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1992 1991

[y badramirne

Turnover (£000) 101,245 114,801
Operating profit (£'000) T 12,898 13,962
Operating profit as a percentage of turnover (%) 12.7 22
E;;EE‘E;‘E{;}:;‘;;’;;E’;;‘E.s.‘;alb-é‘jm" 1 00 Rl e nn e rm RO i 80 B DA 1 R P 0k 2] 44 N4 ui-.uéo’«gni;u.un.n--:....:..In.|4..-:.q3.5.§-|u|
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Farnings per Orzdinary share (Pence) 20.3 21.25

Dividends pcrYOrdinary share (Pence) 7.8 7.35

Expenditare on £xed assets (000) a4 73,660
Return (Operating profit) on average assets employed (%) 37.5 4.2
Number of employees at end of year 1,361 1,406
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GROUP BUSEINESSES

SYRWARYS & LlOoYhS
PLASYICS: PIPE
DPolyethylen plps for wawr and gas

VIHING JOHNSON — distribution systems, :

1:3 :"gff:ﬁf: d” '“d.mﬁ;r STEWARTS & LLOYRS PLACTICS: I’
proc gis pipetncs. FIMNOS ,
Polyethylence fitrings and fabrications for s -

VIKING JOKNSON FARRICATORS and gas pipework symems, B

et tbricadons oravee ",-‘d ﬁ: VICTAULIC INDYSYRIAL BOLYMERS £
Flpeines: Sealy for pipes and pipe. couplings, tunnel segment “

grakers and il pads. -'E

VICTAULIC SYSYYMS N

Pipe Jolnt and fivdngs for sreel pipe in
the mechznical services, fire protection and
mining mzriets,

WASK-RMF
Gss senvea fintings, meul 1o polyethylenc pipe
F s . .
fittings and drilling equipment.

o o 2

3 e

I'IEL"\Z}N COUPLINGS
Pipe couplings, fittingy and repair products for
water and gas plpelines,

g S

VA

ey

"

. MHDAPTER INTRRNATIONAL
%‘ N ‘,\ Steclwork fixing systems and plpc
SUPpOTt AyStems.

VALVESTOCK
Distribution of valves, design and essembly of
valve and acteator packapes,

IRSQLL/DTFE FABRICATONS
PTTE extrusions and machined
components,

STAITHLESS FITYNGS >
Hygienie sialnless stecl pipewark, ,;
fivdngs and fabrcadons, F
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BOARD OF THE DIRECTORS

{ IDWARD JEREMY EEDDON,

W

e
o

#ged 51, s & mon-coenuive director andwas HSAH
appointed to the Boand in 1983, Heiea YO0

=3
Y

2

a "

director of Bardays de Zorte Wedd Limited
and was previoisly & direcsor of Bardays
Developrwent Capltal Limised, in which vole
bt wat doxely involued ins advising on the
iuy-omt from Eritish Steel.

RS
PV L

T DAVIO CLAMKSE ERGCHE WINEH,
aprd £9, bas been non-execurive chairmm of
Victaulic since 1984, He was formeriy a
direeer of Term. ¢ PLC and chicf executive
of its then Building Products Division with
restonsibility for # group of companies
eperarivg inthe UK and cversens,

% ﬁ'} K-

* 4 AR

g ST p e RICHARD LECRAND,
aged 32, v the divector responsible
Jor Victowdic's pips coupling
businesres. He foined Vicemilic it
1966 xrd after bolding sewicr
masgement positions on the
sechnical end meanufacturing side
of Viking Jobmsem, woaz appointed
wdivector in 1988,

xﬂ!};";: }

i
IAN ROSERT McCOLL, ot Y

)

aged 58, is the finemer diceetor and  RIEER i ) DAVID CARLES SYRWARY,
Joimed Vicumulic ar the time of the by .;,;‘iﬁ i #ged 56, & managing Lirvetor, He foined
out in 1983, He it # Chariered PSS Victaulic in 1963 and became general
Aecountans wirh wide induseriel wearager of Victaulic end Siewarts %
experiense, He previsuly beld s wumber B Llyyds Plastice i 1967, He was appointed
of senior accouniing and fiancial b F mansging divector of Victaulic at the sime
appointments with quosed companies. s il of the buy-owt i 1983
AL A B
M Al e
JOHMN STANIFORYH SINGLETON, A V@g‘iﬂaﬂﬂ“ o
agtd 45, is the divecror responsible for - I RONRA A DTS Lr e 1
Victawlic's polymier businestes, He joined D AN |
Vicanlic in 1989 az Divector, Plastics, bwoing i
prevsously beld a mumber of semior positions in !
the engineering mdusiry. .
TN e
:3::*2.;?‘%«;5»:‘"?“‘ R t HARZY FORD, ‘
%ﬁ}il}? i ‘ff";.\g‘"\'?‘: aged 59, s a non-executive director of ‘
P s o Victawlic and joined she Boarid in 1985, He
g ned Joined the steed industry P 1950 and fase
%0 year vusived from the porition of managing
director of Diversified Activicies for Bricish
Stetd PLC. He rermains Ghairmian of
7 British Steel Industry Limited,
..1 : )
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o
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= t Members of the Remmanieration and Audit
= - Consmitiees. .
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ARV CHAIRMAN’S STATEMENT
“;;; A
L")
i
ke ?E‘,g “.a strong pg,ﬁmance our Excel produce. Our businesses
[ serving the construction, mining and i 5
S gi in tbeﬁcc ofreduced general industrial markets, continued to T e ,‘,‘%‘L‘ '!2,*;‘,'3;"‘."34;"
g -’:"L‘_ }“j be zffected by the recession. el Yege S
e demand ...”
.""‘ (:‘q% Teced with these difficult market
,:" e The results reflect a strong performance  conditions, we have taken steps i ik
i ‘#?; in the face of reduced demand from our throughout the group to improve our : :, ; "1““‘?' %ﬁ? 4 F:‘,‘:‘M .
Lo main markets, efficiency, reduce costs and match our ) Ve xmf‘;“g‘i%’;*’*
i ;f“f' production to the lower level of demand, : 4 i .:g;;
7,{7;’2':‘31 3 Tumover at £101.2 million was 12% By these means we have succeeded in e
";:?Q?‘ lower than in 1991 and profit before tax protecting our operating margins, whilst
’-'agz.if*-“‘ ] was £13.5 million compared with £14.3 continuing to retain our strong market
SRR ;" raillion last year, Earnings per share positions.
s ; were 20.3p compared with 21.25p. Your
e board is recommending a total dividend Qur balance sheet rernains strong which been a difficult and challenging year for
;, ;‘*;.‘ of 2.8p compared with 7.35p last year. cnables us to continue to invest in the all our employees and I would like to
3 N . development of our existing businesses thank them for their efforts in achicving
1§ ‘The principal reason for the decline in and to take advantage of acquisition a creditable performance,
T turnover and profits was reduced opportunities. During the year we spent
S demand from British Gas which £4.8 million in acquiring Lindapter There has been little change in market
“:f':ﬁ“}-‘\ = particularly affected our Stewarts & International, a business which fits well conditions in the first quarter of 1993
v ;‘g Lloyds Plastics and Wask-RMF with cur existing interests in the and we do not expect an improvement in
t" 13 businesses. This reduction in demand construction market. the gas market until the future of the
: resulted from cutbacks in investment by pipeline network has been decided.
(3 British Gas as a result of unicertainty We support the recommendations of the  Flowever we are continving to broaden
oy over the future structure and ownership Cadbury Committee on corporate our markets in Eumpe. The actions
R of the pipeline network. We do not governance and the steps we are taking taken to reduce costs in 1992 have
‘ >;:. ¢ cxpect to see any improvement in sales to conform with the Code of Best placed us in a good position to benefit
e A to British Gas unuil these matters are Practice are described in the Directors’ from future improvements in demand.
st resolved, hopefully later this year. Report. Allin all I take a positive view of our
; prospects,
4 :.!:23 In our other major rarket, the water Harry Ford, who has been a non-
E'f’ S5 industry, there was some reduction in exceutive director since 1985, will be . <
it 3% the level of activity in refurbishing retiring at the Annual General Meeting, g e o, -
!;}J : distribution mains, but we benefited and I would like to chank him for his 2
Ny from increased penetration of the considerable contribution to the »
: market by polyethylene pipe, particularly  development of the group, 1992 has David Winch :
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MANAGING DYRECTOR'S REVIEW
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Turnover fell by 12% compared with
1931, principally as a vesuit of reduced
demand from British Gas.

