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Governors' report 31 August 2007

The Governors (who are also directors under Company Law) present their statutory report
together with the financial statements of St Phuilip's School Trust Limited for the year ended
31 August 2007

The report has been prepared 1n accordance with Part VI of the Chanties Act 1993

The financial statements have been prepared in accordance with the accounung policies set
out on pages 11 and 12 of the attached financial statements and comply with the chariable
company’s Memorandum and Arucles of Association, applicable laws and the requirements of

Statement of Recommended Practice on “Accounting and Repoining by Charities” 1ssued 1n
March 2003

Governance, structure and management

Constitution and legal status
The charnity 1s constituted as a Company liniuted by guarantee  The Governors, who are also
members, are hable to contribute an amount not exceeding £1 each on the event of winding

up

Governance

The Goverming bodv 15 elected on the basis of nomnations and recommendations received
from various souices, with a view to ensuning as wide a mx as possible of relevant expertse
Members are eligible to stand for re-elecuon  Speuific appomtments are made to ensure that
at least one member 15 recommended by the Oratory, Brompton Road

The Governors maintain overall responsibility for the School and s assets, and deternmne the
general policy of the School

The day-to-day runming of the School 15 delegated to the Headmaster and his semor
management team

Governors

The Governors may appoint addinonal Governors under the terms of the Memorandum

The following officers were 1n office at 31 August 2007 and served throughout the year,
except where shown

Governors Appointed / Resigned

A Aylward Appointed 13 September 2007
Dr P F Doherty Resigned 13 September 2007
J Dean

G Edwards

T MacFarlane

Rev R McHardy

J McIntosh OBE (Chairman)
H Mould

J Scanlan KCSG KGCHS

P N White

Company secretary

H Rennie
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Governors’ report 31 August 2007

Governance, structure and management (continued)

Governors {continued)

No Governor recetved any remuneraton from the school during the vear (2006 - £ml)
Duning the year one Governor, who 1s also a parent, had children attending the school Fees
pad by the Governors are the same as fees paid bv others There were no outstanding
amounts at the vear end No Governor had any other beneficial interest 1n any contact with
the school during the year

Statement of Governors' responsibilities

Company law requires the Governors (who are also the directors of the company for the
purpose of the Companies Act) to prepare financial statements which give a true and fair
view of the state of affairs of the school at the end of the financial year and of 1its surplus or
deficit for the financial year In prepanng financial statements giving a true and far view, the
Governors are required to

¢ select suitable accounting policies and then apply them consistently,
¢ make judgements and estumates that are reasonable and prudent,

¢ state whether applicable accounting standards have been followed, subject to any matenal
departures disclosed and explained 1n the financial statements,

¢ prepare the financal statements on the going concern basis unless 1t 15 nappropnate to
piresume that the school will continue 1n operation

The Governors are responsible for mamntaiming proper accounting records which disclose
with reasonable accuracy at any time the financal posinon of the school and which enables
them to ensure that the financial statements comply with the Companmies Act 1985 The
Governors are also responsible for safeguarding the assets of the school and hence for taking
reasonable steps for the preventon and detection of fraud and other rregulanties

Each of the Governors, 1n his or her capacity as a director of the school confirms that

¢ so far as the Governor 15 aware, there 15 no relevant audit mnformanon of which the
school’s auditors are unaware, and

¢ the Governor has taken all the steps that he/she ought to have taken as a Governor 1n
order to make himself/herself aware of any relevant audit informanon and to establish
that the school’s auditors aware of the informanon

This confirmation 1s given and should be interpreted n accordance wich the provisions of
s234ZA of the Companies Act 1985

Recruttment and training of Governors

New members of the Board are inducted mnto the workings of the School, and also the
Company as a registered charity  Tramng courses are orgamsed by the Head and are
attended as required

Organisational management
The Board meets once a term to determine the geneial policy for the Trust and to review 1ts
overall management and control for which thev are legally responsible
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Governors’ report 31 August 2007

Governance, structure and management (continued)

