate technology trials to be at the forefront of innovation,
build strategic relationships with supply chain and continue to invest in our off-site
manufacturing facilities

Deliver Low Carbon Site Operations

- Reduce our use of diesel at sites through driver training, low carbon fuels
- Trial electric and hybrid plant when available
« Set standards and benchmarks for energy reduction and management on-site

Reduce Embodied Carbon

- Assess embodied carbon to identify high impact materials and services
« Evaluate the benefits from our vertical supply chain and maximise opportunities
through design

« Supply chain: communicate our strategy to our suppliers, and work with our supply
chain to reduce embodied carbon in materials

Ensure Climate Change Resilience

|

- Climate risk management: scenario plan our strategic land holdings, future
acquisitions for climate resilience and mitigation

« Design: design in climate risk measures to mitigate risks, such as window sizing,
orientations, modern methods of construction

« Nature based solutions: utilise blue and green infrastructure to mitigate against
extreme weather events such as flooding, droughts

Climate scenario analysis

In last year's report we identified high
level climate change related risks and
opportunities over the short, medium and
long term that are considered to have a
potentially material financial impact on the
Group strategy and business model.

This year we have further developed
this understanding and commissioned
a specialist consultancy to develop
climate scenarios to provide a more
developed framework from which to
evaluate our business strategy and
embed climate resilience.

In accordance with best practice and
TCFD recommendations, contrasting
science based scenarios have been
developed to enable consideration of
exposure to both physical and transition
risks. These scenarios have been
considered over 3 different time horizons:
« shortterm (to 2025); medium term

(to 2030) and long term 2040+.

These timescales have been chosen as the
most relevant to the business, reflecting
major future legislative change in 2025
with the introduction of the Future Homes
Standard, and aligning with the Group’s

net zero carbon and science based

target commitments.

Net zero carbon world 1.5°C

+ Assumes climate policies and controls
are introduced early and become more
stringent over a relatively short timeframe
(2030). High transition risk in the short
term, and very aggressive mitigation
measures, but as a result physical
risks are less severe compared to the
2°C scenario.

Paris consistent scenario ~2°C

+ Relatively high transition risk in the
short term, associated with aggressive
mitigation actions to reduce emissions.
As a result physical risks are less severe
compared to the 4°C scenario.

Hot house world ~4°C

» Low transition risk in the short and long
term as the world fails to transition to a low
carbon economy. Consequently, physical
risks become increasingly frequent
and severe in the long term, resulting in
serious impact on the global economy,
the environment and human wellbeing.
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Climate related financial disclosures
Task force on climate related disclosures (TCFD) continued

In line with the recommendations of
TCFD, four typical categories of climate-
related driving forces that a business
should consider were evaluated against
the 3 defined scenarios;

- policy and legal drivers

over which the impact would occur,

and against the Group’s current state of
preparedness. This approach enables

a prioritisation of actions and evaluations
going forwards.

Output from the climate scenario
analysis for transition risk

The transition risks are anticipated to occur
in a relatively short timeframe compared

to physical risks, and this is already being

The Group already has a number of seen with increasing legislation on energy

.

The outputs from the climate scenario
analysis have been ranked (high, medium,

technology shifts,

markets and reputation, and

physical risks

mitigation plans in place (see page 66), and
this process has enabled further climate
resilience activities to be identified, and
which will be included in mitigation plans
and opportunities.

low) against each other for their potential
impact, against the most likely timescale

efficiency in homes coming into force,

with the changes to Part L of the building
regulation and the Future Homes Standard
for example. This will drive changes in
technology, customer expectations and the
Group is already evaluating alternatives,
trialling innovative technologies and

engaging with suppliers.

