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2 Strategic report

Strategic report:

Managing our organisation

The financial
performance
of the organisation

is reviewed on p38-39.

The aspects on the
right, however, require
further disclosure.

Going concern

A year ago, this area was critically
important for the charity, as it was

for the wider sector. With the loss of
international income, key elements

of fundraising income and potentially
the long-term closure of retail shops,
coupled with working capital challenges,
there was much to consider. Moreover,
the charity’s investment portfolio was
not a realistic reserve, as liquidating
elements of that portfolio at the
bottom of the market would not

have been appropriate.

A year on, the UK has seen the
successful roll-out of the vaccination
programme and the nation is on course
to resume something close to normality
in the summer of 2021. The charity’s
retail units are now open and are
trading successfully. Occupancy levels

in rehabilitation and in the school are
on target.

Some practical problems remain.

While the payment of the NHS
Capacity Grants of £0.45m have now
been received, after some delay, legal
processes remain much slower than
normal: one consequence is that we still
have a significant ‘tail’ of legacies which
are due, but unpaid. The reopening

of one of our residential houses has
been delayed due to challenges on
recruitment and if unresolved, this

will begin to impact income.

The 2021/22 budget document
identified three key areas of
financial risk:

e Theneed to stabilise the levels of
rehabilitation referrals, which had
been volatile. At the time of writing,
those numbers are stable.
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o The settlement of a very high
pay increase for NHS nursing
staff would add a significant
cost pressure, with uncertainty
on whether our contracts with
the NHS would be inflated to
cover the increase. At the time
of writing, a modest national
offer has been proposed, but
this is not finalised. For each

- additional 1 % the full year cost
would be £200k per annum.

e The charity needs to rebuild its
private international work. With
international travel due to open
up in 21/2022, albeit with graded
restrictions, our international work
is uncertain. This is a fundamentat
strategic target. The net income risk
on international work is circa £1m.
Growth in international referrals is
a fundamental element of the
charity’s five-year strategy.

With regards to the risks above, there

are three levels of contingency in place:

e Approximately £0.7m is being
carried as in-year contingencies.

o Of the £1.8m capital programme,
approximately £0.8m relates to
elements that can be deferred
if necessary.

e Theinvestment portfolio (£8m)
is now back at a stable market
valuation and as such can
be utilised as a final level
of contingency.

Consequently, given the strength of the
balance sheet, we cannot envisage any
scenarios which would compromise our
ability to continue in business through to
September 2022 (a period of at least 12
months from approval of these financial
statements) and beyond.
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Reserves

As at March 2021, reserves totalled
£27.4m (2020: £27.0m), of which
£2.4m (2020: £2.6m) relates to
Restricted Funds and £0.7m (2020:
£0.6m) relates to Endowment Funds.

Of the batance of £24.1m, £17.2m
(2020: £15.8m) has been Designated

to represent that element of the reserves
which is represented by fixed assets

and Is therefore not available as

working capital.

With regard to the balance of £6.9m
(2020: £7.7m) of ‘free reserves’, the
view of the Trustees is that this balance
is required for two purposes:

o  Firstly, as set out previously, there
is still an element of financial
risk being carried as the charity
transitions back to its pre COVID-19
levels of activity. That is in the
range £1-2m.

e Secondly, the charity is committed
strategically to a new build (Project
Butterfly), with capital costs
estimated currently at £15m.
Whilst it is intended, strategicatly,
that construction is funded by
a combination of a fundraising
appeal and the charity’s own
capital programme, these
reserves (essentially, the value
of the investment portfolio)
will act as the charity’s funding
reserve for this project.

These dllocations are consistent with the
basis adopted by the Trustees in March

2020. Consequently, reserves held reflect
the strategic requirements of the charity.

Strategic report

Trading subsidiary

The subsidiary (The Children’s Trust
Trading Company Ltd.) re-commenced
trading during the year 2020, after an
interregnum of 18 years. This has been
re-established because of increased
business and levels of commercial
activity. However, with the cancellation
of virtually all public activities during the
pandemic, revenues and costs were not
material. The results of the trading
subsidiary were not consolidated,

on the grounds of immateriality.
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Our organisation’s governance
Structure, Constitution & Objects

The Children’s Trust is a charitable
company not having a share capital.
The charity’s objects as set out in the
Articles of Assaciation describe the
charity’s core purpose which is:

“for the care, treatment, rehabilitation
and education of children and other
persons with physical disabilities,
learning disabilities and complex
medical needs, including life limiting
or life threatening conditions and
neurological damage acquired through
accident or other causes; for the support
of families and other carers involved;
and for the prevention of such
disabilities and disorders.”

In addition, our objects definea

further duty to: ‘hold for the benefit

of the public the freehold of the heritage
property known as Tadworth Court,
Tadworth, Surrey and its curtilage

and to restore, conserve, improve

and maintain such heritage

property and all the buildings,

walls, parks, gardens, woodlands and
appurtenances within its curtilage.’

The Children’s Trust Trading Company
Limited is a wholly owned trading
subsidiary of The Children’s Trust,
trading from 1 April 2020.

Board of Trustees

The Children’s Trust is governed by
the Board of Trustees (“the Board")
who are also the charity's directors
under company law. Our Trustees may

serve in total for a period of nine years
with the option to stand for re-election
annually thereafter, for a maximum of
three further 12-month terms.

When recruiting and appointing
Trustees, we look for individuals who
can provide leadership and expertise
across our key services and disciplines
of nursing, care, education, therapy and
fundraising and who can support and
bring effective challenge to the senior
leadership team on business strategy,
finance, operations, governance, risk and
regulatory compliance. Each Trustee will
be assigned as a lead for a particular
business area or professional discipline.

Like many charities we recognise

the importance of board diversity

and are committed more broadly to

the principles of equity, diversity and
inclusion from ‘board to floor'. Aside
from ensuring the Board collectively

has the necessary professional skills

and sector-specific experience to govern
the charity effectively, we are actively
reviewing our approach to recruitment
to ensure that our Board and wider
workforce are more representative of the
beneficiaries and communities we serve.

The Board of Trustees meets six times
a year, with the Chief Executive and
other members of the senior leadership
in attendance. Each meeting follows

a core set of agenda items, allowing
Trustees to hear from and challenge
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management on business performance
and to have oversight of governance, risk
and compliance matters. In addition, a
rolling forward agenda builds in strategic
check-points, governance reviews, risk
deep dives and operational spotlights

at key points throughout the year.

All Trustees follow a dedicated induction
programme and complete mandatory
refresher training across key areas of risk
and compliance, such as safeguarding
and hedlth and safety, annually. We set
high standards of professional conduct
and integrity for our Trustees and
conflicts of interest are regularly
reviewed by the Board.

The effectiveness of the Board has

been internally assessed twice in recent
years and in 2021 we plan to conduct an
externally facilitated evaluation of Board
performance which will provide insight
and benchmarking from the wider
charity sector.

Board Committees

Given the breadth of sectors

we operate across, the Board
delegates some of its key functions
and responsibilities to a number of
specialist committees as follows.

Governance

The Governance Working Group which
comprises three Trustees, Director of
People & Culture, Director of Education

and the Company Secretary meets

on a quarterly basis and sets an annual
programme of work focussed on reviewing
and improving compliance with the Charity
Governance Code, adopted by the charity
through our ‘Principles of Governance’.

In 2020, the working group has reviewed
and updated the charity’s Articles of
Association, Matters Reserved for the
Board, Delegation of Financial Authority
and the terms of reference for each of the
Board's committees. In 2021 the working
group will be looking again at Board
effectiveness and undertaking a Trustee
skills audit and training needs analysis.
The Board has also recently reviewed the

findings and recommendations from
high-profile safeguarding investigations
such as the Saville and Elizabeth Dixon
enquiries. These reports and
recommendations will inform the work
and priorities of the Governance Working
Group in the forthcoming financial period.
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Clinical Governance & Safeguarding Committee
This committee provides a structured, systematic oversight of the organisation’s clinical governance, risk management and
safeguarding policies and procedures. It holds management to account for compliance with key regulations and statutory
guidance, including the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014; Care Quality Commission
(Registration) Regulations 2009 and The Care Standards Act 2000 and provides assurance to the Board over the same.
The committee meets at least five times per annum.

Educational Governance Committee
This committee has delegated authority to act as the de facto ‘governing body’ of The Children’s Trust School. The scope
and objectives of the committee are informed by UK legislation and statutory guidance from Department for Education.
The committee's role is to hold the Director of Education and senior leadership team to account for the educational
performance, internal organisation and management and control of the School, including the performance management
of staff. The Committee meets four times per annum.

