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Moorcroft Group Public Limited Company
Registered number 1704109

Directors' report for the year ended 31 July 2011

The directors present their annual report and the audited consolidated financial statements of the group and company
for the year ended 31 July 2011

Principal activity
The principal activity of the group duning the year was the provision of debt recovery and related services to the credit
industry

Review of business and future developments
The level of busmess dunng the year and the financial position at 31 July 2011 were sansfactory The group 1s
continung to expand 1n the provisicn of debt recovery and related services

Risks and uncertamties
The management of the busimess and the execution of the group’s strategy are subject to a number of rnisks The key
business risk affecting the group is considered to be competition within the market

Key performance indicators
Given the straightforward nature of the business, the group’s directors are of the opinion that analysis using KPIs s
not necessary for an understanding of the development, performance or position of the business

Results and dividends
The directors have declared the following dividends

2011 2011 2010 2010

£ per share £ £ per share £

Intenim paid 7 December 2010 (2010 9 December 2009) 21.33 1,600,000 2133 1,600,000
Interim paid 11 Apnl 2011 (2610 9 March 2010) 32.00 2,400,000 4267 3,200,000
Interim paid 20 July 2011 (2010 31 March 2010) 26,67 2,000,000 6 67 500,000
Total Dividend paid 80.00 6,000,000 70 67 5,300,000

After payment of the dividends, the retaned prefit for the financial year of £586,784 (2010 £409,198) will be
transferred to reserves

Employment of disabled persons

Due consideration 1s given to applications for employment from disabled persons having regard to the particular
aptitudes and abilities of the applicants concerned Arrangements are made, wherever possible, for the retraining of
employees who become disabled, to enable them to perform work 1dentified as appropriate to their aptitudes and
abilities The company provides for the adequate training, career development and premotion of disabled persons

Employee involvement

Employees are informed regularly about aspects of the business and 1ts progress which the company considers are
relevant to them, including communications through management channels or in writing as appropriate The
company mvolves employees in matters of concern to their jobs and work situation and endeavours to maintain a
sense of identity with the company's aims and objectives The effectiveness of employee communication 15
regularly reviewed by the directors and improvements implemented as required




Moorcroft Group Public Limited Company
Registered number 1704109

Directors' report for the year ended 31 July 2011 (continued)

Creditor payment policy

For all trade creditors, 1t 1s the group’s policy to
=  agree the terms of payment at the start of business with that supplier,
+ ensure that supplers are aware of the terms of payment, and
* pay 0 accordance with its contractual and other legal obligations

Trade creditor days for the group for the year ended 31 July 2011 were 43 days (2010 33 days)

Financial nsk management
The company and group’s operations expose 1t to a variety of financial nisks that include the effects of changes in
price risk, credit risk, hiqdity nisk and interest rate cash flow risk

Given the size of the company, the directors have not delegated the responsibility of monitorning financial risk
management to a sub-commuttee of the Board The policies set by the Board of directors are implemented by the
company’s finance department The department monitors circumstances to determmne where 1t would be
appropriate to use financial instruments to manage financial nsks

Price nsk

The group 1s exposed to mimimal price risk as a result of its operations Therefore, the directors consider that the
costs of managing exposure to price risk exceed any potential benefits The directors will continue to morutor the
appropriateness of this policy The company has no exposure to equity securities price nisk as 1t holds no listed or
other equity investments

Credit risk
The group has unplemented policies that require appropnate credit checks on potential customers before sales are
made

Liquudity misk
The group has debt finance from the directors of the company [t manages this, and any other bank facilities 1n
such a way as 1o ensure that 1t has sufficient available funds for operations and planned expansions

Interest rate cash flow risk

The group has both interest bearing assets and interest bearing habilities  Interest bearing assets include cash
balances, all of which eamn interest at variable rates The company does not place cash on short term deposits The
company manages this risk by reviewing current and market rates on a regular basis