Risk management

The Governors have assessed the major nsks to which the school 1s exposed, i particular
those related to the operanons and finances and they are sansfied that systems are m place to
mibigate the exposure to major nisks

Activities, specific objectives and relevant policies

Principal aims and objectives
The prinapal auns and objects of the school ae the promotion and provision of the
education of boys up to the age of 13

Strategic aim and intended effect

The school’s strategic aim to reach 1ts annual objective 15 the atamment of the highest
academic levels whalst allowing pupils to benefit from our extra~curncular programme  This
15 intended to draw out their abiities and academic potennal, awaken and develop wider
mterests i hfe and mouvate them for a successful outcome at their chosen semor school
The pupils’ moral, soctal and spiritual development 1s considered to be just as important as
their academic progress

Objectives for the year

The schooel’s main objecuve contnued to be to educate all the school’s pupils to at least the
same high standard achieved by the school i previous vears, so that they will be fully able to
benefit from their chosen senior school for the completion of their education in due course
Our strategy for achieving this 15 to maintamn a high teacher-to-pupil ratio, talloring our
services as appropuate 1n each case to suit individual needs

Grant making
We are now able to support twenty one pupils though our Bursary Scheme  This 15 available
on a needs basis as determuined by the Headmaster in consultation with the Governors

Achievements and performance

Review of the year and future plans

The school has had an outstandingly successful year Once agan all our year 8 leavers passed
Common Entrance mto then chosen schools (which this vear mcluded Eton, St Paul’s and
Westnunster), and all three boys who tooh the Winchester entrance exam passed
impressively  Ofsted inspected us m Mav 2007 and deemed the educanion provided by the
school as 'outstanding

Our futute plans are to mantam the high standards of moral, spimitual and academic
educanion recogniced m the Ofsted report by conunued pracucal and financial support of the
Headmaster and staff

The net suiplus for the vear was £72,314 (2006 - £67 196)
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Governors’ report 31 August 2007

Achievements and performance (continued)

Fundraising performance
Considerable funds were raised for chanues supported by the school, manly through the
efforts of the pupils themselves

Our Parents’ Association Volunteers

OQur Parents’ Associaton helped the School’s fundrasing and cultural activines with many
hours of voluntary service during the year, and the Board would like to thank the Parents for
thetr valuable support to the school throughout the year, which 1s highly appreciated

Financial review

Results for the year

Inconung resources for the year were /1,114,186 (2006 - ,£1,013,718) Resources expended
were £1,041,872 (2006 - £946,522} The net income for the year was £72,314 (2006 -
£67,196)

Overall, the Governors consider the affairs of the chanty to be satsfactory, but they are aware
of potential financial ssues facing the independent schools sector and the need constantly to
monitor budgets and cash flow forecasts

Reserves policy and financial position

Reserves pohicy

The Governors have examned the 1equirement for fiee reserves (i e those unresincted funds
not nvested 1n tangible fixed assets, designated for specific purposes or otherwise commutted)
which they wish to increase so that in the future a kmger school can be acquired

Fiancaal position
The balance sheet shows total funds of £1,833,315

These funds are represented by a revaluation reserve, which represents the revalued amount
of the school’s frechold property, of /1,091,890 and a general fund of £741,425 Within
the general fund, £269,991 represents funds deployed as part of the school premses and
equipment, with the balance of /471,434 being ‘free reserves’ The level of free reserves
represents approximately five month’s expenditure

Frxed assets
The main asset of the school 1s the freehold building This was revalued by Kemsley
Whiteley & Fernis on 7 Februarv 2007 on the basts of exssung use at £1 350,000

Acquisitions and disposals of fixed assets during the vear are 1ecorded m the notes to the
finanuial statements

Sumnmary

St Philip s School has again had a good vear and our thanks go to all those who have helped
to achieve thus, staff pupils and paients

St Philip's School Trust Limited 5




Governors’ report 31 August 2007

Auditors

On 30 September 2007, Buzzacott, the school’s auditors, transferred their enare business to
Buzzacott LLP, a hmited habihity partnership mcorporated under the Limited Liabihty
Partnership Act 2000 The Governors have consented to treating the appomntment of
Buzzacott as auditors as extending to Buzzacwtt LLP  The Governors will propose a
resolution for the re-appomtment of Buzzacott LLP as auditors of the school