]

Effective action to improve efficiency
and reduce costs resulted in bigher

eperating margins.

oL S

S

@
Market shares in our main prodsuct

E

areas were mmaintained or improved.
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The bulance sheet is strong with net
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eash az the year end
of £6.2 million.
0
Lindapter International was acquired
in November 1992 for £4.8 million.
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FINANCK
Turmaver in 1992 was £101.2 million
compared with £114.8 million last year,

Operating profit reduced from

£14.0 million in 1991 to £12.9 million,
However, operating margins increased
from 12.2% to 12,7% reflecting
improved cfficicncy and reduced costs,

Ner interest received arnounted to £0.7
million, and pre-tax profit was £13.5
million compared with £14.3 miilion last
year. Taxation at £4.6 million absorbed
34.2% of the pre-tax profit.

Earnings per Ordinary share were 20.3p
compared with 21.25p per share last
year, after adjusting for the ! for 1 scrip
issue,

Net cash balances at the year end were
£6.2 million, down from £9.7 million at
the end of December 1991, Capital
expenditure of £4.3 million exceeded
depreciation by £1.2 million, Trading
working capital rose by £3,3 million to
£16.1 million and the purchase of
Lindapter International cost £4.8
million.

MARKETS

Sales to the gas industry declined sharply
during the year, particularly affecting
Stewarts & Lloyds Plastics and Wask-
RMTF. Tt became apparent in the second
¢quarter that British Gas was reducing
expenditure on the gas pipeline network,
as a resilt of the uncertainty over the
future structure of the UK gas industry

and in particular the ownership of
Bricish Gas' distribution business. In
May 1992 several matters were referred
to the Monopolies and Mergers
Commission, It is unlikely that there will
be any change in the level of ordering by
British Gas until after the Commission
has reported, probably around the
middle of 1993, In particular the cutback
in demand has affected project work and
the sale of large diameter and higher
pressure pipe and fittings.

In the water market, which is our largest
market, we were successful in winning
new contracts and maintaining our
strong market position. Polycthylene
pipe again increased its market share at
the expense of other materials, and there
was further growth in the use of our
Excel higher performance pipe. Overall
spending on the distribution pipeline
systemn was not as buoyant as in 1991,
and sales of repair and maintenance
products by Viking Johnson deereased,

Our smaller markers, including
construction, mining and industrial were
again affected by the recession and our
businesses serving those markets did well
to maintain their sales volumes and their
profitability,

OPLRAYTIONS

Faced with reduced levels of activity in
several of our businesses, we took action
carly in the year to reduce operating and
overhead costs, and to match our
production to the lower level of sales,
We have been successful in achieving



improved material yields, and better
operating performance from our plants,
Changes in working patterns, and
reductions in. employee numbers have
resulted in improved productivity and
lower wage and salary costs. After
allowing for the effect of the Lindapter
acquisition, the number of employees at
the year end was 119 below the level at
the end of 1991.

As 2 result of this continuing work on
cost reduction and with the benefit of
some gains from the mix of sales, we
were able to achieve an operating margin
which was slightly higher than last year.

IHVESTMENT

Cipital expenditure during the year
amounted to £4.3 million. With less
need for investment in increased
capacity and in buildings, the main
emphasis was on new plant and
manufacruring systems to reduce cost
and increase manufacturing flexibility
and quality. Further investment was
made in the automation of the pipe
extrusion factory at Huntingdon and we
started to see the benefits of this
development programme in terms of
reduced costs and improved scheduling
flexibilicy.

We made a substantial investment in
injection moulding capacity at Victaulic
Industrial Polymers, and two new robot
systams were introduced at Viking
Johnson for welding and flash removal.
A programine was started to improve the
cfficiency of the foundry at Wask-RMT',

UINDAPTER INTERNATIONAL

In November 1992 we acquired the
business and assets of Lindapter
International, based at Bradford, for
£4.8 million, Lindapter International
specialises in fixing devices for
attachment o steelwork, and hes buile
up a strong market position in the UK,
France and Germany for its products,
The business fits well with Victaulie
Systems, which also serves the
construction market, and these two
businesses will be linked wichin our
managcmcnt structure.

In the year to 31st August 1992 the
unandited accounts of Lindapter
International showed turnover of
£5.5 million and pre-tax profits of
£0,8 raillion, Net assets acquired
gmounted to £1.7 million.

DEVELOPMENT

We continue to seek out new business
opportunities, both by expanding our
existing businesses and by acquisition.
Among our newer businesses, Viking
Johnson Fabricators increased its
turnover and product range and moved
into its new factory at Warley which will
give it increased capacity and lower
costs. Meterbox Systems has won its first
significant contracts in the water market,

Our business in Europe s growing, The

turnover and product range of the

Helden operations increased, and Wask-
PMF is now estrblished in the German
market. We have a new sales operation
in Italy, and the Lindapter International

compantes in France and Germany will
add to Vietaulic’s presence on the
ground in continental Europe,

Yot Stonet?

David Stewart

3:11TnNnYI1LJ2ILA-

~N o142



BUSINESS REVIEW Viking Fobnson

PE COUPLINGS, FITTINGS, REPAIR PRODUCTS AND
SPECIAL FABRICATIONS FOR WATER AND GAS PIPELINES,

In a very competitive market Viking
Johnson was successful in maintaining its
share of long term supply contracts with
the UK water companies. Demand for
products used in construction projects
for water and sewage treatment plants

Ras
i

“one SﬂCCESS_ﬁll in remained high, but activity in the repair
. . . . and maintensnce market declined. Sales
mamtaining ils share of products used on polyethylene pipes
increased.

of long term supply
. Sales into markets in continental Europe Tht wew Vikimg Jobmrom Bas-Toe desiguad o enable wmdre
COTIﬁ'ﬂCtS ’I.Uttb tbe [IK inereased and new cmphnsfs was given to presnces tapping of liot watir ov gur maing,

developing 2 wider European product

e 3
water companies. range and to improving the selling Substantial cost savings were achieved
organisation in sclected territories. through product design, material
In other export markets economic sourcing and investment in computer
conditions continued to restrict sales, controlled 2nd robotic equipment,
although the level of project enquiries Employment costs were reduced as 2
remained high. result of increased manufacturing
efficiencies.

L s

Viking Johnson Fabricators moved to
their new site at Warley, West
Midlands, Improved facilities include an,
increased work area, new specialist
cquipment und a fusion bonded epoxy
coating plant, These benefits, together
with computer based estimating and
planning systems, enabled the business
to achieve increased penctration of the
water market.

.
By
A Y
G

Viking Jakrsm Flexick and barnesad crwplingy waed
m acration knet st Thawser Water Sikbuster Sewage
trastmunt werks, Berklrre,
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BUSINESS REVIEW Iictqulic Systems

PIPE JOINTS AND FITTINGS FOR STEEL PIPF IN THE MECHANICAL
SERVICES, FIRE PROTECTION AND MINING MARKETS.

Victaulic Systems experienced a
downiturn i sales volume during 1992
u5 4 consequence of the recession in its
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UK construction markets, However, Sl };_?,4";’;
. R k4 ly’m ¥
increased market share of the mechani- ; Pk

cal services market, and penetration of
the industrial pipework scctar, 2
refatively new market for Victaulic
Systerns, offset the full effect of the
recession,

L AS
i i,

i

2 Ty Rt e
ot
During 1992 Victaulic Systems increased o L0
its share of British Coal's pipe joint

T

requirements, This diluted the impact of  7as comprebinsine renge of Vierauki Syrms’ gromed foints ond fittings, Uncirated belere, war wesd extemsively o the Lgpds of Brimed
pit closures and there was only 2 slight bubding (vop}and ths Minscer Court pro'ss, Lmdin (beltemy).
reduction in the overall level of business.
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o

Sales to the nunnelling and mining
sector, other than British Coal, increased
during 1992 as did the level of export
sales.

s,

The benefits of cost reductions through
changes in design, improvements in
production processes and lower
employment costs were clearly felt
throughout the year. The effect of the
efficiency improvements and cost
reductions combined to maintain profit
levels despite the loss of volume,

o

FlaF e
;1“."‘5;*"‘3'; LY
o bl

“The benefits of cost veductions
Further extensions to the existing
product range were introduced during tbrougb L’bang es in de.s‘z'gn,
the year and a new range of grooved s . .
ended butterfly valves and strainers was mmprovements in production
launched at the end of 1992,
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BUSINESS REVIEW [¥usk - RMF

(GAS SERVICE FITTIN: S8y METAL TO POLYETHYLENE
PIPE FITTINGS AND DRILLING EQUIPMENT.,

Wask-RMF contributed well in the year
despite a downturn in demand from
British Gas due not only to the contin-
uing recession in the housing and
industrial sectors, but alsa changes in the
regional erganisation taking place within
British Gas. ‘These factors resulted in the
curtailment of mains pipeline projects
planned for the second half of the year
and seriously affected demand for larger
sized fittings.