Directors
The directors who held office during the year and to the current date are iisted on page |1 of these consohidated financial
statements

Charity Donations
The company denated £600 (2010 £nil) to a number of local charities during the year

Qualifying third party scheme indemmty provisions
The directors benefited from qualifying third party mdemnity provision in place during the year and to the date of
this report




Moorcroft Group Public Limited Company
Registered number 1704109

Directors' report for the year ended 31 July 2011 (continued)

Statement of directors’ responsibilities
The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have prepared the group and parent company financial statements 1n accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under
company law the directors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the group and the company and of the profit or loss of the group for that

period In preparing these financial statements, the directors are required to

select suitable accounting policies and then apply them consistently,
make judgements and accounting estimates that are reasonable and prudent,

. state whether applicable UK Accounting Standards have been followed, subject to any matenial departures
disclosed and explained n the financial statements, and
. prepare the financial statements on the going concern basis unless 1t 1s tnappropriate to presume that

the company and group will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and the group and enable them to ensure that the financial statements comply with the Companies Act 2006 They
are also responsible for safeguarding the assets of the company and the group and hence for taking reasonable steps
for the prevention and detection of fraud and other irregulanties

Statement of disclosure of information to auditors
Each of the persons who 1s a director at the date of approval of this report confirms that

(a) so far as each director are aware, there 1s no relevant audit information of which the company’s
auditors are unaware, and

(b) each director has taken all the steps that they ought to have taken as a director 1n order to make
themselves aware of any relevant audit nformation and to estabhish that the company’s auditors are aware
of that mformation

Independent auditors
The auditors, PricewaterhouseCoopers LLP, have indicated therr willingness to continue n office, and a resolution
concerning their reappemmtment will be proposed at the Annual General Meeting

By order of the Board on 25 November 2011

A J McRoberts
Company secretary




Moorcroft Group Publiec Limited Company
Registered number 1704109

Independent auditors' report to the members of Moorcroft Group
Public Limited Company

We have audited the group and parent company financial statements of Moorcroft Group Public Limited Company
for the year ended 31 July 2011 which compnise the consolidated profit and loss account, the group and parent
company balance sheets, the consohdated cash flow statement, the accounting policies and the related notes The
financial reporting framework that has been applied in their preparation is applicable law and United Kmgdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Respective responsibilities of directors and auditors

As explamed more fully in the statement of directors responsibilities set out on page 4 the directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view Our
responsibility 1s to audit and express an optnion on the financial statements 1n accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

This report, including the opinions, has been prepared for and only for the parent company’s members as a body n
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose We do not, in giving
these opinions, accept or assume responsibility for any other purpose or 1o any other person to whom this report 15
shown or into whose hands it may come save where expressly agreed by our prior consent in writing

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures n the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting pelicies are approprate to the group’s and
parent company’s circumstances and have been consistently applied and adequately disclosed, the reasonableness
of signiftcant accounting estimates made by the directors, and the overall presentation of the financial statements
In addition, we read all the financial and non-financial information 1n the annual report and financial statements to
identify material inconsistencies with the audited financial statements If we become aware of any apparent
material misstatements or inconsistenctes we consider the implications for our report

Opmnion on financial statements
In our opimon the financial statements

s give a true and fair view of the state of the group’s and the parent company’s affairs as at 31 July 2011 and
of the group’s profit and cash flows for the year then ended,

¢  have been properly prepared i accordance with United Kingdom Generally Accepted Accounting
Practice, and

*  have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given n the directors’ report for the financial year for which the financial statements
are prepared 15 consistent with the financial statements




Moorcroft Group Public Limited Company
Registered number 1704109

Independent auditors' report to the members of Moorcroft Group
Public Limited Company (continued)

Matters on which we are required to report by exception
We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us to report
to you 1f, in our opimion

s adequate accounting records have not been kept by the parent company, or returns adequate for our
audit have not been received from branches not visited by us, or

» the parent company financial statements are not in agreement with the accounting records and returns,
or

e  certain disclosures of directors’ remuneration specified by law are not made, or

* we have not recerved all the informatien and explanations we require for our audit

QLCQ)WCV\’ULIM&CJJ'D Mo l«?

