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BROOKS MCROBBIE LIMITED

DIRECTOR'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2012

The director presents hls report and financial statements for the year ended 31 December 2012

Principal activities and review of the business
The company's principal activity during the year continued fo be trading in dairy products

The year 2012 was a year of transition There were changes to the trading team and a change to lhe major
objeclives in terms of product type and target markets Previously the principle tonnage handied had been
cream, but this was considered to be a product that had not been yielding a sufficient margin to cover the
actual cost of handling The focus was switched to other products such as Raw Mik and Skimmed Milk

Concentrate which the company is now trading very successfully Whilst maintaining a significant cream
throughput

In additron, the trading team was expanded with the objeclive to increase both purchases and sales in the UK
and France The gross margin increased in terms of actual value and also percentage This improvement has
confinued into 2013 Gross margins are cimbing and markets are expanding The fulure devetopment of the
company Is clear and looks promising

Results and dividends
The results for the year are set cut on page 5

The director does not propose to pay a final dividend

Future developments

The company continues to evolve with the markeis Clear objeclives have been sel in addition to the
maintenance of the Improved gross margins New products have been mtroduced to the product list together
with new suppliers and customers in the UK, France, Portugal and italy

Dlrector
The following director has held office since 1 January 2012

J W Brooks

Financlal Instruments

The company s exposed to the usual credit risk and cash flow risk associated with selling on credit and
manages this through sirict credit control procedures The company's cusiomers are credit insured and the
company only trades with those customers within the credit imits imposed by thelr credit insurer. The
company's financlal risk management objeclive is broadly to seek to make neither profil nor loss from
exposure to currency risks Its policy Is to finance working capital through retained earnings and through
borrowings at prevailing market interest rates, and to fix the sterling rate of exporied goods by entering into
forward exchange contracts at the time of ordenng The company does not use hedge accounting Bank

faciiies include confidential invoice discounting through RBS Invoice Finance which provides substantial cash
availability

Audltors

Beavis Morgan Audil Limited were appointed auditors lo the company and in accordance with section 485 of
the Companies Act 2008, a resolution proposing that they be re-appointed will be put ai a General Meeting.




BROOKS MCROBBIE LIMITED

DIRECTOR'S REPORT (CONTINUED}
FOR THE YEAR ENDED 31 DECEMBER 2012

Statement of director's responsibilities

The directer Is responsible for prepanng the Director's Report and the financial statements in accordance with
applicable law and requlations

Company law requires the director to prepare financial statements for each financial year Under that law the
director has elected to prepare the financial stalements in accordance with Uniled Kingdom Generally
Accepled Accounting Praclice (United Kingdom Accounting Standards and applicable faw) Under company
law the director must not approve the financial statements unless he s salisfied that they give a true and fair
view of the stale of affars of the company and of the profit or loss of the company for that perlod In preparing
these financial stalements, the director Is required to

- select suitable accounting policles and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent,

- prepare the financial statements on the going concern basis unless It is inappropriate to presume thal the
company will continue in business

The director is responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose wilh reasonable accuracy at any time the financlal position of the
company and enable him to ensure that the financlal statements comply with the Companles Act 2006. He is
also responsible for safeguarding the assets of the company and hence for taking reasonable sleps for the
prevention and detection of fraud and other irregulanties

Statement of disclosure to auditors

So far as the director is aware, there is no relevant audit information of which the company's auditors are
unaware Addilionally, the director has taken all the necessary steps that he ought to have taken as direclor in
order to make himself aware of all relevant audit information and to establish that the company's auditors are
aware of that information

On hehalfypf the board




BROOKS MCROBBIE LIMITED

INDEPENDENT AUDITCORS' REPORT
TO THE MEMBERS OF BROOKS MCROBBIE LIMITED

We have audited the financial stalements of Brooks McRobble Limited for the year ended 31 December 2012
sel out on pages 5 to 16 The financial reporting framework that has been applied in their preparation Is

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting
Practice).