‘The benefits of rationalisation of

product ranges and production methods

between the Keighley and Skelmersdale
Fuskotion of 610w Tratugrip pipe end sites and strong cost control measures

crpler im ol for Nerth Bere Watrr, produced a satisfactory resule,
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“Wask-RMF GmbH was established during

the year with a stock depot and sales

c

operation ..... for the German gas market.”
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Febricetsd piprwark ot RDV Enginerving.

Capital investment was geared to
computer aided manufacturing plant and
new contyol systems 30 as to accelerate
production eycles snd reduce product
costs,

Following the strategy to develop
European sales, Wask-RMF GmbI was
established during the year with « stock
depot and sales operation for the supply
of service and mains fittings up to
1000mm and under-pressure equipment
for the German gas market, Sales
benefited from investment and techn-
ology transfer by British Gas into gas
utility companics in Germany and
elsewhere in Europe.

The RDV business at Keighley
performed well, having re-established
itself with an increased market share for
its specialist ductile iron pipeviork
systems for the water market.



BUSINESS REVIEW Ile/den Couplings

PIPE COUPLINGS, FITTINGS AND REPAIR PRODUCTS

FOR WATER AND GAS PIFELINES.
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Netheriomds,
Product costs in the Helden Armaturen

business in Germany were reduced and
further broadening of the gas fittings
range for Germany continued. Progress
was made in developing opportunitics in
the German water market,

Helden Couplings increased turnover
significantly in the year through
devclopment of sales to the German gas

market.

“Progress was wmade in
The Dutch business saw 2 decline in its

developin i opparﬂmitz'es export project sales caused by the world

recession, but made good progress in the  Sales of water and gas products to the

Eastern part of Germany increased,

in the German water water market in mainland Evrope and in
” the shipbuilding sector. Costs were aithough the total market demand
market. reduced to match a lower level of slowed towards the end of 1992 in fine

activity, and benefits were obtained from  with the German cconomy:

investment in new plant, particatarly the
new powder coating facility.
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BUSINESS REVIRW Siewarts and Lloyds Plastics : Pipe

PLC
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POLYETHYLENE PIPE FOR WATER AND GAS
DISTRIBUTION SYSTEMS.
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1992 was a difficult year for § & LP
Pipe; the principal problem arose from
reduced demand from British Gas
resulting from the uncertainty over the
future structure of the gas pipeline
network. This uncertainty, both before
and after the referral to the Monopolies
and Mergers Commission, led to a
reduction in the pipe laying activity
within the gas market.

‘The demand for polyethylene water pipe
was maintained at a reasonable level,
helped by the gradual trend towards the
use of this material, Sales into this sector
managed a small increase, helped by

.y Success in obtaining a

P L
Ww long term contract for

the supply of all the polyethylene pipe
requirements of Anglian Water. In
addition the share of sales taken by
" the high strength Excel products has

' again grown; this range of products
®" has now become standard for some

applications.

Major capital investment in the
modernisation and automation of the
extrusion plant has continued and
projects completed during the year

Coil of 140mem Bueel T ha
papip being delivired 12 2
rrusate site m Elgin, Seotland
by belicepter.

Ko s
R A
»a‘;;f,‘;;‘?&.:‘

g PAr

BEngineer covvying sxs an electrifudon jeint om 250w Exced
water pipe,

resulted in an improved manufacturing
performance. Tight contzols on
expenditure and reduced labour costs,
together with more efficient plant
performanee, resulted in no inerease in
product costs despite lower overall
volumes,

Despite currency fluctuations, raw
materials prices have remain-~d
reasonably stable during 1992, and this
situation appears likely to continue well
into 1993.




“Sales to the water market
continued to grow with
increased use of Excel,

the bigh performance
polyethyiene.”
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POLYETHYLENE FITTINGS AND FABRICATIONS FOR
WATER AND GAS PIPEWORK SYSTEMS,

“Turnover reduced substantially during
the year as demand for butt fiion
fittings fell in line with the reductionin
British Gas’ spending on large diameter
distribution pipelines, Sales of electre-
fusion products to British Gas are
cancentrated in the smaller diameters
and demand in this arca has been
relatively static,

Sales ro the water market continued to
grow with increased use of Excel, the
high performance polyethylene. This
material 2llows polyethylene pipe
systems to be competitive over a wider
size range and thus expands the available
market. Contracts for our wide range of
Excel fittings have been secured with a
number of water uilities, including
Anglian Water,

Profitability of the business was not
satisfactory, principally duc to the
reduced volumes and pressure on
margins; however another factor
affecting the financ:al performance was
the cost of e ll.jh[)duct development
programme. As electrofusion becomes 2
favoured jointdng method in both gas
and water markets, the product range in
this arca is being increased,
Development and tooling expenditure
has already secured a good share of the
large clectrofusion coupler business with
British Gas.

BUSINESS REVIEW Stewsrts and Lloyds Ulastics : Fittings
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150w x 400w NPI§ Eved flangs adaptees insialiod en o fhes
poisblrwarr pipeline by Sewern Trrwt Water,

New manufacturing methods, which
reduce unit costs, are being introduced
along with improved production
machinery for new products, Financial
performance will also be improved asa
result of demanning and re-organisation
which took account of the reduced
volumes and changing product range.
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BUSINESS REVIEW Iictanlic Tndustrial Polymers

SEALS FOR PIPES AND PIPE COUPLINGS; TUNNEL
SEGMENT GASKETS AND RAIL PADS,

Despite difficult market conditions During the course of the year
Victaulic Industrial Polymers’ external investment in a number of new injzction
salesin 1992 were maintained at the moulding presses was completed which
sarne level a5 in the previous year, has transformed the injection moulding
Demand for gaskets from UK pipe capacity, This investment will leave the
makers declined overall but this was business well placed to develop new
offset by higher sales of rail pads and customers and to respond effectively to
increased exports. any upmirn in UK demand.
Further reductions in UK demand were Production efficiency again increased
«xperienced from pipe mokers serving with improvements in productivity and
constructicn and building industry reduced scrap levels, Training was
K markets; however demand from maintained to improve quaiity and to
Dructile ivwn pipts beimg iid tu dwplecase amenining CUStOMers whose main market is the UK allow greater mobility between different
wem st cmcting Prberengh wik— warer industry was also reduced, production areas. As & result customer
Rudbenfimd rasrady g I qubis.— particularly in the Jase quarter of the service and delivery performance were
year, further enhanced.
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VIP stsddsd rubber sasilions vsil pads were wsad in the track for
Matralink, the wew kight roil sytem for Mawcbpster,
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BUSINESS REVIEW Stainless Firtings

HYGIENIC STAINLESS STEEL PIPEWORK, FITTTNGS AND
FABRICATIONS.

With investment by the UK food and
drink industry at a relatively low level,
the business concentrated on developing
muarkets for it fabrications, and for its
Biobore range of kigh purity wbe
systems for the pharmaceutical
industries of the UK and Europe.
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‘Whilst sales during the first half of the
year were weak in all sectors, the secand”
half ssw a major improvement. Good
sales of specialised fabrication and ‘ ;
pharmaccutical equipment weremade to RS URCTAAR i
’ " UK users, whilst exports to Europe and 3 {
Ireland reached record levels.

For the year as 2 whole, sales and profit
budgets were mer, and the year ended
with 2 strong order book and 2 more
positivt: outlock for the new year than
has been seen for some considerable
time,

i
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- “Whilst sales during the
Jirst balf of the year were
weak in all sectors, the
second half saw a major

insprovement.”
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BUSINESS REVIEW Iulvestock

DISTRIBUTION OF VALVES, DESIGN AND ASSEMILY OF
VALVE AND ACTUATOR PACKAGES.

“.. & new range of
butterfly valves was
introduced with a
number of innovative

features. ”

‘The business’ main markets were
depressed, particularly construction, fire
protection and general maintenance.
However, some growth was achicved in
water treatment and power gencration
with the specialised valve actuation
division Improving its periormance.
Ovenall turnover and profits were lower
than in 1991.