Martin Heath (Senior Statutory Auditor)

For and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Manchester

25 November 2011




Moorcroft Group Public Limited Company
Registered number 1704109

Consolidated profit and loss account for the year ended 31 July 2011

Note 2011 2010

£ £

Eamned income 40,496,341 38,389,094
Administrative expenses (31,302,794) (30,229,681)

Operating profit 3 9,193,547 8,159,413
Interest payable and similar charges 4 (147,115) (148,229)

Bank interest receivable and similar income 31,617 31,515

Profit on ordinary activities before taxation 9,078,049 8,042,699
Tax on profit on ordinary activities 5 (2,491,265) (2,333,501}

Profit for the financial year 14 6,586,784 5,709,198

The above results relate to continuing operations

The group has no recognised gawns and losses other than those included 1n the profit and loss account above, and
therefore no separate statement of recognised gains and losses has been presented

There 15 no material difference between the profit on ordmary activities before taxation and the profit for the
financial year stated above and their historical cost equivalents

Appropniation
Note 2011 2010
£ £
Dividends 6 (6,000,000) (5,300,000)
Retained profit for the financial year 13,14 586,784 409,198

The accounting policies and notes on pages 10 to 21 form part of these financial statements




Moorcroft Group Public Limited Company

Registered number 1704109

Balance sheets as at 31 July 2011

Group Company
Note 2011 2010 20m 2010
£ £ £ £
Fixed assets
Tangible assets 7 1,418,767 1,471,363 1,418,767 1,471,363
Investments 8 - - 114 114
1,418,767 1,471,363 1,418,881 1,471,477
Current assets
Debtors 9 8,540,704 11,774,155 4,658,263 3,671,659
Cash at bank and 1n hand 14,541,367 10,051,553 543,382 1,197,638
23,082,071 21,825,708 5,201,645 4,869,297
Creditors: amounts falling
due within one year 10 (15,350,776) (14,733,793) (6,442,304) {6,188,246)
Net current assets/(habilities) 7,731,295 7,091,915 (1,240,659) (1,318,949)
Net assets 9,150,062 8,563,278 178,222 152,528
Capital and reserves
Called up share capital 12 75,000 75,000 75,000 75,000
Other reserve 13 49,900 49,900 - -
Profit and loss account 13 9,025,162 8,438,378 103,222 77,528
Total shareholders’ funds 14 9,150,062 8,563,278 178,222 152,528

The financial statements on pages 7 to 21 were approved by the Board of directors on 25 November 2011 and were

signed on its behalf by

W,

N cRoberts
Director




Moorcroft Group Public Limited Company
Registered number 1704109

Consolidated cash flow statement for the year ended 31 July 2011

Note 2011 2010
£ £

Net cash inflow from operating activities 15 13,801,526 8,324,659
Returns on investment and servicing of finance
Interest paid (147,115) (148,229)
Interest recerved 31,617 31,515
Net cash outflow from returns on investment and
servicing of finance (115,498) (1 16,714)
Taxation (2,547,200) (1,270,836)
Capital expenditure and financial investment
Purchase of tangible fixed assets (723,714) (275,458)
Sale of tangible fixed assets 74,700 58,250
Net cash outflow for capital expenditure and financial
mvestment (649,014) (217,208)
Equity dividends patd to shareholders (6,000,000) (5,300,000)
Increase in net cash 16 4,489,814 1,419,901
Reconciliation of net cash flow to movement in net funds

Note 2011 2010

£ £

Increase in net cash n year 16 4,489,814 1,419,901
Net funds at 1 August 5,851,553 4431,652
Net funds at 31 July 16 10,341,367 5,851,553