Approved by the Governors and signed on their behalf by

i_,wl'v\/ﬁw;

Chairman

Approved by the Governoss on 31 January 2008
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Independent auditors’ report 31 August 2007

Report of the independent auditors to the members of St Philip's School Trust Limited
We have audited the financial statements on pages 9 to 17 which have been prepared under
the histonical cost convenuon, as modified by the revaluation of certain fixed assets, and the
accounting pohcies set out on pages 11 and 12

This report 1s made solely to the company’s members, as a body, 1 accordance with Section
235 of the Companies Act 1985 Our audit work has been undertaken so that we nught state
to the chanitable company’s members those matters we are required to state to them 1n an
auditors’ report and for no other purpose To the fullest extent pernutted by law, we do not
accept or assume responsibility to anyone other than the chanitable company and che
charitable company’s members as a body, for our audit work, for this report, or for the
opintons we have formed

Respective responsibilities of Governors and auditors

As descnibed on page 3 the Governors, who are also the directors of St Philip's School Trust
Linuted for the purposes of company law are responsible for the preparation of the
Governors’ report and financial statements in accordance with apphcable law and United
Kingdom Accountung Standards (United Kingdom Generally Accepted Accounting Practice)
Our responstbility 15 to audit the financial statements i accordance with relevant legal and
regulatory requirements and Inteinational Standards on Audiing (UK and Ireland)

We report to you our opimon as to whether the financal statements give a true and fair view
and are properly prepared in accordance with the Companmes Act 1985 We also report to
you if, n our opuuion, the information contained in the Governors’ report 15 consistent with
the financial statements

In addition we report to you 1if in our opimon, the chanrable company has not kept proper
accountng records, 1f we have not received all the mformanon and explanations we require
for our audit, or f information specified by law regarding Governors’ remuneration and
other wransactions 1s not disclosed

We read other informauon contained 1n the Governors’ report and consider whether 1t 15
consistent with the audited financial statements

Basis of opinion

We conducted our audit m accordance with Internanonal Standards on Audiing (UK and
Ireland) 1ssued by the Audiing Practices Board An audit includes exammation, on a test
basis, of cvidence relevant to the amounts and disclosures i the finanaial statements 1t also
includes an assessment of the sigmficant estimates and judgements made by the Governors in
the preparanon of the financial statements, and of whether the accounung policies are

appropriate to the chantable company’s circumstances consistently apphied and adequately
disclosed
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Independent auditors’ report 31 August 2007

Basis of opinton {(continued)

We planned and performed our audit 5o as to obtain all informauon and explanations which
we considered necessary 1 order to provide us with sufficient evidence to give reasonable
assurance as to whether the financial statementsare free from matenal nnsstatement, whether
caused by fraud or other sreguianity or error In forming our opimon we also evaluated the
overall adequacy of the presentation of information 1n the financial statements

Opinion
In our opinion

¢ the financial statements give a true and fair view, 1n accordance with United Kingdom
Generally Accepted Accounting Pracuce, of the chantable company’s state of affairs as at
31 Aungust 2007 and of 1ts incomung resources and applicauon of resources, icluding s
income and expenditure, 1 the year then ended,

4 the financial statements have been properly prepared 1n accordance with the Companies
Act 1985, and

¢ the information given in the Governors’ report 1s consistent with the financial statements

s

Buzzacou LLP

Chartered Accountants and Registered Auditors
12 New Fetter Lane

Lendon

EC4A 1AG

2N\ \i/o\.\»\uaA, Looy
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Statement of financial activities Year to 31 August 2007