Finance, Fundraising and General Purposes Committee
The primary purpose of this committee is to support the Board in ensuring the charity manages its finances, income, human
resources, estates and facilities and IT responsibly and ethically in pursuit of its charitable purposes, and that its fundraising
practices are compliant, efficient and effective. The committee meets five times per annum.

Audit & Risk Committee

This committee’s primary purpose is to provide assurance to the Board on the adequacy of risk management, internal control
and governance arrangements and that public and charitable funds are used efficiently and effectively.

Investments Committee

The primary purpose of the committee is to establish and monitor the charity’s investment policy.

Appointments Committee

senior leadership team appointments.

The Appointments Committee’s primary purpose is to review Board composition and approve trustee, honorary officer and

Remuneration Committee

the annua! pay review.

The primary purpose of the Remuneration Committee is to determine employment and remuneration policies and to approve

Research Governance Committee

This committee was established to ensure that the charity undertakes good quality research to further its reputation with
leading clinicians and healthcare institutions.

and their families to come together.

New Build Committee (Project Butterfly)
This committee was established to govern all aspects of a major construction project at Tadworth Court. A new £15m facility
will replace the existing school building and provide shared spaces for our multi-disciplinary teams, children and young people

Investment policy & objectives

In the final quarter of 2019/20,

our portfolio lost £1.4m of its value due
to impact of COVID-19 . This had to be

reflected as a cost in 2019/20 accounts.

With the worldwide recovery on
financial markets, a gain of £1.4m was
achieved in 2020/21, thereby bringing
the portfolio back to its pre COVID-19

position by March 2021. The portfolio
has continued to gain in value in the
first quarter of 2021/22.

The yield on investment income was
down significantly in absolute terms,

at £149k (2019/20: £220k), reflecting
the very gradual recovery in investment
performance worldwide over the course
of the pandemic. Given the very large

corrections in portfolio value over the
period of the pandemic, % yield data

is not shown this year, as being of limited
value. Income levels in 2021/22 are
already up 24 % on the prior year levels.

Results continue to be monitored by

the Investment Committee, which meets
with representatives from Investec at
each meeting.

T "‘*"‘\\(
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Environmental, Social and
Governance (ESG) impact

of our investment portfolio
The current investment policy
precludes any direct investment
in tobacco companies and other
companies that may harm or
exploit children or young people.

As part of our responsible organisation
work, we report on the Environmental,
Social and Governance (ESG) impact
of our investment portfolio in the
annual report and accounts.

The ESG performance of our investment
portfolio is measured and benchmarked
by two separate third party analytics
solutions providers (Sustainalytics and
Institutional Shareholder Services) that

give us a score against sustainability
factors and alignment with the UN
Sustainable Development Goals.

Our direct investments scored an
average of +1.7, when scored against
the UN Sustainable Development Goals
with a range of +10 to -10. The MSCI
UK IMI index benchmark is +1.1.

Sustainalytics measured our average
score as 23.1 (range is 0-100 with

low scores good and high scores bad).
The MSCI UK index average score is
23.3. In conclusion our investment
portfolio ESG scores are better than the
average and benchmark scores for UK
wide investments. In the next year we

will continue to review how we approach

and report on responsible investments.
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Key risks and handling strategies
The senior leadership team and

board formally review and assess the
principal risks to the charity’s strategic
and objectives bi-annually. At the

end of the financial year 2020-21 the
principal risks were identified as below.

Principal Risk Mitigation

COVID-19

COVID-19 continues to pose a direct and immediate threat to
the health and well-being of our clinically extremely vulnerable
children and young people and our staff, and to our ability to
continue with business as usual.

We have continued to operate a COVID-secure site, with
stringent infection prevention and control measures and
regular testing of staff and beneficiaries, throughout the
pandemic. We have also had a high uptake of the COVID-19
vaccines amongst staff. These measures have ensured and
continue to ensure the safety and wellbeing of our vulnerable
children and young people and colleagues.

Health & Safety

The health and safety of the children and young people

we care for, staff, volunteers, visitors, contractors and anyone
who may be affected by our undertaking, are paramount.
Failure to put in place appropriate policies, procedures and
training could put our beneficiaries, colleagues, supporters or
others at risk and result in regulatory enforcement action,
litigation and prosecution.

We have a robust health and safety management system in
place comprising policies, procedures, mandatory training, risk
assessments, KPIs and incident management and reporting,
ali of which help manage this risk to an acceptable level.

Financial Sustainability

A failure to generate operating surpluses in our core business
or the loss of or scaling back of key contracts could create
financial instability and uncertainty. Furthermore a failure to
grow new business (private and international) and/or a decline
in voluntary income could adversely affect our ability to deliver
our strategic objectives.

Business performance against budget is closely monitored

by the senior leadership team and reported regularly to the
Board. At The Children’s Trust School, residential occupancy
has increased by 30% over the last three years and referrals
to our brain injury rehabilitation service are now strengthening
after a volatile year during the COVID-19 pandemic.

Strategic Projects

Our strategy for 2020-25 aims to help the charity reach and
support more children, young peopte and their families and
deliver improved outcomes. In doing so we will demonstrate
to our funders that we are trusted, offer value for money,
are an essential partner and service provider.

The execution of our strategic projects and initiatives is closely
monitored on a monthly basis by the senior leadership team
with regular updates reported to the Board. We are also
developing a suite of KPIs to measure benefits realisation

as strategic initiatives are delivered.
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Principal Risk Mitigation

People

Our people are instrumental to achieving our strategy and
objectives and to delivering the high standards of health, care
and education we aspire to for the children, young people and
families we support. A failure to attract, retain and develop
colleagues with the right skills and experience, or to establish '
the right culture values and standards of behaviour that we
expect, could impact the quality and delivery of our services
and achievement of our objectives.

- an on-site occupational health service operated by Epsom

Our staff handbook, corporate policies and procedures,
mandatory training and comprehensive induction programme

~ensure that our culture, values and expected standards of !

)

conduct are clearly articulated to all new joiners. i

On staffing, management has processes in place to monitor 1
critical staffing levels (such as nurses) and to promptly identify |
gaps against forecast requirements. ’

On physical and menta!l health and wellbeing, we have
and St Helier Hospital, as well as comprehensive range of

other wellbeing resources and initiatives accessible to staff
and volunteers.

Information Technology

During the year we continued the roll-out of our new
cloud-based IT systems following a number of years of
under-investment in our IT infrastructure.

This change in our IT operating model brings about
significant operational benefits but also introduces key
supplier dependency risks which, unless managed effectively,
could lead to significant business interruption.

The outsourced hosting arrangements provide for a high j
level of operational resilience and business continuity g
and management meets regularly with senior supplier 1
representatives to ensure operational performance ;
continues to meet expectations.

Quality and compliance

Including health and care, education and fundraising.
Delivering a high quality and safe service is our primary
objective. A failure to comply with regulatory requirements
could compromise the health and safety of our children and
young people and colleagues and/or lead to significant fines
and negative publicity.

We have robust policies, procedures and controls in place

to ensure compliance with applicable regulations and have
recently been re-accredited to CHKS heaithcare and 1ISO9001
quality standards. Following a dual inspection in April 2020, !
The Chitdren’s Trust maintained its ‘Outstanding’ rating

“with CQC and Ofsted Care. Our last inspection from L

Ofsted Education in-May 2017 rated our school ‘Good’ with
outstanding effectiveness of leadership and management.

Safeguarding

The Children’s Trust supports some of the most vulnerable
children and young people in our society. A failure in our
internal control system or governance arrangements to
prevent or adequately respond to safeguarding incidents and
near misses could put our children and young people at risk of
'harm and adversely impact our CQC and Ofsted Care ratings.

‘addressed at the earliest possible opportunity.

and Trustees dedicate significant time and attention to
checking and challenging the effectiveness of governance
arrangements and systems of risk management and control
in this area. Our rigorous recruitment procedures, policies,
staff training and open and transparent culture help us !
reduce the likelihood of a safeguarding incident taking
place and ensure that risks and issues are identified and

Safeguarding is one of the charity’s top priorities.

4
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2020/21 2019/20 2018/19 2017/18
 Subject accesé requests: 24 - ‘ 45 53 26 |
Safeguarding incidents: 19 ; 46 19 | 17 |
Complaints (Children/ 25 23

families, business :
operations): 14 {

‘25

Best practice and compliance

The Children’s Trust Financial
Statements for 2021 and the 2020
comparative figures are constructed in
line with best practice. Compliance with
best practice extends to the need to
address the ‘public benefit’ provided
by the charity, in line with Charity
Commission guidelines.