Summary Description Potential Time-frame Business
of Transition Risks Impact Ranking ofimpact Readiness
Policy & Legal Drivers
Pricing of Carbon pricing could manifest as a range of environmental, planning or High Short Review in 2022
GHG emissions sector wide taxes. Under the 1.5°C scenario, pricing of GHG emissions could
be $155-$454 per tonne by 2030, and $54-$97 per tonne under the 2°C.
Carbon pricing could be felt through the supply chain and material costs.
Increasing national Increasing stringency of building, planning regulations and design requirements  High Short In plan
regulation relating to enable UK Gov to meet its 2050 Net Zero Carbon Target; inc Part L Building
to more stringent Regulations; Future Homes Standard, National Policy Planning Framework, and
environmental National Model Design Code. Many local authorities have declared their own
standards climate emergencies, and the planning system will be a key vehicle for delivery.
This coutd impact our devetopment and growth plans, and increase buitd costs.
Climate Change Climate related litigation clalms may be bought by investors, insurers, Low Medium Include in
Litigation shareholders and public interest organisations. Reasons could include future plan
fallure to adapt to climate change causing harm, greenwashing.
Enhanced Reporting Additional emissions related reporting requirements likely in the UK by 2030. Low Short - Include in
Obligations This could Include needing a materials passport in order to increase the Medium future plan
circutarity of building supply chains, and updates to the Streamlined Energy
and Carbon Reporting (SECR} regulations. Scope 3 emissions reporting
could also become mandatory.
Technology Shifts
EV Use To achieve the UK Government's Net zero carbon commitment by 2050, there  High Short in plan
wilt be an increasing number of electric vehicles. Sufficient charging points
and grid capacity will be required, which will have an impact on build costs.
Substitution Risk of installing technologies at the beginning of a planning process that Medium Short Under
of technology then become obsolete or outdated. Could affect customer satisfaction and evaluation
sales. This is especially at the point of the implementation of the Future
Homes Standard.
Market
Change in There is a risk, if energy prices increase, property buyers will want lower carbon  High Short Under
Customer Demands homes, and expect greater energy operational efficiency. Inefficient properties continuous
could also fall in value which could impact the market. monitoring
Supply chainresilience  Sourcing and availability of materials could be impacted by both transitionand ~ High Short - Under
and increasing cost of physical risks. There is a risk of increasing development costs, due to supply Medium evaluation
raw materials and demand, and likely carbon pricing on key materials such as glass, cement
and insulation.
Cost of Capital As credit ratings begin to incorporate climate change considerations, Low Medium In ptan
there is arisk of downgrading and the cost of capital increasing.
Low carbon Rapid uptake of low carbon technologies such as air source heat pumps High Short Under
technology availability  could cause market shortages and delay delivery of homes. evaluation
Skill shortage impacting  In order to reduce emissions to comply with planning requirements, access High Short Under
ability to install low to different skills such as renewable specialists and heat pump installers, will evaluation
carbon technology be required. A shortage coutd lead to delayed delivery and an increase in
build costs.
Reputation
Investment Risk Risk to revenue and investment streams as clients and investors increasingly Medium Medium In plan
expect high levels of sustainability performance.
Stakeholder Risk Over the next decade social pressure regarding sustainability and increased Medium - Short — In ptan
public awareness could create a reputational risk if there is failure to reduce High Medium
both operational and embodied carbon. The Impact of this could be seen
through delays in the planning process as Local Authorities enact their own
climate action requirements.
Employee Risk As employees are becoming increasingly concerned with climate change Medium Short — Review in 2022
issues, negative publicity around failure to deliver targets could make it Medium
difficult to attract and retaln talent.
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Output from climate scenario analysis for physical risk

Whilst physical risks under the scenario modelling manifest over a longer time period, there is already an increasing occurrence being
observed of more extreme weather events that are attributed to current climate change. These are typically observed as such as more
excessive snow falls, rainfall, unusually high temperatures, and unseasonal weather patterns. The table below ranks the potential impacts,
timescale and readiness based on those that will manifest more significantly in the future. Whilst physical risk is seen as a long term risk,

a number have been highlighted for a strategic review in 2022 as part of long term business planning.