General  Revaluation Total Total
fund reserve 2007 2006
Notes f £ f f
Income and expenditure
Incoming resources
Incoming resources from
generated funds
Voluntary ncome 11,440 — 11,440 43,391
Interest recetvable 24,824 — 24,824 20,792
Incoming resources from
charitable activities
School fees receivable 1 1,077,922 — 1,077,922 949,535
Total iIncoming resources 1,114,186 — 1,114,186 1,013,718
Resources expended
Charitable actmities
Cost of providing
education 2 1,031,813 — 1,031,813 931,303
Governance costs 2 10,059 — 10,059 15,219
Total resources expended 1,041,872 -— 1,041,872 946,522
Net incoming resources
before revaluations 3 72.314 — 72,314 67,196
Statement of total recognised
gains and losses
Net gains 72,314 -— 72,314 67,196
Property revaluatton gains — — — 350,000
Net movements in funds 72,314 — 72,314 417,196
Balances brought
forward
at 1 September 2006 669,111 1,091,890 1,761,001 1,343,805
Balances carried forward
at 31 August 2007 741,425 1,091,890 1,833,315 1,761,001

There 15 no difference berween the net movement in funds stated above, and the historical
cost equivalent -

All of the school’s acuvities denved from continuing operations during the above two
financial periods
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Balance sheet 31 August 2007

2007 2007 2006 2006
Notes £ £ f f
Fixed assets
Tangible fixed assets 7 1,361,881 1,366,273
Current assets
Debtors 8 20,210 8,416
Short term deposits 450,000 480,000
Cash at bank and in hand 192,857 126,720
663,067 615,136
Creditors amounts falling due
within one year 9  {191,633) (220,408)
Net current assets 471,434 394,728
Total net assets 1,833,315 1,761,001
Represented by
Funds and reserves
Unrestricted funds
General fund 741,425 669,111
Revaluation reserve 10 1,091,890 1,091,890
1,833,315 1,761,001

Approved by the Governors
and signed on their behalf by

OLWMMW

Governor

Approved on 31 January 2008

L e

Governor
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_ ¢ Fixtures and equipment - _25% per annum based on cost -

Principal accounting policies 31 August 2007

Basis of accounting

The financial statemnents have been prepared under the historical cost convention, as
modified by the revaluanon of certamn fixed assets, and 1n accordance with the Financial
Reporting Standard for Smaller Ennnes (effectuve January 2005) and the Companies Act
1985  Apphcable accounting standards and the Statement of Recommended Pracuice
"Accounung and Reporting by Chariues" (SORP 2005) have been followed in these
financial statements

Incoming resources
Incomung resources are recogmised 1n the period 1n which the school 15 entitled to receipt
and the amount can be measured with reasonable certainty

Resources expended and the basis of apportioning costs
Expenditure 1s included mn the statement of financial activities when incurred and includes
attributable VAT which cannot be recovered

Resources expended comprise the following

a  Cost of chantable activities 1 ¢ the cost of teaching and support staff salaries, including
pension and national msurance costs, books, games equipment and other tution
expenses

b Governance costs comprise the costs which are directly attributable to the procedures
for comphance with statutory requirements

The majonty of costs are directly attributable to specific activiies  All other support cost
have been allocated to chantable activities

Tangible fixed assets
All assets costing more than £600 and with an expected useful hife exceeding one year are
capitalised

Freehold property
Depreciation 15 not provided on the freehold property as allowed by Financial Reporting
Standard for Smaller Entizes

The freehold property 1s revalued penodically and surpluses and deficits are transferred to
the revaltuaton reserve

Other tangible fixed assets
Other tangible fixed assets are capitalised and depreciated at the following annual rates in
order to write themn off over their esumated useful hives

St Philip’s School Trust Limited 11




Principal accounting policies 31 August 2007

Fund accounting
The revaluation reserve comptises the revalued amount of the school’s freehold property
The value represented by such assets should not be 1egarded, therefore, as reahsable

General funds represent those momnies which are freely available for applhcation towards
achieving any chantable purpose that falls within the school’s chanitable objects

Cash flow

The financial statements do not include a cash flow statement because the school, as a small
reporting entity, 18 exempt from the requuement to prepare such a statement under
Finanaal Reporting Standard 1 "Cash flow statements”