The Financial Statements comply

with the Companies Act 2006, the
Articles of Association, and Accounting
and Reporting by Charities: Statement
of Recommended Practice applicable
to charities preparing their accounts

in accordance with the Financial
Reporting Standard applicable in

the UK and Republic of Ireland

(FRS 102) (effective 1 January 2019).

This Report of the Trustees prepared
under the Charities Act 2011, which

also contains all information required

in a Directors’ report by the Companies
Act 2006, and the incorporated Strategic
Report prepared under the Companies
Act 2006, were approved by the Board
of Trustees on 10 September 2021 and
signed on behalf of the Trustees by:

Duncan Ingram
(Chair of Trustees)

Date: 10 September 2021

Wlpa~

In shaping our objectives for the year and
planning: our activities, the Trustees have

considered the Charity Commission’s
guidance on public benefit, including
the guidance ‘public benefit: running
a charity (PB2)".

Auditor
Our external auditor RSM UK Audit LLP

has indicated its willingness to continue in
office. In so far as the Trustees are aware:

e there is no relevant audit
" information of which the charity's

auditor is unaware; and

+ the Trustees have taken all steps
that they ought to have taken to
make themselves aware of any
relevant audit information and to
establish that the auditor is aware
of that information.

The Children’s Trust 2020/2021 Report and Accounts
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Annual Report KPIs 2020/21 N 31/03/21

Year end trade debtors (£'000) 1,136 4,267
Turnover (£'000) 28,468 25,667 :
Year end debtors (days) 15 ‘ 61 ‘
Year end creditors (days) ' 13 18 i
Inventory (months) 0.60 0.57 ‘
(total non-pay actual less insurance and depreciation over inventory) )
% Completion of capital programme 102% 95% ;
Agency spend (£'000) ' 87 26 \
% of payroll 1.10% 0.44% 5
Bank spend (£'000) 214 169 ’
% of payroll 2.76% 2.87%
Fundraising margin (%) ' ' ' 37% 33% |
Retail margin (%) ' -13% 82%
Corporate fixed costs (%) 23% 22% .

|
(as defined at budget setting and excluding depreciation) as % of income !
|

Average yield on investments (%) 25% “13% g

(dividend income plus change in portfolio value over average amount invested over the year) |
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Statement of Trustees' responsibilities

The Trustees (who are also directors

of The Children’s Trust for the purposes
of company law) are responsible for
preparing the Trustees’ Annual

Report and the Financial Statements

in accordance with applicable law and
United Kingdom Accounting Standards
(United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees

to prepare financial statements for

each financial year that give a true

and fair view of the state of affairs of

the charity and of the incoming resources

and application of resources, including

the income and expenditure, of the

charity for that period. In preparing

these financial statements, the

~ Trustees are required to:

o select suitable accounting policies
and then apply them consistently

e observe the methods and principles
in the Charities SORP

« make judgements and estimates
that are reasonable and prudent

o state whether applicable UK
Accounting Standards have been
followed, subject to any material
departures disclosed and explained
in the financial statements

e prepare the financial statements
on the going concern basis unless
it is inappropriate to presume
that the grganisation will
continue in business.

The Trustees are responsible for
keeping adequate accounting records
that disclose with reasonable accuracy
at any time the financial position of the
charity and enable them to ensure that
the financial staterments comply with
the Companies Act 2006. They are also
responsible for safeguarding the assets
of the charity and hence for taking
reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees are responsible for

the maintenance and integrity of

the corporate and financial information
included on the charitable company’s
website. Legislation in the United
Kingdom governing the preparation
and disserination of financial
statements may differ from

legislation in other jurisdictions.

The Children's Trust 2020/2021 Report and Accounts
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The Charity Commission’s guidance on
‘Internal financial controls for charities’
states that ‘trustees should, at least
annually, ensure a review is conducted of
the effectiveness of the charity’s internal
financial controls’. The Board of Trustees
retains ultimate responsibility for the
charity’s system of risk management
and internal contro! in its widest sense.

System of internal control

The table below sets out the key
components of the internal control
system1 which have been in place during
the course of the financial year ended
31st March 2021.

Significant Control Failures

Management does not consider there to
have been any significant control failures
during the period although the following

statutory notifications were made to
regulators which require disclosure in
the annual report and accounts.

A serious incident was feported to

the Charity Commission as a precaution
following a whistleblowing report to
Care Quality Commission (CQC) during
the time of their statutory inspection
in 2020. The investigation, which was
completed over a period of months,
concluded that the whistleblower’s
allegations were not upheld. A number
of recommendations were made as a
result of the investigation which are
now being implemented. No further
action was required by CQC and the
incident was closed.

A personal data breach was notified to
the ICO in July 2020 after a phishing

Annual statement of internal controls 11

attack led to the personal data of

a limited number of staff and other
individuals, held in Outlook, becoming
compromised. The data breach
investigation resulted in a number

of actions being agreed to strengthen
controls against phishing attacks, most
importantly, the roll-out of multi-factor
authentication for all staff which has
been completed. The Information
Commissioner’s Office (ICO) advised
that they would not be taking any
action against the charity and the
incident was closed.

Conclusion

In the basis of this assessment, the
Audit and Risk Committee has concluded
that the system of internal control and
risk management is designed effectively
and fit for purpose.

Control environment

¢ Robust governance
arrangements
including formal
sub-committees of
the board of trustees
each with its own
terms of reference.

o Clear organisational
structure,
management
accountability and
business objectives.

¢ Delegated
authorities.

e Formal
organisational
policies and
procedures.

o Oversight
of business
performance and
monitoring of KPIs.

o Performance
management
procedures.

Risk assessment

e Board of Trustees
responsible for
defining risk
appetite and
approving the
charity’s risk
management policy
and procedure.

¢ Reassessment twice
a year of corporate
risks alongside
strategic review.

¢ Ongoing risk
assessment as part
of business as usual
across all areas.

¢ Risk assessment
integral to all
corporate projects.

Information and

communications

» Financial reporting
including key
judgements.

e Updates on
strategy and
business
performance.

» Results of internal
and external audit.

¢ Risk reporting.

o Compliance

v reporting.

» Whistleblowing.

Control activities

o Designed,
implemented
and monitored
by management.

« Financial controls
to prevent fraud,
inefficient use of
charity assets
or financial
misstaternent.

e Internal and external

legal support to
minimise
contract risk.

e Delegation
of financial
authority policy
and formal capex
approval process.

Monitoring

¢ Monitoring
and assurance via
dedicated control
functions and
committees,

e.g. Clinical

and Educational
Governance, Quality
and Compliance.

¢ Information
Governance,

Health & Safety
and Governance
Working Group.

e Reporting of
incidents, lessons
learned sessions,
root cause analysis
and control
deficiencies via
relevant Board
sub-committee.

¢ Independent
internal and external
audit and assurance.
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Independent auditor’s report to the members of The Children’s Trust

For the year ended 31 March 2021

Opinion

We have audited the financial
statements of The Children’s Trust
(the ‘charitable company’) for the
year ended 31 March 2021 which
comprise the Statement of Financial
Activities, the Balance Sheet, the
Cash Flow Statement and notes

to the financial statements, including
significant accounting policies. The
financial reporting framework that
has been applied in their preparation
is applicable law and United Kingdom
Accounting Standards, including FRS
102 “The Financial Reporting Standard
applicable in the UK and Republic of
Ireland” (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the
state of the charitable company’s
affairs as at 31 March 2021 and
of its incoming resources and
application. of resources, including
its income and expenditure, for
the year then ended;

e have been properly prepared
in accordance with United
Kingdom Generally Accepted
Accounting Practice; and

¢ have been prepared in accordance
with the requirements of the
Companies Act 2006.

Basis for opinion

We conducted our audit in accordance
with International Standards on Auditing
(UK) (ISAs (UK)) and applicable law.
Our responsibilities under those
standards are further described in

the Auditor’s responsibilities for the
audit of the financial statements
section of our report. We are
independent of the charitable
company in accordance with the
ethical requirements that are relevant
to our audit of the financial statements
in the UK, including the FRC's Ethical
Standard and we have fulfilled our
other ethical responsibilities in
accordance with these requirements.

We believe that the audit evidence
we have obtained is sufficient and
appropriate to provide a basis for
our opinion.

Conclusions relating to going concern
In auditing the financial statements,
we have concluded that the trustees’
use of the going concern basis of
accounting in the preparation of

the financial statements is appropriate.
Based on the work we have performed,
we have not identified any material

-uncertainties relating to events or

conditions that, individually or
collectively, may cast significant
doubt on the charitable company’s
ability to continue as a going
concern for a period of at least
twelve months from when the
financial statements are authorised
for issue.

Our responsibilities and the
responsibilities of the trustees
with respect to going concern
are described in the relevant
sections of this report.