Moorcroft Group Public Limited Company

Registered number 1704109

Accounting policies

Basis of accounting

These financial statements are prepared on the going concem basis, under the histoncal cost convention, and n
accordance with the Companies Act 2006 and applicable accounting standards i the Umited Kingdom The
principal accounting polictes, which have been applied consistently throughout the year, are set out below

Basis of consohidation
The consolidated financial statements include those of the parent company and its subsidiary undertakings up to the
31 July 2011 Results of subsichanes acquired or disposed of during the year are included in the consolidated profit
and loss account from the date of acquisition or up to the date of disposal Intercompany transactions and balances
between group compantes have been eliminated on consohdation All subsidianes have uniform accounting
policies with the group

Earned imncome and administrative expenses
All income anses from the company’s principal activity, the provision of debt recovery and related services to the
credit industry, and 1s eamed 1n the UK

Eamed income represents commission received for the recovery of debts and amounts received on the recovery of
bought debt The group recognises gross amounts collected from bought debts 1n earned income The costs of
bought debts are charged to administrative expenses such that profit is recognised when cash collected exceeds the
cost of the related bought debt

Tangible fixed assets
Tangible fixed assets are stated at historical purchase cost less accumulated depreciation and that cost includes the
original purchase price of the asset (as well as any incidental cost of acquisitton)

Depreciation 1s calculated so as to wnite off the cost of tangible fixed assets less residual value on a straight line
basis over the expected useful economic lives of the assets concerned The principal annual rates used for this

purpose are

%
Fixtures and fittings 25&33
Motor vehicles 25
Computer equipment 25

Investments
Investments held as fixed assets are stated at cost less provision for any mpairment Impamment reviews are
performed by the directors when there has been an mdication of potential impairment

Deferred taxation

Deferred tax 1s recogmised n respect of all timung differences that have originated but not reversed at the balance
sheet date, where transactions or events that result m an obligation to pay more tax in the future or a nght to pay
less tax in the fisture have occurred at the balance sheet date

A net deferred tax asset 1s recogmised as recoverable and therefore recognised only when, on the basis of all
available evidence, it can be regarded as more likely than not that there will be suitable taxable profits against
which to recover camied forward tax losses and from which the future reversal of underlying tuning differences can
be deducted

Deferred tax 1s measured at the average tax rates that are expected to apply m the perods m which the timing
differences are expected to reverse, based on tax rates and laws that have been enacted or substantively enacted by
the balance sheet date Deferred tax 1s measured on an undiscounted basis




Moorcroft Group Public Limited Company
Registered number 1704109

Accounting policies (continued)

Operating leases
Costs n respect of operating leases are charged to the profit and less account on a straight line basis over the lease
term

Pensions

The company operates a defined contribution pension scheme for the benefit of the directors, the assets of which
are held 1n a separate trustee admmmstered fund The rates of contribution payable are determined by the directors
based on actuanal advice

The company also operates a defined contributton pension scheme for the benefit of certain employees The assets
of this scheme are held separately from those of the company 1n an independently admimstered fund

The pension cost charge represents contributions paid by the company to these funds and 1s disclosed in note 2

Current taxation
Corporation tax payable 1s provided on taxable profits at the current rate




Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the financial statements for the year ended 31 July 2011

1 Directors’ emoluments

The remuneration paid to the directors of Moorcroft Group Public Limited Company was

2011 2010
£ £
Aggregate emoluments 2,567,543 2,406,915
Company pension contributions - -
2,567,543 2,406,915
Haghest paid director £ £
Aggregate emoluments 725,151 628,872
Company pension contributions - -
725,151 628,872
Retirement benefits are accruing to 5 (2010 5) directors under a money purchase scheme
2  Employee information
The average monthly number of persons (including executive directors) employed during the year was
2011 2010
Number Number
Administration 420 398
Sales 5 4
425 402
£
Wages and salaries 12,673,808 11,849,006
Social security costs 1,321,122 1,058,258
Other pension costs 77,920 73,760
14,072,850 12,981,024