Summary Description Potential Time-frame  Business

of Physical Risks Impact Ranking of impact Readiness
Heat Stress Hot summers are expected to become more common with more extreme High Medium — Review in 2022

temperatures. Under the Hot House Scenario, heatwaves could tast 20 days. Long

This will affect comfort for customers and therefore design criteria will need
to be applied to avold overheating. Construction site conditions and working
practices will need to ensure worker health safety and wellbeing. Heat island
effects will also become more prevalent in urban and bullt up areas.

Drought stress Summers will become drier. with the south of the UK predicted to experience High Medium - Review in 2022
2.5 - 3.5 months of drought under the Hot House Scenario. Locally this will Long
impact water suppliers, and will become part of planning considerations

Precipitation Greater chance of more rainfall in the winter and less in the summer. High Medium - Review in 2022
Seasonal and reglonal differences. Impact on site construction activities, Long

customer gardens and supply chain.

Flood High underlying flood risk in the present day. Under the Hot House scenario High Medium In plan
there is a 21%-56% increase in river peak flow rates, and the probability of
flooding In a year could Increase 3 to 10 times. Already a key requirement in the
planning process. Increased number of flood plains in the future may impact
build costs and/ or land availability.

Windstorms Classed as medium to high risk in all scenarios, but with greater severity under Medium Medium In plan
the Hot House scenarlo. Predicted to decrease in the south but increase in the
Midlands, North, Wales and Scotland.

Sea Level Rise Expected between 0.2 m — 0.6m under the Net Zero scenarioand uptolimin  Low Long Include in
the Hot House. This will have an impact on coastal locations. future plan

Subsidence Medium level risk of possible ground instability and building foundationissues.  Medium Long Include in
Regions around London most exposed. In the Hot House scenario there is a future plan
higher risk and greater area of impact in the south of England.

Infrastructure The stress on water and energy utilities together with road transportation will Medium Long Include in
increase. In the Hot House scenario there Is the expectation of disruptions future plan
to critical services. This could impact supply chains, and result in production
down times.
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Climate related financial disclosures
Task force on climate related disclosures (TCFD) continued

Resilience of the Groups Business

Strategy & Business Model

The Group already has in place a number
of climate change mitigation strategies
and identified opportunities as part of its
business model:

Transition risk mitigations

and opportunities

« The Group has core house types
used across its national network of
development sites which helps ensure
that any new regulatory requirements can
be effectively and consistently applied
across the Group.

- The Group delivers more energy efficient
homes than the second hand property
market with homes that are increasingly
energy efficient, thereby attracting a
strong customer base.

« The Group has developed its strategy for
delivering to the new Part L regulations
coming into force in June 2022 requiring
new build homes to produce 31% less
carbon emissions compared to current
standards. Homes will have improved
insulation, improved ventilation, more
efficient boilers and some may have solar
panels to achieve this improved efficiency.
The Future Home Standard (FHS) in 2025
will require homes to produce 75%-80%
less carbon emissions and will remove
gas fired systems. This will require a
switch to alternative heating systems
such as air source heat pumps, higher
levels of insulation and air tightness,
and additional energy recovery or
generation technologies.

+ The Group has a number of pilot projects
to assess the most effective method of
achieving the Future Homes Standard.
The pilot projects are being used to:
trial new technologies such as infra-red
heating; to assess the most effective
build methods of achieving the improved
efficiency required using a ‘fabric first’
approach; and, to gain feedback from
customers on the ‘liveability’ of the homes.

« The improved efficiency of new homes
is also a significant opportunity for the
Group as we develop homes which will
have a lower impact on the environment
and provide a competitive advantage to
the second hand housing market.
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- In designing our developments particular
attention is paid to all issues that
surround the policy transition necessary
to achieve new more stringent climate
and environmental policy requirements.
In order to deal proactively with local and
site specific interpretation/application the
Group has developed Design and Access
Statement templates aligned with the
National Model Design Code.

» The Group’s business model includes
vertical integration — The Group owns
its own timber frame, wall panel and
roof cassette manufacturing facilities.
These modern methods of construction
are considered likely to assist in building
low carbon homes.