Other information

The other information comprises

the information included in the

Annual Report other than the financial
statements and our auditor’s report
thereon. The trustees are responsible
for the other information contained
within the Annual Report. Our opinion
on the financial statements does not
cover the other information and, except
to the extent otherwise explicitly stated
in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other
information and, in doing so, consider
whether the other information is
materially inconsistent with the
financial statements or our knowledge
obtained in the course of the audit or
otherwise appears to be materially
misstated. If we identify such material
inconsistencies or apparent material
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misstatements, we are required
to determine whether this gives
rise to a material misstatement
in the financial statements
themselves. If, based on the
work we have performed, we
conclude that there is a material
misstatement of this other
information, we are required

to report that fact.

We have nothing to report
in this regard.

Opinions on other matters prescribed

by the Companies Act 2006

In our opinion, based on the work

undertaken in the course of the audit:

e theinformation given in the
Trustees’ Report, which includes the
Directors’ Report and the Strategic
Report prepared for the purposes of
company law, for the financial year
for which the financial statements
are prepared is consistent with
the financial statements; and

e the Directors’ Report and the
Strategic Report included within
the Trustees’ Report have been
prepared in accordance with
applicable legal requirements.

Matters on which we are required
to report by exception

In the light of the knowledge and
understanding of the charitable
company and its environment
obtained in the course of the
audit, we have not identified
material misstatements in the
Directors’ Report or the Strategic
Report included within the
Trustees’ Report.

We have nothing to report in respect

of the following matters where the

Companies Act 2006 requires us to

report to you if, in our opinion:

e adequate accounting records have
not been kept, or returns adequate
for our audit have not been received
from branches not visited by us; or

e the financial statements are not
in agreement with the accounting
records and returns; or

e certain disclosures of trustees’
remuneration specified by
law are not made; or

e we have not received all the
information and explanations
we require for our audit

Responsibilities of trustees

As explained more fully in the
Statement of Trustees’ responsibilities
set out on page X, the trustees (who
are also the directors of the charitable
company for the purposes of company
law) are responsible for the preparation
of the financial statements and for
being satisfied that they give a true
and fair view, and for such internal
control as the trustees determine is
necessary to enable the preparation

of financial statements that are free
from material misstatement, whether
due to fraud or error.

In preparing the financial statements,
the trustees are responsible for
assessing the charitable company’s
ability to continue as a going concern,
disclosing, as applicable, matters
related to going concern and using
the going concern basis of accounting
unless the trustees either intend to
liquidate the charitable company

or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the
audit of the financial statements
Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from
material misstatement, whether

due to fraud or error, and to issue

an auditor’s report that includes

our opinion. Reasonable assurance

is a high level of assurance, but

is not a guarantee that an audit
conducted in accordance with ISAs
(UK) will always detect a material
misstatement when it exists.

13
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Misstatements can arise from
fraud or error and are considered
material if, individually or in the
aggregate, they could reasonably
be expected to influence the
economic decisions of users

taken on the basis of these
financial statements.

The extent to which the audit

was considered capable of

detecting irregularities, including
fraudIrregularities are instances

of non-compliance with laws and
regulations. The objectives of our
audit are to obtain sufficient appropriate
audit evidence regarding compliance
with laws and regulations that have
a direct effect on the determination
of material amounts and disclosures
in the financial statements, to perform
audit procedures to help identify
instances of non-compliance with
other laws and regulations that

may have a material effect on

the financial statements, and to
respond appropriately to identified
or suspected non-compliance with
laws and regulations identified
during the audit.

In relation to fraud, the objectives

of our audit are to identify and assess
the risk of material misstatement of
the financial statements due to fraud,
to obtain sufficient appropriate audit
evidence regarding the assessed

risks of material misstatement due

to fraud through designing and
implementing appropriate responses
and to respond appropriately to
fraud or suspected fraud identified
during the audit.

However, it is the primary responsibility
of management, with the oversight

of those charged with governance,

to ensure that the entity’s operations
are conducted in accordance

with the provisions of laws and
regulations and for the prevention

and detection of fraud.

In identifying and assessing risks

of material misstatement in respect

of irregularities, including fraud,

the audit engagement team:

» obtained an understanding of the
nature of the sector, including the
legal and regulatory framework that
the charitable company operates
in and how the charitable company
is complying with the legal and
regulatory framework;

e inquired of management,
and those charged with
governance, about their
own identification and
assessment of the risks of
irregularities, including any
known actual, suspected
or alleged instances of fraud;

e discussed matters about
non-compliance with faws
and regulations and how
fraud might occur including
assessment of how and
where the financial statements
may be susceptible to fraud.

As a result of these procedures we
consider the most significant laws
and regulations that have a direct
impact on the financial statements
are FRS 102, Charities SORP

(FRS 102), Companies Act 2006,
Charities Act 2011, and the charitable
company’s governing document.

We performed audit procedures to
detect non-compliances which may
have'a material impact on the financial
statements which induded reviewing
the financial statements including

the Trustees’ Report, remaining alert
to new or unusual transactions which
may not be in accordance with the
governing documents.

The most significant laws and
regulations that have an indirect

impact on the financial statements

are Safeguarding Vulnerable Groups

Act 2006, Keeping Children Safe in
Education 2019, the Code of Fundraising
Practice, the Children and Families Act
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2014, the UK General Data Protection
Regulations, the Care Act 2014 and the
Care Quality Commission regulations.
We performed audit procedures to
inquire of management and those
charged with governance whether the
charitable company is in compliance
with these law and regulations and
inspected correspondence with
regulatory authorities.

The audit engagement team identified
the risk of management override of
controls as the area where the financial
statements were most susceptible to
material misstatement due to fraud.
Audit procedures performed included
but were not limited to testing manual
journal entries and other adjustments,
evaluating the business rationale in
relation to significant, unusual
transactions and transactions entered
into outside the normal course of
business, and challenging judgments
and estimates.

A further description of our
responsibilities for the audit of the
financial statements is located on the
Financial Reporting Council's website at
www.frc.org.uk/auditorsresponsibilities

This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the
charitable company’s members,

as a body, in accordance with

Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been
undertaken so that we might state

to the charitable company’s members
those matters we are required to state
to them in an auditor’s report and for
no other purpose. To the fullest extent
permitted by law, we do not accept or
assume responsibility to anyone other
than the charitable company and the
charitable company’s members as a
body, for our audit work, for this report,
or for the opinions we have formed.

Hannah Catchpool

(Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP,
Statutory Auditor

Chartered Accountants

25 Farringdon Street

tondon

EC4A 4LAB

Date: 10 September 2021

15



16 Statement of financial activities The Children’s Trust 2020/2021 Report and Accounts
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Unrestricted 2021 2020

General  Restricted Endowment Total Total

Note Funds Funds Funds Funds Funds

Incorme and endowments from:
iChcritable activities 2 19,008 - : 19,008 18,296
Donations and legacies 3 3,252 550 - 3,802 3,984
Government grants 3a 358 3,029 - 3.387 165
Other trading activities
 Events 132 - - 132 542
{—Charity shops 1,319 - . 1,319 1,826
t— Lottery 167 - - 167 148
4 1,618 - . 1,618 2,516

Investment income -5 ©148 - 23 171 230
Other income 6 482 : . 482 486

otal income : . 28,468 25,677
Expenditure on: f
Raising funds :
— Costs of donations and legacies 1,811 - - 1,811 1,730
~ Investment in future income 195 - - 195 56
— Events 252 - - 252 503
— Charity shops 1,885 - - 1,885 2,021
~ Lottery 141 . . 141 144

8 4284 - . 4,284 4,454
Charitable activities 7 21,822 3318 - 25,140 21,917,

otal expenditure 8 26,106 3,318 29,424 R
;Net (expenditure) before gains (losses) (1,240) - 261 23 (956) (69A)i
INet unrealised (loss)/gain on.investments 15 1,293 - 82 1,375 (81 9)f
{\let (expenditure)/income 53 261 105 419 (1,51 3);
[Transfers 21 488 (488)
Net movement in funds 419 GES3)
Reconciliation of funds: :
fTotal funds brought forward 23,656 2,671 675 27,002 28,515

otal funds carried forward : 24,197 2,444 78 - 27,421 273002

The statement of financial activities includes all gains and losses recognised in the year.