This reporl is made solely to lhe company's members, as a body, in accordance with Chapler 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them In an auditors' report and for no other purpose To
the fullest extent permitted by law, we do not accepl or assume respensibility to anyone other than the

company and lhe company's members as a body, for our audit work, for this report, or for lthe opinlons we
have formed

Respective responsibllities of director and auditors

As explained more fully In the Stalement of Director's Responsibilities set oui on page 2, the director is
responsible for the preparation of the financial statements and for being satisfied thal they give a true and fair
view. Our responsibility is to audit and express an opinion on the financlal statements in accordance with
applicable law and International Standards on Auditing (UK and lreland) Those standards require us to
comply with the Audliting Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit Involves obtalning evidence about the amounts and disclosures in the financial statements sufficlent
to give reasonable assurance that the financlal statements are free from materlal misstatement, whether
caused by fraud or error. This includes an assessment of. whelher the accounting policles are appropriate to
the company's clrcumstances and have been consislently applied and adequately disclosed; lhe
reasonableness of significant accounting estimates made by the director; and the overall presentation of the
financial statements |In additton, we read all the financial and non-financial information in the Director's Report
to identify material inconsistencles with the audited financial statemenis. If we become aware of any apparent
materal misstalements or inconsistencies we consider the implicatlons for our report

Opinion on financial statements
In our opinion fhe financial slatements

- give a true and fair vlew of the state of the company's affairs as at 31 December 2012 and of its profit for
the year then ended,

- have been properly prepared In sccordance with United Kingdom Generally Accepted Accounting
Practice, and

- have been prepared In accordance with the requiremenis of the Companies Act 2006

Oplnlon on other matter prescribed by the Companies Act 2008

In our opinion the information given Iin the Director's Report for the financlal year for which the financtal
statements are prepared is consistent with the financlal statements




BROOKS MCROBBIE LIMITED

INDEPENDENT AUDITORS' REPORT {(CONTINUED)
TO THE MEMBERS OF BROOKS MCROBBIE LIMITED

Matters on which wa are requlred to report by exception

We have nothing to report in respect of the following matlers where the Companies Act 2006 requires us to

report to you If, in our opinion

- adequate accounting records have not been kept, or returns adequate for our audit have not been
recewed from branches not visited by us; or

- the financlal siatements are not in agreement with the accounling records and returns, or

- certain disclosures of directors’ remuneration specified by law are not made, or

- we have not received all the infarmation and explanations we requlre for our audit

Parns P b U

Matthew Burge (Senlor Statutory Auditor) n
for and on behalf of Beavls Morgan Audlt Limited Atj"{' Yy
Chartered Accountants
Statutory Auditor 82 St John Stresl
London
EC1M 4JN




BROOKS MCROBBIE LIMITED

PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2012

Turnover

Cost of sales

Gross profit

Administrative expenses

Operating profit/{loss}

Other interest receivable and similar
income

Intarest payable and simitar charges

Profit/(loss) on ordinary activitles
before taxation

Tax on profit/{foss) on ordinary activiies

Profit{loss) for the year

Notes

15

2012
£

27,645,038
(26,777,136)
867,903
(779,058)
88,845
1,616
{60,021)

30,339

(457)

29,882

2011

37,178,038
(36,450,702)
727,334
(816,826)
(89,492)

2,036
(37.265)

(124,661)

(124,661)

The profit and loss account has been prepared on the basis ihat ali operations are conlinuing operations

There are no recognised galns and losses other than those passing through the profit and loss account




BROOKS MCROBBIE LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2012

Notes
Flxed assots
Tanglble assets 8
Investments 9
Current assets
Stocks 10
Debtors "
Cash at bank and In hand
Creaditors: amounts falling due within
one year 12
Net current assefs
Total assets less current Habilities
Capital and reserves
Called up share capltal 14
Proflt and loss account 15
Shareholders® funds 16