The company operated a defined contribution pension scheme Contributions n the year were £77,920 (2010

£73,760) There were no outstanding or prepaid contributions at the balance sheet date (2010 £nil)

12




Moorcroft Group Public Limited Company

Registered number 1704109

Notes to the financial statements for the year ended 31 July 2011

(continued)

3  Operating profit

2011 2010
£ £
Operating profit 1s stated after charging/(crediting)
Depreciation charge for owned fixed assets 731,061 740,668
Operating lease charges — other 296,000 283,000
Operating lease charges — plant and machinery 76,831 33,666
Services provided by the company auditor
-fees payable for the audit 39,000 35,500
-fees payable for other services — tax compliance 10,575 22,397
Profit on disposal of fixed assets (29,451) (33,274)
4  Interest payable and similar charges
2011 2010
£ £
Bank interest payable 115 151
Interest on loans from directors (note 20) 147,000 147,000
Other interest payable - 1,078
147,115 148,229
5  Tax on profit on ordinary activities
2011 2010
£ £
UK Corporation tax on profits of the period 2,562,180 2,350,607
Adjustments n respect of previous periods (48,485) -
Total current tax 2,513,695 2,350,607
Ongination and reversal of timing differences (35,152) (52,819)
Deferred tax for prior period 10 35,713
Changes n tax rates or laws 12,712 -
Total deferred tax (22,430) (17,106)
Tax on profit on ordinary activities 2,491,265 2,333,501




Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the financial statements for the year ended 31 July 2011
(continued)

5 Tax on profit on ordinary activities (continued)

The tax assessed for the period 1s higher (2010 higher) than the standard rate of corporation tax in the UK for
the reasons set out in the following reconciliation

2011 2010

£ £

Profit on ordinary activities before tax 9,078,049 8,042,699

Tax on profit on ordinary activittes multiphied by standard rate of corporation 2,421,117 2,251,956
tax n the UK of 26 67% (2010 28%)

Expenses not deductible for tax purposes 42,994 45,832

Adjustments in respect of previous periods (48,485) -

Capital allowances less than depreciation 36,058 52,819

Tax at marginal rates 62,011 -

Current tax charge 2,513,695 2,350,607

Factors affecting current and future tax charges

During the year, the relevant deferred tax balances have been re-measured as a result of the change 1n the UK
main corporation tax rate to 26%, which was substantively enacted on 29 March 2011 and was effective from 1
Apnil 2011, and to 25%, which was substantively enacted on 5 July 2011 and will be effective from 1 Apnil
2012

Further reductions to the UK corporation tax rate were announced tn the March 2011 Budget The changes,
which are expected to be enacted separately each year, propose to reduce the rate by 1% per annum to 23% by
1 April 2014 The changes had not been substantively enacted at the balance shect date and therefore are not
recognised 1n these financial statements

6 Dividends

2011 2010
£ £
Interim dividends paid of £80 00 per share (2010 £70 67) 6,000,000 5,300,000




Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the financial statements for the year ended 31 July 2011
(continued)

7  Tangible fixed assets

Computer Motor Fixtures Total
Group and company equtpmeng vehlclez and ﬁttmgz .
Cost
At 1 August 2010 2,091,013 985,986 1,602,864 4,679,863
Additions 151,847 300,507 271,360 723,714
Disposals (541,580) (242,133) (233,226) (1,016,939)
At 31 July 2011 1,701,280 1,044,360 1,640,998 4,386,638
Accumulated depreciation
At ] August 2010 1,549,593 561,495 1,097,412 3,208,500
Charge for year 260,083 231,781 239,197 731,061
Disposals (541,580) (196,884) (233,226) (971,690)
At 31 July 2011 1,268,096 596,392 1,103,383 2,967,871
Net book value
At 31 July 2011 433,184 447,968 537,615 1,418,767
At 31 July 2010 541,420 424,491 505,452 1,471,363