In response to lower levels of activity
actign was taken to reduce staffing and
other costs and working capital ratios
improved. Investment is being made ina
new computer systern ta provide
improved inventory and cost controls,

In order to enhance market penetration
a new range of butterfly valves was
introduced with a number of innovative
features, A new coneept in gear box
operation was launched and # new check
valve and brass ball valve will increase

" Widvatach provided & ramgs of vatots, imcuding the
budierfly valos ilhustraind, for tht fire protection system
- imstalled fe cye presyigivus Hyast Regency Hutol,

BUSINESS REVIEW Insoll Components/PTFE Fabricators
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Selection of PTEE dlictrical derving swd PTFE tbas.
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VIieTAULLIC

PTFE EXTRUSIONS AND MACHINED COMPONENTS,

Insoll Components and PTFE
TFabricators both increased sales and
profits significantly during 1992,

Insell Components achieved growth in
sales by increasing its share of the UK )
market for PTTE insulators for
electronics connectors and by higher
export sales, The UK connector market,
along with Insoll's general engincering
market, was affected by the recession but
new business was obtained in security
elcctronics and mobile communications
equipment.

PTFE Fabricators achicved a further
substantial increase in export sales of

small diameter PTTE tubing, primarily
to the German market. This growth
took advantage of the increased capacity
produced by the new extruder installed
in 1991 and this investment also
increased productivicy,

With growth in UK markets for PTFE
tubing restricted, PTFL Fabricators is
sceking further penctration of European
markets where its overall market share is
small. Recent exchange rate movements
will help this programme, In the UK,
progress was made in the development
of new fabricated products for process
industry applications,
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DIRECTORS’ REPORTY
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The directors present their report and
the audited accounss for the year ended
31st Decemnber 1992,

SHARE CAPITAL

The present authorised and issued
share capital of the company is shown
in note 20 o the accounts,

PRINCIPAL ACTIVITY

The principal activity of the group is
the manutuctire and supply of
polyethylene pipes and fittings,
mechanical pipe jointing systems,
valves, rubber gaskets and engineering
plastics for use by water, gas and other
industrial undertakings, A detailed
review of the year is contained in the
chairman’s statement and the
managing director’s review.

RESULTS AND GIVIOENDS

The profic for the year attributable to
the Ordinary shareholders, after
taxation, amounted to £8,910,000. An
interim dividend of 2.5p per share en
the Ordinary share capital was paid on
8th October 1992, and the directors
now recornmend a final dividend for
the year on the Ordinary share capital
of 5,3p per share to be paid on 14th
May 1993 vo sharcholders registered at
16th April 1993. The profit for the
year, after dividends, of £5,490,000 has
been taken to distributable reserves,

CORPORATE GOVERNANCE
The directors support the recommen-
dations of the Cadbury Committee on

the firancial aspects of corporate
governance and plan to comply with
the code of best practice by December
1993. To this end appropriate
Remuneration and Audit Committoes
have already been formally established,
and additional information on
directors’ remuneration is disclosed in
note 5 to the azcounts,

FIXED ASSKTS

Tnvestment was concentrated en
equipment that will increase the
efficiency of manufacture at Stewarts &
Lloyds Plastics, Viking Johuson and
Victaulic Industrial Polymers.
Significant expenditure was incurred
enhancing the production facilitics of
Viking Johnson Fabricators,

DISABLID PARSONS

The group gives full and fair
consideration to applications for
anployment by disabled persons
having regard to their particular
aptitudes and abilities and encourages
the carcer development of those it is
able to employ by means of special
training if this is necessary, In the
event of employees becoming disabled
while in the service of the group, every
cffort is made to continue their
employment by transfer to alternative
duties, and where 2ppropriate, by the
provision of retraining facilities,

RUIKARCH AND DEVELOPIINE
The group has maintained its policy of
devoting substantial resources to the
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development of new preducts and
processes.

DIRKCSORS

The names of the directors, who have
all been directors for the whole year,
are shown on page 17,

Mr] S Singleton retires by rotstion
under the provisions of Arncle 106 of
the company’s Articles of Association
and, being eligible, offers himself for
re-clectioa, Mr Singleton has a service
contract with the company which is
terminable at any time by 24 months
natice by the company or 12 months
notice by Mr Singleton.

Mr H Ford also retires by rotation
under the provisions of Article 106 but
docs not scek re-clection. He will
relinquish his non-exccutive respon-
sibilities at the end of the forthcoming
Annui] General Meeting. It is the
intention of the board to appoint a
non-executive director in place of Mr
Ford shortly thercafter.

DIRECTORS” AND OTHIR INTERISTS
The number of shares held by
directors and their families at 31st
December 1992 and other substantial
interests notified to the company are
shown in notes § and 29 to the sccounts.

DIRECTORS’ INTIRESTS iN CONTRACTS
None of the directors had a materisl
interest in any contract to which any
group company was & party.

DONAYIONS

During the year the group made
charitable donations of £26,000, No
payments were made to political
organisacions.

EMPLOYEE INVOLVEMENTY

Victaulic continues to encourage
employee involvement and partic-
ipation. The bi-monthly employee
newspaper Victaulic News gives
reports on commercial and technical
developments and achicvernents, At a
tocal level communication may take
the form of briefings or joint
consultative meetings.

Since the buyout in 1983 the group
has continued to encourage share
ownership amongst its employees, A
Savings Related Share Option Scheme
was introduced in 1988 and a further
grant of options under this scheme was
made in October 1992, The response
to all five invitations under the Scheme
has been favourable, Employees,
former employees and their families
continue to have a substantial share-
holding in the company.

Employees also have a significant
involvement in the pension fund with
four clected representatives making up
half of the Trustce Board,

CLOSK COMPANY

The company was not a ¢lose company
within the provisions of the Income
and Corporation Taxes Act 1988 and

this posinam has not chanzed since the
end of the tinancial year,

AUBITORS

A resoludon to reappoint the auditors,
Coopers & Lybrand will be proposed
at the Annual General Meeting. Until
1st June 1992, the firm practised under
the name Coopers & Lybrand
Deloitte.

By order of the board
G CRose —
Secrctary

JI1r1nvy .o o1A
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CONSOLIDATED PROFIT AND LOSS ACCOUNT
Jfor the year ended 3 1st Decentber 1992

Notes 1992 1992 1991
2000 £000 £'000

"Turnover 2
Continuing operations 100,938 113,582
Acquisitions 307 -
101,245 113,582
Discontinued operations - 1,219

101,245 114,801

Operating expenses 3 88,347 100,839
Operating profic
Continuing operations 12,894 13,960
Acquisitions 4 -
T 12,898 13,960
Discontinued operations - 2
Profit on ordinary actvities before interest 12,858 13,962
Net interest receivable 6 651 36l
Profit on ordinary activities before taxation 8 13,549 14,323
Taxation on nrofit on ordinary activities 9 4,639 5,073
Profic on ordinary activities after taxation 10 8,910 9,250
Dividends 11 3,420 3,213
Retained profit for the year 23 5,490 6,037
Earnings per Ordinary Share 12 20.3p 21.25p

TAL RECOGNISED GAINS AND LOSSES . : -

1992 1991

£'000 £'000

Profit on ordinery activities after taxation 8,910 9,250
Currency translation differences on foreign currency net investinents {78) (23)

Totat gains and losses recognised since last annual report 8,839 9,227

20




VIGTAULIG PLG

CONSOLIDATED BALANCE SHEET
at 31st Decenber 1992

FIXED ASSEYS
Tangible assets
Tovesurents

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

CREDIYORS
Amounts falling due within one year:
Operating creditors
Bank overdmaft

HEY CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIARILIZINS

PROVISICNS FOR LIABILITIES AND CHARGKS
Deferred taxation

CAPITAL AND RESKRVES
Called up share capital
Share premium account
Merger reserve
Revaluation reserve
Profit and loss account

its behalfby :

DCBWinch]
IR McColl } irectors

. ) .
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Notes

13
15

16
17

18

19

20
21

22
23

24

1992 1991
£000 £'000
25,686 24,154
424 -
26,110 24,154
15,783 14,078
13,833 15,809
11,755 16,395
41,371 46,282
20,925 25414
5,524 6,662
14922 14,206
41,032 38,360
427 313
40,605 38,047
10,960 5,465
171 5,374
1,139 1,139
4,135 4,226
24,200 21,843
40,605 38,047

A

The accounts on pages 20 to 39 were approved by the board on 12th March 1993 and were signed on




VICTAULIC PLG

COMPANY BALANCE SHEETY
at 31st Decemnber 1992

FIXED ASSETS
‘Tangible assets
Investments:
Shares in group companies
Other

CURRBENT ASSKTS
Stocks
Debtors
Cash at bank and in hand

CRERITORS
Amountsfalling due within one year:
Operating creditors
Bank overdraft

HNET CURRENT ASSETS

TOTAL ASSKTS LESS CURRENY LEABILITIES

PROVISION FOR LIABILITIES AND CHARGES
Deeferred taxation

CAPITAL AND RISERVIES
Called up share capital
Share premium account
Merger reserve
Revaluation reserve
Profit and loss account