The accompanying accounting policies and notes form an integral part of these financial statements.
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2021 2021 2020 2020

Note £000 £'000 £'000 £'000

Fixed assets ;
}Intanglble fixed assets 14a 1,794 1,496
Tangible fixed assets 14 15,442 14,371

Tadworth Court 14 1,466 1,519 |

18,702 17,386

Investments 15 7,986 6,370

26,688 23,756

Current assets i
x[Stocks 195 183
Debtors 16 3,081 5,481
;Ccsh at bank and in hand 773 282
4,049 5,946

Current liabilities

Creditors: amounts falling due within one year 17 (3,316) (2,700)

Net current assets 733 3,246

The funds of the Charity '

Unrestricted funds 6,966 7,789

Feneral funds 17,231 15,867

Designated 24,197 23,656

1Restricted funds 2,444 2,671

Endowment funds ~ ° 780 675

otal funds 27,421

The financial statements were approved by the Trustees and authorised for issue on 10 September 2021

The accompanying accounting policies and notes form an integral part of these financial statements.

Company Number: 1757875

BWRpa

a—

Duncan Ingram Fiona Sheridan
Chair of Trustees Chair of Fundraising, Finance and General Purposes

277002
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Cash flow statement
For the year ended 31 March 2021

2021 2020

- Note £'000 £'000

Net expenditure for the reporting period before gains/(losses) 419 (1,51 3)1
}Adjustments for:
;Interest and investment income (171) 21 4)&
Depreciation : 14 1712 1,429
!(Galn)/loss in investment in market value 15 (1,375) 81 9
Increase in stocks (12) (21)
tDecrease/(Increc:se) in debtors 2,400 (994)§
Increase in creditors 616 634

Net cash used in operating activities v ' 3,589 140

;Cash flows from investing activities

;Investment income received 171 qu
Investment income reinvested 15 (171) (220)
ICopital expenditure 14 (3.028)  (3,009)
Sale of investments 15 (500) 544
Purchase of investments 15 430 -
Net cash (used in)/provided by investing activities ) : : (3,098)-("2,74_6'_'5?)
rChcmge in cash and cash equivalents in the reporting period 491 .(23252
Cash and cash equivalents at the beginning of the year 282 2,607,
J 2021 2020
£000 £'000

lAnalysis of cash and cash equivalents ,
Cash at bank and in hand 773 282
otal cash and cash equivalents . 773 282

The accompanying accounting policies and notes form an integral part of these financial statements.
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Notes to the financial statements
For the year ended 31 March 2021

1. Accounting policies

1.1 Basis of accounting

These financial statements are prepared on a going concern
basis, under the historical cost convention, as modified by
the revaluation of investments being measured at fair value
through income and expenditure within the Statement of
Financial Activities. ‘

The financial statements have been prepared in accordance
with the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS 102). The Charitable
Company is a public benefit entity for the purposes of

FRS 102. The Charity also prepared its financial statements

in accordance with the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (The FRS 102 Charities SORP effective
1 January 2019) and the Companies Act 2006.

The financial statements are prepared in sterling, which is
the functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest
one thousand pounds.

The Charity meets the definition of a public benefit entity.

The principal accounting policies adopted in the preparation
of the financial statements are set out below.

1.2 Preparation of the accounts on a going concern basis
In March 2020, the Board approved a five year strategy for
the charity, with an operating surplus of £0.4m in 2020/21,
rising to £1.5m in 2021/22 and remaining at that level. The
strategy was configured primarily to facilitate a significant
capital asset rebuild of approximately £15m. The funding
was to come from a new fundraising appeal, with £6m
generated from internal retained surpluses. The charity’s
investment portfolio (currently valued at £8.0m) would
underpin the financial risk. No commitments have been
made yet and it can be postponed if not achieved.

The view of the Board is that the charity — with one key
caveat — will be able to return to previous levels of activity
from approximately October 2021, enabling a break-even
financial performance in the 20221/22 year.

The charity targeted growth in international income as a
key strand of growth within the original strategy, reflecting
real progress in the period 2018-2020. The Board has set
an objective to rebuild referrals to pre-pandemic levels by
the end of 2021. This will require an easing of restrictions
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in international travel to the UK, a rebuilding of private
workload in paediatric neurosurgery in the major London
hospitals and a re-establishment of the referral arrangements
from those hospitals to this charity. This is the primary business
objective for the charity in 2021/22.

Most of the financial risk for 2021/22 has been covered
through in-year reserves, but failure to rebuild international
work at a strategic level would necessitate a review of the
strategy and the potential deferral of the new build. If such
a state of transition were to arise, the charity would look to
its investment portfolio of £8m to provide support.

Based on this, the Trustees consider that adequate resources
exist to continue in operational existence for the short to
medium term and that it is appropriate to adopt the going
concern basis in preparing the financial statements.

1.3 Income

Allincome is accounted for in the Statement of Financial
Activities (SOFA) when the charity is legally entitled to the
income, any performance conditions attached to the item(s)
of income have been met, it is probable that the income will
be received and the amount can be measured reliably.

Collections made by third parties on behalf of the charity are
accounted for when received.

Income from government and other grants, whether ‘capital’
grants or ‘revenue’ grants, is recognised when the charity has
entitlement to the funds, any performance conditions attached
to the grants have been met, it is probable that the income will
be received and the amount can be measured reliably.

For legacy income, entitlement is taken as the earlier of the
date on which either: the charity is aware that probate has
been granted, the estate has been finalised and notification
has been made by the executors that a distribution will be
made. Receipt of a legacy is only considered probable when
the amount can be measured reliably and the charity has been
notified of the executor’s intention to make a distribution.

Funds received for capital projects are accounted for as restricted
income. The treatment of the assets provided depends upon
the restrictions imposed by the grant and if the fixed asset
acquisition discharges the restriction then the asset will be held
in unrestricted funds. A corresponding transfer of the associated
restricted income will be made to the unrestricted fund.

Donated professional services and donated facilities are
recognised as income when the charity has control over
the item.
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On receipt, donated services/goods are recognised on the
basis of the value of the gift to the charity which is the amount
the charity would have been willing to pay to obtain services

of equivalent economic benefit on the open market.

1.4 Expenditure

Expenditure is accounted for on an accruals basis and has
been listed under headings that aggregate all the costs
related to that activity. Liabilities are recognised once there
is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of
economic benefits will be required in settlement and the
amount of the obligation can be measured reliably.

Costs of raising funds include the costs associated with
attracting voluntary income and the costs of trading for
fundraising purposes.

Charitable expenditure comprises those costs incurred by
the charity in the delivery of its activities and services for
its beneficiaries.

Support costs, including governance costs, are those costs
that, whilst necessary to deliver an activity, do not themselves
produce or constitute the output of the charitable activity.
Where support costs cannot be directly attributed they have
been allocated to activities on a basis consistent with the

use of the resources. The basis of allocation has been
explained in note 9 to the accounts.

Any irrecoverable VAT is included as part of the cost to which it
relates. The amount incurred in the year is disclosed in note 11.

1.5 Fund accounting

General unrestricted funds are available for use at the
discretion of the Trustees in furtherance of the charitable
objectives of the charity.

Designated funds are set aside by the Trustees out of
unrestricted general funds for specific future purposes.

Restricted funds are funds subject to specific restrictions
imposed by donors or by the purpose of the appeal.

Endowment funds are funds where the assets must be held
by the charity, principally in the form of investments.

Income from endowments is included in income, either
restricted or unrestricted, in accordance with the terms
of the endowment.
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Any capital gains or losses arising on the investments are
allocated to the related fund. Further explanation of the
nature and purpose of each fund is included in note 21.

1.6 Fixed assets

Tangible fixed assets

Tangible fixed assets costing more than £1,000 are capitalised
and included at cost. Depreciation is calculated to write off
the cost of tangible fixed assets by equal annual instalments
over their expected useful lives as follows:

Freehold land Not depreciated
Freehold and leasehold property: 4%,10% and 20% .
Tadworth Court 2%
Plant and office expenditure and equipment 10%-20%
Residential houses furniture and equipment 20%
Computer equipment 33%
Motor vehicles 20%
Motor vehicles — vans 14%
Motor vehicles — minibuses 13%

At the end of each reporting period, the residual values and
useful lives of assets are reviewed and adjusted if necessary.

In addition, if events or changes in circumstances indicate that
the carrying value may not be recoverable then the carrying
values of tangible fixed assets are reviewed for impairment.

Assets in the course of construction are carried at cost less any
identified impairment loss. Depreciation commences when the
properties are ready for their intended use.

Intangible fixed assets

Intangible assets are initially recognised at cost and are
subsequently measured at cost less accumulated amortisation
and accumulated impairment losses. Amortisation is calculated .