Capital commitments of £418,595 (2010 £mil) were contracted but not provided for at the year end

5




Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the financial statements for the year ended 31 July 2011
(continued)

8 Investments

2011 2010
Company £ £
Interests 1n group undertakings — cost and net book value 114 114
Details of group undertakings are as follows
Name of undertaking Country of Description and  Proportion of Principal
incorporation number of nominal value activity
shares held of 1ssued
shares held
Y

Moorcroft Debt Recovery England and 50,000 £1 100 Debt
Limited Wales ordinary shares recovery
Moorcroft Investments England and 2 £1 ordwnary 100 Dormant
Limited Wales shares
Home Collection Services England and 2 £1 ordinary 100 Debt
Limited Wales shares recovery
Moorcroft Financial Services England and 2 £1 ordinary 100 Dormant
Limited Wales shares
Moorcroft Computer England and 2 £1 ordinary 100 Dormant
Services Limited Wales shares
Moorcroft Investigation England and 2 £1 ordinary 100 Dormant
Services Limited Wales shares
Midas Credit Services Limited England and 2 £1] ordinary 100 Debt
(formerly Midas Legal Services Wales shares recovery
Limited)
Debt Surveillance Limited England and 2 £1 ordinary 100 Dormant

Wales shares

The directors believe that the book value of mvestments 15 supported by their underlying net assets

9 Debtors
Group Company
2011 2010 201 2010
£ £ £ £
Amounts falling due within one year
Trade debtors 6,108,228 9,948,993 - -
Amounts owed by group undertakings - - 2,996,067 2,424,367
Deferred tax asset (note 11) 200,414 177,984 200,414 177,984
Other debtors - - 820,604 584,612
Prepayments and accrued income 2,232,062 1,647,178 641,178 484,696
8,540,704 11,774,155 4,658,263 3,671,659




Moorcroft Group Public Limited Company

Registered number 1704109

Notes to the financial statements for the year ended 31 July 2011

(continued)

10  Creditors: amounts falling due within one year

Group Company
2011 2010 2011 2010
£ £ £ £
Trade creditors and amounts owed to clients 7,064,564 6,581,102 527,804 203,575
Loans from directors (note 20) 4,200,000 4,200,000 4,200,000 4,200,000
Corporation tax 1,262,180 1,295,685 103,098 195,508
Other taxation and social security 1,019,031 934,202 - -
Accruals and deferred income 1,805,001 1,722,804 1,611,402 1,589,163
15,350,776 14,733,793 6,442,304 6,188,246
11 Deferred tax asset
The amounts recognised 1n respect of deferred taxation 1n the year are as follows
Group Company
2011 2010 2011 2010
£ £ £ £
Accelerated capital allowances 200,414 177,984 200,414 177,984
Other timing differences - - - -
Deferred tax asset 200,414 177,984 200,414 177,984
There are no unprovided amounts of deferred tax (2010 £nil)
Movements 1n deferred tax are as follows
Group £
As at 1 August 2010 (note 9) 177,984
Credited to the profit and loss account (note 5) 22,430
Asat 31 July 2011 (note 9) 200,414

The directors consider that 1t 1s more likely than not that there will be sufficient taxable profits in the future such as
to realise the deferred tax asset, and therefore the asset has recognised n these financial statements




Moorcroft Group Public Limited Company

Registered number 1704109

Notes to the financial statements for the year ended 31 July 2011

(continued)

12 Called up share capital

2011 2010
Group and company £ £
Authonised
1,000,000 (2010 1,000,000) ordinary shares of £1 1,000,000 1,000,000
Allotted, and fully paid
75,000 (2010 75,000) ordinary shares of £1 each 75,000 75,000
13 Reserves
Other Profit Total
reserve and loss
account
Group £ £ £
At 1 August 2010 49,900 8,438,378 8,488,278
Profit for the financial year - 6,586,784 6,586,784
Dividends - (6,000,000) (6,000,000)
At 31 July 2011 49,900 9,025,162 9,075,062
Profit
and loss
account
Company £
At | August 2010 77,528
Profit for the financial year 6,025,694
Dividends (6,000,000)
At 31 July 2011 103,222