Notes

13

14
15

16
17

18

19

20
21

22
23

24

1992 1991
£'000 £000
21,466 20,169
12,985 12,985
424 -
34,875 33,154
11,747 10,216
11,761 11,572
9,370 14,848
32,878 36,636
19,607 23,679
1,480 1,929
11,791 11,028
46,666 44,182
420 313
46,246 43,869
10,960 5,465
171 5,374
6,902 6,902
4,135 4,226
24,078 21,902
46,246 43,869

The secounts on pages 20 to 39 were approve:d by the board on 12th March 1993 and were signed on

jes behalfby :

D C B Winch } .
IR McColl Directors
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CONSOLIDATED CASH FLOW STATEMKNT
Jor the year ended 315t December 1992

WNotes

NET CASH INFLOW FROM OPERATING ACTIVITIES 25

RITURNS ON IRVESTMINYS AND SERVICING OF FIHANCE
Interest received
Interest paid
Dividends paid

TAXAYION
UK corporation tax paid
Oversess tax repaid

INVEISTINGC ACYIVITIES
Purchase of tangible fixed assets
Disposal of tangible fixed assets
Acquisition 15

NET CA3ZH OUTFLOW EFFOREK FINAHCINO

FINANCING
Izsue of Ordinary shares 26

HET {DECREASK) [N CASH AND CASH TQUIVALINTS 27

1992 1991
£000 £'000
13,166 19,466
1,329 786
(614) {500)
(3,282) (2,763)
(2,567) 2,477)
(4,553) (3,787)
59 53
(4,494) 3,739)
(4,404) (3,569)
171 214
(4,809) -
(9,042) (3,355)
(2,937) 9,900
201 377
(2,736) 10,277

23
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NOTES TO 7"HE ACCOUNTS
Jor the year endzd 3 1st December 1992

1. PRINCIPAL ACCOUNTING POLICIXS
The accounts have been prepared in accordanee with applicable Accounting Standards in the United
Kingdom,
[a] Accounting convention
The accounts are prepared under the historical cost conve: . g, =alified by the revaluation of
certain fixed assets.
{b) Basis of consolidsHton
The consalidated accounts include the company and all its subsidiaries, The results of subsidiaries
acquired or disposed of during the year are included in the consolidated profit and loss account fre n
the date of their acquisition or up to the date of their ¢ ~.»2! mtra-group sales and profits are
climinated fully on consolidation,
{c) Goodwill
Purchased goodwill and goodwill arising on censolidation, being the excess of the purchase price over
the fair value of the net assets at the date of acquisition, are written off immediately on acquisition,
against reserves,
[d) Tanglble fixed assets
‘Tangible fixed assets arc recorded at cost or revaluation less accumulated depreciation,
Cost comprises the direct expenditure incurred, and in the case of assets constructed by the group,
includes related worls and other overheads.
Expenditurc on new capital projects which have not been commissioned by the accounting date is
classified a3 assets in course of construction and is transferred to the appropriate fixed asset secount on
completion of commissioning.
l¢) Depreclalion
Depreciation is provided so as to write off the cost or valuation of tangible fixed assets on a straight line
basis, from the dates they are broughe into use, over their estimated useful fives. No further
depreciation is provided in respect of assets which are fully written down but still in use, The estirnated
useful lives for the main categories of tangible fixed assets are:

Freehold and long leaschold buildings which house plant

#nd other works buildings 25 years
Other freehold and long leasehold buildings §0years
Plant und machinery used in manufacturing 10 = 25 years
Computers 5 years
Maotor vehicles 4 years

Profits or losses on disposal are included in the trading results for the year. Land is not depreciated,

{f} Invesimanis

Investments are camvied at cost less any write down for pet.ganent diminution in value,

[g) Opetaling lsases

Costs in respect of operating leases are charged to the profit and loss account on a straight line basis
over the lease term.

{h} Laose plan! ond tools

Expenditure on loose plant and tools is charged to the profit and loss account as incurred.

{i} Stocks

Stocks of ruw materials are valued at the Jower of cost and net realisable value. Scocks of partly
processed materials, finished products, stores and spares are valued at the lower of cost and net
realisable value of the: separate items of stock. Cost of raw materials, stores and spares is determined st
purchase price, including delivery charges. Parnly processed and finished products are stated at cost of
prodvetion including works overheads, Net realisable value is the price at which the stocks can be
realised in the normal course of business after allowing for the cost of conversion from their existing
state to a finished condition, and the costs of disposal, Provision is made, where necessary, to cover slow
moving and obsolete items,

{l} Panstons

‘The group operates a defined benefit pension scheme for UK employees, the assets of which are held in
& scparite trustee administered fund,

In the Netherlands and Germany, in addition to the State and Industry schemes, the group also
provides defined benefit schemes to a limited number of employecs, the funds being held in separate
insured policies.




VIGTAULIC PLC

1. PRINCENAL KCCOUNTING POLIZITE {dentirved}’

(i} Pensions [continvad) : : ) o

The expected ceut ¢f penii "ns i respect of the group's UK defined benefit pension scheme is charged

to the profit an.i locs acco :nt so as to spread the cost of pensions over thie seivien lives of employees in

the scheme, Variatic. from the regia. cost are spread over the average expected remaining service

lives of current employees in the scheme. The pension cost is assessed in accordance with the advice of

qualified 2ctuaries.

ik} Daterred 1oxoiion

Provision is made for deferred taxation, under the liability method, to the extent that the directors

consider there is 4 reasonzble probability that it will become payable in the foreseeable future. No

provision is made for taxatdon which could arise in the event of overseas subsidiaries declaring dividends

out of their retained profits, as such amounts are expected to be permanently reinvested in the i

respective companies.

{l} Forelgn currenciss

Assers and liabilities of subsidiaries in zoreign currencies are translated into sterling at rates of exchange

ruling at the end of the financial year and the results of foreign subsidiaries are translated at the average

rate of exchange for the year. Differences on exchange arising from the retranslation of the opening net

investment in subsidiary companies, and from the translation of the results of those companies at

average rate, are taken to reserves. All othr foreign exchange differences are taken to the profit and

loss account in the year in which they arise,

{m) Turnover

Turnover to export customers is recorded at the FOB price of the products sold and services rendercd.

All other sales are recorded at net invoiced price inclusive of delivery charges but excluding Value

Added Tax,

In} Rusearch and development sxpondilure

Expenditure on research and development is charged to the profit and loss 2ccount as incurred.

{o] Financiol Reporting Stendard 3

Following the introduction of Financial Reporting Standard 3, ‘Reporting Financial Performance’, the

following changes in the presentation of the financial statements have been made to conform with the

new requirements:

(i) turnover and operating profit have been analysed between continuing and discontinued operations,
with results from acquisitions during the year shown reparately under continuing operations.

(ii) a statement of total recognised gains and losses has been presented together with a reconciliation of
movements in sharcholders’ funds.

2. SICMENTAL INFORMATION
The geographical analysis of turnover by destination for the year is as follows:

1992 1991
£'000 £'000
United Kingdom 84,894 99,624
France 2,383 2,421
Germany 4,330 3,249
Restof ™ -ope 6,199 5467
North Am ica 103 125
South America 558 470 |
Africa 365 883
Asia 1,962 2,044
Australasia 451 518
101,245 114,801

All of the turnover and operating profit arises from the group’s principal activity. The directors belicve
this to be the only class of business carried out by the group.

25
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NOTES TO THE ACCOUNTS

continued

3. OPERATING NXPCENSES

Change in stocks of finished
goods and work in progress
Raw materials and consumables

Other external charges
Employment costs (note 4)
Depreciation

Qther operating charges

1992 1991

Continuing Total Continuing Discontinued Total
£'000 £'000 £'000 £'000
(2,221) (909 - (909)

52,960 61,183 841 62,024

4,293 4,341 69 4,410

24,488 24,084 127 24,211

3,102 2,936 23 2,959

5,725 7,987 157 8 4

88,347 99,622 1,217 100,839

The employment cost figure for 1992 above inchides £619,000 in respect of redundancy and

reorganisation costs.