« The diverse and high quality land holdings
supports the Group’s strong network
of outlets and ensures the Group is
well positioned to invest in land at the
right time in the cycle. The strong gross
margins embedded in the Group’s
existing land holdings help to absorb
potential volatility caused by increasing
building costs.

+ The Group's significant ongoing
investment in training ensures that it
maintains an appropriate skills base to
manage changes to operations and
processes required by climate change
mitigation requirements.

Physical Risk response

The Group undertakes comprehensive
environmental and flood risk assessments
for each potential land acquisitions that

it makes. (See pages 39 and 62 for more
detail). Planning requirements principally
influence the requirements for any flood
mitigation, drainage requirements, and there
is increasing consideration for use of blue
and green infrastructure, which will also
provide additional sustainability benefits
such as enhancing biodiversity.

Priorities for 2022

The detailed climate scenario analysis
has identified key areas of focus for
2022 shown in the tables on pages 64
to 65, and the Group will undertake
the reviews, and embed the outcomes
into business strategy and delivery to
ensure continuing climate risk control
and opportunities are maximised.

The Group is mindful of the rapidly
changing sustainability agenda and
stakeholders growing interests in
climate risk, and will ensure that those
potential risks that have been identified
as already “in plan” in the business,
are on track and remain appropriate.
The Group will continue to mature

its level of reporting in accordance
with the TCFD Recommendations

and Supporting Recommended
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CLIMATE CHANGE RISK
AND OPPORTUNITIES

Risk management

As a principal risk for the Group, climate

risk is governed and managed in line with
the Group's risk management framework
see page 54. The framework requires
identification of the risk, evaluation of

the potential impact, the consequences,
allocation of the risk owner, probabiity
assessment, description of controls and
controls owner, and finally an evaluation of
any residual risks. The Group's identification
and assessment of risks is managed by

the Risk Committee, with the Board taking
ultimate responsibility for Risk Management.

The climate risks, their potential
consequences and their current impact on
the Group’s business model, are identified
and reviewed by the Group's executive
team, senior members of the Group Finance
team, Group Sustainability Director, and
Group Internal Audit Manager. A wide range
of insights and resources are used to ensure
climate related impacts are effectively
tracked and considered to include; climate
insights & trends, emerging legislation

and government policies, consultations,
local authorities positions, and industry
body resources.

The climate risk register is reviewed and
updated, as required, on at least an annual
basis. It is arranged into transitional risks
and physical risks. As risks, are identified,
the Group considers whether the business’s
strategy and business model already
manages/mitigates the relevant risk.

If any gaps are identified, then in accordance
with the Risk Framework, the Group
establishes the appropriate response.

The climate scenario analysis has provided
detailed assessment of transition and
physical risks against three time horizons.
This has provided greater depth of
understanding, and enabled prioritisation of
climate related risks, and through 2022 the
Group will be embedding the findings into its
climate risk and opportunities management.

Metrics

The Group monitors emissions from its own
operations, which have been measured

in accordance with the GHG Protocol
Corporate Accounting and Reporting
Standard (Revised Addition). Detailed GHG
emissions information is located on page 43
in accordance with the requirements of the
Streamlines Energy and Carbon Reporting
requirements, and disclosures are for Scope
1. 2 and an emerging level of information for
Scope 3 (supply chain products & services,
and homes in use).

The Group is committed to playing its
part in the international effort to reduce
greenhouse gas emissions by reducing
its own emissions across the business’s
operations, and also the supply chain and
from the homes we sell.

BisslogyrEseadobiypthes sesisamibdtious

trgsitier biee potential financial impacts.

+ Net zero carbon in our homes in use
by 2030 and

= Net zero carbon in our own operations
by 2040.