. to write off the cost of intangible fixed assets by equal annual

instalments over the expected useful lives as follows:

33%
17%

Computer software
Computer software — major systems

1.7 Tadworth Court

This balance represents the freehold of Tadworth Court, it
houses our pharmacy, catering, meeting and administrative
facilities. The asset is stated at cost and is depreciated over
50 years. The Trustees ensure that the building is carefully
maintained and is fit for purpose. Any significant expenditure
which is required to preserve or prevent deterioration is
capitalised when it is incurred.
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1.8 Investments

Quoted investments are included at market value (bid/selling
price). Investments in subsidiaries are stated at cost. Realised
and unrealised gains and losses are shown in the appropriate
section of the SOFA.

1.9 Stock
Stock is stated at the lower of cost and net realisable value;
stocks are not normally held for resale.

1.10 Debtors
Trade and other debtors are recognised at the settlement
amount due. Prepayments are valued at the amount prepaid.

1.11 Pension costs

Certain of the charity’s clinical and teaching staff are
members of the NHS Pension Scheme or Teachers’ Pension
Scheme respectively, both of which are defined benefit
schemes. The schemes are not designed to be run in a way
that would enable individual employer bodies to identify
their share of the underlying scheme assets and liabilities.
Therefore, the schemes are accounted for as if they are a
defined contribution scheme: the cost of participating in
the schemes is taken as being equal to the contributions
payable to the scheme for the accounting period.

Other staff are able to join the charity’s defined contribution
pension scheme. The employer contributions are included
within resources expended and represent the amount of
contribution payable to the schemes in respect of the
accounting period.

1.12 Operating lease payments
Total payments under operating leases are charged to the
SOFA on a straight line basis over the lease term.

1.13 Consolidation

The financial statements include the results of the charity
only on the basis that the results of The Children’s Trust
Trading Company Limited are immaterial to the charity.
Accordingly, consolidated statement of financial activities
and balance sheet has not been prepared for the year.

1.14 Critical accounting estimates and areas of judgement
In preparing the financial statements it is necessary to make
certain judgements, estimates and assumptions that affect the
amounts recognised in the financial statements. No material
estimates were required.
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1.15 Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits.
held at call with banks.

1.16 Creditors

Creditors are recognised where the charity has a present
obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due
to settle the obligation can be measured or estimated reliably.
Creditors are recognised at their settlement amount.

1.17 Financial instruments

The charity has applied the provisions of Section 11 ‘Basic
Financial Instruments’ of FRS 102 to all of its financial
instruments. Financial instruments are recognised in the
company’s balance sheet when the company becomes
party to the contractual provisions of the instrument.
Financial assets and liabilities are offset, with the net
amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised
amounts and there is an intention to settle on a net basis
or to realise the asset and settle the liability simultaneously.

With the exceptions of prepayments, deferred income,
social security and other taxation liabilities, all other debtor
and creditor balances are considered to be basic financial
instruments under FRS 102. See notes 16 and 17 for the
debtor and creditor notes.

1.18 Employee benefits
The cost of short-term benefits, such as accrued holiday
are recognised as a liability and an expense.

1.19 Significant events

The significant event for the charity was the WHO designation
of COVID-19 as a global pandemic, which occurred in the final
quarter of the 2020 financial year.

For the UK, the conclusion of the vaccination programme
for at-risk groups, together with the end of social distancing
regulations in July, mean that the country can begin the
process of economic recovery. As stated in 1.2, the Trustees
believe that the charity shou!d be capable of returning to
pre-pandemic levels of activity from October 2021.
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2. Charitable activities
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2021 2020

Unrestricted Restricted Total Unrestricted Restricted Total

£'000 £'000 £'000 £°000 £'000 £°000

Care and rehabilitation services 10,261 - 10,261 10,793 10,793

iThe Children’s Trust School 8,720 - 8,720 7,447 7.447,

Community services 27 - 27 56 56

otal charitable activities 11 8%296 o 11 8%296
3. Donations and legacies

2021 2020

Unrestricted Restricted Total Unrestricted Restricted Total

£'000 £'000 £'000 £'000 £'000 £'000

Ponations and covenants 2,524 550 3,074 2,462 945 3,407

Legacies 728 . © 728 577 - 577

otal donations and legacies 3252 550 3,802 31039) [9z5) aern

Included in donations is a grant of £248,069 (2020: £165,379) received from NHS England for palliative care. Substantial support
was received from Constable Educational Trust and The Wellcome Trust, plus funding from the Community Foundation for Surrey
to support our increased cleaning and PPE costs as a result of the coronavirus pandemic.

3a. Income from Government grants

2021 2020
Unrestricted Restricted Total Unrestricted Restricted Total
£'000 £'000 £'000 £'000 £°000 £°000
;NHS England Palliative Care : 248 248 165 165
1NHSE Capacity Grant - 2,781 2,781
UK Government Furlough
Scheme 358 . 358 - .
otal Government grants’ 358 3029 3,387 °. 658 fi65
Charity shop gift aid is included in donations.
4.  Other trading activities
2021 2020
Unrestricted Restricted Total Unrestricted Restricted Total
£000 £°000 £'000 £'000 £°000 £'000
Events 132 - 132 542 542
!Churity shops 1,319 - 1,319 1,826 1.826
Lottery 167 - 167 148 148
fotal other trading activities }2)5,1 6] o m

Included in charity shops is £590k of emergency funding from local authorities during the pandemic period.
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S. Investment income
2021 2020
Unrestricted Restricted Total Unrestricted Restricted Total
£'000 £'000 £'000 £'000 £'000 £'000
;Dividends and interest: UK 107 13 120 143 25 169
Dividends and interest: foreign 41 9 50 Ly 8 51
Bank interest - 1 1 10 . 10
otal investment income 148 23 171 R 1 O 7 )33] @
6. Otherincome
' 2021 2020
Unrestricted Restricted Total Unrestricted Restricted Total as
£000 £'000 £°000 as restated £000 restated
£'000 £'000
Lettings — both staff and parents 131 - 131 124 992
Fatering 65 ; . 65 129 1,032‘7
Nursery 106 - 106 113 904
Other 180 - 180 120 960
otal other income 482 . 4828 an a 37402
7. Expenditure on charitable activities
2021 2020
Unrestricted Restricted Total Unrestricted Restricted Total as
£'000 £'000 £'000 asrestated £'000 restated
£'000 £'000
Charitable activities 21,822 3,318 25,140 21,209 708 21,917
otal expenditure 21,822 3,318 25,140 KR M o M
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8. Expenditure on:
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Support Governance

Direct costs costs 2021
costs £'000 £'000 Total{
£'000 (Note 9) (Note 9a) £'000

Charitable activities
Care and rehabilitation services 9,009 4132 206 13,34 7|
iThe Children's Trust School 7,365 3,380 168 10,91 3%
Community services 594 273 13 880
16,968 7,785 387 25,140
Raising funds 1224 559 28 1,811
Costs of generating donations and legacies 132 60 3 1 95;‘
;Investment in future income 170 78 4 252§
!Events 1,331 528 26 1.885;
!Chority shops 96 43 2 141
Lottery 2,953 1,268 63 4,284

otal expenditure

Direct Support Governance 2020

costs costs costs Total
f £°000 £000 £'000 £000
Charitable activities
Care and rehabilitation services 8,522 3,632 176 12,330
The Children’s Trust School 6,057 2,608 124 8,789
Community services 553 234 1 798
3 15,132 6474 311 21,917
Raising funds
iCosts of generating donations and legacies 1,124 583 23 1 ,73d
%Investment in future income 56 - - 56
Events 326 169 8 503
Charity shops 1,494 497 30 2,021
Lottery 93 48 3 144
7 3093 1297 64 454
[18225) 2741 73] 2357

Expenditure on raising funds is unrestricted in both years.
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9. Allocation of support costs
" Care and rehabilitation services School Fundraising Retail Community 2021 TotaI:
£'000 £'000 £'000 £'000 £'000 £'000
Marketing 107 88 19 16 7 237i
Communications 217 177 39 32 14 479]
;Facilitles 1,056 865 189 157 70 2,337‘
!Human resources 639 523 114 95 42 1,41 3&
.Flnance 385 313 69 57 25 849{
T . 323 265 58 48 21 715i
,}Chief Executive's Office 85 70 15 13 6 189
EStrategy Team 208 171 37 31 14 A61’
LRisk (insurance) 90 73 16 13 6 198
Depreciation: Tadworth 580 472 104 - 38 1.1 9lc1
Depreciation: Other 233 192 42 35 16 518
Provisions 209 171 38 31 14 A63§
otal support costs allocated (note 8) 4,132 3,380 740 528 273 9,053
Care and rehabilitation services School Fundraising Retail Community 2020 Total
£000 £'000 £'000 £000 £'000 £'000
Marketing 133 93 26 22 8 282
Communications 213 150 41 36 14 454
Facilities 1,190 835 230 202 76 2,533
Human resources 611 429 117 103 39 1,299
Finance 309 273 155 66 25 828
i ' 262 184 51 44 17 558
Chief Executive’s Office 88 62 17 14 6 187
Strategy Team '
Depreciation: Tadworth 665 469 131 - 39 1304
Deprediation: Other 59 41 1 10 4 125
Historic water bill 102 72 21 - 6 201

otalsupporicostsaliocated|(NOte 18] 632 1608 800 57 & U

Basis of allocation
Support costs are recharged relative to the proportions of direct costs.