The figures for continuing operations in 1992 include the following amounts relating to the zequisition

of Lindapter International:

Change in stocks of finished goods and work in progress

Raw materials 2nd consumables
Other external charges
Employment costs
Depreciation

Other operating charges

4, EMPLOYRNK INFORMATION

£'000

(40)
144
14
82
4
99

303

‘The average number of employees of the group, including exceutive directors, during the year was as

follows :

Production
Commercial
Administrative

Group employment costs for the above were:

Wages and salaries
Social security costs
Other pension costs (note 34)

1992 1991
922 956
162 168
284 287

1,368 1,411
1992 1991
£000 £000
21,229 20,972
1,868 1,843
1,391 1,396
24,488 24,211
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5, DIRECTORS’ EIMOLUMENYS AND LHTERCSTS IN SHARIS OF THE COMPANY

The remuneration of executive directors consists of a basic salary, a performa..c related bonus, and
pension, health care and motor car benefits. The basic salary is reviewed on 1st April each year, having
regard to factors such as market rates, inflation and individuat performance. Benefics are : eviewed
periodically having regard to the practice in companies of a similar size and type. Executive directors
are entitled to a performance related annual bonus ranging frotn zero to o maximum of 30% of basic
salary, based on the actual eamings per share compared with targets set at the beginning of each year.
Non-exceutive directors receive no benefits other than directors' fees. Total directors’ crnoluments

were:

Fees

Fees paid to third partics
Basic salary
Performance bonus
Pensivn contributions
Other banefi's

Fees and othes emolments include amounts paid to:

Chairman
Fees

Highest paid director
Salary
Performance related bonus
Qther benefits

Emolurments before pensicn contributions
Pension contributions

1992 1591
£000 £'000
36 30

i+ 13

294 266

- 82

48 a3

30 24

423 463
1992 1991

£ £
25,000 23,250
87,500 77,500
- 24,000

7,417 6,809
94,917 108,309
14,402 12,728
109,319 121,037

The number of directors (including the chairman and the highest paid director) whe received fees and
other emoluments {excluding pension contributions) in the following ranges was:

£5001 - £10,000
£10,001 - £15,000
£20,001 - £25,00
£65,001 — £70,000
£75,001 — £ 80,000
£80,601 - £85,000
£85,001 ~ £90,000
£90,001 - £95,000
£95,001 ~ £100,000
£105,001~ £110,000

1992

1

R BT S

1991
2
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. NOYTEE TO YHE ACCOUNTS
antinued
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i Shares Sharc options £
. ‘,-i' Ar31st At 31st At 31st At31st
N December December Decesber December
KK 1992 1991 1992 1991

D CB Winch 68,000 88,000 - -

D C Stewart 771,400 803,400 - -

R Legrand 266,130 355,480 - - B
IR McColl 167,060 167,000 7,033 4,408 o
IS Singleton 2,006 2,000 171,761 143,976 A
H Ford 2,000 2,000 - - 2o
E]J Scddon - - - -

Share options have been granted to directors as follows:

Number Price Exercisable

of shares payable between
J § Singleton: ATy
Exccutive Scheme 66,000 191p 14,9.1992 ~ 14. 9.1999 “a
Executive Scheme 34,000 192.5p 20, 9.1993 ~ 20, 9.2000
Executive Scheme 40,000 262.5p 11.9.1994 — 11. 92001
Txecutive Scheme 25,000 280p 25.9.1995 ~ 25, 9.2002
Save As You Eamn Scheme 2,376 154p 1121995 - 1, 61996
Save As You Earn Schane 1,600 240p 1.12.1996 ~ 1.6,1997
Save As You Earn Scheme 2,785 224p 1.12.1997 ~ 1. 61998

IR MeColl:

Save As You Earn Scheme 1,532 168.5p 1.12,1994 ~ 1. 6,1995
Save As You Earn Scheme 1,752 154p 112.1995 - 1. 6,1996
Save As You Earn Scheme 1,124 240p 1,12,1996 ~ 1. 6.1997
Save As You Earn Scheme 2,625 224p 1.12.1997 - 1.6.1998

No shave options have been exercised by directors during the year,

There have been no changes in the interests set out above between 3 1st December 1992 and 12th
March 1993. The sbove figures have been adjusted where necessary to reflect the 1 for | scrip issue
made in April 1992,

6, MET [NTEREST RECRIVADLLE
1992 1991
8000 £'000

Interest receivably, 1,266 861
Interest payable on loans and overdrafts repayable within
five years not by instalments {615) (500)

361
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7. HISTORICAL COST ACCOUNTS

‘There is no material difference between the results as disclosed in the consolidated profit and loss

account and the result on an unmodified historical cost basis,

8. PROFIT ON ORDINARY ACYIVITIXS BEFORE TAXATION
Profit on ordinary activities before taxation is stated after charging:

Hire of plant and machinery

Property rentals

Research and development

Foreign exchange differences

Audit fees (company -~ £52,000 (1991 — £45,000))
Non audit fees paid to auditors

Depreciation

(Profit)/loss on disposal of fixed assets

9. TAXATION ON PROFIY OH ORDINARY ACTIVITIES

UK corporation tax based on the profit for the year
at 33% (1991 - 33.25%)

Transfer to deferred tax

Over provision in prior years

Overseas taxes

10. PROFIT FOR THE FIHANCIAL YIAR

1992 1991
£000 £1000
393 371
306 485
584 511
18 11

95 84

59 85
3,102 2,959
@8) 7
1592 1991
£000 £'000
4,727 5,264
114 67
(202) (204)
- &L
4,639 5,073

As permitted by scction 230 of the Companies Act 1985, the holding company’s profit and loss account

has not been included in these accounts, The profit for the financial year is made up as follows :

Holding company's profic for the financial year
Retained by subsidiary companies

11. DIVIDENDS

Ordinary shares of 25p each:

Interim — 2,5p per share (1991 - 2.35p)

paid 8th October 1992

Proposed final - 5.3p per share (1991 - 5.0p)
payable -14th May 1993

The comparative figures have been restated for the 1 for § serip issue made in April 1992,

1992 1991
£000 £2000
8,658 8,436

252 814
8,910 9,250
1992 1991
£000 £1000
1,096 1,027
2,324 2,186
3,420 3,213

29
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NOTES YO THE ACCOUNTS

continued

30

12. TARMINGS PER ORDINARY SHARE

Eamnings per Ordinary share s calculated on the profit an ordinary activities after taxeton of

£8,910,000 (1991 - £9,250,000) and on the weighted average number of Ordinary shares in issue during

the year of 43,797,872 (1991 - 43,571,002).

13. TANGIBLE FIXZD ASSETS
{u} THE GROUP;

Land Plant Assets in
and and course of
buildings machinery  construction Total
£'000 £'000 2000 £'000
C€OST OR VALUAYIOR
At Ist January 1992
At cost 5,835 23,980 870 30,685
At valuation 5,194 - - 5194
11,029 23,980 870 35,879
Exchange differences 155 202 - 357
Additions 3 1,913 2,358 4,274
Acquisition - 227 - 227
Disposals - (493) - {493)
Reclassifications 211 2,554 2,765) -
At 31st Decemnber 1992 11,398 28,383 463 40,244
DEPRECIATION
At 1st January 1992 791 10,934 - 11,725
Exchange differences 20 81 - 101
Charge for the year 245 2,857 - 3,102
Disposals - 370 - (370)
At 31st December 1992 1,056 13,502 - 14,558
Net book value
at 31st December 1992 10,342 14,881 463 25,686
Net book value
at 31st December 1991 10,238 13,046 870 24,154
‘The net book value of land 2nd buildings comprises:
1992 1991
£¢00 £000
Frechold 10,300 10,190
Long leaschold 6 8
Short leaschold 36 40
10,342 10,238

The historieal cost of revalued frechold land and buildings is £1,911,000, Freeheld land and buildings

were revalued ae 31st December 1986,




(&) THE COMPANY:

COSY O VALUATION
At 1st January 1992
At cost

At valuation

Additions
Acquisition
Disposals
Reclassificatons

At 31st December 1992

DEPRECIATION

At 1st January 1992
Charge for the year
Disposals

At 31st December 1992

Net book value
at 31st December 1992

Net book value
at 31st December 1991

VICTAULIC PLC

S VTAHGIELE FIXUD ASIRTS donitauad] ™ 707

Land Plant
and and
buildirgs machinery
£'000 £'000
3,516 21,238
5,194 -
8,710 21,238
3 1,369
- 227
- @1n
211 2,554
8,924 24,977
651 9,998
183 2,371
- (325)
834 12,044
8,090 12,933
8,059 11,240

The net book value of land and buildings comprises:

Frechold
Long leaschold
Short leaschold

Assets in
course of
construction Total
£000 £'000
870 25,624
- 5,194
870 30,818
2,338 3,710
- 227
- 411)
(2,765) -
443 34,344
- 10,649
- 2,554
- (325)
- 12,878
443 21,466
870 20,169
1992 1991
£600 £000
8,089 8,058
1 1
8,090 8,059