This commitment is supported by interim
science based carbon reduction targets

to reduce our operational emissions
{Scope 1& 2} by an absolute of 46.2%

{(vs 2019 baseline) and our indirect emissions
(Scope 3) from our supply chain and homes
in use, by 22% per m? completed floor area
by 2030. These reductions will be achieved
through wider supply chain engagement,
product innovation as well as changes to
current operational processes.

In 2022, 5% of the Executive Annual Bonus
will be an environmental target focused

on steps taken to support achievement of
our Scope 1and 2 science based targets
(see page 126). The Board believes in the
importance of ESG and cultural metrics

and this is reflected in the use of customer
care and quality in both the annual bonus
and PSP but at this time recognises that
further analysis of more robustly calibrated
meaningful metrics, linked to the Group’s
sustainability approach, is needed before
meaningful long-term targets can be set (see
page ). The Remuneration Committee aims
to incorporate specific environmental targets
in the 2023 PSP award.

Time Period Target

Short Term

Continue to embed climate risk and opportunity analysis into the business strategy and operations

Metrics

Qualitative

(2022 - 2025)

Reduce our operational footprint (Scope 1& 2}

% reduction in diesel fuel use
% energy efficiency

Maintain 100% carbon neutral electricity purchased — green/REGO backed

Zero CO:2 from Scope 2 sources

Undertake embodied carbon assessments, set reduction targets

Tonne CO2/m? completed floor area

Supply chain engagement on embodied carbon

Action plans in place to
reduce carbon content of top
CO:z contributors

Medium Term Homes to be net zero carbon in use by 2030 SAP calculation
to 2030
¢ ) Reduce absolute Scope 1& 2 GHG emissions by 46% by 2030 (2019 baseline) Transition pathway — tonnes/CO2
against a 2019 baseline
Reduce Scope 3 Purchased goods and services, and use of sold products by 22% per m? Tonnes/CO2/m? completed floor
completed floor area area against a 2019 baseline over
their lifetime
Longerterm Net zero carbon emissions in our own operations (Scope 1 & 2) by 2040 % zero carbon
(to 2040) % carbon offsets
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Viability statement

PERSIMMON'’S PROSPECTS
AND VIABILITY

Persimmon’s prospects
and viability

The long-term prospects and viability of

the business are a consistent focus of the
Board when determining and monitoring
the Group's strategy. The identification

and mitigation of the principal risks facing
the business, which have been updated

to reflect current UK economic conditions and
uncertainties (including the ongoing impacts
of the Covid-19 pandemic and the UK's exit
from the European Union), also form part
ofthe Board's assessment of long-term
prospects and viability*.

Assessing Persimmon’s
long-term prospects

Persimmon has built a strong position in the
UK'’s house building market over many years,
recognising the potential for long-term growth
across regional housing markets. The Board
recognises that the long-term demographic
fundamentals of continued positive
population growth and new household
formation, together with the requirement

to replace and improve the quality of the
country’s housing stock, provide a long-
term supportive backdrop for the industry.
However, the Board and the Group's strategy
recognises the inherent cyclical nature of the
UK housing market. The Group has therefore
been able to maintain a position of strength
with good liquidity, high quality land holdings
and a strong balance sheet throughout

the disruption of the Covid-19 pandemic.

The future impacts of the pandemic, and
other factors creating uncertainty within the
UK economy and the Group’s sales and
construction programmes, remain uncertain.
The Board has considered these potential
impacts in depth when assessing the long-
term prospects of the Group.

Whilst this uncertainty remains, Persimmon
possesses the sound fundamentals required
to realise the Group's purpose and ambitions
and deliver sustainable success:

- talented teams focused on consistently
delivering good quality homes for

our customers,

high quality land holdings that allow us to
create attractive places in areas where
people wish to live and work,

strong customer and local

community relationships,

« continued investment in the training and
development of our teams,

« market knowledge, expertise and industry
know-how; and,

- long-term healthy supplier engagement.