Risk and governance costs relate to insurance (included in Finance in 2020): all other Risk and Governance costs are shown in
Note 9a.

Provisions comprise: Dilapidations (£51k), Impairment (£62k), Debt provision (£132k), Other (£218k).
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9a. Allocation of governance costs

2021 2020
£'000 £'000
iRisk and governance - ' 418 31._4.{

External audit

10. Net income/(expenditure) for the year

2021 2020
- £000 - £000
This is stated after charging: - E ' ;
‘Depreclation ' : 1,712 1 ,429;
Impairment _ . i 62 |
Payments under operating leases: ; e : : f
)- Retail properties 363:; 459}
e Equipment , ) 8 36
lAuditor remuneration: : ' ‘ f
A Audit of the financial statements ‘ . 32 31#
;. Other audit services » 3 1)
s- Tax advisory , - 35
11. Gift Aid

For the year ended 31 March 2021, the charity received Gift Aid payments of £267k (2020: £346k). Against this, the charity
sustained irrecoverable VAT of £1,066k (2020: £858k).
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12. Staff remuneration and pensions

] 2021 2020

£'000 £'000
;Salaries ‘ 18405 15826
iSoclal security costs 1,735 1,51 3;
1Penslon costs 1,301 1,1 21!
1Temporary staff costs 104 39%
Agency staff costs 817 1,179,

22,362 201037

The year end head count was 713 staff (2020: 647 staff). This figure includes permanent, fixed term and active bank workers.

12a. Average monthly number of full-time employees during the year

[

2021 2020[

FTEs FTEs
Fharitable activities ’ 370 348‘;
Fundraising ' 30 29
:Charlty shops 30 30
Support 96 81|
Governance 6 7€

532 495

Key management personnel include the Trustees, Chief Executive (and senior staff reporting directly to the Chief Executive).
The total employee benefits of the charity’s key management personnel were £1,046k (2020: £923k). (Trustees = £nil).
This comprises gross pay, employer pension contributions and Employer’s National Insurance.

The number of employees whose emoluments fell within the following ranges are set out below. The number of current
employees earning over £60,000 has been split between clinical and executive staff. The Chief Executive’s emoluments
fall into the £120,001-£130,000 band.

2021 2020 2021 2020 2021 2020

clinical clinical executive executive total total

£60,001-£70,000 2 2 8 2 10 4
£70,001-£80,000 3 . 2 5
£80,001-£90,000 . 1 2 2 2 3
£90,001-£100,000 1 . . 1 1 1
£100,001-£110,000 ’ . . 1 1
!51 10,001-£120,000 - - - 1 - 1
£120,001-£130,000 : . 1 . 1 %
£170,001-£180,000 1 . . . 1 :
§£19o.oo1-ezoo,ooo - 1 1I

During the year the charity made payments to 11 staff (2020: 9 staff) in respect of redundancy and termination totalling £70k
(2020: £71k).

No amounts are included in creditors at the balance sheet date (2020: £nil).
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Pensions

The charity has contributed to both defined benefit and defined contribution schemes during the year. Defined benefit schemes
are accounted for as if they were defined contribution schemes if required by FRS 102 Section 28 (‘Employee Benefits’). The total
cost to the charity for the year ended 31 March in respect of pension contributions, which have been allocated between resources
expended categories in proportion to staff costs and charged to the Statement of Financial Activities as appropriate, is as follows:

2021 2020 2021 2020

, £000 £'000 Number Number,
TCT Group Pension Plan 1,095 748 522" 480
Teachers’ Pension Scheme 91 70 11 8:
NHS Pension Scheme 348 303 -70 66

The Children’s Trust Group Pension Plan

" The charity’s Group Pension Plan is a defined contribution
scheme, administered by Legal & General Assurance,

as personal pension plans for the benefit of employees.

The scheme is also used to comply with auto-enrolment
requirements, which came into effect from 1 November 2013.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory,
contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. The TPS
is an unfunded scheme and members contribute on a
‘pay as you go’ basis — these contributions, along with
those made by employers, are credited to Access.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles,

conducts a formal actuarial review of the TPS in accordance

with the Public Service Pensions (Valuations and Employer

Cost Cap) Directions 2014 published by HM Treasury every

four years. The aim of the review is to specify the level of future

contributions. Actuarial scheme valuations are dependent on
assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the

TPS was carried out as at 31 March 2016. The valuation report

was published on 5 March 2019. The key results elements of

the valuation and subsequent consultation are:

e employer contribution rates set at 23.68 % of pensionable
pay (including 0.8 % administration levy)

e total scheme liabilities (pensions currently in payment and
the estimated cost of future benefits) for service to the
effective date of £218,100 million and notional assets
(estimated future contributions together with notional
investments held at the valuation date) of £196,100 million,
giving a notional past service deficit of £22,000 million

e the SCAPE rate, set by HMT, is used to determine the
notional investment return. The current SCAPE rate is 2.4%
in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.2%. The assumed
nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from
1 April 2023.

The pension costs paid to TPS in the year amounted to £91k
(2020: £62k).

The TPS is a multi-employer pension plan and there is
insufficient information to account for the scheme on

as a defined benefit plan so it is accounted for as a defined
contribution plan.

There were no outstanding teacher’s pension contributions
at year end for either year.

National Health Service Pension Scheme

The NHS operates an unfunded defined benefit scheme for the
nursing sector, in which the charity participates. The Charity is
granted permission by the Secretary of State to be able to
contribute to the cost of the scheme as a ‘Directed Employer’
(an employer that can continue to have non NHS employed
staff as members of the NHS pension scheme).

The cost represents the contributions advised by the NHS
Pensions Agency. The charity is not liable for past service costs
beyond these contributions. Contributions remained at 14.3 %
in 2021 and in 2020.
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13. Trustee emoluments and reimbursed expenses
Trustees should be encouraged to claim expenses to avoid this being a barrier to new Trustees. If Trustees don’t wish to claim
expenses, then they can make a donation of a similar amount. Gift Aid can then be claimed on such a donation.

The charity purchased insurance costing £4,480 (2020: £3,302) included in support costs to protect it from loss arising from
neglect or default of the Trustees and to indemnify the Trustees against the consequences of neglect or default on their part.

14. Fixed assets

Freehold & Plant, Assets

Tadworth Freehold leasehold  furniture & Motor under
Court land buildings  equipment vehicles construction Total‘
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Cost _

]At1 Rpril 2020 2,697 750 . 23,138 3,969 431 1.1 32,096
[Addltions - - 35 671 2 1,778 2,1486:
fTransfers ’ - - 1,170 182 - -1,352 4
lAt 31 March 2021 2,697 750 24,343 4,822 433 1,537 34,582;
Depreciation |
At 1 April 2020 1,178 - 11,603 3,196 229 - 16,206
Charge for the year 53 - 907 440 68 - 1,1468!
!At 31 March 2021 1,231 - 12,510 3,636 297 - 17,674

Net book value at
31 March 2021 750 11,833

3[March}2020] 1801 7,50) 11175353 17,73} A1 %150 15/890

Tadworth Court is a Grade 1 listed mansion building. It houses our pharmacy, catering, meeting and administrative facilities.

Parts of the building and grounds are open to the public on several days in the year.

Department of Health grants in respect of the Grade 1 listed building are secured by way of a legal charge over the freehold
property. (See Note 21 in respect of restricted funds).

14a. Intangible fixed assets

Computer software Assets under construction Total;

£°000 £'000 £'000

Cost ’
1At 1 April 2020 ’ 1,696 284 1'9801
1Additions 157 385 542i
[Transfers 255 255 1
1 2,108 414 2,522
Amortisation !
At 1 April 2020 484 - 484
Charge for the year 244 - 244?
1 728 - 728
Net book value at 31 March 2021 1,380 414 1,794

Netbookvalueat}3|[Marcht2020] _ aam 28 I 496
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15. Investments

] 2021 2020
£'000 £'000

Market value at 1 April 2020 6,370 7.519
iCash transferred 100 (544)
IIncreose/ (decrease) in market value ) 1,375 (819)
Investec Wealth and Investment dividends re-invested 171 220
Fees/charges (30) (6)
Market value at 31 March 2021 . 7,986 61370
Historical cost as at 31 March 2021 6,175 6,275
2021 2020

£'000 £°000

!Fixed investments 1,186 986
;Listed equities 5864 4,567
Property 374 399
1Alternatives 442 273
kayw 120 145

otal 7,986 6370

£75,000 received originally from the Victoria Convalescent Fund is currently invested through Investec. The market value
at 31 March 2021 was £72k (2020: £63k). :

At 31 March 2021 the charity held 100 % of the issued share capital of The Children’s Trust Trading Company Limited,
an unquoted investment, the cost of which is £2 (2020: £2). The registered office of the subsidiary is Tadworth Court,
Tadworth, Surrey, KT20 SRU.