The historical cost of revalued freehold land and buildings is £1,911,000. Frechold land and buildings
were revalued at 31st December 1986,
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NOTES TO THE ACCOUNTS

continued

14, IKVISTMENTS: SHARKS IN GROUP COMPANIKS
The company’s invesanents in subsidiaries wre made up as follows:

1992
£000
Investments at cost:
At 1st Janmary 1992 and 31st December 1992 12,985
The cumulative amount of goodwill resulting from acquisitions which has been written
off, after deducting goodwill attributable to subsidiarics disposed of, is as follows:
1992
£'000
At 1st January 1992 9,771
Acquisitions (note 15) 3,062
At 31st December 1992 12,833

15, INVISTMINYS: OTHER
On 20th November 1992 the business and certain of the assets of Lindapter International were
purchased from the Recciver of Henty Barrett Group PLC, The group has used the acquisition method
to account for this purchase and the following table sets out its effect:

32

Consideration Fair Fair

per purchase value value to

agreement pravision company

£'000 £'000 £'000

Goodwill 2,570 (2,570 -
Fixed Assets 180 47 227
Trade investment® 500 (76) 424
Stocks 700 49 626
Trade debtors 850 (25) 825
Cther creditors - (355) (355)
Ner assets 4,800 {3,053) 1,747
Consideration: cash 4,809
Goodwill arising on acquisition 3,062

In the year to 3 1st August 1992 the unaudited accounts of Lindapter International showed turnover of

£5.5 million and pre-tax profits of £0,8 million.

* Under tiie purchase agreement Victaulic PLC was granted an option to sequire 100% of the equity of
Henry Barrett’s German and French Lindapter subsidiaries for a nominal consideration. This option
was not exercised until 5th March 1993 and hence the asscts and lisbilities of these companies have not

been consolidated in these accounts,
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14, STOCKS
The amounts ateributable to the different categories are as follows:

1992 1992 1991 1991
£'000 £090 £'000 £'000
The The The The
group company group company

Raw materials and consumnables 1,729 1,304 2,245 1,849
Work in progress 1,389 1,053 1,392 1,065
Finished goods 12,665 9,390 10,441 7,302

15,783 11,747 14,078 10,216

17. DERYORS

1992 1992 1991 1991
£000 £000 £000 £000
The ‘The ‘The The
group company group company

Amounts falling due within one year:

Trade debtors 12,092 8,521 14,565 10,495
Amounts owed by subsidiaries - 1,740 - 72
Prepayments and accrued income 966 725 415 276

13,058 10,986 15,080 10,843
Amounts falling due after one year:
ACT recoverable 775 775 729 729

13,833 11,761 15,809 11,572

18. OPIRATYING CREDITORS

1992 1992 1991 1591
£'000 £000 £000 £'000
The The The The
group company group company

Trede creditors 9,300 6,576 12,243 9,165
Amounts owed to subsidiaries - 3,707 - 3,830
Corporation tax 4,706 3,440 4,757 3,771
ACT on dividends 1,140 1,140 1,071 1,071
Overseas tax - - (59 -
Other taxation and social security 1,115 856 1,832 1,430
Accruals 2,340 1,564 3,384 2,195
Dividends payable 2,324 2,324 2,186 2,186

20,925 19,607 25,414 23,679
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NDTES TO THE ACCOUNTS
continued

19. DEFERRED TAXATION

The movement on the deferred tax account is as follows:

At 1st January 1992
Profit and loss account

At 31st December 1992

The actual provision and total potential liability:

THE GROUP:
Accelerated capital allowances
Short term timing differences

T COMPANY:
Accelerated capital allowances
Short term timing differences

1592 1992

£'000 £000

‘The The

group compeay

313 313

114 107

427 420

1992 1992 1991 199t
£000 £1000 £°000 £1000
Provision Total Proviston Total
made potential made potential
liability lisbility

541 2,090 371 1,850
(114) (114) (58) (58)
427 1,976 313 1,792
470 2,019 371 1,850
(50) 50) (538) (58)
420 1,969 313 1,792

The directors have no present intention of disposing of any of the frechold propertics. If any of the
properties were realised at the amounts included in the balance sheet, in view of the group’s policy of
expansion and continued ownership of its assets, it would be necessary to replace them by purchasing
similsr property; rollover relief would therefore be available. Accordingly, the revalued amounts do not
constitute timing differences as defined by Statement of Standard Accounting Practice 15, and the
potential amount of deferred tax if they were to be disposed of has not therefore been quantified,

20. CALLED UP SHARX CAPITAL

Authorised:
Value
Number

Allotted, called up and fully paid:
Value
Number

Ordinary

shares of

25p each
1992 1991
‘000 '000
£15,550 £6,250
62,200 25,000
£10,960 £5,465
43,841 21,861

Of the total number of shares issued during the year 21,861,368 were issued in the April 1992 scrip
issue and the remainder were ailotted under the company’s share option schemes.
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21. SHARRE PRIMIUM ACCOUHY
The movement on the share premium account js 2 follows:

1992
£'000
At Ist January 1992 5374
Premium on shares issued during the year 171
Scrip issue (5,374}
Ac 315t December 1992 7
22, RRVALUATION RRSKRVE
The revaluation reserve arises a3 a consequence of carrying interests in Iand and buildings in the
balance sheet at a valuation. The movement on the reserve is as follows:
1992
£900
At Ist Janvary 1992 4,226
Scrip issue on
At 31st December 1992 4,135
23. STATEMENY OF RETAINID PROFITS
The movement in retained profits for the year is as follows:
1992 1992
£'000 £000
The The
group conipany
At st January 1992 21,843 21,902
Geodwill written off (3,062) (3,062)
Currency translation differences on foreign currency nct investmments (71) -
Retained profit for the year 5490 5,238
At 31st December 1992 24,200 24,078

35
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VICTAULIC PLC

NOTES TO THE ACCOUNTS
continued

24. RECONCILIATION OF MOVEMINTES 1IN SHARRHOLDERS’ FUHDS
‘The movements in shercholders' funds is as follows;

1992 1992 1991 1991

£000 £'000 £'000 £'000

‘The The ‘The The

group company group company

Profit for the financial year 8,910 8,658 9,250 8,436
Dividends (3,420) (3,420) (3,213) (3,213)
5,490 5,238 6,037 5,223

Other recognised gains and

losses relating to the year (net) (1) -~ (23) -
New share capital subscribed* 201 2m 377 377
Goodwill written off (3,062) (3,062) - -
Net additions to sharcholders' funds 2,558 2,377 6,191 5,600
Opening sharcholders’ funds 38,047 43,869 31,656 18,269
Closing sharcholders’ funds 40,605 46,246 38,047 43,869

25. NEIT CASH IRFLOW FROM OPERATIMG ACTIVITIES
The operating profit may be reconciled to net cash inflow from operating activities as follows:

1992 1991

£000 £'000

Operating profit 12,898 13,962

Depreciation 3,102 2,959

(Profit)/loss on disposal of tangible fixed assets “8) 7

Increase in stocks (841) 29

Decrease in trade debtors 3,545 209

(Increase)/decresse in prepayments znd accrued income {552) 387

(Decrease)/increase in trade creditors - (3,010) 145

(Decrease)/increase in other taxation and social security (717) 779

(Decresse)/increase in accruals (1,211) 1,047

Net cash inflow from operating activitics 13,166 19,466

26. CHANGXS IN FIKANCING

Analysis of changes in financing during the year:

Share Share Revaluation 1992 1991

capital premivm Teserve Totl Total

£'600 £'600 £'000 £'000 £'000

Balance at 1st January 1992 5,465 5,374 4,226 15,065 14,688

Cash inflows from financing 30 171 - 201 37

Scrip issue 5,465 3,379 o1) - -

Balance at 3 1st December 1992 10,960 17 4,135 15,266 15,065
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AT. CASH AND cagy RavivaLgyy,
Amalysis of changes in cash and cash equivaients during the Yean

1992 191
£000 £'000
Balance at 1g; January 1997 9,733
Net cash {outflow)inflow before
exchange rate adjustments (2,736)
Effect of foreign exchange ruteq (765)

Balance ar 31, December 1997 6,231

Change Change

1992 1991 in year inyear

£000 £'000 £000 £'000

Cash ar bank ang in hand 11,753 16,39, {4,640) 11,946
Bank overdraf (5,524) (6,662) 1,138 (1,734)
—— —— ——— —_—