By continuing to build on these solid
foundations through, for example,

the Persimmon Way and our ongoing
investments in the customer experience, the
Group aims to help create sustainable and
inclusive communities through continued
investment in its people, its land, and its
development sites and in its supply chain,
creating enduring value for the communities
we serve. The Group’s materiality assessment
(see page 55), ensures that a thorough review
of stakeholder interests are incorporated
within the assessment of the Group's long-
term prospects.

The Group adopts a disciplined annual
business planning regime, which is
consistently applied and involves the
management teams of the Group’s 31 house
building businesses and senior management,
with input and oversight by the Board.

The Group combines detailed five-year
business plans generated by each house
building business from the “bottom up”, with
ten year projections constructed from the
“top down” to properly inform the Group’s
business planning over these longer term
horizons. Zero-based annual budgets are
established for each business twice a year.

This planning process provides a valuable
platform, which facilitates the Board's
assessment of the Group’s short and long-
term prospects. Consideration of the Group’s
purpose, current market position, its strategic
objectives and business model, and the risks
that may challenge them are all included in
the Board’s assessment of the prospects of
the Group.

Key Factors in assessing the long-

term prospects of the Group:

1. The Group’s current market positioning

« Strong sales network from active
developments across the UK
providing geographic diversification
of revenue generation

» Three distinct brands providing diversified
products and pricing deliver further
diversification of sales

* The Directors have assessed the longer-term prospects of the Group in accordance with

Provislon 310of the UK Corporate Governance Code 2018.
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Imaginative and comprehensive master
planning of development schemes with
high amenity value to support sustainable,
inclusive neighbourhoods which generate
long-term value to the community
Disciplined land replacement reflecting
the extent and location of housing needs
across the UK provides a high quality land
bank in the most sustainable locations

" supporting future operations

Long-term supplier and subcontractor
relationships providing healthy and
sustainable supply chains

Sustained investment to support higher
levels of construction quality and customer
service through the implementation of
initiatives such as the Persimmon Way

Strong financial position with considerable
cash reserves and with additional
substantial working capital credit facilities
maturing March 2026

. Strategy and business model

Strategy focuses on the risks associated
with the housing cycle and on

minimising financlal risk and maintaining
financial flexibility

Focusing on constructing new homes for
our customers to the high quality standards
that they expect and helping to create
attractive neighbourhoods

Strategy recognises the Group's ability
to generate surplus capital beyond the
reinvestment needs of the business
Substantial investment in staff
engagement, training and support to
sustain operations over the long-term
Approach to land investment and
development activity provides the
opportunity to successfully deliver much
needed new housing supply and create

- value over the long-term

Differentiation through vertical integration,
achieving security of supply of key
materials and complementary modern
methods of construction to support
sustainable growth

Simple capital structure maintained with no
structural gearing

. Principal risks associated with the Group’s

strategy and business model include
Disruption to the UK economy, including
the impacts arising from the Covid-19
pandemic and the UK's exit from the EU,

" adversely impacting demand for new

homes and construction programmes,
or contributing to inflationary pressures



« Changes in government policy affecting
the housebuilding sector, such as
withdrawal of the Help to Buy scheme,
and the recent government requirement
to pay a contribution to a fund to cover the
cost of fire safety remediation works

« Marketimpacts related to reduced
consumer confidence due to regional
economic uncertainties

« Reduction in mortgage funding availability
and/or affordability due to reduced lender
risk appetite and/or regulatory change

« Response required to mitigate the impact
of climate change

- Team, skills and talent related risks
regarding retention and
change management

See pages 55 to 61 for the full list of principal
risks together with detailed descriptions.

Disciplined strategic

planning process

The prospects for the Group are principally
assessed through the annual strategic
planning review process conducted towards
the end of each year. The management team
from each of the Group’s house building
businesses produce a five-year business
ptan with specific objectives and actions in
line with the Group's strategy and business
model. These detailed plans reflect the
development skill base of the local teams,
the region’s housing market, strategic and

on market land holdings and investments
required to support their objectives.

Special attention is paid to construction
programmes and capital management
through the period to ensure the appropriate
level of investment is made at the appropriate
time to support delivery of the plan.
Emerging risks and opportunities in their
markets are also assessed at this local level.