Approvid by the Board and authonsed for issue on

g-u-u -

J rooks
Director

Company Registration No. 01744365

2012
£ £
12,810
100
12,910
258,359
3,893,560
107,345
4,259,264
(4,054,287)
204,977
217,887
10,000
207,887

217,887

[ Ayds

2011

£ £

11,000

100

11,100
67,147
3,934,166
42,662
4,043,975
(3,777,070)

266,905

278,005

10,000

268,005

278,006




BROOKS MCROBBIE LIMITED

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2012

2012 2011
£ £ £ £

Net cash outflow from operating activities (315,484) (1,203,390)
Returns on Investments and servicing of
finance
Interest received 1,518 2,096
Interest paid (60,021) {37.285)
Net cash outflow for returns on investiments
and servicing of finance {68,506) (35,169)
Taxation {1,030) {146)
Capltal expenditure
Payments to acquire tangible assets (5,105) (4,517)
Net cash outflow for capltal expenditure {5.105) (4,517)
Equity dividends paid (90,000} (47,872)
Net cash outflow before management of liquid
resources and financing (470,125) (1,291,004)
Decrease in cash in the year (470,125) (1,291,094)




BROOKS MCROBBIE LIMITED

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2012

1 Raconclliation of operating profit/(loss} to net cash outflow from 2012 2011
operating activities
£ £
Operating profit/(loss) 88,845 {89,492)
Depreciation of tangible assels 3,206 1,517
(ncrease)/decrease in stocks {191,212) 35417
Decreasef(increase) in deblors 40,606  (1,091,856)
Dacrease n creditors within one year (257,018) (58,976}
Net cash outflow from operating activities (315,484)  (1,203,380)
2 Analysis of net debt 1 January 2012 Cash flow  Other non- 31 December
cash changes 2012
£ £ £ £
Nef cash
Cash at bank and in hand 42 662 64,683 - 107,345
Bank overdrafts (264,286) {534,808) - (799,084)
{221,624) (470,125) - (691,749)
Bank deposlts - - - -
Net debt (221,624) (470,125) - (691,749)
3 Reconclllation of net cash flow to movement In net debt 2012 2011
£ £
Decrease In cash in the year 470,125)  (1,291,094)
Movement In net debt In the year (470,125)  (1,291,094)
Opening net (debf)ffunds (221,624) 1,069,470
Closing net debt {691,749) (221,624)




BROOKS MCROBBIE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012

1

1.1

12

1.3

1.4

1.5

1.6

1.7

18

1.9

Accounting pollcies

Accounting conventlon
The financial statements are prepared under the histerical cost convention,

The financial statements have been prepared on the basis that the fundamental accounting concept of
going concern is apphed J W Brooks, the company director, will continue to provide financial support to
the company Projected cash flow forecasts have been prepared for at least 12 months from the date of
the director's approval of these financlal stalements In light of thus, #t Is conslidered that the company will
be able to continue in operational existence for the foreseeable fulure,

Compliance with accounting standards

The financlal statements are prepared In accordance with applicable United Kingdom Accounttng
Standards (Umted Kingdom Generally Accepted Accounting Praclice), which have been applhied
consistently (except as otherwise stated)

Turnover

Turnover represents sales of goods contractually sold and delivered in the year, excluding value added
tax.

Tanglble fixed assets and depreclation

Tangible fixed assets are siated at cost less depreciation Depreciation 15 provided al rates calcutated to
wrlte off the cost less estimated resldual value of each assel over its expected useful life, as follows

Computer equipment 25% per annum on cost
Fixtures, fitlings & equipment 10% per annum on cost
Motor vehicles 25% per annum on cost
Leasing

Rentals payable under operating leases are charged against income on a straight line basis over the
lease term,

Investments
Fixed asset investments are staled at cost less provisian for diminution in value

Stock

Stock consists of goods purchased from suppliers thal are In transit at the year end. It is valued at lhe
lower of cost and net realisable value