Pension costs

Contribunions 1n respect of the defined contribution scheme and the Teachers’ Pension
Scheme are charged to the income and expenditure account i the year in which they are
payable to the scheme

Operating lease commitments
Reentals payable under operating leases are charged to the imncome and expenditure account
on a straight line basis over the term of the lease

St Phifip’s School Trust Limited 12




Notes to the financial statements 31 August 2007

1 tncoming resources from charitable activities
(a) School fees during the year were as follows

2007 2006
£ £
Gross school fees 1,080,280 954,022
Release of cash deposits and registration fees 9,000 10,000
Less total bursanes, grants and allowances (25,390) (33,480)
1,063,890 930,542
Add Bursarnes, grants and allowances paid for by

restricted funds — 10,000
1,063,890 940,542
Music fees 8,049 3,909
Other income 5,983 5,084
1,077,922 949,535

(b) Grants pad for by resincted funds compnsed
2007 2006
£ f
Bursaries and discounts — 10,000

During the year awards were made to 21 individuals (2006- 20 mdividuals)

2 Resources expended

Grants Staff Total Total
payable Costs Other  pepreciation 2007 2006
£ £ f £ £ £
Cost of Charitable Activities
School operating costs
Teaching costs — 602,023 50,602 — 652,625 597,299
Welfare costs _— — 10,148 — 10,148 9,416
Premises — — 58,122 — 58,122 74,417
Sports Costs — — 58,565 -— 58,565 48,277
Qutings and Activities — — 23,103 — 23,103 36,987
Bursaries and
discounts — — — — — 10,000
Other costs direct
costs — — 8,867 — 8,867 8,208
Support costs of
schooling — 142,309 68,613 9,461 220,383 146,699
—_ 744,332 278,020 9,461 1,031,813 931,303
Governance costs — — 10,059 - 10,059 15,219
—_ 744,332 288,079 6,461 1,041,872 546,522
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Notes to the financial statements 31 August 2007

3 Netincoming resources
Thas 1s stated after charging

2007 2006
£ f
Staff costs (note 4} 744,332 654,940
Auditors’ remuneration (including VAT)
- current year 7,344 8,200
- other services 705 705
Profit on disposal of fixed assets — (50)
Depreciation 9,461 9,901
4 Employees and staff costs
Staff costs duning the year were as follows
2007 2006
£ £
Wages and salaries 625,359 538,066
Social security costs 51,723 56,446
Other pension costs 67,250 60,428

744,332 654,940

The average number of emplovees during the vear, calculated on a full tme equivalent
basis, analysed by funcuon, was as follows

2007 2006

Number Number

Teaching 15 14
Administrabion 2 3
17 17

One employee earned between £60,000 and £70,000 duning the year (2006 — one)

5 Governors’ remuneration

None of the Governors received any remuneration 1n tespect of then servaces during the
year (2006 - Lmil)

One governor, who 15 also a parent, had children attending the school Fees paid by the
Governors are the same as the fees paid by others There were no outstanding amounts at
the year end

The school has purchased msulance to protect the school from auy loss arsing from the

neglect or defaults of 1ts Governors, emplovees and agents and to indemmfy the Governors

or other officers against the consequences of any neglect or default on their part  The

insurance premuum paid bv the chanty during the vear totalled £3,281 (2006 - £4,710)
~and provides cover of up to a maximum of £2 milhon (2006 - £2 nullion) 7
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Notes to the financial statements 31 August 2007

6 Taxation

St Phbip's School Trust Limited 15 a registered chanty and therefore is not hable to
corporation tax on income denved from 1ts chantable acuvines, as 1t falls within the vanious
exemptions available to registered chanties

7 Tangible fixed assets

Fixtures
Freehold and
Property  equipment Total
f £ £
Cost
At 1 September 2006 1,350,000 81,318 1,441,318
Additions — 5,069 5,069
At 31 August 2007 1,350,000 96,387 1,446,387
At cost 258,110 96,387 354,497
At valuation 1,091,890 e 1,091,820
1,350,000 96,387 1,446,387
Depreciation
At 1 September 2006 — 75,045 75,045
Charge for year — 9,461 9,461
At 31 August 2007 — 84,506 84,506
Net book values
At 31 August 2007 1,350,000 11,881 1,361,881
At 31 August 2006 1,350,000 16,273 1,366,273

