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The Insolvency Act 1986
Administrator’s progress report

Name of Company

Company number

Cadwalader (Ice Cream) Limited 01808766

In the Court case number

High Court of Justice, Cardiff District Registry 225 of 2015

(full name of court)
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name(s) and Richard Michael Hawes Matthew James Cowlishaw
address(es) of Deloitte LLP Deloitte LLP
administrator(s) 5 Callaghan Square Four Brindieyplace

Cardff Birmingham
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contact you if there 1s a query on the
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will be visible to searchers of the

public record

Dominic Crisclone

Deloitte LLP
Four Brindleyplace
Birmingham
B12HZ
+44 121 632 6000
DX Number DX Exchange
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Contacts

Joint Administrators of ,
the Company
Richard Michael Hawes

Matthew James Cowlishaw

Deloitte LLP

5 Callaghan Square
Cardiff

CF10 5BT

Contact details

Emall deriscione@deloitte co uk

Website
www deloitte com/uk/cadwalader

Tel 0121 695 5260

@00
8431

Key messages

Purpose of .
administration

The purpose of the administration was to achieve a better result for the Company's creditors as
a whole than a liguidation

Achievement .

Trading ceased on 30 October 2015 when the business and assets were sold to Cadwaladers
of the Joint

(Cardiffy Limited, Cadwaladers (Retfail) Limited and Robbik Property Limited (together “the
Administrators’ Purchasers”)

proposals »  We realised £700,000 in respect of the Company’s two freehold properttes

+  We reabsed £150,000 in respect of the Company's goodwill, fixtures and fittings and stock

» The basis of our remuneration was fixed by the secured creditor on a time costs basis as set
out in our fees estimate

+ Qur actual time costs are £166,446 against our estimated total times costs of £149,816 We
have drawn fees of £74,000 and the balance will written off Please refer to Page 10 for further
details

Qutcome for .

Secured creditor — The secured credrtor was paid £765,000 leaving a shortfall of ¢ £835,000
Creditors .

Preferential and unsecured creditors — There were insufficient floating charge realisations to
enable a distnbution to the preferential and unsecured creditors

Extension to .
and end of the A

The penod of the administration was not extended

The Company will exit administration via dissolution pursuant to paragraph 84 of Schedule B1
to the Act The necessary form has been lodged with the Registrar of Compantes and the
Company will be dissolved three months from its registration

administration
period

© 2018 Delaitte LLP | Cadwalader (lce Gream) Lumited (in admimistration) | 25 October 2016
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44 Summary Proposals
Steps taken

Costs

Receipts and payments

4 4

© 2016 Deioitte LLP | Cadwafader (lce Cream) Limited (in administration} { 25 Qctober 2046 3
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Summary Proposals

Costs

@00
8494

Sale of business and realisation of assets

Freehold Properties — As detalled in our previous
reports, the contracts for the sale of the two freehold
properties were exchanged on 30 October 2015, with
completion on 29 January 2016 An initial deposit of
£35,000 was received on 3 November 2015, with the final
balance of £665,000 being receved on 28 January 2016

In total, £700,000 was received in relation to the
Company's freehold properties

Goodwill and Chattel assets ~ Cadwaladers (Cardiff)
Limited and Cadwaladers (Retall) Limited purchased the
trade and other assets of the Company for £150,000
£40,000 was recewed on completion, with an mtal
£35,000 deferred consideration being recewved on 23
March 2016 and a further £37,500 deferred consideration
being received on both 29 Apnl 2016 and 29 July 2016

Leasehold Property — The Purchasers were granted
Tenancies at Will for five leasehold properties for a period
of three months, whilst consent was obtained from the
relevant landlords for the assignment of the leases
Deferred consideration totalling £75,000 was recewved
upon the successful assignment of the five leases to the
Purchaser

The total deferred consideration received of £150,000 has
been apportioned between goodwill {£80,000), fixtures
and fithngs (£34,000) and stock (£36,000)

Retention of Title — We received one retention of title
clam which has been dealt with accordingly and passed
over to the Purchasers

Cost of the work done during the administration

The total costs and expenses incurred dunng the period
of our appaintment are detailed below

» Legal Costs — As previously reported, we instructed
lawyers to assist In the following matters

+ Advice In relation to placing the Company Into
administration and conducting a valdity of
appointment rewew — Blake Morgan LLP, a
commercial law firm, were mstructed to provide
advice and assistance in preparing and ledging the
administration appointment documents and review
the validity of our appointment

« Their inihial estimated fee for so doing was £4,000
plus VAT In total, they have billed £3,771 plus
VAT

« Geldard's LLP, a commercial law firm with
experience In  commerctal property, were
instructed to deal with relevant legal matters and to
prepare required legal documentation in relation to
the properties and sale of assets

« Intially they estimated therr fee would be £6,000
plus VAT In total, they have billed £3,504 plus
VAT

+ Insurance of Assets — Costs of £170 relating to
insurance cover for the period ending at the completion
of the sale of business were paid

+« Our remuneration and expenses - Further
information on these costs are provided on pages 10 —
12

All costs have been paid, as shown n the receipts and
payments account on page 6

© 2016 Delotte LLP | Cadwalader {Ice Cream) Limited (in adrministration) |} 25 Qrctober 2016 §
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@ Information for creditors

Outcome

< 2016 Delote LLP | Cadwalader (Ice Cream) Limited (in adownistrationy | 25 Octaber 2016 7
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1 Remuneration and expenses

Joint Administrators’ remuneration 10

€ 2016 Deloitte LLP | Cadwalader (Ice Cream) Limited {in administration) | 25 Octeber 2016 ]
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Fees Estimate and Joint Liquidators’ time costs for the penod 30 October 2015 to 29 October 2016

All partners and technical staff (including cashiers) assigned to the case recorded their time spent working on the case on a computerised time recording
system Time spent by secretanal staff working on the assignment has not been recorded or recovered The appropriate staff have been assigned to work on
each aspect of the case based upon their senionity and experience, having regard to the complexity of the relevant work, the financial value of the assets
being realised and/or claims agreed

Avg Rate Anticipated time Hours Avg Rate Time costs Hours Avg Rate Time costs
Anticipated £ih costs incurred in £/h incurred in incurred to £ih incurred to
hours i period (£) date date (£)
Adminstrative  |Case superwsion |
actvibes®  |Caserewews
Case closure matters
Comphance & IPS diary
fhsurance
oy . | Generaireparting T
[Regulatory & other legislation
Court applications

Appointment matiers

Iital actions* Secunng assets

Notifications
CDDA reporting
vestigations Iweshgations
R Tax
Taxation VAT

Property

Assetrealisations

Sale of business
Consultation

Employees Cormrespondence

Pensions

00_.—.@0 ondence nol_..m-n_-_nucuﬁnm ----------------- .
P Press & media quernes

Secured creditors
Distnbutions Preferential creditors

Unsecured creditors

Total 149,816 , 166,446

Q00
LY W+

©2016 Delaitte LLP | Cadwalader (Ice Cream} Limited (in admimistration) | 25 October 2016 "
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other party 1s entitled to rely on our document for any purpase whatsoever and thus we accept no liability to any other party who 15 shown or gains access to this document
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