Cosi I1s based on the cost of purchase per trade Net reallsable value Is based on estimated selling price
less additional costs to completion

Pensions

The company operates a defined conlnbution scheme for the benefit of its employees Contributions
payable are charged to the profif and loss acecount in the year they are payable

Deferred taxation

Deferred taxation Is provided in full In respect of taxation deferred by timing differences between the

treatment of certamm items for taxation and accounting purposes The deferred tax balance has not been
discounted




BROOKS MCROBBIE LIMITED

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

1 Accounting policies {continued)

1.10 Forelgn currency transiation

The company has changed s policy with regards to monetary assets and labilities denominated In
forelgn currencies during the year The company has entered into forward exchange coniracts in the year
and for the amounts that are covered by these contracts, these are translated Into sterling at the maturity
rales agreed on the contracls The remaining amounis that are not covered by the conlracts are
translated into sterling at the rates of exchange ruting al the balance sheet date Transactions In foreign
currencles are recorded at the rate ruling at the date of the transaction All differences are taken to the
profit and loss account

1.11 Group accounts

The company and Its subsidiary comprise a medium-sized group. The company has taken advantage of
the examplion provided by section 402 of the Companies Act 2006 not to prepare group accounts as the
subsidlary, which 1s dormant, is not matenal

The financial staiements accordingly present information about the company as an indlvidua) undertaking
and not about its group

2 Turnover and profit/{loss) on ordinary activities before taxation

Turnover
2012 2011
£ £
Class of business
United Kingdom 5,048,926 10,038,070
Rest of the European Unlon 22,596,112 27,139,966

27,645,038 37,178,036

3  Operating profit/{loss) 2012 2011
£ £

Operabng profit/(loss) is stated after charging
Depreciation of langlble assets 3,295 1,517
Operating lease rentals 22,000 22,000
Audifors' remuneration 10,500 6,000
Director's remuneration 83,537 94,859

and after crediting:
Profit on foreign exchange transactions (16,431) (19,311}

-10-




BROOKS MCROBBIE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

4 Investment income

Bank interest

§ Interest payable

On bank loans and overdrafts

6 Taxation

Domestic current year tax
UK corporalion tax
Adjustment for prior years

Total current tax

Factors affecting the tax charge for the year
Profit/(loss) on ordinary activilies before taxation

Profit/({loss) on crdinary actlvilies before taxation multiplied by standard
rate of UK corporation tax of 20 00% (2011 - 20 00%)}

Effects of

Non deduclible expenses
Depreciation add back

Capital allowances

Tax losses utilised

Adjustments to previous penods
Tax losses for the period

Current tax charge for the year

2012 2011
£ 3

1,515 2,096
1,515 2,096
2012 2011

£ £
60,021 37,265
2012 2011

£ £

203 -
2564 .
457 .
30,339 (124,661)
6,068 (24,932)
6,495 4,370
659 303
(1,281) (1,254)
(11,738) (419)
254 .

. 21,932
(5.611) 24,932
457 .

The company has estimaled losses of £ 45,000 (2011 - £ 107,566) available for carry forward agatnst

future trading profits

-1




BROOKS MCROBBIE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

7

Dividends

Ordinary final paid

Tangible fixed assets

Cost

At 1 January 2012
Additions

At 31 December 2012

Depreciation
Al 1 January 2012
Charge for the year

At 31 December 2012

Net book value
At 31 December 2012

Al 31 December 2011

2012 2011

£ £

90,000 47,872

Computer  Fixtures, Motor Total

aquipment  fittings &  vehicles
equipment

£ £ £ £
59,249 51,791 13,425 124,465
3,23 1,874 - 5,105
62,480 53,665 13,425 129,570
51,249 48,791 13,425 113,465
2,808 487 - 3,295
54,057 49,278 13,425 116,760
8,423 4,387 - 12,810
8,000 3,000 - 11,000