Senior Group management review

these plans and balance the competing
requirements of each of the Group's
businesses, allocating capital with the

alm of achieving the long-term strategic
objectives of the Group. The five-year plans
provide the context for setting the annual
budgets for each business for the start of

the new financial year in January, which are
consolidated to provide the Group’s detailed
budgets. These budgets are updated after
six months, for the following twelve months,
which are then replaced by the new strategic
planning and budget setting cycle. The Board
review and agree both the long-term plans
and the shorter-term budgets for the Group.

The outputs from the business planning
process are used to support development
construction planning, impairment reviews,
for funding projections, for reviews of the
Group's liquidity. and capital structure, and
identification of surplus capital available for
return to shareholders via the Group’s Capital
Return Programme, resulting in the payment
of dividends to shareholders.
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Assessing Persimmon’s viability
The Directors have assessed the viability of
the Group over a five-year period, taking into
account the Group’s current position and the
potential impact of the principal risks facing
the Group.

The use of a five-year period for the purpose
of assessing the viability of the Group is
considered the most appropriate time
horizon, as it reflects the business model

of the Group, with new land investments
generally taking at least five years to build
and sell through, and for the development
infrastructure to be adopted by loca!
authorities. This is already in alignment with
anticipated evolutions in corporate reporting
from the BEIS consuitation on ‘restoring trust
in audit and corporate governance’, such as
the resilience statement requirement.

A key feature of the Group’s strategy
documented in the Strategic Reportis the
Group’s commitment to maintain capital
discipline over the long term through the
housing cycle. This commitment is reinforced
by the Group's Capita! Return Programme
(“CRP"). The CRP initially committed to return
£1.9bn of surplus capital over the following
ten financial years to 2021, or £6.20 per
share. The Group has exceeded this initial
commitment and has paid £13.00 per share,
or £4.1bn back to shareholders over this
period. On 2 March 2022, the Directors
announced the scheduled Capital Return
Programme payments in respect of the
financial year ended 31 December 2021, to
be paid in 2022. Further details can be found
on page 7.

On an annual basis, the Directors review
financial forecasts used for this Viability
Statement as explained in the disciplined
strategic planning processes outlined earlier.
These forecasts incorporate assumptions on
issues such as the timing of legal completions
of new homes sold, average selling prices
achieved, profitability, working capital
requirements and cash flows. They also
include the CRP. The Directors have made
the assumption that the Group's revolving
credit facility is renewed during the period
having again extended the maturity of the
facility out to 31 March 2026.

The Directors have also carried out a robust
assessment of the principal and emerging
risks facing the Group (as set out on pages
54 to 61), and how the Group manages

those risks, including those risks that would
threaten its strategy, business model, future
operational and financial performance,
solvency and liquidity. This risk assessment
was also informed by the performance of the
Group's materiality assessment, incorporating
views from the Group’s key stakeholders (see
further details on page 55).

The Directors have considered the impact of
these risks on the viability of the business by
performing a range of sensitivity analyses to
a Base Case, including severe but plausible
scenarios materialising together with the likely
effectiveness of mitigating actions that would
be executed by the Directors.

The scenarios emphasise the potential
impact of severe market disruption including,
for example, the ongoing effect of economic
disruption from the Covid-19 pandemic on
the short to medium term demand for new
homes. The scenarios’ emphasis on the
impact on the cash inflows of the Group
through reduced new home sales is designed
to allow the examination of the extreme cash
flow consequences of such circumstances
occurring. The Group's cash flows are less
sensitive to supply side disruption given the
Group's sustainable business model, flexible
operations, agile management team and off-
site manufacturing facilities.