16. Debtors
2021 . 2020
£'000 £'000
Trade debtors 1,136 4,267,
Accrued income/other debtors 1,249 953
;Intercompany debtors 31
Prepayments 665 261

-» ‘ ‘ 3,081 Y48
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17. Creditors: amounts falling due within one year

Ilrade creditors
Accruals

Pther creditors
Intercompany creditors
Deferred income

Social security and other taxation

Analysis of deferred income
Income is deferred where it relates to future events or services for which monies had been received prior to the year end. During
the year £380k was released to income and £675k was deferred.

18. Financial and capital commitments and contingent liabilities
At 31 March 2021 the Trust had total commitments under non cancellable leases/agreements as follows:

2021 2020
£'000 £'000
iLecsehold buildings - up to 1 year 290 277}?
!.eclsehold buildings — between 1 and 5 years 480 539;
Leasehold buildings — more than 5 years 58 20d
\’Other —up to 1 year - 14

At 31 March 2021, capital commitments authorised and contracted for (net of payments to date on account) amounted to
£115k (2020: £127k). No other capital expenditure was authorised but not contracted for (2020: Nil).
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19. Government grants

2021 2020

£'000 £'000

!NHS England Children's Palliative Care grant 248 1 65;
1NHSE Capacity Grant 2,781
UK Government Furlough Scheme 358 j
1Devolved capital grant - 22
Department For Education grant - 17

There are no unfulfilled conditions which would require the repayments of any grants.

20. Related party transactions
During the year, management fees of £23k (2020: £nil) and other costs of £10k (2020: £nil) were charged to the charity’s
subsidiary. At the balance sheet date, £33k (2020: £nil) was owed from the subsidiary.

21. Capital and reserves

At 1 April At 31 March
2020 Income Expenditure Gains/(losses) Transfers 2021
a(i) Movement on funds £°000 £'000 £'000 £'000 £°000 £'000
Unrestricted general funds: '
Undesignated 7,789 24,866 (26,106) 1,293 (876) 6,966
7.789 24,866 (26,106) 1,293 (876) 6,966,
Pesignated funds:
fTangible fixed assets reserve 15,867 - - - 1,364 17,231
15,867 - - - 1,364 17,231
;Restricted funds:
}Development and operational 834 3,579 (3,318) - (436) 659%
§Gr(:nts 318 - - - - 318;
Department of Health grant 1,519 - - (52) 1,467
2,671 3,579 (3.318) - (488) 2,444
gEndowment funds: i
[Gardiner Fund 612 21 - 75 - 7082
Victoria Convalescent Fund 63 2 - 7 - 72
675 23 - 82 . 780

27,002 28,468 (29,424)
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At 1 April At 31 March

: 2019 Income Expenditure Gains/(losses) Transfers 2020
a(ii) Movement on funds £'000 £000 £000 £'000 £000 £'000
Unrestricted general funds: ;
Undesignated funds: i
Undesignated 10,850 24,534 (25,663) (674) (1,258) 7,789i
Investment revaluation 61 - - - (61)
10,911 24,534 (25,663) (674) (1,319) 7,789
Designated funds:
;Tonglble fixed assets reserve 14,234 - 1,633 15,867,
f 14,234 1,633 15,867,
jRestricted funds:
Development and operational 660 1,110 (708) (228) 834
Grants 318 318
Department of Health grant 1,572 (53) 1,519
. 2,550 1,110 (708) (281) 2,671§
:Endowrnent funds: A
Gardiner Fund 747 30 (132) (33) 612
Victoria Convalescent Fund 73 3 - (13) 63
‘ 820 33 (145) (33) 675
otal funds 28,515 25,677 (26,371) (819) 27,002

Designated funds

The fixed asset reserve, together with the Department of Health (DoH) restricted fund represents the charity's investment

in fixed assets.

Restricted funds
These are set out subsequently.

Endowment funds

The Gardiner Fund is an endowed special trust, established as an appeal fund in 1983.

The Victoria Convalescent Fund is a permanent endowment and represents a gift of capital to the charity, the income

from which is restricted and is used to fund care for children for whom no statutory funding is available.

Transfers between the funds related to capital expenditure and depreciation recharged from the unrestricted funds.
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At 1 At 31
P(i) Analysis of April 2020 Income Expenditure Capital Transfers March 2021
restricted funds £'000 £'000 £'000 £°000 £'000 £'000
bperotional:
NHS Capacity : 2781 (2.781)
NHS Palliative - 248 (248)
Sub total - 3029 (3,029) !
TCommunity 1 138 (134) - - 5l
Walkway - 100 . (92) : 8
New Build : 97 . . : 97,
ECR System 331 25 I (307) - 49
iComeIia House 9 - (4) - - 5‘
Maple House 30 - (1) - - 29:
Nulberw House 48 - (1) - - 47,
Oak House 45 0 (3) : i 42
iChestnut House 47 0 (1) (2) - 44
iHawthom House 25 - 25
EJcsmine House 53 - (2) - - 51
;Willow House 5 . (3) . - 2
Cheyne Centre 51 7 . (10) : 48
Other 189 183 (140) (25) . 207
lGrants I
School standards 318 : . . : 318
Sub total 318 - - - - 318
Department of Health 1519 : - . (52) 1,467,

otal 2,671 3,579 (3,318) (436) (52) 2,444
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At 1 April ‘ At 31 March:
2019 Income Expenditure Capital  Transfers 2020
b(ii) Analysis of restricted funds £000 £°000 £'000 £°000 £°000 £'000
bperatlondl: o ‘ ‘
ECR System I 331 . . . 331
Mansion Lift 67 0 O
E_e_n}zal Stores e 65 0 - (48) | - ]74
Jasmine House 34 22 (3) - - 53
Chestnut House 37 12 2) - : 47
WilowHouse o o _ .6 W -5
Maple House - 0 3. @ __36
Oak House 17 36 (4) (4) : 45
:Mulberry House : 22 27 (1) - - 483
HawthomHouse  ~ . 13 12 S
Comelafouse s ) : : g
Community 3% aoy L
Early Years 110 21 (37) - (94)
Cheyne Centre - 69 - (19) 50
;f\ily_s[gjherapy 18 40 (40) - - 1 8}
PaySevices 00O e
Volunteers ‘ 65 50 (109) - - 6
Other 184 232 (274) 9) . 133
Grants l
School Standards Fund 318 0 - - - 318
Sub total 318 0 - - - 318
Department of Health 1,572 0 . . (53) 1519,
otal 2,550 1,110 (708) (134) (147) 2,671

Development and Operational funds represent restricted donations received for the development of the existing site as well as to
provide funding for equipment and outings for the children, depending on the bequest granted by the donor.

The Department of Health made grants in 1995 to the charity in relation to the Grade I listed property known as Tadworth Court.
These grants, totalling £2.85m, are only repayable under certain circumstances which, in the opinion of the Trustees, are unlikely
to arise. Of the total grants, £750,000 was applied to the transfer of the freehold of the site and £2.1m was applied to repairs to
the building. The grants are secured by a legal charge over the freehold property.
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March

Unrestricted Restricted Endowment 2021‘

c. Analysis of net assets between funds £'000 £'000 £'000 £'000

Fund balances at 31 March 2021 are represented by: i

\

1Fixed assets 17,236 1,466 1 8,702{

Investments 7,206 780 7,986,

Current assets 3,071 978 4,049;
Current liabilities (3,316)

(3.316)

Murch:
Unrestricted Restricted Endowment 202q
¢. Analysis of net assets between funds £'000 £000 £000 £'000
}Fund balances at 31 March 2020 are represented by: E
}Fixed assets 15,867 1,519 1 7.386%
;Investments 5,695 675 6,370‘i
Current assets 4,794 1,152 5,946
Current liabilities (2,700) - (2,700)%
Totalfunds) BFB  aGA 67027002
22. Financial instruments
i 2021 2020
£°000 £'000
iFinancioI instruments measured at fair value are as follows:
Financial assets 7,986 6.370
Investec Investment - 7,986 65370