6,231 9,733 (3,502) 10,212

28, OrTiong ever ORDINARY SHancs OF 28p EAcy

On 25th Seprember 1997 j, respect of 25,000 shages at 280p cach, exercisable berween 25th
September 1995 and 25th September 2007,
Options wery granted an 13th Qcrobey. 1992 under tha Savings Related Share Oprign Scheme ae Z24p
each in respece of 199,789 shazes exercisable between g4 December 1997 and Ist June 190,
Options ousstanding ar 31g¢ December 1993 were:

Number Price Exercisable

of shares payable between

Under the Executive 164,400 t7.5p 5.5.199] - 5.5.1998
Share Cprign Scheme 65,000 191p 14.9.1992 . 14, 2.1999
16,000 195p 9.4.1993 « o, 4.2000

54,000 192.5p 20.9.1993 _ 20. 9.2000

125,000 236.25p g, 41994 - 13, 4.200f

40,000 262.5p 11,9.1994 1. 9.2001

132,000 371.Sp 14, 4.)995 .. 14. 42002

25,000 280p 25.9.1995 . 25. 9,200

Under the Savings 302,614 126.5p 24.10.1993 _ 24, 4.1904
Related Shars 136946 168.5p Lizig94 . | 6.1995
Option Scheme 131,266 154p Li2.yo0s L. 61995
174,456 240p 1121996 .. 1, 6.1997

198,852 224p Li2ise7 - g 6.1998
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NOTES TO THE ARCCOUNTS
continued

20, SUBSTANYIAL INTERESTS

According to the register required to be kept by seetion 211 of the Companies Act 1985, sharcholders
with holdings in excess of 3% of the issued Ordinary share capital at 18 February 1993 were as follows:

‘T'SB Group plc
B.S. Pension Ifund Trustee Limited

3i Group ple
Electricity Supply Pension Scheme
Scottish Widows Group

capital.

The Prudential Assurance Company Limited
Clerical Medical and General Life Assurance Society

Schroder Investment Management Limited

Ordinary
shares of
25p each

4,426,688
2,722,712
1,799,000
1,720,000
1,696,000
1,507,484
1,371,000
1,260,000

30. CAPITAL RXPENDITURK AFPRIYED

Expenditure contracted for but not provided for in the zccounts

37, FIMAKCIAL COMMITMENTS

Amounts approved bue not yet contracted for

The directors are not aware that any other person or corporation hiolds 3% or more of the issued share

1992 1991
£000 £'000
i
506 1,219
466 1,205

The group has financial commitments in respect of operating leases on property under which £312,000
(1991 = £263,000) is payable in 1993. This may be analysed as follows:

Lease expiry in:
Less than 1 year
1~2years

2~ 5vears

Over § years

332. SUBSIDIARINS

1992 1991
£000 £'000
15 7
54 38

8 79
235 139
312 263

Details of the company’s trading subsidiaries at 315t December 1992, ali of which are wholly ovned,
and whose figures have been consolidated in these accounts, are as follows:

Wask-RMF Litnited
Wask-RMF GmbTH
Valvestock Limited
Ilelden Couplings BV
Helden Armaturen GmbH

a8

Country of
incorporation
or registration

England and Wales
Germany

England and Wales
Holland

Germany

Operating
principally
in

UK
Germany
UK
Holland
Germany
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33. GUARANTKESR
The company has guaranteed the borrowings of ceztain subsidiaries which at 31st December 1992
amounted to £4,045,000 (1991 - £4,788,000), Other bank guarentees given in the ordinary course of
business at 315t December 1992 amouated to £488,000 (1951 - £391,000),

34. PENSIONS
‘The group operates pension schemes in the UK, Holland and Germany. The total cost to the group in
1992 was £1,391,000 (1991 - £1,396,000). An amount of £247,000 {1991~ £255,000) is included in '
operating creditors, which represents the excess of the accurnulated pension cost over the payment of
: ‘ -contributions to pension funds.
The firse actuarial valuation of the UK scheme introduced in 1990 was made at 5 1st March 1992, The
‘ nctuarial method used to set contributions was the projected unit method. The principal actuarial
e T assumptions adopted are that, over the long term, the annual rate of retumn on investments will exceed ,
the long term rate of pensionable salary increase by 2,5%, the rate of pension increase by 4.5%, and the :
. rate of growth of dividends from existing equity holdings by 4.5%, At the date of the valuation, the total
ao * market value of the assets was £17,258,000, and the ectuasial value of the sssets was estimated to be
, ' cufficient overall to cover 102% of the benefits acerued to membars acthat date, after allowing for
Coa ‘. assumed frare increases in earnings, The surplus will be eliminated over the expected average
' - " remaining scrvice life of the scheme members as a result of 2 reduction in the ongoing contribation rate
o recommended by the scheme’s actuary, Half the trustees of the pension fund are clected by the
schame’s employee members. The scheme’s investments are managed by Baillie Gifford & Co.,
indencadent investment managers.
‘ In Holland all e ployees are contributing members of the state basie pension and the Metallurgical
Indusiries Fune (*MIF™). Additionally those employees earting in excess of the MIY upper limit level
o of earnings are meinbers of an insured non- contributory company scheme inanaged by insurers Delta
- Loyd BV, Membmh:p of the industry and company scheme sre schievt to the completion of one
P : © ¢ . yeascontinuous service, and addmomlly the company scheme has 2 minimum age (25) eligibtlity
R ‘cquirement.
‘ —_— " In Germany, in addidon to the state arrangements, employees are contributing mernbers of an insured
* company scheme, through brokers Insurepe, with Alre Leipziger Life Insurance Company. The
. employee contribution rate is 1.0% of base salary up to the socnl s&..mry ceiling and 4.0% -of base
" salary over that ceiling. - ‘ :

- - L ' I J st
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o

TO THE MEMEENRS OF VICTAULIC PIC .

We have audited the accounts or pages 20 to 39 in sccordance with Auditing Standards.

In our opinion the accounts give a true and fair view of the state of affairs of the company and the group
at 31st December 1992 and of the profit, total recognised gains and cash flows of the group for the year
then ended 2nd have been properly prepared irf accbydance with the Companies Act 1985,

coortns & LysnaHD ocgax £ H@m)

- Chartered Accountants and Registered Auditors
Milton Keynes
12th March 1993
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i VICT! ULIC PLG
FIVE YEAR SUMMARY

1992 . 199f- | 1990 1689 1988 -
c 000 . 2000 2000 £'000° . £000.
HeAULYS - ‘ ‘ - T P P
Tomover . © 101,245 144,801 99;592." . 78,328 62,688

L

- PI -ofit on Olrd'max"}'r

acuvmcsbcforcmtcrcst: © 12,898 13962, 11!,51 ;9334 ‘]17725

. -“m“ bein or.:mary

‘Tax on profit oh ordmury acnvmes- @639 (073 . (4090) ‘“(3 089)'; - (2 696)‘

o 'Pro{'ronordinary sctivities I B T R
" after taxation - . 4 .- 8910 . 9,250 . 7385 : 5.598'"'- ST R
Preference dividends - - - = - (110}.

y ;Prornatmburablcm T : L SR
:Ordinary sharcholders 8910 9250 - 7,385 5598 4734,

s‘;'Ea:"ning_s‘ per Ordinary

N Nc:tmtcrestracewabld(paynblc) - 651 . . ; ;_5361_3 P (?76)"- f (59?)“: g (165)5 )

e bereniaton v aasds sy rians agr o ndess

share —pence*. , , 203 2025 . 1745 a2 26

Dividends per Ordinary : _ , .
~ share—pence® 7.8 735 6,0 4,88 4.2§

AZSETS EIMPLOYED - < -
Fixed assets 26,110 24,154 23,649 19,715 15,981

Net corrent 2sscts 14,922 14,206 8,253 5,694 5,895
Provisions L @ 313 (246) (246) {174)

40,605 3847 31,656 25,183 21,702

Finagced by:
Ordinary shareholders’ interest 40,605 38,047 31,656 25,183 . 21,702
Preference shares - - - - -

40,608 38,047 31,656 25183 - 21,702

* Dividends and Earnings per Ordinary share have been adjusted to reflect the 1 for 1 serip issue which
took place in April 1992, :
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NOTICE OF ILLEGIBLE DOCUMENT

ON THE MIC ROFICHE RECORD

regrets {that the micr ofiche record

Companies Housct
Al sOme (l()ulmcn{s, w hiich arce

{or this company, cont
illegible. '

The poor quaiity has been noted, but unfortunatel
sfeps tahen to improse {them were unsuccessful.

Companies House W ould like to apologise for any

spcons enience this may cause

=,

(1)

-