In the first scenario modelled, the combined
impact is assumed to cause a 44% reduction
in volumes and a ¢.14% reduction in average
selling prices through to 2023. As a result of
these factors, the Group’s housing revenues
were assumed to fall by ¢.51% during this
period. The assumptions used in this scenario
reflect the experience management gained
during the Global Financial Crisis (GFC') from
2007 to 2010, it being the worst recession
seen in the housing market since World War
Two. The scenario assumes a subsequent
recovery occurs over a similar extended
period as in the GFC.

A second, even more extreme, scenario
assumes a significant and enduring
depression of the UK economy and housing
market over the next five years causing

a reduction of c.45% in new home sales
volumes and a c.40% fall in average selling
prices through to 2023. As a result of these
factors, the Group’s housing revenues were
assumed to fall by ¢.67% during this period.
It assumes that neither volumes nor average
selling prices recover from this point through
to 2026.

In each of these scenarios, cash flows were
assumed to be managed consistently,
ensuring all relevant land, work in progress
and operational investments were made in
the business at the appropriate time to deliver
the projected new home legal completions.
The Directors assumed they would continue
to make welljudged decisions in respect of
capital return payments, ensuring that they
maintained financial flexibility throughout.

Based on this assessment, the Directors
confirm that they have reasonable
expectation that the Group will be able to
continue in operation and meet its liabilities
as they fall due over the period to the end of
31December 2026.
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Section 172 statement

CULTURE AND ENGAGING
WITH OUR STAKEHOLDERS

The following disclosure describes how the directors have had regard to the
matters set out in Section 172 (1) {a} to {f} of the Companies Act 2006 ("the Act”)
and forms the Directors’ statement required under Section 414CZA of the Act.

Stakeholder

Why we engage?

How do we engage?

Customers

Relevant material issues:

- Build quality and safety

« Customer satisfaction

» Helping customers live
sustainably

« Social value/enhancing
communities

Engaging with our customers helps us to identify their
changing needs, set our strategy accordingty and

ensure that we continue to improve the delivery of
consistently good quality, sustainable homes and excellent
customer service.

Engaging with our housing association partners ensures
that we provide the appropriate range of affordable homes
to meet the needs of local communities.

Maintaining positive relationships with our customers
minimises reputational risk for the Group and drives long
term demand for our homes.

.

+ We communicate with our customers in a number of ways:
through our sales teams, who are in regular contact with our
customers from the point of reserving their new home to
moving in day, through our site staff who attend key release
meetings with our customers and through our customer
care teams, who support our customers once they have
moved into their new home.

We have a comprehensive communication approach for
each customer including: new home demonstrations,
courtesy calls, a seven day inspection and a one month
home inspection.

Participation in a national new homes survey run by the
Home Builders Federation to obtain feedback from our
customers.

We engage with our housing association partners through
regular contact and meetings.

Further detail on how we engage can be found on pages
26t0 3

Employees

Relevant material issues:

- Climate change action
and resilience

» Health and safety

- Talent, attraction,
development, diversity
and engagement

The Board aims to attract and retain a diverse and talented
workforce, belleving this to be fundamental to the long term
success of the business.

Rising UK house building activity in recent years has
increased demand for skilled labour. Retaining and investing
in skilled staff is therefore a key priority for the Group.
Engaging with our employees helps ensure they understand
and align with the Group's strategy and desired culture.

Through our Employee Engagement Panel, which meets
regularly throughout the year. Meetings are attended by the
Group’s designated Workforce Non-Executive Director.
With the increase in home working, colleagues have been
encouraged to ‘keep in touch’ through training, on line
meetings and calls. N

Through annual employee engagement surveys.

Through our Health, Safety and Environment Department
and increased on line tralning procedures (see pages 36
and 41 for more detail).

Further detall on how we engage can be found on pages
32and 37.

Communities

Relevant material issues:

- Social valuefenhancing
communities

Engaging with our local communities, throughout all phases
of a development, more accurately identifies thelr needs and
helps to address any issues they may have.

During this collaboration, we aim to address and minimise
the impact of our activities during the construction phase of
our developments through our ‘Planning and Environmental
Risk Assessments'.

.

Consultation throughout the planning and

development process t