_q2-




BROOKS MCROBBIE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

9

10

Fixed asset investments

Shares In
subslidiary
underakings
£
Cost
At 1 January 2012 & at 31 December 2012 100
Net book value
At 31 December 2012 100
At 31 December 2011 100
Holdings of more than 20%
The company holds more than 20% of the share capital of the following companies
Company Country of registration or Shares held
incorporation Class %
Subsldlary undertakings
J W Brooks Consulling Limited England & Wales Ordinary 100 00

The aggregate amount of capltal and reserves and the resulis of these undertakings for the last relevant
financial year were as follows

Capital and Profit/(loss)
raserves for the year

{Unaudited) (Unaudited)

2012 2012
Principal activity £ £

J W Brooks Consulting Limited Dormant 100 -
Stocks 2012 2011
£ £

Goods i transit 258,359 67,147

-13-




BROOKS MCROBBIE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

X

12

13

Debtors 2012 2011

£ £
Trade debtors 3,614,228 3,476,566
Amounts owed by subsidiary undertakings 5,287 -
Other debtors 274,045 457 600

3,893,560 3,934,166

Creditors: amounts falling due within one year 2012 2011

£ £
Bank loans and overdrafs 799,094 264,286
Trade creditors 3,243,974 3,318,405
Corporation tax 203 776
Other taxes and sotal securily costs 1,016 1,016
Other creditors - 150,878
Accruals and deferred income 10,000 41,709

4,054,287 3,777,070

The company has a bank overdraft faciity which is secured by a debenture creating fixed and floating
charges over all of the company's assets,

Bank loans and overdrafl in the total of £799,094 (2011 - £264,286) represents the balance due to the
bank on an invoice discounting agreement These amounts are secured on the trade deblors of the
company

Penslon and other post-retirement benefit commitments
Definad contribution
The company operates a defined contributton pension scheme The assets of the scheme are held

separately from those of the company in an independently administered fund The pension cost charge
represents contributions payable by the company lo the fund

2012 2011
£ £
Contnbutions payable by the company for the year 15,013 19,112

-14-




BROOKS MCROBBIE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

14 Share capltal 2012 2011

Allotted, called up and fully paid
10,000 Ordinary shares of £1 each 10,000 10,000

156 Statement of movements on profit and loss account

Profit and
loss
account
£
Balance al 1 January 2012 268,005
Profit for the year 20,882
Dividends paid (90,000)
Balance at 31 December 2012 207,887
16 Reconcillation of movements In sharoholders' funds 2012 2011
£ £
Profit/(Loss) for the financial year 29,882 (124,661)
Dividends (80,000) (47.872)
Net depletion in shareholders' funds (60,118) {172,633)
Opening shareholders' funds 278,005 450,538
Closing sharehoiders' funds 217,887 278,005

17 Financlal commitments

At 31 December 2012 the company was committed to making the following payments under non-
cancellable operating leases in the year to 31 December 2013

Other
2012 2011
£ £
Operating leases which expire
Within one year 1,861 -
Between two and five years 2,484 4,435

4,435 4,435

-15-




BROOKS MCROBBIE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

18 Director's remuneration 2012 2011
£ £

Remuneration for qualifying services 83,637 94,859

No directors (2011 - £nil) had pension benafits accruing under defined contnbution pension schemes

19 Employees

Number of employees
The average monthly number of employees (including directors) duning the

year was’
2012 2011
Number Number
Administration 10 9 |
Employment costs 2012 2011
£ £
Wages and salaries 367,865 383,921
Social security costs 40,403 39,591
Other pension costs 15,013 18,112
423,281 442 624
20 Control

J W Brooks is the company's ultimate conlfrolling party by vifue of lis 100% holding of the company's
share caplial

21 Related party relationships and transactions

At the balance sheet dale, the company director J W Brooks owed the company £31,785 (2011 -
£47,872) The maximum lability ouistanding dunng the ysar was £156,785 (2011 - £194,172) The loan
is interest-free and 1s included within other debtors

- 16 -