The school’s freehold property at 6 Wetherby Place, London was revalued by Kemsley
Whiteley & Ferris, Chartered Surveyors, on 7 February 2007 on the basis of its existing use
at £1,350,000 The Governors are of the oprnion that at 31 August 2007 this was the best
estimate of the property’s value

At 31 August 2007 the school had capital comnutments of Ll (2006 — £nil)

8 Debtors

2007 2006
Due within one year £ £
Fees recewable 13,177 7,426
Prepayments and accrued income 7,033 990
20,210 8416

9 Creditors: amounts falling due within one year
2007 2006
£ £
Trade creditors 31,811 47,922
Fees recewed in advance 142,587 155,159
Soaal Security and other taxes 17.235 17,327

191,633 220,408

St Philip’s School Trust Limited 15




Notes to the financial statements 31 August 2007

10 Revaluation reserve

Total
£
At 1 September 2006 1,091,890
Net movement in year —
At 31 August 2007 1,091,890
Details of the revaluation of the School’s freehold property are given 1 note 7
11 Allocation of net assets
Fixed Current Current
assets assets liabilities Total
f f f £
Unrestricted funds
General fund 268,991 663,067 (191,633) 741,425
Revaluation reserve 1,091,890 — — 1,091,890
1,361,881 663,067 {191,633} 1,833,315

12 Liabiity of members
The members of the charitable company guarantee to contribute an amount not exceeding
£ 1 each to the assets of the chantable companv 1n the event of winding up

13 Teachers Pension Scheme (TPS)

The TPS 15 a statutory, contributory, final salary scheme  The regulations under which the
TPS operates are the Teachers’ Pensions Regulanions 1997, as amended These regulations
apply to teachers in schools and other educational establishments in England and Wales
mamtained by local education authonties and also to teachers in many ndependent and
voluntary-arded schools and estabhishinents of further and higher educauon  Teachers are
able to opt out of the TPS

Although teachers are employed by local education authornnes and various other bodies,
therr retirement and other superannuation benefits, including annual ncreases payable
under the Pensions (Increases) Acts, are, as provided for 1n the Superannuation Act 1972,
paid out of momnies provided by Pahament Under the TPS, which 1 an unfunded
scheme, teachers’ contnbutions, on a ‘pay-as-you-go’ basis, and employers’ contnibutions
are credited to the Exchequer under arrangements governed by the above Act

Under the defimuions set out n Financial Repoitng Standard 17, ‘Reurement Benefits’,
the TPS 15 a mulu-employer scheme and the school 15 unable to dentify its share of the
underlying assets and habilities of the scheme  Accordingly, the school has taken advantage
of the exemption 1n FRS 17 and has accounted for 1ts contrbutions to the scheme as if 1t
were a defined contmbution scheme  The school has set out below the information
available on the deficit in-the scheme and the imphcations for the school in terms of the
anticipated contribution rates
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Notes to the financial statements 31 August 2007

13 Teachers Pension Scheme (TPS) (continued)

Not less than every five vears, the Government Actuary (GA), using normal actuanal
principles, conducts an actnanal review of the TPS  The aim of the review 15 to speafy the
level of future contributions

The latest actuanal valuation of the scheme was at 31 March 2004 and significant facts
concerning the scheme are given below

Latest actuanal valuaticn 31 March
2004
Actuaral method Projected
benefits
Investment returns per annum 65%
Salary scale increases per annum 50%
Market value of assets at date of last valuation £162,650m
Propartion of members’ accrued benefits covered by the actuanal value of the assets 98 88%

Following the implementation of Teachers' Pensions (Employers' Supplementary
Contnbutions) Regulations 2000 the government actuary carried out a further review on
the level of employers’ contributions  For the peniod from 1 August 2005 to 31 December
2006 the employer contnibution was 13 5% The rate increase to 14% from 1 January 2007
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