As permitted by section 408 of the Companies Act 2006, the holding company’s profit and loss account has not
been included in these financial statements Profit before dividends for the financial year was £6,025,694

(2010 profit of £5,329,065)

18
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Registered number 1704109

Notes to the financial statements for the year ended 31 July 2011

(continued)

14 Reconciliation of movements in shareholders’ funds

2011 2010

£ £

Profit for the financial year 6,586,784 5,709,198
Dividends (note 6) 6,000,000y  (5,300,000)
Net addition to shareholders® funds 586,784 409,198
Opening shareholders’ funds 8,563,278 8,154,080
Closing shareholders’ funds 9,150,062 8,563,278

15 Reconciliation of operating profit to net cash inflow from operating

activities
2011 2010
£ £
Operating profit 9,193,547 8,159,413
Depreciation of tangible fixed assets 731,061 740,668
Loss on disposal of fixed assets (29,451) (33,274)
Decrease/(increase) in debtors 3,255,881 (3,926,354)
Increase in creditors 650,488 3,384,206
Net cash mflow from operating activities 13,801,526 8,324,659
16  Analysis of changes in net funds
At 1 August Cash flow At 31 July
2010 2011
£ £ £
Cash at bank and n hand 10,051,553 4,489,814 14,541,367
Debt due within one year
Loans from directors (4,200,000} - (4,200,000)
5,851,553 4,489,814 10,341,367




Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the financial statements for the year ended 31 July 2011
(continued)

17 Financial commitments

At 31 July, the company and group had annual commitments under non-cancellable operating leases as
follows

Land and Land and Office Office

Buildings Buildings Equipment Equipment

2011 2010 2011 2010

£ £ £ £

Expirmg within one year - - - -
Expiring between two and five years - 15,000 97,293 69216
Expiring 1n over five years 281,000 281,000 - -
281,000 296,000 97,293 69,216

18 Controlling party

N G McRoberts, the chairman, 15 the controlling party by virtue of his controlling interest in the company’s
equity capital

19  Related party transactions

The company has taken advantage of the exemption provided in FRS 8 Related Party Disclosures from
disclosure of transactions with other group companies

The company paid operating lease rentals of £281,000 (2010 £281,000) in the year to the company’s pension
fund n respect of the Spring Gardens, Bredbury and John Street properties

Dividends paid by Moorcroft Group plc and received 1n a beneficial 2011 2010
capacity by £ £
Directors of Moorcroft Group ple 6,000,000 5,300,000

Fees of £77,516 (2010 £94290) were paid to a related party, MLS Solicitors n respect to legal services
provided during the year The practice 1s owned by a person who 1s also an employee of Moorcroft The cost of
services are provided on an arms-length basis
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Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the financial statements for the year ended 31 July 2011
(continued)

20 Directors loans

During the year loans were maintained with the directors of the company te the company The loans are
payable on demand

The amounts outstanding at the beginning and the end of the year were as follows

Maximum Maximum
Liability during  Liabality during
year 2011 year 2010 2011 2010
£ £ £ £

A J McRoberts 1,400,000 1,400,000 1,400,000 1,400,000
R N McReberts 1,400,000 1,400,000 1,400,000 1,400,000
A J Martin McRoberts 1,400,000 1,400,000 1,400,000 1,400,000
4,200,000 4,200,000 4,200,000 4,200,000

The loans are subject to interest at 3 5%, and interest payable of £147,000 (2010 147,000) for the year 1s
included within the results for the year (note 4) £37,052 (2010 £37,052) of this interest charge was unpaid at
the year end, and 1s included within accruals This accrual represents £12,351 (2010 £12,351) for each
individual director

21



